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25 U.S. CODE § 3115A - TRIBAL FOREST ASSETS 
PROTECTION
(C) (2)
(B)IS IN NEED OF LAND RESTORATION ACTIVITIES;
(3)THE AGREEMENT OR CONTRACTING ACTIVITIES APPLIED FOR BY THE INDIAN TRIBE 
ARE NOT ALREADY COVERED BY A STEWARDSHIP CONTRACT OR OTHER INSTRUMENT 
THAT WOULD PRESENT A CONFLICT ON THE SUBJECT LAND; AND
(4)THE FOREST SERVICE OR BUREAU OF LAND MANAGEMENT LAND DESCRIBED IN THE 
APPLICATION OF THE INDIAN TRIBE PRESENTS OR INVOLVES A FEATURE OR 
CIRCUMSTANCE UNIQUE TO THAT INDIAN TRIBE (INCLUDING TREATY RIGHTS OR 
BIOLOGICAL, ARCHAEOLOGICAL, HISTORICAL, OR CULTURAL CIRCUMSTANCES).







TRIBAL FOREST 
PROTECTION ACT







EO 14225


- ANCESTRAL/HISTORICAL/ABORIGINAL
- GATHERING AREAS


- LANDMARKS
-CULTURAL USE PRACTICES


- RX FIRE GOALS
- DISEASE MANAGEMENT


- WILDLIFE GOALS











PRIVILEGED/CONFIDENTIAL TRADE SECRETS OR COMMERCIAL AND FINANCIAL – PROTECTS 
"TRADE SECRETS AND COMMERCIAL OR FINANCIAL INFORMATION OBTAINED FROM A PERSON 
[THAT IS] PRIVILEGED OR CONFIDENTIAL" – TWO CONDITIONS MIGHT BE REQUIRED TO 
CONSIDER INFORMATION SUBMITTED TO BE “CONFIDENTIAL”: (1) WHETHER THE INFORMATION 
IS "CUSTOMARILY KEPT PRIVATE, OR AT LEAST CLOSELY HELD," BY THE SUBMITTER; AND (2) 
WHETHER THE GOVERNMENT PROVIDES "SOME ASSURANCE" THAT THE INFORMATION WILL 
NOT BE PUBLICLY DISCLOSED.


1. FOOD MKTG. INST. V. ARGUS LEADER MEDIA, 139 S. CT. 2356, 2360, 2363 (2019) - IF 
INFORMATION VOLUNTARILY SUBMITTED TO AGENCY AND SUBMITTER WOULD NOT 
CUSTOMARILY RELEASE INFORMATION; OR 2) IF INFORMATION REQUIRED TO BE SUBMITTED TO 
AGENCY AND DISCLOSURE WOULD IMPAIR QUALITY OF FUTURE SUBMISSIONS, OR WOULD 
LIKELY CAUSE THE SUBMITTER SUBSTANTIAL COMPETITIVE HARM, OR WOULD IMPAIR 
PROGRAM EFFECTIVENESS


2.EO 12,600: IN REVIEWING INFO THAT COULD CAUSE SUBMITTER COMPETITIVE HARM, 
YOU MUST ADVISE THE FOIA REQUEST SUBMITTER AND PROVIDE A REASONABLE AMOUNT OF 
TIME FOR FOIA SUBMITTER TO PRESENT ANY OBJECTIONS TO DISCLOSURE.


FMP ADDENDUM - FOIA Exemption #4







EXECUTIVE ORDER 14225







FIRE ON 
BOUNDARYS







Darin Jarnaghan
USDOI BIA PACIFIC REGION OFFICE


Regional Forester 


9167189770
Darin.Jarnaghan@bia.gov
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FOREST PRODUCTS USE 
POLICY STATEMENT
FPUPS







The FPUP documents local policy for three types of approved 
harvests.


It includes:
• Lower value (<$5,000) and lower complexity harvests than allowed 


under general paid permits.


• Free use harvesting with a permit; and 


• Free use harvesting without a permit







AN FPUP MAY BE NEEDED TO:


• Create more specific or restrictive policy for low value harvests than are stated in the 
handbook or CFR


• To implement their own permitting system for forest products harvesting


• Blanket approval from the BIA for specific types of forest products harvests     


• To establish base rate prices for products


• To allow free use harvesting without permit     


Without an FPUP, BIA must approve all permits







FPUP CONTENT







PURPOSE AND INTENT
Explain the purpose of the FPUP and the Tribe’s 
intent for authorizing these harvest types.


Discuss who and what benefits from this policy and 
who authorizes the action







REGULATORY AND TRIBAL AUTHORITY


• List the Tribal FMP, ordinances, resolutions, and other authorities that 
allow for implementation of this policy


• List the BIA references that guide this policy including 25 CFR § 163, 53 
IAM 3, and 53 IAM 3-H. 







DEFINITIONS


• The terms that are commonly used with the permits, attachments to the 
permits, and the policy is defined. The terms within the FPUP supplement 
those that are within 25 CFR § 163. 







PROCEDURES FOR PERMIT ISSUANCE, REVOCATION, 
MONITORING, AND ADMINISTRATION


• Who can obtain permits?


• Who can approve and revoke permits if different from the BIA AO


• Any designated harvest areas


• How the permit will be monitored and administered


• How payment collection will be conducted


• How collected payments will be dispersed to tribal accounts







PENALTIES


• Trespass - A description of penalties for harvesting without a permit or 
approval


• A description of penalties for violating a condition of the permit or FPUP







TYPES OF HARVEST AND STANDARDS AND 
LIMITATIONS


• Free use harvesting without a permit (25 CFR § 163.27)


• Free use harvesting with a permit (25 CFR § 163.26). 


• Paid permit (25 CFR § 163.26). 







ADDITIONAL LIMITATIONS OR REQUIREMENTS


• May apply to all authorizations for harvest:


• Tract number or locations that may have forest products harvested


• Restrictions on season, equipment, location, or any other factors


• What may be done with the harvested forest products – sold or personal 
only


• Bonding requirements







OPERATIONAL GUIDELINES FOR ALL HARVESTS


• Road construction limitations or requirements


• Keeping existing roads clean and free of debris


• Harvest restrictions in cultural or recreational areas


• Harvest restrictions in wetlands or near streams


• Utilization standards


• Follow local best management practices







DESIGNATION OF PRODUCTS


• Describe the type of forest products and quantities that can be harvested 
under this policy


• 10 cords firewood per household


• Poles/Posts


• 100 house logs per permittee 







RATE SCHEDULE FOR EACH PRODUCT


• Standardizes permits with clear value/cost for each.
• $10/cord


• $0.50/posts


• $0.25/poles


• Etc.







