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53 BIAM SUPPLEMENT 1 Yl
GENERAL

General

1.1 Policy and Scope. See 53 BIAM 1.1

1.2 Authority. See 53 BIAM 1.2

1.3 Responsihility. See 53 BIAM 1.3

1.4 Organization and Functiens. See 53 BIAM 1.4

1.5 Records, Reports, and Forms. See 53 BIAM 1.5. There are four reports,
which, because they draw information from several forestry program activities,
are mentioned in this supplement. These reports are primarily to obhtain
program and budget Information for reporting to Congress. They are:

A, Area Annual Report (Illustration 1). Due in Central office on
December 15 each year for the preceding fiscal vear.

B, Agency Annual Report (Illustrationm 2). Due in Area Office at
date to be set by Area Director to enable that office to meet December
15 deadline. Due each year for the preceding fiscal year.

B dnalysis of Obligations (Illustration 3). Due in Central
office December 15 each wyear for the preceding fiscal year.

D. Report of Actual Timber Cut (Illustration 4). Due in Central
office Wovember 15 each year for the preceding fiscal year.

411 other requirements and instructions for records, reports, and forms are
contained in applicable manual supplements.

53 BIAM Supp. 1 Release 1, 10/19/82



PACIFIC REGION ADDENDUM 1.3

Part:53 FORESTRY
Chapter: 1. POLICIES, AUTHORITIES. AND RESPONSIBILITIES Page 1

1.Certified Timber Sale Forester. The United States of America has long maintained an undeniable trust
responsibility to all Federally recognized tribes. 25 U.S.C.A. § 406, § 407, § 413, § 466 and § 3101 et. seq.
provide the significant legislative framework defining this "trust relationship" concerning forest product
harvesting. This relationship is further defined in Federal Regulations, (e.g. 25 CFR §163) and shaped by
judicial analysis such as found in Mitchell II.

The Federal Government is held to the highest standards of fiduciary
responsibility in this area. To ensure that these standards are maintained, all
requests for harvesting trust timber will be signed by an officer, certified to be
in compliance with the statutes, regulations and procedures of the Federal
Government in regards to the harvest of Indian trust forest products. This
certification will be valid only when made by a Bureau or Tribal employee
who has shown the necessary knowledge and understanding of the
requirements of said harvest by successful completion of a Certified Timber
Sale Forester/Forestry Technician "test" as administered by the Regional
Timber Sale Forester. This test will be based upon the Statutes, Regulations,
Manual Procedures, Timber Sale Standard Provisions, log scaling and grading
procedures and other pertinent areas as determined by the Regional Timber
Sale Forester. Successful completion of the test will result in certification and
will include the award of a unique certification number. This number will be
included with the certification signature. Requests lacking said certification
will be returned to the originating office. Said certification should resemble
the following:

"I (name of the Certified Timber Sale Forester/Forest Technician) do hereby
attest that this proposal to harvest Indian forest products is in compliance with
the statutes, regulations and procedures of the U. S. Government in regard to
the harvest of Indian trust forest products".

Signed: Dated:
Certified Timber Sale Forester/Forest Technician #

Initial certification is good for a period not to exceed three years from date of
Certification. An individual may be de-certified for continued violation of
relevant statutes, regulations or manual policies.

An individual that becomes certified will remain certified for a period not to
exceed three years. If an individual submits an acceptable timber sale
package within three years, their certification will be extended an additional
three years. If no timber sale packages are submitted by a certified timber sale
forester in the three year period they will remain certified under a Provisional
Certification. If, during Provisional Certification, the individual submits an
acceptable timber sale package, Provisional Certification will be lifted. This
will provide for an additional three-year certification.



PACIFIC REGION ADDENDUM 1.3

Part:53 FORESTRY
Chapter: 1. POLICIES, AUTHORITIES., AND RESPONSIBILITIES Page 2

Whether an individual is a Certified Timber Sale Forester/Technician or
Provisionally Certified, whenever a request for timber harvest is submitted, such request
shall contain a signature and accompanying number. Any request that does not have a
certification signature and associated number will automatically be returned to the
originating office with no review. Submission of a certified timber sale package that
requires minor editing will be returned with comments from the Regional Office staff for
revision. If a request is submitted that the Regional Office staff determines is
unacceptable, the Regional Timber Sale Officer will appoint three Certified Timber Sale
Foresters to provide peer review of the timber sale request. If the peer group agrees with
the Regional Office staff and determines the package to be unacceptable, the submitting
individual will be placed in a probationary status. Actions the group may consider
include, but are not limited to:

a. Suspension of certification pending successful completion of a new exam.
b. Suspension of certification for a designated period.

Individuals who lose their certification due to non-compliance during a

probationary period will be required to take a more comprehensive test than

the original and achieve a higher percentile in order to re-certify.
4. Review Period. All timber sales and permits subject to Regional Office
approval will require a 30 day minimum review period. The review period may,
in certain circumstances, be increased to 60 days, as determined on a case-by-case
basis. No approvals will be granted prior to completion of a thorough review of
all of the required documents. This includes approvals required by other
applicable state or federal agencies.

The review period begins when the completed timber sale or permit package
is received and stamped in at the Pacific Regional Office, Branch of Forestry.
If incomplete or partial sale packages are received, the review period does not
begin until a complete package or the final (last) portion of the package is
received by the Regional Office.

Upon approval of the timber sale package a request for advertisement may be
approved. Additional time as required by 25 CFR (163.15 should be allowed
for advertisement of the sale prior to bid opening. After bid opening a
minimum of an additional two weeks should be allowed for review and
approval of an acceptable bidder for award of contract prior to development of
a logging plan and commencement of harvest operations.



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGIONAL OFFICE ADDENDUM
Volume 1 Forestry Policy
Chapter 1 General Page 3

1.3 Responsibility

The Superintendents are granted responsibilities for forestry in Chapters 1-11 of Part 53
(Forestry) of the Indian Affairs Manual. The Regional Forester (RF) and the Regional Timber
Sales Officer (TSO) provide technical forestry services to Indian beneficiaries and assist in the
management of the Indian trust within Agency's jurisdiction. These services are provided to
Superintendents to more effective meet their fiduciary responsibilities to tribes and Indian
owners/beneficiaries within their agencies jurisdiction. It is not the intent of the Regional Forestry
staff to divest these authorities from Superintendents within the Region. No additional tribes will
receive forestry services directly from the Regional Office within the Agency Superintendents
jurisdiction of Northern, Central or Southern California Agencies without concurrence of the
Superintendent and the Regional Director. These locations will be clearly added to the list of
tribes receiving forestry services from the Regional Office by issuance of additional addenda. If
concurrence cannot be reached and the Regional Director requires the removal of forestry
responsibilities from a Superintendent, a Directive to the appropriate Indian Affairs Manual will
be developed making the appropriate changes to the individual Superintendent's authority. All
self-governance tribes receive forestry services directly from the Regional Office and the
Superintendents will not have forestry responsibilities for these tribes. Locations currently
receiving forestry services from the RF and TSO within the Superintendents jurisdiction are as
follows:

Palm Springs Agency | Central Cal. Agency Northern Cal. Agency | Southern Cal. Agency

Agua Caliente None Big Lagoon None
Fort Bidwell

Although the RF and the TSO are inherently Regional staff positions, the Superintendents
receiving forestry services under their authority are encouraged to work informally with these
individuals to retain the services necessary to meet their obligations. The RF and the TSO will
report to the Superintendents and will coordinate with appropriate Agency staff. The TSO has
been delegated some disposition of forest products permit authority by the Regional Director
under 53 TAM 4-H (Forestry Permits). This authority was provided to the TSO to expedite the
issuance of low value permits.

The Palm Springs Agency is added for the Forestry Program Review schedule. This review will
be primarily "self-assessment" performed by the RF and TSO. These reviews will be provided
and reviewed with the Superintendents and corrective action plans will be developed and
implemented with input from the Superintendent and appropriate Agency staff.

Release # 4 53 BIAM Supplement 1 Issued Date May 23, 2017
Replacement
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INDIAN FOREST MANAGEMENT HANDBOOK
PALM SPRINGS AGENCY AND SOUTHERN CAL. AGENCY ADDENDUM

Volume 1 Forestry Policy

Chapter 1 General Page 4

1.3 Responsibilities

The Superintendents are granted responsibilities for forestry in Chapters 0-11 of Part 53
(Forestry) of the Indian Affairs Manual. The Regional Forester (RF), Regional Timber
Sales Officer (TSO), and the Forestry Interns (Interns) provide technical forestry services
to Indian beneficiaries and assist in the management of the Indian land within the Pacific
Region's jurisdiction. These services are provided to Superintendents to more effectively
meet their fiduciary responsibilities to tribes and Indian owners/beneficiaries within their
agency’s jurisdiction. It is not the intent of the Regional Forestry staff to divest these
authorities from Superintendents within the Region. No additional tribes will receive
forestry services directly from the Regional Office within the Agency Superintendents
jurisdictions without concurrence of the Superintendent and the Regional Director. These
locations will be clearly added to the list of tribes receiving forestry services from the
Regional Office by issuance of additional addenda. If concurrence cannot be reached and
the Regional Director requires the removal of forestry responsibilities from a
Superintendent, a Directive to the appropriate Indian Affairs Manual will be developed
making the appropriate changes to the individual Superintendent's authority. All self-
governance tribes receive forestry technical services directly from the Regional Office
and the Superintendents will not have forestry responsibilities for these tribes. Locations
currently receiving forestry services from the RF, TSO and Interns within the
Superintendents jurisdiction are as follows:

Palm Springs

Southern California

Northern California

Central California

Agency (PSA) Agency (SCA) Agency Agency
None, Shared None, Shared Big Lagoon None
Technical Technical

Assistance with
SCA

Assistance with
PSA

Although the RF, TSO and Interns are inherently Regional staff positions, the
Superintendent(s) receiving forestry services under their authority are encouraged to
work informally with these individuals to retain the services necessary to meet their
obligations. The RF, TSO and Interns will report to the Superintendents and will
coordinate with appropriate Agency staff. The TSO has been delegated some disposition
of forest products permit authority by the Regional Director under 53 1AM 4-H (Forestry
Permits). This authority was provided to the TSO to expedite the issuance of low value
permits and can be provided as a service to Superintendents.

Release Number #6
Replacement/Update of:

53 BIAM Supp. 1
53 BIAM Supp. 1

§ 1.3-SCA/PSA
§1.3

Date 6/15/2021

.3-PAA Release Number #5
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PACIFIC REGIONAL OFFICE ADDENDUM
Volume 1 Forestry Policy
Chapter 1 General Page 5

1.3 Responsibility

Fund Transfers

The Regional Forestry Branch staff (RFS) may sign on the Superintendent/Program Manager
block of the Federal Business Management System Entry Document (FED) for the transfer of
funds for forestry related activities to Agencies and Tribal entities. The RFS will coordinate with
the Superintendents for transfers involving the Agency or Tribes or Tribal organizations receiving
forestry program (Part 53 IAM) support from the Superintendent. Superintendents are
encouraged to sign on the “Superintendent/Program Manager” line for the further processing of
the forestry branch transfer FED request in support of the transaction. The Superintendent may
provide the RFS alternatives to processing the FED as developed by the forestry staff.

The RFS may sign FED transfer requests for Self Governance Tribes or Inter-Tribal
Organizations receiving direct technical assistance from the RFS. The forestry staff will
coordinate with the Regional Self-Governance Coordinator on forestry fund transfers involving
Self-Governance Tribes. The Self-Governance Coordinator is encouraged to sign on the
“Superintendent/Program Manager™ line for the further processing of the forestry branch FED
request in support of the transaction. The Self-Governance Coordinator may provide the RFS
alternatives to processing the FED as developed by the forestry staff. The RFS will coordinate
with the Superintendent that receives the primary benefit of work provided by an Inter-Tribal
Organization and Superintendents are encouraged to sign and/or coordinate as described in the
first paragraph of this section.

The official notification to Superintendents will be accomplished by FAX allowing for
appropriate routing and confirmation while providing a record of transmittal to the Agency. The
forestry staff will also provide the Superintendent, the Agency’s forestry staff personnel an e-mail
notification. A hard copy of the memorandum developed by the RFS for the processing of the
FED will be provided to the Superintendents. Official notification to the Self-Governance
Coordinator will be through Routing Slip and e-mail notification is encouraged.

Central Office or the Pacific Regional Budget staff may transfer funds directly to a Tribe or
Agency office or the Pacific Region Budget staff may transfer funds as directed by the FED
received from Central Office. Once the forestry related funds are in the appropriate accounting
location for expenditure the Forestry Branch will develop a transfer notifications to appropriate
Superintendents and/or Tribal entities as appropriate.

The RFS generally provides funds transfers with function area codes beginning with “A0N” but
as forestry supports comprehensive resource management (25 USC § 3103(15) and 53 IAM 2-H §
2.5-PAA) there are many functional arca codes that the RFS may process. If the Agency(ies)
provide an “Individual Fund Authority” the RFS will also coordinate with delegated individual(s)
and the Agency forestry staff (25 CFR 163.36 — AON9C30 — Tribal forestry program financial

support).

Release Number# 5 53 BIAM Supplement 1 § 1.3-PAA Date 10/4/19
Replacement
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INDIAN FOREST MANAGEMENT HANDBOOK

PACIFIC REGIONAL OFFICE ADDENDUM

Volume 1 Forestry Policy
Chapter 1 General Page 6
Southern California Agency
| AGENCYIOFFICE 1 COST CENTERTTI D) 1 FUNCTIONAL AREALA g TR \ e J TME T PHORE RO, 2200 |
Southemn California Agency AATIEAT0T0 Al All Agency Programs* Javin Moore Superintendent (951) 275.6624, Ext 222 | (951) 276-6641
AAJJB41010 ADAS01010 Executive Direction Javin Moore Superintendent (951) 275.6624, Ext 222 | (951) 2766641
AATIRATOT0 ADAY12020 Administration
AALI543030 ADTI02020 Self-Determination *JoAnn Koda Deputy Superintendent {951) 275.6624, Ext 228 | (951) 2766641
AAJJ543300 AUHB01010 Social Services “Elva Flores Administrative Officer (951) 2756624, Ext 224 | (954) 276-6641
AALJS43300 AUHI13030 Social Services
AALJ543200 AOT902020 Tribal Operations
AALJ543100 AOH603030 Housing Improvement
AAJJ544200 ADRILTOT0 Realty
AAJJ544600 AOHIADS05 Natural Resources
AALI544900 ADRIBADID Probate Services
AAJJG4 AR Water Resources
AAJJ544600 ADRID4D4D Environment Quality Services
[Southern California Agency | AAJIS43030 AITI02020 [Self-Determination [Sandy Yaguas [Self-Detemination Officer [(951) 2756624, Ext 236 | (951) 2766641 |
[Southern Calfornia Agency | AAJJ643300 ATHI01010 [Social Services [Javin Moore [Acting Social Aservices Worker [1951) 275,662, Ext 222 | (951] 276-6641 |
Mhem California Agency | AAJJ543300 ADHI13030 [Welfare Assistance [Javin Moore [Acting Social Services Worker  {951) 275.6624, EXU 222 | (951) 2166641
[Southem California Agency | AAJJ543030 AT902020 [Tribal Operations [Javin Moore |Acting Tribal Operations Officer [(951) 2756629, Ext 222 | (951) 2766641
[Southern California Agency [ AAJJ544200 AORSCTOTD [Real Estae Services [Marie Blumhardt  [Realty Officer [1961) 275.6624, Ext 242 | (951) 2766641 |
[Southem California Agency | AAJJ544600 AON9ADS05 [Natural Resources [Jo Ann Koda | Deputy Superintendent [(951) 275,624, Ext 228 | (951) 2766641 |
[Souther California Agency | AAJJ544500 AORIB1D1D [Probate Senvices [Jo Ann Koda [Deputy Superintendent [i951) 275.6624, Ext 228 | (951) 2766641 |
Fioumem California Agency | AAJIS4 AR 0 Ann Koda [Deputy Superintendent [[059) 275.6624, Ext 228 | (951) 276-6641 |
[Southem California Agency | AAJJS4 AIR9 Water Resources |Palrick Taber "%/ Hydrologist (951) 2758624, Ext 266 | (951) 276-6641
[Southern California Agency | AAJJE43600 AORID404D [Environment Quality Services [Jo Ann Koda [Defuty Superintendent [I961) 275.6624, Ext 228 | (951) 2766641 |
_ Digitally signed by JAVIN
Approved by Superintendent: J AVl N M OORE MOORE

Date: 2019.09.12 13:12:49-07°00'

Release Number # 5

Replacement

53 BIAM Supplement 1 § 1.3-PAA
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INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGIONAL OFFICE ADDENDUM

Volume 1 Forestry Policy
Chapter 1 General Page 7

UNITED STATES GOVERNMENT

memorandum

DATE:  July 10,2018

REFLY TO
ATINOF:  Regional Forester, FED Requester (33 BIAM Sup. 1§ 1.3-PAA)

SUBFECT:  FY «FY» Non-recurring «Functional_Area_Titles Transfer for the «Tribe Names

T0: Regional Dirsctor, Pacific Region
Superintendent, «Agency» Agency (with FEDfe-mail m emo__ )

Plense make the following TRANSFER of Forestry Funds as 2 one-time only, non-recurring request as follows:
Functional Tribal goy-goy

Fund Area Title Funds Center Functional Area  Project Name/WBS _ Funding
«Fund» «Functionzl_Are «Funds Center Fr «FA_Budget Frogram  «Project_Name» «Funding_amon
a_Titles om» 29994800 «WBS_Job_Code If 1ty
«Fund_Center Na _none_leave_blanks
mep

These funds should be transferred to:

Functional — Tribal goy-gop

Fund Area Title Funds Center Functional Area  Project NameWBS  Funding
«Fund» «Functional_Are «Funds_Center__t «FA_Budget Program  «Project Namen «Funding_amou
a_Titles o_Tribe_Codes ».999900 «WBS_Job_Code If by
iTribe Namey _none_leave_blank»

FED Matrix: ¢Issung Officen «Fund_Shorts «FA Budget Activity» «Receiving Orgy «Funding_amount»

Forestry - «Tribe_Name»
Upload Matrix:  «Issuing_Offices «Fund Shorts «FA Budget Activity» «Recerving Orgr «Funding_amounts

UPLDAD
Email to pro FBMS_Entry@bia.gov title: FED: «lssuing_Offices «Fund_Shorts «FA_Budget Activityy

«Receiving Orgr «Funding_amounts

The fund transfer is based upon the «Functional Area Titley project proposal submitted by the
«Tribe_Name» and approved by the Regional Office as 2 one-time distribution.

