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1 APPEARANCES 1 Hayiilka, who is part of our contractor teamand
2 2 recording your comments nade here today.
3 Rebecca Beauregard, Facilitator (Renvte) 3 Representatives fromthe Departnent of the
4 Kyle Vint, Tech Support (Renvte) 4 Interior are here and actively listening to your
5 Justin Burnstein, Kearns Vest (Rempte) 5 comments. Al conments you share today will be
6 Travis Clark, BIE 6 passed along to themafter the session.
7 Tony Dearrman, BIE 7 This is an opportunity for tribal |eaders
8 Mrgaret Wlliams, BFTA Director (Rempte) 8 and the broader public to provide input on workforce
9 Timothy Begay, Southwestern Indian Polytechnic 9 efficiency and productivity. Ve greatly appreciate
10 Institute (Remote) 10 you all for taking time today to attend today's
11 Derrick Beetso, Hayiilka (Renote) 11 consul tation.
12 12 This is avirtual consultation. Al of
13 13 our attendees will be joining online. 1'Il walk us
14 14 through sone information to get us on the sane page
15 15 about howthis will go.
16 16 V¢ are supported by ny col | eagues Kyl e and
17 17 Jacob. Jacob will be your main point of contact for
18 18 technical support. They will share their name and
19 19 email in the chat, and you can use the chat function
20 20 to address any technical challenges you encounter.
21 21 QA osed captioning services are avail abl e.
22 22 Please go to the bottomof your screen, click on the
23 23 three dots that say "Mre," select captions and
24 24 choose "Show captions.” You can also use the live
25 25 captioning service available at the link in the
Page 3 Page 5
1 WIRKFCRCE EFFI A ENCY/ PRODUCTI M TY AND EMERGENCY 1 chat.
2 PERM TTI NG QONSULTATI ONS 2 Zoom may ask about your spoken | anguage.
3 HELD ON 3 Select yours and hit save or cancel to close the
4 FR DAY, MAY 30, 2025 4 box. This wll not inpact your ability to
5 9:07 AM 5 participate in the neeting or use cl osed captioning.
6 6 Al attendees will be muted and of f canera
7 MB. BEAUREGARD: Good morning. Vélcome to| 7 until the comwent time. W& will provide full
8 today's consultation session for tribal |eaders, 8 instructions for coments in a few noments. You'll
9 representatives, and other interested parties of the | 9 be invited to unmute and turn on your canera when it
10 Bureau of Indian Education. This neeting is being 10 is your turn to speak.
11 hosted by the Bureau of Indian Affairs. W are here |11 If you have any questions about the
12 to gather your conments on the Assistant Secretary 12 meetings and our virtual schedule, you can enail
13 for Indian Affairs reorganization plan as part of 13 RACA that's RAGA raca@ia. gov.
14 Executive Order 14210, Department of Government 14 V¢ al so have a court reporter in
15 Eficiency Wrkforce Qptinization Initiative. 15 attendance so that a conplete transcript can be
16 That's a lot. For clarity, throughout 16 prepared and shared with DA officials. |f you
17 today's session, we'll refer to this as workforce 17 choose to comment, please state your nane, title,
18 efficiency and productivity. Today's consultation 18 and tribal affiliation. This information will
19 session is being recorded. M nanme is Rebecca 19 assist the court reporter.
20 Beauregard. | will be facilitating today's 20 Qur session today wll run approximately
21 consultation. M colleagues and | are contractors 21 5.5 hours concluding at 3:30 p.m Eastern Tine.
22 to the Departnent of the Interior. \¥ are here as 22 W'Il queue for a 30-nminute break from approximately
23 inpartial facilitators supporting the Departnent's 23 lo'clock, but as it is along neeting, | encourage
24 teamin conducting these consul tations. 24 you to take breaks as needed.
25 A'so, with us is Derek Beetso from 25 Cficials fromthe Departnent of Interior
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1 wll begin the consultation with a brief 1 you wish for this nonent. and we'll just take the
2 presentation on the respective topic. Following the| 2 tinme now
3 presentation, we'll invite comrents fromelected or 3 Ckay. Thanks, everyone.
4 appointed tribal |eaders, their designated 4 Wth that | will turn nowto Tony Dearnan,
5 representatives, and comments fromany ot her 5 the director of the Bureau of I|ndian Education.
6 interested parties. Additional participation wll 6 M5, DEARMAN  Thank you, Rebecca.
7 be shared at that tine. 7 Rebecca, | want to make sure -- do a soundcheck.
8 V¢ want to ensure that all comments are 8 Can you hear ne clearly?
9 heard and captured. To create space for all voices, | 9 M. BEAUREGARD:  Yes.
10 we will hear fromeveryone once before offering 10 M5, DEARMAN Al right. Excellent.
11 second opportunities to speak. dven the nunber of |11 First off, | want to thank everyone for
12 attendees and the limted tine available, we 12 joining today. | want to thank all of our
13 respectfully ask that speakers be mndful of the 13 stakehol ders, our tribal |eaders, and especially our
14 time they take to share comments. 14 BIE staff. Thank you for joining and listening in
15 As facilitators, part of our roleis to 15 to today's consultation.
16 hel p manage the flow of this consultation session to |16 Today it'll be me and Travis Qark. [It'll
17 allow for broad participation and we may of fer 17 be the two of us representing the Bureau of Indian
18 gentle tine remnders to ensure we hear fromas nany | 18 Education during this virtual consultation. And I'm
19 tribal perspectives as possible. 19 Tony Dearman, citizen of the Cherokee Nation and
20 This consultation session is specifically |20 director of the Bureau of Indian Education. And of
21 open for elected officials or representatives of 21 course, this is Travis Qark, the associate deputy
22 federally recognized tribes and other interested 22 director for strategic directions.
23 parties of the Bureau of Indian Education. Pl ease |23 So with that, we will get started.
24 edit your Zoomnane to include your affiliation if 24 MR CQARK Ckay. So I'mgoing to give a
25 you have not al ready done so. 25 quick overview of what brings us here today, kind of
Page 7 Page 9
1 If you would like to submt witten 1 given the 30,000-foot view|level fromthe departnent
2 comments, you can subnit those through email or mail | 2 and the Indian Affairs (ffice and then turn it over
3 by 11:59 p.m Eastern Tine on Mnday, July 7, 2025. 3 to Tony for sone nore of the BIE specific
4 The email address and nailing address will be posted | 4 infornation.
5 in the chat. 5 So what brings us here today? Wy are we
6 Qur agenda today will begin with an 6 engaging in tribal consultation with you all?
7 opening prayer fromDr. Tinothy Begay, vice 7 Nanely two one executive order and a secretarial
8 president of the Southwestern Indian Polytechnic 8 order.
9 Institute, before Tony Dearman, director of Bureau 9 First is executive order 14210 on
10 of Indian Education introduces the Indian Affairs 10 government efficiency workforce optimzation. As
11 Representati ves. 11 with every federal aid agency, the BIE as well as
12 V¢' || have a presentation to guide us 12 our Indian Affairs partners, we have been ordered to
13 through the purpose of the consultation, including 13 undertake this effort on exam ning workf orce
14 the executive order for the workplace -- workforce |14 efficiencies and optim zation.
15 efficiency and al so, the secretary's order stemtming |15 And then the second is secretarial order
16 fromthat. Ve'|l then move into | eader-to-I|eader 16 3429, which proposes the consolidation of particul ar
17 consultation. Ve'Il have a break and we'll continue | 17 business functions within the department. That has
18 comments until everyone has had an opportunity, 18 not happened yet, so it is on hold with Indian
19 wapping up at 3:30 p.m 19 Affairs until -- including BIE until the conclusion
20 Wth that, | would like to turn nowto Dr. |20 of this tribal consultation where we will take this
21 Tinothy Begay if he is with us. 21 information back, what we hear today to our
22 MR MNT: Rebecca, |'mnot seeing himin |22 |eadership and give themthe ability to make a fully
23 the participants |ist. 23 inforned decision based on the input that we hear
24 MB. BEAUREGARD: (kay. So let's just 24 fromour tribal stakehol ders today.
25 share a nonent of silence and you can pray or do as |25 Next slide, please.
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1 Ckay. So first, a bit about executive 1 V¢ do provide direct services and funding
2 order 14210, this is the executive order that was 2 that supports nore than 40 -- 400,000 students
3 signed by the president regarding the exannation 3 across the Lnited States. Qur direct services
4 for all federal bureaus to | ook for workforce 4 include operating 183 el enentary and secondary
5 efficiencies within their respective branches. 5 schools on 64 reservations in 23 states. Wth
6 Specifically, for Indian affairs, we are going to 6 direct services, we serve approxinately 40,000
7 direct the devel opnent of a plan and we are seeking 7 students in our K-12 system C the 183 el enentary
8 input specifically on the restructure of Indian 8 and secondary school's, 55 are directed by the Bureau
9 Affairs to support nore efficient interactions wth 9 of Indian Education while 128 are tribally
10 tribes, addressing critical funding structures 10 controlled charter school s operating i ndependent |y
11 including efficiency barriers to expedite funding to |11 under BIE contracts or grants, and these 128 are
12 tribes and tribal prograns, which would include BIE |12 operated by the tribes.
13 of course. And then third, increasing support for 13 V¢ al so have the operation of off
14 tribal self-governance and sel f-determnation. 14 reservation residential schools, peripheral
15 So to structure the conversation when it 15 dormtories, prenatal and infant toddl er services,
16 comes to the workforce efficiency executive order, 16 adult education services, and early childhood
17 those are the issues that we're trying to focus on |17 |earning prograns.
18 today. 18 V¢ al so have funding that goes into the
19 Next slide, please. 19 public school system and we serve approxi nately
20 For the secretarial order 3429. 20 317,000 students in the public school systemthrough
21 consolidation. You know, again, there are multiple |21 funding that we receive as well.
22 kind of behind the house, behind the curtain 22 V¢ al so operate two post-secondary
23 business functions that the department is interested |23 institutions, one being Haskell Indian Nations
24 inlooking if they can consolidate those functions |24 University and Southwestern Indian Pol ytechnic
25 to find efficiencies and/or savings. So if you 25 Institute. And then we al so support 33 tribal
Page 11 Page 13
1 think of things such as human resources, |IT, sort of | 1 colleges and universities through funding and then
2 those back of the house business functions. The 2 as well as higher education schol arshi ps.
3 secretarial order is exanining, you know, whether 3 Next slide.
4 consolidation of those functions across the entire 4 Sone of the proposed workforce strategies
5 departnent, which would include Indian Affairs and 5 that we're talking about and really considering and
6 BIE specifically. You know |ooking to see if that 6 want our stakeholders to provide input on is naking
7 would be an efficient use of resources to naxinze 7 sure that we are uphol ding our trust
8 kind of the achi evement of our mission as the BIE 8 responsibilities. And we hear that a ot throughout
9 So seeking input on that again, that 9 indealing with our communities is, you know, we do
10 nothing has occurred yet around that. Cificially, 10 have a trust and treaty responsibility and we take
11 we are going to consultation to seek your input 11 that very seriously. So we want to nake sure that
12 first before making a decision whether or not that 12 we continue to uphold that.
13 would work for the BIE 13 Next slide, please.
14 Next slide, please. 14 Qur core approach is really going to be to
15 Wth this, I'Il turnit over to Tony to go |15 focus and invest on our frontline educators because
16 over sone of the Bl E specific infornation. 16 we all knowthat it is a conpetition in the Uited
17 MB. DEARMAN  Thank you, Travis. 17 States for educators, frontline as far as teachers
18 Sone of the BIE najor functions is we're 18 and admnistrators. But we also, we do not want to
19 very proud of our team because we take pride in 19 forget our support staff, and that's one thing
20 working with our tribal |eaders and our 20 you're going to hear us say. It's just not teachers
21 stakeholders. And you' re going to see that when we |21 and adnministrators within our system |It's all of
22 goin and we work with our tribes, we really want to |22 our -- it's all of our staff within our schools
23 work on an individual basis to where we're 23 because everyone that's within the school is very
24 addressing their cultural and economc needs to 24 inportant in making sure that our students are
25 really pronote success within the communities. 25 getting the services and the educations that they
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1 need. 1 communications with tribes on fundi ng opportunities,
2 V¢ want to nake sure that we're enpowering | 2 and inproving technical assistance and direct
3 the supportive teachers, counsel ors because we 3 support to tribes to obtain and admnister funding.
4 continue to hear fromour communities that it's 4 And then the third guiding question woul d
5 inportant that in recruiting teachers, counselors, 5 be increasing Indian Affairs support for tribal
6 and adnministrators, that they learn the cul tures, 6 self-governance and sel f-deternination. How can
7 their traditions of the community that they're 7 Indian Affairs optimze its functionality and
8 conming into if they' re not fromthe comunity. 8 effectiveness to provide tribes with inproved
9 Ideal |y, we'd love to have menbers from 9 flexibility to foster economc growh, address the
10 the commnity because we do know that our success is |10 specific local needs of their communities, and
11 -- as far as turnover is good. You know, we do not |11 increase pathways to self-determnation and self-
12 have this turnover experience with comunity nenbers |12 governance?
13 coming into our system 13 And so with that, | believe that's the
14 A'so, we want to really shift, and we' ve 14 last slide, and we are seeking your comrent and
15 started doing this, shift the data, and really 15 input.
16 looking at the data that we have within our system |16 MR DEARMAN  To Rebecca.
17 A fewyears back, we were told in a senate hearing 17 MR QARK So I'Il turnit back to you,
18 they were tired of hearing stories, and so we're 18 Rebecca.
19 going to continue telling the stories. It's just 19 M5, BEAUREGARD. Thank you, Travis.
20 that we're going to tell the stories with the data 20 And thank you, Tony.
21 that we're collecting. So we look forward to naking | 21 "Il just go through sorme brief
22 sure that we are collecting the data fromour 22 instructions so we're all on the sane page.
23 conmunities in our system 23 So we are now openi ng the conment period
24 And then al so, we want to continue to 24 for workforce efficiency and productivity. Ve'd
25 strengthen tribal consultation. (ne of the things 25 like to first invite input fromelected or appointed
Page 15 Page 17
1 that we've taken a lot of pride in the Bureau of 1 tribal leaders. These comments will be prioritized
2 Indian Education is that we want to make sure not 2 before we hear comments fromother groups,
3 just inthe 128 tribally-operated schools, but al so 3 associations, or other interested parties.
4 in our 55 bureau-operated schools as wel |l as our 4 To indicate your intention to provide
5 TO&k, we want to hear fromour stakehol ders, from 5 comment, please use the "Raise hand" function at the
6 our tribal |eaders, howwe can get better in 6 bottomof the Zoomscreen. Zoomwill generate a
7 servicing our students and our communities and our 7 queue of attendees w shing to conment.
8 tribes. 8 At this tine, elected or appointed tribal
9 Next slide. 9 |eaders who wish to comment, please virtually raise
10 MR CQLARK So quickly we'll just go over |10 your hand. Ve will followthe order in which you
11 kind of, again, the guiding conments that we're 11 appear on ny screen. | wll announce that it is
12 seeking input on as we engage in this tribal 12 your turn, and you'll be pronpted to unmite and
13 consul tation. 13 share your comment. |f you encounter issues, we can
14 So question nunber one, restructuring of 14 work with you on chat to resolve it and get you back
15 Indian Affairs, and again, thinking of this inthe |15 in the queue.
16 context of BIE The question woul d be what 16 For those attendi ng by phone, please press
17 recomrendations woul d you make to Indian Affairs to |17 nine to raise your hand and join the queue. You
18 inprove efficiency through staffing changes, 18 will use -- I"'msorry, star nine to rai se your hand
19 resource sharing, process inprovenents, and 19 and join the queue. You'll use star six to unmite
20 potential consolidation of prograns and offices. 20 your phone when it is your turn to provide conment.
21 Second question concerns addressing 21 If you choose to comrent, please introduce yourself
22 current funding structures. Indian Affairs is 22 with your nane, affiliation, and role or position.
23 likew se seeking input on howto better support 23 Qur court reporter will note this information for
24 tribes by reducing the admnistrative burden to 24 the transcript.
25 access and adm nister funding, inproving 25 And so we will begin with who is first on
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1 ny screen, and | see Chairman Joseph Rupnick. Ve 1 office, all without first consulting tribal nations.
2 wll go ahead and unmute you and pl ease give your 2 This was a plan -- plain violation of our right to
3 comment. 3 consul tation.
4 MR RIPNOK ood norning. M nane is 4 Now, we are alarmed at the enphasis of EO
5 Joseph Rupnick, chairman for Prairie Band Potawatom | 5 14210 requires a plan to reduce the size of federal
6 Nation, and thank you for allowing me to subnt ny 6 governnent workforce including RFs and plans to
7 comments on the consultation for workforce 7 reorganize. Consultation should occur prior to any
8 optimzationinitiative. 8 unilateral reductions and reorgani zations to take
9 Sone of the briefing slides that | heard 9 place.
10 just now, you know, | think | disagree with M. 10 For BIE workforce optimzation initiative
11 Dearman about making sure that the agency abides by |11 consultation, the department has presented tribal
12 its trust responsibility and treaty obligations, 12 leaders with three questions concerning efficiency,
13 especially when it comes to the dismssal of alot 13 funding access, and tribal self-determnation.
14 of probationary staff at Haskell Indian Nation 14 These questions ask what staffing changes coul d
15 University. 15 inprove efficiency, what funding structures and
16 (e thing that | do want to point out is | |16 nechanisns could be sinplified, but BIE s pre-
17 ama nenber of the Haskell Board of Regents. ['m 17 consultation actions indicated that the intention is
18 the treasurer on that board and have been in 18 to fire as many staffs as it can regardl ess of
19 consultation with the board and ot her areas when 19 whether or not the firings woul d achieve any of the
20 this first reduction in force happened. First off, |20 departnent’'s stated ains or neet any of the
21 | would like to say that one five-hour consultation |21 departnent's obligations to our nations.
22 directed or dedicated to BIE is not enough. The 22 If BIEintends to repeat the cuts and
23 inpacts of the firing of the probationary staff at 23 firings it attenpted in February, it nust first
24 BIE have not been discussed and anal yzed, and there |24 consult with the tribal nations explaining with
25 isnoindication that there is any plan to deternine |25 specificity the kinds of staffing changes it is
Page 19 Page 21
1 the inpacts of the firing of significant nunber of 1 proposing and engage tribal nations on the strategic
2 staff through BIE 2 inplenentation of those changes to avoid the harns.
3 Second, the consultation only includes 3 Haskell specifically has 147 nations that are
4 vague nonspecific requests. V¢ request that the 4 represented in that school. Prairie Band is just
5 departnent reschedul e additional consultations 5 one, and we support hiring additional adequate staff
6 specific tothe invited Dear Tribal Leaders letter 6 tofill BIE s nmany vacancies and the positions that,
7 and include an analysis of the inpacts of the firing | 7 by the governnent’s own adm ssion, are needed to
8 that occurred and clear prospective policies and 8 adequately serve native students.
9 proposed procedures for comrent. 9 Ef ficiency, which BIE states is one of its
10 V¢ object to the three different 10 primary goals, will be advanced by increased hiring,
11 consultation topics conbined into a single set of 11 not firing. W& cannot sinply discuss the strategies
12 consultation opportunities. Tribal nations were 12 for staffing changes without first talking about the
13 initially invited to consult on the BIE s workforce |13 inpact of the bureau's firing. The inpacts of the
14 efficiency and productivity actions related to 14 firing of BIE probationary staff were severe.
15 executive order 14210. Thereafter, the departnent 15 Prairie Band cares deeply about hi gher education
16 anmended the invitation to cover emergency pernitting |16 opportunities for our nmenbers. \& were outraged at
17 procedures Interior devel oped to respond to 17 the damage our students were placed in when staff
18 purported national energy emergency. 18 were summarily dismssed with no action plan.
19 Attenpting to cover two additional 19 In particular, Prairie Band Potawatom has
20 conplicated and contentious topics wthout any 20 sent many nenbers to Haskell Nation's Uhiversity.
21 additional tinme will inevitably and severely reduce |21 The nation depends on these hi gher education
22 the quality of this consultation. Adequate 22 opportunities to provide quality education for our
23 consultation nust be conducted prior to naking any 23 nenbers by reducing staff. By nearly 25 percent at
24 decision. Yet the departnent fired at |east 72 24 Haskell, our students were endangered. Their health
25 enployees at Haskell and SIPl and the BIE central 25 was put in danger when they were -- did not have the
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1 sanitary conditions to live in. Their classes were | 1 increase financial accountability, additional staff
2 cancel ed or taught by teachers not prepared on such | 2 are needed. V¢ would followthe actual research and
3 a short notice to take over classes. Their nental 3 funding and hiring staff to elinnate the waste by
4 health suffered as those who were intended to take 4 pronoting and nonitoring the delivery of specific
5 care and educate themwere treated wthout respect. 5 educational services required by |aw
6 Through those reductions in staff, the 6 V¢ want to reaffirmBIE s comitnent to
7 poor quality of education offered at these 7 consult with tribal nations which has done -- which
8 institutions violated our treaty rights. V¢ are 8 was not done and whi ch these consul tations have yet
9 very concerned that this consultation is not 9 to be shown. Qur students have described to us,
10 sufficiently considering the inpact of BlE staff 10 specifically Prairie Band Potawatom students, that
11 reductions that already occurred and that would have |11 the reduction of class, instruction quality,
12 continued had we not demanded consultation. W did |12 canceled or shortened classes, the inability to
13 not have to wonder what the inpact of the cuts will |13 focus on schools due to neglected facilities, fear
14 have since we have already seen that the reductions |14 for their education future and delay in financial
15 were detrimental to the health, safety, and quality |15 aid uncertainty about howthey will pay their bills
16 of education to our students. 16 in a sudden lack of student support and advertising.
17 It is worth noting that BIE has nunerous 17 That the department or Bl E deternines
18 federal reports, outlines, and currently does not 18 despite tribal input, that BIE shoul d nonethel ess
19 have enough staff to be efficient in serving Indian |19 reduce its workforce, B E nust disclose to Tribal
20 country and are students wth adequate hunan 20 Nation to the extent those cuts and conduct
21 resources and facilities. Firing staff wll not 21 additional consultation with Tribal Nation on how
22 elimnate, bloat, or waste because BIE is al ready 22 the distribution of such reductions in force to
23 understaffed. V¢'ve seen that at Haskell too where |23 ninimze the harns to tribal nations and our
24 they are understaffed still trying to fulfill those |24 students prior to inplementation.
25 jobs. 25 | thank you for the tine.
Page 23 Page 25
1 Sone of the other areas that need to be 1 M5, BEAUREGARD:  Thank you, Chairman.
2 addressed on that as well is because of the 2 Next, 1'Il call upon Chairnman Tehassi
3 reduction in force act, those people that are placed | 3 HII.
4 on admnistrative leave are still occupying a space 4 MR HLL: Al right. Thank you. (Native
5 where the school and/or BIE cannot hire because they | 5 |anguage spoken.)
6 still have those spots filled. V¢ need to really 6 Qeetings, everyone, Tehassi HIIl, (neida
7 look at where BIEis going and to use nore staff in 7 Nation. Thanks for the opportunity to provide
8 a better use of BIE funds and the fulfillment of 8 coments. The Oneida Nation's relationship with the
9 legal responsibilities include allow ng the dollars 9 Bureau of Indian Education reflects a broader shift
10 be allocated more efficiently. 10 fromfederal assimlation policy toward tribal self-
11 That includes the breakdown between those |11 deternination, enabling the integration of Qneida
12 higher education institutions where it appears that |12 language, history, and culture into education. This
13 there is not an adequate funding formula, whichis 13 evolution is grounding a | ongstanding federal trust
14 one of those areas that have been asked for many 14 responsibility affirmed through key legislation such
15 times. Hring staff would elimnate waste by 15 as the Qvilization Fund Act of 1819, the Indian
16 ensuring BIE facilities are well maintained and safe |16 Self-Determnation and Education Assistance Act of
17 and that Bl E human resources have safe and heal t hy 17 1975, and the Tribally Controlled School s Acts of
18 workpl aces. 18 1988.
19 V¢ sawthe firing at Haskell, elimnating |19 The neida Nation school systemis a
20 staff made the canpuses substantially |ess safe. 20 tribally controlled school that began in 1979. Qur
21 Hring staff would elimnate waste by allow ng 21 school systemserves birth to five years old, early
22 nonitoring or financial accountability. V¢ know 22 childhood programthrough high school students.
23 that nunmerous federal reports indicate that funds 23 As for question nunber one, our response
24 are not adequately dispersed or nonitored due to 24 is administration nust prioritize the delivery of
25 inadequate staffing and say that in order to 25 services and funding, tribal country is mandated by
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1 the trust and treaty obligations. Tribally 1 aprocess audit to identify and elimnate

2 controlled school s operate under their own 2 redundancies in approval s, reviews, and

3 governnent structures and exercise |ocal decision- 3 docunentation requirenments. Devel op clear

4 making authority under the tribally controlled 4 standardi zed tenpl ates and gui dance docurents to

5 school acts and is to remain deeply dependent on the | 5 reduce confusion of paperwork for school s.

6 BIE central office for tinely and accurate delivery 6 Introduce and scale digital tools to autonmate

7 of federal funds, technical assistance, and 7 routine tasks such as status tracking, docunent

8 progranm ng support. 8 subm ssions, and communi cation workfl ows.

9 The success of the school not only relies 9 Bl E shoul d i nprove comuni cation and

10 on tribal governments, but also on the 10 responsi veness by designate consistent points of

11 functionality, stability, and capacity of BIE BIE |11 contacts for each school or region to build

12 central office staff are critical to ensure that 12 relationships and mni mze confusion, establish

13 tribally controlled school s receive funds, 13 service level agreenents or response tine benchmarks
14 approval s, and support that they're legally entitled | 14 for funding actions and technical support, hold

15 to. 15 regular coordination calls or updates between Bl E
16 Enpl oyee turnover at central office has a |16 and central office and tribally controlled school s
17 direct downstreameffect on tribally controlled 17 to align on priorities, address energing issues, and
18 school systemoperations. Consistent turnover |eads |18 consult on adninistrative burden and access

19 to know edge gaps and consistent interpretation of 19 barriers.

20 policy and increased delay in funding distributions. |20 As for the second question, our response,
21 School s often face confusion or duplicative 21 the federal governnent has a duty to make education
22 papervork due to changing points of contact or 22 funding systens for native students as strong,

23 evol ving gui dance fromnew staff. 23 transparent, and accessible as those supporting any
24 Every time a grant officer, budget 24 other public schools in Arerica. Funding education
25 analyst, or facilities reviewer |eaves, the school 25 systens are a trust and treaty obligation. Lane

Page 27 Page 29

1 they serve |oses valuable tine and institutional 1 funding is a disruption in native children's

2 nenory requiring repeated expl anations, docunent 2 education. Federal governnent should prioritize

3 resubnmissions and delays. A streantiined stable 3 addressing overly burdensone federal reporting

4 systemwth long-termwell-trained staff is 4 processes and streanine technol ogy. Nowhere in our

5 essential for tinely and efficient service delivery. | 5 conpacts or agreenents is there a requirenent for

6 Investing in professional devel opnent and retention 6 paynent-by-paynent justification as a condition of

7 strategies for the central office personnel reduces 7 federal funds. Tribe should be exenpt fromthe

8 backl ogs, increase clarity, and enhance the trust 8 treasury's new ASAP justification rules for paynent

9 between BIE and the schools it supports. Qoss- 9 requests instead should be released in a lunp sum at
10 training and succession planning are vital to 10 the beginning of the year as required by | SDEAA

11 prevent bottlenecks when inevitable transitions 11 In addition, payment platfornms and

12 occur. 12 tracking systens should be consistent, easy to use,
13 Wien enpl oyees | eave systens, not just 13 easy to access, and allowtribal nations to track
14 individual s nust be prepared to carry forward that 14 every dollar they' re owed and where paynents are in
15 know edge without disruption. Streaniining the 15 real tine. The proposed 70 percent cut to BIE

16 internal processes, reducing duplicative reviews, 16 construction in fiscal year '26 is not atrim it's
17 and | everagi ng technol ogy wll enpower central 17 acrisis. Qver 60 schools remain in poor condition
18 office staff to serve more schools with greater 18 with over six billion in replacenent needs and 800
19 consistency and fewer errors, especially inportant 19 nillion in deferred nmai ntenance. GConstruction now
20 as demand grows under sel f-governance nodel s. 20 neans canceling projects, closing unsafe buildings,
21 V¢ nake the recomrendation Bl E shoul d 21 and forcing students into overcrowded, deteriorating
22 facilitate joint learning opportunities with 22 facilities. BIE schools cannot operate without safe
23 tribally controlled school staff to foster mutual 23 classroons, working infrastructure and stabl e

24 understanding and alignnent. BIE should streaniine |24 funding.