Statement that the approval of the FPUP is a 
blanket approval of permits authorized under the 


FPUP, by the AO or Tribal Representative







Signature page with signatures, titles, and dates


Must have:


Administrative Officer


Tribal Approver


Tribal Resolution


APPROVALS







THANK YOU


Please reach out to:


Jordan Roof


Assistant Regional Forester


916-396-3013


Jordan.roof@bia.gov
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Forestry Direct Pay Agreements 
Quick Guide & Implementation Checklist


• 25 CFR Part 163 / BIA Forestry
• Author: Dale L. Sebastian, 


Supervisory Forester
• Date: 2026-04-28







Executive Summary


Provide the implementation framework, 
including escrow/depository setup, 
verification steps, deduction processing, 
and TAAMS/Bureau of Trust Fund 
Administration (BTFA) (used to be OTFM) 
considerations.







What 25 CFR §163.22 Says
• Direct pay is permissible when requested by the 


Tribe.
• Payments may be made as advanced deposits or 


direct deposits of gross proceeds.
• Permitted account formats include:
• "(1) Escrow accounts... (2) Tribal depository 


accounts... The format must permit the Secretary 
to maintain trust responsibility."







Implementation Checklist


• Determine account type: escrow or tribal 
depository.


• Insert direct-pay clause into timber sale/contracts.
• Verify TAAMS codes and payment workflows.
• Ensure forest management deduction procedures.
• Maintain verification and proof-of-payment logs.
• Complete internal BIA/tribal approvals.







Model Contract Clauses
• Payment of Gross Proceeds; Direct Pay


• Purchaser shall make advanced deposits and direct 
payments of gross proceeds (less forest management 
deductions) (90%) into the Tribe’s designated account in 
compliance with 25 CFR §163.22.


• Escrow Account Administration & Proof-of-Payment
• Purchaser must provide written evidence of 


deposits/disbursements. Escrow accounts must permit 
the Secretary to verify all transactions.







Verification & Audit Trail 
Requirements


•Copies of deposit receipts.
•TAAMS transaction logs.
•Forest management deduction 


calculations.
•Escrow/depository monthly statements.







BIA Manual / Handbook 
Implementation Guidance
• 25 CFR §163.22 – Payment for Forest Products
• 53 IAM 3-H – Harvest of Forest Products Handbook 


(2024)
• 53 IAM 3 – Forestry Policy Chapter
• Forestry Collections & Distribution Handbook
• 25 CFR Part 115 Subpart G – Tribal Trust Funds
• 25 U.S.C. §3107 – Direct Payment of Forest 


Products Proceeds







Glossary
• Escrow Account: A financial account used for deposits 


and controlled disbursements.
• Tribal Depository Account: Tribal financial account 


used for direct tribal receipt.
• Advanced Deposits: Initial payments made prior to 


timber harvest.
• Forest Management Deductions: Authorized 


deductions to fund forestry program work.











Memorandum of Agreement (MOA): 
Direct Payment of Trust Forest Revenues
• Parties: Bureau of Indian Affairs and [Tribe Name]
• Purpose: direct payment into tribally designated escrow and depository 


accounts 







Purpose (Section I)


• Establish procedures for depositing revenues from trust forest lands
into tribal escrow/depository accounts


• Maintain Secretary’s trust responsibility via verification of 
deposits/disbursements


• Aligns with P.L. 93-638 (Contract/Compact of Self Governance) and 
recognizes tribal laws







Authorities & Guidance (Section II)


• National Indian Forest Resources Management Act (NIFRMA, 
P.L. 101-630)


• 25 CFR Part 163 (General Forestry Regulations)
• Forest Management Plan (Tribe)







Disposition of Funds (Section III)


• Escrow Accounts: Bid Deposits (BD), Advance Deposits (AD)
(operating balance)


• Depository Accounts: Advance Payments (AP), Installment 
Payments (IP), Tribal Enterprise payments, transfers from escrow 







Agreement Highlights (Section IV) —
Accounts
• Tribe establishes account(s) at designated bank; BIA notified of 


changes
• Applies procedures for deposit, disbursement, and verification


(contract/permit related) 







Escrow Procedures (BD/AD/PB)


• Bid Deposits: retain high bidder BD; return others; retained BD → 
tribal escrow within 24 hrs (or as practical)


• Advance Deposits: Tribe bills purchaser; payments go to sale-specific 
escrow; interest follows principal


• Performance Bonds: separate escrow; bond backed by 
Agreement/POA naming approving officer (reference to 25 CFR 
§163.21) 







Depository Procedures (AP/IP, ROTC, 
Stumpage)
• AP/IP paid directly to Tribe → tribal depository
• Tribe receives certificates of scale; computes value at contract rates; 


prepares TAAMS (system of record) Report of Timber Cut (ROTC) 
• Upon approval, stumpage receipts transferred from sale escrow → 


tribal depository; interest follows principal 







FMD Scenarios (choose one per MOA)


• Scenario (i): No waiver; FMD to BIA lockbox trust account (e.g., 
90/10 split—example only)


• Scenario (ii): No waiver; authority granted to deposit FMD directly
to tribal account (e.g., 90/10—example)


• Scenario (iii): Waiver granted; 100% stumpage to tribal account(s)
• Note: Percentages are configurable per Tribe and approval status.
• Context slide you can add: FMD are authorized under 25 U.S.C. 


§3105 and implemented in 25 CFR §163.25 (with waiver provision), 
and direct payments to tribal accounts are consistent with §163.22. 







FMD Reporting & Audit (Section IV.B.3)


• Approved expenditure plan governs FMD spending
• Annual FMD report to Regional Director/Line Officer within 120 


days after FY close: beginning balance; deposits; expenditures; ending 
balance


• Final report aligned to plan; supporting financial documentation; 
FMD account subject to audit







TAAMS & Verification (Section IV)


• Tribe/BIA provides scaling and documents for TAAMS encoding
monthly during active sale


• Follow Region TAAMS Business Rules; Tribe may adopt internal 
procedures consistent with national/regional rules


• BIA access to records/accounts to validate compliance (deposits, 
disbursements, stumpage computation, sale closure) 


• Additional compliance point (context for Q&A): If revenue is 
direct-paid to tribal accounts, BTFA won’t account for those funds in 
the Department’s trust system; OTFM only accounts for funds 
deposited into the trust funds management system (25 CFR 115.804–
.805).