The digital version of documents associated with this project can be found as follows: Sacramento Common Drive

G:\NR-FORESTRY\FORESIRY\BIA Programs Disk\Indian
Ruies\Policies\Indian_Affairs_ManualIAM Part I3 _Indian_Seif Determination Sampie 638 Docs\Standard Transfer

Template.doc

This transfer document should also state that these funds are available until «Obligate_by_Date». Ifthese
funds have not been obligated by this date, they are subject to being withdrawn by the Regional Office.

If you have any questions concerning this request, please feel free to contact Gerald Jones, Regional
Forester at extension 6076. Thank you.

Attachment
»FED Received (Highlight/Retain Front Page, Version 1, Specific Project Award Guidance )
®FSR (Print Acc. Group, Provide Sums for Group and Subgroup, Highlight Specific Line(s) D
°FED (Check Accounting Line Items __, Appropriate Law ___ Program Responsibilities-Folder )

Release Number # 5 53 BIAM Supplement 1 § 1.3-PAA Date 10/4/19
Replacement Illustration 12


Colton.Bearquiver
Text Box
10/4/19

Colton.Bearquiver
Text Box
7


INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGIONAL OFFICE ADDENDUM

Volume 1 Forestry Policy
Chapter 1 General Page 8
Date
ROUTING AND TRANSMITTAL SUP 10/1/2019
TO: (Name, office symbol, room number, building,
Agency/Post) Inttials Date
1 Self-Governance Coordinator, Pacific Region
2
3
4
5
Action IFiIe il‘:io_te and Return
Approval For Clearance Per Conversation
As Requested Far Correction Prepare Reply
Circulate For Your Information §ee Me
Comment Investigate X |Signature
X_|Coordination Justify [Veriy
REMARKS

Self-Governance Tribes receive forestry technical assistance from the Regional
forestry staff (53 BIAM Supp. 1§ 1.3-PAA). In accordance with this policy, it is
requested that you provide a signature on the attached forestry fund transfer
request in the "Superintendent/Program Manager” line. The identified transfer of
5 for the Tribe is
attached. Supporting documentation isfiled in accordance with the attached
memorandum for the identified Self-Gavernance Tribe.

DO MNOT use this form as a RECORD of approvals, concurrences, disposals,
clearances, and similar actions

FROM. (Name, org. symbal, Agency/Post) Room No. -Bldg.
W2822
Regional Forestry Staff (i.e. Regional F orester) Phone Ma.
s 978-6076
5041-102 OFTIONAL FORM 41 [Rev. 7-78)

Frescribed by GSA
FPMR (41 CFR) 101-11.206

Release Number # 5 53 BIAM Supplement 1 § 1.3-PAA Date10/4/19
Replacement lllustration 13
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INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGIONAL OFFICE ADDENDUM

Volume 1 Forestry Policy
Chapter 1 General Page 9

USDI BUREAU OF INDIAN AFFAIRS
PACIFIC REGIONAL OFFICE
280D COTTAGE STREET
SACRAMENTO, CA 95825

FACSIMILE TRANSMITTAL SHEET

IO FROM:

Superintendent Gerald Jones (Reg. Forestet)
Authorized Forestry Funding Official

Agency Forester Tech. Suppoct (ADN9C30)

COMPANY: DATE:

Southern, Northem, Central California, f /20

Palm Spongs Agency

FAX XUMBER: TOTAL NO. OF PAGES INCLUDING COVER:
Agency Fax #

PHONE NIIMEBEER: SENDER'S REFERENCE NLMBER:

Agency Phone Number (216) 978-6076  Fax (916) 978-6099
RE- ¥OUR REFERENCE NUMBER:

Requested Supedntendent Support of Office # (916) 978-6076

Fund Transfer Request

H urGENT FOR REVIEW  [J PLEASE COMMENT [ PLEASE REFLY O FLEASE RECYCLE

NOTES/COMMENTS:

Superintendents are delegated forestry program manager responsibilities in Chapters 1-11 of
Part 53 “Forestry™ of the Indian Affairs Manual (IAM) by the Director, BIA. Superintendents
are encouraged to sign for the “Superintendent/Program Manager” on the Federal Business
Management System Entry Document (FED — 53 BIAM Supplement 1 § 1.3-PAA).

Attached is a memorandum date ¢ 720 regarding a forestry fund transfer in the

amowit of § for

(Agency or Tribal entity)
developed by the Regional forestry staff: The memorandum includes file location for all of the
supporting documentation assoclated with the forestry profect including the FED.

Please notify the Regional forestry staff regarding the Agency’s actions regarding this matter.
A Forestry contact form has been attached to facilitate any notification the Agency prefers.

Thanks, Gerald Jones, Regional Forester, BIA Pacific Region (916) 978-6076, Fax (916) 978-6099.

2 ITTa 7 r 2 | 55 ¢ NIA 3 3
2300 COTTAGE WAY, SACRAMENTO, CALIFORNI §3825

Release Number # 5 53 BIAM Supplement 1 § 1.3-PAA Date 10/4/19
Replacement Illustration 14


Colton.Bearquiver
Text Box
10/4/19

Colton.Bearquiver
Text Box
9


INDIAN AFFAIRS
ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)
(modified DI-416)

DOCUMENT IDENTIFICATION NUMBER 53 |SUBJECT ISSUANCE OFFICE RELEASE NUMBER 1
BIAM Supp. 1 § 1.3-SCA/PSA
FOR FURTHER INFORMATION (ISSUANCE OFFICES) Indian Forestry Unit DATE
Southern Cal. Agency and the Palm Springs Agency e
Responsibilities 6/15/2021

EXPLANTATION OF MATERIAL TRANSMITTED:

This is a partnership addendum made between the Southern California Agency and the Palm Springs
Agency to share an Agency Indian Forestry Unit technical service provider to be stationed at the
Riverside, California Office. The proximity of the position in addition to the technical skills required, will
specifically be better aligned to meet the Superintendent's delegated resource management
responsibilities.

This is a Replacement of Previously Issued Addendum # Updates 53 IAM Supp. 1 § 1.3-PAA  (pg 4) , Issued 10/4/2019

Ensure Handbooks/Supplements are updated to include this new guidance

e JAVIN MOORE igitally signed b
SEN 00015 OLLE ey
= 13:55:41 -07'00' BEYAL P01 0700

Superintendent, Southern California Agency Superintendent, Palm Springs Agency




CLEARANCE RECORD 1. Type of Document 2. Identification Number (USE FIRE 3 LETTER DESIGNATOR
(Within the Pacific Region) WITH HANDBOOK SECTION)

53 BIAM Supp. 1 § 1.3-SCA/PSA

Agency Addendum

Issuance Office:Palm Springs and Southern California Agecies
3. SUBJECT/TITLE

Indian Forestry Unit Responsibilities

4. SUMMARY OF DOCUMENT CONTENTS (if a revision, given rationale for change)
This will support Superitendent responsibilites associated with the 53 IAM, 54 IAM, 56 IAM and 90 IAM. The Southern California Agency

has updated the Position of the Agency Forester to provide a more wholistic approach for resource management and to better meet the
responsibilities set for the Superintendent position. As the Palm Springs Agency and the Southern California Agency often partner on
meeting the needs of the Indian beneficiaries within the Agencies jurisdiction in southern California. This position would assist with
drafting Agency guidance, coordinating resource management plans and projects while promoting partnerships with Tribal, Federal,
State and private entities. The proximity and similarity in duties and ecosystems should assist with better quality control provided to both
Superintendents. In addition, the Regional Forestry technical staff provides an increasing amount of direct technical services to Tribes
that are now under Title IV of the Indian Self-Determination Act (Self-governance). This partnership supports the Region's mission:
Empowering employees to inspire change and creativity to facilitate a continual stream of innovation; enabling us to be the most
progressive organization within the Interior.

ORGANIZATION NAME AND TITLE TELEPHONE NUMBER DATE
Southern Califorina and Palm Springs
Agency Gerald Jones, Regional Forester 916-978-6076 28-Jan-21
ROUTING INTERNAL CLEARANCE
SYMBOL- CODE ORGANIZATION AND TITLE PRINT NAME SIGNATURE DATE SURNAME DATE
Palm Springs Agency, Current
T.S. Forestry Tech Asst. Provider Gerald Jones onep 1/28/2021
7
7. APPROVAL/AUTHORIZATION
f“"’”‘%‘ JAVIN MOORE  SIGNATURE TITLE DATE SIGNED
e 9 2021.06.15
& 13:55:41 -07'00 Superintendent, Southern California Agency 6/15/2021
LLIE Digitally signed by SIGNATURE TITLE DATE SIGNED
OLLIE BEYAL
Date: 2021.06.15 . .
BEYAL 14:45:01 -07'00' Superintendent, Palm Springs Agency 6/15/2021

FORM DI-228 (Rev. 12-79)



INDIAN AFFAIRS
ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)

(modified DI-416)

DOCUMENT IDENTIFICATION NUMBER SUBJECT ISSUANCE OFFICE RELEASE NUMBER #5
53 BIAM Supp. 1 § 1.3-PAA and associated lllustrations 11-14
FOR FURTHER INFORMATION (ISSUANCE OFFICE) DATE
Pacific Regional Office iy eyeps
K Responsibilities 10/4/19

EXPLANTATION OF MATERIAL TRANSMITTED
This updated release recognizes that the Northern California Agency is retaining the Tribal forestry
program financial support, for Professional Forester (GS-0460) support for the Fort Bidwell Tribe (25
CFR § 163.36). The release also supports Regional forestry staffs coordination efforts with
Superintendents and the Self-Governance Coordinator, Pacific Region on forestry program

management fund transfers.

This is a Replacement of Previously Issued Addendum #

Ensure Handbooks/Supplements are updated to include this new guidance
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CLEARANCE RECORD 1. Type of Document 2. Identification Number (USE FIRE 3 LETTER DESIGNATOR
(Within the Pacific Region) WITH HANDBOOK SECTION)
53 BIAM Supp. 1 § 1.3-PAA and
Issuance Office: Pacific Region Addendum Replacement associated lllustrations 11-14

3. SUBJECT/MITLE

Forestry Responsibility

The Bureau of Indian Affairs, Budget Division is requesting that the Federal Budget Management System Entry Forms (FED) be
completely signed to accomplish the reallocation/reprogramming of funds to Tribes. The Regional forestry staff provides technical
assistance to the Regional Director's and Superintendents within the Pacific Region in accordance with this section of the Regional
guidance regarding quality control of the forestry program. Primarily forestry program management for project activities have been
delegated to the Superintendents. The Regional forestry staff develops FED documents for the distribution of funds to either the Agency
or Tribal level. Central Office Program staff have not received delegations of authority to forestry program management functions
identified in the forestry part of the Indian Affairs Manual section (Part 53). Central Office forestry technical service provider's have
received authority in the forestry protection part of the Indian Affairs Manual (Part 90). However, the FED has been designed to receive
the Central Office Program staff signatures for transfer of funds from the Central Office level to the Regional Office level. Executive
Order 13855 and associated SO 3372 emphasized the importance of active land management across jurisdictional boundaries is to
wildland fire preparedness. There are "serious responsibilities placed upon the shoulders of our Agency Superintendents" to protect life
and property from wildland fire (Memorandum of June 17, 2019 from the Director of BIA). As the FED's intent for the
Superintendent/Program Manager signature block remains unclear this Regional Guidance is provided. For these reasons we feel that it
is important for the Pacific Region, Branch of Forestry attempt to coordinate with Agency Superintendents and with the Self-Governance
Coordinator to resolve this new budget directive to fully sign/execute the FED.

ORGANIZATION NAME AND TITLE TELEPHONE NUMBER DATE
Pacific Region Gerald Jones, Regional Forester (916) 978-6076 1-Oct-19
ROUTING INTERNAL CLEARANCE
SYMBOL- CODE ORGANIZATION AND TITLE PRINT NAME SIGNAJURE » DATE SURNAME DATE
Branlch of Forestry, . by b&,
Trust Regional Forester Gerald Jones X 7 1-Oct-19
7
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INDIAN AFFAIRS
ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)
(modified DI-416)

DOCUMENT IDENTIFICATION NUMBER SUBJECT ISSUANCE OFFICE RELEASE NUMBER
53 BIAM Supp 1 § 1.3-PAA 4
FOR FURTHER INFORMATION (ISSUANCE OFFICE) DATE

Pacific Region { 9 29
’ Addendum Replacement L & o IS

EXPLANTATION OF MATERIAL TRANSMITTED

This addendum is to provide the Superintendent, Northern California Agency direct Regional additional
Regional technical assistance for the Fort Bidwell Reservation's Tribal Forestry Program Financial
Support (25 CFR 163.36) half funded position.

This is a Replacement of Previously Issued Addendum # 3 , Issued Sept. 20, 2016

Ensure Handbooks/Supplements are updated to include this new guidance
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CLEARANCE RECORD 1. Type of Document 2. Identification Number (USE FIRE 3 LETTER DESIGNATOR
(Within the Pacific Region) WITH HANDBOOK SECTION)
Issuance Office: Pacific Region Addendum Replacement 53 BIAM Supp 1 § 1.3-PAA Rel. #4

3. SUBJECT/TITLE

Forestry Responsibilities

4. SUMMARY OF DOCUMENT CONTENTS (if a revision, given rationale for change)

The Northern California Agency in partnership with the Pacific Regional Office has had difficulties ensuring that funds are retained in
support of the Tribal forestry program financial support funds (25 CFR § 163.36) retained for the benifit of the Fort Bidwell Tribe. The
difficulties encounterered by both the Agency and the Region due to lack of funding requires a more direct partnership between the
Pacific Region and the Northern California Agency. In consultation with the Northern California Agency Superintendent a more active
technical support is required by the Pacific Region. The financial, cooperative, federal position supervision and technical support will be
provided by the Pacific Region. As the intent of this partnership is to provide the Superintendent technical support to meet obligations
delegated by the Director Bureau of Indian Affairs to the Superintendent, the Agency shall retain funds in support of this responsibility
and provide for appropriate actions to assist this forestry program.

5. ORIGINATOR
ORGANIZATION NAME AND TITLE TELEPHONE NUMBER DATE
Pacific Region Gerald Jones, Regional Forester 916-978-6076 19-May-17
ROUTING INTERNAL CLEARANCE
SYMBOL- CODE ORGANIZATION AND TITLE PRINT NAME SIGNATURE DATE SURNAME DATE

Reg. Div. of Nat. Res. W
Trust Forestry Branch Reg. For. Gerald Jones 2ndd 5/19/2017

\,

Reg. Div. of Nat. Res. -

Trust Acting Div. Chief Travis Britton Yg‘d «oJL ﬂ?/ 79
Regional Trust %/ {/

Trust Deputy Director Kevin Bearquiver , d,\ ] 22/22/7
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CLEARANCE RECORD 1. Type of Document 2. |dentification Number (USE FIRE 3 LETTER DESIGNATOR
(Within the Pacific Region) WITH HANDBOOK SECTION)
Issuance Office: Pacific Regional Office Regional Addendum (Replacement Page) 53 |IAM Supplement 1 (1.3-PAA) Page (1.3)4

3. SUBJECT/TITLE

Forestry Responsibility

4. SUMMARY OF DOCUMENT CONTENTS (if a revision, given rationale for change)

The Northern California Agency in cooperation with the Fort Bidwell Tribe and the Modoc National Forest has filled its Agency Forester
position that will assist the Modoc National Forest with Tribal Liaison functions between the Modoc N.F. and local Indian benificiaries.
The Fort Bidwell Tribe must now work closely with the Agency to ensure that it receives BIA technical services commenserate with its
Agency Tribal Priority Account contribution (25 CFR § 163.36). In addition, the Northern California serves the other benificial owners
that will receive U.S.F.S. liaison assistance in accordance with the agreement with the Modoc National Forest that co-funds the Agency
Forester position. This replacement page of the addendum reallocates the Fort Bidwell Reservation's technical forestry assistance
responsibilities to the Northern Califonia Agency Office. The Southern California Agency Office has proven that it can provide the
Sycuan Tribe forestry onsite technical service. The Tribe has given the Southern California Agency Superintendent its support of having
the Agency stafff providing these technical services directly from the Agency office. As this office has notified the Tribe and the
Southern California Agency that the transfer of all of the Branch of Forestry and Wildland Fire functions was an unintended consequense
of an attempt to meet the Tribe's request to receive its wildland fire technical assistance from the Pacific Regional Office's wildland fire
staff. Therefore, this addendum provides that all technical assistance that was provided to the Sycuan Tribe by the Regional Timber
Sales Officer and the Assistant Regional Forester,will now will be provided by the Southern California Agency. Removal and
Replacement of page (1.3)4 that includes an updated table reflecting these forestry technical service changes for the Fort Bidwell and
Sycuan Tribes is approved. In addition, the primary responsibility for most of the wildland fire functions that are performed by the
Sycuan Tribe remain remain at the Southern California Agency as delegated by the Director, Bureau of Indian Affairs "unless excepted
in Regional Directives" (90 IAM 1 § 1.7(E), 1 IAM 5 and 1 IAM 5-H). It is important for the Southern California Agency's forestry technical
service provider(s) to coordinate with Regional wildland fire technical service providers for Sycuan's forest protection (16 USC § 594).