25 the processes and increase efficiency by conducting |25 The nheida Nation has utilized its own
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1 tribal contribution to fulfill the funding that BIE | 1 federal government. |f the federal government
2 is lacking. Annually, the nation contributes tribal | 2 shifts educational responsibilities to tribes
3 contribution funding to the school system nakes up 3 without full funding, it is not self-deternination.
4 33 percent of their tribal budget, their total 4 1t is aslownoving formof termnation through
5 budget. 5 defunding.
6 V¢ nmake the fol | owi ng recomrendat i ons. 6 Qutdated Indian affairs technol ogy system
7 The president's budget should include advanced 7 hanpers self-determnation, self-governance. Tribal
8 appropriations for Indian Affairs. Tribes should be | 8 nations need noderni zation for outdated and
9 exenpt fromthe new paynent justification 9 msnatched financial distribution and tracking
10 requirement in the automated standard application 10 systens to ensure tinely access to critical
11 for payment systems, which is the systemthat tribes |11 information and efficient funding distributions.
12 receive their conpacted | SDEAA funds fromthe 12 The financial business and nmanagenent systemand the
13 Department of Interior. 13 sel f-governance dat abase at CB8G need to be
14 Interior should work with the treasury to |14 nodernized to ensure transfer of funds are ronitored
15 issue guidance that funds negotiated and agreed upon |15 throughout the process that the tribal nations can
16 in | SDEAA agreements as excluded fromthe ASAP 16 easily access information on those sources of funds
17 justification requirenent. B E should inplenment and |17 transferred to them
18 wupdate paynent plan platforns that allow for 18 Conpl ex and unnecessary processes al so get
19 awarding officials to process approvals nore quickly [19 in the way of self-determnation and self-
20 and allows tribal nations to track the process of 20 governance. Self-governance conpacts and annual
21 receiving their funds and to create a tribal 21 funding agreenents are legally binding contracts,
22 advisory council on grants and programaccess to 22 docunents negotiated on a governnent -t o- gover nment
23 provide ongoing input into the systens, reformand 23 basis, which outlines the conditions and the funding
24 pilot new approaches. 24 amounts for tribal prograns.
25 Fundi ng notices and denial s shoul d be sent |25 Nowhere in our conpacts and agreenents is
Page 31 Page 33
1 totribes fromthe appropriate departnent for all 1 their requirement for pay-by-pay justification as a
2 funding requests in a tinely manner. Qontract 2 condition to receive funds. U shoul d ensure that
3 support costs should be paid 100 percent at the 3 self-determnation, self-governance are integrated
4 beginning of the fiscal year. Tribes incur these 4 and understood throughout DA so that self-
5 costs throughout the year and shoul d not have to 5 governance is not isolated to and only understood by
6 wait until the end of the fiscal year to receive the | 6 a handful of staff working in the office of self-
7 final 20 percent. Reconciliation can occur at the 7 governance. Better communication between OSG and
8 end of the year to confirmannual salary data. 8 other DA offices is needed.
9 As for question three, tribes that operate | 9 V¢ recommend the following. In
10 their own school systemthrough the Tribally 10 collaboration with tribal nations, DA shoul d
11 Controlled Schools Act of 1988 and the Indian Self- |11 evaluate processes associated with self-
12 Determnation Education Assistance Act nust be fully |12 determnation and sel f-governance to identify
13 supported with resources, technical assistance, and |13 opportunities to streanine and inprove
14 flexibility necessary to succeed. Supporting self- |14 efficiencies. DA shoul d moderni ze outdated
15 governance and education neans ensuring that 15 technol ogy and financial systens at Indian Affairs,
16 tribally controlled schools are not burdened with 16 including the office self-governance database to
17 funded nmandates, del ayed paynents, or bureaucratic 17 ensure approval and transfer of funds to tribes are
18 obstacles. Insufficient federal funding for tribal |18 done timely and to allowtribal nations to easily
19 -- tribal prograns hurt tribal nation's ability to |19 access information on the source of funds. Dd
20 assune service delivery through sel f-governance and |20 should clearly clarify immediately that self-
21 self-determnation agreenents. 21 governance funds are exenpt fromrecently
22 Uhder f unded educati on conpacts and 22 established ASAP requirenents for draw down
23 contracts force tribes to cut teachers, delay school |23 justifications.
24 repairs, and scal e back student services undernining | 24 I'n conclusion, the mission of our tribally
25 the native control over native education in the 25 controlled school as follows, the Cneida Nations
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1 school systemwill be a learning systemof choice 1 Boomngton. | see sone of the BIE folks that we
2 for our children by enbracing the guiding principles | 2 sawyesterday. So | nmade comments yesterday, so
3 that all young people have limtless potential. The | 3 I'll let those stand on the record.
4 (neida Nation will continue to advocate for its 4 But | did want to just add one thing about
5 children's education. The success of our tribally 5 what | talked about yesterday, and that was that the
6 controlled school has produced nore than 225 6 proposed cuts, even in the skinny budget that were
7 graduates in the past decade. 7 proposed for the tribal colleges could nean anywhere
8 (nei da Nation school systemhas created 8 fromapproxi mately 40 percent cuts to our bread-and-
9 386 regional jobs, 126 being direct positions. By 9 butter funding for tribal colleges.
10 having our school system the (neida Nation saves 10 And so yesterday sonebody in that neeting
11 local taxpayers of Brown and (neida counties $6 11 nentioned how there was a hanging in Minkato in the
12 mllion according to a 2018 econom c i npact study. 12 1800s in Mnnesota. It was the | argest mass hangi ng
13 Qutting BIE funds woul d not only be detrimental to 13 in US history. There was 38 people, tribal
14 (neida famlies, but the surrounding tax paying 14 menbers, natives, hanged who were starving to death.
15 community as well. The Oneida Nation strongly 15 They were supposed to get food fromthe US.
16 encourages that any reforns in Indian education 16 governnment, and they were |eft starving, and the
17 including funding changes, restructuring, or 17 noney -- the food was being taken by sol diers and
18 workforce policy shifts must be devel oped through 18 the governnent process. And so the natives never
19 neani ngful gover nment -t o- gover nment consul tati on. 19 got food.
20 Thank you for your tine. 20 So they went out |ooking for food. They
21 MB. BEAUREGARD. Thank you, Chairnan. 21 ended up comng across a farmand they were trying
22 Before | nove to our next commenter, | 22 to get sonme chickens and there was a fight with the
23 want to ask once again, if there are any tribal 23 farner. The farmer died, and so they rounded up 250
24 |eaders or representatives that would like to give |24 natives, nen, wonen, and children set to be hanged.
25 comment, please do raise your hand. You can do so 25 And they sent those to Abraham Lincoln, and he cut
Page 35 Page 37
1 by clicking the "Rai se hand" function at the bottom | 1 it down to 29 or 38. So there was 38 that were
2 of your Zoom screen. 2 eventual ly hanged, all nen.
3 And seeing that | have only one hand 3 And there was a public -- it was like
4 raised, I'll then open the roomfurther for any 4 public entertainment. There was 30,000 peopl e that
5 interested party to raise your hand and provide 5 were selling popcorn and, you know, stuff like that
6 comment as well. 6 like little trinkets and, you know, it was a big
7 Sowiththat, 1"'mgoing to turn to Dan 7 celebration. So there were nassacres |ike that
8 King and you're welconme -- we'll be unmuting you and | 8 throughout all of our history. If you go to all
9 you' re welcone to turn on your canera if you woul d 9 these tribes that are on board, everybody has a
10 like to be seen on Zoom And you can go ahead and 10 story like that fromtheir area.
11 give your conmment. 11 And sonebody was saying how this feels
12 MR KING Can you hear me okay? 12 like a newthing. And | was thinking, yeah, it's
13 MB. BEAUREGARD:  Yeah. 13 like a funding massacre. This is a funding massacre
14 MR KING kay. Yeah, ny camera isn't 14 where if we were to take 40 percent off of tribal
15 functioning right now and | have limted cell 15 col I eges who need this funding to survive, it's
16 coverage, so | don't want to use the canera. 16 going to be just |ike what happened to SIPl and
17 But | just wanted to say (Native language |17 Haskell. And that's a good exanpl e of what woul d
18 spoken) to everybody. |'mDan King. | amthe 18 happen because there were |ayoffs, teachers were
19 hereditary chief fromthe Red Lake Nation on the 19 laid off, staff were laid off, and the students
20 tribal council, and I'malso the president of the 20 couldn't go to school. It was devastation in a very
21 Red Lake Nation College. So I'mspeaking today on 21 short anount of tine, and that didn't take |ong.
22 behalf of our tribal college and part of one of the |22 That was only a few weeks of unable to pay people
23 38 AHEC tribal colleges throughout the country. 23 and peopl e being let go.
24 So | was there yesterday. | thought we 24 So this would be like a funding nassacre
25 had a lot of good comments down in Mnneapolis, in 25 for all the tribal colleges, and one of the biggest
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1 support systens and one of the only support systens 1 just part of the budget that, oh, let's cut that 40
2 for higher education for natives in these rural 2 percent, let's cut that 40 percent. Yeah, you can
3 areas are the tribal colleges. W serve this unique | 3 do this with other federal agencies maybe, but with
4 market niche that nobody el se serves, native 4 ours, these have to be supported because of what we
5 commnities, rural conmmunities, the most rural in 5 gave up in those treaties. So thisis a pronise, a
6 the country, and this woul d be a devastating cut. 6 trust, and we even call our land trust land. Think
7 S| just wanted to highlight what woul d happen if 7 about that, trust land, that's trust that the US.
8 these cuts are allowed. 8 governnent had promised to provide in what we gave
9 And that really shoul d never happen 9 up mllions of acres, which is nowthe United
10 because we can't look at this like a DOCGE or a 10 States, which wouldn't even exist if it weren't for
11 diversity, equity and inclusion. Vé're not |ike 11 these treaties.
12 blacks or Hspanics or any of these groups or any 12 Soif it comes down to it, there will be a
13 other budget. Wé're different because we have that |13 lawsuit, and | know you guys who worked for the Bl A
14 legal trust responsibility and relationship with the |14 and BIE you're limted in that your eventual boss
15 US government through our treaties and acts of 15 is the president in the admnistration. But what
16 Congress. 16 you can do is report to themthat these tribes are
17 So the Suprene Gourt, which has set 17 serious. These are in the treaties, and this shoul d
18 precedent, which says that the U S has charged 18 be provided, this funding. If not, then there's
19 itself with the noral obligations of the highest 19 going to be a whol e bunch of lawsuits, and those
20 responsibility and trust, and this is legally 20 lawsuits are killers too because then they take time
21 enforceable. It's afiduciary obligation to protect |21 and they take our funding that we al ready don't
22 the tribal treaty rights, which include education, 22 have, but we'll doit if we have to.
23 heal thcare, economic opportunity, and quality of 23 And then in the end, when we wn those,
24 life. W gave up nmillions of acres of land. Like |24 we'll get our legal costs back. So we'll get that
25 our tribe, for exanple, we gave up 11 nillion acres |25 back, but we'll be in a survival node while all this
Page 39 Page 41
1 inour treaty with the US governnent. V& still 1 is happening. But it's all unnecessary. |f we just
2 have one nmllion left, but we gave up 11 nillion 2 have the dialogue that is required and shoul d
3 acres. 3 happen, we should be able to work all this out. But
4 So overall, tribes have given up 98 4 | knowthere's linted time because those budgets
5 percent of their land in these treaties. So we're 5 are already done. VW& already know that the skinny
6 not asking for any free stuff. Ve're not asking for | 6 budget, the cuts are already there.
7 handouts. This is all part of what our ancestors 7 And so a lot of people are saying, well,
8 gave up to nake sure that we're here today. Sonow | 8 this is a bunch of waste of tine. They' re not
9 it's our job as AHEC tribal college presidents, 9 listening to us. This is just checking the box.
10 leaders of schools, tribal |eaders to make sure that |10 This is just saying, well, let's say we met with the
11 this doesn't happen again. 11 tribes and we'll do these neetings for a few weeks
12 V¢ can't allowthat funding massacre to 12 and we can say we did that. That's not the case
13 take away what we have and what we need to keep for |13 because in the end, that funding is really needed.
14 our children and our seven generations ahead. This |14 And so if there are 40 percent cuts and we
15 is our battle. And so we're going to keep fighting |15 have all this devastation and we have these
16 that battle, and we're going to let everybody know |16 lawsuits, and in the end we're going to wn those
17 that we are still here and those treaties do matter |17 anyway. But why go through that? Wy not just work
18 and they are legally enforceable. And if needed, 18 this out? And there's other parts of the budget
19 red Lake Nation Coll ege, Red Lake, and |' msure 19 that can be adjusted for these cuts. Wen you | ook
20 there are many other tribes who aren't going to take |20 at our -- there's three billion in the Bl E budget.
21 this laying down. W can't. So if forced, we will |21 There's about a billion and BIE -- BIE is one
22 sue and we will win this darm case because we have |22 billion and BIAis about three billion. V're
23 it inthe treaties, we have it in the acts of 23 talking about $4 billion for all of the land in the
24 (Congress, and these have to be supported. 24 USA basically. The US A wouldn't exist if it
25 V' re not like another group. W' re not 25 weren't for these treaties, and we' re quibbling
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1 about that. 1 provide even basic services to tribally controlled
2 So there should be no cuts to our funding. | 2 schools or tribal schools.
3 V¢ should get the regul ar increases that were 3 The March 2025 wor kf or ce reduction
4 promsed in previous years. And the AHEC has all 4 prograns resulted in the loss of 969 staff across
5 those specific nunbers of what we request and what 5 Indian Affairs, including five regional directors,
6 we need. But | wanted to make those comments 6 an estinmate of 40 percent workforce reduction in
7 because that's what we need to be focused on is the 7 total. These cuts are being franed as efficiency
8 practical reality of getting the funding to all the 8 reform but we're producing real neasurabl e harm
9 tribal colleges and the tribal schools that need it. | 9 including delayed title funding distributed for
10 Thank you for your tine. 10 schools in Arizona, New Mexi co, South Dakota,
11 MB. BEAUREGARD:  Thank you, Chief. 11 inpacting 15,060 teachers, as well as this current
12 So | see we have about 150 people online. |12 reduction of 95 percent of funding for this upcom ng
13 If there are any attendees who would l'ike to provide | 13 year.
14 comrent, please do raise your hand. And just a 14 Any proposal to inplenment a reduction in
15 remnder that we will unmute you when it is your 15 force, a RF at B E would deeply irresponsible and
16 turn, and you're wel come to turn on your canera when |16 indirect conflict with the federal governnent's
17 you provide coment if you w sh. 17 treaty obligations. So when we think about what is
18 Shawna Bicenti, you can go ahead. 18 tribal self-deternination and education, well,
19 MB. BICENTI: (Native |anguage spoken). 19 Navajo Preparatory School, which | amthe head of
20 Thank you so much for this opportunity to provide 20 school of Navajo Preparatory School and al so a
21 conment. 21 graduate of Navajo Preparatory School, we prove that
22 (Native | anguage spoken). 22 tribal self-determnation in education is
23 | amhere to provide oral coment in 23 successful .
24 regards to the work efficiency and productivity, the |24 Navaj o Preparatory School is a tribally
25 executive order 14210. And it really -- the nunber |25 controlled school under public |aw 100-297 and is a
Page 43 Page 45
1 one -- to answer question nunber one, treaty and 1 successful exanple of self-determnation under
2 trust responsibility nust guide any reorgani zation. 2 public law 93638. Navajo Prep serves native
3 The Uhited States has a legal and noral obligation 3 students fromacross 110 Navaj o chapters and beyond,
4 to educate native students as guaranteed in over 370 | 4 offering a culturally grounded acadenical |y rigorous
5 ratified treaties. The United States Constitution, 5 programas an international baccal aureate world
6 federal statutes like the Indian Self-Determnation 6 school .
7 and Education Assistance Act, public |aw 93638, and 7 Qur results speak vol unes. Qur graduation
8 the landmark cases such as Wrcester versus Georgia, | 8 rate is 94 percent or higher since 2020. 100
9 1832 9 percent of 2024 graduates are accepted into four-
10 These obligations are not discretionary. 10 year colleges. 60 percent of our class of 2018
11 Proposals to downsize, consolidate, restructure 11 attended college and conpleted a degree within six
12 Indian Affairs, particularly the Bureau of Indian 12 years, well above national averages for native
13 Education, nust begin and end with honoring this 13 students. This success is driven by Navajo Prep's
14 federal trust responsibility. And as stated, and | |14 ability to operate under tribal authority,
15 truly appreciate the comments fromDan King, 15 incorporate the language and culture, and design
16 reductions in B E staffing and services woul d 16 prograns responsive to comunity needs.
17 directly violate these promses and underm ne 17 Federal policies nust protect and expand
18 generations, a policy built on tribal self- 18 this nodel, not threaten it with budget cuts or
19 deternination and educational equity. 19 adninistrative restructuring. If we really to |ook
20 Wien we ook at question nunber two, we're |20 at some efficiencies and where they lie, let's |ook
21 discussing the situation where we already knowBIE |21 at DFMC not BIE Bl E oversees 82 percent of all
22 is severely understaffed and cannot afford any 22 Indian Affairs facilities, including over 1,800
23 further cuts. BIEis currently operating at |ess 23 school buildings, but lacks the authority to nanage
24 than 50 percent of its required staffing capacity. 24 construction projects over 5 nillion due to internal
25 Further reductions would cripple its ability to 25 Departnent of Interior policies, not statute.
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1 The division of facilities managerment and 1 and students for Bl E schools versus the 16, 080
2 construction has consistently msnanaged school 2 that's the national average to the 25,000 for
3 construction and deferred mai ntenance resulting in 3 students of DoDEA school s.
4 over one billion in deferred maintenance backl og, 4 Tribally controlled schools, we cannot |et
5 over eight billion in unnet school construction 5 -- levy local taxes. W cannot issue bonds. V¢
6 needs, excessive delays, costs, overruns, and |ack 6 rely solely on federal appropriations wth no
7 of transparency. Schools Iike us, Navajo Prep, we 7 fallback options. Therefore, nmandatory forward
8 experience long wait tines, inconplete projects, no 8 funding is needed for the Indian School Equalization
9 wvisibility into tineline or budgets due to DFMC s 9 Program operation and nai ntenance, tribal grants
10 centralized or pick processes. 10 support costs, school safety personnel and
11 The solution is not to downsi ze BIE, but 11 transportation.
12 to transfer construction and nai ntenance authority 12 Navaj o Prep, being one of the nost
13 fromDFMCto BIE raise BIE s Project Authority 13 successful schools in the Bl E systemreceives no
14 ceiling to 250 mllion and fully staff its project 14 dedicated funding for technology, infrastructure, or
15 oversight teans. 15 broadband upgrades. Qur final recommendations is to
16 If we look at -- and we're looking at the |16 halt all workforce reductions or RFs targeting Bl A
17 consolidation of services violating educational 17 or Indian Affairs.
18 expertise and tribal autonony, that woul d be the 18 Two, transfer school construction deferred
19 result inthis order. W& have to remenber that 19 maintenance authority fromDFMC to BIE, raising
20 tribally controlled school s operate under distinct 20 project limts and adding construction oversight
21 legal framework and require dedicated Bl E personnel |21 staff.
22 with expertise in public |aw 93638 contracts, public |22 Three, exenpt Bl E from consolidation
23 law 100-297 grants, Title VI in Indian education, 23 efforts preserve dedicated staffing and tribal
24 Johnson-O Mal l ey, IDEA Part B, and inpact aid, 24 education prograns.
25 proposal s to consolidate Indian Affairs functions, 25 Four, forward fund ISEP, tribally grants
Page 47 Page 49
1 finance IT, HR communications into departnent-w de 1 control costs, operations and mai ntenance, increase
2 structures will erode programspecific know edge and | 2 Title M that's dedicated to | anguage preservation
3 reduce access and del ay response tines. 3 and supportive |anguage, safety funding to align
4 I ndi an education shoul d not be treated 4 with needs.
5 like a generic program It is atreaty 5 Five, support tribally controlled school s
6 responsibility as you' ve been hearing over and over 6 |ike Navajo Prep as nodel of success, and expand our
7 and over fromall of these tribal consultations. 7 autonony to execute construction and program
8 BIE nust renain an independent, specialized tribally | 8 delivery locally.
9 focused agency. 9 S x, create a native education
10 Tribally controlled school s |ike Navajo 10 infrastructure task force to oversee reformacross
11 Prep face deep funding inequities. The BIE funding |11 Department of Interior ED and USDA to inprove inter-
12 algorithmis outdated and does not account for the 12 agency coordination for tribally controlled school s.
13 needs of 21st century education. The BIEis funding |13 (Native |anguage spoken). Thank you so
14 school s through an outdated nodel. No |onger do 14 much for this opportunity.
15 students bring pencils and papers and we give thema |15 M. BEAUREGARD.  Thank you, Shawna.
16 calculator to learn. V& do not use overhead 16 If there is anyone el se online currently
17 projectors. V& use snart boards and digital 17 who woul d like to provide comment, please raise your
18 displ ays. 18 hand.
19 To ensure our students and conmunity has 19 Charles Quny, go ahead, and if you woul d
20 access to critical educational opportunities, we 20 like, you can put yourself on canera.
21 provide laptops, WFI, et cetera. The BIEis 21 MR CQUNY: @ood norning, everybody. Can
22 funding our schools like it's 1950. Weé're getting 22 you hear me okay?
23 pennies on the dollar. For exanple, BlE schools 23 M name's Charles Quny. | amthe
24 receive less than half the national average in pupil |24 devel opnent director for Little Wund School, a
25 per pupil funding. The 7,000 weighted student unit |25 nenber of the Qylala Soux tribe, located on the
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1 Pine Rdge Indian Reservation in Southwestern South | 1 construction, inflation increases. And then we al so
2 Dakota. 2 look at the uncertainty of title funding, |anguage
3 So I'll just speak briefly to just kind of | 3 grants, project aware grants. So all those things
4 echo what Shawna Bicenti nentioned regarding tribal 4 are very concerning.
5 grant schools and the inpact of the current forecast | 5 Thank you for your tine, and | wish you
6 of the future of the downsize of the Departnent of 6 all the best of luck in the future.
7 Interior, the real effects that we are feeling at 7 M5, BEAUREGARD: Thank you, Charles.
8 the grassroots level of the school. 8 Next have Chris Caldwell. Ve'Il go ahead
9 Nunber one, a school like Little Wund 9 and unmite you, and you're wel cone to turn on your
10 School is, you know, 99 percent -- basically, we 10 camera if you wish.
11 require fall on close to 100 percent federal 11 MR CALDWELL: (Native |anguage spoken).
12 funding. So any deficit in that flow of funding 12 Good norning, everyone. M nane is Chris Cal dwel|.
13 inpacts it. Soright nowas a school, we don't have |13 |'man enrolled tribal menber with the Menom nee
14 our title funding, we don't have our operation and 14 Indian Tribe of Wsconsin, and | currently serve as
15 maintenance funding. These are hold set-asides that |15 president at the College of Menom nee Nation.
16 the bureau holds. Those fundings aren't comng in 16 | just wanted to start off by saying |
17 as they normally do. As a school, we've taken 17 appreciate and support the statements of our tribal
18 action to downsize our operational costs. 18 |eaders who started us off and especially to ny
19 But | think it's inportant to understand 19 fellow TQU President, President King.
20 just what Shawna said. BIE schools, we operate on a |20 | didwant to also start off by just
21 very thin margin line. Any downsizing in our budget |21 saying that the -- and this was in sone of the
22 isineffect going to set us backwards. And | echo |22 comwents, highlighting that telling us to help
23 what the tribal president said. You know, we as 23 devel op ideas for workforce efficiency and
24 tribal grant schools are counting our pennies and 24 productivity does not nmake sense when the workforce
25 are going to put up a legal fight and stand on our 25 and services provided has already been historically
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1 638 and 10297 | aw. 1 inadequate. Some of the recommendations you' ve
2 Interms of construction for the Geat 2 already heard are saying the opposite, that rather
3 Pains region, we have a nunber of schools in the 3 than continuing to reduce the workforce is to | ook
4 top five. Interns of school replacenent, it's 4 at how do we strengthen that workforce and filling
5 taken 10 to 20 years for these schools to get on 5 wvacancies that had been existing prior to January
6 this list, and for the adninistration to come inand | 6 18th, helping to identify the needs of tribes that
7 say, hold up all projects, we're going to revanp 7 are not being net prior to even this, the reductions
8 things, we're going to reshuffle the deck, | really 8 that happened this spring semester.
9 think that's unfair to the tribes that have the 9 | woul d say with the Menom nee I ndian
10 right to take those projects. 10 Tribe of Wsconsin, we did work together earlier
11 So | knowthere's a lot of people that 11 when the funding cuts cane for Haskell and SIP
12 want to speak today, but | would just keep that in 12 because we sawthat as a frontline effort that they
13 nind and continue the good fight. And | would -- 13 were nore easily inpacted by this because they' re
14 you know, | would also think that the BIE, 14 federal enployees, federal institutions. And so we
15 Departnent of Interior Governnent, their services to |15 supported that reinstatenent of those positions and
16 the tribal nations can be better. \¢ all understand |16 those services, and we continue to support that.
17 that, but there's al so the process of the actual 17 But you know, overall for us, it's the
18 funds exchangi ng hands and who's actual Iy doi ng 18 work of TQUis rooted in tribal sovereignty and
19 that. 19 trust responsibility as you' ve heard. And the work
20 And as tribes, we have the ability to take |20 we do is successful because we were created and
21 on those funds and manage them but they're also -- |21 designed by our tribal nations and peoples. And
22 we have to recogni ze the current funding nechanism |22 this success does not | ook |ike nainstream hi gher
23 is not sufficient. The regulations are so 23 education institutions because at that tinme TOk
24 overbearing that it's alnost ridiculous to nove a 24 wvere created, nainstreaminstitutions were not
25 project forward as we continue to face delays in 25 serving our people the way that we needed themto.
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1 And the inpact that we've had since then, 1 wll go on mite and cone back in about 15 minutes.
2 for us at the College of Menoninee Nation, we 2 Thank you.
3 recently rel eased an econonmc inpact study that 3 H, Charlene Lucero, | see your hand
4 showed a $16 nillion inpact across our tribal nation| 4 raised. VW'Il go ahead and unmute you, and you're
5 comunities and the surrounding rural communities in| 5 welcone to turn on your video if you w sh and
6 that we contribute to approxinately 263 jobs in that | 6 provide your connent.
7 area. And so when we talk about cutting not only to| 7 M5, LUCERQ H, can you hear ne?
8 the positions and the restructuring of the agencies, | 8 MR CLARK  Yes.
9 that will reduce our ability to do the work that we | 9 MB. LUCERO Al right. Let nme see if |
10 need to do with the limted resources that we 10 can get nyself situated. dve ne one second. |'m
11 already have. 11 sorry. I'mtrying to get ny conputer situated here.
12 And so inregard to that, | would just 12 Good norning, everyone. Charlene Lucero
13 recomrend that we continue to look at a study, a 13 here fromthe Departnent of Education here in the
14 nore measured approach to the structure that is 14 Pueblo of Isleta. |1'mspeaking today on behal f of
15 needed, and in the rmeantime, reestablish the 15 the Pueblo of Isleta located in -- just south of
16 positions that were cut, bring back the necessary 16 A buquerque, New Mexi co.
17 enploynent and workforce to hel p provide services in |17 Can you hear e all right?
18 atimely manner -- in anore tinely nanner. And | 18 MR CLARK  Yes.
19 woul d al so support that the recommendations provided | 19 M5, LUCERQ (kay. Qeat.
20 by Anerican Indian H gher Education Consortium as 20 So | would like to offer conments on the
21 well as the National Indian Education Associationin |21 topics related to the workforce optimzation
22 regard to tribally controlled schools and colleges, [22 initiative, and there was this opportunity cane, of
23 that that be taken into consideration with the 23 course, within the last nonth or so and we have some
24 budgeting process. 24 feedback in reference to the tinmng of the
25 And then just one final note that kind of |25 consultation and the different topics that have been
Page 55 Page 57
1 caps off, | heard soneone nention this in the 1 placed into -- junbled into one section. | stayed
2 comments. Previous -- recently, our CFQ Chief 2 on a fewdays the other day and it's so nmany topics
3 Financial Cificer, it took himthree attenpts to 3 around a wde arena.
4 wite the correct language for the defend the spend 4 But we object to three different
5 requirement in our funding portals to access the $68 | 5 consultation topics into the single set of the
6 reinbursenent. So when we tal k about workforce 6 consultation opportunities. Tribal nations were
7 efficiency and productivity, those things, what 7 initially invited to consult on the BIE s workforce
8 we've been through this spring senester, | highly 8 efficiency and productivity related to executive
9 recommend that the BIE, BlIA federal governnment do 9 order 14210.
10 not use that strategy or a continued formof that 10 Thereafter, the departnent amended an
11 strategy going forward. 11 invitation to cover energency permtting procedures
12 So | thank you all for listening and hope |12 Interior devel oped to respond to the national energy
13 you all have a good rest of the day. 13 energency, and that cane afterward. The first topic
14 M. BEAUREGARD:  Thank you, Chris. 14 on the workforce reorganization alone nerits the
15 Do we have any other attendees who wish to |15 department scheduling of eight separate consultation
16 provide conment? |f so, please raise your hand 16 sessions across five states. Attenpting to cover
17 And without any commenters at this tine, 17 two additional topics, conplicated and contentious
18 we will leave the line open, and | believe we will 18 topics without any additional tine, it inevitably
19 check in naybe every 15 minutes or so. V&'Il share |19 and severely reduces the quality of the
20 in the chat if anyone w shes to provide conment, 20 consultation.
21 please just click the button at the bottomof your 21 e five-hour virtual consultation
22 Zoom "Raise hand," and approxinately every 15 22 dedicated to BIAis |ikew se insufficient,
23 mnutes, we'll check on that and enabl e folks to 23 especially since the devastating inpacts of the
24 provide comment if they wish. 24 firing of probationary staff at the BlE have not
25 And if there's no one at this time, we 25 been fully discussed and that consultation only
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1 includes vague nonspecific request. W& request that | 1 not sufficiently considering the inpacts of B E
2 the departnent reschedul e additional consultation 2 staff reductions.
3 specific to the separate topics invited for the 3 In regards to the Bl E workforce
4 consultation in the Dear Tribal Leader letters. 4 optimzation initiative consultation, the departnent
5 That includes clear prospective policies and 5 has presented tribal |eaders with three questions
6 proposed procedures for the coment. 6 concerning efficiency, funding access, and tribal
7 So that being said, the adequacy of 7 self-determnation. These questions ask broadly
8 consultation, the pre-decisional, we want to renind 8 what staffing changes woul d inprove efficiency and
9 the department that adequate consultation nust be 9 what funding structures and mechani sns coul d be
10 pre-decisional. It can't conme thereafter. Notably, |10 sinplified, but BIE s pre-consultation actions
11 the department took drastic action by firing at 11 forecast an ultimate goal, fire as many staff as
12 least 72 enployees at Haskell, SIPl, and the BIE 12 possible, reduce staffing best as possible.
13 central office all without first consulting with 13 If BIEintends to repeat the cuts and
14 tribal nations on so-called "workforce efficiency." |14 firings it attenpted in February, it nust first
15 The departnent has repeatedly failed to 15 consult with the tribal nations openly and candidly
16 uphold its consultation obligation to tribal 16 laying out what kinds of staffing changes it is
17 nations, and this consultation cannot right this 17 proposing and engage tribal nations on a strategic
18 pathway. It cannot nake things right. 18 inplementation of those changes to nitigate the
19 Tribal nations, our nenbers, our students |19 harns those changes will cause to tribal nations and
20 cannot undo the harns that the depart nent 20 our students.
21 perpetuated onto our students. The inpacts of the 21 Regardless, BIE has invited tribal nations
22 firings of BIE professional staff were devastating. |22 consultation on staffing changes generally. The
23 % care deeply about the higher education 23 Pueblo of Isleta supports hiring additional adequate
24 opportunities available to our tribal nenbers and to |24 staff to fill BIA's many vacancies and the positions
25 nenbers across all nations. V¢ were outraged t hat 25 left open by staff who declined reinstatenent and
Page 59 Page 61
1 the danger our students were placed in, staff -- 1 for the numerous positions that the governnment --
2 when the staff were disnissed wthout any type of 2 through the governnent's own adnmission are needed to
3 action plan. 3 adequately serve our native students.
4 V¢ real |y depend on these higher education | 4 Research shows that efficiency, which B E
5 opportunities for our students to provide quality 5 states is one of its prinary goals, wll be by
6 education to our nenbers, and by reducing the staff 6 increased hiring, not firing. V¢ need efficient
7 by nearly 25 percent in SIPl and Haskel |, our 7 interactions with tribes. The DIL states that
8 students were left without toilet paper, dangerous 8 Indian Affairs remains commtted to support the
9 conditions, and nany itens were |eft unaddressed in 9 efforts of executive order 14210 to be nore
10 the dormtories and kind of jeopardizing the quality [10 efficient without dimnishing the current |evels of
11 of education that our students receive, limting 11 operational support and services to tribes. It also
12 food, just the welfare of the students and their 12 asks what reconmendations woul d you make to Indian
13 ability to function with these |ack of resources. 13 Affairs to inprove efficiency through staffing
14 The reductions in staff, the quality of 14 changes, resource sharing, process inprovenents, and
15 education sunk past acceptable levels, whichis in 15 potential consolidation of prograns and offices.
16 violation to our treaty rights. This is not a way 16 It is worth noting that BIE as numerous
17 to treat our vul nerabl e popul ation, our young 17 federal reports outline, currently does not have
18 peopl e. 18 enough staff to be efficient and is serving Indian
19 V¢ al so observe that a planned hiring of 19 country and our students with only bare bones,
20 additional staff at Isleta Henentary School was 20 staff, and notably inadequate human resources and
21 canceled and struggling to, you know, stretch 21 facilities. The human resources departnent really
22 current staff or find staff who may not be in their |22 needs the support it needs to onboard staff, to do
23 expertise area covering for other things is not a 23 the background checks, to do the work that they need
24 way to provide quality education and support to our |24 to bring people on.
25 students. V¢'re concerned that this consultationis |25 Nurerous federal reports denonstrate that
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1 at BIE efficiency would be best served through 1 legal duties.
2 additional staff. In 2014, the GAOreport 15121 2 Firing staff will not elinmnate, bloat, or
3 directed the revision of BIE strategic workforce 3 waste because BIAis not bloated. It is severity
4 plan to ensure that B E had adequate staff with 4 understaffed. Any fiscal waste at BIAis clearly
5 requisite know edge and skills to effectively 5 attributable to that sane understaffing. Firing
6 oversee BlE school expenditures. That is hiring 6 staff would inevitably dinmnish the current |evels
7 staff would lead to better and nore efficient 7 of operational support to tribal nations. It would
8 nanagenent and use of BIE funds, and we see that 8 also dimnish the quality of education and the
9 that was proposed -- in 2014 was proposed for this 9 educational support and opportunities offered to
10 new realignnment plan. 10 tribal students in violation of the federal trust
11 BIE s capacity to address health and 11 responsibility, results that BIE clains inits DILL
12 safety issues by caused by deteriorating facilities |12 that it wants to avoid.
13 is needed to be addressed. V& need to additionally |13 The research and recomrendations are
14 hire staff that will lead to better and nore 14 clear. Mre staff, not less, will lead to better
15 efficient upkeep for Bl E owed facilities and to 15 wuse of BIE funds and the fulfillnent of their |egal
16 promote safe and heal thy I earning and worki ng 16 responsibilities, including the trust
17 environments. Al students deserve a safe and 17 responsibility. Hring staff would elimnate waste
18 heal thy work environnent. 18 by allowing nonitoring of financial accountability.
19 In 2020, the GAOreport 2358 directed BIE |19 Hring staff woul d elimnate waste by promoting and
20 to update its workforce plan to fill vacant 20 nonitoring the delivery of special education
21 positions needed for Bl E special education prograns. |21 services required by |aw
22 The GAOwote BIE needs to address persistent 22 In addition, hiring staff would elimnate
23 admnistrative capacity issues in special education |23 waste by ensuring that BIE facilities are well-
24 such as vacancies and a need for training in key 24 maintained and safe and that BIE s hunman resources
25 agency offices in order to fulfill its duties. 25 have safe and heal t hy workspaces anong everyone
Page 63 Page 65
1 V¢ see that our students suffer without 1 else.
2 adequate and consistent services in special ed, and 2 Adnini strative burdens to access
3 our kids need access. In other words, hiring 3 admnister funding. |nadequate regional staff are
4 additional staff, qualified staff, woul d pronote 4 currently spread too thin to answer questions about
5 BIE s execution of its trust responsibility and 5 funding opportunities and grant applications. W
6 obligations under the individuals with the 6 suggest hiring additional regional staff who can
7 Disabilities Education Act, DEA Act. 7 support tribes in providing adequate docunentation
8 In 2024, the GAOreport 24105451 directed 8 for grant requests. V¢ also look to -- and we need
9 the BIEto updated its strategic workforce plan and 9 support for tribes to pronote self-deternination and
10 to build its capacity to conduct an annual fiscal 10 sel f-governance, common topic.
11 reviewrequired by its policy. In other words, 11 ReaffirmBI E s coomtment to consult with
12 hiring staff would pronote fiscal accountability in |12 tribal nations about the secondary education and
13 the bureau. And as recently as February 12, 2025, 13 post-secondary higher education prograns and degree
14 the GAOreported that additional staffing was still |14 offerings nost needed by our commnities and fol |l ow
15 required to allow Bl E to nonitor school federal 15 tribal nation's |eadership. The BIAruns an
16 spending and assist with their special education 16 elenentary school, Isleta Henentary, on Isleta
17 prograns. 17 reservation that is critical to the education of our
18 If the department and the bureau is truly |18 young people. It's one of the only elenentary
19 invested in efficient execution of the trust 19 schools within our community, and we do need it to
20 responsibilities to our tribal nations and our 20 be here and to support what has been supported | ong
21 students, the departnent and bureau shoul d heed the |21 before.
22 advice that tribal nations, the GAQ and the Bureau |22 Qur young peopl e have expressed that they
23 itself have forwarded for over a decade. Hring 23 experience racismand discrinination when accessing
24 staff will pronote responsible financial nmanagenent |24 other educational opportunities off the reservation.
25 and ensure BIE noves closer to fulfilling all of its |25 Qur elenentary school provides critical culturally
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1 sensitive education to our children that needs 1 W'Il go ahead and unmute you, and you're wel corme to
2 support, not |ess. 2 turn on your canera if you wish. G ahead.
3 The Puebl o of Isleta educational 3 MS. MARTINEZ-TCM  Thank you. And good
4 departnent supports and invests in our students at 4 norning. M nane's Chrystal Martinez-Tom principal
5 multiple universities to include and have incl uded 5 at ToHajiilee Community School on the Navajo
6 has school and SIPl, and we al so, including through 6 Reservation. Thank you for the opportunity to speak
7 our schol arships program we provide tribal 7 today about executive order 14210.
8 advisenent. Qur students have described to us that 8 The topic | would like to talk about is
9 they fear educational future that |acks support 9 the restructuring of Indian Affairs to support nore
10 where they' re unsupported and right now, they get 10 efficient interactions with tribes, reducing
11 the support. But with cuts to our programming with |11 burdensonme reporting requirements. So the first one
12 cuts in the BIE system that's sure to decline as we [12 is | want to address the burdensone reporting
13 nove forward. 13 requirements inposed on our school s.
14 But without even an assenbl ance of 14 Bureau of Indian Education is inposing
15 stability Haskell, our students will not feel secure |15 wunnecessary nmonitoring and reporting requirenents on
16 enough to pursue those degree prograns essential to |16 tribally controlled schools. Fulfilling all these
17 our self-determnation and conmunity health. The 17 requirenents interferes with the primary mssion to
18 Pueblo of Isleta has consulted with BIE about the 18 provide quality education to our native children.
19 inportance of devel oping and supporting degree 19 So nuch tine is dedicated to ensuring that these
20 prograns inportant to our nations and we can 20 reporting requirenents are conpleted and we're
21 honestly say that our consultation with SIPl and 21 neglecting our students, which should be first and
22 Haskell to design prograns that neet the unique 22 forenost our primary job for the day. So the intent
23 needs of our tribal nations has occurred. And we 23 of the TCSAis being undernined by the BIE s
24 |ook forward to working with themagain and having 24 additional layers adnministration |leading to the
25 thembe able to provide the support systens 25 conplexities that hinder effective collaboration
Page 67 Page 69
1 necessary for themto cone and serve our conmunity. 1 between BIE and tribally controlled schools.
2 V¢ need additional consultation. In 2 The Bl E shoul d enhance comuni cation
3 closing, if the departnment or BIE deternmines despite | 3 between its various offices and divisions so
4 tribal input and the BIE and GAO s | ongst andi ng 4 relevant information for reporting purposes is
5 positions on building, not dimnishing capacity, 5 shared internally rather than requiring schools to
6 that BlE shoul d nonet hel ess reduce its workforce, 6 handl e submtting new reporting requirenents i nposed
7 BIAnust disclose to all tribal nations the extent 7 on themby various offices within BIE
8 of the cuts and conduct additional consultations 8 The other itemis inproving transparency
9 wthtribal nations on howto distribute such 9 in the processes and response tines to requests.
10 reductions to reductions in force to mnimze the 10 BIE could be nore efficient by inproving
11 harns to tribal nations and our students prior to 11 transparency on howit operates responding to
12 the inplerentation. 12 requests for communication consultation with
13 | appreciate your tine. | appreciate the |13 tribally controlled schools nore quickly, both on
14 work you're doing, and we strongly encourage you to |14 policy issues and on admnistration, managenent, and
15 hear our words and to take it into account as you 15 funding questions. Qeater transparency and
16 nove forward. \¢ are here to stay, and we support 16 education service delivery is essential for
17 the effectiveness and efficiency of a strong BIE 17 inproving outcomes and accountability. In
18 federal programthat works toward the 18 particular, we would |ike to see nore clearly how
19 sustainability, the thriving comunity of our native |19 funding is allocated to BIE central and regional
20 popul ation. Thank you, again. 20 offices that are not contributing to or responsive
21 M. BEAUREGARD: Thank you, Charl ene. 21 totribally controlled schools' requests and efforts
22 As a remnder, if you would like to 22 to inprove student perfornance.
23 provide comment, please click on the "Rai se hand" 23 Al too often these centralized B E
24 button at the bottomof your Zoom screen. 24 offices interfere with the efforts of tribally
25 And we will nove to Chrystal Martinez-Tom |25 controlled school s by haphazardly requesting
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1 unnecessary reports and i nformation that the school 1 dear and tinely process of maintenance requests and

2 already provides through their required annual 2 transparent updates regarding the tineline and

3 reporting and audits. 3 potential roadbl ocks would al | ow school |eaders to

4 Thank you for your tine. 4 effectively plan repairs while ensuring students

5 MB. BEAUREGARD: Thank you, Chrystal. 5 safely learning in the neantine.

6 Do we have any other attendees who woul d 6 As BIE s nission statenent says, to

7 like to provide comment? |f so, please raise your 7 provide quality education opportunities for early

8 hand. 8 childhood through life in accordance what tri bal

9 | see Carol Norwood. V¢'Il go ahead and 9 needs to cultural and econom c wel | bei ng and keepi ng
10 take you off mute, and you're free to turn on your 10 with the wide diversity of Indian tribes and A askan
11 camera if you wish. Please go ahead. 11 Native Village as district cultures and gover nnent
12 MB. NORAOCD:  Good nor ni ng, ever ybody. 12 entities. Wththat inmnd, | wouldliketo

13 (MNative language spoken). M name is Carol Norwood, |13 request BIE to again, thank you for the opportunity
14 the school business manager on the Navajo 14 in being able to voice our opinions in the executive
15 Reservation located on PFinon, Arizona. The school 15 order, and | really truly hope that you do take this
16 I'mrepresenting is Pinon Community School, and I 16 into account.

17 would like to put in ny share for the opportunity to |17 | appreciate you being part of the Bureau
18 speak today about the executive order 14210, and 18 of Indian Education. (Native |anguage spoken).

19 it's mainly primarily focused on Maxi no. 19 That's how | identify as a native woman to
20 Maxi o has been a chal lenge for tribally 20 ny community, and again, thank you.

21 controlled grant school, and ny recommendation is 21 ['ll go ahead and give the floor to M.

22 the BIE coul d reeval uate the process for responding |22 Sylvia Largo as well.

23 to facilities and nmai ntenance requests and to 23 MB. LARQQ od norning, thisis Sylvia
24 establish and communicate a clear tineline for 24 Largo. | amthe instructional |eader assigned out
25 responding to requests logged in Maxino system The |25 of ToHajiilee Community School. Can you guys hear
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1 Maxino software is severely outdated, creating 1 me okay?

2 challenges for users. It is alnost renarkabl e, 2 MR CLARK  Yes.

3 difficult to navigate, and require school s tine and 3 M5, LARGQ Al right. Thank you for the

4 resources to train staff to use the software. 4 feedback.