Duration & Modification (Section V)


• Agreement remains valid until replaced/terminated
• 30-day written notice for termination; loss of compliance → direct 


pay authority rescinded; payments must go through BIA lockbox







Signatures (Section VI) / Next Steps


• Tribal Resolution No. ___
• Chairman (Tribe) / Regional Director (BIA) — execution
• Next steps: finalize percentages, confirm FMD path, set TAAMS 


responsibilities, choose escrow/depository bank, draft billing + 
verification workflow
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Tribal Forest 
Enterprises:  
Authorities, 
Operations, & 
Financial 
Framework


Bureau of Indian Affairs – Northwest Region







What Is a Tribal Forest 
Enterprise?
• An extension of the Tribe operating 
under 25 CFR §163.


• Manages marketing, harvesting, 
and sale of forest products.


• May operate on Tribal and allotted 
lands.


• Functions similarly to a business 
entity (LLC, corporation). 







Legal Authority


• Enterprises require consent of 
authorized Tribal representatives.


• May purchase non-Indian-owned 
forest products.


• Require Secretary approval for 
agreements, sales, and operations.
• Framework outlined under 25 CFR 
§163.13. 







Reasons Tribes Establish Enterprises
• Increased marketing flexibility.


• Ability to respond quickly to market opportunities.


• Job creation for Tribal citizens (members).


• Reduced financial risk through enterprise structure.


• Ability to operate in areas with limited contractor 
availability. 







Key Functions of Enterprises
• Market tribal timber and forest 
products.


• Act as intermediaries in sales.


• Operate sawmills or forestry 
operations.


• Perform logging, road work, 
and contract services.


• Serve as Purchasers and pay 
stumpage like any buyer. 







Formal Agreements
 Enterprises may— with Secretary approval:


• Enter agreements with Tribal governments.


• Contract with individual beneficial Indian
 owners for forest products.


• Conduct purchase and sale transactions following 
approved procedures. 







Sales of Forest Products
• Must follow generally accepted trade 
practices.


• Can sell products produced under 
approved agreements.


• Tribal trust land sales to enterprises 
do not require advertisement.


• Allotted land timber requires 
advertisement unless majority owners 
approve negotiation. 







Fair Market Value (FMV) 
Requirements
• Stumpage must meet FMV 
unless owner knowingly accepts 
less.


• FMV protects Tribal and 
allottee revenues.


• Enterprises negotiate prices 
but must meet regulatory 
safeguards. 







Purchases Without 
Advertisement
Enterprises may purchase Indian 
forest products without 
advertising when:
 


– Owner consents
 


– Stumpage rate approved by 
Secretary
 


• Provides flexibility for Tribes and 
enterprises. 







Stumpage Determination & Payment


• Must follow 25 CFR §163.22.


• Special payment instructions may apply.


• Performance bonds may be required or 
waived. 







Enterprise Operating Agreements
Agreements include:
• Legal authority & definitions
• Roles and responsibilities
• Stumpage rate procedures
• Negotiation rules
• Payment requirements
• QA/QC and dispute resolution


• Effective & termination dates
• Required signatures (Seller, Purchaser, AO) 







Financial Framework (Handbook 
Context)


Purpose of the financial handbook:


• Provide accounting procedures for 
trust & non-trust funds.


• Govern handling of collections from 
forest management activities.


• Authority from 25 USC 155 and 31 
USC 1321. 







Bid Collections
 


• Deposits must be processed within 24 
hours.


• Allows time for Forestry to review bids.


• Enterprises may match the high bid if 
allowed by prospectus. 







Advanced Deposits


•• Tribal forest enterprises may receive 
alternative payment structures approved 
by the Secretary.


• Payments after harvest may be paid 
directly to the Tribe.


• Forestry determines deposit method. 







Cash Collection Options


Direct distribution to Tribe 
(when enterprise pays after 
cutting).


Deposit in AD account before 
distribution.
Forestry selects the correct 
option. (????)







Forest Projects Accounts (FP)
• Payments made according to sale 
provisions or approved project plans.


• Contractors may be Tribes, enterprises, 
purchasers, individuals, or agencies.


• Payments normally made directly to the 
contractor.


• Interest in FP accounts stays with 
principal upon closure. 







Payment Processes


• Invoices issued through 
TAAMS.


• Payments go through lockbox 
unless direct-pay is approved.


• Different contract types (est. 
vs. predetermined volume) have 
different timelines. 







Failure to Make Payments


If an enterprise does not pay:
• OIC notifies Approving Officer.


• AO issues notice with amount owed.


• Continued nonpayment triggers 
cease-and-desist.


• Additional requirements may include 
advance deposits or bonds. 







Tribal Program Acting as the Enterprise


Benefits:


• Reduced overhead


• Consolidated workload







Tribal Program Acting as the 
Enterprise


Challenges:
 


• Liability risks
 
• Conflicts of interest
 
• Revenue instability
 
• Compliance enforcement difficulty
 
• Contracting/financial management workload







Conclusion


•


• Tribal forest enterprises provide 
Tribes with powerful tools for 
economic development, 
stewardship, and market access.
• Operations rely on a combination 
of federal regulation and BIA 
financial procedures.
• Strong coordination between 
Tribes, enterprises, and BIA ensures 
program success.







Resources


List the resources you used for 
your research:
• Source #1 – 3H Handbook


• Source #2 – Ent Handbook


• Source #3 – Collections & 
Distributions Handbook







Questions & answers


Invite questions from the audience.











Conclusion


Provide a brief summary of your presentation. 
Remind the audience what you covered in the previous slides.
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What makes a 
Federal Action?

























		What makes a Federal Action?

		Does the Federal Government do any of these?

		Requirements if your action has a Federal Nexus

		Needs for efficient biological/cultural review

		Summary

		Thank you!






