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1 M NNESOTA 1 tine together.
2 WIRKFGRCE EFF O BNCY/ PREDUCTIVI TY AND 2 @ to the next slide.
3 EMERGENCY PERM TTI NG GONSULTATI ON 3 And then a fewnotes. So obviously we have sone
4 HELD ON 4 folks here in person. V& are also joined by a virtual
5 THURSDAY, MAY 29, 2025 5 audience. Sotoday is a hybrid consultation. Al the
6 10:01 AM 6 virtual attendees will be mited and off canera until
7 7 offering comment.
8 MR DUNCAN  Good norning. So 1'd like to 8 For those of you who are on Zoom we're going to
9 welcone folks to today's consultation seeking comments on 9 ask you to renane yourself to include your name, your
10 two topics: The Assistant Secretary for Indian Affairs 10 position title, and the tribal organization you're
11 Reorganization Plan as part of Executive Order 14210, 11 attending on behalf of. To do that, if you hover over your
12 Department of Governnment Efficiency Wrkforce Qptimzation |12 box or your name, you can click on the top right to the
13 Initiative, and the Departnent of Interior Emergency 13 three dots or the ellipses, click renane, and then you can
14 Pernitting Procedures as part of Executive Qder 14156, 14 shift to nane, position title, or tribal organization.
15 declaration of a national energy emergency. 15 If you do have -- for our online attendees, if
16 For clarity, throughout today's session we will 16 you have any technical issues during the meeting, you can
17 refer to these as Wrkforce Efficiency and Productivity and |17 either use the chat function or you can enail
18 Energency Permitting Procedures. 18 rubygonzal ez@onzal ez@ear nswest . com
19 By matter of introduction, ny name is Ben Duncan. |19 [ will note that comnments will not be accepted
20 Mself and col | eagues, we have Kyl e and Ruby in the back. 20 via the chat, and we are providing a link to submt witten
21 They'Il provide technical assistance and support today. V¢ |21 coments. This consultation, as | said, wll be recorded.
22 also are joined by Derrick Beetso fromHayiilka, who's 22 1t is closed to the public and to the press.
23 recording coments as we go through our tine together. 23 Next slide.
24 W are a third party providing inpartial 24 So how we' re going to spend our tine together.
25 facilitation, tech support, and really hopeful |y making 25 Thank you.
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1 sure today runs smoothly. 1 W' re going to have an opening prayer, then I'l|
2 Aong with the leadership that will be introduced | 2 introduce our speakers here in a nonent.
3 here soon, we also have other Department of Interior 3 Then we' Il nove through sone overview and
4 representatives that are actively listening to the conments | 4 infornation on the consultation topics, introduce our
5 that are submtted today. 5 panelists today fromleadership fromDepartment of Interior
6 V¢ are also recording this neeting, and all the 6 Bureau of Indian affairs, and then give you some background
7 information captured will be shared with Departnent of 7 information on the Executive Qder 14210, Executive Q der
8 Interior |eadership. 8 14156 and Secretary Order 3429.
9 "1l al'so note, as you all signed in, we have 9 VW will then nove into a | eader-to-|eader
10 sheets with CRcodes. So all the slides that we're showng |10 consultation on both of those topics simltaneously.
11 today, the links to offer witten comment and information 11 And I'Il talk nore about the conment period, but
12 about the consul tation sessions will all take you to that 12 wereally are prioritizing a | eader-to-leader consultation.
13 page. 13 If and when we have time, we have sonme fol ks that
14 So if you've used a QR code, you hover over it 14 signed up for non-|eader comment, and we will open that
15 with your phone and it'Il pronpt you to take you to a link. |15 space at that tine.
16 Coul d we go next slide? Ch, it's showing there, |16 Ve will buildinabreak if we can, find tines
17 but not here. Ckay. Thereit is. 17 that nakes sense as we go through our day together, and
18 So for building logistics, folks, if you walked 18 then we will wap up. | believe the building is requiring
19 in through the doors here, the restroons are down the hall |19 us to be out of here by 4:30, so we'll tine our day
20 tothe left. There's exits here and exit doors also to 20 accordingly.
21 vyour left as you go out. There's a drinking fountain also |21 So then before we continue, I'd like toinvite
22 near the restroons, if that's helpful. 22 Chairman Seki and the spiritual advisor for the Red Lake
23 And just note that we're going to be here all 23 Band of the Chippewa Indian Tribe, Fred Desjarlait, to do
24 day, so please take care of yourself, get up, nove around, |24 an opening prayer.
25 whatever you need to be confortable as we go through the 25 (Traditional opening prayer in Native |anguage.)
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1 CHA RVAN SEKI: Wl cone, everybody, Tribal 1 behalf of all the nations, our |eaders, you know as a
2 Leaders. Wlcome to this consultation we're having here. 2 comunity, collective community here today.
3 You know al | the things that are going in 3 You know, we're in another monent of chal | enging
4 \éshington DC You know that trust, responsibility, 4 tines, and | ask these spirits to watch over our |eaders in
5 Véshington, Congress, Senators have on the Lhited States 5 this time of our people's history, you know keep us
6 Constitution, the agreenent they made with our Chiefs. Now | 6 together, keep us wise like our ancestors. V¢ ask for
7 they'reviolating the Constitution. So we're here totalk | 7 their protection.
8 about it to make sure that we tell our story, what's going | 8 And al so they're sitting here today, too.
9 oninour reservations. And we're always forgotten with -- | 9 They're sitting in these seats that are here behind you.
10 all these promses are always broken promses. (Native 10 So | acknow edge that.
11 Language.) 1 And al so to, you know, as we sit here, we protect
12 M DESIARAIT: (Mative language). So Fred 12 our homelands and al | our relatives, that we fol | ow our
13 Desjarlait is ny nane in English. “Lightning Man," is ny |13 tobacco, just Iike our ancestors did and continue to stay
14 nane in Anishi naabenowin. And today | came here today on 14 connected to themthrough our Iifeways, through our
15 behal f of -- of everybody. 15 ceremoni es, through our |anguage, through our gifts of just
16 You know this is really inportant that we gather |16 being a relative.
17 like this in these spaces to share collective gifts, 17 So and today, you know, as | smoke this pipe
18 wherever you come from whatever capacity you are. Inthe |18 today, that smoke went up and echoed into the universe, you
19 end, it's all about people. It's all about our resources. |19 know and that all our thoughts are heard here, all our
20 It's all about our little ones and everything that we're 20 energy is heard here. And that way they continue to show
21 gathering to set our noccasin path noving forward. 21 us a good way to move forward, a good way, you know, as we
22 So in these spaces it's inportant alsoto 22 all have a good neeting today.
23 renenber to ground yourself with our cultural and 23 So thank you for listening. Thank you for
24 spirituality. No matter what nation and background you 24 letting me make this offering.
25 cone from it's inportant to hold that in front of 25 And as | close it out, 1'mgoing to sing this
Page 7 Page 9
1 everything you do. The Qeator gave us all these paths, 1 song, and I'Il just do one push-up, and it's just inviting
2 all these gifts to bring to the table, just like we sit 2 our ancestors to come dance with us. And it's because of
3 herein this neeting today. 3 themwe live this good life. It's because of themwe show
4 So that's why | cane here today. | really 4 the love for themand one another. And that's kind of what
5 believe in everybody here. | believe in the collective 5 the words are saying. So I'mjust going to do one push-up,
6 gifts of what we do and who we are, where we cone from 6 and I'Il do that now
7 And how we do that back hone is we offer tobacco. So | 7 (Sings in Native |anguage.)
8 brought ny drumtoday, and I'Il sing one song after this 8 M DESJARAIT:  So again, as we open up our
9 Swke and Talk, and then I"ll share in Nagamojigw n what 9 neeting, you know it's always good to ground yourself in
10 1'msaying, so everybody knows what we're gathering here 10 an opening that makes sense to us, and that's what we did.
11 for and what is said. 11 So | really thank you for your tine, your energy and
12 So | really appreciate everybody's tinme, patience |12 everybody's efforts for making a change. (Speaking Native
13 and energy and everybody for organizing this meeting. 13 | anguage.)
14 Again, | think it's really inportant that we sit at tables |14 MR DUNCAN  Thank you. So moving into our
15 like this together, you know and nmake sense of what we're |15 consultation today, |'mgoing to provide a little bit nore
16 going through. V&' ve been through it for 500 and sone 16 background and then pass it off to DO |eadership. So as |
17 years now And our ancestors were wse, our tribes were 17 nmentioned before, we're going to prioritize coments and
18 wise, and everybody that we worked with were wise. So | 18 dialogue with |eadership or designated | eadership from
19 just wanted to say that before | offer this tobacco. 19 federally recognized tribes before we open it up and hear
20 (Speaking Native |anguage) for everybody's tine again. 20 fromothers. So after that time, we'll nove to tribal
21 ( Smokes) 21 organization and other representatives who would |ike to
22 (Traditional opening prayer in Native |anguage. 22 offer conments.
23 M DESIARAIT. So | just thank these spirits 23 So we do have sign-up sheets. Soif you're a
24 for bringing us all together in this neeting. And | was -- |24 tribal leader and you'd like to offer comment and haven't
25 I'mreally grateful to stand here and make this offering on |25 signed in, we do have sign-in sheets. You can give us a
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1 hand raise and we'll nake sure you have that. For tribal 1 to hearing fromyou all.
2 organizational or other |eaders or other representatives, 2 So I1'mgoing to wal k us through sone slides, but
3 we have a sign-in sheet that's distinct and separate. 3 before | do that, | want to introduce all ny coll eagues up
4 So again we'll hear fromthe individual tribal 4 hereonthe panel. SoI'll start onthe end. V¢ have
5 leaders and tribes once before offering second 5 Kevin Bearqui ver, who's the Deputy Director at the Bureau
6 opportunities to speak. So I'Il just ask that folks honor 6 of Trust Funds Admnistration, Tony Dearman, the Director
7 that. And then when we open for broader comment, we're 7 of the Bureau of Indian Education, Jason Freihage, the
8 going to ask that folks are mindful of the tine they take. 8 Deputy Assistant Secretary of Mnagement within Mine
9 Sojust to be clear, we are not going to cut off or ask for | 9 Interior, and then Scott Davis, our Senior Advisor, who's
10 tine limts for tribal |eaders, but when we open it up for |10 exercising the authority as Assistant Secretary of Indian
11 organizational representatives, we may, depending on the 11 Afairs.
12 nunber of folks, offer and ask people to honor a tine 12 Before | dive into the slide decks, | did want to
13 request. 13 give Scott just a few noments to maybe introduce hinsel f
14 Witten conments can be provided by enailing 14 and say a fewwords. So let ne hand it off to Scott,
15 consultation@ia.gov or by mail to Department of the 15 please.
16 Interior, (fice of Regulatory Affairs and Col | aborative 16 M DA S Thanks, Bryan. @ood day, everybody.
17 Action, 1001 Indian School Road Northwest, Suite 229, 17 Manjuani, Amta, Akyape, Chante Viste, Pizza Tawa,
18 A buquerque, New Mexico 87104 on or before 11:59 p.m 18 Patakele, Kiwa Fitini, Machape, Standing Rock, Turtle
19 Eastern Time on July 7, 2025. 19 Mountain, Ojate, Buffalo Boy, Pl eats, Davis, Tayoshbe.
20 | do went to pause if there's tribal |eaders that |20 Good day, everybody. Scott Davis, ny English name here.
21 arejoining us virtually. If you could raise your hand, 21 Proud menber of the Standard Rock Sioux tribe on ny moms
22 we'll get youin a queue. Qur tech folks will track any 22 side and Ishinabe side, Trail Muntain Banachipa on ny
23 tribal leaders, again, that would like to offer conment. 23 Dad's side fromDr. JimDavis.
24 Please raise your hand. If you're on the phone, you can 24 Certainly a pleasure to be here. Super hunbl ed
25 click star9, and that will indicate that you would like to |25 to be here with you as a relative. As Bryan said, | kind
Page 11 Page 13
1 offer coment going forward. 1 of have sone long title there on ny card there, which kind
2 So just as a remnder, the consultations are 2 of really means nothing to ne. |'mhere today with ny
3 closed to the public and to the press. The sessionis 3 colleagues and ny teamhere as your relative through this
4 being recorded. V@ have a court reporter that wll create | 4 consultation process. As we all know it's required
5 atranscript to ensure that we accurately capture the 5 through law through our treaties, through our sovereignty,
6 detail and substance of all coments provided today. Those | 6 to conduct these neetings nation to nation, government to
7 slides, transcripts will be posted on the Bl A webpage. 7 governnent.
8 Again, you have a (R code that can take you to that link. 8 V¢ have a good teamhere. Wen | got on board
9 And then finally, as folks come up, we have a 9 here in Mrch 13th or something like that, but prior to
10 podiumfor those |eaders that are in person and would like |10 that, | keep calling hima governor. Secretary Burgum and
11 to conment. Please state your nane, your title and tribal |11 | worked together for six years. | worked with himin
12 affiliation so we can capture it accurately for the record. |12 North Dakota when he was governor as Indian Affairs
13 Another just a logistical detail. You have a nunber that 13 Comissioner. So Doug and | have a I ong relationship
14 you were given. There's alittle basket on there. If you |14 together. He asked ne to join his teamin DC |
15 could leave it there. 15 reluctantly said yes, | would cone because |'mnot really a
16 Finally, if folks inthe room | do have a 16 DC guy. But here | amand trying to do the best we can
17 roaning mc, so "Il be calling folks up to the podium but |17 in a good way for you and as relatives and for your
18 if that's any challenge for you, just let ne know 1'll 18 nations.
19 run anic to you and we'll capture your comments there. So |19 So again, part of this process is required
20 withthat, 1'mgoing to pass it to Bryan Mercier. 20 hbecause decisions are nade. Here we are. V¢ cone here in
21 M MROER (Speaking in Native language). God |21 a good way as relatives. V@ know there's concerns.
22 morning. M name is Bryan Mercier. |'man enrolled nenber |22 There's uncertainty. | totally understand that. Prior to
23 of the Gonfederate Tribes of Gand Ronde in western Qregon |23 ny appointment, | was in your seats as well. | worked for
24 of Kalapuya and O ackamas descent. |'mhere today as the |24 ny tribes for along time. Wen | |eave this position, I'm
25 Drector of the Bureau of Indian Affairs and | ook forwerd 25 going right back to those seats, be doing the same thing
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1 you're doing. Sothis work continues. But make no doubt, 1 efficient and effective on behal f of tribes, ensuring that
2 we cone here in a good way to conduct dialogue, to 2 we neet our trust responsibilities and increasing support
3 questions, to have ideas, thoughts, you know different 3 for tribal self-determnation and self governance.
4 paths. 4 Secretarial Qrder 3429 is a consolidation
5 Aside fromconsul tation, what we're doi ng now 5 Secretary order by Secretary Burgum which largely affects
6 I'mvery proud of the fact that our teamhas conducted over | 6 nany of the back office functions that we have within the
7 100 consul tations with over 100 tribal nations since we've | 7 Department of the Bureau of Indian affairs and BIE at the
8 taken office. That will always continue. So as | meet 8 Department of Interior. Sothink IT, think HR think
9 relatives fromacross Indian country, invite us out. You 9 budget, finance, those kind of functions that right now
10 know it's one thing to -- you can see, and we always roll |10 have been separated into each individual bureau and
11 the red carpet out for you as relatives. But bring us out |11 hallway. This Secretary order actually contenplates
12 to your country and help me |earn your areas, your area's 12 consol i dating those within single functions within the
13 concern, opportunities and so forth, whether it's in higher |13 departnent.
14 ed -- ny dad was a Tribal College President for years. ME |14 (kay. So l'mgoing totalk alittle hit about
15 is here. Schools, infrastructure, |awenforcement, all the |15 the structure of the Cfice of Assistant Secretary, which
16 other areas that we all want to work hard together as 16 includes all the bureaus up here with ny col | eagues. So
17 relatives. So again. we come here a good way and really 17 AS1A aswecall it, the Assistant Secretary of Indian
18 look forward to the consultation today, but nore 18 Affairs, provides policy and | eadership to the bureaus that
19 inportantly the fol lowup of us and our teamconing out to |19 are listed here. There are individual offices within AS
20 visit your hormel ands and go fromthere. 20 A V¢ have the BIA BIE and BTFA They, as | stated,
21 And lastly but nost inportantly, M. Desjarlait, |21 also oversee -- they provide policy and gui dance to those
22 thank you for that Chalupa, that Viéka. That's very -- I'm |22 bureaus, and they al so oversee the Wite House Council on
23 glad we start that way out here in your lands, too. It's 23 Native American Affairs.
24 inportant for ne and ny famly. Anyone who are going into |24 So Jason, 1'mgoing to let you go ahead and tal k
25 cerenonial season, wish all the best for you, your prayers, |25 alittle hit about DASMand hand this off so |'mnot doing
Page 15 Page 17
1 that your cerenonies are conducted good and heal thy and 1 all the talking, but next up is DASM Do you want to just
2 those prayers are heard Gtche Mnitou Ticasua. So with 2 use your mc there? WII that work? Let's see if that
3 that, thank you. (Native |anguage). 3 works. That way we don't --
4 M MROER Thank you, Scott. So | have a few | 4 MR FREIHAGE That's it, yep.
5 slides | want to nake sure we get through to just set the 5 M DUNCAN Is that working? The mic's not
6 table the context for why we're here today. The purpose of | 6 working?
7 today's consultation is largely to address a couple 7 MR MROER Yeah, turnit on, please. Press
8 executive orders and secretary orders around government 8 the little button.
9 efficiency and workforce optimzation and then streamtining | 9 M FREHAGE Ckay. There we go. Al right.
10 our NEPA process for energy projects. |'mnot going to 10 So (fice of the Deputy Assistant Secretary for Managenent.
11 spend a lot of tine on these because we really do want to 11 That's a long acronym Basically, what we do are the
12 get to your conments. Thisis, | believe, the fifth 12 business operations across BIA BE the (ffice of the
13 consultation we've done, and these neetings tend to |ast 13 Assistant Secretary, and to sone degree, BIFA V¢ either
14 five to seven hours. So the less talking we do and the 14 directly provide the services or do oversight.
15 more you all do, the better. 15 So the first area is in Budget Perfornmance
16 So 14210, the Governnent Efficiency and Wrkforce | 16 Munagement Cffice. They handl e budget formulation strategy
17 otimzation Executive Oder. You all recall early inthe |17 across all of Indian Affairs and initiate overall manage
18 Trunp adnministration, the second Trunp administration, this |18 the execution process. BIE has its own budget office that
19 was signed, which set us on a path of optinizing our 19 does the execution further down and provides i nput on
20 workforce. Early in the administration, the Department of |20 formulation. V& work with the budget staff and the BIA
21 Interior agreed that we woul d conduct serious consultation |21 regions, and then we al so coordinate the formlation
22 with tribes prior to inplenenting any of the |arge-scale 22 process for BIFA's input into the broad formulation process
23 reductions in force that are contenplated in the Executive |23 for all of Indian Affairs. This is the group that works
24 Qder. And here we are today doing much of that. It's 24 with TIBCand to do nost of the interaction with the
25 largely about restructuring our workforce to be nore 25 Department's budget office, CMB and appropriation staff.
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1 Next, we have our Chief Financial Cfficer, which 1 very fanmliar with the BIA 1'Il just share that, you know
2 is kind of your classic finance shop, doing things |ike 2 we are the primary Trust D on behal f of tribes and
3 audit, coordinating the systens that nove the funds, and 3 individual Indians across the country for 55 mllion acres
4 they also do acquisitions. Sothisis the teamthat's been | 4 of surface and 57 nillion acres of subsurface rights. W
5 leading the more aggressive use of the Buy Indian Act over 5 also are the chief advocate within the federal famly on
6 the last several years. V¢ went fromabout 25 percent of 6 behal f of tribes and individual Indians. And there are
7 our funds going to Indian economc enterprises to the |ast 7 just a whole slewof prograns, over 60 different programs
8 fewyears, 75 percent. And we also increased overall 8 that we admnister to fulfill those trust and treaty
9 obligations through acquisitions fromabout 300 mllionto | 9 obligations.
10 over 600 mllion. So through aggressive use of Buy Indian |10 The way we're structured currently is we have
11 Act, that's hundreds of nillions going more to tribal 11 four separate conponents, each with a deputy bureau
12 econoni es. 12 director. The first is the (ffice of Justice Services,
13 Next, we have our C(ifice of Facilities, Property |13 which is the law enforcement and detention services and
14 and Safety Managenent. They do a lot of the oversight for |14 tribal courts function that many tribes across the country
15 property and safety inspections across all of Indian 15 have contracted or conpacted. & have less than 40 tribes
16 Affairs, which are inplenmented by the BIAregions and BIE | 16 that still receive direct services on |aw enforcenent. The
17 team Sinlarly, they coordinate the funding of facility |17 second is the Gfice of Indian Services. This includes a
18 inprovenent and repair projects, roughly $10 nillion and 18 lot of tribal government, social services, transportation,
19 less, which are inplenented by BIE for their schools inthe |19 workforce devel opnent, a lot of the services that aren't in
20 BlAregions, for detention centers and admn facilities, 20 our trust assets, and that issued by a deputy director as
21 and then the team manages the ngjor construction projects, |21 well.
22 so replacing detention centers, schools. And those 22 Third is the Gfice of Trust Services. This
23 projects tend to range fromabout $50 mllion to over 200 |23 includes our lands prograns, probates. There's lots of
24 million. 24 different aspects in Trust Services, a very |large
25 And then finally, sonething that people are 25 organization of over 300 enployees in the main interior.
Page 19 Page 21
1 probably pretty famliar with, because some tribes don't 1 And each region has a nunber of trust staff as well.
2 have BIAfacilities locally. But we also have the 105L 2 And then finally, the Cifice of Field Cperations,
3 leases, which tend to get to the areas where there aren't a | 3 which is the deputy bureau conponent that oversees the 12
4 ot of facilities. Sothat's the teamthat does that. 4 regions. And they are structured simlarly in each region
5 So let's see. Then we have Cffice of Hiuman 5 with a Trust Services and Indian services conponent as
6 Capital, which does the classic HR  They deliver actual HR | 6 well.
7 services to AS 1A BIA and then they provide policy 7 Now, |'Il hand it off to Tony totalk alittle
8 oversight and coordination with BIE who operates its own 8 bit about BIA
9 teamand BTFA 9 MR DEARVAN  Thank you, Bryan.
10 And then last, we have our (ffice of Information |10 (od norning, everybody. It's an honor to be
11 Technol ogy, which is kind of your -- this is nore the 11 here with Tribal Leaders. Thank you for attending. And
12 classic enterprise services for IT. They do a bit nore 12 the functions of the Bureau of Indian Education, you're
13 operational work in that they've been building out the 13 going to hear us say over and over, is to work wth our
14 |earning management systemand I T upgrades at BIE schools. |14 tribes. Ve work with our tribes to make sure that we're
15 S -- and that's it. 15 setting the unique needs for the tribes for their cultural
16 And these are -- Bryan alluded earlier to the 16 and economc wel | - bei ng.
17 Secretary order to consolidate business functions at the 17 Sone of the things that we do in the Bureau of
18 department level. They' ve already done that with all the 18 Indian Education as far as functions is we provide funding
19 other bureaus for finance, 1T, HR grant nmaking, that kind |19 for direct services and other education services that
20 of stuff. They haven't done that with Indian Affairs yet. |20 inpact up to 400,000 students. V& provide direct services
21 Sothat -- but most of DAS-Mwould be folded into that 21 within our schools for approxinately 40,000 students. And
22 consolidation, if that happens, if they're included inthe |22 the remaining, the gap that nakes up over 400,000 is the
23 departnmental consolidation. 23 other funding that flows through the departrment B E
24 M MRIER Geat. Thank you, Jason. 24 In the Bureau of Indian Education, we have 183
25 So next "Il touch on the BIA  Since you all are |25 school's across 23 states and 64 reservations. (e hundred