5 Additional ly, data used within the system | 5 In response to the executive order that

6 is inaccurate, and the BIE has not kept the system 6 was issued, we do have sone reconnendations t hat

7 upto date. Long and unclear tinelines negatively 7 have to be considered specific to local control, and

8 inpact schools and drive up the prices for 8 we're asking that consideration bei ng made so that

9 unnecessary services and repairs. The lack of 9 each of our nenber school s know we know best how to
10 updates to the systemresults in excessive wait 10 serve our students. V¢'ve gotten to know them

11 times or services requests affecting our ability to |11 W' ve been digging into the Iives of our kids, not
12 maintain safe and conductive | earning environments. |12 just through assessments, but really getting to neet
13 For exanple, at Pinon Conmunity School, 13 themand interacting with them establishing

14 we've been without reliable heating systemand no 14 relationships with their famlies, and it's an

15 central air conditioning for many years despite 15 integral part of the community. Qur schools know
16 subfreezing tenperatures, blistering heat, while 16 each of our students and famlies, nmaking them best
17 students are housed in the dormtory and | earning 17 equipped so that we may devel op curricul a prograns
18 during the day. 18 and services that neet their educational unique

19 Adnministrative delays without clear 19 needs.

20 communi cation have extended the project tineline, 20 Sinlarly, our schools know how to respond
21 bal | ooning the budget and | eaving school 21 quickly in case of an energency. V¢ know the

22 admnistrators scranbling to cover the renaining 22 fanlies, we know the community, we know our staff,
23 costs. Such delays not only inpacts the delivery of |23 so therefore, we can respond to each other's. A so,
24 education services, but threatening the health and 24 we know how best to incorporate our indigenous

25 safety of students who resides in these dornitories. |25 |anguage and culture into our classroons. V¢ built
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1 on the educational environment that provides the 1 schools to be consolidated into a single
2 necessary structure for our children to flourish in 2 conprehensive grant report. This shoul d be
3 as they pursue their learning, their education so 3 respected, uncover all the federal funding resources
4 they can becone peopl e who have established careers 4 -- federal sources in order to enhance efficiency
5 intheir communities and to continue |ife beyond 5 and reduce the adninistrative burden on school s.
6 their comunity. 6 Nurber four, excessive federal bureaucracy
7 Qur school boards are know edgeabl e. They | 7 intrusions and unauthorized added reporting
8 know, they are aware, and they respond and they are 8 requirenents dimnish the positive inpacts
9 always neeting the needs of their schools. They 9 envisioned by Congress and the Tribally Gontrolled
10 take part of our schools and they're best equi pped 10 Schools Act ultimately hindering the ability of
11 torespond in a culturally relevant way that 11 local school admnistrators and staff fromfocusing
12 promotes the effective delivery of education 12 on their student needs.
13 services to our children. Wat's very unique to the |13 And nunber five, to effectively support
14 school board is they are focused on the |earning 14 local control and advanced Indian education, the BIE
15 needs of the children. 15 nust reorient their direction of service and
16 Al'so, any BIE changes shoul d enpower the 16 accountability. BIE central and regional offices
17 schools to manage their own affairs. It is an 17 need to be responsive to local school needs and
18 integral part of the agreenent that was made between | 18 accountable for performance objectives identified by
19 the U S government and the school board when 19 schools at the local |evel.
20 contracts were nade based on public | aw 10297. 20 Thank you.
21 Thank you. 21 I's that everybody now?
22 M. BEAUREGARD:  Thank you, Sylvia and 22 M. BEAUREGARD. Thank you, Marie Rose.
23 Carol. 23 Are there others with you, Carol?
24 MB. ROBE  Good nmorning. There's a fewof |24 Ckay. |If there are any other attendees
25 us sitting here using Carol's conputer. M name's 25 who woul d like to provide comrent, please raise your
Page 75 Page 77
1 Mrie Rose. |'ma principal at Tse Ntsaa Coomunity | 1 hand. You can do so by clicking the button at the
2 School on the Navaj o Reservation, Pinon, Arizona. | | 2 bottomof your Zoomscreen, and otherwise, if there
3 want to thank you for the opportunity to speak today | 3 are no conmenters, we wll be turning off our video
4 about executive order 14210, and today | al so 4 and audio and remaining on the line. And we'll
5 represent tribally controlled schools and the G ant 5 check in about 15 minutes, but you can go ahead and
6 School Association. 6 raise your hand at any tine.
7 (n topic two, addressing current funding 7 Thank you.
8 structures including identifying efficiency barriers | 8 MR MINT: Rebecca, we have one nore
9 to expedite funding to tribes and tribal prograns. 9 commenter who's just put up their hand.
10 Nunber one, tribally controlled schools are dealing |10 M5, BEAUREGARD. H, Chrystal Martinez-
11 with aninefficient reporting process. Instead of a |11 Tom we'll go ahead and unmute you, and you can turn
12 streamined grant process, schools are burdened with |12 on your video if you wi sh.
13 submtting multiple non-standardized reports to 13 MB. MARTINEZ-TOM  Good norning, again.
14 various BIE offices, such as the Division of 14 There is one nore topic that | would |ike to include
15 Performance and Accountability and the Indian 15 as part of the consultation. Again, Chrystal
16 Education Resource Centers. The bureaucracy has 16 Martinez-Tom ToHajiilee Community School in the
17 ultimately reduced accountability in managing 17 Navajo reservation, New Mexi co.
18 federal funds allocated for Indian education. 18 Increasing in affairs support for tribal
19 And nunber two, these cunbersone reporting |19 self-governance and sel f-determnation, supporting
20 requirements divert valuable tine and staffing 20 tribally controlled schools and control of Indian
21 resources away fromthe school's nission and core 21 education. BlIE should support tribally controlled
22 educational functions affecting the school's ability |22 schools by enpowering school |eaders. Local |eaders
23 to educate tribal children. 23 are crucial inidentifying and devel oping curricul a
24 And Congress has already provided for all |24 that resonate with their comunity and children's
25 reporting requirements for tribally controlled 25 cultural backgrounds. They're best equipped to
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1 understand and make decisions to neet their 1 Technical University. | registered several tines.
2 comunity's uni que education needs. 2 | was trying to shorten the type in, so that's why I
3 BIE shoul d prioritize cultural integration | 3 put H. Qy. Thank you for this opportunity.
4 in education. Research indicates that integrating 4 ['mpresident of Navaj o Techni cal
5 cultural elenents into curricula significantly 5 University, and | will be providing a witten
6 enhances acadenic perfornance by building upon 6 statement to follow but | just wanted to nmake a few
7 students' prior know edge and fostering a deep 7 comments today. First, is that on June 1st, a
8 connection to their community and environment. This | 8 couple days fromnow is an anniversary date for
9 culturally relevant approach in education allows our | 9 Navajo Nation's Treaty of 157 years. And we've had
10 native children to remain engaged in their education |10 a long relationship with the federal governnent, and
11 while preserving and promoting the tribe's cultural |11 in that treaty, basically our Navajo ancestors
12 heritage. 12 agreed that we will put our children into school.
13 In our community, we see firsthand how 13 And the governnent agreed that they will put up a
14 culturally relevant education keeps native children |14 classroomfor every 30 students and provide
15 engaged and invested in their learning. It also 15 healthcare. And we've all understand that or
16 fosters great community and famly engagenent in the |16 |earned how ineffective the Bureau had provided that
17 learning process and hel ps grow student support 17 process.
18 systens, and our school's cul tural -based nethods 18 And | don't really want to go into that,
19 address historic harnful education policies. This 19 but | think the bottomline is fromour end, we've
20 represents a significant reversal of historical 20 upheld our agreenent. V¥'ve put our children in
21 federal policies that sought to suppress |ndian 21 school, and in the process, we've devel oped sone
22 identity and culture. So we are promoting an 22 outstanding progranms here, not only on Navajo but on
23 educational experience that aligns with and 23 many Indian country.
24 cel ebrates our culture. 24 And in particular, 1'mgoing to speak a
25 I nproving native education outcone is 25 little bit about the tribal colleges. In 2007,
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1 currently anong the lowest and United States is 1 Qongress authorized the H gher Education Act through
2 essential. Qulturally relevant approaches are vital | 2 an anendnent to include provision for funds to
3 to shaping positive educational experiences that 3 NMNavajo Technical University and United Tribes
4 shape future leaders of Indian country. So 4 Technical College |ocated in B smarck, North Dakota.
5 according to the statute, the federal governnent 5 This act ensured consistent federal funding for
6 supposed to work with tribes toward the goal of 6 these two higher learning institutions.
7 providing the highest quality education, including 7 The Bureau of Indian Education inpl emented
8 nmeeting the unique educational and cultural needs of | 8 this legislation, failed to followthe formila,
9 those children, responding to our request today with | 9 providing funding to NTU and | think M. Tony
10 real actions will work towards fulfilling this 10 Dearman is aware of this failure. And they had
11 obligation. 11 given NTU less of that allocation, and they failed
12 V¢ affirmthe unique ability of tribally 12 to correct that mstake. This shows that the BIE
13 controlled schools to integrate cultural elenments at |13 staff who provide vital technical assistance to
14 the local level. V¢ are coomitted to working with 14 tribal colleges were already linted before the
15 our federal education partners to neet these 15 Trunp admnistration took office.
16 cultural needs and education. 16 H gher education, specifically TOk has
17 So again, | appreciate the time. and thank | 17 been overlooked in agency representation as there is
18 you for the opportunity to provide a conment again 18 only one programanal yst to provide support for all
19 today. 19 of our 38 accredited tribal colleges and
20 M. BEAUREGARD: Thank you, Chrystal . 20 universities. And | think the BIE al so needs to
21 Next, we have Elmer Quy. Ve will go ahead |21 better educate their staff about the nodel of
22 and unmite you, and you're wel cone to turn on your 22 education, workforce devel opment and econonic
23 video if you wish. 23 devel opnent that is generating a high |evel of
24 MR QJY: Good norning and good afternoon. |24 success at NTU.
25 M nane is Ener Quy. |'mpresident of Navajo 25 This goes to the heart of both BIE and the
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1 BIAs overall historical mssion. Wat is happening | 1 think we need to cone to sone agreenent on how we
2 at NIU needs increased support since it will onthe | 2 can nove forward to produce engineers or registered
3 long-termreduce some of the burden on the rest of 3 nurses, you know, people that woul d know about
4 the federal governnent as it relates to 4 cybersecurity and so forth. W all need those
5 strengthening tribal communities. 5 professionals, and we just need to cone together and
6 You know, | was just thinking about these 6 work together and address sone of those. And many
7 consultations. Are they really neaningful? (ne of 7 of those prograns are provided by tribal colleges
8 the questions that cones to nind. The reason | say 8 and universities.
9 that is there's alot of fear out there, out here, 9 And | don't want to take too much more of
10 and people are afraid, you know, if they say 10 your time since I'Il be submtting a witten
11 something, they' Il get fired or they' Il get 11 statement, but | just want to just nention those as
12 arrested. And so what we're bringing to your 12 you conclude your hearing today. But thank you for
13 attention today in some of these hearings that are 13 this opportunity.
14 being held across the country is that what will you |14 M5, BEAUREGARD: Thank you, H ner.
15 do with our comvents? WII you be able to provide 15 And | see Anna Sheppard with your hand
16 it to your superior, and what will you do withit? 16 raised. Ve'Il go ahead and unmute you, and you can
17 I've heard many fromour |eaders, fromour |17 turn on your canera if you wish. G ahead.
18 school admnistrators that they are opposed to these |18 M. SHEPPARD (kay. Good norning. M
19 funding cuts. Are you going to do sonething about 19 nparme is Anna Sheppard, and I'man enrol |l ed nenber of
20 restoring those, or is it going to land on deaf ears |20 the Mnnesota Chi ppewa Tribe Wiite Earth Band, and |
21 and you're still going to nake those deci si ons 21 serve as the president of Wite Earth Tribal and
22 regardless of what we say. And if you say 22 Community Gol lege. Thank you for the opportunity to
23 sonething, will you get fired or what? Those are 23 speak to you during this departnent of Interior
24 just sone things that come to mnd. 24 tribal consultation on the executive order 14210.
25 And then, you know, on one hand, we talked |25 As the tribal nations continue to exercise
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1 about or you wite out in your communication to us 1 sovereignty through sel f-governed education systens,
2 that you want quality educational prograns. n the 2 any restructuring of Indian affairs nust include
3 other hand, you practice sonething that is contrary 3 meaningful consultations with tribal governnents in
4 tothat. For exanple, | don't knowif it's still 4 oprioritizing the long-termsustainability of both
5 the case, but with SSIPl and Haskel |, they were only 5 tribally controlled schools and col | eges and
6 allowed to spend $1 on their credit card. How can 6 universities, otherw se known as TOk. These
7 yourun aquality programwith this $1? They cannot | 7 institutions are not sinply educational entities.
8 even fill their gas tank. Hopefully, that changed. 8 They are extensions of our tribal nations and the
9 So | think we need to be careful of what 9 foundations of our future.
10 we say and what we do. V& need to be careful with 10 Tribal higher education is rooted in the
11 our actions that we all know, you and I, we both 11 federal trust and treaty responsibility. TQk are
12 knowthat that is a bad policy, $1 on a credit card. |12 chartered by tribal governnents and serve as direct
13 And | don't know who's making up those rules, but | |13 expressions of tribal sovereignty. V@ are essential
14 think -- | knowthere's a better way to do these 14 to the economc and educational wellbeing of our
15 consultations. | think you have to be transparent 15 rural communities, supporting higher education,
16 with us, and | don't know why you're del aying the 16 workforce devel oprent, agricul ture, |anguage
17 Geen book for us to look at the funding line itens. |17 revitalization, and cultural know edge.
18 It's way overdue. | know you have it, but you just |18 Yet TQUs remai n chronical |y underfunded.
19 don't want to release it, it seens |ike. 19 Mst state colleges provide little or no operational
20 And | think with these consultations, if 20 support and we rely heavily on federal funding.
21 we can sit down and | ook at our strategic plans, 21 Wen that funding is del ayed or inadequate, it puts
22 we'll look at your plans and see where they align. 22 our institution and the future of our students at
23 And we offer many prograns that will benefit not 23 risk. Fromearly childhood through post-secondary
24 only Indian communities but our regional areas, 24 education, tribal education deserves a federal
25 UWited States in general, or globally. And that | 25 partner that is responsive, reliable, and fully
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1 resourced. Qur students cannot afford nore 1 commitrent to working with the tribal nations.
2 instability, staffing, shortages, or delays in 2 M. BEAUREGARD: Thank you, Anna.
3 funding that disrupt their educational journey. 3 Do we have any other attendees who woul d
4 The 1978 TQU Act mandat ed study of 4 like to provide cooment? I|f so, please raise your
5 facility needs for TOk. That study has never been 5 hand and we'll unmite you.
6 conpleted, and without it, we lack the national data| 6 And if there is no one at this time, we're
7 needed to secure the investnents our canpuses 7 going to go ahead and turn off our caneras and
8 desperately require. Conpleting the study is not 8 audio, and we'll stay on the line. You re wel cone
9 optional. It is overdue, and it nust be funded 9 at any tinme to raise your hand if you would like to
10 without cutting into existing TQU prograns. 10 provide coment.
11 In addition, the BIE has not requested an |11 Hel o, we have -- and forgive ny
12 increase in the TQU Facilities Inprovenent and 12 pronunci ation, Ahniwake Rose.
13 Repairs program Today, constructing new facilities |13 V' Il go ahead and unmute you, and you're
14 in our comunity costs roughly $400 per square foot. |14 welcone to turn on your camera if you wish. G
15 Wthout updated data and fundi ng mechani sns, we 15 ahead.
16 cannot plan, build, or repair in a way that supports |16 M5, RCBE  Thank you. It was pretty
17 our mssion of our students to expand on our courses |17 close. It's Ahniwake, fairly close.
18 and program of f eri ngs. 18 Good afternoon. Thank you and thank you
19 The Tribally Controlled Col | eges and 19 for hosting this consultation. |'m Ahniwake Rose.
20 University's Assistance Act of 1978 nust be fully 20 I'mthe president and CEO of the Anrerican Indian
21 supported, not just in word but in action. That 21 Hgher Education Consortium | just want to add a
22 includes consistent, adequate funding, tinely 22 couple of additional conments.
23 delivery of resources, technical assistance, and 23 First, | want to really thank our tribal
24 renoving bureaucratic barriers that limt our 24 college presidents for being on the call today.
25 ability to grow Educational sovereignty is 25 They have had sone anazi ng comments, so | just
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1 inportant is inpossible without full funding, 1 really want to anplify and raise their voice.
2 del ayed paynents, underfunded nandates, and/or 2 | also want to explicitly thank our tribal
3 outdated systens actively undernine tribal self- 3 leaders who joined the call and tal ked about our
4 deternmnation. 4 tribal schools and our tribal colleges, specifically
5 Let me be clear like Dr. or President King | 5 Chairman Rupnick for his great comments on Haskell.
6 stated, TQU should not be |unped into diversity, 6 Sol want to just support everything that has
7 equity, and inclusion frameworks. Qur existence and | 7 already been said fromthose that have gone before.
8 funding are not discretionary. They're obligations | 8 AHEC wi || be providing formal coments
9 stemming fromtreaties and federal government trust 9 later inour witten testinony as well as we'll be
10 responsibilities. They are nation to nation 10 providing oral conments in the DC consultation in
11 commitrents that nust not be mscharacterized. Qur |11 the follow ng week.
12 students matter. They deserve dependabl e funding 12 But | wanted to add a fewthings to the
13 and modern facilities just |ike students at our 13 conversation today that both reinforce and I think
14 state-run institutions. 14 add sone additional context. First, neaningful
15 TGk operate with a fraction of the 15 consultation requires dedicated foruns, any reforns
16 resources, yet we are educating and uplifting sone 16 to Indian education, including funding changes,
17 of the nmost underserved commnities in the country. |17 restructuring or workforce policy shifts nust be
18 Supporting sel f-governance and education is not just |18 devel oped through governnent -t o- gover nnent
19 a concept. |It's the noral and legal obligation. It |19 consultation without a predetermned concl usion.
20 nmeans trusting tribal nations to |lead and giving 20 These consul tations nust be announced well in
21 themthe tools to succeed. TOUk have proven to be |21 advance with accessibl e docunentation, be attended
22 inpactful. Nowit's tine for federal structures to |22 by |eadership wth decision-naking authority, center
23 rise to the occasion and support the self-deternmined | 23 the voices of tribal educators, fanilies, and
24 educational paths for building for our people. 24 students, and be followed by public reporting and
25 Thank you for your tine and your 25 opportunities for continued engagenent.
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1 Consul tations nust honor the previous work | 1 are often overburdensone, and | don't believe this

2 and build upon the recent reorganization. Prior 2 isexplicit for TOk. | believe we also see this in

3 consultations have led to departnmental restructuring | 3 our Bl E funded and tribally operated school s, as

4 that positioned BIE on its own. This nove presented | 4 nost reporting docunents are not |isted with the

5 acritical opportunity to strengthen BIE s 5 regulations or B E requests nore details than what

6 operational independence, staffing, and direct 6 islistedwthinthe regulations or within the

7 engagenent authority, including the creation of a 7 legislation.

8 post-secondary office specifically for our tribal 8 There is a need for operational needs

9 colleges, which we are very concerned about at the 9 study. Tribal colleges and universities are the

10 norent. 10 nost underfunded institutions of higher education in
11 The federal governnent nust now ensure 11 the United States. And let ne be very explicitly

12 that BIEis not only admnistratively separate but 12 clear, Interior nost conpletely has a trust and

13 adequately enabled with the resources, autonony, and |13 treaty responsibility to provide post-secondary

14 institutional support necessary to succeed. 14 education to native students. TCQU nust apply to
15 Consultation nust of fer transparency and 15 various conpetitive grants across different agencies
16 accountability on Bl E school choice. Interior just |16 to support operational funding due to the fact that
17 recently announced a new round of tribal 17 operational funding awarded through the BIE is

18 consultations regarding the Bl E school choice under |18 mninal. The appropriations cormittee has requested
19 executive order 14191. However, you have not 19 that a study be conpleted to address and capture

20 released the proposal submtted to the Wiite House. |20 operational needs of TCOUs for several years, yet BIE
21 This lack of transparency prevents tribal nations 21 is out of conpliance and is yet to provide that

22 fromengagi ng meaningful ly in decisions that will 22 information.

23 shape the future of native education. 23 Sel f - governance frameworks nust be

24 Further, if tribal nations do not consent |24 translated across federal agencies. The Bureau of
25 to the inplenmentation of this proposal, it's 25 Indian Education is only one piece of a larger
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1 essential that DA follows their guidance. 1 education ecosystem As nore tribes seek to

2 (onsultation nust al so include education 2 integrate prograns across departnents such as HHS,

3 stakeholders in the DO strategic planning 3 USDA and ED, Interior should lead efforts in

4 consultation. This specific BIE consultationis a 4 devel opi ng inter-agency gui dance and training on how

5 great first step, and we need to see that continued. | 5 638 and 477 nodel s apply to education. This

6 The Departnent of Interior has announced new 6 includes hel ping other agencies understand their

7 consultations onits strategic plan, but it has yet 7 legal obligations, conpacting eligibility, and

8 to designate a need -- a specific focus on the 8 tribal sovereignty. This is a real place where

9 needs, concerns, and sovereignty of tribal education | 9 Interior can show | eadership, and we hope that you
10 systems. BIE schools, tribal colleges and 10 do so.

11 universities, tribal education departnents, and 11 Adninistrative inprovenents and anendnents
12 native famlies nust be explicitly included. 12 to the TQU endowrent programwoul d strengthen our

13 V¢' re al so very concerned about the delay |13 tribal colleges. The TQU Act includes an endowrent
14 in operational funding for tribal and universities. |14 for tribal colleges fromthe Bl E de-linking the

15 TQU operational funding is forward funded. However, |15 Tribal College Act endowrent funds from operating
16 our TQU often wait months to receive their funding. |16 funds and al l owing construction and renovation as

17 The delay of these critical resources can interrupt |17 allowable uses woul d ensure adequate flexibility for
18 TQU s operations and inpede TQU s needs and efforts |18 tribes and TOk. Aso, updating the formula for

19 to provide the departnent with accurate accounting |19 endownent distribution that is not based on TQU

20 and timely reporting. 20 financial status, while also exanining opportunities
21 A nore streamined process for 21 to develop a stable systemw thin the Bl E endowrent
22 transferring funds to TQUs woul d be greatly 22 funding woul d ensure financial certainty for

23 beneficial. Delays range froma conbination of 23 recipients.

24 issues that occur during the budget process or 24 This is not alegislative fix. This could
25 within the agency. Reporting requirenents for TOk |25 easily be done within the agency. AHECis very --
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1 it stands ready to work with Interior as you nove 1 today, to advocate for urgent in investnents and
2 forward with these consultations and in the forward 2 attention to issues inpacting the quality of
3 work. 3 education for our tribal children who are receiving
4 Thank you for allow ng us to provide 4 services fromthe Bureau of Indian Education and
5 connents. 5 also across the nation.
6 MB. BEAUREGARD: Thank you, Ahniweke. 6 So for record, ny nane is Jordan Etcitty,
7 If there are any other attendees who would | 7 and | amthe executive director for the Dine B Ata
8 like to provide comment, please raise your hand. 8 School Board Association, DBOSBA for short, DB-OGS
9 And we are going to nove into a break. So| 9 B-A The Navajo Nation had established DBCBBA to
10 we'll turn off the video and audio, and we will be 10 represent locally elected school boards within the
11 back here at 11:35 Muntain Time. Thank you. 11 Navajo Nation. Qur school boards are fromthe 66
12 I"I'l give a fewnoments for folks to raise |12 Bureau funded school s | ocated across Arizona, New
13 their hand, and if we do not have anyone in the next |13 Mexico, and Utah. So our BlE Navaj o school s
14 few nonents, we will close the session. 14 constitute nore than one third of the BIE school s
15 MR CLARK Rebecca, could you just go 15 npationwide. So we will also provide a witten
16 back two slides, please? 16 comment.
17 MB. BEAUREGARD:  Uh- huh. 17 Again, first, 1'd like to reiterate
18 (kay. |If there are no further comments, 18 several of the conments that have been made that.
19 we will nmove to close this session. And as a 19 You know, it's one of the things that has been
20 remnder, you can see on the screen that witten 20 happening with the consul tations we have been
21 comments will be accepted until 11:59 p.m Eastern 21 listening on. But one of the nmain ones is just
22 Time on July 7th. So you may provide comment that 22 reiterating the trust and treaty obligations that
23 way. And there is also additional consultation 23 the federal governnent, the United States nust
24 sessions for tribal |eaders as posted on the website |24 uphold to provide, in this case, quality education
25 with the Dear Tribal Leader letter. 25 for Indian children through our states, our tribes,
Page 95 Page 97
1 And with that, thank you everyone for 1 our nations.
2 attending, and we will -- oh, did we get one injust | 2 Also, the US nust ensure that the BIE
3 before? 3 nust inplenent its statutory authorities such as
4 Jordan, do you have a comment to share? 4 public law 95561 Tribally controll ed School s Act,
5 Wé can go ahead and unmute you, and you're wel come 5 and the Indian Educati on Anvendnents of 1978. So as
6 to turn on your video. 6 far as BIE Navajo, there are -- we do have both
7 MR ETATTY: Good morning. Can you hear 7 bureau-operated schools and tribally-controlled
8 ne? 8 school s.
9 MB. BEAUREGARD: V¢ can hear you. 9 But to begin, | would like to first
10 MR ETATTY. Yes. I'mgoing to switchto |10 request the Secretary of Interior, Honorable
11 ny phone. M internet is not so well, so give ne 11 Secretary Bergen to consider the pronpt recession of
12 about a fewmnutes and I'Il be on ny phone. 12 secretarial order 3334, which initiated the
13 M. BEAUREGARD:  Sounds good. 13 reorganization of BIE, known as Bl E strategic
14 Any ot her attendees who wish to give 14 direction. This order has failed to neet its goal
15 comment 15 and return -- and it has returned to the federal
16 Fol ks in the room How are you? 16 paternalismand don nance of Indian education, much
17 MR DEARMAN  (ood. 17 like the boarding school era to the governnent.
18 M. BEAUREGARD:  Ckay. 18 The Interior has failed education reforns
19 MR ETATTY: Can you hear ne? 19 of acadenic achievenents, gaps, the inadequate
20 MB. BEAUREGARD:  Yes, Jordan, we can hear |20 funding to supply necessary naterials and equi pnent
21 you. 21 toits schools. For exanple, our education resource
22 MR ETATTY: Ckay. @ood morning. It's 22 centers in the Navajo region has not benefited. Qur
23 11:39 here in New Mexi co on the Navajo Nation. 23 tribally controlled schools in the Navaj o regi ons
24 So first, | do want to appreciate the 24 have not benefited fromthis order reorganization.
25 opportunity to participate in providing a coment 25 Ctentines, the bureau operated school s provide --
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1 are receiving nore technical assistance than our 1 request on policy admnistration and funding.
2 tribally controlled school s. 2 Centralizing the BIE offices, often there's, as |
3 The whol e intention was to provide 3 nentioned, unnecessary reports interfering with our
4 adequate service, immediate service to our school s 4 efforts to inprove student performance, greater
5 on Navajo. Qur tribally controlled schools are left | 5 transparency and funding all ocations and responsi ve
6 without the resources of the bureau operated 6 responsiveness to schools' needs is critical for
7 schools. So they do not have tine to flourish Ilike 7 accountability and better outcones.
8 the bureau operated schools. (ne exanple is the IT | 8 Oh Maximo and facilities managenent,
9 portion of Navajo Nation, the BOS school s of Navajo 9 Maxino software is outdated, as nentioned earlier,
10 MNation. Mst of the bureau operated had benefited 10 for many of our schools and school administrators
11 fromIT, whereas the tribally controlled schools did |11 across the nation. It's difficult to navigate and
12 not. 12 contain inaccurate data, requiring excessive staff
13 Soit's nore -- we feel that it's nore 13 training. There's long and unclear tine for
14 within the government and | think they got inmediate | 14 maintenance requests, increased costs, and
15 service, that's why. So we are requesting to 15 conprom se safe | earning, which conpronises safe
16 reestablish also the agencies across Navaj o nation 16 learning environnents.
17 where education line officers were there to assist 17 For exanple, as Pinon Community School had
18 our schools directly and had more direct oversight 18 nentioned it has |acked reliable heating and cooling
19 over our schools, especially in kind Iike funding, 19 for years inpacting student safety and dormtories.
20 funding issues, facilities and whatnot. 20 These del ays bal | oon budgets and di srupts education.
21 So as far as -- going into the Dear Tribal |21 So we are reconmendi ng updating Maxi no, establishing
22 Leader letter, there are several recommendations 22 clear timelines for maintenance, and inproving
23 that we do have. Specifically for the tribally 23 conmuni cation on repair processes.
24 controlled school's, | do want to reiterate, Bl E does |24 O local control -- on local control, our
25 inpose excessive reporting demands on tribally 25 school s know their students and comunities best,
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1 controlled schools across Navajo Nation. And we do 1 rmaking themuniquely equipped to develop culturally
2 not knowif it is just specifically Navajo Nation. 2 relevant curriculumand respond to energencies. So
3 This kind of diverts the focus of education -- 3 our local school boards understand daily operations
4 educating our native children, but the expansion of 4 and can deliver education in a culturally
5 the top level adninistration within BIE These BIE | 5 appropriate way. The BlIE shoul d enpower our school s
6 personnel s have requested reports fromour school s, 6 to manage their own affairs to enhance education
7 and at nost tinmes, it's fromstaff fromdifferent 7 delivery.
8 regions. And nost tines, it's the sane reports that | 8 Next, regarding funding structures and
9 are being request ed. 9 efficiency barriers, the current reporting process
10 There was a nention that we are in, | 10 is inefficient by miltiple non-standardized reports
11 think it was a paper age. V¢ need to nove forward 11 to various B E offices. This reduces accountability
12 into a digital age, and we strongly agree with that. |12 and diverts resources fromour educational mssion
13 | believe it came fromNavajo Prep. So these 13 within our respective schools. Congress mandates a
14 additional admnistrative |ayers undermne the 14 singl e conprehensive grant report for all federal
15 Tribally Controlled Schools Act, which conplicates 15 funding, which to be BIE inplenents to reduce
16 col | aboration, especially in rural areas across 16 administrative burdens. That bureaucracy underm nes
17 Navajo Nation. \W're not fortunate as nost 17 the intent of the Tribally Gontrolled School s Act,
18 commnities -- as most school s who are near |arge 18 hindering our focus on student needs.
19 cities or a systemwhere they are able to benefit 19 The BIE nust reorientate its services to
20 fromthe local city. Sothis conplicates -- or 20 be responsive to local schools' needs and
21 further, we urge the BIE to streamine internal 21 accountable for locally identified performance
22 information sharing to elimnate redundant reporting |22 objectives.
23 requirenments for schools. 23 Regarding the tribal self-governance and
24 So next, the BIE nust enhance transparency |24 self-determnation, the Bl E shoul d enpower |ocal
25 inits operation and respond nore quickly to our 25 school |eaders to devel op curricula that resonate
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1 wthin our community's cultural needs, integrating 1 V¢ are comitted to collaborating with our federal
2 cultural elenments into education, inproved academc 2 partners to neet the cultural and educational needs
3 perfornmance, fosters community engagenents, and 3 of our students. Again, we're listening onto
4 preserve tribal heritage. This approach encounters 4 several of the consultation, and we are supporting
5 historical, harnful federal policies and keeps 5 our other neighboring tribes or other neighboring
6 native children engaged in their learning wth 6 nations as well. Thank you.
7 native education outconmes anong the |owest in the 7 MS. BEAUREGARD.  Thank you, Jordan.
8 US 8 If we have any other comwenters -- we do.
9 Qulturally relevant education is critical. | 9 Kevin Johnson, we will take you off muite, and you
10 Federal |aw mandates meeting the unique educational |10 are welcome to turn on your carmera if you wish.
11 and cultural needs of native children. V& are 11 Kevin, are you with us?
12 committed to working with the BIE to achieve this. 12 If you are tal king, we cannot hear you.
13 The BIE shoul d prioritize cultural integration and 13 MR MINT:  Kevin, we see that you're
14 support our school's ability to address local needs. |14 wunmuted. It may just be that you have the wong
15 So in conclusion, one the things we al so 15 mcrophone selected. You'll need to click the up
16 want to bring up off topic is that our oppositionin |16 arrow next to the m crophone icon and potentially
17 the 187 mllion cut to the Bureau of Indian 17 select a different mcrophone under the select a
18 Education construction account in fiscal year 2026, |18 nicrophone dropdown.
19 president's discretionary budget request. This 19 M5, BEAUREGARD: And while we're waiting
20 would slash funds by nearly 70 percent. 20 for Kevin, if there are any others online who woul d
21 So this reduction would worsen the BIE s 21 like to provide conment, please do indicate so by
22 ongoing failure to address deplorable state of its |22 clicking the "Raise hand" button at the bottom of
23 school's, particularly in the Navajo nation where 23 your Zoomscreen, and that will get you in the
24 nearly half operated -- half of the schools are 24 queue.
25 outdated or unsafe. 25 MR MVINT: \W're certainto see Kevin. If
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1 School |eadership diligently provide 1 you're still struggling with a mcrophone, you can
2 unnecessary or its necessary docunentation, yet 2 chat us and we can give you the phone nunber to call
3 BIEs failure to process these subnissions pronptly 3 in so we can at |east hear you as you give your
4 allows mnor issues to escalate into severe 4 coment .
5 problens, significantly increasing repair costs. 5 MR JOHNSON  Hel I 0?
6 M snanagenent exacerbates the system-- systenic 6 MR MVINT: Now, we hear you.
7 issue of deteriorating infrastructure with 77 7 MR JOGNSON  Oh, okay.
8 percent of schools listed in poor condition in 8 MB. BEAUREGARD:  Perfect.
9 fiscal year 2020. So they're still awaiting 9 MR JONSON  Hello, ny name is Kevin
10 critical repairs or replacement. 10 Johnson. I'mwith the Eastern Navajo Agency, and
11 The shortcomngs undernine the quality 11 I"'mcomunity school dormtory. W' re a 10297 grant
12 education mandated by the federal trust 12 school, and | just want to thank M. Tony Dearnan
13 responsibility rooted into the Constitution case law |13 and the people there in the office to listen to all
14 and federal statute. The proposed cuts woul d 14 our comrents. It does take a lot of courage to be
15 further jeopardize safe and heal thy | earning 15 at these consultations because it's obvious -- easy
16 environments for our native students limting their |16 to point out all the things that need i nprovenent,
17 preparation for the 21st century workforce. Ve're 17 but we just appreciate you guys supporting us at
18 wurging the Department of Interior to reject this 18 Washington and havi ng noni es cone down to us. W
19 proposal and hold the BIE accountable for efficient |19 receive our title funds. Ve re thankful that we
20 fund managenent and tinely processing to repair, 20 receive the nonies.
21 replace, and naintain facilities, ensuring a safe 21 And what | learned working here in the
22 and culturally supportive schools for our native 22 business office is that we have to be business
23 children. 23 people as well. FEducators is a good thing, but we
24 So in conclusion, | do want to thank you 24 have to have business skills as well because budgets
25 for the opportunity to provide ny comments today. 25 vary fromtitles, transportation, facilities, and we
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1 have |leaders that we work under and sorme of the 1 Community School Board President provided testinony
2 decisions and choices they make, they make, but we 2 at SIPl on Tuesday, My 27th. M ease ensure
3 as business people, we have to use our skills and 3 coments made on that day are included under the
4 apply it to what we get. 4 Bureau of Indian Education consul tation comments.
5 And | just reviewed the green book that 5 | would like to add a few additional
6 was posted on the BIE website, and | saw the 6 comments in regards to our school here at ToHajiilee
7 proposed figures. You know, we just pray for you 7 and al so school s across the Bureau of Indian
8 guys that you guys wll nake good choi ces for our 8 HEducation.
9 schools, and we know the treaty is there. And you 9 V@ are a tribally controll ed school and
10 guys always will use that and apply it for Indian 10 have the autonony of |ocal control. W had
11 education and just thankful that we are able to get |11 successful audits, and with the burdensone
12 millions of dollars every year to support our 12 duplication of reporting requirements that are
13 students, to support the curriculum the web-based, |13 inposed on our schools, it makes it difficult to be
14 all the technology and stuff that we get for them 14 efficient in our role as school admnistrators. As
15 And then al so, paying our teachers and 15 admnistrator of atribally controlled school here
16 giving our enployees a place to work and giving them|16 at ToHajiilee Community School, we don't have the
17 the ability to have retentions, giving themthe 17 privilege such as public school s where they have
18 ability to have access to health coverage, 18 superintendents, assistant superintendents,
19 retirement. Those are things that we do to provide |19 managers, coordinators to help with the overburden
20 to our students -- | nean to our staff. And if you |20 of reporting requirenents.
21 guys weren't there, we wouldn't be able to have 21 The public school admnistrators focus on
22 those monies comng down to the rural areas of the |22 teachers and students because they have the support
23 Navaj o Nation. 23 systemof superintendents and their staff to support
24 So | know we' |l always ask for nore noney, |24 the admnistrator. A the Tribal Sumit in Rapid
25 but | amthankful for the noney that we get fromyou |25 Cty, South Dakota, |ast sunner, | addressed this
Page 107 Page 109
1 guys because it keeps our organization going. It 1 concern. V¢ have various enmails fromvarious
2 keeps our fanily engagenent going. It keeps our 2 departnents fromthe BIE requesting for neetings for
3 teachers, the availability to attend prof essi onal 3 us to attend, docunents to subnit fromthe Bureau of
4 devel opnents and to cel ebrate success. Wth these 4 Indian Education Program Managenent. It is sent to
5 monies, we're able to do that, and we're able to 5 the school adninistrators fromvarious entities such
6 retain and we have to adapt to the chal | enges we 6 as facilities, environnental, DPA and other offices
7 have because we're on the border town, so we have 7 within BE
8 public schools next door and that we have a little 8 Keep in mnd we have our own internal
9 bit nore freedomas far as a grant school to be 9 school communication with our teachers, our
10 conpetitive and rearrange our resources to be 10 students, our parents, school board, |ocal partners,
11 conpatible and keep those highly professional 11 outside partners, and the tribal education
12 enpl oyees at our school . 12 department. This burdensone of additional requests
13 So thank you, and that's all | wanted to 13 of neetings and docunents has led to work and beyond
14 say. 14 our duty hours.
15 M. BEAUREGARD:  Thank you, Kevin. 15 Furthernore, when GAO reports are
16 Do we have any online attendees who would |16 released, the trust responsibilities have not been
17 like to provide comwent? 17 addressed in regards to funding to be allocated to
18 I'I'l wait just a few moments. @, 18 local schools. But instead, nore positions are
19 wonderful. W& have Wllinda Castillo. You're back, |19 created in the BIE s education program nmanagenent,
20 and we will unmute you. You' re welcone to turn on |20 which |eads to nore burdensome reports on |ocal
21 your camera if you wish. Please go ahead. 21 schools, and this is evident in the BIE s green
22 M. CASTILLO Good afternoon. M nane is |22 hook.
23 WIllinda Castillo. |1'mthe Chief School 23 Next, the management of funds need to be
24 Admnistrator at ToHajiilee Community School. | 24 addressed for BlE schools. Nunber one, on February
25 would like to add to record that ToHgjiilee 25 3, 2025, President Trunp signed a proclanation
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1 nanming February 2025 as Career and Techni cal 1 teachers, our staff in today's world. This also
2 Education Month. Federal funding for Career 2 includes providing school nurses for our Native
3 Technical Education, CTE, should be funded for our 3 Anerican students.
4 Native Anmerican students enrolled in the Bureau of 4 Nunber seven, to streantine our
5 Indian Education. In the state of New Mexico, the 5 communication with the Bureau of |ndian Education,
6 Tribally Controlled BlIE school's, which includes 6 the five agencies nust be reestablished for Navaj o
7 admnistrators and | ocal school boards from 7 schools. As a school administrator, |'mreceiving
8 respective schools, were able to advocate to receive | 8 enails fromvarious entity and |'minquiring, nay |
9 funding for CTE prograns, but we have to conpete 9 ask where you're fron? My | ask what state you're
10 with public schools. 10 fron? That should not be the case. | should be
11 This shoul d not be the case. BIE should 11 able to communicate with sonebody fromour own
12 be requesting career technical education funding to |12 agency such as ToHajiilee in the Eastern Agency from
13 enhance prograns we offer at our local BIE schools. |13 Navajo Nation. | should have a contact person in
14 Perkins funds are allocated by Congress to the state | 14 Cown Point, New Mexico, to where | can reach out
15 education departments such as New Mexico PED.  |f 15 for assistance. That needs to be streamined
16 Congress is able to fund CTE Perkins, Bl E shoul d 16 instead of ne contacting sonebody in Phoenix, and
17 also receive funding w thout conpeting wth our 17 then another tine it's in another state. And we
18 local public schools and our states. 18 wonder why our education systemis failing within
19 Nunber two, New Mexico Public Education 19 the Bureau of Indian Education.
20 Departnent allocates textbook funding for their 20 Next, our grant condition states that if
21 public-school students, but for the Bureau of Indian |21 there are any EPA issues at our school, we are to
22 Education, we don't receive any additional funding 22 deal directly with the EPA  However, for reasons
23 and have to use our $7,790.55 | SDEAA funding to 23 that are not even fathonable to us, the BIE has
24 purchase curricul umsuppl emental naterials to 24 established an EPA bureaucracy who is as of this
25 support the textbook adoption for our students. 25 week contacting us for evaluation visit. Qur school
Page 111 Page 113
1 Nunber three, BIE al so received about 30 1 buildings are still the property of Bl A who has an
2 mllionin|T, whichtribally controlled schools do 2 EPAfunction, and the najority of their EPA function
3 not receive any of these funds to support our 3 have been contracted to the Navaj o nation.
4 |earning nmanagenent system our bandw dth technol ogy | 4 The Navaj o Nation EPA of fice has visited
5 in classroomas sone of the other school s have 5 our school in regards to the BIA or BIE solid waste
6 nentioned in this consultation neeting today. 6 operations at our school. This BIE function does
7 Nunber four, please consider for funding 7 nothing to assist us in setting aside tine to
8 our maintenance and operation. 8 address student achievenent, much less to assist us
9 Nunber five, ToHajiilee Commnity School 9 in responding to the huge bureaucracy in the BIE
10 has provided 25 CFR teacher parity at a consultation |10 that in fact also curtails our efforts to address
11 that took place in Arizona, but as of today, schools |11 nunber one student perfornance.
12 have not received updates about that consultation 12 The BIE is establishing all these offices.
13 that took place. Wen executive order such as today |13 Now | have to deal with the EPA | have to deal
14 14210 is conplete, wll there be feedback provided 14 with the new transportation web ET 2.0 of
15 back to us? 15 information that we have to enter. There's so much
16 Nunber six, consultation to address safety | 16 that we can handl e as school admnistrators, but yet
17 and school nurse is in dire need. Qurrently, there |17 we don't get that support. It's nore docunents
18 are no school resource officers in any of the BIE 18 that's being placed on us.
19 schools that we are aware of, especially on the 19 The new EPA office to us is still another
20 Navajo Nation. The police call for our school at 20 unfunded nandate fromBIE and |ike the rest of the
21 ToHgjiilee can arrange fromthree hours or even 21 BIE bloated bureaucracy that furnishes us nothing in
22 until the next day or even beyond one day, two days, |22 regards to funding admnistrative resources to help
23 three days even nore. 23 us deal with school operations and student
24 The trust responsibility of educating 24 performance. The BlIE school s have to fund their
25 student nust include the safety of our students, our |25 admnistrative function that fund the day-to-day
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1 operation for academcs, food service, 1 the coments received fromour tribal |eaders as
2 transportation facility out of our |SDEAA dollars. 2 well as our stakehol ders, our staff, faculty, and
3 As | nentioned earlier, $7,790.55. 3 our admnistrators within our system
4 There is no way to student unit for 4 But with that, | really appreciate each
5 adnministration. There's so nuch things that are 5 and every one of you for joining and | ook forward to
6 happening within the Bureau of Indian Education. 6 the future conversations and our consultations that
7 More consultation like this needs to take place, get | 7 we have scheduled to finish this process out. Thank
8 the school administrators together, and we can hel p 8 you very much.
9 to problemsol ve sone of these issues that are 9 (WHEREUPQN, the transcript of WRKFCRCE
10 happening within the Bureau of Indian Education. 10 EFFI A ENCY/ PRCDUCTIVI TY AND EMERCENCY PERM TTI NG
11 Yes, we're tribally controlled schools, but there's |11 QOONSULTATI ONS was concluded at 1:13 p.m)
12 so many things that are happening fromthe top down |12
13 and it's trickling down to our local |evel. 13
14 | appreciate this consultation, and | hope |14
15 to see nore consultation to take place, and as | 15
16 nrmentioned the 25 CFR that we have provided a 16
17 docurent to the Bureau of Indian Education in 17
18 regards to teacher parity, we have not heard 18
19 anything. So | hope that this consultation, we are |19
20 given sone type of feedback, and | appreciate you 20
21 listening to ne. Thank you. 21
22 M. BEAUREGARD:  Thank you, WIIinda. 22
23 Are there any other attendees who woul d 23
24 like to provide comment? 24
25 Ckay. Wth no further commenters, we will |25
Page 115 Page 117
1 nove to close the session. | really appreciate 1 CERTI FI CATE
2 everyone taking your tine today being wth us. 2
3  Thank you. 3 I, Errin Kent, do hereby certify that I
4 MR CQLARK: Rebecca, one nonent. 4 reported all proceedings adduced in the foregoing
5 MB. DEARMAN  Thank you, Rebecca. 5 matter and that the foregoing transcript pages
6 Appreci ate all the he|p today we recei ved from 6 constitutes a full, true and accurate record of said
7 Rebecca facilitating the consul tation. 7 proceedings to the best of ny ability.
8 | want to thank everyone that cane online | 8
9 to nake the conment s, and | can assure you that the 9 I further certify that | amneither related to
10 Bureau of Indian Education takes your comments very |10 counsel or any party to the proceedings nor have any
11 seriousl! y. 11 interest in the outcone of the proceedings.
12 As far as feedback, you know, once all the |12
13 consultations are finished and the witten period is |13 IN WTNESS HEREGF, | have hereunto set ny hand
14 concluded and all the conments are gathered, we'll 14 this 6th day of June, 2025.
15 work with the departnent to see what the next step |1°
16 is based off of the consultations, and then we'll 16
17 provide the updates based on that. 17 = .
18 Again, | really want to thank each and 18 //:‘/‘”ﬂ/mﬁﬁr
19 every one of you for participating today. For those |19 Errin Kent, #2704
20 of you at our schools in the trenches, face to face |20
21 with our kids, thank you so much. Really appreciate |21
22 your dedication, your hard work every day and the 22
23 love that you provide our students. Qur BIE staff 23
24 appreciate you listeningin. | think it's very 24
25 inportant that we hear firsthand the concerns and 25
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		370						LN		15		5		false		         5  TCUs, we want to hear from our stakeholders, from				false
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		372						LN		15		7		false		         7  servicing our students and our communities and our				false
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		375						LN		15		10		false		        10            MR. CLARK:  So quickly we'll just go over				false