5. ORIGINATOR

N

ORGANIZATION NAME AND TITLE TELEPHONE NUMBER DATE
Pacific Regional Office Gerald Jones, Asst. Reg. Forester 916-978-6076 9/11/2013
ROUTING INTERNAL CLEARANCE
SYMBOL- CODE ORGANIZATION AND TITLE PRINT NAME SIGNATURE | DATE SURNAME AD/ATE/,
Reg. Div. of Nat. Res. > 1// // /417 Fvo ;/ /S
TRUST Acting Div. Chief Dale Morris C ol L) 5/)s ), g I
Regional Trust ;7 , 4
TRUST Deputy Director Kevin Bearquiver (g&/ %%M@ (// /A// >
7 g

7. APPROVAL/AUTHORIZATION
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INDIAN AFFAIRS
ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)
(modified DI-416)

DOCUMENT IDENTIFICATION NUMBER SUBJECT ISSUANCE OFFICE RELEASE NUMBER #2
53 IAM Supplement 1 (1.3-PAA) Page (1.3)4 (Remove and Replace Page (1.3)4)

FOR FURTHER INFORMATION (ISSUANCE OFFICE) DATE

Regional Branch of Forestry and Wildland o 1

Fire Management Forestry Responsibility Sef\)l" \L) 201 5

EXPLANTATION OF MATERIAL TRANSMITTED

This addendum provides a replacement page 1.3(4) to a previously issued Regional Addendum
regarding forestry responsibilities. This addendum provides for forestry technical services for the Fort
Bidwell Tribe, and the Sycuan Tribe to be provided by the Northern California Agency Office and the
Southern California Agency Office respectively. Please remove the previous page 1.3(4) from 53 BIAM

Supplement 1 Page 1.3(4) and replace it with the updated page. In addition, please retain the related
documents concerning this update.

This is a Replacement Page of Previously Issued Addendum # 1.3 Responsibility Page (1.3)4 , Issued May 5, 2009

Ensure Handbooks/Supplements are updated to include this new guidance
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CLEARANCE RECORD
[Within the Pacic Region|

ismancs omce: Pacific Regional Office

1. Type of Document

Addendum to Bureau of Indian Affairs
Supplement

2. Igentification Numaer (USE FIRE 3 LETTER DESIGHATOR
WITH HANDBOOK SECTION)

53 BIAM Supplement 1, 1.3 PAA

3. SUBJECTIMITLE

The administration of farestry services provided by the Assistant Regional Forester and the Regional Timber Sales Officer to Tribes and
indian benificiaries within Agency Superintendent's jurisdiction. Addendum to Section 1.3 regarding line officer responsibilities.

4. SUMMARY OF DOCLUMENT COMTENTS (if & revision, ghven ralionala for change)
The Assistant Regional Farester and the Regional Timber Sales Officer provide forestry services to tribes within Agency
Superintendent’s jurisdiction. The Indian Affairs Manual provides direction on what portions of the forestry programs are under the
Agency Superintendent’s authority and responsibily. The Regional forestry services are provided to the Superintendents at the
descretion of the Superintendents. Primarily these services are provided to effectively manage the limited forestry funds in the Region.
The issuance of this addendum is to actively engage Superintendents in the implementation of forestry programs within their jurisdiction.
In addition, this addendum should ensure that Superintendents are made aware of their administrative authorities and responsibilities for

LTI

the forestry program.
4
ORGANIZATION NAME AND TITLE TELEPHONE NUMBER DATE
Facific Regional Office Gerald Jones, Asst. Regional Forester (816) 978-6076 21-Apr-09
ROUTING INTERMAL CLEARANCE
5YMBOL- CODE CRGANIZATION AND TITLE PRINT NAME SIGNATURE DATE LIRNAME DATE
Reg. Div. of Nat. Res. T .~ @’mﬁ-ﬂ L [240e8
TRUST Acting Div. Chief “Ron Kecker Rt e L | 5 { of
Regional Trust a : /
TRUST Deputy Director | Ay L Dofschke @«/%M@‘L& 5/5/09
1 v
7. APPROVALIAUTHORIZATION
TILE DATE SIGNED
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INDIAN AFFAIRS
ADDENDUM TRANSMITTAL SHEET

(modified DI-416)
[DOCUMENT IDENTIFICATION NUMBER SUBJECT ISSUANCE OFFICE RELEASE NUMBER
53 |IAM Supplement 1 (1.3-PAA) 454
FOR FURTHER INFORMATION {ISSUANCE OFFICE) DATE
Regional Branch of Forestry and Wildland Responsibility May 5, 2009
Fire Management

EXPLANATION OF MATERIAL TRANSMITTED

In the past the Central California Agency has received forestry services from the Assistant Regional
Faorester (ARF) and the Regional Timber Sales Officer (TSQ) services via an agreement with the
Regional Office. This addendum supercedes that agreement. Additionally, the Northern, Southern and
Palm Springs Agencies have received these services without an agreement. It has not been made clear
to the Superintendents what there authorities and responsibilities are for the forestry program when
location under the Superintendent's jurisdiction receive technical forestry services from the ARF and
TSO. Having these services provided by Regional staff is provided primarily due to the lack of funding
available at the Agencies. It is not the intent of the Regional Office to divest the authorities listed in Part
53 (Forestry) of the Indain Affairs Manual intended to be under the authority of the Superintendent.

This is a Replacement of Previously lssued Addendum & NEW (Repizces CCA/PRO Agresment) , Issued {Agreement 12/6/90)

Ensure Handbooks/Supplements are updated to include this new guidance
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INDIAN AFFAIRS

ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)

(modified DI-416)

DOCUMENT IDENTIFICATION NUMBER
53 Supp. 1 § 1.5-PAA and lllustrations 6-10

FOR FURTHER INFORMATION (ISSUANCE OFFICE)

Pacific Regional Office

SUBJECT

U.S. Government-State
of California Exempt
Lisence Plates

Partnership

ISSUANCE OFFICE RELEASE NUMBER
1

DATE 4/3/2015

EXPLANTATION OF MATERIAL TRANSMITTED
This is a policy to support the issuance of California Exempt ILicense Plates for Tribal forestry vehicles

that are utilized in accordance with Indian Self-Determination (25 USC 450 et. seq.). This policy also
supports the Governor's Executive Order B-10-11 that utilizes State and Federal laws to support
partnerships with California Tribal Entities. The policy is supported by State Law to promote Cross
jurisdictional natural "forest" resource management (CA-FGC-16000) while promoting Indian Self-
Sufficiency (CA-GC-11019.8). California| has significant federal land holdings and the issuance of these
State Exempt plate will facilitate natural resource management in support of the Presidential Executive

Order 13175.

This is a Replacement of Previously Issued Addendum #

N/A - NEW

, Issued N/A

Ensure Handbooks/Supplements are updated to include this new guidance
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INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement 1 General Forestry Polices
Chapter 1 General Page 1.5(A)

15 Records, Reports, and Forms

This policy establishes a set of illustrations (Forms) that provides confirmation to the California
Department of Motor Vehicles that Tribal owned vehicles that are utilized to manage Bureau of
Indian Affairs' (U.S. Government) forestry programs qualify for exempt California license plates.
Tribes and Tribal Organizations that manage forestry programs in accordance with its Indian
Self-Determination (25 USC 88§ 450 et. seq.) program(s) are eligible to receive exempt U.S.
Government Plates and qualify under the first category indicated on the California "Exempt
License Plate Request" Form as a "U.S. Government" qualifying vehicle.

The policy provides that the tribe leases the equipment to the Bureau of Indian Affairs for its
forestry program in support of its Indian Self Determination efforts (25 USC 88 450 et. seq.).
The Indian Self-Determination award should clearly identify the equipment receiving the
California exempt license plate and clearly identify the lease amount (i.e. $1 or greater) required
for the BIA to lease the equipment.

All federal government agencies are directed to support Indian Self-Determination (25 USC § §
450 et. seq ./EO 1317 5 and 59 F .R. 31 09(b)) which authorizes the use of "U.S. Government"
exempt license plates. Natural resources are defined as forest resources in accordance with the
National Indian Forest Resources Management Act (25 USC § 31 03(7)). Responsible natural
(forest) resource management has been long found to be a way to ameliorate climate. Climate
change not only affects natural resources but Tribal heritage as well. California has been a leader
in attempting to ameliorate climate but this is a natural resource management concept that
"transcends political boundaries" this effort must promote Tribal management (CA-FGC §
16000).

This Regional Guidance is being provided in support of a Tribal natural resource management
partnership with the State of California, providing for Indian Self-Sufficiency (CA GC § 11019.8)
and Indian Self-Determination. A significant portion of the State of California's Natural
Resources are managed by federal government agencies. The State of California realizes that the
management of Natural Resources is of utmost importance to Tribal entities in California and this
transcends political boundaries.

The Governor's and the President's Executive Orders (EO B-10-11 and EO 13175) promote
partnerships that enhance Tribal Sovereignty and Government to Government interactions. This
Regional guidance utilizes authorities provided by State and Federal laws to enhance Tribal
natural resource management programs. The enhancement of these programs benefits Tribal
heritage, aboriginal natural resource assets, economic self-sufficiency and California as a whole.

This program is similar to the issuance of California free fishing licenses and provides similar
partnership support.

Release#1 53 BIAM Supp. 1§ 1.5-PAA Issued Date 4/3/2015
New
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53 BIAM SUPPLEMENT 1 2.1
GENERAL
Quality Control

2. QUALITY CONTROL

2.1 Poliey and Scope. A system has heen developed to provide for the
internal review of the Bureau's forestry program. It is the Program
Review System. This review system provides the evaluation and adjustment
phases of the Bureau's forestry program. Reviews identify when and why
actions achieve or do not achieve objectives and what changes in direction,
proposals, standards, policies, funding, or staffing may be needed. The
review process 1s essential as it provides management a means for evaluating
program performance. Areas and Agencies are encouraged to use the

review system to improve operations. Opportunities include review of
existing policy, direction, methods, procedures, inter-unit communication
and eoordination, and organizational effectiveness.

This quality control system uses the following two control methods:
(1) reviews and (2) visits. Visits are included here because past and
continued use is often confused with reviews.

2.2 Definitions

A. Program review system. A system whereby internal reviews are
periodiecally used to evaluate and adjust the forestry program.

B. Visits. A part of quality control but not a review, Primarily
visits are to provide technical service or suppert for programs and

activities.

C. Prework. This is an important part of any review. It involves
the assembling of background material such as budgets, organization
charts, goals and objectives, maps, land vse plans, etc., to be used by
the review team.

D. Action Plan. This is a plan, devised by the line officer of
the unit being reviewed, to implement the recommendations of the review
team. It is usgually devised with the cooperation of the review team
leader.

E. Observer. A person who is present at review team meetings with
team leader's permission. The observer may not participate in the
review process. The observer's usual purpose is to gain ideas and
information seo that they may participate as members in future reviews.

53 BIAM Supn. 1 Pelease 1, 10/19/82



53 BIAM SUPPLEMENT 1 2.3
GENERAL
Ouality Control

2.3 BReviews.

A. Program Review. A program review is a review and evaluation of
functions or activities for which the Forestry Division has staff advisory
responsibility to a line official. Program reviews concern program
direction, guality and quantity of accomplishments, and therefore, they
must be coordinated with all line officers having responsibilities
related to the subject matter. The team leader usually is the ranking
supervisory forester or a primary staff assistant., A program is defined
as a group of closely related funmctions or activities assigned to a
single staff officer. Most programs are defined by traditiomal budget
functions or categories (forestry, natural resources) and encompass all
the components and elements grouped together under these headings.

B, Activity Review. An activity review i1s a review and evaluation
of one or more activities related to a program on one or more forest
management units. The activity review relates to a specific element
within a single program. An activity review is narrow in scope and more
technical in character than a program review. It is concerned with processes,
procedures, methods, and standards (quality) of accomplishment. An
activity review i1s coordinated with all staff personnel having responsi-
bilities related to the subject matter. A multi-activity review of
related activities may be conducted, or 2 review may be conducted of the
same activity on several forest management units. Team leader and team
member assignments are based on knowledge of subject matter. Activity
is defined as the smallest yet complete part of a program (examples:
forest development, forest protection, timber sale administration,
tribal enterprise development, and formal staff training).

C. Staff visits. Staff wvisits are made by the Chief Forester, or his
staff to establish and maintain communications, or to get acquainted with
people, programs, situations, and land areas. WVisits are to provide technical
service, support for programs and activities. Staff visits generally emphasize
technical assistance and training related to maintaining or establishing
approved programs, procedures, systems, eriteria, and standards. Visits may
be requested by line or staff officers at any level, but require: (1) mutual
agreement of the concerned staff officer and the line officer to be visited;
or (2) approval of a line officer at the higher level organizational unit.

The Chief Forester or forestry staff visits will be planned and scheduled

in advance of the actual visit. The visiting staff officer will notify the
line officer to be visited concerning dates, and purpese of the visit.

Upon completion, staff visits will be documented by the visiting staff
officer in memorandum form to the supervising line officer, through the
ranking forester, such a report may include general impressions and recom-
mendations. Follow-up action or direction will be issued by the line officer.

53 BIAM Supp. 1 Release 1, 1N/19/82



53 BIAM SUPPLEMENT 1 2.4
GENERAT

Ouality Comtrol

2.4 Direction.

4. Reviews and Staff Visits. BReviews and staff yisits are part of
the Bureau's review system to inspect and evalpate the Bureau's forestry

PTOgTram.

(1) Reviews are used to evaluate: management objectives,
program effectiveness and direction, policies, standards, procedures and
accomplishments.

{2} The review system will be used to identify cpportunities
to improve overall efficiency, effectiveness and performance.

f3) WVisits will be emploved to inspect and evaluate programs,
people, and on-the-ground conditions, exchange Information and provide

assistance, maintain communication and coordination with field units,
check compliance with existing inrernal regulations, policies, standards

and procedures (fire preparedness, check scales, forest development
projects): and determine the need for formal reviews.

B, Scheduling. All reviews anc visits will be on an "as needed"
basis as determined by the line officer in charge of the specific organiza-
tional entity or higher level line oificer.

C. Mapagement Reviews. All reviews will include an evaluation of
the following:

(1) Program formulation and accomplishment.

{2) Bensitivity and responsiveness to the needs and demands
of tribal members.

{3) Responsiveness to Central office and Area office direction.
(4) Effectiveness of the tnit's safety program.

{3) Internal and external operating relationships, communications,
and coordination.

(6) EEQ and civil rights performance and opportunities.

D, Travel. The unit being reviewed and the home unit of the
review team member will arrange for the travel of each team member.
Visitors, observers, and non-team members'travel will be covered by

their home unit. Travel for approved reviews may be covered by a
combination of agency, area and central office funds.

53 BIAM Supp. 1 Release 1, 10/19/82



53 BIAM SUPPLEMENT 1 2.5
GENERAL
Cuality Control

2.5 Responsibilities.

A. Deputy Assistant Secretary / Indian Affairs (Operations).
Responsihle for reviews of Central Office activities and Area Office programs.

B. Area Director. Responsible for Area 0ffice activity reviews
and Agency program and activity reviews.

C. Combined Responsibilities. The following responsibilities are
incumbent on both of the above officials.

(1} Approve review proposals and subsequent actions which
change the type and scope of the review.

(2} Approve review plans and any subseguent changes in review
abjectives.

(3 Participate in initial review team visits with line
officer of the unit to be reviewed.

(4) Participate in the closeout meeting (see 2.7F) conducted
by the review team.

{5) Participate in any follow-up meetings.
(6 Insure that all reviews adhere to the following steps:

fa) A review plan will be completed ten days prior to
the time a review team arrives at the unit being reviewed.

(b) A review will be conducted following policies and
procedures addressed in this supplement.

(¢) A discussion of the review will be held with the
line officer and pertinent staff of the unit being reviewed prior to the
review team's departure from the unit being reviewed.

(d) A final report will be prepared and distributed
within thirty days after the review team's departure from the unit.

(e) An evaluation of the alternative actions contained
in the review report will be submitted ten days prior to implementation
of the actien plan.