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1 and twenty-eight of those schools are actual |y operated 1 So thank you, guys. Thank you. Mi gwec.
2 through grants or contracts, and we directly operate 55. 2 M MRJER Thank you, Kevin. So we're
3 Asointhat, we directly operate Haskel | Indian Nations 3 wapping up here, but | do want to share with you a little
4 Llhiversity as wel | as Southwestern Indian Pol ytechnic 4 hit of the proposed strategy that we're |ooking for your
5 Institute. And we provide funding for 33 TOU across the 5 feedback on.
6 Whited Sates. 6 So Indian Affairs really is approaching the
7 V¢ do have funding. ¢ also have funding that 7 Executive Qrder with these three core strategies. First
8 also goes into the public school system And we touch 8 and forenost, we want to ensure that we uphol d the trust
9 approxinately 317,000 students through our Johnson OMalley | 9 responsibility to tribes. So we're focused on continuity,
10 contracts for our public school system So we have a very |10 inprovenent of federal services through workforce
11 wide range of services that we provide our Indian students |11 efficiency initiative. W& want to expand tribal self-
12 across the school systemacross the Lhited States. Thank |12 determnation, self-governance, and reduce federal
13 you, Bryan. 13 bureaucracy and regul ation. V& al so want to inpl enent
14 M MROER Thank you, Tony. Next up we have 14 col I aborative and sustainabl e workforce strategies wth
15 BTFA  So Kevin, please. 15 tribes through this consul tation.
16 MR BEARQUVER Thank you, Bryan. Boozhoo, Good |16 Second core strategy is ensure alignment with the
17 norning. It's great to be back in the land of the 17 Executive order. So we want to use data-driven decision-
18 Ani shinaabe once again. Kevin Bearquiver, Deputy Bureau 18 making. So potentially investing in technol ogy and
19 Drector for Bureau of Trust Funds Admnistration. 19 automation to ensure that Indian Affairs services continue
20 | wanted to say that Margaret Wllians is the 20 to leverage. |'ve been about seven years nowat Interior,
21 Acting Director for the Bureau of Trust Funds 21 and to be honest, the Indian Affairs shop is a bit behind
22 Admnistration. She sends her warmregards. She could not |22 on technology. V&' ve been catching up in recent years, but
23 be here this norning, but she is available online. And 23 there's a lot of roomfor inprovenent around technol ogy in
24 with the Bureau of Trust Funds Admnistration, the Bureau 24 Indian Affairs.
25 of Indian affairs manages the land tenure in working with 25 The third core strategy is to realign our
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1 tribes. V¢ nanage the financial assets of roughly $9 1 internal resources and mssion objectives to better meet
2 hillion that we receipt, disperse and invest annually. & | 2 emerging tribal priorities, including self-governance and
3 disperse over $1 billion annually to tribes and tribal 3 self-determination. So we're going to explore potentially
4 nenbers |1Maccount holders. ¢ have over 411 |IMaccount 4 energing offices, elimnating managenent |ayers to ensure
5 holders at the current tine. 5 that the direct service providers are the ones that we
6 As we' ve been transitioning nore, nodernizing a 6 maintain and sustain longer term So our managenent
7 little bit more, we recently -- like the things we're 7 structure is sonething that we're going to | ook very
8 working onis like online access. Soon we will have online | 8 closely at after the consultation and based on the feedback
9 access available to all the tribes to access their 9 we hear fromthe tribes.
10 accounts. R ght now we have 24-hour service via an VR for |10 So | think BIE and BAE strategy. So I'Il go
11 tribes, too, which is an interactive voice response. So 11 ahead and Tony, just talk briefly about BIEs. | think
12 beneficiaries can now access their accounts 24/7. And 12 their strategy is largely going to be to invest and focus
13 roughly 3,000 heneficiaries a nonth access via self-service |13 on their frontline educators, protecting those folks,
14 right now Wé're working to expand that to tribal entities |14 ensuring that they have the resources and the ability to
15 to be able to access their accounts online as well. 15 continue to deliver services, including through the
16 Those are the kind of things that we've been 16 contracts and grants that they have. BTFA it's largely
17 working on to nodernize and try to streantine processes for |17 going to be focused on continued investments in autonation
18 our beneficiaries and for the tribes. V& manage the trust |18 and technol ogy and ensuring that they neet the statutory
19 records through the American Indian repository. Soall the |19 requirenents going forward. That's the shorthand of their
20 trust records we al so hel p manage the Bureau of Indian 20 two strategies there for the sake of tine.
21 Affairs, the Bureau of Indian Education, and then the other |21 So I'll briefly touch on the energency pernitting
22 thing that we also offer is litigation support. So we have |22 procedures as well. So the other executive order, second
23 |ITLO  And so we (audio disruption). And ITLQ we help with |23 executive order that we're speaking to is the national
24 litigation support throughout the country for a lot of the |24 emergency that the President declared regarding energy. On
25 litigation that we work on with Red Lake. 25 April 23rd, | believe, the Department issued a notice that
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1 we woul d be inplenenting the streamined NEPA procedures 1 wthall applicable requirenments including regul ations and
2 for energy projects. Soit's very narrow scope. 2 onshore orders."
3 The energy projects woul d need to apply and be 3 So as a starting point for conversation, do you
4 approved to apply these energency NEPA procedures. But 4 have any concerns with the proposed process and tinefranes,
5 they do streamine quite a bit. the NEPA process. It's -- 5 and are there applicable situations that are not covered by
6 | think an ES, typically two years would be streantined to | 6 the proposed process and tinefranes?
7 28 days. An EA an environmental assessment, which is 7 So as we nmove into the conment period, for in
8 typically a year, would be streamtined to 14 days. ESAand | 8 person, |'mgoing to invite tribal leaders to the front
9 section 106 NHPA notices woul d be shortened to 7 and 14 9 mcrophones. | saidearlier | will also have a roamng
10 days, respectively. So definitely a streanined approach 10 nmcrophone. If it's easier for you, just give ne a wave
11 with our NEPA processes, but again, very narrow scope. 11 when | call your name. | wll runamc to you so we can
12 Tribal conpensation would still be required for many of 12 capture your comnment. nly the coments that are spoken
13 these projects, if applied and approved. So there's still |13 into the mcrophone are able to be captured by the court
14 the opportunity for tribes to be engaged with this. 14 reporter. Again, we're creating a transcript of all
15 (kay. | think we're going to hand it over to Ben |15 comment that's received, so please ensure that we're able
16 now so we can start hearing fromthe tribal |eaders. 16 to do so.
17 That's why we're all here. So thank you all for coning. 17 For virtual attendees, tribal |eaders, and we've
18 And Ben, I'll hand it to you. 18 had sore fol ks raise their hand who are online with us
19 M DUNCAN So I'mgoing to provide just a 19 today will be asked to identify thenselves for that,
20 remnder, folks. Haven't seen the questions for 20 |eader-to-1eader consultation. Wen that cones, our tech
21 consultation today. Soas it relates to 14210, 21 teamw !l invite you to unmite, turn on your canera, and we
22 Restructuring of Indian affairs, what reconmendations would |22 will open up for that conment. And then when we get to the
23 you nake to Indian Affairs to inprove efficiency through 23 place when we have organizational or other representatives,
24 staffing changes, resource sharing, process inprovenments 24 we'll also ask for raised hands. V¢ have sone fol ks that
25 and potential consolidation of prograns and of fices? 25 have already signed up on their way in person.
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1 Addressing current funding structures. Indian 1 And again, if you are on the phone or end up on
2 Afairs is seeking input on howto better support tribes by | 2 the phone at any point, Star9 is to raise your hand, Star6
3 reducing the adnmnistrative burden to access and admnister | 3 to unmite. Nope, sorry we're not on a short break. Ckay,
4 funding, inproving communications with tribes on funding 4 sowe'regoing to -- sorry, that was a little quick. So
5 opportunities, and inproving technical assistance and 5 I'mgoing to start with our first invited Tribal Leader,
6 direct support to tribes to obtain and admnister funding. 6 Chairnman Seki.
7 And finally, increasing Indian Affairs support for tribal 7 CHA RVAN SEKI: (Native language.) Good norni ng,
8 self-governance and self-determnation. How can Indian 8 everyone. M naneis Daryl G Seki Sr., Chairman of Red
9 Afairs optimze its functionality and effectiveness to 9 Lake Man of Chippewa Indians. Red Lake is responsible for
10 provide tribes with inproved flexibility, to foster 10 providing critical services to our 17,140 nenbers who cal |
11 econonmic growh, address the specific local needs of their |11 our 840,000-acre reservation their home, all of whichis
12 comunities, and increase pathways to self-determnation 12 held in trust by the Uhited States. | want to thank Indian
13 and sel f-governance? Can we go to the next slide? Is it 13 Afairs for holding a Tribal Consultation in M nnesota.
14 up there? 14 P ease consider ny comments today in conjunction with the
15 For the National Energy Emergency Consultation, 15 witten coments I'll be providing. And | want toinvite
16 Indian Affairs seeks tribal input on the followng proposed |16 you all to Red Lake, which is |ocated about four and a hal f
17 categorical exclusion to be established as NEPA 17 hours north of here.
18 inplenentation procedures. Never know howto read these -- |18 That being said, | amdisappointed that this
19 516 DM10.5(G(5). Quote, "Approval, nodification or 19 Consultation on restructuring of Indian Affairs cones after
20 renewal of rights of way and/or applications for permit to |20 you made and inplenented decisions that have resulted in
21 drill for oil and gas devel opnent activities on Indian 21 nany of the Indian Affairs enployees we rely on leaving the
22 Trust or restricted surface or mneral state, provided 22 agency. This makes nme concerned that despite Secretary
23 these activities relive an existing disturbance footprint 23 Burgums enphasis on the inportance of tribal consultation
24 or result in no nore than 25 acres total new surface 24 in his confirmation hearings and testinony before the Huse
25 disturbance for the proposed action and that they conply 25 and Senate Interior Appropriations Subcommittee, thisis
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1 nothing but a check-in-a-box exercise. 1 tribal priority allocations and pay costs.
2 As to question nunber 1 on restructuring Indian 2 Second, we encourage Indian Affairs to utilize
3 Afairs. Interiors nmemo encouraging enpl oyees to take 3 formula funding based on certified enrol | nent nunbers and
4 advantage of the Voluntary Early Retirement Authority, 4 Tribal Trust land base.
5 Voluntary separation incentive paynent has already had 5 Third, we encourage Indian Affairs to increase
6 inpact on Red Lake. V& have been informed that several 6 the use of flexible funding mechanism |ike self-
7 critical enployees in the BIA Mdwest Region office have 7 determnation contracting, self-governance, conpacting and
8 left. W understand Bl staff had been reduced by 22 8 Tiwahe.
9 percent since January, wth a target reduction of 40 9 Fourth, we encourage Indian Affairs to remove
10 percent, with the added rule that many of the positions 10 adnministrative barriers and urge Congress to renove
11 cannot be rehired for five years. These staff reductions |11 statutory barriers that make accessing federal funding
12 wll have negative inpacts for years in Indian countries. 12 difficult. Ffth, Indian Affairs should invest in
13 | want to know why you thought this woul d make 13 technol ogy and use consistent paynment platforns to ensure
14 Indian Affairs more efficient. There are al ready 14 transparency.
15 significant backlogs in the work they carry out. Fewer 15 Sxth, accept drawdowns from Treasurer's new
16 enployees will not help. Look at realty and probate, for 16 justification requirement in order to receive our funding,
17 exanple. Secretary Burgumstated in congressional hearings |17 which the Secretary is already required to provide us under
18 on My 20th and 21st that there is a significant backlog of |18 signed conpacts.
19 probate cases, 48,000 nationwide. This is not only 19 As to Question 3 on increasing Indian Affairs
20 unacceptable but a violation of your trust and treaty 20 support for tribal self-governance and sel f-deternination,
21 obligations, and it hurts tribal nenbers who need finality |21 Red Lake has long utilized the | SDEAA conpacting to
22 in these cases. 22 admnister an area of critical services for our menbers,
23 If Indian Affairs is going to encourage enpl oyees |23 including but not linted to healthcare, public safety,
24 to leave the agency, then we need you to fully enbrace 24 fire stations and much more. And we do so in the nost
25 tribal self-determnation and self-governance authorities 25 efficient and effective manner. This is because | SDEAA
Page 31 Page 33
1 to provide tribal governnents with authority and necessary 1 provides tribal governments with the flexibility to nake
2 resources to manage their own affairs. This includes the 2 decisions based on tribal priorities and community needs,
3 handling of realty and probate cases, which are in the 3 using the same dollars the federal governnent will have
4 hands of the BIA  Additionally, we encourage you to use 4 used to admnister services.
5 the TITWN Initiative as a nodel for success. V¢ have used | 5 Indian Affairs should maximze its use of | SDEAA
6 the initiative to reduce youth suicides, reunify famlies, 6 protocols to neet |ocal needs. However, this does not nean
7 provide access to culturally resilient treatment and mental | 7 that problens do not exist. For exanple, in FY2022 and
8 health prograns, increase job training and enpl oyment, and | 8 2023, Congress enacted several general increases for B A
9 so much nore.  Reducing our out-of-home child foster care 9 including 4 mllion for water resources, 4 nllionto
10 placenent by 60 percent over the past six years, for 10 wildife and parks, 3 mllion for the tribal
11 exanple, has resulted in healthier famlies that in the 11 Managenent/ Devel opment Program the TMP, as well as 11.5
12 long-termdepend | ess on federal prograns to nmeet their 12 mllion for lawenforcement. Qongress instructed BIAto
13 needs. 13 distribute these increases to the tribes that operate these
14 As to question nunber 2 on addressing current 14 progranms, but BIAdid not followinstructions. |nstead,
15 funding structures, including identifying efficiency 15 they distributed the funds in other ways.
16 barriers to expedite funding to tribes and tribal prograns, |16 They al so nade mistakes in the distribution of
17 our first issue with Indian Affairs funding is your 17 funds. For exanple, in the TMOP distribution, they
18 proposed budget to Congress of FY 2026. | hope our allies |18 excluded all self-governing tribes fromtheir share of
19 on the House and Senate Appropriations Conmittee continue 19 these funds. And for law enforcenment distribution, they
20 to support us in fighting back against your unsound 20 nade a mstake cal culating Red Lake's share hy |eaving out
21 recomendation for proposed cuts. 21 Red Lake service popul ation, which was part of the funding
22 V¢ hope you will request full funding for Indian |22 formila Going forward, BIA nust follow Congress
23 Affairs prograns based on the nunbers provided by Tribal 23 instruction for distribution of general programincreases,
24 Interior Budget Gouncil. Mving forwerd, their request is |24 make sure that the tribes who operate these prograns
25 32 billion for BIA and Bl E conbined in 2027. This includes |25 receive their fair share of the increases.
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1 Inclosing, here, | got the Lhited Sates 1 Indian Affairs. And | have over 30 years in law
2 (onstitution. Your |eaders agreed when they were told that | 2 enforcement with the same tribal police department back
3 they're going to be positioned, they raised their hand to 3 hone, Sagi naw Chippewa. And we have one of the best
4 followthe Constitution, the Lhited Sates Constitution. 4 training programs in all lawenforcement in our area. So
5 Renenber that. They agreed to followthis, but yet they're | 5 what happens after we train our people, local police
6 violating the Uhited Sates Constitution right now 6 agencies come and recruit our people because they can of fer
7 Inclosing, | want to remnd everyone that tribes | 7 nore. Better wages, retirement. And that's something that
8 are our governnents and need standing as spelled out inour | 8 we need to have happen for all |aw enforcenent is parity,
9 Treaties, Aticle 6 of the Lnited States Constitution, 9 so we can have the sane retirenent as rest of federal
10 which says our treaties are supreme |aw of the land. As 10 agencies across the country. So we won't be |osing
11 such, the federal government has trust, responsibility and |11 anymore.
12 obligation to uphold our treaties and to adequately fund 12 | meanit's ridiculous. I'msittingina
13 our progress. The promses nade under our treaties and in |13 restaurant within Mchigan sonepl ace, and sonebody will tap
14 the United States Constitution have too often turned out to |14 ne on the shoul der, hey, do you remenber ne, Sergeant
15 be broken promises. And this is still happening as | speak |15 Davis? I'Il turn around and look, and | said, I'msorry.
16 today. 16 Because we've |ost over probably 40 police officers over
17 Red Lake stands ready to work with you to make 17 the years. Sone are Sheriff's Department sheriffs and sone
18 Indian Affairs work better for tribes. But slashing the 18 are undersheriffs. Some are detectives. Sone are crininal
19 workforce up to 40 percent won't make things work better. 19 investigators. So we do have a training -- great training
20 And when the Adnministration proposed cutting tribes' base 20 program so we need to recoup our people. It's just like a
21 and reoccurring government operating funds, which are 21 board of, you know we train, train, train, and then we
22 already severely underfunded, that presents a significant 22 |ose them
23 barrier for us to work with you all. Renenber, during the |23 But | want totalk alittle bit more. Qur Tribal
24 treaties, our chiefs gave up mllions and millions of acres |24 Admnistration, they sat down with our tribal directors and
25 tothe Lhited States for these promses on Article 6. 25 created this document right here that will be submtted
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1 Remenber that. Al the tribes here, our chiefs, stood back | 1 within the next couple of weeks. But it's -- we have a
2 and gave up mllions and mllions of acres of land, so us, 2 school. V& just opened up our new school. V¢ was debating
3 as tribes, can have a home. Remenber that, what |'msaying | 3 on funding, howto go about it. And it's been a 20-year
4 toyou Take it to Véshington. Tell themwhat we're 4 process. Do we keep it public so we can get public funds?
5 saying here. 5 Dowe keep it tribal so we try tobuildit ourselves? So
6 That's not right for you, for the governnent 6 we decided to go tribal, and it took a long time and a | ong
7 officials. The elected officials are not fol | ow ng the 7 process to get open, and we finally opened it just
8 UWhited Sates Constitution as they swear to do so. But 8 recently, our first year. And we're having a ot nore
9 they're not. They're failing. They' ve been failing 9 college graduates fromour tribe. Mchigan Sate,
10 decades for the tribes. They promised the tribes, to take |10 Mchigan, Central Mchigan, nmid-Mchigan, Iocal colleges
11 care of the tribes, but they're failing. They've been 11 around the area. So that, that's great that that's
12 doing it for decades, and it's happening now (Speaking 12 happening, that we need to educate our people and provide
13 Native |anguage). 13 better services to themin schools.
14 MR DUNCAN  Thank you, Chairnan. 14 Wth | aw enforcenent, we have cross deputization
15 | invite Chief Davis. 15 with all of our local agencies whichis, we have five
16 (HEFDMMS M nane is TimDavis. |'mthe 16 agencies in Munt P easant, Sate Police, QW Police,
17 Tribal Chief of the Sagi naw Chi ppewa Indian tribe near 17 that's college, city police, county police and tribal
18 Munt Pleasant, Mchigan. Today | have a witten docunent |18 police. V& all work together as a great team you know Sso
19 that we want to send in fromour Tribal Adninistration. 19 we watch each other's backs all the tine. So I'mjust
20 Al of our tribal directors sat down and got together and 20 skipping through ny quick notes here. | don't went to take
21 created this. But we want to reviewthis after this 21 alot of tine
22 meeting today to see if we need to add more substance to 22 So we have the same thing with the fire
23 it. 23 department. V¢ have a fewfull-tine fire department, but
24 So | vant totalk alittle bit more about sone of |24 we have mitual aid with all of our agencies in the area.
25 the prograns that we have and funded by the Bureau of 25 ¢ do send out people nationally to fight fires. They're
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1 all trained. And we pay, the tribe does, and we get 1 appreciate that.
2 reinbursed by the feds. But it's a slow process sometines. | 2 But in closing nyself, | just want to say that
3 You guys know that. You know it's like delivering a check | 3 one thing really touched ne is that we had this native nan.
4 onaturtle's back. It gets to us eventually, but it nay 4 He wasn't atribal menber, but he had property north of us
5 take along tine. So we need to speed up things like that 5 about two and a half hours. And in his passing, he wanted
6 so we can be nore helpful with all communities, not just 6 to make sure his property went to the rightful owers. So
7 native, but all communities out there. 7 he gave his property to ny tribe, the Sagi naw Chi ppewa
8 V¢ have behavioral health programs. V¢ had that 8 Indian Tribe. That was a great gesture. So we had a
9 facility nowfor about 20 years, and that needs upgrading 9 little cerenony, and his famly came, about 20 of them
10 and repair, and just numerous things |ike that. V¢ know 10 And | had our spiritual |eader and teacher, Joe Somc. He
11 that prograns are the ones were consol i dated for the funds |11 did a cerenony along with one of ny councilnen, Frank
12 and nowit's being requested that we send requests 12 Latier, and we thanked himand bl essed them And it was
13 individual Iy, which is going to probably slow up the 13 just a great honor to receive that and that great gesture
14 process. So we would like to make sure it's all 14 that he did, turning that Iand back to the rightful owners
15 consol i dated and we get the funds in one shot. 15 in his heart.
16 There's so many other things out there that | 16 | seen earlier a conment made about -- and that
17 think that is so inportant to all tribes across the 17 wes on the news today this morning -- that the schools are
18 country. | think we all have sinlar requests, sinilar 18 going through an issue about naming their mascots Indian
19 needs, water infrastructure, power. You know we need to 19 nanes and things like that. And they're taking a vote on
20 upgrade on our power, fresh water, wastewater, our housing |20 it. And nowthey just want to, not the whole tribes in
21 devel opnents, just. Those housing devel opnents, the 21 Mnnesota, but they just want the local tribe to deternine
22 requirenent sonetimes opens the door for any and all people |22 if it's okay or not. So what we did wth our |ocal
23 tolivewithinthe jurisdiction of the Sagina Chi ppeva 23 university, Central Mchigan University, we cane to an
24 tribe. And having been able to hold | aw over sone of these |24 agreenent many years ago that we can let themcontinue to
25 non-natives is a tough situation. 25 use the Chippewa nane, but they got to educate i ncomng
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1 V¢ work very well with our local FBl agent out of | 1 students. Every class goes through an education, and they
2 Bay Gty, Mchigan. They actually do a regular report to 2 visit our Ziibiwing Miseum tour that and Iearn about us.
3 us, and so we have a good relationship with that. But | 3 Andsol think that's good for us. That's the way we
4 think that's -- out in Indian country, that nay not be 4 handleit, and it works out very well. So we get alot of
5 happening. So 1'd like to speak on behal f of all tribes 5 people that know us.
6 out there is that we need better communication wth |ocal 6 And these consul tations that you have, and
7 lawenforcement. It's abigthing for me. | raised a 7 there's other departnents that come forward, they say they
8 fanily of four sons as being a tribal police officer. 1've | 8 want to learn about the tribe. This last one, they went to
9 beenwith the Tribal Gouncil nowfor 11 terns nyself. So 9 Zibiwng, and they learned the history. So when he cane
10 it's something that is just close to ny heart. | want to 10 to nme with the Gouncil, | said, so you know about the tribe
11 do the best for -- ny youngest granddaughter is 5. M 11 now? And they said, oh yeah, we do, we do, we do. Wat
12 oldest is 20, grandson. And it's something that we need to |12 they |earned was the history, not what's current. So | was
13 focus on, our children. 13 not really happy about that. They didn't inquire any nore
14 And don't forget. | just -- we just had a 14 information, up-to-date information. They just thought,