		376						LN		15		11		false		        11  kind of, again, the guiding comments that we're				false

		377						LN		15		12		false		        12  seeking input on as we engage in this tribal				false
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		384						LN		15		19		false		        19  resource sharing, process improvements, and				false
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		389						LN		15		24		false		        24  tribes by reducing the administrative burden to				false
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		395						LN		16		4		false		         4            And then the third guiding question would				false

		396						LN		16		5		false		         5  be increasing Indian Affairs support for tribal				false
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		402						LN		16		11		false		        11  increase pathways to self-determination and self-				false
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		404						LN		16		13		false		        13            And so with that, I believe that's the				false

		405						LN		16		14		false		        14  last slide, and we are seeking your comment and				false
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		407						LN		16		16		false		        16            MR. DEARMAN:  To Rebecca.				false

		408						LN		16		17		false		        17            MR. CLARK:  So I'll turn it back to you,				false

		409						LN		16		18		false		        18  Rebecca.				false

		410						LN		16		19		false		        19            MS. BEAUREGARD:  Thank you, Travis.				false

		411						LN		16		20		false		        20            And thank you, Tony.				false

		412						LN		16		21		false		        21            I'll just go through some brief				false

		413						LN		16		22		false		        22  instructions so we're all on the same page.				false

		414						LN		16		23		false		        23            So we are now opening the comment period				false
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		420						LN		17		3		false		         3  associations, or other interested parties.				false

		421						LN		17		4		false		         4            To indicate your intention to provide				false

		422						LN		17		5		false		         5  comment, please use the "Raise hand" function at the				false

		423						LN		17		6		false		         6  bottom of the Zoom screen.  Zoom will generate a				false
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		425						LN		17		8		false		         8            At this time, elected or appointed tribal				false

		426						LN		17		9		false		         9  leaders who wish to comment, please virtually raise				false

		427						LN		17		10		false		        10  your hand.  We will follow the order in which you				false

		428						LN		17		11		false		        11  appear on my screen.  I will announce that it is				false

		429						LN		17		12		false		        12  your turn, and you'll be prompted to unmute and				false

		430						LN		17		13		false		        13  share your comment.  If you encounter issues, we can				false

		431						LN		17		14		false		        14  work with you on chat to resolve it and get you back				false

		432						LN		17		15		false		        15  in the queue.				false

		433						LN		17		16		false		        16            For those attending by phone, please press				false

		434						LN		17		17		false		        17  nine to raise your hand and join the queue.  You				false

		435						LN		17		18		false		        18  will use -- I'm sorry, star nine to raise your hand				false

		436						LN		17		19		false		        19  and join the queue.  You'll use star six to unmute				false

		437						LN		17		20		false		        20  your phone when it is your turn to provide comment.				false

		438						LN		17		21		false		        21  If you choose to comment, please introduce yourself				false

		439						LN		17		22		false		        22  with your name, affiliation, and role or position.				false

		440						LN		17		23		false		        23  Our court reporter will note this information for				false

		441						LN		17		24		false		        24  the transcript.				false

		442						LN		17		25		false		        25            And so we will begin with who is first on				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		         1  my screen, and I see Chairman Joseph Rupnick.  We				false

		445						LN		18		2		false		         2  will go ahead and unmute you and please give your				false

		446						LN		18		3		false		         3  comment.				false

		447						LN		18		4		false		         4            MR. RUPNICK:  Good morning.  My name is				false

		448						LN		18		5		false		         5  Joseph Rupnick, chairman for Prairie Band Potawatomi				false

		449						LN		18		6		false		         6  Nation, and thank you for allowing me to submit my				false

		450						LN		18		7		false		         7  comments on the consultation for workforce				false
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		453						LN		18		10		false		        10  just now, you know, I think I disagree with Mr.				false

		454						LN		18		11		false		        11  Dearman about making sure that the agency abides by				false

		455						LN		18		12		false		        12  its trust responsibility and treaty obligations,				false

		456						LN		18		13		false		        13  especially when it comes to the dismissal of a lot				false

		457						LN		18		14		false		        14  of probationary staff at Haskell Indian Nation				false

		458						LN		18		15		false		        15  University.				false

		459						LN		18		16		false		        16            One thing that I do want to point out is I				false

		460						LN		18		17		false		        17  am a member of the Haskell Board of Regents.  I'm				false

		461						LN		18		18		false		        18  the treasurer on that board and have been in				false

		462						LN		18		19		false		        19  consultation with the board and other areas when				false

		463						LN		18		20		false		        20  this first reduction in force happened.  First off,				false

		464						LN		18		21		false		        21  I would like to say that one five-hour consultation				false

		465						LN		18		22		false		        22  directed or dedicated to BIE is not enough.  The				false

		466						LN		18		23		false		        23  impacts of the firing of the probationary staff at				false

		467						LN		18		24		false		        24  BIE have not been discussed and analyzed, and there				false

		468						LN		18		25		false		        25  is no indication that there is any plan to determine				false
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		470						LN		19		1		false		         1  the impacts of the firing of significant number of				false

		471						LN		19		2		false		         2  staff through BIE.				false

		472						LN		19		3		false		         3            Second, the consultation only includes				false

		473						LN		19		4		false		         4  vague nonspecific requests.  We request that the				false

		474						LN		19		5		false		         5  department reschedule additional consultations				false

		475						LN		19		6		false		         6  specific to the invited Dear Tribal Leaders letter				false

		476						LN		19		7		false		         7  and include an analysis of the impacts of the firing				false

		477						LN		19		8		false		         8  that occurred and clear prospective policies and				false

		478						LN		19		9		false		         9  proposed procedures for comment.				false

		479						LN		19		10		false		        10            We object to the three different				false

		480						LN		19		11		false		        11  consultation topics combined into a single set of				false

		481						LN		19		12		false		        12  consultation opportunities.  Tribal nations were				false

		482						LN		19		13		false		        13  initially invited to consult on the BIE's workforce				false

		483						LN		19		14		false		        14  efficiency and productivity actions related to				false

		484						LN		19		15		false		        15  executive order 14210.  Thereafter, the department				false

		485						LN		19		16		false		        16  amended the invitation to cover emergency permitting				false

		486						LN		19		17		false		        17  procedures Interior developed to respond to				false

		487						LN		19		18		false		        18  purported national energy emergency.				false

		488						LN		19		19		false		        19            Attempting to cover two additional				false

		489						LN		19		20		false		        20  complicated and contentious topics without any				false

		490						LN		19		21		false		        21  additional time will inevitably and severely reduce				false

		491						LN		19		22		false		        22  the quality of this consultation.  Adequate				false

		492						LN		19		23		false		        23  consultation must be conducted prior to making any				false

		493						LN		19		24		false		        24  decision.  Yet the department fired at least 72				false

		494						LN		19		25		false		        25  employees at Haskell and SIPI and the BIE central				false
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		496						LN		20		1		false		         1  office, all without first consulting tribal nations.				false

		497						LN		20		2		false		         2  This was a plan -- plain violation of our right to				false

		498						LN		20		3		false		         3  consultation.				false

		499						LN		20		4		false		         4            Now, we are alarmed at the emphasis of EO				false

		500						LN		20		5		false		         5  14210 requires a plan to reduce the size of federal				false

		501						LN		20		6		false		         6  government workforce including RIFs and plans to				false

		502						LN		20		7		false		         7  reorganize.  Consultation should occur prior to any				false

		503						LN		20		8		false		         8  unilateral reductions and reorganizations to take				false

		504						LN		20		9		false		         9  place.				false

		505						LN		20		10		false		        10            For BIE workforce optimization initiative				false

		506						LN		20		11		false		        11  consultation, the department has presented tribal				false

		507						LN		20		12		false		        12  leaders with three questions concerning efficiency,				false

		508						LN		20		13		false		        13  funding access, and tribal self-determination.				false

		509						LN		20		14		false		        14  These questions ask what staffing changes could				false

		510						LN		20		15		false		        15  improve efficiency, what funding structures and				false

		511						LN		20		16		false		        16  mechanisms could be simplified, but BIE's pre-				false

		512						LN		20		17		false		        17  consultation actions indicated that the intention is				false

		513						LN		20		18		false		        18  to fire as many staffs as it can regardless of				false

		514						LN		20		19		false		        19  whether or not the firings would achieve any of the				false

		515						LN		20		20		false		        20  department's stated aims or meet any of the				false

		516						LN		20		21		false		        21  department's obligations to our nations.				false

		517						LN		20		22		false		        22            If BIE intends to repeat the cuts and				false

		518						LN		20		23		false		        23  firings it attempted in February, it must first				false

		519						LN		20		24		false		        24  consult with the tribal nations explaining with				false

		520						LN		20		25		false		        25  specificity the kinds of staffing changes it is				false
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		522						LN		21		1		false		         1  proposing and engage tribal nations on the strategic				false

		523						LN		21		2		false		         2  implementation of those changes to avoid the harms.				false

		524						LN		21		3		false		         3  Haskell specifically has 147 nations that are				false

		525						LN		21		4		false		         4  represented in that school.  Prairie Band is just				false

		526						LN		21		5		false		         5  one, and we support hiring additional adequate staff				false

		527						LN		21		6		false		         6  to fill BIE's many vacancies and the positions that,				false

		528						LN		21		7		false		         7  by the government's own admission, are needed to				false

		529						LN		21		8		false		         8  adequately serve native students.				false

		530						LN		21		9		false		         9            Efficiency, which BIE states is one of its				false

		531						LN		21		10		false		        10  primary goals, will be advanced by increased hiring,				false

		532						LN		21		11		false		        11  not firing.  We cannot simply discuss the strategies				false

		533						LN		21		12		false		        12  for staffing changes without first talking about the				false

		534						LN		21		13		false		        13  impact of the bureau's firing.  The impacts of the				false

		535						LN		21		14		false		        14  firing of BIE probationary staff were severe.				false

		536						LN		21		15		false		        15  Prairie Band cares deeply about higher education				false

		537						LN		21		16		false		        16  opportunities for our members.  We were outraged at				false

		538						LN		21		17		false		        17  the damage our students were placed in when staff				false

		539						LN		21		18		false		        18  were summarily dismissed with no action plan.				false

		540						LN		21		19		false		        19            In particular, Prairie Band Potawatomi has				false

		541						LN		21		20		false		        20  sent many members to Haskell Nation's University.				false

		542						LN		21		21		false		        21  The nation depends on these higher education				false

		543						LN		21		22		false		        22  opportunities to provide quality education for our				false

		544						LN		21		23		false		        23  members by reducing staff.  By nearly 25 percent at				false

		545						LN		21		24		false		        24  Haskell, our students were endangered.  Their health				false

		546						LN		21		25		false		        25  was put in danger when they were -- did not have the				false
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		548						LN		22		1		false		         1  sanitary conditions to live in.  Their classes were				false

		549						LN		22		2		false		         2  canceled or taught by teachers not prepared on such				false

		550						LN		22		3		false		         3  a short notice to take over classes.  Their mental				false

		551						LN		22		4		false		         4  health suffered as those who were intended to take				false

		552						LN		22		5		false		         5  care and educate them were treated without respect.				false

		553						LN		22		6		false		         6            Through those reductions in staff, the				false

		554						LN		22		7		false		         7  poor quality of education offered at these				false

		555						LN		22		8		false		         8  institutions violated our treaty rights.  We are				false

		556						LN		22		9		false		         9  very concerned that this consultation is not				false

		557						LN		22		10		false		        10  sufficiently considering the impact of BIE staff				false

		558						LN		22		11		false		        11  reductions that already occurred and that would have				false

		559						LN		22		12		false		        12  continued had we not demanded consultation.  We did				false

		560						LN		22		13		false		        13  not have to wonder what the impact of the cuts will				false

		561						LN		22		14		false		        14  have since we have already seen that the reductions				false

		562						LN		22		15		false		        15  were detrimental to the health, safety, and quality				false

		563						LN		22		16		false		        16  of education to our students.				false

		564						LN		22		17		false		        17            It is worth noting that BIE has numerous				false

		565						LN		22		18		false		        18  federal reports, outlines, and currently does not				false

		566						LN		22		19		false		        19  have enough staff to be efficient in serving Indian				false

		567						LN		22		20		false		        20  country and are students with adequate human				false

		568						LN		22		21		false		        21  resources and facilities.  Firing staff will not				false

		569						LN		22		22		false		        22  eliminate, bloat, or waste because BIE is already				false

		570						LN		22		23		false		        23  understaffed.  We've seen that at Haskell too where				false

		571						LN		22		24		false		        24  they are understaffed still trying to fulfill those				false
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		574						LN		23		1		false		         1            Some of the other areas that need to be				false

		575						LN		23		2		false		         2  addressed on that as well is because of the				false

		576						LN		23		3		false		         3  reduction in force act, those people that are placed				false

		577						LN		23		4		false		         4  on administrative leave are still occupying a space				false

		578						LN		23		5		false		         5  where the school and/or BIE cannot hire because they				false

		579						LN		23		6		false		         6  still have those spots filled.  We need to really				false

		580						LN		23		7		false		         7  look at where BIE is going and to use more staff in				false

		581						LN		23		8		false		         8  a better use of BIE funds and the fulfillment of				false

		582						LN		23		9		false		         9  legal responsibilities include allowing the dollars				false

		583						LN		23		10		false		        10  be allocated more efficiently.				false

		584						LN		23		11		false		        11            That includes the breakdown between those				false

		585						LN		23		12		false		        12  higher education institutions where it appears that				false

		586						LN		23		13		false		        13  there is not an adequate funding formula, which is				false

		587						LN		23		14		false		        14  one of those areas that have been asked for many				false

		588						LN		23		15		false		        15  times.  Hiring staff would eliminate waste by				false

		589						LN		23		16		false		        16  ensuring BIE facilities are well maintained and safe				false

		590						LN		23		17		false		        17  and that BIE human resources have safe and healthy				false

		591						LN		23		18		false		        18  workplaces.				false

		592						LN		23		19		false		        19            We saw the firing at Haskell, eliminating				false

		593						LN		23		20		false		        20  staff made the campuses substantially less safe.				false

		594						LN		23		21		false		        21  Hiring staff would eliminate waste by allowing				false

		595						LN		23		22		false		        22  monitoring or financial accountability.  We know				false

		596						LN		23		23		false		        23  that numerous federal reports indicate that funds				false

		597						LN		23		24		false		        24  are not adequately dispersed or monitored due to				false

		598						LN		23		25		false		        25  inadequate staffing and say that in order to				false
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		600						LN		24		1		false		         1  increase financial accountability, additional staff				false

		601						LN		24		2		false		         2  are needed.  We would follow the actual research and				false

		602						LN		24		3		false		         3  funding and hiring staff to eliminate the waste by				false

		603						LN		24		4		false		         4  promoting and monitoring the delivery of specific				false

		604						LN		24		5		false		         5  educational services required by law.				false

		605						LN		24		6		false		         6            We want to reaffirm BIE's commitment to				false

		606						LN		24		7		false		         7  consult with tribal nations which has done -- which				false

		607						LN		24		8		false		         8  was not done and which these consultations have yet				false

		608						LN		24		9		false		         9  to be shown.  Our students have described to us,				false

		609						LN		24		10		false		        10  specifically Prairie Band Potawatomi students, that				false

		610						LN		24		11		false		        11  the reduction of class, instruction quality,				false

		611						LN		24		12		false		        12  canceled or shortened classes, the inability to				false

		612						LN		24		13		false		        13  focus on schools due to neglected facilities, fear				false

		613						LN		24		14		false		        14  for their education future and delay in financial				false

		614						LN		24		15		false		        15  aid uncertainty about how they will pay their bills				false

		615						LN		24		16		false		        16  in a sudden lack of student support and advertising.				false

		616						LN		24		17		false		        17            That the department or BIE determines				false

		617						LN		24		18		false		        18  despite tribal input, that BIE should nonetheless				false

		618						LN		24		19		false		        19  reduce its workforce, BIE must disclose to Tribal				false

		619						LN		24		20		false		        20  Nation to the extent those cuts and conduct				false

		620						LN		24		21		false		        21  additional consultation with Tribal Nation on how				false

		621						LN		24		22		false		        22  the distribution of such reductions in force to				false

		622						LN		24		23		false		        23  minimize the harms to tribal nations and our				false
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		888						LN		35		3		false		         3            And seeing that I have only one hand				false

		889						LN		35		4		false		         4  raised, I'll then open the room further for any				false

		890						LN		35		5		false		         5  interested party to raise your hand and provide				false

		891						LN		35		6		false		         6  comment as well.				false

		892						LN		35		7		false		         7            So with that, I'm going to turn to Dan				false

		893						LN		35		8		false		         8  King and you're welcome -- we'll be unmuting you and				false

		894						LN		35		9		false		         9  you're welcome to turn on your camera if you would				false

		895						LN		35		10		false		        10  like to be seen on Zoom.  And you can go ahead and				false

		896						LN		35		11		false		        11  give your comment.				false

		897						LN		35		12		false		        12            MR. KING:  Can you hear me okay?				false

		898						LN		35		13		false		        13            MS. BEAUREGARD:  Yeah.				false

		899						LN		35		14		false		        14            MR. KING:  Okay.  Yeah, my camera isn't				false

		900						LN		35		15		false		        15  functioning right now, and I have limited cell				false

		901						LN		35		16		false		        16  coverage, so I don't want to use the camera.				false

		902						LN		35		17		false		        17            But I just wanted to say (Native language				false

		903						LN		35		18		false		        18  spoken) to everybody.  I'm Dan King.  I am the				false

		904						LN		35		19		false		        19  hereditary chief from the Red Lake Nation on the				false

		905						LN		35		20		false		        20  tribal council, and I'm also the president of the				false

		906						LN		35		21		false		        21  Red Lake Nation College.  So I'm speaking today on				false

		907						LN		35		22		false		        22  behalf of our tribal college and part of one of the				false

		908						LN		35		23		false		        23  38 AHEC tribal colleges throughout the country.				false

		909						LN		35		24		false		        24            So I was there yesterday.  I thought we				false

		910						LN		35		25		false		        25  had a lot of good comments down in Minneapolis, in				false

		911						PG		36		0		false		page 36				false

		912						LN		36		1		false		         1  Bloomington.  I see some of the BIE folks that we				false

		913						LN		36		2		false		         2  saw yesterday.  So I made comments yesterday, so				false

		914						LN		36		3		false		         3  I'll let those stand on the record.				false

		915						LN		36		4		false		         4            But I did want to just add one thing about				false

		916						LN		36		5		false		         5  what I talked about yesterday, and that was that the				false

		917						LN		36		6		false		         6  proposed cuts, even in the skinny budget that were				false

		918						LN		36		7		false		         7  proposed for the tribal colleges could mean anywhere				false

		919						LN		36		8		false		         8  from approximately 40 percent cuts to our bread-and-				false

		920						LN		36		9		false		         9  butter funding for tribal colleges.				false

		921						LN		36		10		false		        10            And so yesterday somebody in that meeting				false

		922						LN		36		11		false		        11  mentioned how there was a hanging in Mankato in the				false

		923						LN		36		12		false		        12  1800s in Minnesota.  It was the largest mass hanging				false

		924						LN		36		13		false		        13  in U.S. history.  There was 38 people, tribal				false

		925						LN		36		14		false		        14  members, natives, hanged who were starving to death.				false

		926						LN		36		15		false		        15  They were supposed to get food from the U.S.				false

		927						LN		36		16		false		        16  government, and they were left starving, and the				false

		928						LN		36		17		false		        17  money -- the food was being taken by soldiers and				false

		929						LN		36		18		false		        18  the government process.  And so the natives never				false

		930						LN		36		19		false		        19  got food.				false

		931						LN		36		20		false		        20            So they went out looking for food.  They				false

		932						LN		36		21		false		        21  ended up coming across a farm and they were trying				false

		933						LN		36		22		false		        22  to get some chickens and there was a fight with the				false

		934						LN		36		23		false		        23  farmer.  The farmer died, and so they rounded up 250				false

		935						LN		36		24		false		        24  natives, men, women, and children set to be hanged.				false

		936						LN		36		25		false		        25  And they sent those to Abraham Lincoln, and he cut				false

		937						PG		37		0		false		page 37				false

		938						LN		37		1		false		         1  it down to 29 or 38.  So there was 38 that were				false

		939						LN		37		2		false		         2  eventually hanged, all men.				false

		940						LN		37		3		false		         3            And there was a public -- it was like				false

		941						LN		37		4		false		         4  public entertainment.  There was 30,000 people that				false

		942						LN		37		5		false		         5  were selling popcorn and, you know, stuff like that				false

		943						LN		37		6		false		         6  like little trinkets and, you know, it was a big				false

		944						LN		37		7		false		         7  celebration.  So there were massacres like that				false

		945						LN		37		8		false		         8  throughout all of our history.  If you go to all				false

		946						LN		37		9		false		         9  these tribes that are on board, everybody has a				false

		947						LN		37		10		false		        10  story like that from their area.				false

		948						LN		37		11		false		        11            And somebody was saying how this feels				false

		949						LN		37		12		false		        12  like a new thing.  And I was thinking, yeah, it's				false

		950						LN		37		13		false		        13  like a funding massacre.  This is a funding massacre				false

		951						LN		37		14		false		        14  where if we were to take 40 percent off of tribal				false

		952						LN		37		15		false		        15  colleges who need this funding to survive, it's				false

		953						LN		37		16		false		        16  going to be just like what happened to SIPI and				false

		954						LN		37		17		false		        17  Haskell.  And that's a good example of what would				false

		955						LN		37		18		false		        18  happen because there were layoffs, teachers were				false

		956						LN		37		19		false		        19  laid off, staff were laid off, and the students				false

		957						LN		37		20		false		        20  couldn't go to school.  It was devastation in a very				false

		958						LN		37		21		false		        21  short amount of time, and that didn't take long.				false

		959						LN		37		22		false		        22  That was only a few weeks of unable to pay people				false

		960						LN		37		23		false		        23  and people being let go.				false

		961						LN		37		24		false		        24            So this would be like a funding massacre				false

		962						LN		37		25		false		        25  for all the tribal colleges, and one of the biggest				false

		963						PG		38		0		false		page 38				false

		964						LN		38		1		false		         1  support systems and one of the only support systems				false

		965						LN		38		2		false		         2  for higher education for natives in these rural				false

		966						LN		38		3		false		         3  areas are the tribal colleges.  We serve this unique				false

		967						LN		38		4		false		         4  market niche that nobody else serves, native				false

		968						LN		38		5		false		         5  communities, rural communities, the most rural in				false

		969						LN		38		6		false		         6  the country, and this would be a devastating cut.				false

		970						LN		38		7		false		         7  So I just wanted to highlight what would happen if				false

		971						LN		38		8		false		         8  these cuts are allowed.				false

		972						LN		38		9		false		         9            And that really should never happen				false

		973						LN		38		10		false		        10  because we can't look at this like a DOGE or a				false

		974						LN		38		11		false		        11  diversity, equity and inclusion.  We're not like				false

		975						LN		38		12		false		        12  blacks or Hispanics or any of these groups or any				false

		976						LN		38		13		false		        13  other budget.  We're different because we have that				false

		977						LN		38		14		false		        14  legal trust responsibility and relationship with the				false

		978						LN		38		15		false		        15  U.S. government through our treaties and acts of				false

		979						LN		38		16		false		        16  Congress.				false

		980						LN		38		17		false		        17            So the Supreme Court, which has set				false

		981						LN		38		18		false		        18  precedent, which says that the U.S. has charged				false

		982						LN		38		19		false		        19  itself with the moral obligations of the highest				false

		983						LN		38		20		false		        20  responsibility and trust, and this is legally				false

		984						LN		38		21		false		        21  enforceable.  It's a fiduciary obligation to protect				false

		985						LN		38		22		false		        22  the tribal treaty rights, which include education,				false

		986						LN		38		23		false		        23  healthcare, economic opportunity, and quality of				false

		987						LN		38		24		false		        24  life.  We gave up millions of acres of land.  Like				false

		988						LN		38		25		false		        25  our tribe, for example, we gave up 11 million acres				false

		989						PG		39		0		false		page 39				false

		990						LN		39		1		false		         1  in our treaty with the U.S. government.  We still				false

		991						LN		39		2		false		         2  have one million left, but we gave up 11 million				false

		992						LN		39		3		false		         3  acres.				false

		993						LN		39		4		false		         4            So overall, tribes have given up 98				false

		994						LN		39		5		false		         5  percent of their land in these treaties.  So we're				false

		995						LN		39		6		false		         6  not asking for any free stuff.  We're not asking for				false

		996						LN		39		7		false		         7  handouts.  This is all part of what our ancestors				false

		997						LN		39		8		false		         8  gave up to make sure that we're here today.  So now				false

		998						LN		39		9		false		         9  it's our job as AHEC, tribal college presidents,				false

		999						LN		39		10		false		        10  leaders of schools, tribal leaders to make sure that				false

		1000						LN		39		11		false		        11  this doesn't happen again.				false

		1001						LN		39		12		false		        12            We can't allow that funding massacre to				false

		1002						LN		39		13		false		        13  take away what we have and what we need to keep for				false

		1003						LN		39		14		false		        14  our children and our seven generations ahead.  This				false

		1004						LN		39		15		false		        15  is our battle.  And so we're going to keep fighting				false

		1005						LN		39		16		false		        16  that battle, and we're going to let everybody know				false

		1006						LN		39		17		false		        17  that we are still here and those treaties do matter				false

		1007						LN		39		18		false		        18  and they are legally enforceable.  And if needed,				false

		1008						LN		39		19		false		        19  red Lake Nation College, Red Lake, and I'm sure				false

		1009						LN		39		20		false		        20  there are many other tribes who aren't going to take				false

		1010						LN		39		21		false		        21  this laying down.  We can't.  So if forced, we will				false

		1011						LN		39		22		false		        22  sue and we will win this damn case because we have				false

		1012						LN		39		23		false		        23  it in the treaties, we have it in the acts of				false

		1013						LN		39		24		false		        24  Congress, and these have to be supported.				false

		1014						LN		39		25		false		        25            We're not like another group.  We're not				false

		1015						PG		40		0		false		page 40				false

		1016						LN		40		1		false		         1  just part of the budget that, oh, let's cut that 40				false

		1017						LN		40		2		false		         2  percent, let's cut that 40 percent.  Yeah, you can				false

		1018						LN		40		3		false		         3  do this with other federal agencies maybe, but with				false

		1019						LN		40		4		false		         4  ours, these have to be supported because of what we				false

		1020						LN		40		5		false		         5  gave up in those treaties.  So this is a promise, a				false

		1021						LN		40		6		false		         6  trust, and we even call our land trust land.  Think				false

		1022						LN		40		7		false		         7  about that, trust land, that's trust that the U.S.				false

		1023						LN		40		8		false		         8  government had promised to provide in what we gave				false

		1024						LN		40		9		false		         9  up millions of acres, which is now the United				false

		1025						LN		40		10		false		        10  States, which wouldn't even exist if it weren't for				false

		1026						LN		40		11		false		        11  these treaties.				false

		1027						LN		40		12		false		        12            So if it comes down to it, there will be a				false

		1028						LN		40		13		false		        13  lawsuit, and I know you guys who worked for the BIA				false

		1029						LN		40		14		false		        14  and BIE, you're limited in that your eventual boss				false

		1030						LN		40		15		false		        15  is the president in the administration.  But what				false

		1031						LN		40		16		false		        16  you can do is report to them that these tribes are				false

		1032						LN		40		17		false		        17  serious.  These are in the treaties, and this should				false

		1033						LN		40		18		false		        18  be provided, this funding.  If not, then there's				false

		1034						LN		40		19		false		        19  going to be a whole bunch of lawsuits, and those				false

		1035						LN		40		20		false		        20  lawsuits are killers too because then they take time				false

		1036						LN		40		21		false		        21  and they take our funding that we already don't				false

		1037						LN		40		22		false		        22  have, but we'll do it if we have to.				false

		1038						LN		40		23		false		        23            And then in the end, when we win those,				false

		1039						LN		40		24		false		        24  we'll get our legal costs back.  So we'll get that				false

		1040						LN		40		25		false		        25  back, but we'll be in a survival mode while all this				false

		1041						PG		41		0		false		page 41				false

		1042						LN		41		1		false		         1  is happening.  But it's all unnecessary.  If we just				false

		1043						LN		41		2		false		         2  have the dialogue that is required and should				false

		1044						LN		41		3		false		         3  happen, we should be able to work all this out.  But				false

		1045						LN		41		4		false		         4  I know there's limited time because those budgets				false

		1046						LN		41		5		false		         5  are already done.  We already know that the skinny				false

		1047						LN		41		6		false		         6  budget, the cuts are already there.				false

		1048						LN		41		7		false		         7            And so a lot of people are saying, well,				false

		1049						LN		41		8		false		         8  this is a bunch of waste of time.  They're not				false

		1050						LN		41		9		false		         9  listening to us.  This is just checking the box.				false

		1051						LN		41		10		false		        10  This is just saying, well, let's say we met with the				false

		1052						LN		41		11		false		        11  tribes and we'll do these meetings for a few weeks				false

		1053						LN		41		12		false		        12  and we can say we did that.  That's not the case				false

		1054						LN		41		13		false		        13  because in the end, that funding is really needed.				false

		1055						LN		41		14		false		        14            And so if there are 40 percent cuts and we				false

		1056						LN		41		15		false		        15  have all this devastation and we have these				false

		1057						LN		41		16		false		        16  lawsuits, and in the end we're going to win those				false

		1058						LN		41		17		false		        17  anyway.  But why go through that?  Why not just work				false

		1059						LN		41		18		false		        18  this out?  And there's other parts of the budget				false

		1060						LN		41		19		false		        19  that can be adjusted for these cuts.  When you look				false

		1061						LN		41		20		false		        20  at our -- there's three billion in the BIE budget.				false

		1062						LN		41		21		false		        21  There's about a billion and BIE -- BIE is one				false

		1063						LN		41		22		false		        22  billion and BIA is about three billion.  We're				false

		1064						LN		41		23		false		        23  talking about $4 billion for all of the land in the				false

		1065						LN		41		24		false		        24  U.S.A. basically.  The U.S.A. wouldn't exist if it				false

		1066						LN		41		25		false		        25  weren't for these treaties, and we're quibbling				false
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		1068						LN		42		1		false		         1  about that.				false