Ryan Portalatin
(ryan.portalatin@bia.gov)


Member of the Choctaw Nation of Oklahoma
Fish & Wildlife Resources Specialist


Central Office - BIA


Bureau of Indian Affairs 
Branch of Fisheries, Wildlife, and Recreation (BFWR)











Branch of Fisheries, Wildlife & 
Recreation Programs


• Seven total programs under BFW&R ($100 M)


• 3 programs are “Non-discretionary”


• Rights Protection Implementation – supports co-management of natural resources within off-reservation 
“treaty areas” where courts have decreed Tribal treaty rights apply


• Tribal Management Development Program – assists Tribes with prioritizing and implementing “on-
reservation” natural resource management activities


• Fish Hatchery Operations (part of FW&P line item) – 23 Tribes receive this funding as treaty mitigation 
for the impacts of dams/ hydropower. Tribal hatcheries are the primary mechanism allowing for a 
meaningful Tribal harvest


• Competitive “Discretionary” program funding


• Endangered Species Program


• Invasive Species Program


• Fish Hatchery Maintenance (other part of FW&P line item)


• Tribal Youth Initiative (Careers in Natural Resources)


• Conservation Law Enforcement Officers (CLEO)







FW&R Discretionary Programs 
(Managed through BIA Regions)


• Endangered Species 
• Invasive Species 
• Tribal Youth Initiative 
• Fish Hatchery Maintenance 
• Conservation Law Enforcement Officer (CLEO)


Eligibility is limited to Federally recognized Indian Tribal 
Governments and Native American Organizations 
authorized by Indian tribal governments (Tribes and 
inter-tribal organizations authorized under P.L. 93-638)







Common Processes for BFWR Competitive 
Project Funding


• BIA, Regional Offices send out RFP's, receive proposals, and 
conduct initial regional rankings before submitting them to 
BFWR, Central Office for final funding determinations


• All RFP's are on the same schedule/timeline* 
• RFP’s sent out to Regional Directors to formally distribute to 


Tribes by October 1st (still delayed in FY26*)
• BFWR will also send out RFP’s informally through the regional 


program managers
• Proposals due to the Regional Office(s) by the end of January 


(will change for FY26*)
• Funding arrives around May depending on funding 


availability (please be prepared for delays*)







Commonalities in the Ranking Criteria for BFWR 
Competitive Funding


• Describe how the project will benefit Tribal Trust resources
• Tribal Trust Resources - natural resources, either on or off Indian 


lands, retained by, or reserved by or for Indian tribes through treaties, 
statutes, judicial decisions, or executive orders and are protected by a 
fiduciary obligation of the U.S.


• Cost Effective
• Encourage the involvement of Tribal youth
• An applicant can submit multiple proposals
• 5-Page limit
• No matching funds required*
• Claim Indirect Rate at budget build-out and not as part of the project 


budget – BIA has a dedicated account for Tribal indirect rate
• Results in BFWR project funding going further







BFWR competitively funded programs strive to 
maximize tribal self-determination


• Invasive species – Tribe identifies the species and resource 
being impacted or protected


• Endangered species – allow Tribal species listing designations 
and species focus


• Hatchery Maintenance – allows maximum flexibility within the 
definition of “maintenance”


• Maximum flexibility in planning and delivering Tribal 
youth initiative projects – focused broadly within the context of 
pursuing careers in natural resources management


• Project eligibility is defined as broadly as possible within the 
context of appropriations language







Endangered 
Species Program


• Provides funding for Tribes to achieve ESA 
compliance in relation to the utilization, 
extraction, and/or protection of Tribal Trust 
Resources


• ESA Permitting/Compliance, Habitat 
Restoration, and Species Recovery


• $120k maximum/proposal
• FY 2025


• $5.45M awarded
• 59 Projects funded


• 6 in the BIA Pacific Region
• Species included - NW Pond Turtle, 


California Condor, Coho Salmon, Chinook 
Salmon, Arroyo Toad, Northern Spotted 
Owl







Invasive Species Program


• Noxious Weeds and General Invasives are now combined into one program RFP
• Funding requests can range from $2,500 - $200,000 per application
• Early detection/rapid response (EDRR), Prevention, Planning, Treatment
• Jointly managed with Branch of Agriculture and Rangeland Development 


(BARD)
• BARD uses their own ranking criteria scoring sheet to review and evaluate 


noxious weeds proposals
• 50% matching requirement*


• FY 2025
• $11.8M awarded ($4.2M – BARD, $7.6 – BFWR) 
• 106 projects funded total (52 – BARD, 54 – BFWR)


• 6 in the BIA Pacific Region
• Species included – Gold spotted oak borer, Alder bark beetle, Shot hole 


borer, English ivy, Goldfish, Himalayan blackberry, Scotch broom, 
Barred owl, Tamarisk, Common carp







Fish, Wildlife, and 
Parks Program – 
Hatchery Maintenance


• Maintenance - work that is required to prolong the life of a structure, building, or 
other facility component including: delay of physical deterioration; enhancement 
of original function; application of new technological advances; or replacement or 
acquisition of associated capitalized equipment.


• Construction - work that involves breaking new ground or building a new hatchery 
where none formerly existed. 


• Not covered under this funding
• Approximately 96 Tribal hatcheries with eligibility


• Must be owned by the Tribe on Trust Lands
• No dollar limit
• FY 2025


• $9.6M awarded
• 116 projects funded


• 1 in BIA Pacific Region (Chinook Salmon & Steelhead)







Youth in Natural 
Resources


• $50,000 limit per proposal 


• Promoting careers in Natural Resources 
management


• In FY 2025
• $2.5M awarded
• 57 projects funded 


• Over 2,300 youth 


• 8 Projects funded in the BIA Pacific 
region using FY24 funds


• ~580 youth


• Youth is a component of all FWR 
competitive programs


• Over 3,700 youth across all 
programs in FY 2025


 







Conservation Law 
Enforcement 
Officer (CLEO)


• Funding comes from the Office of Justice Services (OJS) and BFWR manages the 
competitive RFP and selection process


• $1M available each year
• 20 Positions @ $47,000/position


• Selection – Five-year Preference *
• Current funding opportunity in progress / selections have already been made  (FY 


2024 – 2028)


• Next Funding cycle begins (FY 2029 – 2033) – RFP will be released in October 2028







Current timeline / status of FY26 RFP’s


• RFP’s for all competitive programs are in DTS waiting for 
signature as of today


• Hope is to have them signed and mailed by this week
• The deadline for proposals to be submitted to the regional 


office(s) is currently listed as May 29th (30-day NOFO)
• Please plan for further delays


• Best case scenario we can start to send out funding around 
July







Contacts


• Central Office Division of Natural Resources (DNR) 
Staff


• 1001 Indian School Rd NW, Albuquerque, NM 87104
• Directorate, Environmental and Natural Resources (above DNR*)


• Trina Locke, trina.locke@bia.gov 
• Branch of Fish, Wildlife, and Recreation


• Ryan Portalatin, (505) 270-4904, ryan.portalatin@bia.gov  
• Jordan Miteff, (505) 270-5368, jordan.miteff@bia.gov