15 rmeeting with the local governnment, non-native governnent, 15 well, you know they learned the history and that's good
16 that | had to remnd themthat they need to take care of 16 enough. But thank you for ny tine here. | appreciateit,
17 their children and take care of their elders. Their elders |17 you guys sitting here also, and safe travel s to everyone
18 are the ones that got us here. Sodon't -- like | saidto |18 and safe travels to all the nenbers there. | appreciate
19 them | said, don't put themin the shadows. Don't forget |19 vyou guys for being here. 1'mnot a person that is
20 them Honor them you know, keep themin your heart. Do |20 technical, so I'd rather be here face-to-face. | think
21 what you can for them So | know they're going through 21 it's better when you look people in the eyes. And to ne,
22 tough tinmes. Everyone's going through tough tines. | 22 it stands a lot better for me to see faces. Thank you,
23 guess tribal sovereignty is a must, as Chairman here said, |23 guys. Thank you.
24 you know and, and | agree with a lot of stuff he said, and |24 MR DUNCAN  Thank you. | invite Hereditary
25 I'mglad he raised a little bit of hell about it. | 25 Chief King.
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1 (HEF KNG (Speaking in Native language.) Wat | 1 trust responsibility is alegal obligation, which the US.
2 | just saidthere was our traditional Gibwe introduction. 2 has charged itself with noral obligations of the highest
3 | was telling you ny nane. M (ibwe nane is Mgizinz, or 3 responsibility and trust, has charged itself with the
4 Little Eagle. And ny fanily's fromthe Mnk clan in the 4 highest noral obligations, responsibility and trust. So
5 tow of Redby. M English naneis Dan King. 1'm 5 thisis legally enforceable, a fiduciary obligation to
6 Hereditary Chief on the Tribal Council fromthe Red Lake 6 protect tribal treaty rights, lands, assets, and resources.
7 Nation, and |'malso president of the Red Lake Nation 7 So think about that. Qur lands are called trust
8 (ollege. | want to say migwec to our federal officials 8 lands. Trust lands. So we're not here today as tribes
9 for holding these sessions. And | want to acknow edge all 9 asking for free handouts. V@ gave mllions of acres of
10 the tribal leaders and guests in the roomand online today. |10 land up in these treaties for promses of health care,
11 Your stated objections to streamine operations 11 education, economc opportunity, and well-being. Qur Red
12 for efficiency, | think every tribe in this roomand online |12 Lake tribe gave up 11 mllion acres. This is one tribe, 11
13 isin agreement with you. W're all for that. Tomnimze |13 million acres. W still have a mllion acres today, but we
14 the potential inpact on the quality of services of tribes, |14 gave up 11 mllion acres. M great, great, great
15 yes, we agree with that as well, but our biggest concernis |15 grandfather, Midway Ganonan, he signed the treaty for our
16 that anytine new governnent policies have cone about, 16 tribe with the US governnent. He signed that treaty with
17 historically, it's been tragic results. And you only have |17 AbrahamLincoln. And Abraham Lincoln gave our fanily and
18 to look back to the history of allotment, termnation, 18 our tribe a US flag with the promse that the US would
19 relocation, boarding schools, and you could go on and on. 19 followthose treaties.
20 Now, ATHEC the American Indian H gher Education |20 So today, we're asking you to honor and fol | ow
21 Consortium provided all the TQU official technical 21 those treaties and those acts of Congress |ike we have with
22 requests. And | do want to acknow edge Dr. Davis, your 22 the tribal colleges, the 1978 TOQU Act. Those are funding
23 father, who was one of ny nentors and a great iconic |eader |23 a major part of our bread-and-butter funding for tribal
24 for all tribal colleges with a beautiful heart and caring 24 colleges. |If needed, we will demand that the courts fol | ow
25 for people. So | can see that you have that as well, 25 this. And you knowwhat? Ve will winthat. Ve wll win
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1 Scott. So | appreciate that. So AHECwill be providing 1 that battle. But we don't want to have to do that. We're
2 that. 2 here today to talk and do this dialogue, but if we have to,
3 | wanted totalk alittle bit about the tribal 3 vewll fight that battle.
4 colleges and the big picture on your question 1 about trust | 4 The education cuts are especially harsh, since
5 responsibility in this country, the USA Every place, 5 education is the best way to break our cycles of poverty
6 everyone in this roomtoday and everyone online watching, 6 and hopel essness. Tribal colleges serve a unique narket
7 every place you live was once Indian country. And every 7 niche that no one el se serves. V¢ serve Native in the nost
8 place, everyone in this roomand online, every place you 8 rural areas of the US., and in urban areas, |ike our new
9 work was once Indian country, was once Indian [ands. So 9 Red Lake Nation College Mnneapolis site in downtown
10 think about that. FEvery place everyone in this country 10 Mnneapolis that serves our Red Lake nenbers who |ive there
11 lives and works was once Indian country, was once |ndian 11 and 50,000 Native Anericans. Eghty percent of our
12 | ands. 12 students are like me. They're first generation, the first
13 Pre-col oni zation | and base of the US. is 2. 26 13 intheir famly that ever went to college. TOk perform
14 hillion acres. 2.26 hillion acres. Today, that's 56 14 better than mainstreamschool s at educating natives.
15 million acres. That's only 2 percent of the original land |15 V¢ bui ld our people up with confidence, acadenic
16 base of the US is nowlndian lands. That's 98 percent 16 skills, pride. W teach themtheir |anguage, culture and
17 loss. So think about that. V¢ wouldn't have a USAif it 17 their history. Wen they cone to tribal colleges, many
18 wasn't for treaties that turned it from 100 percent to 2 18 times, that's the first tine they' ve seen a Native teacher
19 percent, because of those treaties. But you knowwhat the |19 or a counselor or a college president who I ooks Iike them
20 main point is? That we're still here. The tribes are 20 W are centers of hope and economc opportunity for our
21 still here. 21 communities. A Red Lake Nation College, our recent
22 And in those treaties, promses to provide health |22 graduation rate hit an all time high of 60 percent. Sxty
23 care, education, nutrition and economc well-being were a |23 percent. That's anong the top 10 percent for all two-year
24 part of those treaties. It's the US legal trust 24 public schools. The H gher Learning Commssion, our
25 responsibility. The Suprene Court says federal Indian 25 accrediting body, said on a recent performance, Red Lake
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1 Nation Qollege is one of the top performng two-year public | 1 to find a way to make this work. That's not |egal
2 schools in the country. Any public school, not just tribal | 2 consultation. And we can't undo the legal treaties and the
3 colleges. 3 Acts of Congress.
4 V¢ report to our state |egislature every year 4 So we need nore specifics. V¢ need nore details.
5 because we get, our students get funding for financial aid, | 5 V& need the green budget. And then after we see that, we
6 state funding, like all students in Mnnesota. So we 6 need to have chances to interact like this again wth
7 reported there, and the Republicans were running this 7 tribes and the governnent so that we can have more neetings
8 committee, because they're in charge of that particular 8 and nore discussions. Because if there are cuts to the
9 committee. Sothey told us that the Red Lake Nation 9 tribal college funding, that's 40 to 70 percent of our
10 Qollege return on investment was the highest of any school |10 budget is the federal funding. So that's our bread and
11 in the state. Wiat they spent on that money comes back to |11 butter. That's what we live on. Qur tribal colleges
12 the state. That's the best return on investnent for any 12 cannot afford to deal with 40 to 70 percent cuts.
13 school . 13 Soif there are cuts like that, then we wll be
14 V¢ have to neet the sane accreditation for the 14 forced into legal action. V¢ don't want that. V¢ want to
15 Mdwest area as Notre Dane, Mchigan, or any ngjor school 15 talk about it and go back and forth. So that's why we're
16 inour region. Qur students transfer to schools |ike the 16 all here today, and that's what we would like. Migwech
17 University of Mnnesota, private schools Iike Augsburg, and |17 for your tine.
18 even elite schools |ike Dartnouth, which one of our 18 M DUNCAN  Thank you, Chief. Can |l invite
19 students recently did. 19 Chai rvoman N col e Boyd?
20 In closing, you' re asking for input and dialogue, |20 CHARMCMANBOYD | met M. DavisinDC and |
21 and that's great. V@'Il provide that today. But we want 21 told himl would never forget himor his name because ny
22 to enphasize the legal trust relationshipinthe treaties, |22 son's name is Davis. So start with that.
23 because we're not like every other group, DEl. V¢ have a |23 First, | sincerely apol ogi ze for speaki ng ahead
24 legal relationship with the Uhited States government and 24 of ny elders, but | was here early. God morning and thank
25 tribes. 25 you for allowing ne tine to speak today. (Speaking in
Page 47 Page 49
1 O the question you asked about restructuring for | 1 Native language.) | am Chairwonan N cole Boyd of the Loon
2 efficiency, we need nore people, not |ess people. Ve need | 2 Odan fromthe Bay and Lakeshore with Red diffs, known as
3 more people, not |ess people. The BIA and the BIE are 3 the federally recogni zed Red Aiff Band of Lake Superior
4 anywhere from25 to 40 percent vacancies already. So 4 (Chippewa Indians. On behalf of the Red Aiff Band of Lake
5 they're already understaffed. For the BIE right now ve 5 Superior Chippewa Indians, I'd like to provide coments in
6 have one person who works with all 38 tribal colleges, our 6 response to the consultation request fromthe U.S.
7 analyst, Kat Canpbel|. She's been there for al nost about 7 Departnent of Interior regarding Executive Oder 14210 and
8 15-plus years. W can't afford to lose her. She's our 8 efforts torestructuring Indian Affairs to support more
9 tie-intothe BE 9 efficient interactions with tribes.
10 Your question about barriers to funding? ¢ need |10 First, 1'd like to offer sone context for the
11 nore funding, not less. V¢ need nore funding for prograns, |11 basis of our conments. \¥'re located in the extrene
12 not less. Tribal colleges are already the |owest funded 12 northernmost tip of Wsconsin, adjacent to the one and only
13 school's in the country at $8,200 a student. And we do 13 Apostle Islands and the Lake Superior South shoreline. Qur
14 question, you know although we appreciate these sessions, |14 reservation covers approxinately 14,000 acres, or 22 square
15 we question the process of having these broad topics with 15 niles.
16 no specifics in these skinny budgets that nobody knows what | 16 V¢ are currently served by the Mdwest Region in
17 it is. There's no transparency there. And NARF, the 17 Boonmington, Mnnesota, about four hours south of Red Qiff
18 Native American Rghts Fund, had already started the 18 and the Geat Lakes Agency |ocated in Ashland, Wsconsin,
19 process of a lawsuit, and the nain issue was failure to 19 about 40 minutes south of Red Aiff. V& have 8038 enrolled
20 consult and i nadequacy of consultations. 20 nenbers. C those, 1714 live in our inmediate service area
21 So it can't be the case that the budget was 21 on and near the reservation. Just over half of the entire
22 already decided, Iike we've heard in the news. It's in 22 nenbership lives throughout the state of Wsconsin, and
23 there every day. The budget's already set and they're 23 nany nore reside throughout the Mdwest region in Mnnesota
24 doing these final. It can't already be nandated and say, 24 and M chi gan.
25 all right, here's the budget and live withit. Let's try 25 V¢ are not a nonetarily wealthy tribal nation
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1 thriving on gaming, industrial or other conmercial economic | 1 official and dozens of tribal staff are managing, including
2 devel opment that provide significant discretionary 2 all modifications, fiscal reports, questions, and hundreds
3 resources. In fact, we are one of the smallest and 3 of contacts throughout the year, most of which are done
4 monetarily poorest tribes in Wsconsin, Hght-six percent 4 through email.
5 of our fiscal year 2024 budget was fromfederal sources, 5 An exanpl e of effective block grants to tribes
6 providing direct services and projects to our community 6 was during CARES Act in ARPA when funds were awarded
7 menber shi p. 7 through other aided tribal government nodifications. The
8 Since we hegan 93638 sel f-deternination 8 Tiwahe Initiative is another exanple of effective bl ock
9 contracting with the Department of Interior, Red diff has 9 grant funding. Red diff has received miltiple years of
10 successful Iy managed close to $65 mllion in federal funds. |10 incubator funding in anticipation of securing denonstration
11 This includes operating our own police Departnent, tribal 11 status and resources. This includes preparing frameworks
12 courts, Indian child welfare, natural resources, education |12 and capacity for inplementati on and eval uation.
13 progranms, roads maintenance, fire departnent, tribal 13 Ve truly feel this nodel of programoperation and
14 historic preservation office, Tiwahe funding, and sone land |14 service delivery wll best nmeet the needs and i nprove
15 nanagement. V¢ are a coupl e weeks away fromsubmtting our |15 outcones for children and fanilies and aligns with our
16 First Public Law 102477 Indian Enpl oyment Training and 16 cultural values and norms. V¢ support the full funding
17 Related Services Plan to Department of Interior, which will |17 needs of this initiative.
18 include 19 federal awards. It has taken us nearly two 18 As | mentioned earlier, we're in the process of
19 vyears to prepare our staff and commnity for this much 19 consolidating 19 federal awards as part of our 102-477
20 needed transition, which aligns with the current federal 20 plan. These 19 awards are but a small total of the nearly
21 priority of reducing admnistrative burden and i nproving 21 200 Verian awards the Tribe has open in the fiscal year.
22 services to our tribal comunity. 22 V¢ express support for DA to work with all federal
23 In response to DA's consul tation questions, 23 agencies to expand this nodel.
24 today we offer the fol | owing feedback. V& fully support 24 Regarding the consolidation of regional offices
25 inplenentation of the HEARTH Act at our tribal |evel, 25 and local agencies. Decisions to elimnate, nodify,
Page 51 Page 53
1 reducing DO dependency. This is the only programin which | 1 change, add positions, departments or agencies should be
2 wecurrently rely on the BIAto nanage all lands and trusts | 2 based on whether the needs of tribal nations are met. V&
3 on our behalf, despite Redcliffe staff doing 99 percent of 3 feel this shoul d have been done conprehensively and that
4 the work, processing all paperwork, working directly with 4 this consultation process does not achieve this. A though
5 every land | essee, managing all conpliance, and caring for 5 adaunting task, each tribal nation deserves their own one-
6 the physical lands. Yet, we receive no direct funding nor 6 on-one interview schedul ed at their honel ands to engage in
7 contract support to do so fromthe DA. 7 meani ngful di scussi on.
8 For atribe with [ittle to no discretionary 8 Anyone hastily | ooking fromthe outside or
9 resources, thisis our largest unfunded need and under net 9 passing judgnent based on slanders, ideas or snippets of
10 trust responsibility fromthe Dd. The Bl A managenent of 10 information without context nay immediately come to the
11 land | eases has had ongoi ng chal | enges for our nenbership 11 conclusion that DA is overstaffed and not neeting the
12 for decades, which further hinders tribal nenber home 12 needs, tribes are dissatisfied, and that providing a
13 ownership goal s and commnity housing devel opment. From 13 refresh to the structure is in all of our best interests.
14 lost and poor managenent of records and paynents to delayed |14 Wiile we agree and appreciate that inprovenents are needed,
15 responses and |ack of followthrough, our tribe spends 15 we respectfully ask that those decisions receive the tine
16 countless hours of damage control with our nenbership. 16 and attention needed to ensure changes are mutual |y
17 Despite positive working relationships wth the 17 wel coned, and we build upon the trusting relationships that
18 local BIAland managenent and realty staff and their 18 the immediate past DA |eadership did such a wonderful job
19 continued efforts toward inprovenents in the last couple of |19 achieving.
20 vyears, we feel the best optionis for DO to prioritize 20 dven all circunstances, we do deeply appreciate
21 supporting and resources of tribal capacity to manage this |21 any opportunity to share our feedback on the efforts of
22 ourselves. ¢ support reducing the nunber of annual 22 this current admnistration and hope that thisis a
23 contracts and consolidating to a conpacted bl ock award for |23 continued process to building neaningful governnent-to-
24 all allocated DO federal resources. In any fiscal year, 24 governnment relationships. Qur local Bl agency in Ashland,
25 we have dozens of open awards that the local Bl A awerding 25 Wsconsin, enploys about 40 people, nost of whomare Red
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1 Qiff and the (audio disruption). 1 inprove flexibility, to increase pathways to self-
2 Bl A Indian preference policies should need no 2 determnation.
3 further explanation of their benefits. They are vetted, 3 So process inprovenents. So Geat Lakes Indian
4 researched, and shown to have the best outcomes for the 4 Fishand Widlife Cormission prinarily relies on the BIAto
5 tribal nations they are intended to serve. 5 provide funding under PL 93-638. In general, the Bureau
6 V¢ strongly feel elimnating this |ocal agency 6 handlies this task efficiently. However, there have
7 and attenpting to consolidate with the regional officeis 7 sonetines been del ays between the appropriation of funds
8 not inthe best interest of our needs and the trust 8 and their receipt. This is problematic for QIFW, because
9 responsibilities of the DO. 9 werely onthe interest we earn fromthose -- $638 is our
10 V¢ offer that if any relocation of these staff is |10 only source of discretionary incone. V¢ nust be able to
11 considered to reduce costs of |easing spaces, that it be to |11 count to a reasonable degree on timng of funds to be able
12 the local tribal nations first. Athough our ban has not 12 to nost effectively and efficiently budget our funding. If
13 met US federal governnent requirenents for the elite 13 anything, the Bl A should build capacity by adding an
14 status of self-governance, nor do we believe we need to 14 additional contract officer within the Mdwest region.
15 prove to the federal government our ability to manage 15 This could potentially hel p expedite paynents to QI FP\C
16 resources, we have already earned and paid for in 16 Qurrently, we are delayed in our funding. V¢
17 perpetuity by ceding mllions of acres of |and. 17 have only received the third CR for our funding end. which
18 V¢ do express our sincere wllingness to work 18 is not sufficient to conplete our conplete fiscal year.
19 together with DO and their obligation to manage resources |19 And so for those of you that that operate different,
20 on behalf of the US governnent for their trust, 20 whether that's organizations or tribes, you can only
21 responsibility and increasing self-deternination through 21 realize the insecurity or the lack of confort that nay
22 assertion of tribal sovereignty. 22 provide of being able to have your careers potentially
23 | thank you for listening and your tine today. 23 threatened.
24 Migwech. V@ will be providing witten coments regarding |24 For office consolidation, QLIFAC and its menber
25 executive order 14156 and the emergency permtting changes. |25 tribes are located in northern Wsconsin, upper M chigan
Page 55 Page 57
1 M DUNCAN Qeat. Thank you, Chairwoman. So 1 and east central Mnnesota. For nost of these tribes, the
2 we're going to do one nore in person. Then |'mgoing to 2 nost convenient and closest BIA office is the Geat Lakes
3 ask Kyle toinvite some of our tribal |eaders who are 3 Regents Cfice in Ashland, Wsconsin, as nentioned by by
4 joined online. 4 the Madam Chair fromRed Qiff. W& have heard reports that
5 Can | invite Executive Administrator Schlender? 5 this office will be closed at the end of August,
6 Jason Schl ender? 6 undermning efficiency and di mnishing current levels of
7 M SCHENDER (Speaking in Native |anguage). 7 operational support for QIPW, and for a nunber of tribes.
8 od norning, everybody. M English nane is Jason 8 Qosure of the Ashland office woul d create inefficiencies
9 Shiender. [|'mthe Executive Admnistrator for the G eat 9 for QIFWC and that staff woul d have to travel nearly
10 Lakes Indian Fish and Widlife Commssion located in 10 four hours each way to neet with Mdwest regional Bl A
11 Qdanah. That's within the boundaries of the Bad R ver 11 staff.
12 Reservation or Mashkiiziibii, located close to the -- 12 It is alsoununclear as toif this officeis
13 referenced as the Apostle Islands but al so recogni zed as 13 closed, whether its staff would be downsized or moved to
14 the islands that were created by our Geat Uncle Inabyju. 14 another location. Qven the delays and staffing needs
15 And so it's an honor to be here to provide just 15 nentioned before, it would increase delays in delivering
16 sone short testinony here on behal f of the Geat Lakes 16 funding if funding were reduced, especially giventhe BIA's
17 Indian Fish and Widlife Comssion, our staff, the tribes |17 rolein distributing and tracking tribal QR funding.
18 that we provide services to. For those of you that may not |18 Renoving the Great Lakes regional office or reducing its
19 knowwho QLIRPACis, we've been in operation for over 41 19 QR staff would nake releasing and tracking tribal QR
20 vyears, and we have 11 nenber tribes. And so we exercise 20 funding very difficult. As the federal trustee, it is
21 delegated authority fromthose tribes to assist tribes in 21 inappropriate to increase the burden on tribes in an effort
22 inplenenting federal court orders and the inplenmentation of |22 to make the federal governnent nore efficient.
23 their treaty rights. So |'mhere on behalf of that 23 The next topic that 1'll be speaking on is the
24 organi zation to speak on a coupl e things here today, 24 procedures of utilizing energency authorities for NEPA and
25 specifically in the topic of toincrease efficiency and 25 ESA  The following conments pertain only to the emergency
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1 authorities under NEPA and the Endangered Species Act. 1 created, and we question whether the Administration's
2 QIR does not undertake consul tations under the National 2 currently declared energency fits the paraneters originally
3 Hstoric Preservation Act. Wiatever authority DA intends 3 intended.
4 to use for NEPA and ESA pernitting in response to Executive | 4 DA has an obligation to consult with tribes.
5 GOder 14156, the federal government's treaty obligations 5 These procedures provide almost no in the case of NEPA and
6 cannot be neglected. Unfortunately, the alternative 6 nointhe case of ESA opportunity for tribes to contribute
7 arrangement docunents provided do not have any information 7 to an understanding of the consequences of DA deci si ons,
8 about how DA will conply with its obligation to consult 8 for DA to consider those consequences or for the tribes,
9 with tribes when it proposes to take actions that are 9 and DO to agree on neasures that mght meet the needs of
10 likely to inpact them 10 all parties. This undernmines the |egislative purpose of
11 It is equally inportant to renenber that the 11 both NEPA and the ESA It is contrary to the principles of
12 obligation to consult includes consulting when tribes, when |12 tribal self-determnation espoused by this Adninistration.
13 they say that a federal action mght inpact them not only |13 It also violates the governnent-to-government relationship
14 vhen the federal governnent unilaterally decides that there |14 that governs federal responsibilities to tribes and is
15 is a potential for inpact. This is particularly inportant |15 therefore unacceptable.
16 when the DA's actions have potential to inpact resources 16 Soinclosing, | want to extend ny appreciation
17 that tribes retain the right to harvest and treaties with |17 for those who have spoken before nyself. | honor this
18 the United States. 18 place to where we are, being that we are close to our
19 This is the case in relation to the NorthMet 19 relatives, the nug, and al so | ooking forward, we also
20 project, which is added to the FAST-41 list on My 2nd, 20 realize that (speaking in Native |anguage), that thereis
21 2025. Because tribes are not the ultimate decision makers |21 only one creator that created everything. And we are
22 when it cones to projects outside their reservation 22 thankful for everything that has been provided to us.
23 boundaries, it is incunbent on the federal trustee to 23 So those of us as Anishinaabe people, as the
24 understand potential inpacts on their rights, and to take |24 original people fromthis part of the world, we extend our
25 those inpacts into account when making decisions. The 25 appreciation to our allies who have hel ped us. But there
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1 proposal to prepare an ESin 28 days in effect makes this | 1 is no one that knows more about this land, that cares more
2 inpossible. Mneral devel opment projects are large and 2 for this land than the original people fromthis part of