		1069						LN		42		2		false		         2            So there should be no cuts to our funding.				false

		1070						LN		42		3		false		         3  We should get the regular increases that were				false

		1071						LN		42		4		false		         4  promised in previous years.  And the AHEC has all				false

		1072						LN		42		5		false		         5  those specific numbers of what we request and what				false

		1073						LN		42		6		false		         6  we need.  But I wanted to make those comments				false

		1074						LN		42		7		false		         7  because that's what we need to be focused on is the				false

		1075						LN		42		8		false		         8  practical reality of getting the funding to all the				false

		1076						LN		42		9		false		         9  tribal colleges and the tribal schools that need it.				false

		1077						LN		42		10		false		        10            Thank you for your time.				false

		1078						LN		42		11		false		        11            MS. BEAUREGARD:  Thank you, Chief.				false

		1079						LN		42		12		false		        12            So I see we have about 150 people online.				false

		1080						LN		42		13		false		        13  If there are any attendees who would like to provide				false

		1081						LN		42		14		false		        14  comment, please do raise your hand.  And just a				false

		1082						LN		42		15		false		        15  reminder that we will unmute you when it is your				false

		1083						LN		42		16		false		        16  turn, and you're welcome to turn on your camera when				false

		1084						LN		42		17		false		        17  you provide comment if you wish.				false

		1085						LN		42		18		false		        18            Shawna Bicenti, you can go ahead.				false

		1086						LN		42		19		false		        19            MS. BICENTI:  (Native language spoken).				false

		1087						LN		42		20		false		        20  Thank you so much for this opportunity to provide				false

		1088						LN		42		21		false		        21  comment.				false

		1089						LN		42		22		false		        22            (Native language spoken).				false

		1090						LN		42		23		false		        23            I am here to provide oral comment in				false

		1091						LN		42		24		false		        24  regards to the work efficiency and productivity, the				false

		1092						LN		42		25		false		        25  executive order 14210.  And it really -- the number				false
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		1094						LN		43		1		false		         1  one -- to answer question number one, treaty and				false

		1095						LN		43		2		false		         2  trust responsibility must guide any reorganization.				false

		1096						LN		43		3		false		         3  The United States has a legal and moral obligation				false

		1097						LN		43		4		false		         4  to educate native students as guaranteed in over 370				false

		1098						LN		43		5		false		         5  ratified treaties.  The United States Constitution,				false

		1099						LN		43		6		false		         6  federal statutes like the Indian Self-Determination				false

		1100						LN		43		7		false		         7  and Education Assistance Act, public law 93638, and				false

		1101						LN		43		8		false		         8  the landmark cases such as Worcester versus Georgia,				false

		1102						LN		43		9		false		         9  1832.				false

		1103						LN		43		10		false		        10            These obligations are not discretionary.				false

		1104						LN		43		11		false		        11  Proposals to downsize, consolidate, restructure				false

		1105						LN		43		12		false		        12  Indian Affairs, particularly the Bureau of Indian				false

		1106						LN		43		13		false		        13  Education, must begin and end with honoring this				false

		1107						LN		43		14		false		        14  federal trust responsibility.  And as stated, and I				false

		1108						LN		43		15		false		        15  truly appreciate the comments from Dan King,				false

		1109						LN		43		16		false		        16  reductions in BIE staffing and services would				false

		1110						LN		43		17		false		        17  directly violate these promises and undermine				false

		1111						LN		43		18		false		        18  generations, a policy built on tribal self-				false

		1112						LN		43		19		false		        19  determination and educational equity.				false

		1113						LN		43		20		false		        20            When we look at question number two, we're				false

		1114						LN		43		21		false		        21  discussing the situation where we already know BIE				false

		1115						LN		43		22		false		        22  is severely understaffed and cannot afford any				false

		1116						LN		43		23		false		        23  further cuts.  BIE is currently operating at less				false

		1117						LN		43		24		false		        24  than 50 percent of its required staffing capacity.				false

		1118						LN		43		25		false		        25  Further reductions would cripple its ability to				false
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		1120						LN		44		1		false		         1  provide even basic services to tribally controlled				false

		1121						LN		44		2		false		         2  schools or tribal schools.				false

		1122						LN		44		3		false		         3            The March 2025 workforce reduction				false

		1123						LN		44		4		false		         4  programs resulted in the loss of 969 staff across				false

		1124						LN		44		5		false		         5  Indian Affairs, including five regional directors,				false

		1125						LN		44		6		false		         6  an estimate of 40 percent workforce reduction in				false

		1126						LN		44		7		false		         7  total.  These cuts are being framed as efficiency				false

		1127						LN		44		8		false		         8  reform, but we're producing real measurable harm,				false

		1128						LN		44		9		false		         9  including delayed title funding distributed for				false
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		1376						LN		53		23		false		        23  education institutions because at that time TCUs				false

		1377						LN		53		24		false		        24  were created, mainstream institutions were not				false

		1378						LN		53		25		false		        25  serving our people the way that we needed them to.				false

		1379						PG		54		0		false		page 54				false

		1380						LN		54		1		false		         1            And the impact that we've had since then,				false

		1381						LN		54		2		false		         2  for us at the College of Menominee Nation, we				false

		1382						LN		54		3		false		         3  recently released an economic impact study that				false

		1383						LN		54		4		false		         4  showed a $16 million impact across our tribal nation				false

		1384						LN		54		5		false		         5  communities and the surrounding rural communities in				false

		1385						LN		54		6		false		         6  that we contribute to approximately 263 jobs in that				false

		1386						LN		54		7		false		         7  area.  And so when we talk about cutting not only to				false

		1387						LN		54		8		false		         8  the positions and the restructuring of the agencies,				false

		1388						LN		54		9		false		         9  that will reduce our ability to do the work that we				false

		1389						LN		54		10		false		        10  need to do with the limited resources that we				false

		1390						LN		54		11		false		        11  already have.				false

		1391						LN		54		12		false		        12            And so in regard to that, I would just				false

		1392						LN		54		13		false		        13  recommend that we continue to look at a study, a				false

		1393						LN		54		14		false		        14  more measured approach to the structure that is				false

		1394						LN		54		15		false		        15  needed, and in the meantime, reestablish the				false

		1395						LN		54		16		false		        16  positions that were cut, bring back the necessary				false

		1396						LN		54		17		false		        17  employment and workforce to help provide services in				false

		1397						LN		54		18		false		        18  a timely manner -- in a more timely manner.  And I				false

		1398						LN		54		19		false		        19  would also support that the recommendations provided				false

		1399						LN		54		20		false		        20  by American Indian Higher Education Consortium as				false

		1400						LN		54		21		false		        21  well as the National Indian Education Association in				false

		1401						LN		54		22		false		        22  regard to tribally controlled schools and colleges,				false

		1402						LN		54		23		false		        23  that that be taken into consideration with the				false

		1403						LN		54		24		false		        24  budgeting process.				false

		1404						LN		54		25		false		        25            And then just one final note that kind of				false
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		1406						LN		55		1		false		         1  caps off, I heard someone mention this in the				false

		1407						LN		55		2		false		         2  comments.  Previous -- recently, our CFO, Chief				false

		1408						LN		55		3		false		         3  Financial Officer, it took him three attempts to				false

		1409						LN		55		4		false		         4  write the correct language for the defend the spend				false

		1410						LN		55		5		false		         5  requirement in our funding portals to access the $68				false

		1411						LN		55		6		false		         6  reimbursement.  So when we talk about workforce				false

		1412						LN		55		7		false		         7  efficiency and productivity, those things, what				false

		1413						LN		55		8		false		         8  we've been through this spring semester, I highly				false

		1414						LN		55		9		false		         9  recommend that the BIE, BIA federal government do				false

		1415						LN		55		10		false		        10  not use that strategy or a continued form of that				false

		1416						LN		55		11		false		        11  strategy going forward.				false

		1417						LN		55		12		false		        12            So I thank you all for listening and hope				false

		1418						LN		55		13		false		        13  you all have a good rest of the day.				false

		1419						LN		55		14		false		        14            MS. BEAUREGARD:  Thank you, Chris.				false

		1420						LN		55		15		false		        15            Do we have any other attendees who wish to				false

		1421						LN		55		16		false		        16  provide comment?  If so, please raise your hand				false

		1422						LN		55		17		false		        17            And without any commenters at this time,				false

		1423						LN		55		18		false		        18  we will leave the line open, and I believe we will				false

		1424						LN		55		19		false		        19  check in maybe every 15 minutes or so.  We'll share				false

		1425						LN		55		20		false		        20  in the chat if anyone wishes to provide comment,				false

		1426						LN		55		21		false		        21  please just click the button at the bottom of your				false

		1427						LN		55		22		false		        22  Zoom "Raise hand," and approximately every 15				false

		1428						LN		55		23		false		        23  minutes, we'll check on that and enable folks to				false
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		1430						LN		55		25		false		        25            And if there's no one at this time, we				false
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		1434						LN		56		3		false		         3            Hi, Charlene Lucero, I see your hand				false

		1435						LN		56		4		false		         4  raised.  We'll go ahead and unmute you, and you're				false

		1436						LN		56		5		false		         5  welcome to turn on your video if you wish and				false
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		1438						LN		56		7		false		         7            MS. LUCERO:  Hi, can you hear me?				false

		1439						LN		56		8		false		         8            MR. CLARK:  Yes.				false

		1440						LN		56		9		false		         9            MS. LUCERO:  All right.  Let me see if I				false

		1441						LN		56		10		false		        10  can get myself situated.  Give me one second.  I'm				false

		1442						LN		56		11		false		        11  sorry.  I'm trying to get my computer situated here.				false

		1443						LN		56		12		false		        12            Good morning, everyone.  Charlene Lucero				false

		1444						LN		56		13		false		        13  here from the Department of Education here in the				false

		1445						LN		56		14		false		        14  Pueblo of Isleta.  I'm speaking today on behalf of				false

		1446						LN		56		15		false		        15  the Pueblo of Isleta located in -- just south of				false

		1447						LN		56		16		false		        16  Albuquerque, New Mexico.				false

		1448						LN		56		17		false		        17            Can you hear me all right?				false

		1449						LN		56		18		false		        18            MR. CLARK:  Yes.				false
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		1459						LN		57		2		false		         2  on a few days the other day and it's so many topics				false

		1460						LN		57		3		false		         3  around a wide arena.				false

		1461						LN		57		4		false		         4            But we object to three different				false

		1462						LN		57		5		false		         5  consultation topics into the single set of the				false

		1463						LN		57		6		false		         6  consultation opportunities.  Tribal nations were				false

		1464						LN		57		7		false		         7  initially invited to consult on the BIE's workforce				false

		1465						LN		57		8		false		         8  efficiency and productivity related to executive				false

		1466						LN		57		9		false		         9  order 14210.				false

		1467						LN		57		10		false		        10            Thereafter, the department amended an				false

		1468						LN		57		11		false		        11  invitation to cover emergency permitting procedures				false

		1469						LN		57		12		false		        12  Interior developed to respond to the national energy				false

		1470						LN		57		13		false		        13  emergency, and that came afterward.  The first topic				false

		1471						LN		57		14		false		        14  on the workforce reorganization alone merits the				false

		1472						LN		57		15		false		        15  department scheduling of eight separate consultation				false

		1473						LN		57		16		false		        16  sessions across five states.  Attempting to cover				false

		1474						LN		57		17		false		        17  two additional topics, complicated and contentious				false

		1475						LN		57		18		false		        18  topics without any additional time, it inevitably				false

		1476						LN		57		19		false		        19  and severely reduces the quality of the				false

		1477						LN		57		20		false		        20  consultation.				false

		1478						LN		57		21		false		        21            One five-hour virtual consultation				false

		1479						LN		57		22		false		        22  dedicated to BIA is likewise insufficient,				false

		1480						LN		57		23		false		        23  especially since the devastating impacts of the				false

		1481						LN		57		24		false		        24  firing of probationary staff at the BIE have not				false

		1482						LN		57		25		false		        25  been fully discussed and that consultation only				false
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		1485						LN		58		2		false		         2  the department reschedule additional consultation				false

		1486						LN		58		3		false		         3  specific to the separate topics invited for the				false

		1487						LN		58		4		false		         4  consultation in the Dear Tribal Leader letters.				false

		1488						LN		58		5		false		         5  That includes clear prospective policies and				false

		1489						LN		58		6		false		         6  proposed procedures for the comment.				false

		1490						LN		58		7		false		         7            So that being said, the adequacy of				false

		1491						LN		58		8		false		         8  consultation, the pre-decisional, we want to remind				false

		1492						LN		58		9		false		         9  the department that adequate consultation must be				false

		1493						LN		58		10		false		        10  pre-decisional.  It can't come thereafter.  Notably,				false

		1494						LN		58		11		false		        11  the department took drastic action by firing at				false

		1495						LN		58		12		false		        12  least 72 employees at Haskell, SIPI, and the BIE				false

		1496						LN		58		13		false		        13  central office all without first consulting with				false

		1497						LN		58		14		false		        14  tribal nations on so-called "workforce efficiency."				false

		1498						LN		58		15		false		        15            The department has repeatedly failed to				false

		1499						LN		58		16		false		        16  uphold its consultation obligation to tribal				false

		1500						LN		58		17		false		        17  nations, and this consultation cannot right this				false

		1501						LN		58		18		false		        18  pathway.  It cannot make things right.				false

		1502						LN		58		19		false		        19            Tribal nations, our members, our students				false

		1503						LN		58		20		false		        20  cannot undo the harms that the department				false

		1504						LN		58		21		false		        21  perpetuated onto our students.  The impacts of the				false

		1505						LN		58		22		false		        22  firings of BIE professional staff were devastating.				false

		1506						LN		58		23		false		        23  We care deeply about the higher education				false

		1507						LN		58		24		false		        24  opportunities available to our tribal members and to				false

		1508						LN		58		25		false		        25  members across all nations.  We were outraged that				false
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		1510						LN		59		1		false		         1  the danger our students were placed in, staff --				false

		1511						LN		59		2		false		         2  when the staff were dismissed without any type of				false

		1512						LN		59		3		false		         3  action plan.				false

		1513						LN		59		4		false		         4            We really depend on these higher education				false

		1514						LN		59		5		false		         5  opportunities for our students to provide quality				false

		1515						LN		59		6		false		         6  education to our members, and by reducing the staff				false

		1516						LN		59		7		false		         7  by nearly 25 percent in SIPI and Haskell, our				false

		1517						LN		59		8		false		         8  students were left without toilet paper, dangerous				false

		1518						LN		59		9		false		         9  conditions, and many items were left unaddressed in				false

		1519						LN		59		10		false		        10  the dormitories and kind of jeopardizing the quality				false

		1520						LN		59		11		false		        11  of education that our students receive, limiting				false

		1521						LN		59		12		false		        12  food, just the welfare of the students and their				false

		1522						LN		59		13		false		        13  ability to function with these lack of resources.				false

		1523						LN		59		14		false		        14            The reductions in staff, the quality of				false

		1524						LN		59		15		false		        15  education sunk past acceptable levels, which is in				false

		1525						LN		59		16		false		        16  violation to our treaty rights.  This is not a way				false

		1526						LN		59		17		false		        17  to treat our vulnerable population, our young				false

		1527						LN		59		18		false		        18  people.				false

		1528						LN		59		19		false		        19            We also observe that a planned hiring of				false

		1529						LN		59		20		false		        20  additional staff at Isleta Elementary School was				false

		1530						LN		59		21		false		        21  canceled and struggling to, you know, stretch				false

		1531						LN		59		22		false		        22  current staff or find staff who may not be in their				false

		1532						LN		59		23		false		        23  expertise area covering for other things is not a				false

		1533						LN		59		24		false		        24  way to provide quality education and support to our				false

		1534						LN		59		25		false		        25  students.  We're concerned that this consultation is				false
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		1536						LN		60		1		false		         1  not sufficiently considering the impacts of BIE				false

		1537						LN		60		2		false		         2  staff reductions.				false

		1538						LN		60		3		false		         3            In regards to the BIE workforce				false

		1539						LN		60		4		false		         4  optimization initiative consultation, the department				false

		1540						LN		60		5		false		         5  has presented tribal leaders with three questions				false

		1541						LN		60		6		false		         6  concerning efficiency, funding access, and tribal				false

		1542						LN		60		7		false		         7  self-determination.  These questions ask broadly				false

		1543						LN		60		8		false		         8  what staffing changes would improve efficiency and				false

		1544						LN		60		9		false		         9  what funding structures and mechanisms could be				false

		1545						LN		60		10		false		        10  simplified, but BIE's pre-consultation actions				false

		1546						LN		60		11		false		        11  forecast an ultimate goal, fire as many staff as				false

		1547						LN		60		12		false		        12  possible, reduce staffing best as possible.				false

		1548						LN		60		13		false		        13            If BIE intends to repeat the cuts and				false

		1549						LN		60		14		false		        14  firings it attempted in February, it must first				false

		1550						LN		60		15		false		        15  consult with the tribal nations openly and candidly				false

		1551						LN		60		16		false		        16  laying out what kinds of staffing changes it is				false

		1552						LN		60		17		false		        17  proposing and engage tribal nations on a strategic				false

		1553						LN		60		18		false		        18  implementation of those changes to mitigate the				false

		1554						LN		60		19		false		        19  harms those changes will cause to tribal nations and				false

		1555						LN		60		20		false		        20  our students.				false

		1556						LN		60		21		false		        21            Regardless, BIE has invited tribal nations				false

		1557						LN		60		22		false		        22  consultation on staffing changes generally.  The				false

		1558						LN		60		23		false		        23  Pueblo of Isleta supports hiring additional adequate				false

		1559						LN		60		24		false		        24  staff to fill BIA's many vacancies and the positions				false

		1560						LN		60		25		false		        25  left open by staff who declined reinstatement and				false
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		1562						LN		61		1		false		         1  for the numerous positions that the government --				false

		1563						LN		61		2		false		         2  through the government's own admission are needed to				false

		1564						LN		61		3		false		         3  adequately serve our native students.				false

		1565						LN		61		4		false		         4            Research shows that efficiency, which BIE				false

		1566						LN		61		5		false		         5  states is one of its primary goals, will be by				false

		1567						LN		61		6		false		         6  increased hiring, not firing.  We need efficient				false

		1568						LN		61		7		false		         7  interactions with tribes.  The DTL states that				false

		1569						LN		61		8		false		         8  Indian Affairs remains committed to support the				false

		1570						LN		61		9		false		         9  efforts of executive order 14210 to be more				false

		1571						LN		61		10		false		        10  efficient without diminishing the current levels of				false

		1572						LN		61		11		false		        11  operational support and services to tribes.  It also				false

		1573						LN		61		12		false		        12  asks what recommendations would you make to Indian				false

		1574						LN		61		13		false		        13  Affairs to improve efficiency through staffing				false

		1575						LN		61		14		false		        14  changes, resource sharing, process improvements, and				false

		1576						LN		61		15		false		        15  potential consolidation of programs and offices.				false

		1577						LN		61		16		false		        16            It is worth noting that BIE, as numerous				false

		1578						LN		61		17		false		        17  federal reports outline, currently does not have				false

		1579						LN		61		18		false		        18  enough staff to be efficient and is serving Indian				false

		1580						LN		61		19		false		        19  country and our students with only bare bones,				false

		1581						LN		61		20		false		        20  staff, and notably inadequate human resources and				false

		1582						LN		61		21		false		        21  facilities.  The human resources department really				false

		1583						LN		61		22		false		        22  needs the support it needs to onboard staff, to do				false

		1584						LN		61		23		false		        23  the background checks, to do the work that they need				false

		1585						LN		61		24		false		        24  to bring people on.				false

		1586						LN		61		25		false		        25            Numerous federal reports demonstrate that				false
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		1588						LN		62		1		false		         1  at BIE, efficiency would be best served through				false

		1589						LN		62		2		false		         2  additional staff.  In 2014, the GAO report 15121				false

		1590						LN		62		3		false		         3  directed the revision of BIE strategic workforce				false

		1591						LN		62		4		false		         4  plan to ensure that BIE had adequate staff with				false

		1592						LN		62		5		false		         5  requisite knowledge and skills to effectively				false

		1593						LN		62		6		false		         6  oversee BIE school expenditures.  That is hiring				false

		1594						LN		62		7		false		         7  staff would lead to better and more efficient				false

		1595						LN		62		8		false		         8  management and use of BIE funds, and we see that				false

		1596						LN		62		9		false		         9  that was proposed -- in 2014 was proposed for this				false

		1597						LN		62		10		false		        10  new realignment plan.				false

		1598						LN		62		11		false		        11            BIE's capacity to address health and				false

		1599						LN		62		12		false		        12  safety issues by caused by deteriorating facilities				false

		1600						LN		62		13		false		        13  is needed to be addressed.  We need to additionally				false

		1601						LN		62		14		false		        14  hire staff that will lead to better and more				false

		1602						LN		62		15		false		        15  efficient upkeep for BIE owned facilities and to				false

		1603						LN		62		16		false		        16  promote safe and healthy learning and working				false

		1604						LN		62		17		false		        17  environments.  All students deserve a safe and				false

		1605						LN		62		18		false		        18  healthy work environment.				false

		1606						LN		62		19		false		        19            In 2020, the GAO report 2358 directed BIE				false

		1607						LN		62		20		false		        20  to update its workforce plan to fill vacant				false
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		1616						LN		63		3		false		         3  our kids need access.  In other words, hiring				false

		1617						LN		63		4		false		         4  additional staff, qualified staff, would promote				false
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         1     WORKFORCE EFFICIENCY/PRODUCTIVITY AND EMERGENCY 


         2                PERMITTING CONSULTATIONS 


         3                         HELD ON 


         4                  FRIDAY, MAY 30, 2025 


         5                        9:07 A.M. 


         6   


         7            MS. BEAUREGARD:  Good morning.  Welcome to 


         8  today's consultation session for tribal leaders, 


         9  representatives, and other interested parties of the 


        10  Bureau of Indian Education.  This meeting is being 


        11  hosted by the Bureau of Indian Affairs.  We are here 


        12  to gather your comments on the Assistant Secretary 


        13  for Indian Affairs reorganization plan as part of 


        14  Executive Order 14210, Department of Government 


        15  Efficiency Workforce Optimization Initiative.   


        16            That's a lot.  For clarity, throughout 


        17  today's session, we'll refer to this as workforce 


        18  efficiency and productivity.  Today's consultation 


        19  session is being recorded.  My name is Rebecca 


        20  Beauregard.  I will be facilitating today's 


        21  consultation.  My colleagues and I are contractors 


        22  to the Department of the Interior.  We are here as 


        23  impartial facilitators supporting the Department's 


        24  team in conducting these consultations.   


        25            Also, with us is Derek Beetso from �
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         1  Hayiilka, who is part of our contractor team and 


         2  recording your comments made here today.   


         3            Representatives from the Department of the 


         4  Interior are here and actively listening to your 


         5  comments.  All comments you share today will be 


         6  passed along to them after the session.   


         7            This is an opportunity for tribal leaders 


         8  and the broader public to provide input on workforce 


         9  efficiency and productivity.  We greatly appreciate 


        10  you all for taking time today to attend today's 


        11  consultation. 


        12            This is a virtual consultation.  All of 


        13  our attendees will be joining online.  I'll walk us 


        14  through some information to get us on the same page 


        15  about how this will go.   


        16            We are supported by my colleagues Kyle and 


        17  Jacob.  Jacob will be your main point of contact for 


        18  technical support.  They will share their name and 


        19  email in the chat, and you can use the chat function 


        20  to address any technical challenges you encounter.   


        21            Closed captioning services are available.  


        22  Please go to the bottom of your screen, click on the 


        23  three dots that say "More," select captions and 


        24  choose "Show captions."  You can also use the live 


        25  captioning service available at the link in the �
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         1  chat. 


         2            Zoom may ask about your spoken language.  


         3  Select yours and hit save or cancel to close the 


         4  box.  This will not impact your ability to 


         5  participate in the meeting or use closed captioning.   


         6            All attendees will be muted and off camera 


         7  until the comment time.  We will provide full 


         8  instructions for comments in a few moments.  You'll 


         9  be invited to unmute and turn on your camera when it 


        10  is your turn to speak.   


        11            If you have any questions about the 


        12  meetings and our virtual schedule, you can email 


        13  RACA, that's R-A-C-A, raca@bia.gov.   


        14            We also have a court reporter in 


        15  attendance so that a complete transcript can be 


        16  prepared and shared with DOI officials.  If you 


        17  choose to comment, please state your name, title, 


        18  and tribal affiliation.  This information will 


        19  assist the court reporter.   


        20            Our session today will run approximately 


        21  5.5 hours concluding at 3:30 p.m. Eastern Time.  


        22  We'll queue for a 30-minute break from approximately 


        23  1 o'clock, but as it is a long meeting, I encourage 


        24  you to take breaks as needed. 


        25            Officials from the Department of Interior �
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         1  will begin the consultation with a brief 


         2  presentation on the respective topic.  Following the 


         3  presentation, we'll invite comments from elected or 


         4  appointed tribal leaders, their designated 


         5  representatives, and comments from any other 


         6  interested parties.  Additional participation will 


         7  be shared at that time.   


         8            We want to ensure that all comments are 


         9  heard and captured.  To create space for all voices, 


        10  we will hear from everyone once before offering 


        11  second opportunities to speak.  Given the number of 


        12  attendees and the limited time available, we 


        13  respectfully ask that speakers be mindful of the 


        14  time they take to share comments. 


        15            As facilitators, part of our role is to 


        16  help manage the flow of this consultation session to 


        17  allow for broad participation and we may offer 


        18  gentle time reminders to ensure we hear from as many 


        19  tribal perspectives as possible.   


        20            This consultation session is specifically 


        21  open for elected officials or representatives of 


        22  federally recognized tribes and other interested 


        23  parties of the Bureau of Indian Education.  Please 


        24  edit your Zoom name to include your affiliation if 


        25  you have not already done so.   �
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         1            If you would like to submit written 


         2  comments, you can submit those through email or mail 


         3  by 11:59 p.m. Eastern Time on Monday, July 7, 2025.  


         4  The email address and mailing address will be posted 


         5  in the chat.   


         6            Our agenda today will begin with an 


         7  opening prayer from Dr. Timothy Begay, vice 


         8  president of the Southwestern Indian Polytechnic 


         9  Institute, before Tony Dearman, director of Bureau 


        10  of Indian Education introduces the Indian Affairs 


        11  Representatives.   


        12            We'll have a presentation to guide us 


        13  through the purpose of the consultation, including 


        14  the executive order for the workplace -- workforce 


        15  efficiency and also, the secretary's order stemming 


        16  from that.  We'll then move into leader-to-leader 


        17  consultation.  We'll have a break and we'll continue 


        18  comments until everyone has had an opportunity, 


        19  wrapping up at 3:30 p.m.  


        20            With that, I would like to turn now to Dr. 


        21  Timothy Begay if he is with us. 


        22            MR. VINT:  Rebecca, I'm not seeing him in 


        23  the participants list.   


        24            MS. BEAUREGARD:  Okay.  So let's just 


        25  share a moment of silence and you can pray or do as �
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         1  you wish for this moment.  and we'll just take the 


         2  time now. 


         3            Okay.  Thanks, everyone.   


         4            With that I will turn now to Tony Dearman, 


         5  the director of the Bureau of Indian Education. 


         6            MS. DEARMAN:  Thank you, Rebecca.  


         7  Rebecca, I want to make sure -- do a soundcheck.  


         8  Can you hear me clearly? 


         9            MS. BEAUREGARD:  Yes. 


        10            MS. DEARMAN:  All right.  Excellent.   


        11            First off, I want to thank everyone for 


        12  joining today.  I want to thank all of our 


        13  stakeholders, our tribal leaders, and especially our 


        14  BIE staff.  Thank you for joining and listening in 


        15  to today's consultation. 


        16            Today it'll be me and Travis Clark.  It'll 


        17  be the two of us representing the Bureau of Indian 


        18  Education during this virtual consultation.  And I'm 


        19  Tony Dearman, citizen of the Cherokee Nation and 


        20  director of the Bureau of Indian Education.  And of 


        21  course, this is Travis Clark, the associate deputy 


        22  director for strategic directions.   


        23            So with that, we will get started. 


        24            MR. CLARK:  Okay.  So I'm going to give a 


        25  quick overview of what brings us here today, kind of �
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         1  given the 30,000-foot view level from the department 


         2  and the Indian Affairs Office and then turn it over 


         3  to Tony for some more of the BIE specific 


         4  information.   


         5            So what brings us here today?  Why are we 


         6  engaging in tribal consultation with you all?  


         7  Namely two    one executive order and a secretarial 


         8  order.   


         9            First is executive order 14210 on 


        10  government efficiency workforce optimization.  As 


        11  with every federal aid agency, the BIE as well as 


        12  our Indian Affairs partners, we have been ordered to 


        13  undertake this effort on examining workforce 


        14  efficiencies and optimization.   


        15            And then the second is secretarial order 


        16  3429, which proposes the consolidation of particular 


        17  business functions within the department.  That has 


        18  not happened yet, so it is on hold with Indian 


        19  Affairs until -- including BIE until the conclusion 


        20  of this tribal consultation where we will take this 


        21  information back, what we hear today to our 


        22  leadership and give them the ability to make a fully 


        23  informed decision based on the input that we hear 


        24  from our tribal stakeholders today.   


        25            Next slide, please. �
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         1            Okay.  So first, a bit about executive 


         2  order 14210, this is the executive order that was 


         3  signed by the president regarding the examination 


         4  for all federal bureaus to look for workforce 


         5  efficiencies within their respective branches.  


         6  Specifically, for Indian affairs, we are going to 


         7  direct the development of a plan and we are seeking 


         8  input specifically on the restructure of Indian 


         9  Affairs to support more efficient interactions with 


        10  tribes, addressing critical funding structures 


        11  including efficiency barriers to expedite funding to 


        12  tribes and tribal programs, which would include BIE 


        13  of course.  And then third, increasing support for 


        14  tribal self-governance and self-determination.   


        15            So to structure the conversation when it 


        16  comes to the workforce efficiency executive order, 


        17  those are the issues that we're trying to focus on 


        18  today.   


        19            Next slide, please. 


        20            For the secretarial order 3429. 


        21  consolidation.  You know, again, there are multiple 


        22  kind of behind the house, behind the curtain 


        23  business functions that the department is interested 


        24  in looking if they can consolidate those functions 


        25  to find efficiencies and/or savings.  So if you �
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         1  think of things such as human resources, IT, sort of 


         2  those back of the house business functions.  The 


         3  secretarial order is examining, you know, whether 


         4  consolidation of those functions across the entire 


         5  department, which would include Indian Affairs and 


         6  BIE specifically.  You know, looking to see if that 


         7  would be an efficient use of resources to maximize 


         8  kind of the achievement of our mission as the BIE.   


         9            So seeking input on that again, that 


        10  nothing has occurred yet around that.  Officially, 


        11  we are going to consultation to seek your input 


        12  first before making a decision whether or not that 


        13  would work for the BIE.   


        14            Next slide, please.   


        15            With this, I'll turn it over to Tony to go 


        16  over some of the BIE specific information.   


        17            MS. DEARMAN:  Thank you, Travis. 


        18            Some of the BIE major functions is we're 


        19  very proud of our team because we take pride in 


        20  working with our tribal leaders and our 


        21  stakeholders.  And you're going to see that when we 


        22  go in and we work with our tribes, we really want to 


        23  work on an individual basis to where we're 


        24  addressing their cultural and economic needs to 


        25  really promote success within the communities.   �
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         1            We do provide direct services and funding 


         2  that supports more than 40 -- 400,000 students 


         3  across the United States.  Our direct services 


         4  include operating 183 elementary and secondary 


         5  schools on 64 reservations in 23 states.  With 


         6  direct services, we serve approximately 40,000 


         7  students in our K-12 system.  Of the 183 elementary 


         8  and secondary schools, 55 are directed by the Bureau 


         9  of Indian Education while 128 are tribally 


        10  controlled charter schools operating independently 


        11  under BIE contracts or grants, and these 128 are 


        12  operated by the tribes.   


        13            We also have the operation of off 


        14  reservation residential schools, peripheral 


        15  dormitories, prenatal and infant toddler services, 


        16  adult education services, and early childhood 


        17  learning programs. 


        18            We also have funding that goes into the 


        19  public school system, and we serve approximately 


        20  317,000 students in the public school system through 


        21  funding that we receive as well.   


        22            We also operate two post-secondary 


        23  institutions, one being Haskell Indian Nations 


        24  University and Southwestern Indian Polytechnic 


        25  Institute.  And then we also support 33 tribal �
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         1  colleges and universities through funding and then 


         2  as well as higher education scholarships.   


         3            Next slide.   


         4            Some of the proposed workforce strategies 


         5  that we're talking about and really considering and 


         6  want our stakeholders to provide input on is making 


         7  sure that we are upholding our trust 


         8  responsibilities.  And we hear that a lot throughout 


         9  in dealing with our communities is, you know, we do 


        10  have a trust and treaty responsibility and we take 


        11  that very seriously.  So we want to make sure that 


        12  we continue to uphold that. 


        13            Next slide, please.   


        14            Our core approach is really going to be to 


        15  focus and invest on our frontline educators because 


        16  we all know that it is a competition in the United 


        17  States for educators, frontline as far as teachers 


        18  and administrators.  But we also, we do not want to 


        19  forget our support staff, and that's one thing 


        20  you're going to hear us say.  It's just not teachers 


        21  and administrators within our system.  It's all of 


        22  our -- it's all of our staff within our schools 


        23  because everyone that's within the school is very 


        24  important in making sure that our students are 


        25  getting the services and the educations that they �
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         1  need.   


         2            We want to make sure that we're empowering 


         3  the supportive teachers, counselors because we 


         4  continue to hear from our communities that it's 


         5  important that in recruiting teachers, counselors, 


         6  and administrators, that they learn the cultures, 


         7  their traditions of the community that they're 


         8  coming into if they're not from the community. 


         9            Ideally, we'd love to have members from 


        10  the community because we do know that our success is 


        11  -- as far as turnover is good.  You know, we do not 


        12  have this turnover experience with community members 


        13  coming into our system.   


        14            Also, we want to really shift, and we've 


        15  started doing this, shift the data, and really 


        16  looking at the data that we have within our system.  


        17  A few years back, we were told in a senate hearing 


        18  they were tired of hearing stories, and so we're 


        19  going to continue telling the stories.  It's just 


        20  that we're going to tell the stories with the data 


        21  that we're collecting.  So we look forward to making 


        22  sure that we are collecting the data from our 


        23  communities in our system.   


        24            And then also, we want to continue to 


        25  strengthen tribal consultation.  One of the things �



                                                              15 



         1  that we've taken a lot of pride in the Bureau of 


         2  Indian Education is that we want to make sure not 


         3  just in the 128 tribally-operated schools, but also 


         4  in our 55 bureau-operated schools as well as our 


         5  TCUs, we want to hear from our stakeholders, from 


         6  our tribal leaders, how we can get better in 


         7  servicing our students and our communities and our 


         8  tribes. 


         9            Next slide. 


        10            MR. CLARK:  So quickly we'll just go over 


        11  kind of, again, the guiding comments that we're 


        12  seeking input on as we engage in this tribal 


        13  consultation.   


        14            So question number one, restructuring of 


        15  Indian Affairs, and again, thinking of this in the 


        16  context of BIE.  The question would be what 


        17  recommendations would you make to Indian Affairs to 


        18  improve efficiency through staffing changes, 


        19  resource sharing, process improvements, and 


        20  potential consolidation of programs and offices.   


        21            Second question concerns addressing 


        22  current funding structures.  Indian Affairs is 


        23  likewise seeking input on how to better support 


        24  tribes by reducing the administrative burden to 


        25  access and administer funding, improving �
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         1  communications with tribes on funding opportunities, 


         2  and improving technical assistance and direct 


         3  support to tribes to obtain and administer funding.   


         4            And then the third guiding question would 


         5  be increasing Indian Affairs support for tribal 


         6  self-governance and self-determination.  How can 


         7  Indian Affairs optimize its functionality and 


         8  effectiveness to provide tribes with improved 


         9  flexibility to foster economic growth, address the 


        10  specific local needs of their communities, and 


        11  increase pathways to self-determination and self-


        12  governance?   


        13            And so with that, I believe that's the 


        14  last slide, and we are seeking your comment and 


        15  input. 