53 BIAM Supp. 1 Release 1, 10/19/82



53 BIAM SUPPLEMENT 1 2.5C({6) (£)
GENERAL
Cuality Control

(f) An action plan will address the issues and be
agreed to by the affected line officer.

{(7) All reviews will follow a systematic problem solving
seguance.

(8) Review teams may be interdisciplinary (and include personnel
from organizational units not under the review including tribal members).

D. Staff. Forestry staff and program officers are reapounsible
for proposing reviews based on need and for advising line officers on
the effects of proposed alternatives contained in review reports. Staff
members serve as team leaders for program reviews or participate as
members of teams.

E. Staff Specialists. Forestry staff specialists will propose
reviews to their appropriate program and line officers based on field
observations, service visits, and evaluations of management systems and
processes. When requested, staff specialists will serve as review team
members, evaluate review findings and suggest or evaluate proposed
alternatives.

F. Review Team Leader.

(1) Initiate review team visit with line officer of unit to
be reviewed.

(2) Conduct reviews in an efficient and positive manner.
(3) Follow poliey and procedures.
(4) Use systematic problem solving techniques.

(5) Conduct a closeout meeting with the line officer and
selected staff of the reviewed unirt.

(6) Coordinate the preparation and review of the draft review
report.

(7) Prepare a fimal review report.
(B) Distribute the final review report to all units at the

reviewing level affected by proposed alternative actions and complete
the reviewing unit's evaluation of proposed alternatives.

53 BIAM Supp. 1 Release 1, 10/18/82



53 BIAM SUPPLEMENT 1 2.5F(9)
GENERAL
(uality Control

(9) Insure that the reviewing and reviewed unit's evaluation

of alternatives are in the hands of line officers ten days in advance of
the action planning session.

(10) Advise the reviewlng line officer of the nead for additional
coordination to complete the review on schedule.

(11) Participate in the aztion planning sessions (See 2.7E)
and follow up to the degree directed by the line officer.

{12) Prepare review relatad correspondence, final report,
action plan, and associated documents.

(13) Prepare required case folder file and record material.

G. Transfer of Responsihlity., The team leader is responsible for
insuring that completed evaluations of the review from both the reviewed
and reviewing units are in the hands of the concerned line offilcers ten
days in advance of the action-planning session. Responsibility for the
review shifts back to the reviewing line officer when the team leader

has transmitted copies of evaluations of alternatives to line officers
of both the reviewed and reviewing uaits. ZThe team leader may still be

involved to various degrees at the option of either line officer.

2.6 Planning and Organization Reviews.

A. Scheduling Reviews. Reviews and visits will be scheduled on an
"as needed” basis rather than at fixed intervals. Review proposals

shall include:
{1) Tvpe of review or vislt proposed.
(2) Unit(s) and/or geographic area involved.
f3) Reason(s) review or visit is needed and tentative objectives.

(4) Expected benefits or consequences of not making or making
the review.

(5) Suggested timing (review or visits that can be conducted
entirely indoors should be scheduled during the winter te avoid impacting
field time).

{6) Length of time since the last review.
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B. Review Plan. A detailed review plan should be prepared as soon
as practical after a review team leader has been assigned. Tribal
participation should be sought in preparing the plan. Only after the
review plan receives approval does the review become certain.

Review plans must be approved by the responsible forest officer and line
officer in charge ten days prior to the review team's arrival on the
unit to be reviewed. Detailed preparations, appointments and Einal
travel arrangements should not be made until after the review plan is
approved. The review plan will contain the following:

(1) HName and Type of Review.

(2) Objectives. The direction and effectiveness of a review
depends on understanding review objectives. Objectives are best established
on a face-to—face basis while meeting with the respective line officers,
but they may be established through correspondence between the person
planning the review and the line officer of the unit to be reviewed.

(3) Approach. The approach, including the type and degree of
sampling, should be determined by the objectives and scope of the review.
The approach should specify the types of people and organizations, both
in-service and out, that need to be contacted. (Note: No contacts with
people outside the Bureau should be made until the review plan is approved,
unless the request is from outside the agency.)

(4) Proposed Team Members. Final team member assignment
shall be made prior to the approval of the review plan. People from the
unit to be reviewed will not be team members, even though they participate
heavily in the review. Team members vlll be selected in a fashion that
provides broad perspectives, always request tribal input and at least
one tribal member. Interdisciplinary people and pecple from all organiza-
tional levels, other than the unit belng reviewed, should be considered for
team membership. Beneficial results of a review are usually directly
related to the number of points of view represented on the review team.
Serving as a team member can be a rewarding experience, and it offers an
opportunity for development. Inter-unit perspectives offer an exchange
of information that may lead toward improved performance, techniques,
and procedures., Observers from other units are encouraged for the
learning experience; participation in actual review is limited without
prior approval of team leader.

(5) Dates, Specific Agenda, and Itineraries. Dates for
conducting the review and availability of team members and participants
on the reviewed unit need to be considered simultaneously. The timing
of the review should be adjusted rather than do without an essential
skill or individual.
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(6) Prework. Reviews can be improved if both the reviewed
unit and the review team members are knowledgeable about background
information prior te the review. Study of background information prior
to the review can insure that time spent on the site is more productive.
Information on budgets, organizations, goals and objectives, accomplishments,
land use and functional plans, maps, descriptions, special situations,
recent reports and trends, and current examples of completed work can he
prepared in advance. Content and due dates for prework packages should
be established by the team leader in consultation with the reviewed
unit.

(7) Cost/Benefit Relationships. The review plan will contain
estimates of the costs to make the review. Cost estimates should include
time required to complete the review process. Knowledge of on-the-ground
conditions is necessary for the reviev teams to understand problems,
opportunities, and quality of performance in resource programs and
activities. These on-the-ground observations are time consuming; they
should be conducted with the fact-finding phase and objective(s) of the
review (Section 2.BA). Appointments with non-Bureau people should not
be scheduled until after the review planning process is completed and the
review is signed by the respective line or staff officer.

2.7 On-site Activities. Create a positive atmosphere that 1s essential
to a productive review. The first meeting of both the team and members
of the units to be reviewed often determines the atmosphere of the
review., Time should be allowed during the first day of the review to
develop a clear understanding of the cbjectives, the approach, the role
of the review ream and of each indivicual participating in the review,
the process, steps and the anticipated time frames. Reviews must follow
8 systematic problem-solving sequence. The review system follows this
sequence: (1) fact-finding, (2) situation statement development, (3)
issue (opportunity/problem) identificstion, (4) alternative development,
(5) evaluation of alternatives and (6) action planning. The decision

and followup steps of the systematic problem-solving process are carried
out during the action planning phase c¢f the review. One of the tasks of
the review team is to present its review in a manner that will facilitate
decision making and action planning. Team members will produce a draft
review which is later reviewed and corrected and will constitute the Einal
review document.

2.8 Guidelines for Conducting Reviews. Successful reviews depend on
the satisfactory completion of the following systematic steps.
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A. Fact Finding. Review teams should identify the underlying
origin of problzams and prime reasons for success. Reviews may follow
gither or both of the following: (1) Office settings. Office settings
are usually more efficient when the objective of a review is to evaluate
management situations, conditions, and decisions; the team's time may
be spent conducting interviews, listening to presentations, reviewing
written records, reports, and correspondence, and in team deliberations.
(2) Field settings. Field settings are appropriate when the objective
of the review is to evaluate quality and standards of work or unusual
field conditions and impacts; on-site observations are necessary and can
be & most efficient means of achieving correct understanding. Travel
time {8 rarely productive and should be kept to a minimum. An experienced
review rteam can understand field situstions with a minimum of travel to
and from the field.

B. Situarion Statement Development. Upon completion of the
fact-finding step, the team should develop situation statements for each
objective. Situation statements should be based on factual data and
specific observations resulting from the fact—finding phase of the
review., Opinions or subjective judgments should not be included in
slituation statements. The review team and unit being reviewed should
agree on facts collected and conditions observed prior to the close-out
meeting. Subjective statements result in disagreement and debate. These
can place the unit being reviewed in a defensive posture during the
issue identification and alternative development phases of the review.

c. Issue Identification. Speclfic issues (opportunities/problems)
should be developad for each situation statement. Development of issues
should be a team effort and concerned people on the reviewed unit should
be involved in their identification. Issues should be specific. It is
better to have several specific issues for each situation statement than
one broad issue. Precise issue identification facilitates the development
and evaluation of alternatives and the implementation of the action-planning
phase.

. Alternative Development. Alternatives for issue resolution
should be developed in a manner that will offer the line officer a full
set of options which will insure & preductive action-planning sessaion.
Alternatives should not he discarded prematurely; concerns about costs,
skills and available time are line officer prerogatives and prejudging a
line officer’s acceptance of alternatives may lead to partial solutions
or may limit constructive change. Specizl effort should be made to
capture points that will require follow-up or evaluation. Frequently,
information with regard to costs, skills available, time requirements,
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etc., will be upseful when alternatives are to be evalvated. If such
information is recorded, much of the draft report can be assembled
immediately following such a meeting. Alternatives may be added, deleted

or modified between the time the draft report is left with the reviewed

unit and the completion of the final review. BRarely will one organizational
level have all the information necessary to produce the best solution.

The team leader is responsible for coordinating the development of all
review alternatives prior to {ssuance of the final review document.

E. Evaluation of Alternatives and Action Planning. The line
officer should carefully evaluate the alternatives which are presented
in the review. The line officer will select the alternatives which
will best obtain the objectives, and will then set in motion & series
of action steps which are designed to place these written alternatives
into action.

F. Closeout of Field Portion of the Review. The purpose of the
closeout meeting is to resolve last minute questions of fact or
observations, clean up possible inaceuracies or misconceptions, and
establish agreement of findings. The review team leader and the line
officer of the unit being reviewed should discuss the nature, timing and
seyueinve of the rewalnlig actluus necessary Lo complete the review. As
a minimum, the draft report used during the closeout session must contain:

(1} A list of proposed commendations.

(2) Sitoation statements covering the general subjects of the
review. At least one situation statement will be developed for each

objective contained in the approved raview plamn.

(3) A listing of the specific issues (opportunities/problems)
relating to each situation described.

(4) Those preliminary alternative recommendations that the team
has agreed are realistic for each issue identified.

The purpose of the final review report is to present a fully coordinated
documentation of Findings and to presant the final set of issues and
alternatives for subsequent staff evaluation and line officer action
planning. The report should contain all the information the line officers

will need to relate the issues and alternatives developed to the situations
described.

2.9 Review Format. The following format will be used for the final
review:
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A, Introduction. Should cover the type of review; units or geographical
areas reviewed; review team names and titles, dates of the review,
elapsed time since last similar review, and a brief description of how
the review was conducted, principal participants, and major locations
visited.

B. Summary of Review. The purpose of the summary is to provide a
brief overview of the review, its objectives, and the principal findings
for those people who do not have the time to read the entire report.

C. Commendations. State notable accomplishments by the unit(s) or
by individual(s). This section should be coordinated closely with the
line officer prior to drafting to avold the possibility of contradictory
management actions.

D. Situwation Statement, Issues, and Alternatives. This section is
the main body of the report. The arrangement should facilitate discussion
during the action-planning session.

E. Appendix. Normally this section of the report will include
copies of the review plan, a list of people contacted and places visited,
organization charts, copies of forms, reports, and other material pertinent
to the review.

2.10 CGuidelines for Review Writing. Situation statements should
describe the issues and present background information in enough detail
so Bureau readers can get an understanding of the issues., Situation
statements should be written so that the specific opportunities or
issues can be separately identified by the reader. Issues identified
should be as specific as possible. A common problem both in conducting
the review and later in the preparation of the written review is that
review teams try to deal with issues that are too bread and general.
Alternatives become difficult to develop and evaluate when they relate
to broad, general issues. It is much better to identify and deal with a
number of specific issues rather than try to deal with an all inclusive
statement.

2.11 Evaluation of Alternatives. Team leaders may find it necessary

and desirable to call a meeting so staff specialists from two levels can
interact on alternatives and their evaluations. Evaluation of alternatives
should include:

A, Advantages/Disadvantages. Analytical comparison of relative
advantages and disadvantages [ur each alternative.
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B. Policy. Comments on the conformity and effects of the alternative
upon existing policy, the need for new policy, or the effects of no
change.

G Skills and Technical Knowledge. Comments on the availability
of skills and techmical knowledge.

D. Cost Implications. How will each alternative affect the
present and future budget.

E. Cost/Benefit. Cost effectiveness relationships or estimates
of the degree (and possibility) of savings, improved performance/efficiency,
etc., that will be necessary to offset the implementation cost of each
alternative.

2.12 Ac¢tion Plan. Action plan meetings will be scheduled no later than
thirty days after the final review has been distributed to the

reviewed unit but within ten days after each concermed line officer has
received both the reviewed and reviewing unit's final evaluations of all
alternatives. The review team leader is respansihle for completring the
final report and insuring that the evaluation of alternatives is in
accordance with the above specified time periods.

2.13 Review File. Files will be maintained for each review at a central
location. Case folders of reviews will inelude: review correspondence,
the review plan, the final review document, the action plan (including
evaluations of alternatives), postlreview correspondence and letters
relating to follow-up actions and certification(s) of completion. Case
folders should be retained in an "open" status until the review action
plan is certified as accomplished by both the reviewed and reviewing
units. Onece all actions are certified as complete, case folders should
be moved to a "closed™ file.
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2.6A. Scheduling Reviews

A. The Pacific Regional Office (PRO), view site visits and reviews as an opportunity
to evaluate ourselves and evaluate tribal and agency run forestry programs. The
PRO Forestry Staff assists in the management forestry programs “remotely” and it
is difficult to become intimately familiar with issues that may be critical site
specific issues to these programs.

(1) Site Visits can be arranged informally and may be requested by
the PRO, Agency or tribes (2.3C).

(2) Activity Reviews focus narrow in scope may be arranged formally
upon request by the PRO. Tribes and the Agencies may request
an Activity Review for specific timber sales, forest development
programs etc (2.3B).

(3) Program Reviews on an “as needed” basis at least once
every three years. The PRO has adopted the current guidance
and review process currently utilized by the Office of the Special
Trustee’s, Branch of Trust Review and Audit (OST). The “fact
finding” portion of the review comes with a review and guide has
been included as part of the (PRO Addendum 2.8A). The
adoption of OST fact finding method serves two purposes. (1)
Helps prepare tribes and agencies for upcoming OST Reviews
(2) Standardizes the Review Process.

Issued: 2/18/06 PRO Release #01-01 Replaces: (new)
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FORESTRY

The regulations found in 25 CFR Part 163 - General Forestry Regulations are applicable to
all Indian forestlands. The regulations proscribe that the Secretary will undertake
management activities to meet the following objectives:

1. The development, maintenance and enhancement of Indian forest land in a
perpetually productive state.

2. The regulation of Indian forest land through the development and implementation
of forest management plans, in consultation with the tribes, that support tribal
objectives.

3. The regulation of Indian forest land in a manner that ensures the sustained yield
and continuous productivity of the forest.

4. The development of Indian forest land that promotes self-sustaining communities
through value added industries.

5. The retention of the Indian forest land in its natural state when so desired by the
tribe.

6. The protection of Indian forest land by regulating water run-off and minimizing
soil erosion.

7. The maintenance and improvement of timber harvesting, grazing, wildlife,
fisheries, recreation, aesthetic, cultural and traditional values.

The regulations stipulate that the Secretary will perform the forest management activities
either directly, or through contract or cooperative agreement with the tribes.

Forest land management encompasses:

Program administration and executive direction.

e Development of policy and procedures, program oversight and
evaluation.

e [egal assistance and handling of legal matters.
Budget, finance and personnel management.

e Development of data bases and reports

Development, preparation and necessary revision of forest inventory and
management plans.

e Aerial photography, mapping, field inventories and re-inventories.

e  Growth studies, inventory analysis and annual harvest calculations.
e Environmental assessment and forest history.

Forest land development including:
e Forestation and thinning.

e Tree improvement.

e Silvicultural activities.
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Protection against wildfires.

Acquisition and maintenm1ce of fire fighting equipment and detection
systems.

Construction of fire breaks.

Cooperative wildfire management agreements.

Prescribed burning.

Protection against insects and disease.

Assessment of damage caused by trespass, infestation or fire.

Administration and supervision of timber saJe contracts, free and paid use
permits and other types of harvest sales.

Financial assistance for Native Americans enrolled in postsecondary forestry

Cruising, product marketing, appraisal, silvicultural prescription and
harvest supervision.

Forest marketing assistance and advice to tribes.

Environment, historical and archeological review's.

Advertising, executing and supervising contracts.

Marking and scaling of timber.

Collecting and recording and distributing receipts

related classes.

Participation and implementation of tribal integrated resource plans.

Improvement and maintenance of forest road systems.

Research into improving management of Indian forest lands.

The regulations (and good business practices) require the development of a forest
management plan. This plan must be consistent with the integrated resource plan (if any)
and when completed will be reviewed and approved by the Secretary. It maps the strategies
to achieve forestry objectives. The plan is the high level document governing all forest
management activities.

The plan establishes the program's funding and staffing requirements. It also establishes the
criteria used to evaluate program performance. The plan is revised as needed.

The approved plan will contain
A statement describing the manner in which the policies of the tribe or

the Secretary will be applied.

A harvest schedule for specified period into the future - updated

annually.
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e An analysis of the short and long term effects of the plan.
e A definite plan of silvicultural management.