3 conplex, and it takes time for both agencies and tribes to | 3 the world. So we do our part to continue to exercise our
4 understand the specifics of the proposal and its 4 relationship, to utilize our voice, to utilize our cultural
5 anticipated consequences. It is unreasonable to assune 5 ways and our actions to inplenent those things that have
6 that these that this information can be gathered, 6 been provided to us and to safeguard those things for
7 comuni cated, discussed and mtigated in 28 days. It is 7 future generations.
8 inperative that tribes be consulted at the very |east 8 So with that, | just want to say. Migwech,
9 before the beginning of the 28-day tineline and that 9 Bizindaadiwag. Thank you for listening. Miguech.
10 consul tation be meaningful . 10 MR DUNCAN  Thank you.
11 As far as inplenentation of alternative 11 MR MROER Admnistrator? Ben? Before we go,
12 procedures for informal Section 7, consultation under the 12 if | could just quickly respond. | appreciate, Jason, the
13 Endangered Species Act, it appears that no consultation 13 coments and | probably shoul d have, in ny opening renarks
14 will be even will even be attenpted. Chviously, this does |14 nentioned. | think I misspoke. This is our fourth
15 not allow DA to understand or account for inpacts to 15 consultation, and through the other previous three, there
16 tribes and their treaty reserved rights. The very neaning |16 were these rumors about consolidation, agencies closing,
17 of self-determination and sovereignty is that the tribes 17 regions being consolidated fromtwel ve to six. Those are
18 have the opportunity to understand al | federal decisions 18 just runors. There have been no conversations at all, no
19 before they happen and be able to discuss with the federal |19 decisions that 1'maware of and no conversations at |east
20 government how t hose decisions coul d inpact the tribes, 20 that 1've been a part of and | don't believe Scott's been a
21 their lands and their rights. 21 part of, about consolidating, elimnating agencies at all.
22 Never was it the role of DO or any other federal |22 They are sincerely taking these consultations to heart, and
23 agency to speak for the tribes and to deternine scope of 23 we wll take the feedback we |eave today. That's not to
24 acceptable risk on behalf of the tribes. Eveninthe type |24 say there won't be in the future, but there has been no
25 of true emergency, this power contenplated, whenit is 25 decisions at all regarding consolidation or elinnation of
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1 agency of fices. 1 V¢ are also able to see you in the roomif you'd
2 | think the rumor started was because very 2 like to turn on your video. It's by no neans a
3 publicly the General Services Admnistration, GSA sent 3 requirement, but if you'd like to be seen in the roomas
4 notices to all these soft, what they call soft |eases, so 4 you give your coment, you are encouraged or invited to
5 leases that federal agencies have with |essors, notifying 5 turn on your video. | would also note that we've had sone
6 themthat we were going to -- the federal government was 6 hands go up and go down, perhaps because of connectivity
7 canceling their |eases when they expire. And we vere 7 issue or just a lack of clarity about how we're handling
8 notified at the same tine that many of these folks received | 8 that. 1'mgoing to goin the order that | originally saw
9 anotification, and we've been working with GSAto ensure 9 the hands, so it may be a little hit out of order for how
10 that all of our agency offices and duty stations renain 10 you see it.
11 open. 11 VW're going to start with Chairman Leonard
12 V¢ have not closed a single one yet. As those 12 Fineday, followed by Chairnan Tehassi HIl and then
13 lease ternminations approach, we have been working with GSA |13 Chairman Austin Lowes for our first three conments.
14 to extend them And | think to Chairwoman Boyd's point, if |14 So I'mgoing to cone to you first, Chairman
15 there is an agency location or an office that makes sense 15 Fineday. You should be able to unmute yourself now |'ve
16 to close, we woul d have a backup plan likely at the tribal |16 just given the pronpt over to you. (o ahead and give us a
17 headquarters or tribal commnity itself rather than a non- |17 test.
18 native lessor we woul d be working with. 18 CHA RVAN FI NEDAY:  Ckay.  Boozhoo, can you hear
19 So | just want totalk alittle bit about the 19 ne?
20 runors about consolidation and closing of agencies, that 20 MR VINT: Vé're going to turn up your volume in
21 there are no decisions and to ny know edge, no 21 the room G ahead, one nore tine.
22 conversations that have taken place about that at all. So |22 CHAl RVAN FI NEDAY:  Can you hear ne?
23 thank you. 23 MR MINT: Loud and clear. It sounds great.
24 MR DUNCAN Al right. W're goingtogoto 24 CHAI RVAN FI NEDAY:  All right. \éll, Boozhoo, ny
25 sone online conments. | also want to note there is coffee, |25 name is Lenny Fineday. | have the honor of serving as
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1 soif that's helpful to get through. | see alot of eyes 1 Secretary-Treasurer for the Leech Lake Band of Qibwe. And
2 just lit upintheroom Soif you'reintheroom there 2 |'mhonored to be able to provide these conments here
3 iscoffee. | dowant toinvite Kyle. 3 today. |'mtrying to turn ny canera on, but it's not
4 Do you want to ask online folks? W'Il go three | 4 working. | apologize for that, but | just want to say to
5 people online, then we'll bring it back into the room 5 our federal officials, welcome to Mnnesota on behal f of
6 MR MVINT:  Thank you, Ben. And | do just want to | 6 the Leech Lake band of (i bwe.
7 take a noment to thank our virtual attendees. V¢'ve had as | 7 M. Davis, it was great to meet wth you back in
8 much as 205 peopl e online similtaneously, so we've got good | 8 February and discuss the Tiwahe Initiative. M. Mercier,
9 nunbers who are participating. | would also just remnd 9 it's good to see you again. V¢ again want to ensure that
10 folks that if you are a tribal |eader who would like to 10 both of you and all of the federal folks know that you have
11 participate virtually and provide your coment, you can do |11 an open invitation to cone visit us here at the Leech Lake
12 so by using the raise hand function. Sonetimes that's 12 Band of Qibwe. V&' d love to see you and host you and show
13 hidden a little bit under the three dots for more options. |13 you some of the things that we're doing.
14 1f you're at all struggling to find the raise hand option, |14 | also want to thank the tribal leaders that are
15 don't hesitate to chat one of the co-hosts of the neetings, |15 there in the roomwho have already spoken. There's been
16 and we can get you into the queue even if you're not able 16 sone excel lent conments that have been provided. And
17 to find that function. 17 again, just on behalf of the Leech Lake Band of (ibwe, we
18 And for the folks that we have joined via the 18 stand in agreenent with all of those coments, particularly
19 phone, and we have a few of you, you can use Sar9 on your |19 as it relates to the history of the trust and treaty
20 touchpad to raise your hand and we can get you integrated 20 obligation that the federal governnent owes to Tribal
21 intothe queue. Sojust alittle bit of housekeeping as we |21 Nations, and the foundation of that, as it's nmanifested
22 get turned over to the virtual comments. For anyone who is |22 today being the governnent-to-government relationship
23 called upon for virtual comment, you will receive a pronpt |23 between the federal government and federal |y recogni zed
24 to let you unmite yoursel f. If you just accept that and 24 tribes. This is one of the -- a consultation like this is
25 begin talking, we should be able to hear you. 25 one of the primary ways that that relationshipis fulfilled
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1 inan appropriate nanner. 1 likely include actuall'y additional spending.
2 | want to focus conments today, the verbal 2 And as a side note, 1'djust like to note that in
3 comments today on behal f of the Leech Lake Band of Qi bwe, 3 2024, the total federal budget was $6.8 mllion -- or $6.8
4 particularly with regard to our opposition to Secretarial 4 trillion. Excuse me. The Bl A budget was |ess than one
5 GOder 3429. The Leech Lake Band of Jibwe is opposed to 5 half of 1 percent of that, at $3 billion. And so there's
6 this secretarial order, and we are formal |y requesting 6 definitely alot of areas to be looking at efficiency
7 Secretary Burgumrescind this order, or at a mnimm 7 wthinthe total federal government, but trying to do that
8 modify this order. V¢ believe that it is inappropriate to | 8 on the backs of the most vulnerable, the narginalized, and
9 delegate the authority to streamine efficiency efforts 9 especially those that the federal government owes a
10 within the Departnent of Interior to the (ffice of Policy 10 responsibility to, alegal, constitutional responsibility
11 Managerent and Budget. 11 to, sinply doesn't make sense.
12 And the Leech Lake Band of Gibwe feels very 12 So on behal f of the Leech Lake Band of Qi bwe,
13 strongly that the | eadership within each of the individual |13 again, we are requesting that Secretarial Oder 3429 be
14 bureaus of the Department of Interior should be the 14 rescinded or modified to all ow each of the Bureau agency
15 decision makers as it relates to these decisions to 15 staff to be in charge of making those decisions as to what
16 increase efficiency and maximze the productivity of the 16 efficiency efforts will ook Iike to inplenent the
17 departnent. 17 President's Executive order.
18 As you have heard fromtribal |eaders already, 18 Ve will also be providing witten comments.
19 the Indian people in this country have had this 19 Again, | want to thank you for your tine today. Thank you
20 longstanding relationship with the Uhited States 20 for the opportunity to offer these verbal conments. And
21 government, and we have seen a lot of good and a |ot of had |21 we're very appreciative of the relationship and | ook
22 inthat relationship. V& have definitely seen a lot of 22 forward to continuing to work together. Migwech.
23 fraud, waste and abuse. But what | want to focus on for a |23 M MINT:  Thank you, Chairman Fineday. W'Il go
24 monent is this word efficiency. The word efficiency, as it |24 next to Chairman Tehassi HII, followed by Chairman Austin
25 has been utilized in the last several nonths in the context |25 Lowe -- Lowes, | apol ogi ze.
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1 of the federal governnent, has really manifested itself in 1 Chairman HII, you shoul d have the ability speak
2 two primary ways: to say that there'll be budget cuts and 2 now.
3 tosay that there'll be reductions in force. 3 CHARVN HLL: Al right. (Speaking in Native
4 And really, that's only one conponent of this 4 language). Qeetings, everyone. Chairnan Tehassi H Il
5 word efficiency. The definition of efficiency is to 5 from(neida Nation.
6 nmaximze productivity while mnimzing waste. And if we 6 | didtrytoturnny video on. It also would not
7 want to focus on naximzing productivity, all we need to do | 7 work, so please bear with me. | guess I'Il junp right into
8 is look at the backlog of agencies like the Bureau of 8 the questions. Nunber one, the restructuring support nore
9 Indian Affairs and their inability at this point to carry 9 efficient interactions with tribes. |'d respond with the
10 out the essential functions that they need to do. 10 Adnministration nust prioritize the delivery of services and
11 Chai rman Seki had nentioned, as the first speaker |11 funding to Indian country as mandated by the trust and
12 about the probate case backlog, over 30,000 open cases. V¢ |12 treaty obligations.
13 also knowthat there are hundreds, if not thousands of land | 13 Get a pronpt. There we go. Indian Affairs
14 into trust requests that are pending. The real estate 14 progranms are al ready operating wth inadequate staffing and
15 services backlog within the Bureau of Indian Affairs, and 15 support, and any interaction with DO does not have a quick
16 this includes nortgages, |eases and rights of ways. There |16 turnaround. Hring freezes and broad reductions in force
17 are delays in getting these things processed. And so when |17 further harmservice delivery, harming tribal governments
18 we want to talk about efficiency, that's what we should be |18 and economes and could | ead to violations of the
19 looking at, is how do we maximze productivity? And the 19 government's legal obligations. Recently we |earned that
20 conversation shoul d not be linted to sinply budget cuts 20 inour regional alone, our LTROoffice has an exodus of
21 and reductions in forces and closing offices. Wen we talk |21 enployees retiring, taking the deferred resignation plan.
22 about efficiency, particularly in the context of the 22 (neida Nation already experienced delays in receiving title
23 Department of Interior, as well as the Bureau of Indian 23 status reports, processing of fees to trust applications,
24 affairs and the Bureau of Indian Education, we need to be |24 and more. This will only add to the frustration for our
25 talking about maximzing productivity. And that wll 25 tribal nenbers as well as the inpact of the delivery of our
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1 hone ownership activities including admnistration 1 requirenent for payment by paynment justifications as a
2 admnistrating the HUD Section 184 program ¢ are 2 condition of receiving funds. Tribes should be exenpt from
3 anticipating this also potentially delaying econonic 3 the Treasury's new ASAP justification rules for paynent
4 devel opnent activities. 4 requests. Instead, funds should be released in a lunp sum
5 Another exanple is the Gfice of Title Leases, 5 at the beginning of the year as required by | SDEAA
6 which manages the 105L | ease program This office is short | 6 I'n addition, payment platforns and tracking
7 staffed in managing a backl og of 105L |ease requests from 7 systens at DA shoul d be consistent, easy to use, easy to
8 tribes. This has resulted in over a year's long delay as a | 8 access, and allowtribal nations to track every dollar
9 handful of staff working to process thousands of |ease 9 they're owed and where the paynents are in real tine.
10 requests. The negotiation of the 105L | eases are statutory |10 Tribal Nations have proven for decades that flexible, |ong-
11 under 1SD'A and |eases are funded under the infinite 11 termfunding best serves our citizens. Wth reduced
12 discretionary appropriation. 12 reporting requirenents and flexibility, formla-based
13 Anot her exanpl e of processing of signed authority |13 funding, Tribes have designated successful prograns which
14 to obligate docunents fromthe Cifice of Self Governance. 14 neet our unique needs.
15 This document provides a necessary backup for funding that |15 DA -wi de comuni cation shoul d include more
16 is distributed to help governing tribes to maintain proper |16 clarity between offices and regions. Tribal Nations
17 audit files. Qur recomendation is DA should ook to 17 consistently report difficulty obtaining tinmely and
18 tribes that have the capacity to take on DO activities. 18 accurate information fromDA. The point of contact is
19 For exanple, neida Nation is |ooking into the 19 frequently unclear and this will only worsen as staff are
20 possibility of taking on some of the LTRO office functions |20 reduced. D C DA headquarters and local BlA and regional
21 and bring themin house. DA should inmediately lift the 21 office are not always on the same page, Sometines requiring
22 hiring freeze for Indian Affairs so offices can be 22 very different information to acconpany requests for
23 adequately staffed. DA should ensure it has sufficient 23 action. Communication between the Cffice of Self
24 staff, awarding officials positions to quickly push noney 24 Governance and other HQ and regional offices has been
25 out and engage in swift decision making. DA should ensure |25 inconsistent, causing self-governance tribes to mss out on
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1 it has fully staffed its Cffice of Tribal Leases |ocated 1 funding opportunities.
2 withinthe Gfice of Facilities, Property and Safety 2 W& make the fol | ow ng recomendations. The
3 Managenent and Indian Affairs to reduce the backlog of 105L | 3 President's budget request should include events
4 |easing processing. 4 appropriation for Indian Affairs. Long-termDd shoul d
5 Question nunber 2. Qur response is federal 5 determne howto achieve full and mandatory funding for its
6 funding for the trial programs is frequently disrupted and 6 tribal prograns. Tribes shoul d be exenpt fromthe new
7 delayed. Prograns funded through Indian Affairs are trust 7 paynent justification requirenents in the Automated
8 and treaty obligations. They are critical to the 8 Sandard Application for Payments, ASAP system whichis
9 operations of our tribal governments. Wen Congress does 9 the systemthat tribes receive their conpacted | SDIAA funds
10 not successfully fund the federal governnent, tribal 10 fromDepartment of Interior.
11 progranms that our comunities depend on are disrupted. 11 Interior should work with the treasury to issue
12 Many of our Tribal Nations experience late or partial 12 guidance that funds negotiated and agreed upon in | SDAA
13 dishursements, so tribal priority allocations delayed in 13 agreenents are excluded fromthe new ASAP justification
14 contract support cost paynents and grant cycle disruptions |14 requirement. DO should inplenment an update payment
15 due to short-termcontinuing resol utions among ot her 15 platformthat allows for awarding officials to process
16 delays. These disruptions waste tine and resources for 16 approval s nore quickly and allows Tribal Nations to track
17 both the federal government and tribes. It forces tribes 17 the process of receiving their funds. Funding notices and
18 to limt our progranming, delay hiring and increased costs. |18 denials should be sent to tribes fromthe appropriate
19 Advance appropriations for Indian Affairs like 19 department for all funding requests in a tinely manner.
20 CQongress has granted for the Indian Heal th Service woul d 20 Contract support costs should be paid 100 percent at the
21 protect tribal programs fromdisruptions caused by short- 21 beginning of the fiscal year. Tribes incur these costs
22 termCRS or government shutdowns. The federal governnent 22 throughout the year and shoul d not have to wait until the
23 should prioritize addressing overly burdensone federal 23 end of the fiscal year to receive the final 20 percent.
24 reporting processes and streanined technol ogy. Nowhere in |24 Reconciliation can occur at the end of the year to confirm
25 the contracts and agreenments or in ISDAis there a 25 annual salary data.
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1 Question 3. Qur response, insufficient federal 1 all conpacts and contracts, including mandatory contract
2 funding for tribal programs hurts Tribal Nations' ability 2 support costs and Section 105L |ease payments. \é
3 to assune service delivery through sel f-governance and 3 encourage DO to streamine the conpacting process and
4 self-determnation agreements. Increasing pathways to 4 reduce red tape.
5 self-determnation and sel f-governance will not work if 5 DA nust ensure staff appropriately based
6 funding for Tribal prograns is slashed in the process. 6 decisions about inherently federal function on |egal
7 There must be stable funding for these prograns. 7 standards and that the legal references justifying the
8 Qitdated Indian Affairs technol ogy systens hanper | 8 decision is docunented and shared with all tribal nations.
9 self-determnation and sel f-governance. Tribal Nations 9 DA should hel p explain self-governance and 477 to ot her
10 need noderni zation for outdated and msmatched financial 10 agencies |ike HHS and USDA who are | ooking to inplenent and
11 distribution and tracking systens to ensure tinely access 11 expand these programs for tribal service delivery. DQ
12 tocritical information and efficient funding distribution. |12 should make it a priority to work with Congress to support
13 The financial, business and managenent systemand the self- |13 the expansion of | SDAA and 477.
14 governance database at OSG needs to be modernized to ensure |14 That concl udes ny conments. \% do plan on
15 transfer of funds are monitored throughout the process and |15 subnitting witten nore extensive witten conments, but
16 Tribal Nations can easily access information on the source |16 thank you for your tine and attention.
17 of funding transferred to them 17 M M Thanks so nuch, Chairman HIl. VeIl
18 Qverly conpl ex and unnecessary processing al so 18 go next to Chairman Austin Lowes.
19 gets in the way of self-deternmination and self-governance. |19 Chai rman Lowes, you shoul d have the ability to
20 Sel f-governance conpacts and annual funding agreenents are |20 unmute yourself. Go ahead.
21 legall'y binding documents negotiated on a government-to- 21 CHA RVAN LOJES:  Can you guys hear me?
22 government basis, which outline the conditions and funding |22 M MVINT  Yes, we can.
23 amounts for the Tribal prograns. Nowhere in our conpacts 23 CHA RVAN LOMES: ALl right, to the teamhere from
24 and agreements is there a requirement for payment - by- 24 Indian Affairs, migwech. Thank you for the opportunity to
25 payment justification as a condition to receive funds. DJ |25 share coments today as part of our governnent-to-
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1 should ensure that self-determination and self-governance 1 governnent rel ationship.
2 areintegrated and understood throughout DA so that self- 2 M/ nane is Austin Lowes, and | serve as Chairman
3 governance is not isolated to and only understood by a 3 of the Sault Se. Mrie Tribe of Chippewa Indians. V¢'re
4 handful of staff working at the (ffice of Self Governance. 4 the largest federally recognized tribe east of the
5 Better communication between C8G and other DO offices is 5 Mssissippi Rver, with more than 53,000 nenbers, and we're
6 needed. 6 also asignatory to the 1836 Treaty of Véshington.
7 V¢ recomend the followng. In collaboration 7 The Soux Tribe's nunber one strategic goal is to
8 with Tribal Nations, DO shoul d eval uate processes 8 promote and protect our way of life, to honor the w sdom of
9 associated with self-determnation and sel f-governance to 9 our ancestors, and to ensure prosperity for future
10 identify opportunities to streamine and inprove 10 generations. To acconplish this, we share this
11 efficiencies. DA shoul d noderni ze outdated technology and | 11 Admnistration's goal of enhancing government efficiencies,
12 financial systens at Indian Affairs, including the Cifice 12 but not at the cost of needed services to our people and
13 of Self Governance database, to ensure approval and 13 certainly not wthout neaningful joint decision-nmaking
14 transfer funds to tribes are done tinely, and to allow 14 between our nations. W are grateful that our right to
15 Tribal Nations to easily access information on these 15 tribal consent consultation has been recogni zed here today.
16 sources of funds. 16 However, we al so know that decisions have al ready been nade
17 DA nust ensure that BIA and the (ffice of Self 17 and inpl emented before this consul tation occurred without
18 (overnance respond pronptly to travel requests using 18 regard for your treaty obligations or howtribal citizens
19 efficient and nodern communication tools. Poor 19 woul d be i npact ed.
20 conmmuni cation and lack of followup is unacceptable. 20 [ will highlight three priorities of the Soux
21 Better understanding of self-governance within other DO 21 Tribe in ny comments here today, and we will followup with
22 agencies is also needed. DA should clarify i mediately 22 nore detail inwiting on the questions the agency sent for
23 that self-governance funds are exenpt fromrecently 23 today's discussion. First, as the Department restructures
24 established ASAP requirenents for drawdown justification. 24 Indian Affairs to support efficient interactions wth
25 DA should guarantee full, stable and timely funding for 25 tribal nations, | ask that all tribal serving staff be
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1 considered direct services personnel for purposes of 1 and fully integrated and understood throughout DA so that
2 reductionin force early retirement prograns and deferred 2 self-governance is not isolated to and only understood by a
3 resignations. | also ask that efficiency prograns be 3 handful of staff working in the Cifice of Self Governance.
4 strategic rather than generalized. This will allowthe 4 It does no good to increase pathways to self-determ nation
5 Department to uphold its legal obligation and the federal 5 and self-governance if the funding for tribal prograns is
6 trust responsibility by retaining Indian Affairs personnel 6 slashed in the process.
7 with highinstitutional know edge of howto work wth 7 As to the addendum questions that were added to
8 tribes efficiently and in a culturally appropriate way, 8 this consultation agenda |ate, the additional topics are
9 while also prohihiting quota-based reductions that do not 9 critical topics that need further vetting, and they nade
10 reflect the needs of our tribal commnities. In short, 10 this consultation too large in scope. Inthe future, | ask
11 cutting staff and programs without strategy wll cost the 11 that the Departnent and your sister agencies design
12 government much nore in the long run. 12 consultations that are more discreet in the issues to be
13 I"malso concerned that there is no plan at this |13 discussed so that we can bring our subject matter experts
14 time for the Department to operate tribal prograns with 14 to address inportant issues in depth. Wile we will follow
15 less capacity, meaning programs that our Tribe relies on 15 up further with nore specific recommendations in general,
16 like justice services and | aw enforcenent, fisheries and 16 the expedited timelines proposed for environmental reviews