• Branch of Agriculture and Rangeland Development
• Thomas Mendez,(505) 270-3599 thomas.mendez@bia.gov 


• Update: David Wooten, Branch Chief of Fisheries, Wildlife, and 
Recreation is set to take the DRP


• Pacific Region DNR program managers
• Peter DeJongh, (916) 718-9770, peter.dejongh@bia.gov 
• Darin Jarnaghan, darin.jarnaghan@bia.gov 
• Kenneth Gishi, kenneth.gishi@bia.gov 
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Bureau of Indian Affairs


Division of Natural Resources


Disclaimer
This is intended to provide guidance only and 
does not legally bind the DOI or BIA in anyway, 
nor diminish the sovereign authority of the tribe. 
If anything in the slideshow conflicts with federal 
laws or regulations, those laws and regulations 
take precedent. This includes applicable tribal law.
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Grazing Permits and Leases 
Overview
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BIA – Branch of Agriculture & Range


Focus on the conservation, protection, utilization, and management 
of Indian Trust Lands;


 Inventory, Assessment, & Monitoring of Range Units


 Range and Pasture Planning


 Noxious Weed/Invasive Species Management


 Rangeland Improvements Projects


 Contract Monitoring and Technical Review


 Permit and Leasing Services







Department of the Interior
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Permit and Leasing Services


Services include issuance and administration of leases and permits;
Monitor management and authorized use of lessees and permittees 
under the lease/permit terms and conditions; 
Inspect and monitor the condition of resources under lease/permit; 
Response to findings and modifying leases/permits, as appropriate;
Coordinate and obtain documentation that supports the lease/permit 
and reviewing the proposed terms, conditions and provisions.







Department of the Interior
Bureau of Indian Affairs


Division of Natural Resources


Authorities, Statues, and Handbooks


• 25 USC §3701 American Indian Agriculture Resource 
Management Act (AIARMA)


• 25 U.S.C. §415, Leases of Restricted Lands
• P.L. 93-638, Indian Self-Determination and Education Assistance 


Act (ISDEAA) of 1975
• 25 CFR 166, Grazing Permits
• 25 CFR 162, Leases and Permits – Subpart B
• 54 IAM 1-H, Agriculture and Rangeland Handbook
• Leasing and Permitting Handbook Chapter 2 - Agricultural


Tribal Codes, 
Ordinances, and 
Resolutions!







Department of the Interior
Bureau of Indian Affairs
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Sections of 25 CFR Part 166


• Purpose, Scope and Definitions
• Tribal Policies and Law
• Permit Requirements
• Land Operations & Management
• Grazing Rental Rates/Fees 
• Bonding & Insurance, if applicable
• Permit Compliance & Enforcement
• Record keeping 







Department of the Interior
Bureau of Indian Affairs


Division of Natural Resources


Grazing Permitting Process
Determine Grazing Permit 


Authorities and Requirements


Tribal Allocation of Grazing 
Privileges


Granting and Approving a 
Permit


Permit Administration


Permit 
Compliance/Monitoring


• Review lands, secure landowner consent, establish 
grazing capacity, season of use, determine rental 
rates.


• Allocation of privileges (non-competitive), 
Competitive bid or negotiated permits if unallocated.


• Prepare permit, attach land schedule & map, verify 
conservation plan, NEPA compliance, obtain 
signatures and bonds (if required), forward to LTRO 
for recordation.


• Approve modifications; manage payments; adjust 
rental rates; update land schedules; ensure 
improvement requirements.


• Ensures compliance with permit terms, laws, and 
conservation requirements. Conducts inspections and 
monitoring of grazing operations. Investigate and 
issues notices of violations.







Department of the Interior
Bureau of Indian Affairs
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Actions Required Before Issuing a Permit
These apply whether the new 
permit is expiring or is a newly 
requested authorization
Timelines and actions can vary 
with who is granting, who is 
receiving, permit requirements, 
and approval (Tribal Laws)
After all needed steps are 
completed, BIA will review, 
approve, and record


• Land/Program/Permit Review
• Rental Market Survey/Appraisals
• Tribal/Landowner Consultation
• Landowner Consent
• Confirm Stocking Rate
• Review Rental Rates
• Complete Allocation/Bid
• Conservation Plan/NEPA
• Permit Requirements 







Department of the Interior
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Actions with Timelines before Permit Approval
• At least 12 months prior;


• Review all lands to be included & Rental Market Survey (if applicable)
• At least 8 months prior;


• Obtain Tribal Authorization for Tribal Lands – Resolution 
• At least 6 Months prior;


• Notify allotted landowners and obtain consent – 90 days to complete & return
• At least 4 months prior;


• Notification of rental survey results and Tribal allocation criteria requirements – 
Tribe has 60 days to set allocation criteria/eligibility


• Tribal Resolution;
• Authorizing grazing privileges and use of range units before next grazing cycle
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How Grazing Permit Privileges may be Granted


Tribal Allocation


Tribe assigns grazing 
privileges directly


• Tribal eligibility/criteria
• No competitive bid – 
application (5-5524)
• Tribal Rate
• Tribal decision; BIA  


processes


Competitive Bid 


Unallocated range units 
remain or Tribal policy 
requires bidding


• Advertised Publicly
• Competitive (5-5514)
• Bid ≥ Minimum Rate
• BIA Approval with   


Tribal Preferences


Negotiated


Competitive bidding 
produces no bids or no 
acceptable bids 


• No Competition
• Direct negotiations
• Rate may be below fair         


 rental rate
• BIA processes/approve
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Sections in 25 CFR Part 162, Subpart B
Definitions


BIA Objectives & Responsibilities


Tribal Functions and Law Applicability  


Obtaining a Lease


Lease Requirements


Bonding & Insurance, if applicable


Lease Administration


Compliance and Enforcement 
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Agriculture Lease Steps for 
Natural Resources
• Pre-Lease Activities – Notify Natural Resource/Land 


Operations to start conservation planning/NEPA  


• Negotiate Lease Prep – Review the lease proposal for 
regulatory requirements, NEPA,  and management 
plans


• Lease Amendment, Assignment, and Sublease - 
Review proposed amendment, assignment, or 
sublease for required consents. Ensure continued 
compliance with rent, bonding, and conservation 
requirements. 