Harvesting Restrictions

No trees will be harvested until a forest management plan has been prepared. [163.11 (c)]
Harvesting on commercial forest land requires provision for reforestation - natural or
artificial - with acceptable trees species. Clear cutting of large areas is permitted only when

land will be used for purposes other than forest land or, when it is silviculturally appropriate
and conforms with objectives.

Sale of Forest Products

With the consent of the beneficial owners, Indian Enterprises may contract to purchase forest

products at stumpage rates authorized by the Secretary. Performance bonds mayor may not
be required.

All forest product sales must be appraised and sold at stumpages not less than those
established by the Secretary. However, with the approval of the Secretary individual Indian

owners may sell or transfer forest products to tribal enterprises after being informed of the
appraised value of the transaction.

Open market sales may be made by consent of the Secretary and tribal resolution or approval
of recognized tribal government. Sales require the consent of the appropriate tribal
representative and/or the approval by the majority interest on individually owned land. Sales
from lands located off reservation must have the consent of the Secretary and the approval of
the majority Indian interest of the beneficial Indian owners. [163. 14(a)]

The Secretary with or without the consent of the owners may sell forest products from lands
not designated for retention in its natural state when, in the Secretary's opinion, such action
is necessary to prevent the loss of value due to fire, infestation, disease or other catastrophes.

When the value of a sale is expected to exceed $15,000, a report by a forestry officer that
sets forth all pertinent information is required to be submitted to the approving official.

Advertisement of Sales

With the exception of formal agreements with tribal forest enterprises, all sales will be made
only after advertising. The official who will approve the instrument of sale must approve the
advertisement. Sales can be by sealed bid or public auction or a combination of both.

The advertisement may limit sales to Indian forest enterprises, members of the tribe, or may
grant forest enterprises and/or members the right to meet the highest bid of a non-member.
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Where the estimated value of the sale does not exceed $15,000 advertisement may be by
posters and circular letters. Where the estimated value exceeds $15,000 the advertisement
for sale must also be made in one edition of a new spa per of general circulation in the
locality where the products are located.

Sales estimated not to exceed $50,000 in stumpage value must run for not less than 15 days.
Sales between $50,000 and $250,000 must run for not less than 30 days. Sales in excess of
$250,000 must run at least 60 days.

In an emergency or when there is no practical advantage in advertising for the proscribed
period, the approving officer may reduce the advellising period required.

If no sale is made as a result of advertising, the approving officer may within one year sell
the products at the same terms and conditions as advertised. The price paid must be the
greater of the advertised price or the appraised value at the time of sale.

Sales Without Advertisement

Part 163.16 provides for sales without advertisement in some situations and establishes
procedures to document the negotiated transactions and certify the reasonability of the price
accepted. Such sales require the consent of the beneficial owner (tribe or majority Indian
interest) and the approval of the Secretary and are permissible when:

Forest products are cut in conjunction with a right of way.
Granting an authorized occupancy. (see if defined)

Forest products are purchased by a Tribal forest enterprise.
It is impractical to secure competition by formal advertising.
Forest products must be cut to protect the forest from injury.
Otherwise specifically authorized by law.

Documentation must indicate a finding and determination that the sale corresponds to one of
the above exceptions permitting negotiated sales procedures. Documentation must also
include a statement of the extent of competition solicited or the finding that competition was
impracticable. The records must indicate the factors on which the award was based and
support the reasonability of the price accepted.

Deposit Required With Bid
A deposit is required with each bid in the amounts indicated below.
Where the appraised stumpage value is less than $100,000, the deposit is

o Ten percent of the appraised value but not less than $1,000 or
o The lesser 0f$1,000 or full value.
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Where the appraised stumpage is greater than $100,000 but less than $250,000, the deposit is
e The greater of $10,000 or

e Five percent of the appraised stumpage.

Where the appraised stumpage is greater than $250,000 the deposit is
e The greater of $12,500 or

e Three percent of the appraised value.

Deposits must be by certified check, cashier's check, bank draft, postal money order or
irrevocable letter of credit or cash. Deposit are made payable as specified in the
advertisement.

Upon acceptance of the bids, the deposit of the highest bidder is retained for forfeiture and
distribution to the beneficial owners if the successful bidder fails to:

e Furnish a performance bond within the required time period
e Execute the contract or
e Perform the contract.

Forfeiture of a deposit does not limit or protect the contractor from further claims for
damages available under applicable law or the terms of the contract.

Acceptance and Rejection of Bids

The highest bid received in accordance to the advertisement will be accepted unless the
approving official rejects it for one of the following reasons

e The high bidder is consider unqualified to fulfill the contract
e There are reasonable grounds to consider it is in the best interest of the
Indians to reject the bid.

If the bid is rejected, the approving official must state his reasons in writing.
If he rejects the high bid, the approving official can reject all bids or accept the offer of
another bidder. The bidder must have made a written request at bid opening asking that their

bid and deposit be held pending bid acceptance.

The authorizing official has the discretion to waive minor technical defects in advertising
and proposals.
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Contract Forms

All sales with an appraised stumpage value exceeding $15,000 require the use of the
contract forms approved by the Secretary unless he has approved a special form for the sale.
[Sample ?7?]

Unless otherwise directed, the contract for all sales of forest products from individually

owned Indian land will require remittance to the Superintendent made payable to the Bureau
of Indian Affairs.

Contracts may be extended, modified, assigned or terminated by mutual agreement of the
parties and the approval of the approving officer.

All contracts must be approved by the Secretary to be valid. [163.20]

Contracts for the sale of forest products from tribally owned land must be signed by tribal
representatives. Also, an affidavit by tribal representatives is required to be included with the
contract indicating the sale was approved by the resolution or authority of the governing
body.

Contracts for the sale of forest products from individual land(s) require the signature of the
beneficial owner(s) or the Secretary acting under a power of attorney from the owner(s).
When approval by a majority of owners is obtained, the Secretary may execute the sale on
behalf of all owners to fulfill responsibilities to the beneficiaries of the trust.

Performance Bonds

Performance bonds are required in all forest product sales. However, the approving officer
may waive the performance bonds in connection 'with tribal forest enterprises and in timber
cutting permits. [see 163.26]

The performance bond is a percentage of the estimated stumpage value. When the estimated
stumpage value is

e Less than $15,000 the performance bond rate is at least 20 percent.
Greater than $15,000 but less than $150,000, the bond rate is at least
fifteen percent but not less than $3,000.

e  Greater than $150,000 but less than $350,000 the bond rate is at least ten
percent but not less than $22,500.

e Greater than $350,000 the bond rate is at least five percent but not less
than $35,000.
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Surety bonds must be in a fom1 acceptable to the approving officer and may include
e A corporate surety bond
e A cash bond designating the approving officer to act as trustee.
e Negotiable U.S. Government securities supported by an appropriate trust
instrument.
e An irrevocable letter of credit.

Payments

Unless an exemption is made for tribal forest enterprises, all payments for forest products are
required to be made prior to cutting or removal.

The Secretary may, upon the request of the tri be, direct the purchaser of forest products from
tribally owned land to make advance payments or direct deposits (less forest management
deductions) into tribal accounts. These accounts can be: (1) an escrow account for bid and
advance deposits from which direct disbursements are made to the tribe and the forest
management account or (2) a tribal account for receiving advance payments, installment

payments, payments from Indian tribal forest enterprises and/or disbursements form advance
deposit accounts or escrow accounts.

The accounts must allow the Secretary to determine, through written verification, that all
required deposits, payments and disbursements have been made.

The contract must state the terms and conditions for payments made under lump sum sales
(predetermined volume).

Unless exempted by the Secretary, all sales (except lump sum) require an advance payment
of not less than 25% of the stumpage value, calculated at the bid price, within 30 days from
the date of approval and prior to cutting begins. The contract may stipulate additional
advance payment amounts but the sum of the bid deposit and the advance payments cannot
exceed 50% of the bid stumpage value.

As the timber is cut and scaled, the advance payments shall be credited to the owners based
on the value determined in the scaling,.

Advance payments may be required on sales from tribal land

Advance payments are not refundable.
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Duration of timber contracts

Unless otherwise authorized by the Secretary, the contractor can have up to five years from
the effective date of the contract to complete harvesting the estimated volume of timber
purchased

Forest Management Deduction [163.25]

A percentage of the gross proceeds paid by the purchaser is withheld from the payment to
the landowner. 111is deduction begins when the gross proceeds equal or exceed $5001 and is
used in managing the forest lands. The deduction is calculated as the lesser of 10% of the
gross proceeds or the actual percentage rate in effect on November 28, 1990.

Upon the request of the tribe, the Secretary may increase, decrease or waive the deduction
requirement [163.25(¢e)]

The forest management deduction may be used for forest management activities only when
a written expenditure plan is prepared by the tribe annually and approved by the Secretary.
Amounts that are not incorporated into an approved expenditure plan by the end of the next
fiscal year are collected into the general funds of the U.S. Treasury. Once the amounts have
been incorporated into an expenditure plan they are available until expended.

Forest management deductions can not be used to cover costs that are paid from
appropriated funds for fire suppression, insect eradication or other trust responsibilities of
the Secretary. [163.25(g)]

The tribe is required to submit a report to the Secretary annually, 120 days after the end of
the fiscal year, detailing the actual expenditures of the forest management expenditure plan.
The Secretary has the right to inspect triba records to validate the report.

Permits

Permits are used when there is no formal contract to remove forest products. Harvesting
under permit is used when the estimated value to be harvested by anyone individual is less
than $5,000 for free permits and not greater than $25,000 in the case of paid permits. The
permit can stipulate that forest products harvested under free permits cannot be sold or
exchanged for other goods and services

The permit must be in a form approved by the Secretary. Permits can only be issued with the
written consent of the landowner or the Secretary. To be valid the Secretary must approve
the permit to harvest Minimum stumpage rate is determined at the time consent to issue the
permit is granted Payment and bonding requirements will be stipulated in the permit
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The Secretary may issue a special Allotment Timber Harvest permit to an Indian having sole
beneficial interest in an allotment. The permit will have provision for forest management
deductions and unless waived require the owner to post bond. The Indian landowner is
required to provide evidence that he has arranged a bona fide sale of his forest products

With the consent of the beneficial owners and the Secretary, Indians may harvest designated
types of forest products form Indian land without a permit and without charge. The products
must be for the Indian's personal use and cannot be sold or exchanged for other goods.

Fire Management

The Secretary is authorized to maintain facilities, equipment and staff to meet normal
wildfire needs and extinguish forest and range fires on Indian land. The Secretary may enter
into reciprocal agreements with other agencies for mutual support and aid

The Secretary is authorized to conduct wildfire prevention programs to reduce the number of
man-made fires.

The Secretary is authorized to expend funds for emergency rehabilitation measures to
stabilize the soil and watershed damaged by wildfire.

The Secretary after consultation with the landowners may use fire as a management tool.

Trespass

CFR 25 part 163.29 covers trespass. Trespassers are subject to criminal and civil actions
brought by the United States or the tribe for the acts of trespass and are liable for civil
penalties and damages to the enforcement agencies and the to the beneficial Indian
landov\.l11er. Cases of trespass may be brought in Federal or tribal court.

Civil penalties for trespass include but are not limited to:

e Treble damages.

e Payment of costs associated with damage to Indian Forests.

e Payment of costs associated with enforcement of trespass
regulations.

e Interest calculated at statutory rates.

Insect and Disease Control
The Secretary is authorized to protect and preserve Indian forest lands from insects and

disease and shall consult with the owners and tribal officials on the appropriate control
actions.
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Part:53 FORESTRY
Chapter: 1. POLICIES, AUTHORITIES, AND RESPONSIBILITIES Page 10.
Forest Development

Forest development funds will be used to re-establish, maintain and/or improve growth of commercial timber species
and control stocking levels on commercial forest land. Forest development activities will be planned and executed
using benefit-cost analysis as one component for establishing priorities
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Part:53 FORESTRY Illustration
Chapter: 1. POLICIES. AUTHORITIES. AND RESPONSIBILITIES _Page 1
Reviewed by. Data:
FORESTRY
Iorganization: Period Ended:
OBJECTIVES
A a
B. b
-
PROCEDURES /S5
General
1 Review the Forestry procedures documented in the prior year's work papers.
2, Obtain a copy of the approved forest management plan (FMP) (if not. previously
obtained). Ensure that the FMP contains:

& statement defining the objectives sought and

describing the manner in which the policies of the Indian
land ownar and Secretary would be applied to the forest.

& plan of silvicultural management?

An analysis of the short-term and long-term effects of the

FMP?

An analysis of action which includes a harvest schedule

for a specified period of time.

Evidence that applicable regulatory agency
environmental reports were utilized when preparing the
draft NEPA document in the FMP.

« Evidence that assel sirategies and afternatives in the
FMP's NEPA document are reviewed with the Timber
Lommittee or Tribal Council.

Evidence thaf ideas from land owners are solicited and

documented in regards to business alternatives within
the NEPA document of the proposed FMP.

Evidence that the Tribe was given all support

documentation for the preferred alternative to the FMP.

Evidence that the Tribe provided with a documented

economic analysis on proposed alternatives of the FMP.

Does the FMP assess protection measures against

insects and disease.

Approval by the Secretary.

Approval by the Tribe (Tribal Resolution)

JAN 0 ¢ 200
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Part:53 FORESTRY Hlustration
Chapter: 1. POLICIES, AUTHORITIES. AND RESPONSIBILITIES Page 2
TRUST EXAMINATION - QUESTIONNAIRE
Forestry
AGENCY or TRIRE DATE
ANSWERED BY: TITLE:
=
General
1 Do you have a current inventory of the Forest Resource? YES NO A,
2 Does the inventory include sumcient data 1o determine YES NO o
area, volume, rate of growth, condition, and makeup of the
resource”?
3 \Were up-to-date type maps, aerial photographs, and other YES NO MA
information available?
4 Do you review current aerial photos or maps to help assess YES NO MNA
special resource concemns on proposad harvest stands?
5 Do you inspect forest stands {o determine optimal financial ¥YES NO MNA
maturity?
6 Do you conduct random sampling, both measurements and YES NO MA
bore sampes, in the forest stand?
: Timber Pre-sales
7 Was{Were! the sale(s) based upon an approved forest YES NOD NA
management plan?
8 Do you secure ownership information on land areas YES NO NA
approved for harvest and verify it through the Agency
Ownership Distribution System?
9 Do you reconcile agency internal ownership records with YES NO MNA

the Title Status Reports (TSR's) produced from the Land
Title Records Office?

JAN D g 20
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Part:53 FORESTRY Tllustration
Chapter: 1. POLICIES. AUTHORITIES. AND RESPONSIBILITIES Page 3
Revizwed by Date;
FORESTRY
1Organization: Periad Ended
PROCEDURES /S &é’

3. Determine when the FMP expires.

4  Determine when the resource was last inventonied?

5. Determine how many tribal andfor individual requests for timber sales/permits were
pending during the past year

g Determine how many timber sales/permits were approved/disapproved dunng the past

year

7. What is the current annual allowable cut in board feet

B. How much timber was harvested during the past year?
is there & certified silviculturlist on the agency's staff?

5. Is the Forestry staff trained and licensed to carry out silvicultural prescriptions?

Timber Sale/Parmit Administration
10. Observe whether or not a system is in place to track the status of sales and permits

How many Free use permits are currently active?

How many S A T.C Ps are curently active?

How many Paid Permits are currently active?

How many Timber Sales are currently active?

Did any timber sales extend beyond § years?
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l.

FORESTRY

Crganization ' Perind Ended:

PROCEDURES

1

12

13

14

15

16.

1w

18

18,

Verify that the stumpage value of products received under any free use cuiting
permit did not exceed §5 0007

Verify that the stumpage value of products received under any paid permit did not
exceed 5250007

Tribal Forest Enterprises
Determing if there was a Tribal Farest Products enterprise operating?

Determine if the enterprises purchased all of the annual allowable cut?

Determine if the enterprises competed as bidders for Tribal Timber Sales?

Determine [f contract provisions for the enterprise were similar to the utilization

Determine if Forest Management Deductions were taken from enterprise contract
payments?

Forest Management Deductions (FMD's)
Ensure that FMD's were withheid on all permits, ssles, and trespass payments for
sale administration and forest regeneration as required by 25 CFR 163 25,

Ask to see the budget and use plan (pian) for the expenditure of these funds in
accordance with 25 CFR 163.25,

Ensure the plan received line officer review and approval of the plan?

S
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Part:53 FORESTRY Tlustration
Chapter: 1. POLICIES, AUTHORITIES, AND RESPONSIBILITIES Pages
Reviewsd by Date
FORESTRY
[Pramnkention: Period Ended

PROCEDURES af £ ef‘*'dé}

Ensure that the expenditure of the FMU’'s has been tracked in accordance with
the plan

Forest Trespass
20 Determine if a tracking system is in place for forest trespass,

21, Determine If any enforcement action nas been takey against trespassers.

23. Determine if staff establish boundaries for timber sales to help prevent trespass issues

24, Delermine if boundary issues arise, whether or not BLM s consufted to determine if a
Cadastral Survey is needed?

Forest Development
25. Seclre a copy of the forest development action plan.  Ensure that the Plan includes:
L]

A budget process.

An annuzl planning and accomplishment report

A costbenefit analysis.