        16            MR. DEARMAN:  To Rebecca.   


        17            MR. CLARK:  So I'll turn it back to you, 


        18  Rebecca. 


        19            MS. BEAUREGARD:  Thank you, Travis. 


        20            And thank you, Tony.   


        21            I'll just go through some brief 


        22  instructions so we're all on the same page.   


        23            So we are now opening the comment period 


        24  for workforce efficiency and productivity.  We'd 


        25  like to first invite input from elected or appointed �
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         1  tribal leaders.  These comments will be prioritized 


         2  before we hear comments from other groups, 


         3  associations, or other interested parties. 


         4            To indicate your intention to provide 


         5  comment, please use the "Raise hand" function at the 


         6  bottom of the Zoom screen.  Zoom will generate a 


         7  queue of attendees wishing to comment. 


         8            At this time, elected or appointed tribal 


         9  leaders who wish to comment, please virtually raise 


        10  your hand.  We will follow the order in which you 


        11  appear on my screen.  I will announce that it is 


        12  your turn, and you'll be prompted to unmute and 


        13  share your comment.  If you encounter issues, we can 


        14  work with you on chat to resolve it and get you back 


        15  in the queue.   


        16            For those attending by phone, please press 


        17  nine to raise your hand and join the queue.  You 


        18  will use -- I'm sorry, star nine to raise your hand 


        19  and join the queue.  You'll use star six to unmute 


        20  your phone when it is your turn to provide comment.  


        21  If you choose to comment, please introduce yourself 


        22  with your name, affiliation, and role or position.  


        23  Our court reporter will note this information for 


        24  the transcript.   


        25            And so we will begin with who is first on �
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         1  my screen, and I see Chairman Joseph Rupnick.  We 


         2  will go ahead and unmute you and please give your 


         3  comment. 


         4            MR. RUPNICK:  Good morning.  My name is 


         5  Joseph Rupnick, chairman for Prairie Band Potawatomi 


         6  Nation, and thank you for allowing me to submit my 


         7  comments on the consultation for workforce 


         8  optimization initiative.   


         9            Some of the briefing slides that I heard 


        10  just now, you know, I think I disagree with Mr. 


        11  Dearman about making sure that the agency abides by 


        12  its trust responsibility and treaty obligations, 


        13  especially when it comes to the dismissal of a lot 


        14  of probationary staff at Haskell Indian Nation 


        15  University.   


        16            One thing that I do want to point out is I 


        17  am a member of the Haskell Board of Regents.  I'm 


        18  the treasurer on that board and have been in 


        19  consultation with the board and other areas when 


        20  this first reduction in force happened.  First off, 


        21  I would like to say that one five-hour consultation 


        22  directed or dedicated to BIE is not enough.  The 


        23  impacts of the firing of the probationary staff at 


        24  BIE have not been discussed and analyzed, and there 


        25  is no indication that there is any plan to determine �
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         1  the impacts of the firing of significant number of 


         2  staff through BIE. 


         3            Second, the consultation only includes 


         4  vague nonspecific requests.  We request that the 


         5  department reschedule additional consultations 


         6  specific to the invited Dear Tribal Leaders letter 


         7  and include an analysis of the impacts of the firing 


         8  that occurred and clear prospective policies and 


         9  proposed procedures for comment.   


        10            We object to the three different 


        11  consultation topics combined into a single set of 


        12  consultation opportunities.  Tribal nations were 


        13  initially invited to consult on the BIE's workforce 


        14  efficiency and productivity actions related to 


        15  executive order 14210.  Thereafter, the department 


        16  amended the invitation to cover emergency permitting 


        17  procedures Interior developed to respond to 


        18  purported national energy emergency. 


        19            Attempting to cover two additional 


        20  complicated and contentious topics without any 


        21  additional time will inevitably and severely reduce 


        22  the quality of this consultation.  Adequate 


        23  consultation must be conducted prior to making any 


        24  decision.  Yet the department fired at least 72 


        25  employees at Haskell and SIPI and the BIE central �
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         1  office, all without first consulting tribal nations.  


         2  This was a plan -- plain violation of our right to 


         3  consultation.   


         4            Now, we are alarmed at the emphasis of EO 


         5  14210 requires a plan to reduce the size of federal 


         6  government workforce including RIFs and plans to 


         7  reorganize.  Consultation should occur prior to any 


         8  unilateral reductions and reorganizations to take 


         9  place.   


        10            For BIE workforce optimization initiative 


        11  consultation, the department has presented tribal 


        12  leaders with three questions concerning efficiency, 


        13  funding access, and tribal self-determination.  


        14  These questions ask what staffing changes could 


        15  improve efficiency, what funding structures and 


        16  mechanisms could be simplified, but BIE's pre-


        17  consultation actions indicated that the intention is 


        18  to fire as many staffs as it can regardless of 


        19  whether or not the firings would achieve any of the 


        20  department's stated aims or meet any of the 


        21  department's obligations to our nations.   


        22            If BIE intends to repeat the cuts and 


        23  firings it attempted in February, it must first 


        24  consult with the tribal nations explaining with 


        25  specificity the kinds of staffing changes it is �
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         1  proposing and engage tribal nations on the strategic 


         2  implementation of those changes to avoid the harms.  


         3  Haskell specifically has 147 nations that are 


         4  represented in that school.  Prairie Band is just 


         5  one, and we support hiring additional adequate staff 


         6  to fill BIE's many vacancies and the positions that, 


         7  by the government's own admission, are needed to 


         8  adequately serve native students.   


         9            Efficiency, which BIE states is one of its 


        10  primary goals, will be advanced by increased hiring, 


        11  not firing.  We cannot simply discuss the strategies 


        12  for staffing changes without first talking about the 


        13  impact of the bureau's firing.  The impacts of the 


        14  firing of BIE probationary staff were severe.  


        15  Prairie Band cares deeply about higher education 


        16  opportunities for our members.  We were outraged at 


        17  the damage our students were placed in when staff 


        18  were summarily dismissed with no action plan.   


        19            In particular, Prairie Band Potawatomi has 


        20  sent many members to Haskell Nation's University.  


        21  The nation depends on these higher education 


        22  opportunities to provide quality education for our 


        23  members by reducing staff.  By nearly 25 percent at 


        24  Haskell, our students were endangered.  Their health 


        25  was put in danger when they were -- did not have the �
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         1  sanitary conditions to live in.  Their classes were 


         2  canceled or taught by teachers not prepared on such 


         3  a short notice to take over classes.  Their mental 


         4  health suffered as those who were intended to take 


         5  care and educate them were treated without respect. 


         6            Through those reductions in staff, the 


         7  poor quality of education offered at these 


         8  institutions violated our treaty rights.  We are 


         9  very concerned that this consultation is not 


        10  sufficiently considering the impact of BIE staff 


        11  reductions that already occurred and that would have 


        12  continued had we not demanded consultation.  We did 


        13  not have to wonder what the impact of the cuts will 


        14  have since we have already seen that the reductions 


        15  were detrimental to the health, safety, and quality 


        16  of education to our students. 


        17            It is worth noting that BIE has numerous 


        18  federal reports, outlines, and currently does not 


        19  have enough staff to be efficient in serving Indian 


        20  country and are students with adequate human 


        21  resources and facilities.  Firing staff will not 


        22  eliminate, bloat, or waste because BIE is already 


        23  understaffed.  We've seen that at Haskell too where 


        24  they are understaffed still trying to fulfill those 


        25  jobs.   �
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         1            Some of the other areas that need to be 


         2  addressed on that as well is because of the 


         3  reduction in force act, those people that are placed 


         4  on administrative leave are still occupying a space 


         5  where the school and/or BIE cannot hire because they 


         6  still have those spots filled.  We need to really 


         7  look at where BIE is going and to use more staff in 


         8  a better use of BIE funds and the fulfillment of 


         9  legal responsibilities include allowing the dollars 


        10  be allocated more efficiently.   


        11            That includes the breakdown between those 


        12  higher education institutions where it appears that 


        13  there is not an adequate funding formula, which is 


        14  one of those areas that have been asked for many 


        15  times.  Hiring staff would eliminate waste by 


        16  ensuring BIE facilities are well maintained and safe 


        17  and that BIE human resources have safe and healthy 


        18  workplaces.   


        19            We saw the firing at Haskell, eliminating 


        20  staff made the campuses substantially less safe.  


        21  Hiring staff would eliminate waste by allowing 


        22  monitoring or financial accountability.  We know 


        23  that numerous federal reports indicate that funds 


        24  are not adequately dispersed or monitored due to 


        25  inadequate staffing and say that in order to �
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         1  increase financial accountability, additional staff 


         2  are needed.  We would follow the actual research and 


         3  funding and hiring staff to eliminate the waste by 


         4  promoting and monitoring the delivery of specific 


         5  educational services required by law. 


         6            We want to reaffirm BIE's commitment to 


         7  consult with tribal nations which has done -- which 


         8  was not done and which these consultations have yet 


         9  to be shown.  Our students have described to us, 


        10  specifically Prairie Band Potawatomi students, that 


        11  the reduction of class, instruction quality, 


        12  canceled or shortened classes, the inability to 


        13  focus on schools due to neglected facilities, fear 


        14  for their education future and delay in financial 


        15  aid uncertainty about how they will pay their bills 


        16  in a sudden lack of student support and advertising. 


        17            That the department or BIE determines 


        18  despite tribal input, that BIE should nonetheless 


        19  reduce its workforce, BIE must disclose to Tribal 


        20  Nation to the extent those cuts and conduct 


        21  additional consultation with Tribal Nation on how 


        22  the distribution of such reductions in force to 


        23  minimize the harms to tribal nations and our 


        24  students prior to implementation.   


        25            I thank you for the time. �
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         1            MS. BEAUREGARD:  Thank you, Chairman. 


         2            Next, I'll call upon Chairman Tehassi 


         3  Hill. 


         4            MR. HILL:  All right.  Thank you.  (Native 


         5  language spoken.) 


         6            Greetings, everyone, Tehassi Hill, Oneida 


         7  Nation.  Thanks for the opportunity to provide 


         8  comments.  The Oneida Nation's relationship with the 


         9  Bureau of Indian Education reflects a broader shift 


        10  from federal assimilation policy toward tribal self-


        11  determination, enabling the integration of Oneida 


        12  language, history, and culture into education.  This 


        13  evolution is grounding a longstanding federal trust 


        14  responsibility affirmed through key legislation such 


        15  as the Civilization Fund Act of 1819, the Indian 


        16  Self-Determination and Education Assistance Act of 


        17  1975, and the Tribally Controlled Schools Acts of 


        18  1988.   


        19            The Oneida Nation school system is a 


        20  tribally controlled school that began in 1979.  Our 


        21  school system serves birth to five years old, early 


        22  childhood program through high school students.   


        23            As for question number one, our response 


        24  is administration must prioritize the delivery of 


        25  services and funding, tribal country is mandated by �
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         1  the trust and treaty obligations.  Tribally 


         2  controlled schools operate under their own 


         3  government structures and exercise local decision-


         4  making authority under the tribally controlled 


         5  school acts and is to remain deeply dependent on the 


         6  BIE central office for timely and accurate delivery 


         7  of federal funds, technical assistance, and 


         8  programming support. 


         9            The success of the school not only relies 


        10  on tribal governments, but also on the 


        11  functionality, stability, and capacity of BIE.  BIE 


        12  central office staff are critical to ensure that 


        13  tribally controlled schools receive funds, 


        14  approvals, and support that they're legally entitled 


        15  to.   


        16            Employee turnover at central office has a 


        17  direct downstream effect on tribally controlled 


        18  school system operations.  Consistent turnover leads 


        19  to knowledge gaps and consistent interpretation of 


        20  policy and increased delay in funding distributions.  


        21  Schools often face confusion or duplicative 


        22  paperwork due to changing points of contact or 


        23  evolving guidance from new staff.   


        24            Every time a grant officer, budget 


        25  analyst, or facilities reviewer leaves, the school �
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         1  they serve loses valuable time and institutional 


         2  memory requiring repeated explanations, document 


         3  resubmissions and delays.  A streamlined stable 


         4  system with long-term well-trained staff is 


         5  essential for timely and efficient service delivery.  


         6  Investing in professional development and retention 


         7  strategies for the central office personnel reduces 


         8  backlogs, increase clarity, and enhance the trust 


         9  between BIE and the schools it supports.  Cross-


        10  training and succession planning are vital to 


        11  prevent bottlenecks when inevitable transitions 


        12  occur.   


        13            When employees leave systems, not just 


        14  individuals must be prepared to carry forward that 


        15  knowledge without disruption.  Streamlining the 


        16  internal processes, reducing duplicative reviews, 


        17  and leveraging technology will empower central 


        18  office staff to serve more schools with greater 


        19  consistency and fewer errors, especially important 


        20  as demand grows under self-governance models. 


        21            We make the recommendation BIE should 


        22  facilitate joint learning opportunities with 


        23  tribally controlled school staff to foster mutual 


        24  understanding and alignment.  BIE should streamline 


        25  the processes and increase efficiency by conducting �
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         1  a process audit to identify and eliminate 


         2  redundancies in approvals, reviews, and 


         3  documentation requirements.  Develop clear 


         4  standardized templates and guidance documents to 


         5  reduce confusion of paperwork for schools.  


         6  Introduce and scale digital tools to automate 


         7  routine tasks such as status tracking, document 


         8  submissions, and communication workflows. 


         9            BIE should improve communication and 


        10  responsiveness by designate consistent points of 


        11  contacts for each school or region to build 


        12  relationships and minimize confusion, establish 


        13  service level agreements or response time benchmarks 


        14  for funding actions and technical support, hold 


        15  regular coordination calls or updates between BIE 


        16  and central office and tribally controlled schools 


        17  to align on priorities, address emerging issues, and 


        18  consult on administrative burden and access 


        19  barriers.   


        20            As for the second question, our response, 


        21  the federal government has a duty to make education 


        22  funding systems for native students as strong, 


        23  transparent, and accessible as those supporting any 


        24  other public schools in America.  Funding education 


        25  systems are a trust and treaty obligation.  Lane �
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         1  funding is a disruption in native children's 


         2  education.  Federal government should prioritize 


         3  addressing overly burdensome federal reporting 


         4  processes and streamline technology.  Nowhere in our 


         5  compacts or agreements is there a requirement for 


         6  payment-by-payment justification as a condition of 


         7  federal funds.  Tribe should be exempt from the 


         8  treasury's new ASAP justification rules for payment 


         9  requests instead should be released in a lump sum at 


        10  the beginning of the year as required by ISDEAA.   


        11            In addition, payment platforms and 


        12  tracking systems should be consistent, easy to use, 


        13  easy to access, and allow tribal nations to track 


        14  every dollar they're owed and where payments are in 


        15  real time.  The proposed 70 percent cut to BIE 


        16  construction in fiscal year '26 is not a trim, it's 


        17  a crisis.  Over 60 schools remain in poor condition 


        18  with over six billion in replacement needs and 800 


        19  million in deferred maintenance.  Construction now 


        20  means canceling projects, closing unsafe buildings, 


        21  and forcing students into overcrowded, deteriorating 


        22  facilities.  BIE schools cannot operate without safe 


        23  classrooms, working infrastructure and stable 


        24  funding.   


        25            The Oneida Nation has utilized its own �
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         1  tribal contribution to fulfill the funding that BIE 


         2  is lacking.  Annually, the nation contributes tribal 


         3  contribution funding to the school system makes up 


         4  33 percent of their tribal budget, their total 


         5  budget. 


         6            We make the following recommendations.  


         7  The president's budget should include advanced 


         8  appropriations for Indian Affairs.  Tribes should be 


         9  exempt from the new payment justification 


        10  requirement in the automated standard application 


        11  for payment systems, which is the system that tribes 


        12  receive their compacted ISDEAA funds from the 


        13  Department of Interior. 


        14            Interior should work with the treasury to 


        15  issue guidance that funds negotiated and agreed upon 


        16  in ISDEAA agreements as excluded from the ASAP 


        17  justification requirement.  BIE should implement and 


        18  update payment plan platforms that allow for 


        19  awarding officials to process approvals more quickly 


        20  and allows tribal nations to track the process of 


        21  receiving their funds and to create a tribal 


        22  advisory council on grants and program access to 


        23  provide ongoing input into the systems, reform and 


        24  pilot new approaches.   


        25            Funding notices and denials should be sent �
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         1  to tribes from the appropriate department for all 


         2  funding requests in a timely manner.  Contract 


         3  support costs should be paid 100 percent at the 


         4  beginning of the fiscal year.  Tribes incur these 


         5  costs throughout the year and should not have to 


         6  wait until the end of the fiscal year to receive the 


         7  final 20 percent.  Reconciliation can occur at the 


         8  end of the year to confirm annual salary data. 


         9            As for question three, tribes that operate 


        10  their own school system through the Tribally 


        11  Controlled Schools Act of 1988 and the Indian Self-


        12  Determination Education Assistance Act must be fully 


        13  supported with resources, technical assistance, and 


        14  flexibility necessary to succeed.  Supporting self-


        15  governance and education means ensuring that 


        16  tribally controlled schools are not burdened with 


        17  funded mandates, delayed payments, or bureaucratic 


        18  obstacles.  Insufficient federal funding for tribal 


        19  -- tribal programs hurt tribal nation's ability to 


        20  assume service delivery through self-governance and 


        21  self-determination agreements. 


        22            Underfunded education compacts and 


        23  contracts force tribes to cut teachers, delay school 


        24  repairs, and scale back student services undermining 


        25  the native control over native education in the �
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         1  federal government.  If the federal government 


         2  shifts educational responsibilities to tribes 


         3  without full funding, it is not self-determination.  


         4  It is a slow-moving form of termination through 


         5  defunding.   


         6            Outdated Indian affairs technology system 


         7  hampers self-determination, self-governance.  Tribal 


         8  nations need modernization for outdated and 


         9  mismatched financial distribution and tracking 


        10  systems to ensure timely access to critical 


        11  information and efficient funding distributions. 


        12  The financial business and management system and the 


        13  self-governance database at OSG need to be 


        14  modernized to ensure transfer of funds are monitored 


        15  throughout the process that the tribal nations can 


        16  easily access information on those sources of funds 


        17  transferred to them.   


        18            Complex and unnecessary processes also get 


        19  in the way of self-determination and self-


        20  governance.  Self-governance compacts and annual 


        21  funding agreements are legally binding contracts, 


        22  documents negotiated on a government-to-government 


        23  basis, which outlines the conditions and the funding 


        24  amounts for tribal programs. 


        25            Nowhere in our compacts and agreements is �
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         1  their requirement for pay-by-pay justification as a 


         2  condition to receive funds.  UI should ensure that 


         3  self-determination, self-governance are integrated 


         4  and understood throughout DOI so that self-


         5  governance is not isolated to and only understood by 


         6  a handful of staff working in the office of self-


         7  governance.  Better communication between OSG and 


         8  other DOI offices is needed.   


         9            We recommend the following.  In 


        10  collaboration with tribal nations, DOI should 


        11  evaluate processes associated with self-


        12  determination and self-governance to identify 


        13  opportunities to streamline and improve 


        14  efficiencies.  DOI should modernize outdated 


        15  technology and financial systems at Indian Affairs, 


        16  including the office self-governance database to 


        17  ensure approval and transfer of funds to tribes are 


        18  done timely and to allow tribal nations to easily 


        19  access information on the source of funds.  DOI 


        20  should clearly clarify immediately that self-


        21  governance funds are exempt from recently 


        22  established ASAP requirements for draw down 


        23  justifications.   


        24            In conclusion, the mission of our tribally 


        25  controlled school as follows, the Oneida Nations �
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         1  school system will be a learning system of choice 


         2  for our children by embracing the guiding principles 


         3  that all young people have limitless potential.  The 


         4  Oneida Nation will continue to advocate for its 


         5  children's education.  The success of our tribally 


         6  controlled school has produced more than 225 


         7  graduates in the past decade.   


         8            Oneida Nation school system has created 


         9  386 regional jobs, 126 being direct positions.  By 


        10  having our school system, the Oneida Nation saves 


        11  local taxpayers of Brown and Oneida counties $6 


        12  million according to a 2018 economic impact study.  


        13  Cutting BIE funds would not only be detrimental to 


        14  Oneida families, but the surrounding tax paying 


        15  community as well.  The Oneida Nation strongly 


        16  encourages that any reforms in Indian education 


        17  including funding changes, restructuring, or 


        18  workforce policy shifts must be developed through 


        19  meaningful government-to-government consultation.   


        20            Thank you for your time. 


        21            MS. BEAUREGARD:  Thank you, Chairman. 


        22            Before I move to our next commenter, I 


        23  want to ask once again, if there are any tribal 


        24  leaders or representatives that would like to give 


        25  comment, please do raise your hand.  You can do so �
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         1  by clicking the "Raise hand" function at the bottom 


         2  of your Zoom screen. 


         3            And seeing that I have only one hand 


         4  raised, I'll then open the room further for any 


         5  interested party to raise your hand and provide 


         6  comment as well.   


         7            So with that, I'm going to turn to Dan 


         8  King and you're welcome -- we'll be unmuting you and 


         9  you're welcome to turn on your camera if you would 


        10  like to be seen on Zoom.  And you can go ahead and 


        11  give your comment. 


        12            MR. KING:  Can you hear me okay?   


        13            MS. BEAUREGARD:  Yeah.   


        14            MR. KING:  Okay.  Yeah, my camera isn't 


        15  functioning right now, and I have limited cell 


        16  coverage, so I don't want to use the camera. 


        17            But I just wanted to say (Native language 


        18  spoken) to everybody.  I'm Dan King.  I am the 


        19  hereditary chief from the Red Lake Nation on the 


        20  tribal council, and I'm also the president of the 


        21  Red Lake Nation College.  So I'm speaking today on 


        22  behalf of our tribal college and part of one of the 


        23  38 AHEC tribal colleges throughout the country.   


        24            So I was there yesterday.  I thought we 


        25  had a lot of good comments down in Minneapolis, in �
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         1  Bloomington.  I see some of the BIE folks that we 


         2  saw yesterday.  So I made comments yesterday, so 


         3  I'll let those stand on the record.   


         4            But I did want to just add one thing about 


         5  what I talked about yesterday, and that was that the 


         6  proposed cuts, even in the skinny budget that were 


         7  proposed for the tribal colleges could mean anywhere 


         8  from approximately 40 percent cuts to our bread-and-


         9  butter funding for tribal colleges. 


        10            And so yesterday somebody in that meeting 


        11  mentioned how there was a hanging in Mankato in the 


        12  1800s in Minnesota.  It was the largest mass hanging 


        13  in U.S. history.  There was 38 people, tribal 


        14  members, natives, hanged who were starving to death.  


        15  They were supposed to get food from the U.S. 


        16  government, and they were left starving, and the 


        17  money -- the food was being taken by soldiers and 


        18  the government process.  And so the natives never 


        19  got food.   


        20            So they went out looking for food.  They 


        21  ended up coming across a farm and they were trying 


        22  to get some chickens and there was a fight with the 


        23  farmer.  The farmer died, and so they rounded up 250 


        24  natives, men, women, and children set to be hanged.  


        25  And they sent those to Abraham Lincoln, and he cut �
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         1  it down to 29 or 38.  So there was 38 that were 


         2  eventually hanged, all men. 


         3            And there was a public -- it was like 


         4  public entertainment.  There was 30,000 people that 


         5  were selling popcorn and, you know, stuff like that 


         6  like little trinkets and, you know, it was a big 


         7  celebration.  So there were massacres like that 


         8  throughout all of our history.  If you go to all 


         9  these tribes that are on board, everybody has a 


        10  story like that from their area.   


        11            And somebody was saying how this feels 


        12  like a new thing.  And I was thinking, yeah, it's 


        13  like a funding massacre.  This is a funding massacre 


        14  where if we were to take 40 percent off of tribal 


        15  colleges who need this funding to survive, it's 


        16  going to be just like what happened to SIPI and 


        17  Haskell.  And that's a good example of what would 


        18  happen because there were layoffs, teachers were 


        19  laid off, staff were laid off, and the students 


        20  couldn't go to school.  It was devastation in a very 


        21  short amount of time, and that didn't take long.  


        22  That was only a few weeks of unable to pay people 


        23  and people being let go.   


        24            So this would be like a funding massacre 


        25  for all the tribal colleges, and one of the biggest �
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         1  support systems and one of the only support systems 


         2  for higher education for natives in these rural 


         3  areas are the tribal colleges.  We serve this unique 


         4  market niche that nobody else serves, native 


         5  communities, rural communities, the most rural in 


         6  the country, and this would be a devastating cut.  


         7  So I just wanted to highlight what would happen if 


         8  these cuts are allowed.   


         9            And that really should never happen 


        10  because we can't look at this like a DOGE or a 


        11  diversity, equity and inclusion.  We're not like 


        12  blacks or Hispanics or any of these groups or any 


        13  other budget.  We're different because we have that 


        14  legal trust responsibility and relationship with the 


        15  U.S. government through our treaties and acts of 


        16  Congress. 


        17            So the Supreme Court, which has set 


        18  precedent, which says that the U.S. has charged 


        19  itself with the moral obligations of the highest 


        20  responsibility and trust, and this is legally 


        21  enforceable.  It's a fiduciary obligation to protect 


        22  the tribal treaty rights, which include education, 


        23  healthcare, economic opportunity, and quality of 


        24  life.  We gave up millions of acres of land.  Like 


        25  our tribe, for example, we gave up 11 million acres �
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         1  in our treaty with the U.S. government.  We still 


         2  have one million left, but we gave up 11 million 


         3  acres.   


         4            So overall, tribes have given up 98 


         5  percent of their land in these treaties.  So we're 


         6  not asking for any free stuff.  We're not asking for 


         7  handouts.  This is all part of what our ancestors 


         8  gave up to make sure that we're here today.  So now 


         9  it's our job as AHEC, tribal college presidents, 


        10  leaders of schools, tribal leaders to make sure that 


        11  this doesn't happen again. 


        12            We can't allow that funding massacre to 


        13  take away what we have and what we need to keep for 


        14  our children and our seven generations ahead.  This 


        15  is our battle.  And so we're going to keep fighting 


        16  that battle, and we're going to let everybody know 


        17  that we are still here and those treaties do matter 


        18  and they are legally enforceable.  And if needed, 


        19  red Lake Nation College, Red Lake, and I'm sure 


        20  there are many other tribes who aren't going to take 


        21  this laying down.  We can't.  So if forced, we will 


        22  sue and we will win this damn case because we have 


        23  it in the treaties, we have it in the acts of 


        24  Congress, and these have to be supported.   


        25            We're not like another group.  We're not �
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         1  just part of the budget that, oh, let's cut that 40 


         2  percent, let's cut that 40 percent.  Yeah, you can 


         3  do this with other federal agencies maybe, but with 


         4  ours, these have to be supported because of what we 


         5  gave up in those treaties.  So this is a promise, a 


         6  trust, and we even call our land trust land.  Think 


         7  about that, trust land, that's trust that the U.S. 


         8  government had promised to provide in what we gave 


         9  up millions of acres, which is now the United 


        10  States, which wouldn't even exist if it weren't for 


        11  these treaties.   


        12            So if it comes down to it, there will be a 


        13  lawsuit, and I know you guys who worked for the BIA 


        14  and BIE, you're limited in that your eventual boss 


        15  is the president in the administration.  But what 


        16  you can do is report to them that these tribes are 


        17  serious.  These are in the treaties, and this should 


        18  be provided, this funding.  If not, then there's 


        19  going to be a whole bunch of lawsuits, and those 


        20  lawsuits are killers too because then they take time 


        21  and they take our funding that we already don't 


        22  have, but we'll do it if we have to. 


        23            And then in the end, when we win those, 


        24  we'll get our legal costs back.  So we'll get that 


        25  back, but we'll be in a survival mode while all this �
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         1  is happening.  But it's all unnecessary.  If we just 


         2  have the dialogue that is required and should 


         3  happen, we should be able to work all this out.  But 


         4  I know there's limited time because those budgets 


         5  are already done.  We already know that the skinny 


         6  budget, the cuts are already there.   


         7            And so a lot of people are saying, well, 


         8  this is a bunch of waste of time.  They're not 


         9  listening to us.  This is just checking the box.  


        10  This is just saying, well, let's say we met with the 


        11  tribes and we'll do these meetings for a few weeks 


        12  and we can say we did that.  That's not the case 


        13  because in the end, that funding is really needed. 


        14            And so if there are 40 percent cuts and we 


        15  have all this devastation and we have these 


        16  lawsuits, and in the end we're going to win those 


        17  anyway.  But why go through that?  Why not just work 


        18  this out?  And there's other parts of the budget 


        19  that can be adjusted for these cuts.  When you look 


        20  at our -- there's three billion in the BIE budget.  


        21  There's about a billion and BIE -- BIE is one 


        22  billion and BIA is about three billion.  We're 


        23  talking about $4 billion for all of the land in the 


        24  U.S.A. basically.  The U.S.A. wouldn't exist if it 


        25  weren't for these treaties, and we're quibbling �
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         1  about that.   


         2            So there should be no cuts to our funding.  


         3  We should get the regular increases that were 


         4  promised in previous years.  And the AHEC has all 


         5  those specific numbers of what we request and what 


         6  we need.  But I wanted to make those comments 


         7  because that's what we need to be focused on is the 


         8  practical reality of getting the funding to all the 


         9  tribal colleges and the tribal schools that need it. 


        10            Thank you for your time. 


        11            MS. BEAUREGARD:  Thank you, Chief. 


        12            So I see we have about 150 people online.  


        13  If there are any attendees who would like to provide 


        14  comment, please do raise your hand.  And just a 


        15  reminder that we will unmute you when it is your 


        16  turn, and you're welcome to turn on your camera when 


        17  you provide comment if you wish. 


        18            Shawna Bicenti, you can go ahead. 


        19            MS. BICENTI:  (Native language spoken).  


        20  Thank you so much for this opportunity to provide 


        21  comment.   


        22            (Native language spoken). 


        23            I am here to provide oral comment in 


        24  regards to the work efficiency and productivity, the 


        25  executive order 14210.  And it really -- the number �



                                                              43 



         1  one -- to answer question number one, treaty and 


         2  trust responsibility must guide any reorganization.  


         3  The United States has a legal and moral obligation 


         4  to educate native students as guaranteed in over 370 


         5  ratified treaties.  The United States Constitution, 


         6  federal statutes like the Indian Self-Determination 


         7  and Education Assistance Act, public law 93638, and 


         8  the landmark cases such as Worcester versus Georgia, 


         9  1832.   


        10            These obligations are not discretionary.  


        11  Proposals to downsize, consolidate, restructure 


        12  Indian Affairs, particularly the Bureau of Indian 


        13  Education, must begin and end with honoring this 


        14  federal trust responsibility.  And as stated, and I 


        15  truly appreciate the comments from Dan King, 


        16  reductions in BIE staffing and services would 


        17  directly violate these promises and undermine 


        18  generations, a policy built on tribal self-


        19  determination and educational equity. 


        20            When we look at question number two, we're 


        21  discussing the situation where we already know BIE 


        22  is severely understaffed and cannot afford any 


        23  further cuts.  BIE is currently operating at less 


        24  than 50 percent of its required staffing capacity.  


        25  Further reductions would cripple its ability to �
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         1  provide even basic services to tribally controlled 


         2  schools or tribal schools.   


         3            The March 2025 workforce reduction 


         4  programs resulted in the loss of 969 staff across 


         5  Indian Affairs, including five regional directors, 


         6  an estimate of 40 percent workforce reduction in 


         7  total.  These cuts are being framed as efficiency 


         8  reform, but we're producing real measurable harm, 


         9  including delayed title funding distributed for 


        10  schools in Arizona, New Mexico, South Dakota, 


        11  impacting 15,060 teachers, as well as this current 


        12  reduction of 95 percent of funding for this upcoming 


        13  year.   


        14            Any proposal to implement a reduction in 


        15  force, a RIF at BIE would deeply irresponsible and 


        16  indirect conflict with the federal government's 


        17  treaty obligations.  So when we think about what is 


        18  tribal self-determination and education, well, 


        19  Navajo Preparatory School, which I am the head of 


        20  school of Navajo Preparatory School and also a 


        21  graduate of Navajo Preparatory School, we prove that 


        22  tribal self-determination in education is 


        23  successful.   


        24            Navajo Preparatory School is a tribally 


        25  controlled school under public law 100-297 and is a �



                                                              45 



         1  successful example of self-determination under 


         2  public law 93638.  Navajo Prep serves native 


         3  students from across 110 Navajo chapters and beyond, 


         4  offering a culturally grounded academically rigorous 


         5  program as an international baccalaureate world 


         6  school.   


         7            Our results speak volumes.  Our graduation 


         8  rate is 94 percent or higher since 2020.  100 


         9  percent of 2024 graduates are accepted into four-


        10  year colleges.  60 percent of our class of 2018 


        11  attended college and completed a degree within six 


        12  years, well above national averages for native 


        13  students.  This success is driven by Navajo Prep's 


        14  ability to operate under tribal authority, 


        15  incorporate the language and culture, and design 


        16  programs responsive to community needs.   


        17            Federal policies must protect and expand 


        18  this model, not threaten it with budget cuts or 


        19  administrative restructuring.  If we really to look 


        20  at some efficiencies and where they lie, let's look 


        21  at DFMC, not BIE.  BIE oversees 82 percent of all 


        22  Indian Affairs facilities, including over 1,800 


        23  school buildings, but lacks the authority to manage 


        24  construction projects over 5 million due to internal 


        25  Department of Interior policies, not statute.   �
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         1            The division of facilities management and 


         2  construction has consistently mismanaged school 


         3  construction and deferred maintenance resulting in 


         4  over one billion in deferred maintenance backlog, 


         5  over eight billion in unmet school construction 


         6  needs, excessive delays, costs, overruns, and lack 


         7  of transparency.  Schools like us, Navajo Prep, we 


         8  experience long wait times, incomplete projects, no 


         9  visibility into timeline or budgets due to DFMC's 


        10  centralized or pick processes.   


        11            The solution is not to downsize BIE, but 


        12  to transfer construction and maintenance authority 


        13  from DFMC to BIE, raise BIE's Project Authority 


        14  ceiling to 250 million and fully staff its project 


        15  oversight teams. 


        16            If we look at -- and we're looking at the 


        17  consolidation of services violating educational 


        18  expertise and tribal autonomy, that would be the 


        19  result in this order.  We have to remember that 


        20  tribally controlled schools operate under distinct 


        21  legal framework and require dedicated BIE personnel 


        22  with expertise in public law 93638 contracts, public 


        23  law 100-297 grants, Title VI in Indian education, 


        24  Johnson-O'Malley, IDEA Part B, and impact aid, 


        25  proposals to consolidate Indian Affairs functions, �
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         1  finance IT, HR communications into department-wide 


         2  structures will erode program specific knowledge and 


         3  reduce access and delay response times.   


         4            Indian education should not be treated 


         5  like a generic program.  It is a treaty 


         6  responsibility as you've been hearing over and over 


         7  and over from all of these tribal consultations.  


         8  BIE must remain an independent, specialized tribally 


         9  focused agency. 


        10            Tribally controlled schools like Navajo 


        11  Prep face deep funding inequities.  The BIE funding 


        12  algorithm is outdated and does not account for the 


        13  needs of 21st century education.  The BIE is funding 


        14  schools through an outdated model.  No longer do 


        15  students bring pencils and papers and we give them a 


        16  calculator to learn.  We do not use overhead 


        17  projectors.  We use smart boards and digital 


        18  displays. 


        19            To ensure our students and community has 


        20  access to critical educational opportunities, we 


        21  provide laptops, WIFI, et cetera.  The BIE is 


        22  funding our schools like it's 1950.  We're getting 


        23  pennies on the dollar.  For example, BIE schools 


        24  receive less than half the national average in pupil 


        25  per pupil funding.  The 7,000 weighted student unit �



                                                              48 



         1  and students for BIE schools versus the 16,080 


         2  that's the national average to the 25,000 for 


         3  students of DoDEA schools.   


         4            Tribally controlled schools, we cannot let 


         5  -- levy local taxes.  We cannot issue bonds.  We 


         6  rely solely on federal appropriations with no 


         7  fallback options.  Therefore, mandatory forward 


         8  funding is needed for the Indian School Equalization 


         9  Program, operation and maintenance, tribal grants 


        10  support costs, school safety personnel and 


        11  transportation.   


        12            Navajo Prep, being one of the most 


        13  successful schools in the BIE system receives no 


        14  dedicated funding for technology, infrastructure, or 


        15  broadband upgrades.  Our final recommendations is to 


        16  halt all workforce reductions or RIFs targeting BIA 


        17  or Indian Affairs. 


        18            Two, transfer school construction deferred 


        19  maintenance authority from DFMC to BIE, raising 


        20  project limits and adding construction oversight 


        21  staff. 


        22            Three, exempt BIE from consolidation 


        23  efforts preserve dedicated staffing and tribal 


        24  education programs.  


        25            Four, forward fund ISEP, tribally grants �
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         1  control costs, operations and maintenance, increase 


         2  Title VI that's dedicated to language preservation 


         3  and supportive language, safety funding to align 


         4  with needs.   


         5            Five, support tribally controlled schools 


         6  like Navajo Prep as model of success, and expand our 


         7  autonomy to execute construction and program 


         8  delivery locally.   


         9            Six, create a native education 


        10  infrastructure task force to oversee reform across 


        11  Department of Interior ED and USDA to improve inter-


        12  agency coordination for tribally controlled schools.   


        13            (Native language spoken).  Thank you so 


        14  much for this opportunity. 


        15            MS. BEAUREGARD:  Thank you, Shawna. 


        16            If there is anyone else online currently 


        17  who would like to provide comment, please raise your 


        18  hand.   