• Lease Compliance – Conducts annually on-site 
inspections and monitoring of grazing operations. 
Investigate and issues notices of violations.
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Activities Timelines Before Lease Expires
• At least 360 days prior;


• Review and generate list of expiring leases and idle tracts to be leased


• At least 30 – 240 days prior;
• Perform on-site field inspection, improvements, review management (crop 


rotations, grazing, etc.), best if done end or near of growing season


• At least 30 – 120 days prior;
• Finalize conservation plans/stipulations – 30 days prior to advertisement


• At least 30 days prior;
• Final field inspection, if needed to ensure all obligations or deficiencies have 


been completed. Inform lessee and bonding entity of deficiencies to be 
resolved prior to expiration 







Department of the Interior
Bureau of Indian Affairs


Division of Natural Resources


25 CFR Part 166 25 CFR Part 162, Subpart B


Type of Agreement
Permit (revocable, non-possessory, for 
grazing livestock)


Lease (possessory, for farming, grazing, or 
other agriculture)


Purpose
Regulates grazing of livestock on Indian 
rangelands


Regulates farming, grazing, and other 
agricultural uses on Indian land


Who May Apply
Indian landowners, tribes, non-Indians 
(with consent)


Indian landowners, tribes, non-Indians 
(with consent)


Consent Requirements
Majority interest of landowners; BIA may 
act for certain owners (e.g., minors, 
unknown heirs)


Majority interest of landowners; BIA may 
act for certain owners (e.g., minors, 
unknown heirs)


BIA Approval Required for all permits
Required for all leases (except certain 
tribal leases)


Term Limits
Up to 5 years (with possible extensions for 
conservation or improvement)


Up to 10 years, or up to 25 years if 
substantial investment is required


Permit – Lease Comparison
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Management Plans & Environmental Compliance 
Grazing Permits – 25 CFR 166
• Conservation plan must be 


developed for each permit with the 
permittee and approved by us prior 
to the issuance of the permit.        
(§ 166.312)


• The BIA under the regulations in 
this part must comply with NEPA, 
applicable regulations of the CEQ 
and applicable tribal laws and 
regulations. (§ 166.313)


Grazing Leases – 25 CFR 162
• Stipulations or conservation plans 


must be developed and 
incorporated in all agricultural 
leases. (§ 162.231)


• Identify potential environmental 
impacts and ensure compliance 
with all applicable environmental 
laws, land use laws, and 
ordinances. (§ 162.214)
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Conservation Plans


• The purpose of a conservation plan is to identify goals 
and objectives and to prescribe specific management 
actions and conservation practices that address 
current resource concerns and ensure sustainable 
and renewable forage production. 


• Should include a map showing the approximate 
location of improvements, conservation measures, 
stocking rates and any other applicable 
stipulations/provisions.


• Align with the Tribal ARMP or IRMP when applicable.
• Include the permittee in development whenever 


possible.
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Grazing Management - Permit/Lease


Livestock kind, numbers, 
brands, and stocking rate 
(AUMs)


Authorized season of use 
and rest/recovery periods


Plan rotations based on rate 
of plant growth, forage 
utilization, or target plant 
height (stubble height)


Manage grazing in 
accordance with site 
limitations and productivity 


Distribute adequate livestock 
water throughout period of 
use


Conduct monitoring annually 
to ensure trust resource 
protection
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NEPA
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Records in the TAAMS


 Land Description, Ownership and History


 Encumbrances


 Landowner Information


 Permit and Lease Holder Details 


 Terms of Legal Instruments


 Payment/Income Records


 Program Activity & Documentation
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Handbook References


Chapter 4: Range 
Management 
(Grazing Permits)



https://www.bia.gov/sites/default/files/dup/assets/public/raca/handbook/pdf/Procedural-HB-Leasing-and-Permitting_Chapter-2-Agricultural-Leasing_OIMT.pdf

https://www.bia.gov/sites/default/files/dup/assets/public/raca/handbook/pdf/54%20IAM%201-H_AG-Range%20Handbook_FINAL_signed_w.footer_508.pdf





Ken Gishi, Rangeland Management Specialist
Western Regional Office
Kenneth.Gishi@bia.gov


480-744-5568



mailto:Kenneth.Gishi@bia.gov
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Emergency Stabilization –
Burned Area Emergency 


Response (BAER) 
Long-Term Recovery and 


Restoration (BAR)


Chuck Jachens
Regional Hydrologist


BIA Pacific Regional Office







Burned Area Emergency Response
• The BAER program is designed to address emergency stabilization 


issues related to wildland fire.
– Burned Area Reflectance Classification (BARC)







Burned Area Emergency Response
• Treatment recommendations are made to protect: 


– Life, Health, and Safety, 
– Roadways subject to flooding, debris flows, and hazard trees
– Homes endangered by flooding and debris flows
– Bridges and stream crossings


– Critical Cultural Resources
– Archeological sites
– Sacred Sites


– Critical Natural Resources, and 
– Forestry
– Culturally significant plants and animals


– Infrastructure
– Water lines
– Power lines







Burned Area Emergency Response
• BAER is not an opportunity to fix historic problems, expand 


programs or personnel, or conduct new surveys or long-term 
restoration. 







Burned Area Emergency Response
• Treatments do not prevent all potential flooding or soil erosion 


impacts, especially after wildfire-changed landscape.


• Threats and Risks Evaluation
– Identify potential threats to critical values, the probability of their occurrence and the 


cost of the potential damages. Risks are evaluated using the risk assessment matrix.







Common BAER treatments
• Install water or erosion control devices
• Plant for erosion control or stability reasons.
• Install erosion control measures at critical cultural sites.
• Install temporary barriers to protect treated or recovering areas.
• Install warning signs.
• Install appropriate-sized drainage features on roads, trails.
• Remove critical safety hazards (primarily hazard trees).
• Prevent permanent loss of threatened and endangered habitat.
• Monitor BAER treatments.
• Implement early detection and rapid response treatments to minimize the spread 


of noxious weeds into native plant communities.







Differences between BAER Emergency 
Stabilization and Long Term Rehabilitation
What BAER can do: What BAER cannot do:


Install water or erosion control devices Repair gullies formed by post-fire floods.


Plant for erosion control or stability reasons. Replant commercial forests or grass for forage.


Install erosion control measures at critical cultural sites.Excavate and interpret cultural sites.


Install temporary barriers to protect treated or 
recovering areas. Replace burned pasture fences.


Install warning signs. Install interpretive signs.


Replace minor safety related facilities. Replace burned buildings, bridges, corrals, etc.


Install appropriate-sized drainage features on roads, 
trails. Repair roads damaged by floods after fire.


Remove critical safety hazards.


Prevent permanent loss of T&E habitat. Replace burned wildlife habitat.