17 wvildlife and Indian education will all be harmed. Instead, |17 and consultation in energy devel opment projects are highly
18 we feel that a better plan would be to hold off on 18 concerning to us. And | cannot overstate how inportant
19 workforce reduction in Indian affairs and tribal serving 19 proper review of environmental inpacts is to our people and
20 staff until a plan can be devel oped and to instead focus on |20 our way of life.
21 addressing the managenent deficiencies that put Indian 21 Reducing the review periods that currently take
22 affairs on the high-risk list for cuts inthe first place. |22 years to requiring |ess than one nonth review undoubtedly
23 Secondly, | ask that the Departnent prioritize 23 will nean that corporations working on energy devel opment
24 flexible, non-conpetitive funding structures for tribes 24 will be making decisions in a vacuumthat could create harm
25 moving forward. Reducing admnistrative burdens to access |25 for generations to come. And | say this as a |eader of a
Page 79 Page 81
1 funding will Iessen the need for costly technical 1 tribe interested in econonic and energy devel opnent and as
2 assistance and unnecessary paperwork on both sides. And 2 aproponent of innovation. But growh and devel opnent
3 tribes have already proven that we can succeed with 3 cannot come at the cost of damaging health and safety,
4 streamined guidelines and reduced reporting requirenents, 4 which is what woul d happen under the proposed energency
5 even with flexible formila-based funding. 5 pernmitting procedures.
6 For exanple, with the energency pandenic tribal 6 P ease do not allow these danagi ng policies to
7 funding, we were able to draw down funding fromthe US. 7 move forward under the guise of national enmergency,
8 treasury directly when needed, which provided the 8 security and energy. Instead, followthe regul ations and
9 flexibility to use the funds to best address our |ocal 9 the legislative process in place to make the changes
10 community needs. This also allowed us to distribute 10 necessary in environnental processes. \¢ appreciate your
11 emergency supplies quickly and make | ocal decisions about 11 time and consideration.
12 public health guidelines. To nake funding more efficient 12 MR VNI Thank you, Chairman. \¥'re going to
13 and accessible. the Departnent shoul d al so reduce funding 13 conme back to in person coments here nomentarily, and then
14 use linmtations. Instead, it should use streanined 14 we'll take several in person coments before returning to
15 systens that require overlapping reports and multiple 15 virtual. So | know we've got a couple more people with
16 applications and approval's, such as expanding prograns like |16 their hands raised online. V¢'Il be comng back to you
17 477 and sel f-governance. A so, inplenenting an online 17 after we hear fromsone of our in person folks first.
18 paynent platformthat allows approvals with a click of a 18 M DUNCAN Rght. Sol'mgoing toinvite
19 button and that allows tribal nations to track the process |19 Councilnenber Kirk.
20 inreal time would assist with this. DO |eadership should |20 COUNO LMEMBER KR Ckay.  Can you hear me? ['d
21 also make clear that local Bl A offices may not inpose 21 like tojust thank you guys for the tine. Thank you for
22 restrictions not inposed by |aw 22 allowing nme to showup. | come fromeastern Mntana, 12-
23 Lastly, | ask that the Departnent work with 23 hour drive. V¢ didn't have no consultations or anything
24 Admnistration |eadership and your colleagues in Congress 24 close to us. | see that they added one when it came to
25 to ensure that self-governance prograns are fully funded 25 Bismarck, but we're already here.
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1 You know, the frustrating thing for us in Fort 1 can't send themto Rosebud. The education is talking about
2 Peck is that last week we lost five people. Five people to | 2 getting things sent to the state of Mntana. V'rein the
3 this early retirenent thing. You know | feel that 3 nost red state that there is. And to sit there and say
4 consul tation shoul d have happened before peopl e had this 4 education may go to the state of Mntana. They don't care
5 chance for early retirenent. You know, we even |ost our 5 about our culture. They don't care about nothing that goes
6 superintendent. V¢ lost realty people. V¢ have |ost 6 on when it comes to Indian country. They woul d rather
7 people that deal with social services, wichis abigthing | 7 leave us behind.
8 inlIndian country. V¢ have right around 67 cases every 8 Efficiency is not in none of this. Productivity
9 nonth of child abuse when it comes to neth, fentanyl. Just | 9 is not there. Qur funds are not there. V¢ keep talking
10 last week al one, we recovered five bodies that had to deal |10 about it. V& goto TIBC over and over again. Gerald says
11 with nurder and situations that people were found. Just 11 the same thing over and over again. Nobody cares. The
12 two days ago, we found one just laying by our track field. |12 trust and treaty obligation and everything that the
13 And when it conmes to consul tation, when you think |13 governnent has to our people has gone. Wat do we do?
14 about workforce efficiency and productivity, that's not 14 That's the question that we ask. Wat do we do now?
15 right. Because again, by letting people go with this early |15 Because we have to deal with this for four years. Wat do
16 retirement, you know talking to the Superintendent, you 16 we dotosit there and continue to fight? \W'Il continue
17 know and asking why did she take this, is because our 17 to go to Véshington D.C V&Il continue to cone here. You
18 people are being forced to take this. People that are 18 know | left yesterday morning at 11 o'clock, got here |ast
19 there to help our people are being forced to say, either 19 night at 12:30, all to speak because it matters. It
20 take this or you're going to be fired. 20 matters to speak. It matters to sit there and have our
21 And the last TIBCin Washington D.C, | talked to |21 voice be heard. Qur education, our police, our kids, they
22 Bart, and that's when M. Davis came on board. You know 22 matter. People natter when it comes to this stuff.
23 and the frustration part with ne was get out to Rocky 23 And to sit there and do everything, addressing
24 Mountain region, get out to these regions and understand 24 the current funding structures, restructuring the Indian
25 why these positions are inportant to our regions. And 25 Affairs, doing everything that it says, and I'mgoing to be
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1 nobody ever did. | mean, yeah, you guys came to Billings, 1 honest, it's crap. Because it's never going to help Indian
2 and yeah, we, we did have dialogue there, but nobody really | 2 country. It's never going to. And that's just the truth.
3 truly understood what it neant in Fort Peck for social 3 Been doing this now for three years, getting el ected.
4 services, for our superintendent, for all these things to 4 | was a drug addict just |ike everybody el se,
5 happen before all of a sudden they retired. 5 for 15 years. Fifteen years | was addicted. Fifteen years
6 It gets frustrating because, our kids are, you 6 | slept onthe streets just like everybody el se. Been
7 know, our generations are getting |ost and these things are | 7 clean now 13 years sober. But then again, we sit here and
8 happening. And when you see efficiency and productivity, 8 over and over again we continue, continue to sit there and
9 there is nothing efficient about what's going on. There's | 9 have these dial ogues, have these conversations. But where
10 nothing efficient about what we're doing. | nean, 10 have anything got ?
11 President Trunp does not care about us. Wien are we going |11 Chai rman Seki al ways tal ks about that all the
12 to finally start standing up? Wen are we going to finally |12 time. He's been on there for years at TIBC Over and over
13 start saying that enough is enough? 13 and over again. Were have we got? Nowhere. Were are we
14 Yeah, we're going to sit here. Yeah, we're going |14 going to get with this? Nowhere. Wat are we going to do?
15 totalk and we're going to do this. But howmch is it 15 Wat's the plan going forward? P ease, guys, you guys are
16 going to reach? How many nore nations here, not only here |16 in, you guys are in positions right nowin the positions to
17 but the other places that you go to have to bury kids, have | 17 speak for us, in positions to sit there and nake sure that
18 to bury parents, grandparents, do all these things when it |18 our voices are heard. Wat are we going to do? That's the
19 cones to, while we're trying to figure out efficiency, when |19 questions that need to happen, is what are we going to do?
20 all these positions matter to our people. Howis it going |20 V& can't |ose people. That's not productivity. That's not
21 to -- our 638 contracts, our jail, our JOC we have kids 21 efficiency, losing people. That ain't going to strengthen
22 right now 8 years old that are comtting murder. V& have |22 Indian communities. That ain't going to do nothing. W
23 kids from8 to 14, that should be in education, that 23 have to do better. V¢ have to be better.
24 shouldn't be doing these things, committing murder. 24 Doug Burgum |ike he said, is a great man to
25 And we don't have a JDCto send themto. W 25 Indian country. Soux people said, he's going to carry us,
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1 he's going to take us there. But it seems like ever since | 1 just dial ogue and just continue to talk wthout the action?
2 then, jobs are getting cut, people are leaving, all these 2 \Were's the action in this?
3 things. Wat is he going to do to stand up to President 3 | appreciate you guys. | do. Scott, man, you're
4 Trunp? Because he does not care about us. He does not 4 like ny brother, man. | could text you and you're there.
5 care. Yeah, the border is going to help us. Sopping the | 5 Bryan, sane thing. But what are we going to truly do?
6 border is going to help us in Mntana because we have car 6 Wat are we going to do for the people in Mnnesota, South
7 fentanyl. W& have fentanyl that are killing people. Ve 7 Dakota, for this region? Wat are we going to do? Because
8 went fromhaving 50 pills to all of a sudden now we have 8 we can sit here and give dial ogue over and over again, but
9 10,000 pills. \e're catching that every day coning inthe | 9 when are we going to finally have action with this?
10 mail. W have pounds and pounds and pounds of reth over 10 ['I1 spend $20,000 of ny own money to sit there
11 and over and over again. 11 and come over and over again. But again, we need action.
12 But what do we do to stop it? Wen the state 12 V¢ need to. Yes, we're heard. That's the biggest thing.
13 sits there and tells us that our -- the state tells us that |13 W are heard. Wen it comes to situations, we are heard.
14 our tribal warrants are no good in state court. So they 14 But what is the actions that are going to happen behind the
15 allowthe cartel nmenbers to get out of jail, give their 15 words and what we say? Because they go to Véshington, D.C
16 noney back, but we get to keep the drugs. Were does that |16 and all of a sudden, you can't say nothing. People back
17 benefit us? Were is that efficiency? And when it cones |17 hone that work for BIA can't say nothing. You know why?
18 to anything, when it conmes to funding structures, we 18 Because the next day is they' Il be fired.
19 already know that we're cut. 19 I's that efficiency? Is that productivity? No,
20 Wat's the ask, Jason? You knowthat. Were are |20 it's not. The same nentality, the same boarding school
21 we at with public safety and justice? Three point seven 21 nentality that people have had. Don't say nothing. Keep
22 billion dollars that we're asking for, just that alone, and |22 your voice quiet. Don't do your culture. Don't do your
23 we don't get that. V@ knowthat. V@ know what's 23 language. Don't do all these things. O you' re going to
24 inportant. V¢ know what we're there for. V& hash this out |24 |ose your job. You're going to lose your retirenent, you're
25 every quarter. Next one's going to be in Cklahoma Qty. 25 going to lose all the stuff that you worked hard for.
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1 Wat we're going to do? Nothing. 1 So when we think about all that efficiency and
2 Quys, we got to sit there and cone up with 2 productivity, yes, fine, Fine. But don't fire people.
3 something. Let's figure out something to help our people, 3 Don't let people go. That's not right. Rght. M
4 because they're going to continue to die. V¢'re going to 4 conments went a long ways different than what | had witten
5 continue to bury our kids and we're going to continue to 5 down. But it's fromny heart, because | know It's from
6 bury each other. And that's what we need to do. That's 6 ny heart. | liveinthat. | livein Fort Peck. |'mthe
7 what we shoul d be tal king about. 7 Chairman of the Rocky Muntain Tribal Leaders Gouncil also,
8 Permtting processes, the biggest thing, when I 8 and | see what goes on in our reservations in Mntana.
9 talk tonylittle cousin. M little cousin, | just texted 9 And it's disheartening, because the QJS only
10 her right before | was here. She does our THPO stuff. 10 cones to our reservation because we have people that are
11 That's just going out the w ndow when it comes to these 11 enrolled there. Wat about Fort Belmont? Wiat about Bl ack
12 people. They're going to danage these |ands, damage 12 Feet? Wat about Rock Boy Crow, Northern Cheyenne?
13 everything. These NEPA processes and everything, they're 13 They're suffering, too. They're burying kids. They're
14 going down the drain. They don't care about what we say. 14 doing everything, too. You know | knowthis was for these
15 But what are you going to do to stand up to themwhen they |15 three questions, but | don't knowwhat it is. | don't know
16 say, we're going to go desecrate all these lands? V¢'re 16 what it is. Thank God for sitting ne, taking ne to a
17 going to desecrate this right now 17 different path than | was today. Because that's what it
18 The Keystone XL pipeline, we had to fight from 18 is. I'mthankful to be alive. | should be a statistic
19 stopping at the Mssouri. They were going to go right off |19 just like everybody else. But |'mstanding here as a
20 the reservation. And we stopped it. President Biden 20 tribal leader. Wo would ever thought that, having a voice
21 stopped it. It. MNowthat Trunp's here, they're already 21 for people that are struggling, listening, talking to you
22 talking about coming and firing up again. Wat are we 22 quys here.
23 going to do? Are you guys going to cone stand with us? 23 ['msorry to ny elders and stuff that, you know
24 Ae you guys going to go to jail for us? MNo, we have to. 24 for the disrespect. But again, somebody has to say it.
25 W have to do that. But what are we going to do other than |25 Somebody has to say it. | can't just read off a thing and
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1 just say, all right, thisis consult. | can't no nore. 1 like us four or five, hey, this is what we're going to do
2 \ént to too many of themalready. And | only been doing 2 and the benefit of the tribes. That's not how this works.
3 this three years. Done it so long. Just think how many 3 That's why we're here. W need your input. Al these
4 people vent before ne and said the sane thing. Vént of f 4 notes, these booklets of notes | have that | ook through
5 the list, sat there and told ne to wite. | can't do that 5 every day. Pages and pages of notes, tribe by tribe, you
6 no nore. Because that doesn't get us nowhere. That does 6 know of notes of ideas, of things you don't want.
7 not get us nowhere at all. 7 | get it. | get it because | come fromit. |
8 But please, stop firing people. P ease cone to 8 get it. But the only way we're going to get through this,
9 the reservations. Please, start seeing those things that 9 and |'ve being encouraged by a lot of ol der trouble |eaders
10 matter. Start getting these funds out to people. Stop 10 like the Chairman here, been around a long tinme. You know,
11 cutting these positions that nean sonething to people. 11 he's vell known in Indian country. ¢ all respect him
12 Sart getting funding and hel ping people, and help us stop |12 They give us hope that we will get to this. W just got to
13 burying our people. 13 figure out together as relatives.
14 | know you guys understand, | know you guys 14 Yeah, | got this title here. It means not hing.
15 matter. | understand that goes on, on each and every one 15 I'marelative. |'malways going to be a relative. |
16 of your guys' reservations. But you guys are our voice 16 speak up every day. Every day with all these notes.
17 there in VWshington DC  And it's either stand up to Trunp | 17 Education, boarding schools, cuts, |aw enforcement. Every
18 or get fired. Pease, guys, stand up with us. Stand with |18 day we speak up. V@ have to do it in a different way up
19 us as ve fight them Stand with us to speak. Stand with 19 there sonetimes. Do | get frustrated and angry? Yeah.
20 us to fight against them Appreciate it. (Native 20 Lucky | got ny, ny counselor here, Bryan here to cal mne
21 language.) 21 down sonetimes, you know, because |'mpassionate |ike you,
22 M DAVS | have a conment here, if | may. 22 just like you, as you could tell.
23 Bryce, appreciate the words fromyour heart. 23 But we got to figure out a way together howto
24 ood words. Like you, I'mnot scripted either. You know, |24 get through this, contrary to what Facebook says,
25 it all comes fromthe heart. Aways will. 25 sonetimes. That's why | give out ny cell phone nunbers to
Page 91 Page 93
1 But when you talk about, you know, these changes 1 everybody. Call me. |If there's an issue or good or bad or
2 and |'ve been, you know, like | said, over 100 tribes that 2 opportunity, call ne. VeIl figureit out. And that's the
3 we've engaged with oma very short time. That was a very 3 access you have to me. You always will. But together as
4 purposeful, you know. But doing these, these changes as, 4 e care, as we continue and go through these things that
5 as we know And |'ve been doing this since the '90s back 5 trigger consultation, how do we together foresee that
6 withnytribe. You know we, we all know, recognize we're 6 sometines? Howdo we do that? You know workforce
7 inatim of, of big change, probably the biggest change 7 efficiency, yeah, we lost a lot of people. Mybe sone of
8 that Interior has ever experienced, good or bad, very 8 themdidn't -- were there for retirement. You know |
9 concerning. Like you as a relative, | have concerns, | 9 have, | have sore friends that probably should have retired
10 have worries. | got relatives who have been let go, all 10 10 years ago, quite honestly. You know we look at that.
11 that. Like | said, working for our tribes and going back 11 But everything that we're going through as
12 to work for our tribes, when I'mdone with this, you know, |12 relatives here, | scrutinize everything. | ask a lot of
13 that work continues. 13 questions. Sonetimes | don't get the processes. It gets
14 But | just want to say this. V¢ do care. | 14 confused in red tape, deregulation, all this stuff that
15 woul d never have -- | woul d have never took this job if I 15 really hinders us moving forward as sovereign tribes. But
16 didn't care. And it goes to ny coll eagues here as well. 16 | just want to let you know that we are working very hard.
17 W all care. Pease don't understand that. But sonetimes |17 And this ain't easy. It ain't easy. | get it, | get it.
18 you're given what you're -- you're kind of told what to do |18 But no, you have peopl e and voices there that
19 sonetimes, inalot of jobs, right. 19 understand treaties. They'll always |ive by sovereignty.
20 | work for ny tribes. Chairman says | got todo |20 They'|l always live by treaties, trust, responsibility.
21 this. | work for a governor, tells me what to do. Muybe | |21 That's inour DNA That's inny DNA  That'll never go
22 don't likeit. Cot to dowhat | gotta do, right? But how |22 away. But in the neantine, howdo | figure this out, this
23 do | make this -- how do we make this in the benefit of the |23 navigation sonetimes. And like | said, I'mnot a DC
24 tribes. That's why we're here. That's why we're trying to |24 guy, but I'mtrying ny best as a relative to figure out how
25 figure this out. Not froma governnent perspective, like, |25 to navigate a best outcone of this decision for our people.
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1 That's first and forenost for ne, always will be. | didn't | 1 the ASIAhallway, including all our probationary enpl oyees
2 gothere for atitle. | went there because I, like you, as | 2 heing let gowith |ess than a day's notice. That happened
3 leaders, it'sa-- you'regivingupalot. Yougive upa 3 on February 14th.
4 ot when you're a | eader. 4 (O the 18th, Kelly Rael and Kenneth Bel mar, two
5 |"ve seen -- |'ve always jokingly say when tribal | 5 of the first politicals to land our hallway, within a week
6 leaders are elected, congratulations and condol ences. 6 had successfully convinced the Adnministration to bring most
7 Tough jobs. W at DC we're no different. You know we 7 of those folk folks back, until the injunctions, court
8 don't polish chairs in our hallway. W& don't do that. V& | 8 injunctions required us to bring all our probationary
9 don't push paper. You know we try to figure these things 9 enpl oyees back.
10 out for the best interest of our people. And sonetimnes 10 The first ERP, the first fork in the road email
11 we're just kind of constrained sometimes. It's just howit |11 that you all read about in the press, many of our staff
12 is sonetines. But please, as relatives and as we continue |12 didn't believe it was real when we first received those
13 the consultation today and future, and there'll be more 13 emails. So we've had very few people actually take it the
14 consultations, |'msure. Just knowthat we're, we're here, |14 first round. The reason we did a second round was because
15 up here, and a lot of our agencies, we all care, because 15 our staff were demanding it. Over the last few weeks, they
16 we'rerelatives. That's how! told all the stuff all the 16 have been denanding to have access to the DRP, largely
17 regional. V¢ have a duty to our people, every region. And |17 because we have an executive order by the President that we
18 | nmade this very clear in Rocky Muntain. There was years |18 have to adhere to. W& have to go through this efficiency
19 ago when the BIAwes all non-native. You sone of us 19 process.
20 renenber those days. That's all changed now 20 So the DRP is an opportunity for those that are
21 So as we continue to consult and go through these |21 retirement eligible later in career, to pass the torch to a
22 changes, we need to work together. And if you got to scold |22 younger generation of Native professionals that we have in
23 us, | get it. Scold me. | cantake that. Sonetines we 23 our workforce. And that was what our strategy was on the
24 just got to get things off our chest. | get it. | go 24 slide deck. Rght. W're hoping to retain the future
25 through the sane thing. That's why | have Bryan here. | 25 generation of |eaders in our ranks. And so many of these
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1 got to unleash some things, but | try to stay in bal ance, 1 colleagues that left last week are doing just that. They
2 because thisis a thisis aroad that's probably never 2 wereretirement eligible, and they're passing the torch to
3 been -- we've been gone through before. 3 ayounger generation. And that should, in ny mnd, equip
4 But | really believe as relatives we can get 4 us to protect any further reductions in force or
5 through this, because we all been through worse. You know | 5 realignnment that may occur.
6 it and | knowit. Alot of our relatives, our ancestors 6 And just like | said, with the probationary
7 have been through muich, nuch worse. And we're going to get | 7 enployees, we've got a political teamthat is fighting.
8 through this. | just ask that we continue to dialogue, to | 8 I've seenit. They're there pushing. And Scott said he
9 communi cate as relatives and back it up with prayer. And 9 cares. He's got abigheart. And we're going to do our
10 I'mglad that the Chanupa was brought here today because 10 darndest to make sure that we maintain services and protect
11 that's been a long tine since |'ve been in a neeting with 11 the future of Indian Affairs while neeting the intent of
12 the Chanupa chairman. So migwech for that. 12 the President's executive order. Heis our boss. V&
13 So | just wanted to comment on that on the 13 report to him And ultinately, we want to make sure that
14 dialogue so far. But I'mreally, really thankful for, for |14 we do this smartly, in a way that mnimzes negative
15 all the coments so far. So just want to continue that. 15 effects in Indian country and hopeful ly identifying some
16 (Native |anguage). 16 opportunity for efficiencies and gain here.
17 M MROER And Ben, if | couldjust alittle 17 But Bryce, | just wanted to speak to why that
18 bit as well, because Bryce really touched ne and got ny 18 DRP, that second round. It was largely at the request of
19 heart racing, too, when he was speaking. 19 our staff that we did that. Ve did struggle withit,
20 And | just want to share a little bit of the 20 hbecause we didn't feel confortable proceeding with before
21 experience that we have seen in the first three-plus nonths |21 the consultation. But the staff largely demanded it, and
22 of this new Adnmnistration. | was the Acting Assistant, or |22 we wanted to be fair to our staff. So thank you.
23 what they call the Acting Assistant secretary for the first |23 M DNCAN Geat. VélIl, thank you.
24 two nonths. And there were broader initiatives that 24 And thanks, Gounci | menber, for your honesty and
25 occurred before we had Scott or any of our politicals in 25 directness and for our DO staff for hoth the technical and
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1 relational. Thank you for that. 1 infrastructure discussed in EQ 14156 i s neither sudden