268 Ensure that silvicultural prescriptions were preparad for each project

...‘1H E_E ;.'.- 0
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Reviewad by: %
FORESTRY ® =
Organization: Pericd Ended:
PROCEDURES
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Chapter: 1. POLICIES. AUTHORITIES, AND RESPONSIBILITIES Page 7

AGENCY or TRIBE DATE

ANSWERED BY: TITLE:

TRUST EXAMINATION - QUESTIONNAIRE
Wildland Fire

1

Were any of the funds received for wildland fire YES NO

NA

management (pre-suppression and/or suppression
activitizs) repregrammed for use in 2 program other than
wildland fire management?

Do you retain responsibility for initial attack? YES NO

NA

Did you prepare or participate in the formulation of an Initial YES NO

NA

Attack Analysis (IAA) or Alternative Analysis (AA) for
determining the most eflicient funding level (MEL)?

Did you prepare or participate in the preparation of a YES NO

MNA

Mobilization Plan?

NA

Do you have an approved planning document (niatural YES NO
resource plan, forest plan, interdisciplinary resource

management plan, etc.) that addresses wildland fire

management?

Do you follow the National Wildfire Coordination Group YES NO

NA,

« Standards for training, red card guslifications, fire line
handbook, etc.?

Do you participate in local zone and/or area level YES NO

NA&

coordination activities with wildland fire community
partners?

Were you provided feedback from the local zone andfor YES NO

NA

area level coordination meetings by the BIA or other
federal/non-federal entity?

Has all firefighting equipment been inventoried, inspected, ¥ES NO

NA

and deemed in good working condition?

JAN 06 20is
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AGENCY or TRIBE

ANSWERED BY:

TRUST EXAMINATION - QUESTIONNAIRE

Forestry

10

11

12

13

14

15

16

17

18

19

Do you secure & Tribal Resolution for a stand harvest an
Tribally owned land prior to advertisement of the timber
gale?

I* ewners on an approved forest stand for harvest cannot
be notified, do you secure consent on behalf of the owners
by the line officer?

Do you ensure that an appraisal is prepared and submitted
with @ach Timber Sale Contact?

Do you survey and properly mark the sale boundaries?

Do you perform a stand exam in advance of the sale{s)?

Do you prepare a siivicultural prescription for al sales?

Do you ensure that the sale layout is based upon the
prescription?

Do you ensure that the prescription includes mitigation

Mmeasures or procedures from a current environmental

analysis (EA) or previous EAs that addressed the sams
timber type?

Do you ensure that an EA or cateqorical exclusion review s
completed and clearances obtained (archaeclogical,
endangered speeics, ete ) before implementing the sale?

Co you ensure that any Findings of No Significant Impact
(FOMSI) are reviewed and signed off on by the appropriate
official?

TITLE:
YES NO MA
YES NC MNA
YES NO MA
YES NG MNA
YES NG MA
YES NO MNA
YES NO MA,
YES NO NA
YES NO MNA
YES NO MA

JAN 0 6 2055
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Chapter: 1. POLICIES. AUTHORITIES. AND RESPONSIBILITIES Page 10

TRUST EXAMINATION - QUESTIONNAIRE

Forestry

AGENCY or TRIBE DATE

ANSWERED BY: TITLE:

e 1 e e e e e e —

29 Do you prepare a Bill for Collection for all funds received YES NOD MNA
for deposit on Timber Sale Contracts?

30 De you coordinate logging plans with the buyer on all YES NO NA
Timber Sale Confracis?
Timber Sale/Permit Administration

31 Do you ensure that any person Issued a free use permit is YES NO NA
Indian?

32 Do you conduct compliance examinations of the permit and YES NO MA
sales areas?

33 Do you keep formal documentation of the inspections? YES NO NA

34 In the event that the inspection reveals non-compilance YES NO NA
with the permit or coniract did you take actions to resolve
the lssus?

L]

35 Are truck tickets recorded sequertially in a truck ticket YES NO MA,
book?

36 Are sample frequency cards obtained by scalers on timber YES NO NA
sale contracts, if applicable?

37 Do you ensure that the scaler ensures sample Fequency YES NO NA

caras have not been tampered with prior to submitting them
to the weigh master, if applicable?
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Part:53 FORESTRY Illustration
Chapter: 1. POLICIES. AUTHORITIES. AND RESPONSIBILITIES Page 11

TRUST EXAMINATICN - QUESTIONNAIRE

Forestry
AGENCY or TRIBE DATE
ANSWERED BY: TITLE:
e
38 Are all weight tickets for timber sales kept in a secure YES NG MA
location?
39 Dovyou ensure that the scaler collects all truck fickets, YES NO MNA

weigh tickets, and scale sample freguency cards fram the
weigh master?

40 Do you verify that all truck tickets (TT#s) have been YES NO MA,
accounted for?

41 |n case of discrepancy, in recerding the sequerce of truck YES NO A
tickats (TT's}, do you investigate immediately the cause of
the discrepancy?

42 Do you enter species volume calculations entered into the YES NO M4
Report of Timber Cut (ROTC)?

43 Do you ensure that the Accounting Tech use the index rate YES NO A
specified in the Timber Sales Contract to determine the
value of the timber cut?

44 Do you periodically review current market prices on Timber YES NO MNA
Sale Contracts?

45 Do you prepare quarterly price adjustment sheets on YES MO MA
Timber Sales Contracts and forward them to the authorizing
official for hisfher review?

43 Do you verify ownership records prior to distribution of YES NO A
stumpage payments on Timber Sales Contracts?
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Part:53 FORESTRY
Chapter: 1. POLICIES. AUTHORITIES, AND RESPONSIBILITIES

Tlustration
Page 12

TRUST EXAMINATION - QUESTIONNAIRE

Forestry

AGENCY or TRIBE DATE

ANSWERED BY: TITLE:

e e e ey ey —

44 Do you review all Journal Vouchers for accuracy and YES NO MA,
completeness?

45 Do you conduct follow-up site inspections to ensure that YES NO MA
corrective actions have been performed, on violations of
Timber Sale Contracts?

46 Do you obtain statements of completion from buyers on YES NO MA
completed Timber Sale Contracts?

47 Do you prepare sales closing requests upon completion of YES NO A
a Timber Sale Contract?

48 Do you prepare notices to release performance bonds upon YES NO MA,
satisfactory completion of a Timber Sale Contraci?

49 Do you send the notice of close of sale and the returned YES NO MNA
band or letter of credit to the buyer, upon completion of a
Timber Sale Contract?

L]

S0 If the timber cut operations need to be canceled because of YES NO MNA,
non-comphiance, do you submit the request to the
Superintendant far review?

51 Are damage fees assessed, if needed, to parties on Timber YES NO MA

Sale Contracts?

JAN DB 2073
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Part:53 FORESTRY Hlustration
Chapter: 1. POLI A RESPO Page 13
TRANSACTION CHECKLIST
Hreparea by Cate:
FORESTRY
ICrganization: Reviewsd by Dals
& What Is the transaction file number or other identifier?
B Give a bnef description of the transaction
c Is there language contained in the sale file thal ensures that praclical methods of harvest
based on sound economic sitvicultural and other fores! management principals including
sustained yield management have been prescribed? [25 CFR 163 11(c)]
Yes No
D Does the transaction file contain the following items

1

An approved timber sale contract on a form approved by the Secretary? [163 18(a)]
Yes Mo

A silvicuttural prescription? [25 CFR 1683 11{a)]
Yes No

Evidence of compliance with the National Environmental Policy Act of 1868,
applicable Council on Enviranmental Quality Regutations, and tribal laws and
reguistions? (25 CFR 163.34)

Yes No

For areas approved for clear cutting dunng the funding year, documentation that
the area to be cut was being devoted to a more beneficial use than timber harvest
or that clear cutting was siiviculturally the best prescription for that area? [26 CFR
163.12(b})]

Yes No NA inot approved for clear cutting)

Evidence advance deposits were collected? (26 CFR 163.23) Yes___ No

NA, {only in the case of lump sum, tribally owned, or otherwise authorized by
the Secretary)

Evidence that the payment received by the Secretary on behalf of a tribe or
individua! Indian was deposited Inta a trust account within twenty-four hours, or no
later than the cicse of business on the next business day following the receipt of
funds at a location with a designatad federal depository? (25 CFR 115.708)

Yes Ne MNA {dirzct pay ur ind = designaled depository)

Evidence forest management deductions were collected? (25 CFR 163.25)

Yes Ne NA [only if waived or modified by the Secretary under 25
CFR 163.25(a}]

Consent forms from the landowner(s) obtained prior to issuance of any sale? [25
CFR 163.14{a)}

Yes Mo MA, {anly in cases where the Tribe owns the land and is
signatory to the contract)

JAN 0 6 2005
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Part:53 FORESTRY Nlustration
Chapter: 1. POLICIES, AUTHORITIES. AND RESPONSIBILITIES Page 14
TRANSACTION CHECKLIST
FORESTRY Special Aliotment Timber Cutting Permits | TEPersd By ate
Iorganization Reviewed by Date:
Special Allotment Timber Cutting Permits
A What is the transaction file numbear or other identifier?

B Give a brief description of the transaction

Is there language contained in the permit file that ensures that practical methods of harvest
based on sound economic silvicultural and other forest management principals have been
prescribed? [25 CFR 163.11(c)]

Yes Mo
] Does the transaction file contain the following items

1 Evidence the permit has been issued to the sole beneficial Indian owner? [25 CFR
163.25(d)]
Yes M

2 Permit form approved by the Secretary? [25 CFR 163.28(a)]
‘Yes Mo

3 Evidence of permit approval by the Secretary or delegated authority? [25 CFR

163.26(a)]
Yes Mo

Performance bond, if applicable? [25 CFR 163.26 S(a) and (d)]
Yes Mo A

Provisions for payment? [25 CFR 163.26 9(a]]
Yes Mo

Evidence forest management deductions were collected? (25 CFR 183.25)
Yes Mo MA [only if waived or madified by the Secratary under 25
CFR 183.258(e]]

Evidence of compliance with the National Enviranmental Policy Act of 1563,
applicable Council on Envirenmental Quality Regulations, and tribal laws and
regulations? (25 CFR 163.34)

Yes Mo

Evidence of bona fide sales agreement? [25 CFR 163.26(d)]
Yes Ma

Evidence that the payment received by the Secretary on behalf of a tribe or individual
Indian was deposited into a trust account within twenty-four hours, or no later than
the close of business on the next business day following the receipt of funds at a
location with a designated federal depository? {25 CFR 115.708)

Yes No NA (direct pay or not a designated depositary)

AN D@ 2000
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TRANSACTION CHECKLIST
Preparad by Date
FORESTRY
Organizabon Reviewed by: Date
] For Advertised Sales

NA  (gote 10)
a Method of Agverisement (chack one] [25 CFR 183.15(a)]
Stumpage values <515 000 advertised by posters and crcular letters
Stumpage values >$15 000 adverfised n at least one local newspaper
b Length of Adverisement [check one) [25 CFR 163.15(a)]
____ Stumpage values <350 000 adverised not less than 15 days
Stumpage values >$50,000 and <§250,000 advertised not less than 30 days,
Stumpage values >$250 000 adveriised not less than 60 days
10 Far Negotiated Sales:
E Is there a written determination and finding that the transaction is a type allowing use

of negetiation procedures? [25 CFR 163.186(b)(1)]
Yes No

b Is there a statement regarding the extent of solicitation and competition or a statement of
the facts upon which a firding of the impraciicabilty of securing competition was
based? [25 CFR 163 16(b)(2]]

Yes No

c. Isthere a statement of the factors on which the award is based including a determination

as to the reasonabillity of the price accepted? [25 CFR 183 16(b)(3)]
Yasg No

11. Was a performance bond collected? (25 CFR 163.21)

Yes (Check @ value below.) Na MA [not applicable for tribal forest
entarprises (256 CFR 163.13))

20% of estimated stumpsge value for sales valued <$15,000.

15% of estimated stumpage vaiue (or at least $22,500) for sales valued >815,000 and
<5150,000

10% of estimated stumpage value {or at least $22,500) for sales valued >$150,000
and <$350,000

5% of estimated stumpage value {or at least $35,000) for sales valued >$350 000

12 Evidence of a forest officer's report? (25 CFR 163.14(c){1) and (2)]
Yes Mo MA, [sale less than $15,000)

13 Evidence of an appraisal? [25 CFR 163 14{e)]

i 119 JAN 06 2035
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TRANSACTION CHECKLIST
Preparad by Cate:

FORESTRY Free Use and Paid Permits

Organizafion

Reviewed by Date

Evidence of consent of the beneficial indian owner{s)?
(25 CFR 163.27)
Yes No

Evidence of consent of the Secretary or delegated authority? (25 CFR 163.27)
Yes Mo

Evidence the type of forest praduct to be harvested was designated? (25 CF3 163.27)
Yes M

Evidence resiricting the use of forest products o personal use and not sale or exchange
for other goods or services? (25 CFR 163 27)
Yes MNa

Evidence the permittee is |ndan? (25 CFR 1683.27)
Yes Mo

Evidence of compliance with the National Environmental Policy Act of 1969, applicable
Councill on Enviranmental Quality Regulations, and tribal laws and regulations? (25
CFR 163.34)
Yes Na

For paid permits

Permit form approved by the Secretary? [25 CFR 163 .26(a)]
Yes Mo,

Evidence of permit approval by the Secretary or delegated authority? (25 CFR 163 26(a))
Yes MNao

Written consent of the beneficial Indian owner(s)7 [25 CFR 163 26{a)]
Yes Nao

Ewvidence of permit stipulations addressing payment and bonding requirements, as
appropriate? [25 CFR 163.26(a))
Yes MNo NA {Inappropriate)

Evidence of permit stipulation setting minimum stumpage rates at which forest products
may be sold? [25 CFR 162.26(a))
Yes Mo

Evigence the stumpage value of forest products did not exceed $25.0007 [25 CFR
163.26(c]]
Yos No

Evidence that the payment received by the Secretary on behalf of a tribe or irdividual
Indian was depasited into a trust account within twenty-four hours, or no later than the
close of business on the next business
day follewing the receipt of funds at a location with a designated federal depository?
{25 CFR 115.708)
Yes Na MNA [direct pay or not a designated dapositnrﬂi AN 0¢20%3
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Part;:53 FORESTRY Tllustration
Chapter: 1. POLI AUT RESPO P 7
TRANSACTION CHECKLIST
Prepared by Date

FORESTRY Free Use and Paid Permits

iorganization Reviewsd by; Cata

Free Lise and Paid Parmits

A What is the transaction file numbear or other \dentifier?

B Give a brief descoiption of the transaction

€. |5 there language conlained in the permit file that ensures that practical methode of harvest cosed on
sound economic silvicultural and other forsst management principais have been prescribed? [25 CFR
163.11(c)]
Yes No

D. Does the transaction file contain the following items

1 For free use permits with permit
Ma (goto 2.)

g Permit form approved by the Secretary? [25 CFR 163.26(a)]
Yes Mo

Evidence of permit approval by the Secretary or delegated authonty? [25 CFR
163.26(a)]
Yoz Mo

c  Written consent of the beneficial Indian owner{s}? [25 CFR 163.26(a)]
Yes No

d  Evidence of parmit stipulations addressing payment and bonding requirements, as
appropriate? [25 CFR 163.26(a)]

Yes MNa MA, (inappropriate)
e Evidence that the permittee is either an Individual Indian or an organized group of
' Indians? [25 CFR 163.26(p)|
Yes No
f Evidence the permit specifies the species and types of forest products to be removed? [25
CFR 16326(b}]
Yes Ne

g Evidence the stumpage value of the forest products does not exceed $5,0007 [25 CFR
163.26(b)|
es

Yi No

h. Evidence of compliance with the National Environmeantal Policy Act of 1969, applicable
Council on Environmental Quality Regulations, and tribal laws and regulstions? (25
CFR 163 34)
Yes Mo

2 For free use permits without permit
NA (goto 3.)

JAN 06 2008
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TRANSACTION CHECKLIST
Prepared by: Diate
FORESTRY Free Use and Paid Permits
[Drganization; Reviewad by: Date

h. Evidence forest management deducticns were collected? (25 CFR 163.25)
[only if waived or modified by the Secretary under 25

Yes Ma

MNA

CFR183.25(g)]

. Ewidence of compliance with the National Environmental Palicy Act of 1869, applicable
Council on Environmenta’ Quality Regulations, and tribal laws and regulations? (25

CFR 163.34)
Yes MNe




53 BIAM SUPPLEMENT 1 3.1
GFNERAL
Forester Managerial Development Program

: FORESTER MANAGERIAL NEVELOPMENT PROGRAM

3.1 General
A. Nefinitions.

{1) Managerial Forester. A professional forester who plans,
organizes, administers, supervises and otherwise contributes to goals
attainment in a Bureau Forestry Program. The forester may or may not be
a manacger but a ranagerial forester normally fimctions at grade GS-12 or
higher in a ley forestry position.

(2) FKey Forestry Positions shall be defined as the following:

{a) Chief Forester

{(b) Area Forester

(z) Area Office and Central Office Professional Forestry
Staff

(1) Reservation Forest Manager

(e) FKey Section Chief of large forestry program

(£) Other key positions designated by management

B. Purpose. The policy of the BIA is to increase the nurber of
broadly traingd executive level forester ranagers. FHmployees who camplete
the trainina program should be highly qualified to function in key
forestrv roles, as defined above, thersby irmproving the quality of
ranagerent on Indian forest lands.