Monitor BAER treatments. Monitor fire effects.


Plant grass to prevent spread of noxious weeds. Treat pre-existing noxious weed infestations.







Treatment Questions
• Develop treatments that address the 


identified risks.  


• Treatments should be evaluated based on 
their:
– Ability to be implemented in the first year;  
– Effectiveness to reduce threats; 
– Practical and technical feasibility;
– Cost







Long-Term Recovery and Burned Area 
Rehabilitation
• Burned Area Rehabilitation (BAR) supports the healing process and 


provides a “bridge” to long-term recovery. Allocation of BAR funds 
involves a rigorous and competitive process to evaluate projects to 
ensure the most critical areas receive treatment first.


– Not emergency treatments







Long-Term Recovery and Burned Area 
Rehabilitation
• This phase utilizes non-emergency actions to improve fire-damaged 


lands that are unlikely to recover naturally and to repair or replace 
facilities damaged by fire that are not critical to life and safety. 


– Identify areas unlikely to recover naturally from severe wildland fire damage
– Stabilize or restore ecosystem functionality
– Repair or replace minor facilities damaged by wildland fire







Long-Term Recovery and Burned Area 
Rehabilitation
• This phase may include restoring burned habitat, reforestation, 


other planting or seeding, monitoring fire effects, replacing burned 
fences, interpreting cultural sites, treating noxious weed 
infestations, and installing interpretive signs. 







Questions







BIA Annual Water 
Resource Proposals. 


Keys to success.


Chuck Jachens
Regional Hydrologist


BIA Pacific Regional Office







Todays Outline
• Program overview
• Past Funding
• Federal Register Notice
• Summary Guidance for Water Program Funding Requests
• Checklist for Annual Funding Requests


– 3.  Project Name and Purpose:
– 8.  Project Description:


– a.  Scope of Work
– b.  Proposed Methodology
– c. Project Deliverables


– 9. Budget Justification:
– a.  Project Cost by Categories
– b.  Phase of Project Completion


• Wrap up and questions







Program overview
• The primary priority of these program funds is to provide the 


necessary technical research, studies, and other information for 
Indian tribes to serve as informed and prudent managers of 
adjudicated, decreed or water otherwise appurtenant to tribal 
and/or Indian trust lands including public domain allotments.


• Projects essential for supporting water management activities 
necessary for the use of tribal water resources or to protect against 
the encroachment on or management of tribal water and associated 
reserved resources.







Past Funding


Fiscal 
YR 2019 2020 2021 2022 2023 2024 LT Ave.
N34 
Total $567,900 $740,850 $568,450 $1,450,539 $562,668 $1,025,770 $819,363
N34 
Ave. $56,790 $52,918 $56,845 $72,526 $70,334 $60,339 $61,625


R31 
Total $280,000 $814,582 $390,230 $965,000 $1,057,605 $824,162 $721,930
R31 
Ave. $70,000 $81,458 $130,077 $120,625 $96,146 $103,020 $100,221







Federal Register Notice
• Federal Register Notice is located at: 


https://www.govinfo.gov/app/details/FR-2005-10-19


• These water programs support the long-term goals of assisting 
Indian tribes in confirming and defining water rights, resolving 
claims through negotiation or litigation, and promoting the 
prudent conservation, management and use of natural resources. 


• The BIA manages the Water Resources Program for the purpose of 
managing, conserving and utilizing reservation water resources. 
The first priority for these program funds is to provide necessary 
technical research, studies, and other information for Indian tribes 
to serve as informed and prudent managers of their water 
resources.







Pacific Regional Guidance for Water 
Program Funding Requests
• Pacific Region wants the Tribes to succeed and obtain funding.


• Activities Not Eligible for Funding
● Projects that duplicate work that the BIA has identified as necessary for itsefforts, has 


undertaken, or has completed through its employees or contractors or through arrangements 
with other Federal agencies, including the U.S. Department of Justice;


● Projects to design, construct, repair or improve water facilities, includingdomestic water
supply, wastewater, and irrigation or dam infrastructure,except to the extent that PIA 
analyses under the Water Rights Program require such design projects;


● Development of recommendations or conditions in hydropower licensing procedures and
water quality studies to initiate actions needed to addresspollution problems;


● Attorney fees and related expenses for legal services; and


● Administrative overhead costs.







Checklist for Annual Funding Requests
• Checklist for Annual Funding Requests


– 3.  Project Name and Purpose:
– 8.  Project Description:


– a.  Scope of Work
– b.  Proposed Methodology
– c.  Project Deliverables


– 9. Budget Justification:
– a.  Project Cost by Categories


i. Personnel (differentiating between salary and fringe benefits)
ii. Equipment
iii. Materials and supplies
iv. Travel
v. Subcontracts
vi. Other appropriate items of cost


– b.  Phase of Project Completion







Project Name and Purpose
• The Project name should be short and descriptive.


• What is the Purpose of the project?
– Tribal Prospective: 


– Needed for the Tribe and even additional funding for a tribal position
– Other thoughts?


– BIA Prospective: 
– Must fit into the rules set forth in the Federal Register


• Wording of the project Purpose?
– Key to obtaining a high score on the Scoring Criteria







Scoring Criteria
1. Water Management—Indian Water and Associated Reserved


Resources:Assign 50 to 60 points to each request for activities 
essential for supporting water management activities necessary 
for the use of tribal water resources or to protect against the 
encroachment on or management of tribal water and associated 
reserved resources.


2. Water Management— Coordination/Cooperation/ Consultation/Conservation: Assign 30 
to 40 points to each request for activities essential for supporting water management 
activities necessaryfor intergovernmental cooperation, consultation, and coordination
designed to conserve water and associated reserved resources.


3. Water Management—Other: Assign 20 to 30 points to each request for activities 
essential for supporting other water management activities notpreviously listed.


4. Water Planning and Pre- Development—Indian Water: Assign 30 to 40points to each 
request for activities essential for the planning or pre- development of tribal water rights.


5. Water Planning and Pre- Development—Other: Assign 20 to 30 points toeach request for 
activities essential for the planning or development of multi-jurisdictional waters.







Writing the Purpose
• Name some natural resource projects that involve water.


• How do we write the purpose to score high?


• Any ideas or suggestions?


• Any key words to include or avoid?


• Example on next slide………………







Purpose Statement Example
• The purpose is to create a water resources inventory to aide the 


understanding of current water resources and improve water 
management strategies for sustainability of the Tribal water supply.