2 | want to invite Executive Virgil Wnd. 2 nor unforeseen. It does not require pronpt response or

3 (HEF EEQUNTVE WND: Good morning.  ( Speaki ng 3 intervention. And even if EO 14156 did identify an

4 in Native language). M nane is Virgil Wnd. | have had 4 energency, it would not absolve the Lhited States and its

5 the pleasure of serving as the Chief Executive of the MlIle | 5 agencies fromtheir obligation to conduct meaningful and

6 Lacs Band since July 9th of last year. 6 substantive governnent-to-government consultations with all

7 | want to start off by saying how greatly 7 of the affected tribes. Meaningful and substantive

8 appreciative | amof the heart and the passion that's in 8 government -t o-governnent consul tation conducted requires

9 the room As a newleader at this level, it reallyisnice | 9 sovereigntribes inthe Lhited States to collectively

10 to see and to be shown where that passion really comes 10 discuss howthe Lhited States' actions will affect the

11 from So | do appreciate that so much. 11 tribe's legal rights, including access to treaty-protected
12 | did cone today prepared to speak on one of the |12 natural resources and other rights established in the

13 three topics, and the MIle Lacs Band will be submtting 13 treaties between the tribes and the United States.

14 written coment on all of it when that tine cones. The 14 Consul tations require in-depth discussions

15 Mlle Lacs Band of Qibwe is a federally recognized tribe 15 regarding inpacts of projects assessed through the National
16 located prinmarily in east central Mnnesota with nore than |16 Environnental Protection Act, inpacts to the protections in
17 5,000 enrol | ed band nenbers. 17 the Endangered Species Act, and the inpacts to the tribe's
18 V¢ have a 61, 000-acre reservation established 18 cultural and historical properties through Section 106 of
19 under the 1855 Treaty of Wshington and exercise 19 the National Hstoric Prevention Act.

20 governmental jurisdiction over lands in Aitken, GrowWng, |20 The Band does not believe that EQ 14156

21 Dekota, Kanabec, Hennepin, MIle Lacs, Mrrison and Pine 21 identifies any conditions that constitute a true emergency.
22 (County. Ve also exercise our treaty-protected rights in 22 1've said that a bunch of tines, right? And does not agree
23 the 1837 Treaty of &. Peter and the 1842 Treaty of 23 that EQ 14156 triggers NEPA's energency provisions. Ve
24 LlaPointe treaty-seated territory spanning fromeast central |24 firmy disagree that the expedited Section 7 consultation
25 Mnnesota across northern Wsconsin and into western 25 process for ESAis necessary. Section 106 of the National
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1 Wsconsin and Mchigan. V¢ have nine statutorily defined 1 Hstoric Prevention Act requires federal agencies to engage

2 communities, two of which are on our reservation and the 2 inongoing consultations to assess the potential adverse

3 other seven are scattered across east central M nnesota. 3 effects of any federal undertaking on the historic |ands

4 Again, the Band thanks you for this opportunity and thanks 4 and properties. Providing tribes' nere notice and the

5 the US Department of Interior for the opportunity to 5 ability to conment on a planned project or initiativeis

6 provide you with this feedback and really for the 6 insufficient to protect the tribe's cultural and historical

7 opportunity to be here and sharing this. 7 properties.

8 The topic that | cane prepared to discuss is 8 Ve will subnmt this entire letter. The emergency

9 Executive Qrder 14156. Executive Qrder 14156 acts |ike 9 cutting tine, cutting consultations, not allowng us tine
10 sonething's an energency, sonething that we haven't known 10 to consult with our elders, consult with our other tribal
11 about. An energency is a situation that requires an 11 leaders, consult with our comunities is not what's going
12 urgent, responsive action to protect the life, the health, |12 to get us there. As you guys all know there are things
13 the property, the critical infrastructure, or the 13 that we need to protect, right? V@' ve been charged with
14 environnent. An enmergency is a sudden, unforeseen event 14 protecting the lands. V&' ve been charged with protecting
15 that demands pronpt response and intervention. Nothingin |15 our people, and we need tine to be able to do that.

