U.S. Department of the Interior (DOI)
Virtual Listening Session on the

Revision of the DOI Invasive Species Strategic Plan

July 8 and 9, 2026
3:00 to 5:00 p.m. Eastern Time

I. BIA Opens Call (2 mins)

II. Welcome, Purpose, and Format of Call, Introduction of Senior Official (3 mins)
Hilary Smith, Senior Advisor for Invasive Species

III.  Opening Remarks from Senior Official (3 mins)
Eva Vrana, Principal Deputy Assistant Secretary for Policy and Environmental
Management

IV.  Overview of Strategic Plan Revision Process (20 mins)
Hilary Smith, Senior Advisor for Invasive Species

V. Targeted Questions and Comments (70 mins)
Hilary Smith, with BIA facilitation — Questions to participants on specific
questions identified in the invitational letter

VI.  General Questions and Comments (20 mins)
BIA-facilitated — Questions and comments from participants about content
presented

VII. Closing Remarks (2 mins)
Eva Vrana, Principal Deputy Assistant Secretary for Policy and Environmental
Management



