Resources and References

RACA Consultation SharePoint Site has
guidance documents, templates and can be
accessed via DOl internal link -
https://doimspp.sharepoint.com/sites/doi-bia-
Raca Consultation/SitePages/Home.aspx

BIA public facing webpage with additional
resource materials can be accessed via link -
https://www.bia.gov/service/tribal-consultations
e 512 DM 4 - DOI Policy on Consultation with

Indian Tribes
e 512 DM 5 - Procedures for Consultation with

Indian Tribes
e 512 DM 6 — Policy on Consultation with Alaska

Native Claims Settlement Act Corporations
e 512 DM 7 — Procedures for Consultation with

Alaska Native Claims Settlement Act

Corporations
e 513 DM 2 — Procedures for Consultation with

the Native Hawaiian Community

Videos on Understanding Tribal

Treaties and Reserved Rights
The White House Council on Native American

Affairs in partnership with the DOI, OMB, OPM

developed training on Tribal Treaty and Reserved

Rights. If you are unfamiliar, please take the time

to review the short videos.

e Course Overview — Understanding Tribal
Treaties and Reserved Rights Course Overview
Trailer

e Module 1-The Unique Status of Tribal
Nations

e Module 2 —Treaties: The Supreme Law of the
Land

e Module 3 —Beyond the Paper: The Power of
Reserved Rights

e Module 4 — Treaties and Reserved Rights in
Action Today

e Module 5—-The Power of Federal-Tribal
Respect and Collaboration

Indian Affairs Resources and
Guidance on Tribal Consultation

Videos on Tribal Consultations
If you are new to consultation, please take the

time to review the DOI Tribal Consultation short

videos:

e Module 1 —Introduction to Tribal
Consultation — Provide General Overview

e Module 2 — Historic and Legal Foundations

e Module 3 —Roles and Responsibilities

e Module 4 — Best Practices for Planning,
Preparing, Conducting, and Closing-out a
Tribal Consultation

Planning and Preparation

Include other relevant agencies, bureaus, or
offices in the planning process early on.

Consultation with the Native Hawaiian
Communities, coordinate with the Office of
Native Hawaiian Relations.

Plan for the presence of Political or Senior
Leaders to join each session.

o Ensure advanced invitation and

acceptance.

o Prepare talking points.

Determine roles and responsibilities of
consultation materials, such as PowerPoint,
facilitation, and who will speak during each
session.

Determine how these sessions will be
conducted; in-person, virtually, or as hybrid.
Information to be included in the notice sent to
Tribes. Note: the sponsoring office/bureau will be
responsible for in-person/hybrid related
expenses.

Indian Affairs has 12 Regional Offices with
each serving Federally recognized Tribes and
should be considered as part of the number of
sessions and/or locations.

If in-person sessions are chosen, onsite
logistics will need to be determined well in
advance, (i.e., location, venue, audio/video
equipment, registration table, etc.).

If virtual sessions are chosen, virtual meeting
and registration links will need to be scheduled.
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Announcement Preparation

Draft the announcement via a “Dear Tribal
Leader Letter” to include:

e 30-day advance notice before the first
session

e Number of sessions and start time to
include time zones for each session.

e Add framing questions to guide Tribal
feedback

e Allow 30 days after the last session for
written comments and provide a US Postal
address or group mailbox for submissions
of written comments.

e Include contact details for questions in the
announcement

e RACA can provide Zoom registration links

e Registration is required for all participants
and federal employees.

e Generally, Tribal consultation is closed to
the press and the public and can be
included in announcement

Consider who will be the signatory for the

letter.

Consider timing of announcement approval

through the surname process.

Distribution of Announcement

and Consultation Materials

RACA will coordinate with the Bureau of
Indian Affairs to distribute through Regional
Offices to the Tribes they serve.

Consultation with the Native Hawaiian
Communities, coordinate with the Office of
Native Hawaiian Relations for distribution.

Ensure all consultation materials are 508
compliant and ready to post on the BIA
Consultation webpage prior to the first session,
including PowerPoint.

RACA will request a Closed Captioner from
the DOI contract to provide services during each
virtual session

If this is an in-person/hybrid or critical
session, the program/office will procure a court
reporter to provide a Certified Transcript that are
508 compliant to be included as part of the
official record.

Consultation Logistics

RACA will provide a link to a folder on
SharePoint Consultation site to post consultation
related documents.

If in-person/hybrid session, federal team will
need to do a walk through the day prior to ensure
set-up and equipment is working properly.

Prepare a Run-of-Show document to assist
with who will be responsible for certain roles

Ensure all consultations materials are 508
compliant and ready to post to public webpage.

If needed, schedule a Dry Run for individuals
to be familiar with Zoom and their roles for
virtual sessions. RACA will open the session 30
minutes early to allow federal participants to
work through mic/camera check.

Sessions

Ensure DOI representatives with the
appropriate expertise and decision-making
authority regarding the proposed policy or action
is present at each session.

Bureaus/Offices are to seek consensus with
impacted Tribes in accordance with the
Consensus-Seeking Model, consistent with 512
DM 4, and when possible.

Post Consultation

After each virtual session, RACA will provide
information generated from Zoom and transcript
from assigned closed captioner (virtual sessions).

Upon completion of the consultation
comment period, the office/bureau will review all
Tribal comments, recommendations and prepare
a summary of the consultation activities.
Recommendations will be used in policy
decisions. Example of Post Consultation Summary
Report — Federal Acknowledgment of American
Indian Tribes — Consultation Summary Report.

Provide RACA a copy of Post Consultation
Summary Report as they will be used to develop
the Annual Report described in 512 DM 4.9.

Contact Information - For further
assistance, contact RACA at RACA@bia.gov
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