16 Executive Qrder 14156 declaring a national energy emergency |16 Qutting things from14, 28 days, six nonths, one year to 14
17 addresses or purports to respond to an existing energency. |17 days is not going to get us there. Qutting it to 28 days
18 Wiile Executive Qrder 14156 recogni zes the inportance of 18 when it usually takes years is not going to get us there.
19 oprioritizing the powers of the Lhited States to meet public |19 Wrewllingtohelp. Wrewllingtodothe
20 needs for reliable domestic energy. it does not establish 20 work that it takes, but we can't be cut off at the knees.
21 an imediate risk of life, health, property, or 21 W have to protect these lands. V¢ have to protect our

22 environment. It does not require an urgent action to 22 honel ands.  You know, we've heard conversation today about
23 prevent the situation fromworsening or potentially 23 the very, very small percentages that we still retain as
24 escalating into inmediate danger. 24 tribes, right? And the need to protect those is nore

25 The state of the United States energy 25 inportant now than ever.
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1 So | do appreciate the tinme. | appreciate your 1 CHA RVAN AWONCHCPAY: Al right.  Can you hear
2 patience as we all work through this whol e process 2 nme?
3 together. And | also knowand understand that we all have | 3 M MINT. W can and we can see you, too.
4 ajobtodoandwe all have a boss, right? And that 4 CHAl RVAN AWCNCHCPAY:  (Speaking in Native
5 ability to stand up and say, you know, what? VeI, what 5 language). So good afternoon. It is now afternoon here.
6 about this? Wat about that, right? | do appreciate the 6 So thank you very much, Secretary Burgum for the
7 work that you guys do, but continue that work. Let us know | 7 opportunity for all of us to come together. % herein
8 howwe can help along that process. It starts with 8 Menoninee, over tinme, we built a great relationship with
9 neaningful consultation, right? And | want to close with 9 the Mdwest Regional Cffice of BIA V& work very closely.
10 another migwech. And thank you for the opportunity. 10 V¢ have, and we continue to work very closely wth that
11 M DUNCAN Qeat, thank you. 11 regional office.
12 Before we go forward, | want to ask. V&' ve been |12 Just for sonme backgrounding so you understand the
13 going for a couple hours now Do folks want to take a 13 trust relationship between the United States of Anverica and
14 break? Maybe by hand's up if you' re interested in a break? |14 the Menomnee Indian Tribe of Wsconsinis reflected in the
15 Ckay. There's a few Wat I'Il ask -- | know our panel 15 Menoninee Restoration Act. The Trust and Managenent
16 probably needs to eat. 16 Agreenent of 1975 defines the unique trust relationship
17 M MVINT:  Yeah, please. 17 established in the Restorati on Act between the Menom nee
18 M MRIER It's all right. W can keep going, |18 Indian Tribe of Wsconsin and the federal governnent.
19 but I'd ask for your patience while we eat in front of you |19 (e of our entities, our tribal entities is the
20 all as you're speaking, if that's -- if you would excuse us |20 Menomnee Tribal Enterprise that works very, very closely
21 for that, we can keep going and power through and try to 21 and at times day to day with the Mdwest Regional (ffice.
22 get out of here at a reasonable tine. 22 For the Menonminee Tribal Enterprise, the managenent goal s
23 MR DUNCAN  So what |'ll suggest is that we take |23 have been maximzing the quality and the quantity of saw
24 our online. | think we have four nore online speakers. So |24 tinber grown under sustained yield managenent principles,
25 for folks inthe room if you want to get up and nove 25 while maintaining the wde diversity of nature native
Page 103 Page 105
1 around, please feel free to do so. And then we'll return 1 species here in our honel and.
2 toin person comment. 2 V¢ have always, and we continue to abide by the
3 UN DENTI FI ED SPEAKER  Buyi ng | unch? 3 guidance set forth by one of our great chiefs, Chief
4 M MRIER There's |aws against us, but you we | 4 Gshkosh, in terns of howwe harvest tinber here in our
5 cannot use taxpayer dollars for food. Unfortunately. 5 honeland and how this specifically relates to the M dwest
6 MR DUNCAN  Another red tape. 6 Regional Cffice. Andin his words that still live true
7 M MROER Another red tape. Yeah. 7 today is we start with the rising sun and we work toward
8 So it sounds like we're going to break for the 8 the setting sun, but only taking the nost mature trees, the
9 online speakers. 9 sick trees, and the trees that have fallen. Wen we reach
10 MR DUNCAN  Those are online speakers. 10 the end of our honeland, we turn and we cut fromthe
11 M MERAOER Those of us -- do you all want to 11 setting sun back to the rising sun, and the trees wll Iast
12 grab your lunch? Now woul d be the tine while we go through |12 forever.
13 four people online. Ckay. 13 Inthe 171-year history of forest resource use
14 Thanks, Ben. 14 and nanagenent on the Menoninee, forests stand as a
15 MR VINT: Yeah. And to our online participants, |15 principal exanple of sustained yield forest nanagenent, as
16 we got four hands up. \¥'re going to goin aslightly 16 traditionally and culturally practiced here by ny peopl e,
17 different order than the hands because | think we had sone |17 which predates the concepts of sustained forestry currently
18 connection issues where peopl e got dropped and rej oi ned. 18 evolving in discussions around resource nanagers today.
19 So I'mgoing to go by the original order by which we saw 19 The Mdwest Regi onal C(ffice of Bureau of Indian
20 folks. 20 Affairs staff, as DO delegated trustee, collaborates with
21 I"mgoing to start with Chairman Aaonohopay, 21 Menomnee Tribal Enterprises staff in a variety of phases
22 followed by Chai rman Beaudin and then Superi nt endent 22 within forest managenment assistance. And some of these
23 Hut chi nson. 23 include providing the PL93 638 contracts for funding for
24 Chai rman Awnonohopay, you shoul d have the ability |24 the forest management, forest devel opment, fire
25 to unnute yourself and to turn on your canera now 25 preparedness prograns and Cooperative Agreenent Vétland
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1 Firefighters Fuels Program Bl A Mdwest Regional Forestry 1 V¢ noticed on Page 30 of the PowerPoint, thereis
2 staff have a clear understanding of the federal 2 a proposed categorical exclusion to be established within
3 government's trust responsibility to the Mnominee and in 3 NEPAin circunstances of oil drilling and gas devel opnent
4 the sustainabl e managenent of forests. BIAstaff have been | 4 ontrust land if the activities are within an existing
5 anintegral part in navigating federal funding which has 5 footprint or disturb no nore than 25 acres of new surface
6 enhanced Menoninee Tribal Enterprise harvest productivity, 6 disturbance. For this categorical exclusion to be allowed
7 which has been crucial in an area where the industry is 7 ontrust land is a clear violation of established treaty
8 dying due to the financial cost, declining in |ogging 8 rights, case |aw precedents, federal statutes, and the
9 contractors, nmll closures and pul p markets and skilled 9 federal trust relationship between tribes and the federal
10 labor force decline. 10 government.
11 Menominee Tribal Enterprise has frequent and open |11 Regarding the NHPA a conment period of seven
12 communi cation lines with B Astaff path on a variety of 12 days is woeful ly inadequate. Tribal historic preservation
13 funding issues: training, technical support, technological |13 officers are required to obtain approval fromtheir
14 advances, information and prescription processes, 14 governing bodi es before submtting coments. Many tribal
15 especially with National Environmental Policy Act. Qur 15 governing bodi es only neet once or twice a month. Thisis
16 current systemof harvesting tinber is streamined and 16 sinply not enough time to adequately respond and provide
17 efficient with the BIA staff which was in place to help 17 neaningful conment. It is common for cultural and sacred
18 acconplish the goal s within Menom nee forest nanagenent. 18 sites to be protected frompublic know edge. This further
19 Some of the issues also that | want to make sure |19 conplicates the ability of tribes to adequately respond in
20 are noted here today is tribal nations vary greatly in 20 such a short time frame while protecting religious,
21 culture, geography, and governance structures. Any 21 cultural and sacred sites. The results of this energency
22 restructuring nust allowregional offices nore flexibility |22 procedure will likely be the destruction of religious and
23 to meet the unique needs of tribes intheir area rather 23 cultural sites.
24 than a one-size-fits-all nodel. Alowing tribal 24 Trust |and shoul d be distinguished fromfederal
25 governments broader |atitude in how funds can be used 25 land and excluded fromthe energency permtting procedures.
Page 107 Page 109
1 withintheir programs woul d be wel coned and are consi stent 1 The federal governnent has a trust responsibility to
2 wth self-determnation and trust responsibilities. Ay 2 protect trust lands. Trust land is established by treaties
3 streamining nust ensure that treaty and trust 3 and are considered the supreme law of the land. These
4 responsibilities are not conpromsed. Streamining cannot 4 procedures contradict the very core principles of federal
5 cone at the expense of service delivery to tribal nations. 5 Indian |aw
6 Wiatever benchmarks are used have to matter to tribes and 6 And as | stated in the beginning of ny talk, I
7 not just the federal government. 7 want to say (native language) and thank you very much to
8 Howwill you do that with fewer enployees such as | 8 Secretary Burgumand his entire staff for allowing this
9 the reduction in workforce and with significant budget cuts | 9 opportunity to once again cone together and have this
10 proposed by the Adninistration? This is already 10 dialogue. And please, consider regional and more direct
11 chronical Iy underfunded throughout Indian country. Eforts |11 consultation with tribes as we nove forward in these
12 to save dollars should not come on the backs of tribes and |12 discussions, because these inpacts wll affect our many
13 obligations owed to tribal nations who have already prepaid | 13 tribal nations. (Native language). Thank you.
14 upfront for these things with land and natural resources. 14 M MNI  Thank you, Chairnan.
15 Any federal government initiatives to increase efficiency 15 VW' Il go next to Council menber Beaudin, followed
16 has to be responsive to tribal needs and support tribal 16 by Superintendent Hitchinson.
17 self-deternination and not hinder it. 17 Counci | menber Beaudi n, you shoul d be able to
18 Emer gency procedures shoul d not override treaty 18 unmute yoursel f and turn on your canera now
19 rights and the federal trust responsibility, specifically 19 COUNO LMEMBER BEAUDIN  Ckay.  |'ve unmuted. |
20 speaking to the Section 106 Endangered Species Act 20 have to figure out howto turn on ny video. So sorry.
21 expedited conpliance. There is a real danger of causing 21 M MINT | just sent a pronpt over there for
22 harmto tribes by advancing devel opnent this way. Tribes 22 you. Mybe you can --
23 rely on critical federal processes to protect tribal lands |23 COUNG LMEMBER BEAUDIN ~ Yeah. |'m--
24 and cul tural resources, and these need to be considered on |24 M M |f not, no worries.
25 the forefront of any changes. 25 OQU NO LMEMBER BEAUDIN | amtrying to get
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1 there. So | apol ogi ze. 1 nanagenent of education grants, in the receipt of 105L
2 M VINT: If you're not able to-- are you able | 2 funds, and in the response of DFMCin school placenent
3 to hear us? V¢ nay have lost -- yep, it looks like. Just 3 programs, all of which we have been asked to wait patiently
4 dropped the Internet connection. 4 toseerealized. These delays are felt by tribal schools,
5 So we' || pause and come back to Gounci | menber 5 by local |eaders and nost inportantly by tribal students.
6 Beaudin. And next we'll go to Superintendent Hitchison 6 School s in the tribal communities that they serve
7 while we wait for her to regain the connection. 7 need to be heard when the direction of Indian educationis
8 Superintendent Hitchison? | see coming on canera. | 8 at stake, and further cuts to these vital resources in the
9 There we go. 9 nane of efficiency cannot be allowed to continue.
10 SUPER NTENDENT HUTCH SN~ ALl right.  Can you 10 Mi gewi ch.
11 hear ne? 11 M MINT:  Thank you so much.
12 M VINT:  Yes, we can. 12 And we're going to try and conme back to you here,
13 SUPER NTENDENT HUTCH SON Perfect. Perfect. 13 Mchelle. 1'mgoing to give you the ability to unmite.
14 Boozhoo and migwech for the opportunity to speak on behalf |14 V¢'re seeing you on canera now. Are we also able to hear
15 of the 387 students currently enrolled at the Lac Courte 15 you?
16 Qibwe School in Northern Wsconsin, and on behal f of the 16 OOUNJ LMEMBER BEAUDIN  Boozhoo.  Gan you hear
17 parents and the community nenbers that rely on the services |17 ne?
18 provided by our school. M nanme is Jessica Hitchison and 18 M MIN: W can. Anazing. Thank you so much.
19 1'mthe superintendent of the La Courte Gibwe School. And |19 COUNC LMEMBER BEAUDIN  Vnderful . (MNative
20 | have been an enpl oyee of the school since ny career began |20 |anguage). Mchelle Beaudin, governing board menber of the
21 in 2001, a nearly 24-year career with the Bureau of Indian |21 Lac Courte Band of Lake Superior Chippewa Indians. And |
22 Hlucation. 22 just want to thank you for having this consultation. And |
23 I"d like to speak in opposition to the previous 23 will say that feels very rushed, and that we don't have a
24 and proposed further reductions in force that have been 24 ot of time to put our thoughts together and consult with
25 felt across Indian country and through the many federal 25 our teans to he able to put areally good response. But we
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1 programcuts. For exanple, when the BIE Tribal Facility 1 wll dowitten response as well.
2 Managenent was recently transitioned fromthe BIAto the 2 But | do want to concur with all the other tribal
3 BIE much work needed to be done to ensure that the support | 3 leaders that spoke so well today. And | alnost felt like
4 to school s was done in an efficient and timely nanner. 4 hanging up after Chairman Seki. Hesaidit all inthe
5 The current understaffing at BIE facilities is 5 beginning of all the things that were all our struggles in
6 directly inpacting the level of service and comunication 6 our frustrations and the need for us to continue to fight
7 they are able to provide as obligated to school's, which 7 for these things. That neans so much to us.
8 unfortunately, is being msinterpreted as inefficiency or 8 And cutting our staff, | agree with these
9 underperformance. ¢ here at Lac Courte just received or 9 leaders. Qutting our staff is not the answer. Wen ve are
10 were the recipients of a significant HVAC upgrade, and we 10 sitting there with 105L, with |eases that are not done,
11 have absol utely nothing but positive reports to relay from |11 with land getting not into trust, with all of these areas
12 the BIE Facilities Management Program \é've seen 12 that we struggle with. Instead, | would like to add on to
13 exceptional management, exceptional conmmunication. 13 that and say that not only shoul d we increase and not cut,
14 However, we are inpacted by the lack of communication due 14 but | do like the idea of being nore efficient. And in
15 to their understaffing. There are entire regional 15 that, |ooking back as to we first were wards of the state,
16 managerment departnents within the BIAfacilities that are 16 soto speak. and it was the governnent taking care of us
17 left unstaffed, and the workload is just reallocated and 17 instead of us doing things for ourselves. And there's been
18 lunped on to those that renain. 18 so much red tape and naybe burdensone opportunities that we
19 Here at Lac Courte, we were able to bear witness |19 have to be constantly under the scrutiny. Wiereas other
20 to the work done by the dedicated and professional Bl E 20 departnments or other sovereign nations and other -- |
21 enpl oyees, specifically in education grants, management and |21 shoul d say not sovereign nations, but sovereigns, such as
22 facilities that are now being pushed out and forced to back |22 states, they don't have to do all the regul ations that we
23 down due to reduction in force mandates. Though we are a |23 have. And if that could be streamined nore, and | like
24 tribally controlled Bl E school rather than bureau operated, |24 the idea that you're adding technol ogy to help in those
25 the same slash and burn mentality is being felt in the 25 natters, but naybe even | ooking back at some of those
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1 policies that have been nore burdensone. 1 sent over an unmute request. Maybe stepped away as part of
2 However, as far as NEPAis concerned, | think we | 2 the break as well. Véll, okay, what we'll dois we'll chat
3 have to have a stronger stance in having these energency 3 you on the side and see if we can get you back online.
4 orders where they can ignore our cerenonial sites and our 4 W'l goto Jessica Steinberg next and then come back to
5 trust lands. And with the Apache stronghol d and Tabl et op 5 youif youreturnor if we're able to work out whatever is
6 for Navajo, that is just so blatantly disrespectful and 6 preventing your microphone fromturning on.
7 outright aslapinthe face to all the Tribal Nations, 7 Over to you, Jessica Steinberg.
8 hecause it's like there is no lawthat they won't throw 8 M5. STEENBERG |'mnot sure if ny camera cane
9 away and just do whatever they want. So we need stronger 9 on?
10 regul ations where we have nore say in those, and we should |10 MR MVINT:  Your canera is on, but we're just
11 have a better consultation where we can really look at that |11 seeing a black screen. It's not actually on our video
12 and real |y have our TPSs be able to -- and our tribes be 12 feed.
13 able to have nore say in those areas that real |y mean 13 Ms. STEENBERG (kay. Yeah, sonetimes we have
14 something to us and that has such cultural and traditional |14 that issue here. | apologize for that.
15 significance to us. 15 MR VINT:  No worries.
16 And | just, | feel very passionately about that 16 M. STHNBERG Is it okay if | continue with ny
17 and about keeping the teamtogether, and hopeful |y we can 17 remarks?
18 have nore, nore things put on our plate as well, where 18 M VN O course, yes, please go ahead.
19 we're not depending on the Bureau to do so much for us. W |19 Ms. STEENBERG (kay, thank you.
20 have the capabilities, we have the technol ogy, we have the |20 M nane is Jessica Seinberg. |'mthe Self
21 skilled workforce. And | think it's time that the BPAalso |21 Governance Goordinator for the Little Rver Band of Qdawa
22 looks at us and says we can share in this burden of this 22 Indians. W're located here in Manistee, Mchigan. V¢
23 stuff and give it to you as Tribal Nations and, and we can |23 have approxinately 3,800 enrolled nenbers, and our
24 take that and be those self-governed tribes. 24 reservation enconpasses Manistee and Mason Counties and
25 Qur tribe is a 638 and we need to nove nore 25 approximately 70,000 acres to be deternmined along the Big
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1 towards sel f-governance. V¢ have the HEARTH Act, which has | 1 Manistee Rver.
2 been great, but we still have lingering things at the BIA 2 (Native speaking). Little Rver Band's trust
3 and our local areas and that we still struggle with. And 3 obligationis defined in Public Law 103-324, the Little
4 putting land into trust is one of them The 105(1), we've | 4 Traverse Bay Band and Little Rver Band Act, in which we
5 been waiting for along tine, not only with our Bl E school 5 have a social and political relationship prior to the IRA
6 but also on our other departments as well. 6 of 1934. Qur relationships are defined in that Act as
7 So we need to maybe refocus some of that staff, 7 having Lhited Sates governnent, state governnent and | ocal
8 but I'Il leave that up to you guys to do. But we are very | 8 governnent collaborations and consultation. Qur
9 passionate about not cutting. | mean, we're the first ones | 9 relationship was reaffirmed by that |aw
10 that always get cut. And evenif it's tenporary, it never |10 | want to thank the |eadership fromthe Bureau
11 stays tenporary, always becones pernanent when it comes to |11 today for having provided this opportunity for
12 us. And so | want to thank you all for your hard work as 12 consultation. And | guess the first thing 1'd like to
13 well and reaching out to us. (MNative |anguage). 13 address is the Executive Qrder 14210 discussing gover nnent
14 MR VINT:  Thank you so much, Councilmenber. And |14 efficiencies. (ne of the ways to create efficiencies
15 I'mglad we were able to get your camera and mcrophone 15 within the tribal government is to expand self-
16 working so that you coul d provide your comment. 16 deternmnation and tribal self-governance across all of
17 V¢ have two nore hands raised virtually, soI'lIl |17 Indian country, and giving us the opportunity to continue
18 pause again to renmnd fol ks that if you want to participate | 18 to provide services at the local |evel to our people
19 and are a tribal |eader, you can use the raise hand 19 because we understand their priorities best.
20 function. If you're not able to find it, you can chat Ruby |20 (ne of the problens with this expansion, however,
21 Gonzalez or Kyle Vint, and we will add you to the queue 21 is the 2026 discretionary budget which reduces Bureau of
22 manually. \é're going to go next to President Larsen and 22 Indian Affairs funding, if I'mreading this correctly, by
23 then Jessica Steinberg as our two remaining hands. 23 sone $617 million. In particular, it reduces funding for
24 So President Larsen, you should have the ability |24 social services, housing, roads. Those are all critical
25 to unmute yourself nowand to turn on your canera. Just 25 infrastructure for our nations, and particularly social
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1 service delivery, which we've heard fromseveral tribal 1 opportunity to bring these comments forward. V& are going
2 leaders today, has not only a role but a responsibility to | 2 to be presenting some witten coments back before the
3 keep our own people safe, well, and healthy. V¢ consider 3 deadline. And again, | say migwech. Safe travels to
4 these essential core services. 4 everyone. (MNative |anguage).
5 It'sironic to me that we're talking about 5 M MVINT:  Thank you so much. V¢ did have one
6 efficiencies. Wen | was reading a report by (BSthat was | 6 more hand raised for President Larsen. V¢'Il be back
7 published back in April on the 28th regarding DOGE 7 later. Sol'll cone back in when they return and re-raise
8 hasically saying that DOE saved the Lhited States 8 their hand, but I think we should go back to in person
9 government $160 billion. However, the cost to the 9 coments now.
10 government was $135 billion. Wat | would like to suggest |10 M DNCAN  Geat. Thank you, Kyle.
11 is that we redirect these efficiencies and forward fund for |11 | want toinvite Representative Sonmers. Maybe
