
 
 

 
   

 
 
      
 

 

 

    
    
          
 

   
 

  
 

    
   

       
      

     
   

     
      

      
  

 
 

  
   

 
 

      
     

  
 

 
   

    
  

 
 
 
 
 

United States Department of the Interior 
BUREAU OF INDIAN AFFAIRS 

Washington, DC 20240 

September 25, 2025 

Memorandum 

To: Regional Directors 
Attention: Agency Superintendents 

Regional and Agency Fire Management Officers 

From: Director, Bureau of Indian Affairs 

Subject: Guidance for Tribal Wildland Firefighter Pay Reform 

This memorandum is to inform all Line Officer and Bureau of Indian Affairs (BIA) Wildland 
Fire Program Managers of updated policy and procedures concerning Tribal Wildland Firefighter 
pay reform. Previously, the pay reform was implemented through semi-annual pay supplements 
to eligible personnel based on data provided by Tribal programs via Regional Offices. With the 
passage of the Fiscal Year (FY) 2025 Wildland Fire Management appropriations, the General 
Wildland (GW) pay tables were enacted as the Wildland Firefighter Pay Scale. Starting in FY 
2026, the BIA Division of Wildland Fire Management (DWFM) will coordinate with Regional 
Offices to align Tribal wildland firefighter pay with federal firefighter pay standards. To 
facilitate timely disbursement of funds, supplemental payments amounts will be issued in 
advance to qualifying programs. 

Eligibility 
The requirements for Tribal program and Tribal personnel to be eligible for pay supplements are 
described in the attachment, Tribal Wildland Firefighter Pay Reform Eligibility. 

Incident Response Premium Pay (IRP) 
Tribal firefighters meeting the IRP criteria will be eligible for additional compensation while 
assigned to a qualifying incident. Refer to the attachment, Department of Interior Wildfire 
Incident Response Premium Pay-An Implementation and Field Guide as of June 2025. 

Preparedness and Fuels Management 
A 25% increase will be made to base Preparedness and all Fuels Management Tribal programs. 
This would allow Tribes to parallel federal wage increases. IRP will apply to those Fuels 
activities that are eligible. 

https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/2025/wildland-firefighter/
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Suppression 
• Tribes may invoice according to suppression agreements and may include the 25% increase. 
• Salary or hourly wage data (provided in annual report detailing personnel costs) must be 

consistent with suppression reimbursement invoices. 
Requirements 

• Tribal fire programs must submit an annual report detailing personnel related to expenditures. 
• Indirect Cost (IDC) payments are provided to Tribal programs in support of eligible fire 

management activities and include allocations related to Tribal Wildland Firefighter Pay Reform. 
• Regional Office personnel will be responsible for coordinating and collecting the required data. 

The DWFM will supply a standardized reporting template to facilitate this process. 

The DWFM will host two informational webinars on October 21 and 23, 2025 with Regional 
Offices to outline the requirements and procedures associated with the Tribal Wildland 
Firefighter Pay Reform. Specific times and virtual meeting invitations will be provided at a later 
date.  To facilitate coordination, each Regional Office is requested to designate two points of 
contact and submit their names to Michael Nutter, Branch Chief of Budget, DWFM, within 
seven (7) calendar days from the date of this memorandum. Mr. Nutter will distribute webinar 
invitations directly to the designated contacts. 

This policy memorandum is effective immediately and will remain in effect until rescinded or 
modified.  For additional information, please contact Michael Nutter at (208) 914-8324; email 
michael.nutter@bia.gov. 

CC: Directorate, Environmental and Natural Resources 
Deputy Bureau Director, Field Operations 

mailto:michael.nutter@bia.gov
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