        19            Charles Cuny, go ahead, and if you would 


        20  like, you can put yourself on camera. 


        21            MR. CUNY:  Good morning, everybody.  Can 


        22  you hear me okay?   


        23            My name's Charles Cuny.  I am the 


        24  development director for Little Wound School, a 


        25  member of the Oglala Sioux tribe, located on the �
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         1  Pine Ridge Indian Reservation in Southwestern South 


         2  Dakota.   


         3            So I'll just speak briefly to just kind of 


         4  echo what Shawna Bicenti mentioned regarding tribal 


         5  grant schools and the impact of the current forecast 


         6  of the future of the downsize of the Department of 


         7  Interior, the real effects that we are feeling at 


         8  the grassroots level of the school.   


         9            Number one, a school like Little Wound 


        10  School is, you know, 99 percent -- basically, we 


        11  require fall on close to 100 percent federal 


        12  funding.  So any deficit in that flow of funding 


        13  impacts it.  So right now as a school, we don't have 


        14  our title funding, we don't have our operation and 


        15  maintenance funding.  These are hold set-asides that 


        16  the bureau holds.  Those fundings aren't coming in 


        17  as they normally do.  As a school, we've taken 


        18  action to downsize our operational costs. 


        19            But I think it's important to understand 


        20  just what Shawna said.  BIE schools, we operate on a 


        21  very thin margin line.  Any downsizing in our budget 


        22  is in effect going to set us backwards.  And I echo 


        23  what the tribal president said.  You know, we as 


        24  tribal grant schools are counting our pennies and 


        25  are going to put up a legal fight and stand on our �
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         1  638 and 10297 law. 


         2            In terms of construction for the Great 


         3  Plains region, we have a number of schools in the 


         4  top five.  In terms of school replacement, it's 


         5  taken 10 to 20 years for these schools to get on 


         6  this list, and for the administration to come in and 


         7  say, hold up all projects, we're going to revamp 


         8  things, we're going to reshuffle the deck, I really 


         9  think that's unfair to the tribes that have the 


        10  right to take those projects. 


        11            So I know there's a lot of people that 


        12  want to speak today, but I would just keep that in 


        13  mind and continue the good fight.  And I would -- 


        14  you know, I would also think that the BIE, 


        15  Department of Interior Government, their services to 


        16  the tribal nations can be better.  We all understand 


        17  that, but there's also the process of the actual 


        18  funds exchanging hands and who's actually doing 


        19  that.   


        20            And as tribes, we have the ability to take 


        21  on those funds and manage them, but they're also -- 


        22  we have to recognize the current funding mechanism 


        23  is not sufficient.  The regulations are so 


        24  overbearing that it's almost ridiculous to move a 


        25  project forward as we continue to face delays in �
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         1  construction, inflation increases.  And then we also 


         2  look at the uncertainty of title funding, language 


         3  grants, project aware grants.  So all those things 


         4  are very concerning.   


         5            Thank you for your time, and I wish you 


         6  all the best of luck in the future.   


         7            MS. BEAUREGARD:  Thank you, Charles. 


         8            Next have Chris Caldwell.  We'll go ahead 


         9  and unmute you, and you're welcome to turn on your 


        10  camera if you wish. 


        11            MR. CALDWELL:  (Native language spoken).  


        12  Good morning, everyone.  My name is Chris Caldwell.  


        13  I'm an enrolled tribal member with the Menominee 


        14  Indian Tribe of Wisconsin, and I currently serve as 


        15  president at the College of Menominee Nation.   


        16            I just wanted to start off by saying I 


        17  appreciate and support the statements of our tribal 


        18  leaders who started us off and especially to my 


        19  fellow TCU President, President King.   


        20            I did want to also start off by just 


        21  saying that the -- and this was in some of the 


        22  comments, highlighting that telling us to help 


        23  develop ideas for workforce efficiency and 


        24  productivity does not make sense when the workforce 


        25  and services provided has already been historically �
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         1  inadequate.  Some of the recommendations you've 


         2  already heard are saying the opposite, that rather 


         3  than continuing to reduce the workforce is to look 


         4  at how do we strengthen that workforce and filling 


         5  vacancies that had been existing prior to January 


         6  18th, helping to identify the needs of tribes that 


         7  are not being met prior to even this, the reductions 


         8  that happened this spring semester. 


         9            I would say with the Menominee Indian 


        10  Tribe of Wisconsin, we did work together earlier 


        11  when the funding cuts came for Haskell and SIPI 


        12  because we saw that as a frontline effort that they 


        13  were more easily impacted by this because they're 


        14  federal employees, federal institutions.  And so we 


        15  supported that reinstatement of those positions and 


        16  those services, and we continue to support that.   


        17            But you know, overall for us, it's the 


        18  work of TCU is rooted in tribal sovereignty and 


        19  trust responsibility as you've heard.  And the work 


        20  we do is successful because we were created and 


        21  designed by our tribal nations and peoples.  And 


        22  this success does not look like mainstream higher 


        23  education institutions because at that time TCUs 


        24  were created, mainstream institutions were not 


        25  serving our people the way that we needed them to.   �
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         1            And the impact that we've had since then, 


         2  for us at the College of Menominee Nation, we 


         3  recently released an economic impact study that 


         4  showed a $16 million impact across our tribal nation 


         5  communities and the surrounding rural communities in 


         6  that we contribute to approximately 263 jobs in that 


         7  area.  And so when we talk about cutting not only to 


         8  the positions and the restructuring of the agencies, 


         9  that will reduce our ability to do the work that we 


        10  need to do with the limited resources that we 


        11  already have. 


        12            And so in regard to that, I would just 


        13  recommend that we continue to look at a study, a 


        14  more measured approach to the structure that is 


        15  needed, and in the meantime, reestablish the 


        16  positions that were cut, bring back the necessary 


        17  employment and workforce to help provide services in 


        18  a timely manner -- in a more timely manner.  And I 


        19  would also support that the recommendations provided 


        20  by American Indian Higher Education Consortium as 


        21  well as the National Indian Education Association in 


        22  regard to tribally controlled schools and colleges, 


        23  that that be taken into consideration with the 


        24  budgeting process.   


        25            And then just one final note that kind of �
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         1  caps off, I heard someone mention this in the 


         2  comments.  Previous -- recently, our CFO, Chief 


         3  Financial Officer, it took him three attempts to 


         4  write the correct language for the defend the spend 


         5  requirement in our funding portals to access the $68 


         6  reimbursement.  So when we talk about workforce 


         7  efficiency and productivity, those things, what 


         8  we've been through this spring semester, I highly 


         9  recommend that the BIE, BIA federal government do 


        10  not use that strategy or a continued form of that 


        11  strategy going forward.   


        12            So I thank you all for listening and hope 


        13  you all have a good rest of the day. 


        14            MS. BEAUREGARD:  Thank you, Chris. 


        15            Do we have any other attendees who wish to 


        16  provide comment?  If so, please raise your hand 


        17            And without any commenters at this time, 


        18  we will leave the line open, and I believe we will 


        19  check in maybe every 15 minutes or so.  We'll share 


        20  in the chat if anyone wishes to provide comment, 


        21  please just click the button at the bottom of your 


        22  Zoom "Raise hand," and approximately every 15 


        23  minutes, we'll check on that and enable folks to 


        24  provide comment if they wish.   


        25            And if there's no one at this time, we �
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         1  will go on mute and come back in about 15 minutes.  


         2  Thank you.   


         3            Hi, Charlene Lucero, I see your hand 


         4  raised.  We'll go ahead and unmute you, and you're 


         5  welcome to turn on your video if you wish and 


         6  provide your comment. 


         7            MS. LUCERO:  Hi, can you hear me? 


         8            MR. CLARK:  Yes. 


         9            MS. LUCERO:  All right.  Let me see if I 


        10  can get myself situated.  Give me one second.  I'm 


        11  sorry.  I'm trying to get my computer situated here.   


        12            Good morning, everyone.  Charlene Lucero 


        13  here from the Department of Education here in the 


        14  Pueblo of Isleta.  I'm speaking today on behalf of 


        15  the Pueblo of Isleta located in -- just south of 


        16  Albuquerque, New Mexico.   


        17            Can you hear me all right? 


        18            MR. CLARK:  Yes. 


        19            MS. LUCERO:  Okay.  Great.   


        20            So I would like to offer comments on the 


        21  topics related to the workforce optimization 


        22  initiative, and there was this opportunity came, of 


        23  course, within the last month or so and we have some 


        24  feedback in reference to the timing of the 


        25  consultation and the different topics that have been �
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         1  placed into -- jumbled into one section.  I stayed 


         2  on a few days the other day and it's so many topics 


         3  around a wide arena. 


         4            But we object to three different 


         5  consultation topics into the single set of the 


         6  consultation opportunities.  Tribal nations were 


         7  initially invited to consult on the BIE's workforce 


         8  efficiency and productivity related to executive 


         9  order 14210.   


        10            Thereafter, the department amended an 


        11  invitation to cover emergency permitting procedures 


        12  Interior developed to respond to the national energy 


        13  emergency, and that came afterward.  The first topic 


        14  on the workforce reorganization alone merits the 


        15  department scheduling of eight separate consultation 


        16  sessions across five states.  Attempting to cover 


        17  two additional topics, complicated and contentious 


        18  topics without any additional time, it inevitably 


        19  and severely reduces the quality of the 


        20  consultation.   


        21            One five-hour virtual consultation 


        22  dedicated to BIA is likewise insufficient, 


        23  especially since the devastating impacts of the 


        24  firing of probationary staff at the BIE have not 


        25  been fully discussed and that consultation only �
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         1  includes vague nonspecific request.  We request that 


         2  the department reschedule additional consultation 


         3  specific to the separate topics invited for the 


         4  consultation in the Dear Tribal Leader letters.  


         5  That includes clear prospective policies and 


         6  proposed procedures for the comment.   


         7            So that being said, the adequacy of 


         8  consultation, the pre-decisional, we want to remind 


         9  the department that adequate consultation must be 


        10  pre-decisional.  It can't come thereafter.  Notably, 


        11  the department took drastic action by firing at 


        12  least 72 employees at Haskell, SIPI, and the BIE 


        13  central office all without first consulting with 


        14  tribal nations on so-called "workforce efficiency."   


        15            The department has repeatedly failed to 


        16  uphold its consultation obligation to tribal 


        17  nations, and this consultation cannot right this 


        18  pathway.  It cannot make things right. 


        19            Tribal nations, our members, our students 


        20  cannot undo the harms that the department 


        21  perpetuated onto our students.  The impacts of the 


        22  firings of BIE professional staff were devastating.  


        23  We care deeply about the higher education 


        24  opportunities available to our tribal members and to 


        25  members across all nations.  We were outraged that �
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         1  the danger our students were placed in, staff -- 


         2  when the staff were dismissed without any type of 


         3  action plan.   


         4            We really depend on these higher education 


         5  opportunities for our students to provide quality 


         6  education to our members, and by reducing the staff 


         7  by nearly 25 percent in SIPI and Haskell, our 


         8  students were left without toilet paper, dangerous 


         9  conditions, and many items were left unaddressed in 


        10  the dormitories and kind of jeopardizing the quality 


        11  of education that our students receive, limiting 


        12  food, just the welfare of the students and their 


        13  ability to function with these lack of resources. 


        14            The reductions in staff, the quality of 


        15  education sunk past acceptable levels, which is in 


        16  violation to our treaty rights.  This is not a way 


        17  to treat our vulnerable population, our young 


        18  people.   


        19            We also observe that a planned hiring of 


        20  additional staff at Isleta Elementary School was 


        21  canceled and struggling to, you know, stretch 


        22  current staff or find staff who may not be in their 


        23  expertise area covering for other things is not a 


        24  way to provide quality education and support to our 


        25  students.  We're concerned that this consultation is �
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         1  not sufficiently considering the impacts of BIE 


         2  staff reductions.   


         3            In regards to the BIE workforce 


         4  optimization initiative consultation, the department 


         5  has presented tribal leaders with three questions 


         6  concerning efficiency, funding access, and tribal 


         7  self-determination.  These questions ask broadly 


         8  what staffing changes would improve efficiency and 


         9  what funding structures and mechanisms could be 


        10  simplified, but BIE's pre-consultation actions 


        11  forecast an ultimate goal, fire as many staff as 


        12  possible, reduce staffing best as possible.   


        13            If BIE intends to repeat the cuts and 


        14  firings it attempted in February, it must first 


        15  consult with the tribal nations openly and candidly 


        16  laying out what kinds of staffing changes it is 


        17  proposing and engage tribal nations on a strategic 


        18  implementation of those changes to mitigate the 


        19  harms those changes will cause to tribal nations and 


        20  our students. 


        21            Regardless, BIE has invited tribal nations 


        22  consultation on staffing changes generally.  The 


        23  Pueblo of Isleta supports hiring additional adequate 


        24  staff to fill BIA's many vacancies and the positions 


        25  left open by staff who declined reinstatement and �
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         1  for the numerous positions that the government -- 


         2  through the government's own admission are needed to 


         3  adequately serve our native students.   


         4            Research shows that efficiency, which BIE 


         5  states is one of its primary goals, will be by 


         6  increased hiring, not firing.  We need efficient 


         7  interactions with tribes.  The DTL states that 


         8  Indian Affairs remains committed to support the 


         9  efforts of executive order 14210 to be more 


        10  efficient without diminishing the current levels of 


        11  operational support and services to tribes.  It also 


        12  asks what recommendations would you make to Indian 


        13  Affairs to improve efficiency through staffing 


        14  changes, resource sharing, process improvements, and 


        15  potential consolidation of programs and offices.   


        16            It is worth noting that BIE, as numerous 


        17  federal reports outline, currently does not have 


        18  enough staff to be efficient and is serving Indian 


        19  country and our students with only bare bones, 


        20  staff, and notably inadequate human resources and 


        21  facilities.  The human resources department really 


        22  needs the support it needs to onboard staff, to do 


        23  the background checks, to do the work that they need 


        24  to bring people on.   


        25            Numerous federal reports demonstrate that �
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         1  at BIE, efficiency would be best served through 


         2  additional staff.  In 2014, the GAO report 15121 


         3  directed the revision of BIE strategic workforce 


         4  plan to ensure that BIE had adequate staff with 


         5  requisite knowledge and skills to effectively 


         6  oversee BIE school expenditures.  That is hiring 


         7  staff would lead to better and more efficient 


         8  management and use of BIE funds, and we see that 


         9  that was proposed -- in 2014 was proposed for this 


        10  new realignment plan. 


        11            BIE's capacity to address health and 


        12  safety issues by caused by deteriorating facilities 


        13  is needed to be addressed.  We need to additionally 


        14  hire staff that will lead to better and more 


        15  efficient upkeep for BIE owned facilities and to 


        16  promote safe and healthy learning and working 


        17  environments.  All students deserve a safe and 


        18  healthy work environment.   


        19            In 2020, the GAO report 2358 directed BIE 


        20  to update its workforce plan to fill vacant 


        21  positions needed for BIE special education programs.  


        22  The GAO wrote BIE needs to address persistent 


        23  administrative capacity issues in special education 


        24  such as vacancies and a need for training in key 


        25  agency offices in order to fulfill its duties.   �
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         1            We see that our students suffer without 


         2  adequate and consistent services in special ed, and 


         3  our kids need access.  In other words, hiring 


         4  additional staff, qualified staff, would promote 


         5  BIE's execution of its trust responsibility and 


         6  obligations under the individuals with the 


         7  Disabilities Education Act, DEA Act. 


         8            In 2024, the GAO report 24105451 directed 


         9  the BIE to updated its strategic workforce plan and 


        10  to build its capacity to conduct an annual fiscal 


        11  review required by its policy.  In other words, 


        12  hiring staff would promote fiscal accountability in 


        13  the bureau.  And as recently as February 12, 2025, 


        14  the GAO reported that additional staffing was still 


        15  required to allow BIE to monitor school federal 


        16  spending and assist with their special education 


        17  programs.  


        18            If the department and the bureau is truly 


        19  invested in efficient execution of the trust 


        20  responsibilities to our tribal nations and our 


        21  students, the department and bureau should heed the 


        22  advice that tribal nations, the GAO, and the Bureau 


        23  itself have forwarded for over a decade.  Hiring 


        24  staff will promote responsible financial management 


        25  and ensure BIE moves closer to fulfilling all of its �



                                                              64 



         1  legal duties. 


         2            Firing staff will not eliminate, bloat, or 


         3  waste because BIA is not bloated.  It is severity 


         4  understaffed.  Any fiscal waste at BIA is clearly 


         5  attributable to that same understaffing.  Firing 


         6  staff would inevitably diminish the current levels 


         7  of operational support to tribal nations.  It would 


         8  also diminish the quality of education and the 


         9  educational support and opportunities offered to 


        10  tribal students in violation of the federal trust 


        11  responsibility, results that BIE claims in its DTLL 


        12  that it wants to avoid.   


        13            The research and recommendations are 


        14  clear.  More staff, not less, will lead to better 


        15  use of BIE funds and the fulfillment of their legal 


        16  responsibilities, including the trust 


        17  responsibility.  Hiring staff would eliminate waste 


        18  by allowing monitoring of financial accountability.  


        19  Hiring staff would eliminate waste by promoting and 


        20  monitoring the delivery of special education 


        21  services required by law.   


        22            In addition, hiring staff would eliminate 


        23  waste by ensuring that BIE facilities are well-


        24  maintained and safe and that BIE's human resources 


        25  have safe and healthy workspaces among everyone �
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         1  else.   


         2            Administrative burdens to access 


         3  administer funding.  Inadequate regional staff are 


         4  currently spread too thin to answer questions about 


         5  funding opportunities and grant applications.  We 


         6  suggest hiring additional regional staff who can 


         7  support tribes in providing adequate documentation 


         8  for grant requests.  We also look to -- and we need 


         9  support for tribes to promote self-determination and 


        10  self-governance, common topic.   


        11            Reaffirm BIE's commitment to consult with 


        12  tribal nations about the secondary education and 


        13  post-secondary higher education programs and degree 


        14  offerings most needed by our communities and follow 


        15  tribal nation's leadership.  The BIA runs an 


        16  elementary school, Isleta Elementary, on Isleta 


        17  reservation that is critical to the education of our 


        18  young people.  It's one of the only elementary 


        19  schools within our community, and we do need it to 


        20  be here and to support what has been supported long 


        21  before. 


        22            Our young people have expressed that they 


        23  experience racism and discrimination when accessing 


        24  other educational opportunities off the reservation.  


        25  Our elementary school provides critical culturally �
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         1  sensitive education to our children that needs 


         2  support, not less. 


         3            The Pueblo of Isleta educational 


         4  department supports and invests in our students at 


         5  multiple universities to include and have included 


         6  has school and SIPI, and we also, including through 


         7  our scholarships program, we provide tribal 


         8  advisement.  Our students have described to us that 


         9  they fear educational future that lacks support 


        10  where they're unsupported and right now, they get 


        11  the support.  But with cuts to our programming with 


        12  cuts in the BIE system, that's sure to decline as we 


        13  move forward.   


        14            But without even an assemblance of 


        15  stability Haskell, our students will not feel secure 


        16  enough to pursue those degree programs essential to 


        17  our self-determination and community health.  The 


        18  Pueblo of Isleta has consulted with BIE about the 


        19  importance of developing and supporting degree 


        20  programs important to our nations and we can 


        21  honestly say that our consultation with SIPI and 


        22  Haskell to design programs that meet the unique 


        23  needs of our tribal nations has occurred.  And we 


        24  look forward to working with them again and having 


        25  them be able to provide the support systems �
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         1  necessary for them to come and serve our community. 


         2            We need additional consultation.  In 


         3  closing, if the department or BIE determines despite 


         4  tribal input and the BIE and GAO's longstanding 


         5  positions on building, not diminishing capacity, 


         6  that BIE should nonetheless reduce its workforce, 


         7  BIA must disclose to all tribal nations the extent 


         8  of the cuts and conduct additional consultations 


         9  with tribal nations on how to distribute such 


        10  reductions to reductions in force to minimize the 


        11  harms to tribal nations and our students prior to 


        12  the implementation.   


        13            I appreciate your time.  I appreciate the 


        14  work you're doing, and we strongly encourage you to 


        15  hear our words and to take it into account as you 


        16  move forward.  We are here to stay, and we support 


        17  the effectiveness and efficiency of a strong BIE 


        18  federal program that works toward the 


        19  sustainability, the thriving community of our native 


        20  population.  Thank you, again. 


        21            MS. BEAUREGARD:  Thank you, Charlene.   


        22            As a reminder, if you would like to 


        23  provide comment, please click on the "Raise hand" 


        24  button at the bottom of your Zoom screen. 


        25            And we will move to Chrystal Martinez-Tom.  �
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         1  We'll go ahead and unmute you, and you're welcome to 


         2  turn on your camera if you wish.  Go ahead. 


         3            MS. MARTINEZ-TOM:  Thank you.  And good 


         4  morning.  My name's Chrystal Martinez-Tom, principal 


         5  at TóHajiilee Community School on the Navajo 


         6  Reservation.  Thank you for the opportunity to speak 


         7  today about executive order 14210.   


         8            The topic I would like to talk about is 


         9  the restructuring of Indian Affairs to support more 


        10  efficient interactions with tribes, reducing 


        11  burdensome reporting requirements.  So the first one 


        12  is I want to address the burdensome reporting 


        13  requirements imposed on our schools.   


        14            Bureau of Indian Education is imposing 


        15  unnecessary monitoring and reporting requirements on 


        16  tribally controlled schools.  Fulfilling all these 


        17  requirements interferes with the primary mission to 


        18  provide quality education to our native children.  


        19  So much time is dedicated to ensuring that these 


        20  reporting requirements are completed and we're 


        21  neglecting our students, which should be first and 


        22  foremost our primary job for the day.  So the intent 


        23  of the TCSA is being undermined by the BIE's 


        24  additional layers administration leading to the 


        25  complexities that hinder effective collaboration �
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         1  between BIE and tribally controlled schools. 


         2            The BIE should enhance communication 


         3  between its various offices and divisions so 


         4  relevant information for reporting purposes is 


         5  shared internally rather than requiring schools to 


         6  handle submitting new reporting requirements imposed 


         7  on them by various offices within BIE.   


         8            The other item is improving transparency 


         9  in the processes and response times to requests.  


        10  BIE could be more efficient by improving 


        11  transparency on how it operates responding to 


        12  requests for communication consultation with 


        13  tribally controlled schools more quickly, both on 


        14  policy issues and on administration, management, and 


        15  funding questions.  Greater transparency and 


        16  education service delivery is essential for 


        17  improving outcomes and accountability.  In 


        18  particular, we would like to see more clearly how 


        19  funding is allocated to BIE central and regional 


        20  offices that are not contributing to or responsive 


        21  to tribally controlled schools' requests and efforts 


        22  to improve student performance.   


        23            All too often these centralized BIE 


        24  offices interfere with the efforts of tribally 


        25  controlled schools by haphazardly requesting �
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         1  unnecessary reports and information that the school 


         2  already provides through their required annual 


         3  reporting and audits.   


         4            Thank you for your time. 


         5            MS. BEAUREGARD:  Thank you, Chrystal. 


         6            Do we have any other attendees who would 


         7  like to provide comment?  If so, please raise your 


         8  hand.   


         9            I see Carol Norwood.  We'll go ahead and 


        10  take you off mute, and you're free to turn on your 


        11  camera if you wish.  Please go ahead. 


        12            MS. NORWOOD:  Good morning, everybody.  


        13  (Native language spoken).  My name is Carol Norwood, 


        14  the school business manager on the Navajo 


        15  Reservation located on Pinon, Arizona.  The school 


        16  I'm representing is Pinon Community School, and I 


        17  would like to put in my share for the opportunity to 


        18  speak today about the executive order 14210, and 


        19  it's mainly primarily focused on Maximo.   


        20            Maximo has been a challenge for tribally 


        21  controlled grant school, and my recommendation is 


        22  the BIE could reevaluate the process for responding 


        23  to facilities and maintenance requests and to 


        24  establish and communicate a clear timeline for 


        25  responding to requests logged in Maximo system.  The �
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         1  Maximo software is severely outdated, creating 


         2  challenges for users.  It is almost remarkable, 


         3  difficult to navigate, and require schools time and 


         4  resources to train staff to use the software.   


         5            Additionally, data used within the system 


         6  is inaccurate, and the BIE has not kept the system 


         7  up to date.  Long and unclear timelines negatively 


         8  impact schools and drive up the prices for 


         9  unnecessary services and repairs.  The lack of 


        10  updates to the system results in excessive wait 


        11  times or services requests affecting our ability to 


        12  maintain safe and conductive learning environments.   


        13            For example, at Pinon Community School, 


        14  we've been without reliable heating system and no 


        15  central air conditioning for many years despite 


        16  subfreezing temperatures, blistering heat, while 


        17  students are housed in the dormitory and learning 


        18  during the day.   


        19            Administrative delays without clear 


        20  communication have extended the project timeline, 


        21  ballooning the budget and leaving school 


        22  administrators scrambling to cover the remaining 


        23  costs.  Such delays not only impacts the delivery of 


        24  education services, but threatening the health and 


        25  safety of students who resides in these dormitories.  �
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         1  Clear and timely process of maintenance requests and 


         2  transparent updates regarding the timeline and 


         3  potential roadblocks would allow school leaders to 


         4  effectively plan repairs while ensuring students 


         5  safely learning in the meantime. 


         6            As BIE's mission statement says, to 


         7  provide quality education opportunities for early 


         8  childhood through life in accordance what tribal 


         9  needs to cultural and economic wellbeing and keeping 


        10  with the wide diversity of Indian tribes and Alaskan 


        11  Native Village as district cultures and government 


        12  entities.  With that in mind, I would like to 


        13  request BIE to again, thank you for the opportunity 


        14  in being able to voice our opinions in the executive 


        15  order, and I really truly hope that you do take this 


        16  into account.   


        17            I appreciate you being part of the Bureau 


        18  of Indian Education.  (Native language spoken).   


        19            That's how I identify as a native woman to 


        20  my community, and again, thank you.   


        21            I'll go ahead and give the floor to Ms. 


        22  Sylvia Largo as well. 


        23            MS. LARGO:  Good morning, this is Sylvia 


        24  Largo.  I am the instructional leader assigned out 


        25  of TóHajiilee Community School.  Can you guys hear �
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         1  me okay?   


         2            MR. CLARK:  Yes. 


         3            MS. LARGO:  All right.  Thank you for the 


         4  feedback. 


         5            In response to the executive order that 


         6  was issued, we do have some recommendations that 


         7  have to be considered specific to local control, and 


         8  we're asking that consideration being made so that 


         9  each of our member schools know we know best how to 


        10  serve our students.  We've gotten to know them.  


        11  We've been digging into the lives of our kids, not 


        12  just through assessments, but really getting to meet 


        13  them and interacting with them, establishing 


        14  relationships with their families, and it's an 


        15  integral part of the community.  Our schools know 


        16  each of our students and families, making them best 


        17  equipped so that we may develop curricula programs 


        18  and services that meet their educational unique 


        19  needs.   


        20            Similarly, our schools know how to respond 


        21  quickly in case of an emergency.  We know the 


        22  families, we know the community, we know our staff, 


        23  so therefore, we can respond to each other's.  Also, 


        24  we know how best to incorporate our indigenous 


        25  language and culture into our classrooms.  We built �
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         1  on the educational environment that provides the 


         2  necessary structure for our children to flourish in 


         3  as they pursue their learning, their education so 


         4  they can become people who have established careers 


         5  in their communities and to continue life beyond 


         6  their community.   


         7            Our school boards are knowledgeable.  They 


         8  know, they are aware, and they respond and they are 


         9  always meeting the needs of their schools.  They 


        10  take part of our schools and they're best equipped 


        11  to respond in a culturally relevant way that 


        12  promotes the effective delivery of education 


        13  services to our children.  What's very unique to the 


        14  school board is they are focused on the learning 


        15  needs of the children.   


        16            Also, any BIE changes should empower the 


        17  schools to manage their own affairs.  It is an 


        18  integral part of the agreement that was made between 


        19  the U.S. government and the school board when 


        20  contracts were made based on public law 10297.   


        21            Thank you. 


        22            MS. BEAUREGARD:  Thank you, Sylvia and 


        23  Carol. 


        24            MS. ROSE:  Good morning.  There's a few of 


        25  us sitting here using Carol's computer.  My name's �
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         1  Marie Rose.  I'm a principal at Tse Nitsaa Community 


         2  School on the Navajo Reservation, Pinon, Arizona.  I 


         3  want to thank you for the opportunity to speak today 


         4  about executive order 14210, and today I also 


         5  represent tribally controlled schools and the Grant 


         6  School Association. 


         7            On topic two, addressing current funding 


         8  structures including identifying efficiency barriers 


         9  to expedite funding to tribes and tribal programs.  


        10  Number one, tribally controlled schools are dealing 


        11  with an inefficient reporting process.  Instead of a 


        12  streamlined grant process, schools are burdened with 


        13  submitting multiple non-standardized reports to 


        14  various BIE offices, such as the Division of 


        15  Performance and Accountability and the Indian 


        16  Education Resource Centers.  The bureaucracy has 


        17  ultimately reduced accountability in managing 


        18  federal funds allocated for Indian education.   


        19            And number two, these cumbersome reporting 


        20  requirements divert valuable time and staffing 


        21  resources away from the school's mission and core 


        22  educational functions affecting the school's ability 


        23  to educate tribal children.   


        24            And Congress has already provided for all 


        25  reporting requirements for tribally controlled �
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         1  schools to be consolidated into a single 


         2  comprehensive grant report.  This should be 


         3  respected, uncover all the federal funding resources 


         4  -- federal sources in order to enhance efficiency 


         5  and reduce the administrative burden on schools.   


         6            Number four, excessive federal bureaucracy 


         7  intrusions and unauthorized added reporting 


         8  requirements diminish the positive impacts 


         9  envisioned by Congress and the Tribally Controlled 


        10  Schools Act ultimately hindering the ability of 


        11  local school administrators and staff from focusing 


        12  on their student needs.   


        13            And number five, to effectively support 


        14  local control and advanced Indian education, the BIE 


        15  must reorient their direction of service and 


        16  accountability.  BIE central and regional offices 


        17  need to be responsive to local school needs and 


        18  accountable for performance objectives identified by 


        19  schools at the local level.   


        20            Thank you. 


        21            Is that everybody now? 


        22            MS. BEAUREGARD:  Thank you, Marie Rose. 


        23            Are there others with you, Carol? 


        24            Okay.  If there are any other attendees 


        25  who would like to provide comment, please raise your �
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         1  hand.  You can do so by clicking the button at the 


         2  bottom of your Zoom screen, and otherwise, if there 


         3  are no commenters, we will be turning off our video 


         4  and audio and remaining on the line.  And we'll 


         5  check in about 15 minutes, but you can go ahead and 


         6  raise your hand at any time.   


         7            Thank you. 


         8            MR. VINT:  Rebecca, we have one more 


         9  commenter who's just put up their hand. 


        10            MS. BEAUREGARD:  Hi, Chrystal Martinez-


        11  Tom, we'll go ahead and unmute you, and you can turn 


        12  on your video if you wish. 


        13            MS. MARTINEZ-TOM:  Good morning, again.  


        14  There is one more topic that I would like to include 


        15  as part of the consultation.  Again, Chrystal 


        16  Martinez-Tom, TóHajiilee Community School in the 


        17  Navajo reservation, New Mexico. 


        18            Increasing in affairs support for tribal 


        19  self-governance and self-determination, supporting 


        20  tribally controlled schools and control of Indian 


        21  education.  BIE should support tribally controlled 


        22  schools by empowering school leaders.  Local leaders 


        23  are crucial in identifying and developing curricula 


        24  that resonate with their community and children's 


        25  cultural backgrounds.  They're best equipped to �
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         1  understand and make decisions to meet their 


         2  community's unique education needs.   


         3            BIE should prioritize cultural integration 


         4  in education.  Research indicates that integrating 


         5  cultural elements into curricula significantly 


         6  enhances academic performance by building upon 


         7  students' prior knowledge and fostering a deep 


         8  connection to their community and environment.  This 


         9  culturally relevant approach in education allows our 


        10  native children to remain engaged in their education 


        11  while preserving and promoting the tribe's cultural 


        12  heritage. 


        13            In our community, we see firsthand how 


        14  culturally relevant education keeps native children 


        15  engaged and invested in their learning.  It also 


        16  fosters great community and family engagement in the 


        17  learning process and helps grow student support 


        18  systems, and our school's cultural-based methods 


        19  address historic harmful education policies.  This 


        20  represents a significant reversal of historical 


        21  federal policies that sought to suppress Indian 


        22  identity and culture.  So we are promoting an 


        23  educational experience that aligns with and 


        24  celebrates our culture.   


        25            Improving native education outcome is �
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         1  currently among the lowest and United States is 


         2  essential.  Culturally relevant approaches are vital 


         3  to shaping positive educational experiences that 


         4  shape future leaders of Indian country.  So 


         5  according to the statute, the federal government 


         6  supposed to work with tribes toward the goal of 


         7  providing the highest quality education, including 


         8  meeting the unique educational and cultural needs of 


         9  those children, responding to our request today with 


        10  real actions will work towards fulfilling this 


        11  obligation.   


        12            We affirm the unique ability of tribally 


        13  controlled schools to integrate cultural elements at 


        14  the local level.  We are committed to working with 


        15  our federal education partners to meet these 


        16  cultural needs and education.   


        17            So again, I appreciate the time. and thank 


        18  you for the opportunity to provide a comment again 


        19  today. 


        20            MS. BEAUREGARD:  Thank you, Chrystal.   


        21            Next, we have Elmer Guy.  We will go ahead 


        22  and unmute you, and you're welcome to turn on your 


        23  video if you wish. 


        24            MR. GUY:  Good morning and good afternoon.  


        25  My name is Elmer Guy.  I'm president of Navajo �
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         1  Technical University.  I registered several times.  


         2  I was trying to shorten the type in, so that's why I 


         3  put El. Guy.  Thank you for this opportunity.   


         4            I'm president of Navajo Technical 


         5  University, and I will be providing a written 


         6  statement to follow, but I just wanted to make a few 


         7  comments today.  First, is that on June 1st, a 


         8  couple days from now, is an anniversary date for 


         9  Navajo Nation's Treaty of 157 years.  And we've had 


        10  a long relationship with the federal government, and 


        11  in that treaty, basically our Navajo ancestors 


        12  agreed that we will put our children into school.  


        13  And the government agreed that they will put up a 


        14  classroom for every 30 students and provide 


        15  healthcare.  And we've all understand that or 


        16  learned how ineffective the Bureau had provided that 


        17  process.   


        18            And I don't really want to go into that, 


        19  but I think the bottom line is from our end, we've 


        20  upheld our agreement.  We've put our children in 


        21  school, and in the process, we've developed some 


        22  outstanding programs here, not only on Navajo but on 


        23  many Indian country. 


        24            And in particular, I'm going to speak a 


        25  little bit about the tribal colleges.  In 2007, �
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         1  Congress authorized the Higher Education Act through 


         2  an amendment to include provision for funds to 


         3  Navajo Technical University and United Tribes 


         4  Technical College located in Bismarck, North Dakota.  


         5  This act ensured consistent federal funding for 


         6  these two higher learning institutions. 


         7            The Bureau of Indian Education implemented 


         8  this legislation, failed to follow the formula, 


         9  providing funding to NTU, and I think Mr. Tony 


        10  Dearman is aware of this failure.  And they had 


        11  given NTU less of that allocation, and they failed 


        12  to correct that mistake.  This shows that the BIE 


        13  staff who provide vital technical assistance to 


        14  tribal colleges were already limited before the 


        15  Trump administration took office. 


        16            Higher education, specifically TCUs has 


        17  been overlooked in agency representation as there is 


        18  only one program analyst to provide support for all 


        19  of our 38 accredited tribal colleges and 


        20  universities.  And I think the BIE also needs to 


        21  better educate their staff about the model of 


        22  education, workforce development and economic 


        23  development that is generating a high level of 


        24  success at NTU.   


        25            This goes to the heart of both BIE and the �
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         1  BIA's overall historical mission.  What is happening 


         2  at NTU needs increased support since it will on the 


         3  long-term reduce some of the burden on the rest of 


         4  the federal government as it relates to 


         5  strengthening tribal communities. 


         6            You know, I was just thinking about these 


         7  consultations.  Are they really meaningful?  One of 


         8  the questions that comes to mind.  The reason I say 


         9  that is there's a lot of fear out there, out here, 


        10  and people are afraid, you know, if they say 


        11  something, they'll get fired or they'll get 


        12  arrested.  And so what we're bringing to your 


        13  attention today in some of these hearings that are 


        14  being held across the country is that what will you 


        15  do with our comments?  Will you be able to provide 


        16  it to your superior, and what will you do with it?   


        17            I've heard many from our leaders, from our 


        18  school administrators that they are opposed to these 


        19  funding cuts.  Are you going to do something about 


        20  restoring those, or is it going to land on deaf ears 


        21  and you're still going to make those decisions 


        22  regardless of what we say.  And if you say 


        23  something, will you get fired or what?  Those are 


        24  just some things that come to mind.   


        25            And then, you know, on one hand, we talked �



                                                              83 



         1  about or you write out in your communication to us 


         2  that you want quality educational programs.  On the 


         3  other hand, you practice something that is contrary 


         4  to that.  For example, I don't know if it's still 


         5  the case, but with SIPI and Haskell, they were only 


         6  allowed to spend $1 on their credit card.  How can 


         7  you run a quality program with this $1?  They cannot 


         8  even fill their gas tank.  Hopefully, that changed.   