C. Obiectives. The dbjectives of the program are to:

{1) Prepare professional foresters to perform at a high level
of proficiency in key forestry positions, and to

(2) Meet Burean anrd tribal needs for well-managed forest
resources.

D. Responsibilities.

(1) Central Office. The Central Office will establish policy,
provide RPureauwide procedural guidance, and ronitor activities of the
programs. %‘pe:::ijic assistance with coordination and technical ratters
may be provided if regquested by the Area Dffice.

(2) Area. Responsibility for carrying out the q:eratlmal
aspects of the program will be.at the Area level,

53 BIAM Supp. 1 Release 1, 10/19/82
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GENERAL
Forester Managerial Developrent Program

T™e Area Mffice will:

(a) Condoct training needs assessment

(b) Announce program

(c) Screen and select candidates

(d) Develop individualized training proarams
() Irplement the pronran

(£) FEwaluate candidates

3.2 Procedures.

A. Irplerentation. Each Area Office will establish the progran
to meet its needs. Areas with small forestry activities may wish to

develop cooperative efforts with Areas having larger programs. One or
rore Areas may wish to cowbine and remionalize their proaram.

B. Position Ceiling. From authorized position and emplovrent
ceilings, Area Dffices will select currently vacant positions which are
to be designated as training positions. Training locations will be
fdetermined by each initiating Area. The designation process will be a
cooperative effort between the selectinn official and the office of the
Area Director.

C. Funding. Funding (including travel) will be provided by the Area
forestry ocoerating biriget. Areas should plan for and make provisions to
provide funding for the training program.

D. PRecruitrent and Selection. FEach Area will handle recruitrent
and selection for its program.

E. Selection Process. Selection of candidates will be made by a
cammittee which will include (a) the Area Forester of the Area representing
the home duty station of the position, (b) the Forest Manager, if the
home duty station is located at an Acency, and (c) a representative of
the Area Personnel Office. A representative of the Division of Forestry,
Central Office, or other appropriate offices, may serve on the Selection
Comittee as requested by the Area Director. This comittee will also
review and approve the Individual Developrent Plan (IDP).

F. Individual Development Plan (IDP). Each trainee will have an
Individual Nevelcpment Plan based on his previous experience, education,
and identified developmental needs, See 44 BIAM 410.
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53 BIAM SUPPLEMENT 1 3.2G
GENERAL

Forester Managerial Development Program

G. Position Dascri%. Use estahlished position descriptions
for the po selected 3.28.

H. sion of Trainees, Trainees are to be placei under the
supervision a Manager or other designated supervisor at the
location to which they are assigned within the Area.

I. length of Program. The length of the training period shall
remain flexible and kept within a ranne of fram six months to a maximum
of two years and/or as the incumbent meets qualification standards for
the target position.

J. Varierd Forestry Fxperience. The intent of the program is to
provide the trainee with hroad exposure in varied forest types, conditions,
and progran cperations. In the event that this exposure imvolves a tour
of duty in more than one area, a Merorandum of Aqreerent should be
developed which:

(1) Designates a single Area office to assume responsibility
for coordinating and carrying out this experience

(2) Details the pooling of funds in support of the progran

(3) Describes the training experiences which will he undertaken

(4) Describes evaluation procedures

(5) Desirmates supervision of trainees while in other Areas

Central Office forestry personnel may be called on for technical assistance
in developing such anreerents.

K. Entering Procedures. Currently functional positions in the
Forestry operating program will he utilized for training purposes.
Positions should normally ke desiqnated at least at the GS-11 or 12
level and afdvertised according to standard procedures. Content and
duration of the training program will be reviewed with candidates and
aqreed to by the candidates prior to their acceptance of the position.
During the preselection mrocess the Individual Development Plan (IDP)
will be outlined. After selection, the IDP will be worked out in detail
and approved by the Area Nirector. A copy will be submitted to the
Central Office, Division of Forestry as part of the Notice of Trainee
Participation Report. (See 3.28) A copy shall also he forwarded to
Personnel for inclusion in the erployee's OFF.

L. FEvaluation of Trainees. Fach trainee will be evaluated constantly
with a formal evaluation every six ronths. Area offices will develop
evaluation criteria. The evaluation process will he corrensurate with
and supplement requirerents of the Civil Service Reform Act performance
appraisal system. See 44 BIAM 430,
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GENERAL
Forester Managerial Development Program

M. Fvaluation of Program. Periodic program reviews will include
a statement of the eployee's progress hased on an examination of evidence
that the IDP has heen prepared and that training has bequm.

N. Program Capletion. A Certificate of Completion of the Forest
Managerial Developrent Program (form X-BIA-5348, see illustration 5) will
be issued each trainee upon successful camletion of the prooram.
Completion of the progran does not insure or cuarantee promotion.
Candidates will submit their applications for future pramotion in
accordance with Bureau promotional opportunity procedures so they
ray be considered along with all other applicants. When the employee
campletes scheduled training, the position will cease to be a training
position.

0. Trihal Erployee Participation. Tribal foresters may participate
in the training proaram under authority of the Intergovernmental Persomnel
Act of 1970 (5 U.5.C. 3371-3376) as tended to tribes under P.L. 93-638,
as Aescribed in 25 CFR Part 275.

P. Reporting. Two types of reports will be forwarded to the
Central Office, Division of Forestry in order that accanplishrments and
activities of the program may be ronitored.

(1) Notice of Trainee Participation. This report should be
forwarded soon after (not later than three weeks) an employee has heen
selecte] by an area office to participate in the Forester Managerial
Neveloprent Program. The report should contain the following:

{a) Mame of trainee.

(b} Position mirmber and location

(e) Jdb title

(d) A copy of the INP (see 3.2F)

(e) Estimated schedule for campletion of training proqram

(2) Annual Report. One year after the date this subchapter
is issued, each area office should submit the first Annual Report on the
followine:

(a) Murmber and names of individuals participating

(b) Muber campleting proqran

(c) Wumber still in the program

{d) Corents on the effectiveness of the program

(e) Prablems encountered and actions taken to solve them
(f) Recamrendations for changing the program

53 BIAM Supp. 1 Release 1, 10/19/82
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CENERAL
Forester Managerial Development Program

3.3 Desired Mualifications for Key Forestry Persomnel. Desired qualifiecation
standards include demonstrated ability, technical competence, and experience
in the following areas:

+ Timber Sale Administration

Presale Planning and Timber Fppraisal
Forest Management, Inventory, and Planning
Forest Develooment

Fire Management

. Afdministrative and Management Procedures

e B o B B e v -

(1) Authorities

(2) Budget and Finance

(3) Personnel Management

{4) Effective supervisory and leadership skills
(5) Effective written and verbal cormmmication skills
(6) Contracting rrocedures

{7) Safety

(8) Computer applications to management

(9) Management strategies (MBO etec.)

(10} BIA/trihal relationships

(11) Effective organizational Aeveloprent

(12} Progran evaluation

(13) Prohlen identification and resclution

(14) General acaiemic and technical campetence

3.4 Assessing the Candidate's Traininc Meeds, It is anticipated that
applicants selected for training positions will have at least three to
five years of professional forestrv experience. BAs such, the incumbent
will likely hawve developed a solid experience hase in one or rore of the
following areas:

Timber sales administration

Presale planning and timber gporaisal
Forest rmanagement imventory znd planning
Forest development

. Fire suopression and management

4303

However, the incumbent will probably nct have a strong background in all

the above areas. A deficiency is wery likely in administrative and

ranagerent procedures. Accordingly, the training program shall be desioned

to enlarge wpon the incumbent's basic technical backaround while similtaneously
instilling etecutive level refinerments and job skills in accordance with
recognized executive training schedules and as defined in section 3.3 above,

53 BIAM Supp. 1 Release 1, 10/19/82
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(FENERAL
Forester Managerial Develcpment Program

3.5 Program Nesign. An individual training program is desimmed around
the candidate's specific needs and the curriculum in this supplerent to
achieve the qualification standards defined in section 3.3 above.

The program plan should specify beginning and ending dates and should
be Aesimmed to achieve Adesired standarrds. It is not required that

the program be inter-area in design nor confined strictly to the
sunogested curriculum noted herein.

A, Training Curriculum for Administration and Management. The

recomrended curriculum may include the following general administrative
and management subjects:

{1) BIA statutes, molicies, regulations, and administrative

{2) Budget and finance
{3) FPersonnel managerent
(4) Supervision, leadership skills, communication skills and
conflict resolution
(5) Contracting
(6) Safety
{7) Computer applications to management
(8) Manaqgerent by objectives and/or other ranagement stratenies
(7)) BAcadenic kmowledge and skills
(a) Report writing
{(b) Reading
o) Math
(10) BIA/trihal relationships
(a) Cultural concermmns
(b)) ™rihal ocovernments
(c) Cultural resource managerent
(A) Tribal enterprises
{e) Tribhal Forestry proarams
(11) Organizational development.

R. Training Curriculum for Technical Forestry. The recamrended
curriculum ray include the following technical forestrv subjects:

{1) Core Forestry functions:
(a) Forest inventory and management plannina
(b)) Forest Aevelopment
(¢) Timber sales administration and other forest utilization
(d) Forest protection (fire ranagerment, insects and fisease
and trespass)
(e) Technicques of evaluating agency forestry programs
(f) Presale planning and timher appraisal
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CEMERAL

Forester Managerial Development Program

{2) Essential related finctions:
{(a) Enviromental and other value considerations
(b) Integrated natural resources and land-use planning
(c) New technology, camputer applications and rodeling

approaches to forest management
(1) The role and requirements of federal regulatory
agencies, such as the EPA

3.5 Related Matters.

A. Each trainee will spend 30 days in an assigrmment to the Central
NEfice in order to obtain exposure to that level of operations., Cost of
this assigment will be paid hy the Central Office.

B. Fach area will identify local formal academic programs that may

be utilized as a part of the trainino program. This arrangerment may offer
academic credit to the trainees.
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Forester Managerial Development Program

: FORESTER MANAGERIAL NEVELOPMENT PROGRAM

3.1 General
A. Nefinitions.

{1) Managerial Forester. A professional forester who plans,
organizes, administers, supervises and otherwise contributes to goals
attainment in a Bureau Forestry Program. The forester may or may not be
a manacger but a ranagerial forester normally fimctions at grade GS-12 or
higher in a ley forestry position.

(2) FKey Forestry Positions shall be defined as the following:

{a) Chief Forester

{(b) Area Forester

(z) Area Office and Central Office Professional Forestry
Staff

(1) Reservation Forest Manager

(e) FKey Section Chief of large forestry program

(£) Other key positions designated by management

B. Purpose. The policy of the BIA is to increase the nurber of
broadly traingd executive level forester ranagers. FHmployees who camplete
the trainina program should be highly qualified to function in key
forestrv roles, as defined above, thersby irmproving the quality of
ranagerent on Indian forest lands.

C. Obiectives. The dbjectives of the program are to:

{1) Prepare professional foresters to perform at a high level
of proficiency in key forestry positions, and to

(2) Meet Burean anrd tribal needs for well-managed forest
resources.

D. Responsibilities.

(1) Central Office. The Central Office will establish policy,
provide RPureauwide procedural guidance, and ronitor activities of the
programs. %‘pe:::ijic assistance with coordination and technical ratters
may be provided if regquested by the Area Dffice.

(2) Area. Responsibility for carrying out the q:eratlmal
aspects of the program will be.at the Area level,
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GENERAL
Forester Managerial Developrent Program

T™e Area Mffice will:

(a) Condoct training needs assessment

(b) Announce program

(c) Screen and select candidates

(d) Develop individualized training proarams
() Irplement the pronran

(£) FEwaluate candidates

3.2 Procedures.

A. Irplerentation. Each Area Office will establish the progran
to meet its needs. Areas with small forestry activities may wish to

develop cooperative efforts with Areas having larger programs. One or
rore Areas may wish to cowbine and remionalize their proaram.

B. Position Ceiling. From authorized position and emplovrent
ceilings, Area Dffices will select currently vacant positions which are
to be designated as training positions. Training locations will be
fdetermined by each initiating Area. The designation process will be a
cooperative effort between the selectinn official and the office of the
Area Director.

C. Funding. Funding (including travel) will be provided by the Area
forestry ocoerating biriget. Areas should plan for and make provisions to
provide funding for the training program.

D. PRecruitrent and Selection. FEach Area will handle recruitrent
and selection for its program.

E. Selection Process. Selection of candidates will be made by a
cammittee which will include (a) the Area Forester of the Area representing
the home duty station of the position, (b) the Forest Manager, if the
home duty station is located at an Acency, and (c) a representative of
the Area Personnel Office. A representative of the Division of Forestry,
Central Office, or other appropriate offices, may serve on the Selection
Comittee as requested by the Area Director. This comittee will also
review and approve the Individual Developrent Plan (IDP).

F. Individual Development Plan (IDP). Each trainee will have an
Individual Nevelcpment Plan based on his previous experience, education,
and identified developmental needs, See 44 BIAM 410.
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INSTRUCTIONS

AREA
ANNUAL REPORT IMMustration 1
BRANCH OF FORESTRY Page 2 of 10

£3 BIAM Supp. 1

The original of this report is due in the Central Office on or
before February 1. The report should be approved by the officer
in charge of the Area or his duly authorized representative

Data should be compiled in accordance with key indicating
page, table, line, and calumn of Agency Annual Report, Branch
of Forestry and summarized by Area, State and Agency.

The fire suppression portion of the report has been revised
to include information essential in satisfying various reporting
needs. Vertcal spacing between entriss should be as follows:

1. Batween the Area total entry and the State total
entry — 6 spaces.

2. Between the last entry for an Agency of a particular
State and the total entry for the next State — 4 spaces.

3. Berween each entry for Agencies under a State —
2 spaces.

Sampie:

Area Total

State Total

State Total
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Illustration 2
Page 1 of 8 Pages

Summary of All Timber Cut

Timber Cut Under Contract-by Unit

_ Form BIA — 5313
May 1970
UNITED STATES DEPARTMENT OF THE INTERIOR
BUREAU OF INDIAN AFFAIRS
Report 53-04
AGENCY ANMNUAL REPORT 4
BRAMCH OF FORESTRY
CALENDAR YEAR 19___
[ ]
Agency
Reservations:
TABLE OF CONTENTS: PAGE NO.

Timber Cut Under Contract-by Species 3

Timber Cut Other Thon Under
Contract

Annual Fire Repart
Timber Resource Data

Timber Stand Imprevement and

Prepared by

Reforestation Accomplishments
and Backlog by Acrecge

Approved by

(Titmj

[Tithm}
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53 BIAM Supp. 1
Illustration 3
Page 1 of 3 Pages

Form BIA — 5316 (Rev. 0/1981) UNITED STATES DEPARTMENT OF THE INTERIOR

(See instructions on
separate sheet).

BUREAU OF INDIAN AFFALRS

TRUST SERVICES - FORESTRY
ANALYSIS OF OBLIGATIONS

Report Wo. 53-08
Tracamittal
Date: .
Fiscal Year

PROGRAM ACTIVITY

TOTAL INDIAN FUNDS

TOTAL

FEDERAL TRIBAL TRIBAL
FUNDS APPROPRIATED LOCAL

ALLOTIEES IFDIAN
FEES FUNDS FUNDS

FORESTRY

Forest Inventories and Plans

Forest Development

Forest Protection

Timber Sales Administration

Forest Product Permits

o Trikal Enterprises

Sub-Total

Unclassified Work for Others

dian Policy Groups

Contract Monitoring

Safety Conversions

Formal Staff Tminini
Sl-xh-'l'ﬂtll

GRAND TOTAL FORESTRY

Forestry Special Services
to Timber Purchasers

XX XX XXX Xx

XXXX XXXX

Emergency Presuppression (8860)

Fire Suppression

XXXX XXXX

XXXX XXXX

Emergency Rehabilitation

XXX X XXX

XX XX XXXX

| TOTAL EMERGENCY OR DISASTER

XX XX X XXX

XXXX XX XX

“unds Transferred Fr. Agriculture

18954 Forest Pest Control

XXxXx Xxxx

XXXX XXX

1955 White Pine Blister Rust

XXXX XX XX

53 BIAM Supp. 1 Release 1, 10/19/82
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53 BI&M Supp. 1
I1lustration 3
Page 2 of 3 Pages

) Ident-lhr amounts obligated (that are included in the face of the form) for the following items:

FEDERAL_FUNDS INDIAN FUNDS
TOTAL FUNDS FIRE EMERG. TRIBAL | TRIBAL ALLOTTEE
FEDERAL IEIHJ'IH FORESTRY SUPP. EBH.E_. APPROP. LOCAL FEES

1. Purchased |

Equipment
2. Total Contract

Amount i

Amount in "'Buy .