• The purpose of the project is to install water measurement 
equipment on four wells to document the use of tribal water 
resources and protect against the encroachment of Tribal ground 
water resources.


• The purpose of the project is to actively engage in, review, and 
coordinate with management plans of the local groundwater 
agency that directly impact the Tribes water resources in order to 
protect against the encroachment on tribal water supplies by 
outside water users.







Scope of Work Example
• Task 1.


– What needs to be done first?


• Task 2.
– List tasks that can be done concurrently or after Task 1.


• Task 3.
– List tasks in order of sequence.  Task dependent of previous tasks.







Budget Example
• Task 1.


– Who is needed (job titles). How many hours per person. Cost per person.
– Equipment and supplies.  Cost.


• Task 2…..
– List tasks that can be done concurrently at after Task 1.


• Task 3…..
– List tasks in order of sequence.  Task dependent of previous tasks.


Task Description Hrs $/hr Cost
1 Natural Resource Director 80 $30.00 $2,400.00
1 Staff research 160 $20.00 $3,200.00
1 Travel and mileage $800.00
1 Total $6,400.00







Wrap up and questions
• Wrap up and questions


•Plan on submitting your proposals on 
September 1st


•BIA can review your proposal before final 
submittal.


• September 15th every year these proposals are due to the Washington Office.







Contact Information


Chuck Jachens 
Regional Hydrologist 


Bureau of Indian Affairs - Pacific Region 
2800 Cottage Way, Rm. W-2821 


Sacramento, CA  95825 
(916) 261-6756 work cell 


(916) 978-6049 office phone
charles.jachens@bia.gov 
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Pacific Region 
Annual Natural 
Resources Meeting


Sacramento, CA


April 28, 2026


Orvie Danzuka







25 CFR


• §163.1 Indian enterprise means
an enterprise which 
is designated as such by 
the Secretary or tribe.


• § 163.1 Tribal forest 
enterprise means an Indian 
enterprise that is initiated and 
organized by a reservation’s 
recognized tribal government.







25 CFR


• § 163.14(e) Performance bonds may or 
may not be required in connection with 
operations on Indian land by such 
enterprises as determined by the 
Secretary.


• § 163.15(a) The advertisement may limit 
sales of Indian forest products to Indian 
forest enterprises, members of the tribe, 
or may grant to Indian forest 
enterprises and/or members of the tribe 
who submitted bids the right to meet the 
higher bid of a nonmember.







25 CFR


• § 163.16 (a) Sales of forest products 
may be made without advertisement 
to Indians or non-Indians with the 
consent of the authorized tribal 
representatives for tribal forest 
products or with the consent of 
the beneficial owners of a majority 
Indian interest of individually owned 
Indian land, and the approval of 
the Secretary when: (3) Tribal forest 
products are to be purchased by an 
Indian tribal forest enterprise;







25 CFR


• § 163.21(a) [Bonds] may or may not be 
required, as determined by the approving 
officer, in connection with the use of forest 
products by Indian tribal 
forest enterprises…


• § 163.22(a) With the exception 
of Indian tribal forest enterprises pursuant
to § 163.13 of this part, payment for forest 
products will be required in advance of 
cutting for timber, or removal for other 
forest products.







53 IAM 3-H
Reasons a tribe may choose to have an enterprise


• The ability to market forest products to multiple Purchasers instead of 
selling an entire sale to one Purchaser, to return greater revenue to 
the Tribe.


• Provide Tribal employment as employees of the enterprise, a mill, or 
logging company.


• Limit the financial risk to the Tribe through an enterprise organized as 
an LLC or Corporation.


• Utilize enterprise personnel to expedite implementation of logging, 
road maintenance, or other services either directly or through service 
contracts.







53 IAM 3-H
Reasons a tribe may choose to have an enterprise


• Accomplish treatments in locations lacking available logging and 
milling infrastructure.


• Accomplish services that are not readily available from local 
contractors.


• Ability to take advantage of niche markets in a timely manner.







Confederated Tribes of Grand Ronde


Tribal Construction Company constructed and maintained all forest 
roads.
In the beginning they just constructed new logging roads, but they 
inquired about buying the Right of Way contracts.
Had experience within the crew to cut and log timber.
Timber Committee approved on a contingent basis to allow them 
complete Right of Way contracts.
Tribal staff informed the Timber Committee about the flexibility to 
market wood to a Tribal Forest Enterprise.







Confederated Tribes of Grand Ronde
Upon a few successful Right of Way contracts the Timber Committee 
made a recommendation to Tribal Council that the Roads Company be 
formed into a Tribal Forest Enterprise.
The Forest Enterprise worked with Tribal staff to procure purchase 
orders with local mills and began a delivered log model, thus 
maximizing value for Tribal logs.







Confederated Tribes of Grand Ronde







Confederated Tribes of Grand Ronde
In 2008 the Tribe met with a local pole buyer and began pre-poling all 
sales because there was significantly higher value in poles.
“Excess Value” is paid to the Tribe upon completion of the sale.
This value can come from increase of monthly purchase orders.  If a mill 
wanted more of the Tribe’s logs, they would increase the value of the 
purchase order.







Confederated Tribes of Grand Ronde
8.1.4 Separation of duties and avoidance of conflict of interest
Separation of duties and avoidance of conflict of interest will be 
considered when organizing and operating an enterprise. In some 
cases, these situations may not be avoided but must be identified and 
monitored.


Especially in Tribes you can have multiple roles within the community.  
E.G. Tribal Member, Forest Manager, Tribal Council







Confederated Tribes of Grand Ronde







When log prices were high the leadership took 
revenue from the Tribe’s mill and paid out 
bonuses to the membership.
Upgrades and needed maintenance were not 
kept up which caused the mill to have very 
high operating costs as compared to other 
mills.
The mill provided high Tribal employment but 
the costs to continue operations caused the 
Tribal Council to shut down the mill and 
establish the Warm Springs Timber Company 
(WSTC).







In 2013 there were approximately 140 
employees at the mill.
The WSTC currently employs 2.5 FTE’s.
The separation of duties is more obvious in 
this instance.
Tribal employees complete appraisal and 
negotiate rates with WSTC.







The log brokers utilize a delivered log model to 
maximize revenue.
There is a true-up process that takes place in 
the event that the WSTC sells the logs for 
above and beyond the price they bought the 
logs.







Forest Enterprise Operating Agreement
The Forest Enterprise Operating Agreement has two main purposes
1. Specify how the enterprise will operate
2. Specify how the enterprise will work with the forestry program


On BIA DOF page you can find an example (Example 17)
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