         9            So I think we need to be careful of what 


        10  we say and what we do.  We need to be careful with 


        11  our actions that we all know, you and I, we both 


        12  know that that is a bad policy, $1 on a credit card.  


        13  And I don't know who's making up those rules, but I 


        14  think -- I know there's a better way to do these 


        15  consultations.  I think you have to be transparent 


        16  with us, and I don't know why you're delaying the 


        17  Green book for us to look at the funding line items.  


        18  It's way overdue.  I know you have it, but you just 


        19  don't want to release it, it seems like.   


        20            And I think with these consultations, if 


        21  we can sit down and look at our strategic plans, 


        22  we'll look at your plans and see where they align.  


        23  And we offer many programs that will benefit not 


        24  only Indian communities but our regional areas, 


        25  United States in general, or globally.  And that I �
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         1  think we need to come to some agreement on how we 


         2  can move forward to produce engineers or registered 


         3  nurses, you know, people that would know about 


         4  cybersecurity and so forth.  We all need those 


         5  professionals, and we just need to come together and 


         6  work together and address some of those.  And many 


         7  of those programs are provided by tribal colleges 


         8  and universities.   


         9            And I don't want to take too much more of 


        10  your time since I'll be submitting a written 


        11  statement, but I just want to just mention those as 


        12  you conclude your hearing today.  But thank you for 


        13  this opportunity. 


        14            MS. BEAUREGARD:  Thank you, Elmer.   


        15            And I see Anna Sheppard with your hand 


        16  raised.  We'll go ahead and unmute you, and you can 


        17  turn on your camera if you wish.  Go ahead. 


        18            MS. SHEPPARD:  Okay.  Good morning.  My 


        19  name is Anna Sheppard, and I'm an enrolled member of 


        20  the Minnesota Chippewa Tribe White Earth Band, and I 


        21  serve as the president of White Earth Tribal and 


        22  Community College.  Thank you for the opportunity to 


        23  speak to you during this department of Interior 


        24  tribal consultation on the executive order 14210.   


        25            As the tribal nations continue to exercise �
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         1  sovereignty through self-governed education systems, 


         2  any restructuring of Indian affairs must include 


         3  meaningful consultations with tribal governments in 


         4  prioritizing the long-term sustainability of both 


         5  tribally controlled schools and colleges and 


         6  universities, otherwise known as TCUs.  These 


         7  institutions are not simply educational entities.  


         8  They are extensions of our tribal nations and the 


         9  foundations of our future.   


        10            Tribal higher education is rooted in the 


        11  federal trust and treaty responsibility.  TCUs are 


        12  chartered by tribal governments and serve as direct 


        13  expressions of tribal sovereignty.  We are essential 


        14  to the economic and educational wellbeing of our 


        15  rural communities, supporting higher education, 


        16  workforce development, agriculture, language 


        17  revitalization, and cultural knowledge. 


        18            Yet TCUs remain chronically underfunded.  


        19  Most state colleges provide little or no operational 


        20  support and we rely heavily on federal funding.  


        21  When that funding is delayed or inadequate, it puts 


        22  our institution and the future of our students at 


        23  risk.  From early childhood through post-secondary 


        24  education, tribal education deserves a federal 


        25  partner that is responsive, reliable, and fully �
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         1  resourced.  Our students cannot afford more 


         2  instability, staffing, shortages, or delays in 


         3  funding that disrupt their educational journey.   


         4            The 1978 TCU Act mandated study of 


         5  facility needs for TCUs.  That study has never been 


         6  completed, and without it, we lack the national data 


         7  needed to secure the investments our campuses 


         8  desperately require.  Completing the study is not 


         9  optional.  It is overdue, and it must be funded 


        10  without cutting into existing TCU programs.   


        11            In addition, the BIE has not requested an 


        12  increase in the TCU Facilities Improvement and 


        13  Repairs program.  Today, constructing new facilities 


        14  in our community costs roughly $400 per square foot.  


        15  Without updated data and funding mechanisms, we 


        16  cannot plan, build, or repair in a way that supports 


        17  our mission of our students to expand on our courses 


        18  and program offerings. 


        19            The Tribally Controlled Colleges and 


        20  University's Assistance Act of 1978 must be fully 


        21  supported, not just in word but in action.  That 


        22  includes consistent, adequate funding, timely 


        23  delivery of resources, technical assistance, and 


        24  removing bureaucratic barriers that limit our 


        25  ability to grow.  Educational sovereignty is �
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         1  important is impossible without full funding, 


         2  delayed payments, underfunded mandates, and/or 


         3  outdated systems actively undermine tribal self-


         4  determination.   


         5            Let me be clear like Dr. or President King 


         6  stated, TCU should not be lumped into diversity, 


         7  equity, and inclusion frameworks.  Our existence and 


         8  funding are not discretionary.  They're obligations 


         9  stemming from treaties and federal government trust 


        10  responsibilities.  They are nation to nation 


        11  commitments that must not be mischaracterized.  Our 


        12  students matter.  They deserve dependable funding 


        13  and modern facilities just like students at our 


        14  state-run institutions. 


        15            TCUs operate with a fraction of the 


        16  resources, yet we are educating and uplifting some 


        17  of the most underserved communities in the country.  


        18  Supporting self-governance and education is not just 


        19  a concept.  It's the moral and legal obligation.  It 


        20  means trusting tribal nations to lead and giving 


        21  them the tools to succeed.  TCUs have proven to be 


        22  impactful.  Now it's time for federal structures to 


        23  rise to the occasion and support the self-determined 


        24  educational paths for building for our people.   


        25            Thank you for your time and your �
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         1  commitment to working with the tribal nations. 


         2            MS. BEAUREGARD:  Thank you, Anna. 


         3            Do we have any other attendees who would 


         4  like to provide comment?  If so, please raise your 


         5  hand and we'll unmute you. 


         6            And if there is no one at this time, we're 


         7  going to go ahead and turn off our cameras and 


         8  audio, and we'll stay on the line.  You're welcome 


         9  at any time to raise your hand if you would like to 


        10  provide comment.   


        11            Hello, we have -- and forgive my 


        12  pronunciation, Ahniwake Rose.   


        13            We'll go ahead and unmute you, and you're 


        14  welcome to turn on your camera if you wish.  Go 


        15  ahead. 


        16            MS. ROSE:  Thank you.  It was pretty 


        17  close.  It's Ahniwake, fairly close.   


        18            Good afternoon.  Thank you and thank you 


        19  for hosting this consultation.  I'm Ahniwake Rose.  


        20  I'm the president and CEO of the American Indian 


        21  Higher Education Consortium.  I just want to add a 


        22  couple of additional comments.   


        23            First, I want to really thank our tribal 


        24  college presidents for being on the call today.  


        25  They have had some amazing comments, so I just �
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         1  really want to amplify and raise their voice.   


         2            I also want to explicitly thank our tribal 


         3  leaders who joined the call and talked about our 


         4  tribal schools and our tribal colleges, specifically 


         5  Chairman Rupnick for his great comments on Haskell.  


         6  So I want to just support everything that has 


         7  already been said from those that have gone before.   


         8            AHEC will be providing formal comments 


         9  later in our written testimony as well as we'll be 


        10  providing oral comments in the DC consultation in 


        11  the following week. 


        12            But I wanted to add a few things to the 


        13  conversation today that both reinforce and I think 


        14  add some additional context.  First, meaningful 


        15  consultation requires dedicated forums, any reforms 


        16  to Indian education, including funding changes, 


        17  restructuring or workforce policy shifts must be 


        18  developed through government-to-government 


        19  consultation without a predetermined conclusion.  


        20  These consultations must be announced well in 


        21  advance with accessible documentation, be attended 


        22  by leadership with decision-making authority, center 


        23  the voices of tribal educators, families, and 


        24  students, and be followed by public reporting and 


        25  opportunities for continued engagement.   �
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         1            Consultations must honor the previous work 


         2  and build upon the recent reorganization.  Prior 


         3  consultations have led to departmental restructuring 


         4  that positioned BIE on its own.  This move presented 


         5  a critical opportunity to strengthen BIE's 


         6  operational independence, staffing, and direct 


         7  engagement authority, including the creation of a 


         8  post-secondary office specifically for our tribal 


         9  colleges, which we are very concerned about at the 


        10  moment. 


        11            The federal government must now ensure 


        12  that BIE is not only administratively separate but 


        13  adequately enabled with the resources, autonomy, and 


        14  institutional support necessary to succeed.  


        15  Consultation must offer transparency and 


        16  accountability on BIE school choice.  Interior just 


        17  recently announced a new round of tribal 


        18  consultations regarding the BIE school choice under 


        19  executive order 14191.  However, you have not 


        20  released the proposal submitted to the White House.  


        21  This lack of transparency prevents tribal nations 


        22  from engaging meaningfully in decisions that will 


        23  shape the future of native education.   


        24            Further, if tribal nations do not consent 


        25  to the implementation of this proposal, it's �
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         1  essential that DOI follows their guidance.  


         2  Consultation must also include education 


         3  stakeholders in the DOI strategic planning 


         4  consultation.  This specific BIE consultation is a 


         5  great first step, and we need to see that continued.  


         6  The Department of Interior has announced new 


         7  consultations on its strategic plan, but it has yet 


         8  to designate a need -- a specific focus on the 


         9  needs, concerns, and sovereignty of tribal education 


        10  systems.  BIE schools, tribal colleges and 


        11  universities, tribal education departments, and 


        12  native families must be explicitly included.   


        13            We're also very concerned about the delay 


        14  in operational funding for tribal and universities.  


        15  TCU operational funding is forward funded.  However, 


        16  our TCU often wait months to receive their funding.  


        17  The delay of these critical resources can interrupt 


        18  TCU's operations and impede TCU's needs and efforts 


        19  to provide the department with accurate accounting 


        20  and timely reporting.   


        21            A more streamlined process for 


        22  transferring funds to TCUs would be greatly 


        23  beneficial.  Delays range from a combination of 


        24  issues that occur during the budget process or 


        25  within the agency.  Reporting requirements for TCUs �
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         1  are often overburdensome, and I don't believe this 


         2  is explicit for TCUs.  I believe we also see this in 


         3  our BIE funded and tribally operated schools, as 


         4  most reporting documents are not listed with the 


         5  regulations or BIE requests more details than what 


         6  is listed within the regulations or within the 


         7  legislation. 


         8            There is a need for operational needs 


         9  study.  Tribal colleges and universities are the 


        10  most underfunded institutions of higher education in 


        11  the United States.  And let me be very explicitly 


        12  clear, Interior most completely has a trust and 


        13  treaty responsibility to provide post-secondary 


        14  education to native students.  TCUs must apply to 


        15  various competitive grants across different agencies 


        16  to support operational funding due to the fact that 


        17  operational funding awarded through the BIE is 


        18  minimal.  The appropriations committee has requested 


        19  that a study be completed to address and capture 


        20  operational needs of TCUs for several years, yet BIE 


        21  is out of compliance and is yet to provide that 


        22  information.   


        23            Self-governance frameworks must be 


        24  translated across federal agencies.  The Bureau of 


        25  Indian Education is only one piece of a larger �
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         1  education ecosystem.  As more tribes seek to 


         2  integrate programs across departments such as HHS, 


         3  USDA, and ED, Interior should lead efforts in 


         4  developing inter-agency guidance and training on how 


         5  638 and 477 models apply to education.  This 


         6  includes helping other agencies understand their 


         7  legal obligations, compacting eligibility, and 


         8  tribal sovereignty.  This is a real place where 


         9  Interior can show leadership, and we hope that you 


        10  do so.   


        11            Administrative improvements and amendments 


        12  to the TCU endowment program would strengthen our 


        13  tribal colleges.  The TCU Act includes an endowment 


        14  for tribal colleges from the BIE de-linking the 


        15  Tribal College Act endowment funds from operating 


        16  funds and allowing construction and renovation as 


        17  allowable uses would ensure adequate flexibility for 


        18  tribes and TCUs.  Also, updating the formula for 


        19  endowment distribution that is not based on TCU 


        20  financial status, while also examining opportunities 


        21  to develop a stable system within the BIE endowment 


        22  funding would ensure financial certainty for 


        23  recipients.   


        24            This is not a legislative fix.  This could 


        25  easily be done within the agency.  AHEC is very -- �
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         1  it stands ready to work with Interior as you move 


         2  forward with these consultations and in the forward 


         3  work.   


         4            Thank you for allowing us to provide 


         5  comments. 


         6            MS. BEAUREGARD:  Thank you, Ahniwake.   


         7            If there are any other attendees who would 


         8  like to provide comment, please raise your hand. 


         9            And we are going to move into a break.  So 


        10  we'll turn off the video and audio, and we will be 


        11  back here at 11:35 Mountain Time.  Thank you. 


        12            I'll give a few moments for folks to raise 


        13  their hand, and if we do not have anyone in the next 


        14  few moments, we will close the session. 


        15            MR. CLARK:  Rebecca, could you just go 


        16  back two slides, please? 


        17            MS. BEAUREGARD:  Uh-huh. 


        18            Okay.  If there are no further comments, 


        19  we will move to close this session.  And as a 


        20  reminder, you can see on the screen that written 


        21  comments will be accepted until 11:59 p.m. Eastern 


        22  Time on July 7th.  So you may provide comment that 


        23  way.  And there is also additional consultation 


        24  sessions for tribal leaders as posted on the website 


        25  with the Dear Tribal Leader letter.   �
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         1            And with that, thank you everyone for 


         2  attending, and we will -- oh, did we get one in just 


         3  before?   


         4            Jordan, do you have a comment to share?  


         5  We can go ahead and unmute you, and you're welcome 


         6  to turn on your video. 


         7            MR. ETCITTY:  Good morning.  Can you hear 


         8  me? 


         9            MS. BEAUREGARD:  We can hear you. 


        10            MR. ETCITTY:  Yes.  I'm going to switch to 


        11  my phone.  My internet is not so well, so give me 


        12  about a few minutes and I'll be on my phone. 


        13            MS. BEAUREGARD:  Sounds good. 


        14            Any other attendees who wish to give 


        15  comment 


        16            Folks in the room, How are you? 


        17            MR. DEARMAN:  Good. 


        18            MS. BEAUREGARD:  Okay. 


        19            MR. ETCITTY:  Can you hear me? 


        20            MS. BEAUREGARD:  Yes, Jordan, we can hear 


        21  you. 


        22            MR. ETCITTY:  Okay.  Good morning.  It's 


        23  11:39 here in New Mexico on the Navajo Nation.   


        24            So first, I do want to appreciate the 


        25  opportunity to participate in providing a comment �
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         1  today, to advocate for urgent in investments and 


         2  attention to issues impacting the quality of 


         3  education for our tribal children who are receiving 


         4  services from the Bureau of Indian Education and 


         5  also across the nation.   


         6            So for record, my name is Jordan Etcitty, 


         7  and I am the executive director for the Dine Bi Olta 


         8  School Board Association, DBOSBA for short, D-B-O-S-


         9  B-A.  The Navajo Nation had established DBOSBA to 


        10  represent locally elected school boards within the 


        11  Navajo Nation.  Our school boards are from the 66 


        12  Bureau funded schools located across Arizona, New 


        13  Mexico, and Utah.  So our BIE Navajo schools 


        14  constitute more than one third of the BIE schools 


        15  nationwide.  So we will also provide a written 


        16  comment.   


        17            Again, first, I'd like to reiterate 


        18  several of the comments that have been made that.  


        19  You know, it's one of the things that has been 


        20  happening with the consultations we have been 


        21  listening on.  But one of the main ones is just 


        22  reiterating the trust and treaty obligations that 


        23  the federal government, the United States must 


        24  uphold to provide, in this case, quality education 


        25  for Indian children through our states, our tribes, �
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         1  our nations.   


         2            Also, the U.S. must ensure that the BIE 


         3  must implement its statutory authorities such as 


         4  public law 95561 Tribally controlled Schools Act, 


         5  and the Indian Education Amendments of 1978.  So as 


         6  far as BIE Navajo, there are -- we do have both 


         7  bureau-operated schools and tribally-controlled 


         8  schools.   


         9            But to begin, I would like to first 


        10  request the Secretary of Interior, Honorable 


        11  Secretary Bergen to consider the prompt recession of 


        12  secretarial order 3334, which initiated the 


        13  reorganization of BIE, known as BIE strategic 


        14  direction.  This order has failed to meet its goal 


        15  and return -- and it has returned to the federal 


        16  paternalism and dominance of Indian education, much 


        17  like the boarding school era to the government. 


        18            The Interior has failed education reforms 


        19  of academic achievements, gaps, the inadequate 


        20  funding to supply necessary materials and equipment 


        21  to its schools.  For example, our education resource 


        22  centers in the Navajo region has not benefited.  Our 


        23  tribally controlled schools in the Navajo regions 


        24  have not benefited from this order reorganization.  


        25  Oftentimes, the bureau operated schools provide -- �
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         1  are receiving more technical assistance than our 


         2  tribally controlled schools.   


         3            The whole intention was to provide 


         4  adequate service, immediate service to our schools 


         5  on Navajo.  Our tribally controlled schools are left 


         6  without the resources of the bureau operated 


         7  schools.  So they do not have time to flourish like 


         8  the bureau operated schools.  One example is the IT 


         9  portion of Navajo Nation, the BOS schools of Navajo 


        10  Nation.  Most of the bureau operated had benefited 


        11  from IT, whereas the tribally controlled schools did 


        12  not.   


        13            So it's more -- we feel that it's more 


        14  within the government and I think they got immediate 


        15  service, that's why.  So we are requesting to 


        16  reestablish also the agencies across Navajo nation 


        17  where education line officers were there to assist 


        18  our schools directly and had more direct oversight 


        19  over our schools, especially in kind like funding, 


        20  funding issues, facilities and whatnot.   


        21            So as far as -- going into the Dear Tribal 


        22  Leader letter, there are several recommendations 


        23  that we do have.  Specifically for the tribally 


        24  controlled schools, I do want to reiterate, BIE does 


        25  impose excessive reporting demands on tribally �
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         1  controlled schools across Navajo Nation.  And we do 


         2  not know if it is just specifically Navajo Nation.  


         3  This kind of diverts the focus of education -- 


         4  educating our native children, but the expansion of 


         5  the top level administration within BIE.  These BIE 


         6  personnels have requested reports from our schools, 


         7  and at most times, it's from staff from different 


         8  regions.  And most times, it's the same reports that 


         9  are being requested.   


        10            There was a mention that we are in, I 


        11  think it was a paper age.  We need to move forward 


        12  into a digital age, and we strongly agree with that.  


        13  I believe it came from Navajo Prep.  So these 


        14  additional administrative layers undermine the 


        15  Tribally Controlled Schools Act, which complicates 


        16  collaboration, especially in rural areas across 


        17  Navajo Nation.  We're not fortunate as most 


        18  communities -- as most schools who are near large 


        19  cities or a system where they are able to benefit 


        20  from the local city.  So this complicates -- or 


        21  further, we urge the BIE to streamline internal 


        22  information sharing to eliminate redundant reporting 


        23  requirements for schools.   


        24            So next, the BIE must enhance transparency 


        25  in its operation and respond more quickly to our �
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         1  request on policy administration and funding.  


         2  Centralizing the BIE offices, often there's, as I 


         3  mentioned, unnecessary reports interfering with our 


         4  efforts to improve student performance, greater 


         5  transparency and funding allocations and responsive 


         6  responsiveness to schools' needs is critical for 


         7  accountability and better outcomes. 


         8            On Maximo and facilities management, 


         9  Maximo software is outdated, as mentioned earlier, 


        10  for many of our schools and school administrators 


        11  across the nation.  It's difficult to navigate and 


        12  contain inaccurate data, requiring excessive staff 


        13  training.  There's long and unclear time for 


        14  maintenance requests, increased costs, and 


        15  compromise safe learning, which compromises safe 


        16  learning environments.   


        17            For example, as Pinon Community School had 


        18  mentioned it has lacked reliable heating and cooling 


        19  for years impacting student safety and dormitories.  


        20  These delays balloon budgets and disrupts education.  


        21  So we are recommending updating Maximo, establishing 


        22  clear timelines for maintenance, and improving 


        23  communication on repair processes. 


        24            On local control -- on local control, our 


        25  schools know their students and communities best, �
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         1  making them uniquely equipped to develop culturally 


         2  relevant curriculum and respond to emergencies.  So 


         3  our local school boards understand daily operations 


         4  and can deliver education in a culturally 


         5  appropriate way.  The BIE should empower our schools 


         6  to manage their own affairs to enhance education 


         7  delivery.   


         8            Next, regarding funding structures and 


         9  efficiency barriers, the current reporting process 


        10  is inefficient by multiple non-standardized reports 


        11  to various BIE offices.  This reduces accountability 


        12  and diverts resources from our educational mission 


        13  within our respective schools.  Congress mandates a 


        14  single comprehensive grant report for all federal 


        15  funding, which to be BIE implements to reduce 


        16  administrative burdens.  That bureaucracy undermines 


        17  the intent of the Tribally Controlled Schools Act, 


        18  hindering our focus on student needs. 


        19            The BIE must reorientate its services to 


        20  be responsive to local schools' needs and 


        21  accountable for locally identified performance 


        22  objectives.   


        23            Regarding the tribal self-governance and 


        24  self-determination, the BIE should empower local 


        25  school leaders to develop curricula that resonate �
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         1  within our community's cultural needs, integrating 


         2  cultural elements into education, improved academic 


         3  performance, fosters community engagements, and 


         4  preserve tribal heritage.  This approach encounters 


         5  historical, harmful federal policies and keeps 


         6  native children engaged in their learning with 


         7  native education outcomes among the lowest in the 


         8  U.S.   


         9            Culturally relevant education is critical.  


        10  Federal law mandates meeting the unique educational 


        11  and cultural needs of native children.  We are 


        12  committed to working with the BIE to achieve this.  


        13  The BIE should prioritize cultural integration and 


        14  support our school's ability to address local needs.   


        15            So in conclusion, one the things we also 


        16  want to bring up off topic is that our opposition in 


        17  the 187 million cut to the Bureau of Indian 


        18  Education construction account in fiscal year 2026, 


        19  president's discretionary budget request.  This 


        20  would slash funds by nearly 70 percent. 


        21            So this reduction would worsen the BIE's 


        22  ongoing failure to address deplorable state of its 


        23  schools, particularly in the Navajo nation where 


        24  nearly half operated -- half of the schools are 


        25  outdated or unsafe.   �
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         1            School leadership diligently provide 


         2  unnecessary    or its necessary documentation, yet 


         3  BIE's failure to process these submissions promptly 


         4  allows minor issues to escalate into severe 


         5  problems, significantly increasing repair costs.  


         6  Mismanagement exacerbates the system -- systemic 


         7  issue of deteriorating infrastructure with 77 


         8  percent of schools listed in poor condition in 


         9  fiscal year 2020.  So they're still awaiting 


        10  critical repairs or replacement.   


        11            The shortcomings undermine the quality 


        12  education mandated by the federal trust 


        13  responsibility rooted into the Constitution case law 


        14  and federal statute.  The proposed cuts would 


        15  further jeopardize safe and healthy learning 


        16  environments for our native students limiting their 


        17  preparation for the 21st century workforce.  We're 


        18  urging the Department of Interior to reject this 


        19  proposal and hold the BIE accountable for efficient 


        20  fund management and timely processing to repair, 


        21  replace, and maintain facilities, ensuring a safe 


        22  and culturally supportive schools for our native 


        23  children.   


        24            So in conclusion, I do want to thank you 


        25  for the opportunity to provide my comments today.  �
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         1  We are committed to collaborating with our federal 


         2  partners to meet the cultural and educational needs 


         3  of our students.  Again, we're listening on to 


         4  several of the consultation, and we are supporting 


         5  our other neighboring tribes or other neighboring 


         6  nations as well.  Thank you. 


         7            MS. BEAUREGARD:  Thank you, Jordan. 


         8            If we have any other commenters -- we do.  


         9  Kevin Johnson, we will take you off mute, and you 


        10  are welcome to turn on your camera if you wish. 


        11            Kevin, are you with us? 


        12            If you are talking, we cannot hear you. 


        13            MR. VINT:  Kevin, we see that you're 


        14  unmuted.  It may just be that you have the wrong 


        15  microphone selected.  You'll need to click the up 


        16  arrow next to the microphone icon and potentially 


        17  select a different microphone under the select a 


        18  microphone dropdown. 


        19            MS. BEAUREGARD:  And while we're waiting 


        20  for Kevin, if there are any others online who would 


        21  like to provide comment, please do indicate so by 


        22  clicking the "Raise hand" button at the bottom of 


        23  your Zoom screen, and that will get you in the 


        24  queue. 


        25            MR. VINT:  We're certain to see Kevin.  If �
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         1  you're still struggling with a microphone, you can 


         2  chat us and we can give you the phone number to call 


         3  in so we can at least hear you as you give your 


         4  comment. 


         5            MR. JOHNSON:  Hello? 


         6            MR. VINT:  Now, we hear you. 


         7            MR. JOHNSON:  Oh, okay.   


         8            MS. BEAUREGARD:  Perfect.   


         9            MR. JOHNSON:  Hello, my name is Kevin 


        10  Johnson.  I'm with the Eastern Navajo Agency, and 


        11  I'm community school dormitory.  We're a 10297 grant 


        12  school, and I just want to thank Mr. Tony Dearman 


        13  and the people there in the office to listen to all 


        14  our comments.  It does take a lot of courage to be 


        15  at these consultations because it's obvious -- easy 


        16  to point out all the things that need improvement, 


        17  but we just appreciate you guys supporting us at 


        18  Washington and having monies come down to us.  We 


        19  receive our title funds.  We're thankful that we 


        20  receive the monies. 


        21            And what I learned working here in the 


        22  business office is that we have to be business 


        23  people as well.  Educators is a good thing, but we 


        24  have to have business skills as well because budgets 


        25  vary from titles, transportation, facilities, and we �
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         1  have leaders that we work under and some of the 


         2  decisions and choices they make, they make, but we 


         3  as business people, we have to use our skills and 


         4  apply it to what we get. 


         5            And I just reviewed the green book that 


         6  was posted on the BIE website, and I saw the 


         7  proposed figures.  You know, we just pray for you 


         8  guys that you guys will make good choices for our 


         9  schools, and we know the treaty is there.  And you 


        10  guys always will use that and apply it for Indian 


        11  education and just thankful that we are able to get 


        12  millions of dollars every year to support our 


        13  students, to support the curriculum, the web-based, 


        14  all the technology and stuff that we get for them.   


        15            And then also, paying our teachers and 


        16  giving our employees a place to work and giving them 


        17  the ability to have retentions, giving them the 


        18  ability to have access to health coverage, 


        19  retirement.  Those are things that we do to provide 


        20  to our students -- I mean to our staff.  And if you 


        21  guys weren't there, we wouldn't be able to have 


        22  those monies coming down to the rural areas of the 


        23  Navajo Nation. 


        24            So I know we'll always ask for more money, 


        25  but I am thankful for the money that we get from you �
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         1  guys because it keeps our organization going.  It 


         2  keeps our family engagement going.  It keeps our 


         3  teachers, the availability to attend professional 


         4  developments and to celebrate success.  With these 


         5  monies, we're able to do that, and we're able to 


         6  retain and we have to adapt to the challenges we 


         7  have because we're on the border town, so we have 


         8  public schools next door and that we have a little 


         9  bit more freedom as far as a grant school to be 


        10  competitive and rearrange our resources to be 


        11  compatible and keep those highly professional 


        12  employees at our school.   


        13            So thank you, and that's all I wanted to 


        14  say. 


        15            MS. BEAUREGARD:  Thank you, Kevin. 


        16            Do we have any online attendees who would 


        17  like to provide comment?   


        18            I'll wait just a few moments.  Oh, 


        19  wonderful.  We have Willinda Castillo.  You're back, 


        20  and we will unmute you.  You're welcome to turn on 


        21  your camera if you wish.  Please go ahead. 


        22            MS. CASTILLO:  Good afternoon.  My name is 


        23  Willinda Castillo.  I'm the Chief School 


        24  Administrator at TóHajiilee Community School.  I 


        25  would like to add to record that TóHajiilee �
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         1  Community School Board President provided testimony 


         2  at SIPI on Tuesday, May 27th.  Please ensure 


         3  comments made on that day are included under the 


         4  Bureau of Indian Education consultation comments.   


         5            I would like to add a few additional 


         6  comments in regards to our school here at TóHajiilee 


         7  and also schools across the Bureau of Indian 


         8  Education.   


         9            We are a tribally controlled school and 


        10  have the autonomy of local control.  We had 


        11  successful audits, and with the burdensome 


        12  duplication of reporting requirements that are 


        13  imposed on our schools, it makes it difficult to be 


        14  efficient in our role as school administrators.  As 


        15  administrator of a tribally controlled school here 


        16  at TóHajiilee Community School, we don't have the 


        17  privilege such as public schools where they have 


        18  superintendents, assistant superintendents, 


        19  managers, coordinators to help with the overburden 


        20  of reporting requirements.   


        21            The public school administrators focus on 


        22  teachers and students because they have the support 


        23  system of superintendents and their staff to support 


        24  the administrator.  At the Tribal Summit in Rapid 


        25  City, South Dakota, last summer, I addressed this �
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         1  concern.  We have various emails from various 


         2  departments from the BIE requesting for meetings for 


         3  us to attend, documents to submit from the Bureau of 


         4  Indian Education Program Management.  It is sent to 


         5  the school administrators from various entities such 


         6  as facilities, environmental, DPA, and other offices 


         7  within BIE.   


         8            Keep in mind we have our own internal 


         9  school communication with our teachers, our 


        10  students, our parents, school board, local partners, 


        11  outside partners, and the tribal education 


        12  department.  This burdensome of additional requests 


        13  of meetings and documents has led to work and beyond 


        14  our duty hours.   


        15            Furthermore, when GAO reports are 


        16  released, the trust responsibilities have not been 


        17  addressed in regards to funding to be allocated to 


        18  local schools.  But instead, more positions are 


        19  created in the BIE's education program management, 


        20  which leads to more burdensome reports on local 


        21  schools, and this is evident in the BIE's green 


        22  book. 


        23            Next, the management of funds need to be 


        24  addressed for BIE schools.  Number one, on February 


        25  3, 2025, President Trump signed a proclamation �
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         1  naming February 2025 as Career and Technical 


         2  Education Month.  Federal funding for Career 


         3  Technical Education, CTE, should be funded for our 


         4  Native American students enrolled in the Bureau of 


         5  Indian Education.  In the state of New Mexico, the 


         6  Tribally Controlled BIE schools, which includes 


         7  administrators and local school boards from 


         8  respective schools, were able to advocate to receive 


         9  funding for CTE programs, but we have to compete 


        10  with public schools.   


        11            This should not be the case.  BIE should 


        12  be requesting career technical education funding to 


        13  enhance programs we offer at our local BIE schools.  


        14  Perkins funds are allocated by Congress to the state 


        15  education departments such as New Mexico PED.  If 


        16  Congress is able to fund CTE Perkins, BIE should 


        17  also receive funding without competing with our 


        18  local public schools and our states. 


        19            Number two, New Mexico Public Education 


        20  Department allocates textbook funding for their 


        21  public-school students, but for the Bureau of Indian 


        22  Education, we don't receive any additional funding 


        23  and have to use our $7,790.55 ISDEAA funding to 


        24  purchase curriculum supplemental materials to 


        25  support the textbook adoption for our students.   �
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         1            Number three, BIE also received about 30 


         2  million in IT, which tribally controlled schools do 


         3  not receive any of these funds to support our 


         4  learning management system, our bandwidth technology 


         5  in classroom as some of the other schools have 


         6  mentioned in this consultation meeting today.   


         7            Number four, please consider for funding 


         8  our maintenance and operation. 


         9            Number five, TóHajiilee Community School 


        10  has provided 25 CFR teacher parity at a consultation 


        11  that took place in Arizona, but as of today, schools 


        12  have not received updates about that consultation 


        13  that took place.  When executive order such as today 


        14  14210 is complete, will there be feedback provided 


        15  back to us?   


        16            Number six, consultation to address safety 


        17  and school nurse is in dire need.  Currently, there 


        18  are no school resource officers in any of the BIE 


        19  schools that we are aware of, especially on the 


        20  Navajo Nation.  The police call for our school at 


        21  TóHajiilee can arrange from three hours or even 


        22  until the next day or even beyond one day, two days, 


        23  three days even more. 


        24            The trust responsibility of educating 


        25  student must include the safety of our students, our �
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         1  teachers, our staff in today's world.  This also 


         2  includes providing school nurses for our Native 


         3  American students.   


         4            Number seven, to streamline our 


         5  communication with the Bureau of Indian Education, 


         6  the five agencies must be reestablished for Navajo 


         7  schools.  As a school administrator, I'm receiving 


         8  emails from various entity and I'm inquiring, may I 


         9  ask where you're from?  May I ask what state you're 


        10  from?  That should not be the case.  I should be 


        11  able to communicate with somebody from our own 


        12  agency such as TóHajiilee in the Eastern Agency from 


        13  Navajo Nation.  I should have a contact person in 


        14  Crown Point, New Mexico, to where I can reach out 


        15  for assistance.  That needs to be streamlined 


        16  instead of me contacting somebody in Phoenix, and 


        17  then another time it's in another state.  And we 


        18  wonder why our education system is failing within 


        19  the Bureau of Indian Education.   


        20            Next, our grant condition states that if 


        21  there are any EPA issues at our school, we are to 


        22  deal directly with the EPA.  However, for reasons 


        23  that are not even fathomable to us, the BIE has 


        24  established an EPA bureaucracy who is as of this 


        25  week contacting us for evaluation visit.  Our school �



                                                             113 



         1  buildings are still the property of BIA who has an 


         2  EPA function, and the majority of their EPA function 


         3  have been contracted to the Navajo nation.   


         4            The Navajo Nation EPA office has visited 


         5  our school in regards to the BIA or BIE solid waste 


         6  operations at our school.  This BIE function does 


         7  nothing to assist us in setting aside time to 


         8  address student achievement, much less to assist us 


         9  in responding to the huge bureaucracy in the BIE 


        10  that in fact also curtails our efforts to address 


        11  number one student performance. 


        12            The BIE is establishing all these offices.  


        13  Now I have to deal with the EPA.  I have to deal 


        14  with the new transportation web ET 2.0 of 


        15  information that we have to enter.  There's so much 


        16  that we can handle as school administrators, but yet 


        17  we don't get that support.  It's more documents 


        18  that's being placed on us.   


        19            The new EPA office to us is still another 


        20  unfunded mandate from BIE and like the rest of the 


        21  BIE bloated bureaucracy that furnishes us nothing in 


        22  regards to funding administrative resources to help 


        23  us deal with school operations and student 


        24  performance.  The BIE schools have to fund their 


        25  administrative function that fund the day-to-day �
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         1  operation for academics, food service, 


         2  transportation facility out of our ISDEAA dollars.  


         3  As I mentioned earlier, $7,790.55.   


         4            There is no way to student unit for 


         5  administration.  There's so much things that are 


         6  happening within the Bureau of Indian Education.  


         7  More consultation like this needs to take place, get 


         8  the school administrators together, and we can help 


         9  to problem solve some of these issues that are 


        10  happening within the Bureau of Indian Education.  


        11  Yes, we're tribally controlled schools, but there's 


        12  so many things that are happening from the top down 


        13  and it's trickling down to our local level.   


        14            I appreciate this consultation, and I hope 


        15  to see more consultation to take place, and as I 


        16  mentioned the 25 CFR that we have provided a 


        17  document to the Bureau of Indian Education in 


        18  regards to teacher parity, we have not heard 


        19  anything.  So I hope that this consultation, we are 


        20  given some type of feedback, and I appreciate you 


        21  listening to me.  Thank you. 


        22            MS. BEAUREGARD:  Thank you, Willinda. 


        23            Are there any other attendees who would 


        24  like to provide comment?   


        25            Okay.  With no further commenters, we will �
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         1  move to close the session.  I really appreciate 


         2  everyone taking your time today being with us.  


         3  Thank you. 


         4            MR. CLARK:  Rebecca, one moment. 


         5            MS. DEARMAN:  Thank you, Rebecca.  


         6  Appreciate all the help today we received from 


         7  Rebecca facilitating the consultation.   


         8            I want to thank everyone that came online 


         9  to make the comments, and I can assure you that the 


        10  Bureau of Indian Education takes your comments very 


        11  seriously. 


        12            As far as feedback, you know, once all the 


        13  consultations are finished and the written period is 


        14  concluded and all the comments are gathered, we'll 


        15  work with the department to see what the next step 


        16  is based off of the consultations, and then we'll 


        17  provide the updates based on that.   


        18            Again, I really want to thank each and 


        19  every one of you for participating today.  For those 


        20  of you at our schools in the trenches, face to face 


        21  with our kids, thank you so much.  Really appreciate 


        22  your dedication, your hard work every day and the 


        23  love that you provide our students.  Our BIE staff 


        24  appreciate you listening in.  I think it's very 


        25  important that we hear firsthand the concerns and �
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         1  the comments received from our tribal leaders as 


         2  well as our stakeholders, our staff, faculty, and 


         3  our administrators within our system.   


         4            But with that, I really appreciate each 


         5  and every one of you for joining and look forward to 


         6  the future conversations and our consultations that 


         7  we have scheduled to finish this process out.  Thank 


         8  you very much. 


         9            (WHEREUPON, the transcript of WORKFORCE 


        10  EFFICIENCY/PRODUCTIVITY AND EMERGENCY PERMITTING 


        11  CONSULTATIONS was concluded at 1:13 p.m.) 
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