Indian'' Contr. :
REMARKS: DISTRIBUTED CHARGES: Administrative Support % , Dther %

General Operations &

e — — — — — e —__________———

i/ 2/
FY _  VOLUME AND YALLE OF TIMBER CUT FORESTRY PROGRAM OBLIGATIONS
Yolume (MBM): Federal (Budget Activity 3300) &
Value (%): Tribal Total: . iiciviviveaiaiass $
Appro. &
Local & —
Allottees Fees Obligated: $
Total Program Obligations H
TRIBAL ALLOTTED TOTAL
Carry over of fees from FY §
Gross Administrative Fees: __qur['l_ﬂ'ﬁ“]__________ .............. §
{Includes & in Trespass Fees)
Total Administrative Fees Available g
Reduction by reason of fees earned exceeding
total program obligations: .......c.cciiinvnnramnenesnasas  }
Reduction by reason of investment of fees or authorization
for use of fees in the Forestry Progral: .........c.coeus &
Carry over of Tribal fees for use In FY  .............. |
Actual amount of Federal fees earmed:..........ccccuivccecns ]
— = = ————rrree T e ———er e T

1/ Volume and value should include timber cut under comtract, paid permit, and special allotment timber
cutting permit; but not timber cut im trespass, or free use. For those agencies with timber harvest
' =
from FSA lands, identify the volome and value amounts in a footmote.

2/ Obligations are obtained from the face of this form from the Total FORESTRY line of the respective
Federal, Tribal Appropristed, Tribal Local, and Allottees Fees Funds columns, If the uh!i:atium:
differ from the amount reported on the face of this form, briefly explain this in the “‘Remarks.*”

-

53 BIAM Supp. 1 Release 1, 10/19/82



53 BIAM Supp. 1
Illustration 3
Page 3 of 3 Pages

Instructions to 2cCOLpaiy aualysis of obligations Form BIA - 2316 (Aug., 1975)

1. Prepare three (3) copies of this form for each Agency mad/or Reservatiom Baport (Agemcy, Ares,
Sashingtos Office), mnd tw (3) copies for Area @ffice Beporis (Ares Offica, Pashington Office).

2. All Tunds obligated in FY 1573 (FEDERAL - PORESTWY. FEDERAL -FIEE BUPPRESSION 5 ERERGENCY EENAB -
ILITATION, TRIBAL APPROPRIATED -FORESTRY, TRIBAL/LOCAL - FOEESTEY: ALLOTTEES FUNDS - FORESTEY.
FOREST PEST CONTEDL, 1954, EMITE PINE BLISTER BUST, 1933) are cosbloed on ome page of the
Asalysis of Obligations Report for & Reservatiom aad/or Agemcy. mmd Ares.

3 Activities listed are Lhe same as those identified by program activities is 42 BIAR  The Total
Obligations on the face of the Analysis of Obliptiocas should agree with the Total Program-
Obligetions ~current year for Elesent 52 (esxcepting for the msount of Forestry Specinl Services
o Tisber Operntors which is reported on & separste line (n the report, mad for other reimburs-
ables, if mny. Which should be handied the same way by typing & line smmtry “‘Other Beisbursables
after Forestry Special Services to Tiaber Operators sad idemtily in ""Bemaris’ sectiom of
report! plus mny Forestry Progrim Funds Obligated for aasociated work emd ideniificd mder other
Elements and Components in the Report ou Status of Obligations (e.g. Eavirosmental Guality
Service, Code 4122, Beal Properily Hanagemenl (cruises., land Lraasacticas), Code 4282, Eesource
Isprovemenis (recrestion and wildlife), Code 5711).

4 Prorate the distributed charges for Admisistrative Support (35296) sad Otber (5297), Gemeral
Operations (3290), mnd any Forestiry Progras Funds Obligated for sasocinted work to the Tive (3)
sajor Federal Forestry Program Activities (Forest Iaventories and Plens, Forest Development,
Forest Protection, Tieber Sales Administration, mad Forest Product Permits) listed on the [ace
of the Analysis of Obligations. Charges Lo Codes 5296, 5297, sad 3290 are to be smtered in
the "'Besarks’” sectiom iz the spaces provided Punds obligated for associated work sbould be
identified by type of work and dollar ssount in L(hat sectionm also.

3. Identify B862 Emergency Rehabiljtalion obligations o the face of the form by [ire name, if
only one fire is involved. on the reverse of the forw im the ' Remarks’ mectiom ([ more thas
one [ire is involved, with = breshout of the total obligations for esch [ire.

§ Teo (2) Items of information are requested om Lhe beck of the form. Obligations for Perchased
Equipsent snd for services acquired or projects accomplished vis costract, with a breshout of
the asount wnder "Buy Indiam’' comtracts. 1f mo funds were obligated. write the word ‘‘ Nome'’

in the mpace(s) provided

7. Yoleme and valur of timber cut, obligations, and fees information should be inserted om the
reverse of the form in Lhe spaces provided.

8 The format for reporting Administrative Fees is revised to show a breakdown of
Tribal and Allotted fees earned. A line is added to report the FY carry over
of fees for use in the next FY which will be available for use through the
end of that year. Any balance remaining after that will then be transferred
te miscellaneous receipts is the U.S. Treasury, and reported on the back of
the Analysis of Nbligations Report on the line "Actual amount of Federal fees
earned” for that year.

B. Tribal md Allottees funds chligations are to be reporied smder the same gemersl principles as
dencribed for Federal fumds. These roports should imclude o obligatican the fees smouats
isvesied ln the Foresiry Program.

53 BIAM Supp.l Release 1, 10/19/82



53 BIAM Supp. 1
I1llustration 4
Page 1 of 1 Pages

Forn BIA — 5346

Jan. 1981 Report 53-28
Forestry Program

FISCAL YEAR 19

REPORT OF ACTUAL TIMBER CUT (Area)
(or Agency)
A. Contract, Paid Permit
SATCP and Products not F.Y, 19 Actual F.Y. 19 Estimate F.¥. 15 Estimats
convertible to MEM VOL. MEM VALUE VOL. MBM VALUE VOL. MBM | VALUE
TOTALS
List value of products not couvertible to board
feer that are included in alove amounts. REIARKS
Total
B. Tigber cut in Trespass Fiscal Year 19
VOL. MEH VALUE
Totals
C. Total Free-Use Cut: VOL. MEM VALUE
53 BIAM Supp. 1 Releasg 1, 10/19/8]




FORM X-BIA-5348 53 BIAM SUPP. 1
January 1982 ITlustration 5
Page 1 of 1

CERTIFICATE OF COMPLETION

This certifies that ) has successfully
completed the FORESTER MANAGERIAL DEVELOPMENT PROGRAM conducted by the
Bureau of Indian Affairs from the periocd to

The above named individual is herewith recognized as a forester possessing
demonstrated managerial skills and designates him/her as a highly gualified
candidate if he/she should elect to apply for management Tevel positions
within the Division of Forestry, Bureau of Indian Affairs.

Bssistant Secretary - Tndian Affairs

53 BIAM Supp. 1 Release 1, 10/19/87



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement 1 General Forestry Polices
Chapter 1 General

MENTo
"\ 1824 b

The California Department of Motor Vehicles (DMV) is provided authority (CA-GC 11019.8(b)) to
utilize any steps that may reasonably be expected to assist tribes to become economically self-sufficient. The
Governor of California's Executive Order B -10-11 provides for the strengthening of tribal cooperation with
the State sustaining effective partnerships, as well as government-to government relationships between the
State and the California tribes and is supported by federal law. The Indian Self-Determination and Education
Assistance Act (25 USC 88 450 et. seq./EO 13175) (ISD) is a similar federal law that promotes Tribal
economic self-sufficiency, government-to-government relationships and promotes partnerships that further

these state goals.

Tribal entities that utilize this federal Tribal self-sufficiency statutory authority qualify for California
State issued exempt license plates utilizing the "United States Government" issuance authority when managing
Bureau of Indian Affairs (BIA) programs. The Tribe leases the vehicle to the BIA actively managing U. S.

Government programs in compliance with the ISD promoting its self-sufficiency. (CA-GC 11019.8)

Tribe Vehicle Identification Year Make Vehicle Model

Release #1 53 BIAM Supp. 1§ 1.5-PAA Issued Date 4/3/2015
New Illustration 6



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement 1 General Forestry Polices
Chapter 1 General
ﬁﬁ EXEMPT LICENSE PLATE REQUEST

A Public Serwse Agancy

Completa Section A, B, and sign Section C.

A. VEHICLE INFORMATION
LICEMISE PLATE HUMBER WEHICLE IDENTIFCATION MLMBER FYEAAMAKE
B. EXEMPT LICENSE PLATES CERTIFICATION Chack only one box to gualify for California exempt license platas.

{California Viahicle Code [CVC] Sections 4155, 9104, 9102, 9103, 9104, 9106).

Your agency is qualified for this exemplion if your agency is the registared ownar, kegal owner, or lessaa. Qualification is

based on:

U.S. Government ** Tribe (E0 B-10-11/CA GC 11019.8 & 25 USC 450 et. seq.}-BIA Lesses
SFEIRT HEREF T AT

[ | state Agency _ )

D County Agency . .

L] city Agency .
PRINT RANE TF AGERC

[ | American Red Cross

]

]

Political Subdivision
PRINT KMANE OF AQERCY

(&my city, city and county, municipality, county tax or assessment district or other legally authorized local government
entity with jurizdictional boundaries. Does not apply to soversign nations. )

Joint Powers Agreemant
PRINT HAME OF ADENCIES

(Two or more public agencies authorized by their legislative or other governing bodies, may jointly axercise any power
common to the contracting parties, even though one or more of the contracting agencies may be located ocuiside this
state. Must be registered with the Secretary of Stata.)

| public Fire Department

]

TRINT KANE OF AGERCY
{Organized as a nonprofit corporation and usad exclusively for fire fighting or rescue or exclusively as an ambulance. )

Voluntary Fire Department .
FRINT HAME TF AGERC

{Ragisterad with the County Clerk and locatad in an unincorporated area and used axclusivaly for fire fighting or rescus
or exclusively for fire fighting or exclusivaly for ambulancea. )

Civil Air Patrol .

TRINT RAME 05 AGERT
{(Wehicle transferred by the U.S. Government, or any agency thersof, to the Civil Air Patrol may be iesued exempt
registration provided the use of the wehicle s restricted to defined activities of the Civil Air Patrol and  the wehicle must
be returned to the ULS. Govwermment when no longar required or suited for use by the Civil Air Patrol.)

Federally-Recognized Indian Tribes ST TN LH IR M

{LHilized under a mutual aid agresment with a state, county, city or othar govermmental municipality and used exclusively
for fire protection and emargency rasponsa.)

C.

APPLICANT'S SIGNATURE

I certify (or declare) under penalty of perjury under the laws of the State of California that the foregoing is true and
coirect. | further cerlify that the owner of this wehicle gualifies for exempt registration under one of the following
sactions of the CVC: 4155, 9101, 2102, 3103, 2104, 9106.

EIGMATURE GETs
X
EXECLITED &T CITY ETEE
FANTED HAMF TOIF PERSION SGRNG A0R AFRICY DAy TRIE TELFPHONFE MLINESR
{
Release #1 53 BIAM Supp. 1 § 1.5 - PAA Issued Date 4/3/2015

New lllustration 7



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement 1 General Forestry Polices
Chapter 1 General
TRIBAL LETTERHEAD
Date

Bureau of Indian Affairs Bureau of Indian Affairs Bureau of Indian Affairs Bureau of Indian Affairs
Southern California Agency Northern California Agency Central California Agency Pacific Regional Office
1451 Research Park Dr., Suite 1 00 364 Knollcrest Dr., Suite 105 650 Capital Mall, Suite 8-5002 800 Cottage Way
Riverside, CA 95814 Redding, CA 96002-01 75 Sacramento, CA 95814 Sacramento, CA 95825

RE: U.S. Government Confirmation for California Exempt License Plate Request
Dear: BIA Line Officer/Indian Self Determination Awarding Official/Specialist: Enclosed for your
review and validation is a U.S. Government Confirmation for California Exempt License Plate Request

Form (53 BIAM Supp. | § 1.5-PAA - lllustration 15)

Equipment Identification (VIN) Year Make Model
This request will enhance the Tribe' s/Tribal Organization's forestry (natural resources) program. Our
current Contract No XX XXX XXX XX Fiscal Year(s) (enter year(s) as applicable), with an effective date
of (initial date) through (end date) (Contract Effective Date). The request establishes the BIA as the lessee
of Tribal owned equipment. Should you need any additional information or have questions regarding our

applications, please contact our XX XXXXX, XXXXX XXX, Tribal Administrator, at (xxx) 123-4567.

Sincerely,

(Name, Title)
(Tribe)

Enclosure:

» U.S. Government Confirmation for California Exempt License Plate Request Form

Release #1 53 BIAM Supp. 1 8 1.5 - PAA Issued Date 4/3/2015
New lllustration 8



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement 1 General Forestry Polices
Chapter 1 General
BIA LETTERHEAD
Date

Bureau of Indian Affairs Bureau of Indian Affairs Bureau of Indian Affairs Bureau of Indian Affairs
Southern California Agency Northern California Agency Central California Agency Pacific Regional Office
1451 Research Park Dr., Suite 1 00 364 Knollcrest Dr., Suite 105 650 Capital Mall, Suite 8-5002 800 Cottage Way
Riverside, CA 95814 Redding, CA 96002-01 75 Sacramento, CA 95814 Sacramento, CA 95825

RE: U.S. Government Confirmation for California Exempt License Plate Request

Dear Tribal Leader:

Enclosed is a validation of a U.S. Government Confirmation for California Exempt License Plate
Request Form (53 BIAM Supp.l 8 1.5-PAA) and an Exempt License Plate Request form

associated with the request of XX/XX/XXX.

Equipment Identification (VIN) Year Make Model
This validation will enhance the Tribe's/Tribal Organization's forestry (natural resources)
program. The validationn establishes the BIA as the lessee for this equipment that is leased to
BIA in accordance with Indian Self-Determination Contract No XXX X XXX XXX Fiscal Year( s)
(enter year( s) as applicable), with an effective date of (initial date) through (end date) (Contract
Effective Date). Should you need any additional information or have questions regarding our
applications, please contact our XX XXX, XXXXXXXXK, at (xxx) 123-4567.

Sincerely,

BIA Line Officer
Enclosure:

e U.S. Government Confirmation for California Exempt License Plate Request Form
e Exempt License Plate Request form

Release #1 53 BIAM Supp. 18 1.5 -PAA Issued Date 4/3/2015
New lllustration 9



INDIAN FOREST MANAGEMENT HANDBOOK
PACIFIC REGION ADDENDUM

Supplement: 1 General “Forestry Policies”
Chapter 1 General

Federally Managed Natural Resources Supported By Indian Self-
Determination (25 USC §§ 450 et. seq.) Which Provides for “U.S.
Government” Plate Authorization

f W, k. ~\
{

g T | g

[ Bureau of Indian Affairs
Bureau of Land Management

I Burcau of Reclamation

[ | Department of Defense

- Fish and Wildlife Service
Forest Service

‘ [ National Park Service

B Tennessee Valley Authority

Other agencies

ARIZop

ol

-

Release Number # 1 53 BIAM 1 Supplement 1 § 1.5 - PAA Date 4/3/2015
New Illustration 10
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DATE:

REPLY TO
ATTN OF:

SUBJECT:

TO:

UNITED STATES GOVERNMENT

memorandum

APR 3 2015

Regional Director, Pacific Region

Transmittal of Regional Forestry Addendum Regarding Forms for California Exempt License Plates
Superintendent, Northern California Agency

Superintendent, Central California Agency

Superintendent, Southern California Agency

Superintendent, Palm Springs Agency

Regional Director, Western Region

Attached is the transmittal of a Pacific Regional addendum to the Bureau of Indian Affairs’
Forestry Supplement (53 BIAM Supplement 1 § 1.5-PAA) with associated illustrations (6-10).
The addendum primarily concerns supporting forms for Tribal entities to receive exempt
California License plates in support of Tribal forest protection and improvement programs. This
will “free up” more fleet inventory space for BIA issuance of “U.S. Government” (federal)
license plates as well. We are hopeful that Tribal entities within the State will maximize the
benefit of these business practices to facilitate a State, Tribal and BIA partnership. If you have

any questions, please feel free to contact Gerald Jones, Regional Forester at (916) 978-6076, or

Dale Morris, Acting Chief, Regional Division of Natural Resources, at (916) 978-6050.

Attachments / (/ / AL M



INDIAN AFFAIRS

ADDENDUM TRANSMITTAL SHEET

(Used to Supersede Issuance Office Existing Addenda)

{modified DI-416)

DOCUMENT IDENTIFICATION NUMBER
53 Supp. 1 § 1.5-PAA and lllustrations 6-10

FOR FURTHER INFORMATION (ISSUANCE OFFICE)

Pacific Regional Office

SUBJECT

U.S. Government-State
of California Exempt
Lisence Plates

Partnership

ISSUANCE OFFICE RELEASE NUMBER
1

DATE

EXPLANTATION OF MATERIAL TRANSMITTED
This is a policy to support the issuance of California Exempt Lisence Plates for Tribal forestry vehicles

that are utilized in accordance with Indian Self-Determination (25 USC 450 et. seq.). This policy also
supports the Governor's Executive Order B-10-11 that utilizes State and Federal laws to support
partnerships with California Tribal Entities. The policy is supported by State Law to promote Cross
jurisdictional natural "forest" resource managment (CA-FGC-16000) while promoting Indian Self-
Sufficiency (CA-GC-11019.8). Calfiornia has significant federal land holdings and the issuance of these
State Exempt plate will facilitate natural resource management in support of the Presidential Executive

Order 13175.

This is a Replacement of Previously Issued Addendum #

N/A - NEW

, Issued N/A

Ensure Handbooks/Supplements are updated to include this new guidance

Regional uieciur, Facine reyion






