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Before We Begin

This is a virtual consultation.

Do

Do Do

Participants will remain on mute and off
ij camera until the specified time for
comments.

;}\ Please take a moment to rename yourself
to include:

* Your name
* Your position/title

» The Tribe or Organization you are
attending on behalf of
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Please direct any technical issues during
the meeting using the chat function to the
Host/CoHost

Comments will be accepted via the chat
box.

This consultation session will be
recorded.

This consultation is CLOSED to the public
and the press.



Agenda

 Moment of Silence
* Introductions
Plan Overview
Goals of the Plan
Tribal Comments
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Moment of
Silence
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Introductions

« Speakers:

 Eva Vrana

» Deputy Assistant Secretary for
Policy and Environmental
Management

e Patricia Currier

 Director, Office of Planning and
Performance Management

« Andrew Webb

« Office of Planning and
Performance Management

* Message from Scott Davis

 Acting Assistant Secretary —
Indian Affairs
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Plan Overview:

Stewarding Conservation and
Powering Our Future

* The Plan outlines the goals
and objectives for the next four
years and the strategies that
will be used to achieve
meaningful results for the
American people.

* The Plan will help Interior play
a central role in building
cooperative, long-term
strategies for economic
growth, national security,
environmental resilience, and
stewardship of America’s
natural heritage.
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DRAFT FY 2026-2030 Strategic Plan Framework

Strategic Goals

Strategic Objectives

Goal 1: Restore American
Prosperity

Objective 1.1: American energy lowers costs and increases affordability
Objective 1.2: Americans benefit from strategic use of the country's natural resources

Objective 1.3: The country is positioned to use our natural resource assets for the future

Goal 2: Ensure National Security
Through Infrastructure and
Innovation

Objective 2.1: Interior resources protect people and property
Objective 2.2: Infrastructure investments and modernization serve the public
Objective 2.3: The country's water supply is clean and meets our needs

Goal 3: Enjoy Our Natural
Resources While Ensuring They
Remain Sound and Sustainable

Objective 3.1: Lands and waters provide opportunities for recreation and traditional use

Objective 3.2: Lands, waters, and American heritage are protected and conserved

Objective 3.3: Restore lands and waters
Objective 3.4: Species and natural resources are protected

Goal 4: Collaboration and
Coordination Results in Better
Outcomes for the country, States,
and the People

Objective 4.1: Uphold trust and treaty responsibilities to American Indian Tribes, Alaska
Natives, and the Native Hawaiian Community

Objective 4.2: Work collaboratively with states, local communities, U.S. Territories, and
Freely Associated States

Objective 4.3: Provide reliable, valuable science information to our partners

Management Accountability

Key Performance Indicators measure Presidential priorities for efficiency and effectiveness
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Goal 1: Restore American Prosperity

* Objective 1.1: American energy lowers costs and increases
affordability

* Objective 1.2: Americans benefit from strategic use of the
country's natural resources

» Objective 1.3: The country is positioned to use our natural
resource assets for the future
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Goal 2: Ensure National Security
Through Infrastructure and Innovation

* Objective 2.1: Interior resources protect people and property

* Objective 2.2: Infrastructure investments and modernization
serve the public

* Objective 2.3: The country's water supply is clean and meets
our needs
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Goal 3: Enjoy Our Natural Resources While
Ensuring They Remain Sound and Sustainable

* Objective 3.1: Lands and waters provide opportunities for
recreation and traditional use

» Objective 3.2: Lands, waters, and American heritage are
protected and conserved

* Objective 3.3: Restore lands and waters
. Objectlve 3.4: Spec:les and natural resources are protected
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Goal 4: Collaboration and Coordination Results
in Better Outcomes for the Country, States, and
the People

* Objective 4.1: Uphold trust and treaty responsibilities to American
Indian Tribes, Alaska Natives, and the Native Hawaiian
Community

* Objective 4.2: Work collaboratively with states, local communities,
U.S. Territories, and Freely Associated States

* Objective 4.3: Provide reliable, valuable science information to
our partners
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Comment Period Participation Guidelines

Virtual attendees: Tribal Leaders will be asked to identify themselves for Leader-to-Leader consultation

0 Organizational and other representatives: Join the line to comment by clicking the “raise hand” button. The
facilitator will call on you.
® Phone attendees: Dial *9 to Raise Hand to enter the queue once called on by the facilitator, dial *6 to unmute and
[

begin speaking.

& 3 @~ O -

Participants Raise hand

Prefer to provide written comments?

Written comments should be provided by emailing to consultation@bia.gov_on or before 11:59 pm ET
on July 25, 2025. For any additional questions, please email doi_strategic plan@ios.doi.gov.
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Seeking Feedback
on the Plan

1. What changes would you like to see
Incorporated into the strategic goals,
strategic objectives, or planned
strategies in the FY 2026-2030
Strategic Plan?

2. What performance measures would you
like to see the Department track?

3. Are there any questions you would like
to see the Department pursue and learn
about to become more efficient and
effective?
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Post Consultation Feedback Submissions

Written comments should be provided by emailing to consultation@bia.gov_on or before 11:59 pm ET on
July 25t 2025. For any additional questions, please email doi_strategic plan@ios.doi.gov.
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