12 Bureau of Indian Affairs prograns so tribes can do the work |12 Representative Sommers snuck out for lunch maybe. Véll,
13 that we need to do at the local level and serve the people |13 then we'll nove to Secretary Robinson.
14 that are dependent upon our governnents. That savings 14 SECRETARY RCBINSON  (Native language). How are
15 alone would fully fund Bureau of Indian Affairs. 15 you? | wll tell youwho | am M English nane is
16 V¢ al so have a conment about the Secretary Grder |16 Cheyenne Robinson. | belong to the B ack Shoul der Buffal o
17 3429, and that is don't make a decision about us w thout 17 dan. | ama woman | eader of the Qraha people, or in
18 wus. In other words, wouldn't it make sense to convene sone |18 formal terns, |'mthe secretary of the Qmaha Tribe in
19 sort of joint commttee to exanmne where sone of these 19 Nebraska. | amhonored to join this consultation and speak
20 efficiencies or restructuring decisions shoul d be placed 20 on behal f of our Omaha relatives. | began today by
21 and have tribal |eadership at the table in full partnership |21 grounding our dialogue in the legal and historical
22 with the Bureau to review and to make those determnations. |22 agreenents that formthe foundation of the relationship
23 (ne of the things I'mreal |y concerned about is 23 hetween our governnents.
24 economc growh. | see the Quaranteed Load Program has 24 The Oraha Tribe of Nebraska is a sovereign nation
25 been elinmnated in the in the upcomng 2026 budget. And 25 and signatory to the Fourth Treaty of Prairie Du Chien of
Page 119 Page 121
1 one of the comments in the budget narrative says that 1 1830, one of the several inportant agreements that help
2 tribes have the availability to access these types of funds | 2 shape the political geography of this region. Uhder that
3 and other programs. And that's not always the case. 3 treaty, lands in this area receded in good faith on the
4 Smaller tribes like ourselves don't have large grant 4 premse that the federal government would honor its
5 departments. V@ don't have large departnments that can go 5 responsibilities. W are also party to the Treaty of the
6 out and create econonmic devel opnent arns very effectively 6 Omaha of 1854, in which the Lhited States fornally
7 or efficiently. Soagain, don't nake these decisions 7 recogni zed the sovereignty of the Qmaha peopl e and made
8 without us. 8 explicit promses regarding our and, resources and the
9 As far as Executive Qrder 14156 and the 9 welfare of our nation.
10 abbreviated tine frane for review on energy devel opment 10 These treaties are not relics of the past. They
11 projects, that's not appropriate or safe for any of the 11 are living, legal instrunents that continue to define the
12 peopl e that we serve here in Indian country. Those 12 federal government's obligations to our people today. As
13 abbreviated tinelines coul d have a severe negative inpact 13 this Admnistration moves forward with efforts to
14 on the health of the people in our comunities. And I, for |14 streamine operations and reorgani ze federal agencies, we
15 exanple, wote a testinony having to do with line 5 this 15 renind you that efficiency must never cone at the cost of
16 vyear, earlier this year. You know the Geat Lakes are one |16 treaty rights, tribal sovereignty, or trust responsibility.
17 of the largest freshwater deposits inin the Northern 17 The Qmaha Tribe is deeply concerned about any federal
18 Hemsphere. And ny fear is that tribes won't have an 18 workforce reorganization that may reduce the capacity
19 opportunity to weigh in on the inpact and the detriment to |19 within Indian and Afairs or related bureaus.
20 these environnental essential places and spaces and 20 Verkforce reductions, restructuring or efficiency
21 culturally significant waterways, especially here in the 21 neasurenents often result in fewer resources and dininish
22 Qeat Lakes. And we're going to have a detrimental inpact |22 service delivery to our communities. These cuts can have
23 tothat freshwater reserve. And it's going to inpact not 23 disproportionate and |ong-1asting inpacts on our tribal
24 just here, it's going to inpact all of the Lhited States. 24 programs. Any agency reorganization plan must be devel oped
25 So again, | do thank you for having the 25 with full tribal consultation and co-creation, not nerely
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1 feedback. V¢ requested transparency on which positions and | 1 representation fromdiverse tribal nations.
2 regions or prograns nay be reduced or consolidated, how 2 Nunber two. Pause inplenentation of energency
3 these potential reductions will be mtigated to prevent 3 permtting procedures until tribal concerns are fully
4 service disruptions to the tribes, and the basic prem ses 4 addressed and |egal obligations are net.
5 of this all, the cost-saving analysis. 5 Nunber three. Conduct tribal inpact assessments
6 Are tribes expected to assune functions currently | 6 before rolling out any reorganization or pernitting
7 carried out by the BIA or other Indian Affair Bureau? If 7 acceleration, especially in regions wth high cultural
8 so, this must clearly be articulated. Mst inportantly, 8 sensitivity.
9 what funding, training and infrastructure support wll be 9 And nunber four. Ensure funding and staff so
10 distributed to build tribal capacity to take on these 10 tribal consultation processes are not reduced as part of
11 responsibilities? Tribes nust have access to a tribally 11 efficiency measures.
12 specific inpact analysis before any changes are 12 In closing, the Ovaha Tribe is not just a
13 inplenented. This one-size-fits-all planning i s not 13 community. V¢ are a sovereign nation, and our rights are
14 acceptabl e. 14 not negotiable. V¢ expect this Adnministration to act in
15 Wi | e we understand the urgency of energy 15 accordance with the treaties it signed and the trust
16 devel opnent, expedited permtting cannot override the legal |16 responsibility it holds. V¢ also wish to offer our
17 protections for tribal lands, sacred sites and the 17 partnership in educating this Admnistration about the best
18 environment. % have significant concerns about the 18 practices in tribal engagenent, consultation and
19 conpressed review tinelines under the National 19 governments. True efficiency and reformcannot happen
20 Environnental Policy Act, the Endangered Species Act, and 20 without informed, respectful, reciprocal relationships wth
21 the National Hstoric Preservation Act. Fourteen and 28- 21 tribal nations. V¢ look forward to continued dial ogue,
22 day reviews are not sufficient for neaningful tribal 22 transparency and meaning engagerment noving forward.
23 consultation or proper environmental, cultural and historic |23 (Native |anguage). Thank you.
24 analysis. These rushed tinelines risk irreparable harmto |24 M DUNCAN  Thank you, Secretary.
25 tribal lands, sacred sites, endangered species and our 25 Chai rwoman Schm dt ?
Page 123 Page 125
1 treaty reserve resour ces. 1 CHA RMOVAN SCHMDT: I'I1 nove this down. |'m
2 The Qraha Tribe demands that free, prior and 2 short. (MNative language). Good afternoon. | have the
3 informed consent nust be obtained before any federal 3 honor to serve as the Chairwoman for Ponca Nation. The
4 approval of energy projects affecting tribal lands or 4 Ponca Tribe of Nebraska is a federally recognized tribe
5 interests. The Tribal Hstoric Preservation (ffice nust be | 5 that was restored through an Act of Congress in 1990 after
6 fully consulted, not merely notified during the NEPA 6 being unjustly termnated in the 1960s. V& are perhaps
7 process. There nust be a nechanismto pause our hot 7 best known for the landmark 1879 trial of Chief Standing
8 projects if tribal concerns are not adequately addressed. 8 Bear in which Standing Bear argued for the recognition of
9 Sreanining and efficiency nust not becone euphem sns for 9 Native Americans as persons under US. |aw
10 neglecting federal responsibilities to tribes. This trust |10 Today we serve more than 5,700 enrol | ed menbers
11 responsibility is not optional. It islegally and norally |11 across a 15-county service area in Nebraska, |owa and South
12 bindi ng. 12 Dakota. Wiile we do not have a reservation, we operate a
13 Any agency must uphol d treaty obligations, tribal |13 wde range of governnent services, including full-service
14 sovereignty and our right to protect our honel ands and 14 health clinics, transportation services, food distribution,
15 cultural resources. V¢ are not stakehol ders. \é are 15 housing, elder care, cultural programmng, and much nore.
16 soverei gn governnents and nust be treated as such. Above 16 Fromour offices and clinics in Quha, Lincoln, Norfolk,
17 all, the Qraha Tribe insists that no federal 17 Nobrara and Soux Qty.
18 reorganization, policy shift or energency directive should |18 V¢ go to great lengths to ensure our citizens can
19 nove forward without full, transparent, and good faith 19 access these services regul arly, regard ess of geography.
20 consultation with tribal nations. Qur sovereignty is not a |20 This neans we interact with a broad array of federal
21 barrier to efficiency. It is alegal and noral framework 21 progranms across miltiple agencies. The current system
22 that the Lnited States government is bound to respect. 22 fragnented, inconsistent, and admnistratively burdensone,
23 To this end, we recommend the following. Nunber |23 often hanpers our ability to deliver tinely and effective
24 one. Establish atribal federal working group to co- 24 services. As such, the nodernization of Indian Affairs
25 devel op the agency reorganization plan with the 25 presents both a chal l enge and an opportunity.
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG MEETI NG May 29, 2025 126 to 129
85061
Page 126 Page 128
1 V¢ offer the fol | owing recomendations based on 1 federal requirenents in ways that don't disrupt |ocal
2 our lived experience as a non-reservation service-based 2 priorities. Tribal governnents al so need flexibility.
3 tribal government conmitted to self-determnation. Eforts | 3 Programstructures that nust be broad enough to allow us to
4 toinprove efficiency at Indian Affairs nust begin with 4 respond to local realities rather than force us into rigid
5 tribal sovereignty as a guiding principle, not an 5 categories. Tinelines nust reflect the urgency of the
6 adninistrative convenience. Tribal nations are not program | 6 issues we're addressing. Wien services |ike transportation
7 recipients or sub agencies. They are sovereign governments | 7 or food distribution stall due to paperwork del ays, our
8 with diverse government nodel s, capacities and needs. 8 conmunities suffer.
9 True efficiency comes not fromconsolidation but 9 Indian Affairs nust also comit to clear and
10 fromstrengthening the federal workforce ability to work in |10 consistent policies that respect tribal control over
11 a genui ne partnership with the governnents they are meant 11 programdata and inplementation, especially as nore systens
12 to serve. That starts with staff who understand the legal |12 nove to digital platforns. |nproving access means reducing
13 foundations of the trust relationship and who are trained 13 friction, respecting sovereignty, and recognizing the day-
14 in howtribal governnents operates today, especially for 14 to-day realities many tribal governments face.
15 tribes like ours, which deliver services across a broad 15 Efectiveness should not be neasured by how quickly forns
16 miti-state area without a single centralized |and base. 16 are processed, but by whether tribes are able to govern
17 Indian Affairs can inprove internal functionality |17 nore fully, nore flexibly, and nore sustainably. A
18 by building cross-disciplinary teans and reducing the silos |18 functional Indian Affairs is one that moves with urgency,
19 between infrastructure, public health, cultural 19 humlity, and trust in the |eadership of tribal nations it
20 programmng, and community devel opment. Instead of scaling |20 serves.
21 back capacity, the Department shoul d consi der new rol es 21 Now, | just wanted to provide additional coments
22 focused on tribal engagenent, people whose job it is to 22 on the NEPA and the NHPA Emergency Qrder. The Ponca Nation
23 help tribes navigate federal systens and integrate those 23 strongly encourages that any invocation of energency
24 tools with locally governed strategies. 24 authorities, particularly in the context of environnental
25 B ficiency should al so be defined by the strength |25 permitting, not bypass tribal participation or dimnish the
Page 127 Page 129
1 of tribal engagement, not the speed of the internal 1 federal government's trust responsibilities. Tribal
2 processes. That neans placing more staff inthe field, 2 nations are essential partners inidentifying, evaluating,
3 supporting deeper regional relationships, and ensuring 3 and mtigating potential inpacts to culturally and
4 those staff have the cultural know edge and followthrough | 4 environmentally significant lands. This is not just a
5 tobuild trust. Mdernizing internal systens |ike digital 5 legal obligation, but a practical necessity. Al federal
6 docurment sharing, interagency coordination, and real tine 6 lands were once indigenous |ands, and even where tribes no
7 comunication woul d all ow tribes to spend less time 7 longer maintain a formal |and base, their interests and
8 navigating bureaucracy and more tine governing. Efficiency | 8 histories remain deeply tied to those | andscapes.
9 should never come at the expense of access, sovereignty, or | 9 Fast track permtting cannot cone at the cost of
10 trust responsibility. 10 tribal inclusion. If the goal is to accelerate energy
11 For many tribes, access to federal prograns is 11 devel oprent timelines, that effort must begin by engaging
12 limted not by eligibility but by structure. The current 12 tribal nations and engaging themearly, during pre-
13 funding systemis difficult to navigate with miltiple 13 application and project scoping, not after ngjor decisions
14 application portals, shifting reporting requirenents and 14 have already been made. Conpressed revi ew w ndows of
15 long dishursenent delays. These inefficiencies can cause 15 seven, 14 or 28 days are sinply unworkable. Federal
16 real harmslowing urgently needed work in areas like 16 agencies must instead institutionalize tribal engagenent
17 housing, food distribution, transportation, and health 17 during the earliest stages of planning when concerns can be
18 care. 18 addressed neaningful |y and col | aboratively. Sone agencies
19 Indian Affairs should lead the way inbuildinga |19 like the Federal Energy Regul atory Commssion, DCE and the
20 centralized, tribal friendy digital platformfor 20 US Forest Service have already begun to adopt this
21 applications, grant managenent, and conpliance. Reducing 21 proactive nodel, and it shoul d become standard practice
22 admnistrative burden al so means investing in the kind of 22 across the board.
23 technical assistance that reflects actual tribal needs, 23 Another critical pieceis funding. Meaningful
24 support not only with grant witing but also with long-term |24 participationin the federal review process requires
25 planning, integration across programs, and navigating 25 resources. Wether funded directly by the federal
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1 governnent or built into project-based recovery nechanisms, | 1 be reduced to six, so cutting 50 percent of them W
2 tribes nust be equipped to anal yze proposal s, engage in 2 obviously don't support that.
3 consultation, and participate in permtting decisions onan | 3 And then nunber two are concerned. It comes with
4 equal footing. 4 the messages we' ve been getting fromthis new
5 Equal Iy inportant is elevating tribes as full 5 Adnministration. SoI'll just read it. V¢ are concerned
6 partners, not just consulted parties. Creating fornal 6 that the Admnistration is sending Indian country two very
7 opportunities for tribes to serve as a cooperating agency's | 7 different messages when it comes to self-governance. e
8 environmental reviews woul d increase transparency, inprove | 8 of the ngjor goals of these consultations as wittenin the
9 the quality of decision-nmaking, and establish long-term 9 April 15th letter inviting us, inviting us to hear is
10 frameworks for oversight and col | aboration. Tools Iike 10 increasing Indian Affairs support for tribal self-
11 progranmatic agreements can help streanine pernitting 11 governnment and sel f-determ nati on.
12 while still ensuring appropriate reviewand tribal input is |12 This is a goal nost tribes, including Wite Earth
13 critical to shaping those frameworks effectively. 13 supports. Yet, two weeks after the letter was sent, the
14 I'n concl usi on, the Departnent has an opportunity |14 Administration sent a proposed budget to Congress that
15 and a responsibility to realignits workforce, prograns and |15 includes $6,617 mllion cut in federal self-governance
16 internal systens with the [ived realities of tribal nations |16 programs. Let's see. So | guess ny tribe, they' re asking
17 and the evol ving demands of self-governance in the 21st 17 which one is the real policy and which one is the fiction,
18 century. The Executive Qder's focus on workforce 18 to fool either tribes or Capitol HII?
19 efficiency and productivity nust not becone a technocratic |19 Nunber three. R ght now one of the most common
20 exercise. It should be a turning point, a chance to shift |20 conplaints tribes have about the Department of Interior and
21 away froma fragmented prescriptive bureaucracy and toward |21 BlAis the extrenely long wait tines. And then anot her
22 a nodel to a governnent-to-governnent partnership rooted in |22 thingis with the -- it seens |ike this Admnistration
23 trust, flexibility and respect for tribal sovereignty. 23 really wants to do mneral extraction and really tap into
24 Li ke those before ne, | thank you for the 24 those resources that tribes hold. And one thing that
25 opportunity to provide comments today on these inportant 25 really concerns ne is that | feel like tribes aren't
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1 issues. You will alsoreceive witten coments fromus on 1 brought to the table in those, what woul d you say, those
2 our behalf. | personally want to thank each and every one | 2 talks or those plans.
3 of you for being here and for what you do. | knowyou also | 3 And right now there's alot of heliumand stuff
4 all have a very difficult, hard job, and so | just hope 4 going onin the Mdwest region here in Mnnesota. And |
5 that you renenber to take care of yourself along the way. 5 feel like the THPO process being, you know slashed down
6 (MNative language). Thank you. 6 to, | think it was like seven days or four days, Wite
7 MR DUNCAN  Thank you, Chairwonan. 7 FEarth Nation, we have 830,000 acres and then we have over
8 Represent ative Somers? 8 17,000 tribal nenbers. So that's not adequate enough tine
9 REPRESENTATI VE SOWERS:  (MNative |anguage). M 9 to assess anything, in four or seven days. That's too
10 nane is Eugene Sonmers. |'mfromthe Wite Earth Nation. 10 little of a tine period for us.
11 | got aletter here that ny Chairman sent with ne pretty 11 Wiite Earth Nation al so operates the tribal
12 much reiterating what we've been hearing all day. Sol 12 police, Indian child welfare program tribal court, sports,
13 don't want to go through it. | just want to summarize it 13 ganming, other business enterprises, Department of
14 to save tine. 14 Transportation, Department of Natural Resources. And then
15 (ne of our first concerns is are these 15 we're also the higgest enployer in our area. V¢ put out
16 consultations real consultations? And | have faithin 16 payrolls in excess of mllions of dollars every week going
17 Scott. | remenber the first time | met this guy, | wasin |17 on to governnent and gamng enterprises and ot her business
18 a leadership cohort. And he came and presented and kind of |18 enterprises. So we're a huge enpl oyer.
19 told us about the inportance on howto engage with the 19 And one thing that | see is that we've been
20 federal governnent and how inportant is for us to have a 20 working a lot with the BIA since the inception of Wite
21 seat at the table. And happy that | get to be working with |21 Earth in 1867. And since then, our relationship with the
22 you. Another rebuilder. Migwech. 22 B Ahasn't really been the best. V&' ve been displaced from
23 But one of the things that you guys al ready 23 our land. Over 99 percent of our |and base wes taken from
24 mentioned is the cuts. So there's a rumor going around 24 us, and we bought it back now \¢'re about 11 percent.
25 that we have 12 regional sites and then those are goingto |25 But | don't know just |ooking back at our histories, we
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1 don't have the best relationships. 1 going to have to -- because we have no choice. V@' re going
2 But Scott, | know you care and you want to make 2 to have to, you know adapt to this whole situation. But
3 the, those relationships better. So|'mreally excitedto | 3 onething | don't want to dois | don't want it to inpact
4 he working with you guys. | don't think this is going to 4 our kids' education. Wite Earth, we do have a Bl E school .
5 be the last consultation Wite Earth comes to. W're going | 5 And I'd really hate to see our kids having to go to like a
6 to be coming with you, giving you ear beatings, the whole 6 different school or non-tribal school just because of some
7 road. 7 of the decisions we nake here.
8 But Iet me see what else we got here. So one 8 Let me see. | don't know | knowthat we have
9 thingwiththe BBE So | used to be a teacher for our BEE | 9 sonme infrastructure projects too, that are talking about
10 schools. | think one thing you guys need to do i s update 10 getting inpacted. But other than that there's like,
11 that student portal. That thing's so old. That was a 11 there's so much. But | wish that Iike these consul tations,
12 really big barrier. 12 | think we -- are you guys going to keep this format? Are
13 But then another thing is, is any of that funding | 13 you going to do a different format? Because it's kind of,
14 going to be, you know the red tape | oosened up on it so 14 get some smudge, get sone food, you know sone good stuff.
15 our kids could actually do cultural events and cul tural 15 Vel I, we'll love to have you guys on Wite Earth.
16 activities? Because a lot of times, we're put intothis 16 You guys come stay at the Shooting Star. V€'Il feed you,
17 box and all of our -- all tribal nations are different, and | 17 show you our reservation. (Native |anguage). And yeah,
18 we don't usually fit in that box. So our cultural 18 I'Il see you at the next one.
19 activities are often -- we have to use the general fund 19 M DUNCAN  Thank you, Representative.
20 noney to do that, to teach our kids our education. So | 20 Representative My?
21 don't think that really -- if we can do alittle work 21 REPRESENTATI VE MAY:  (Native language). M nane
22 there, that'd be great. 22 is Robert M. |'mone of two Red Lake District
23 The reduction in force. Sothat was areally hig |23 representatives for the Red Lake Band of Chi ppewa I ndians.
24 thing comng fromour Chairman. You know, we have good 24 1'malso a licensed teacher at our school district in Red
25 relationships right now and reductionin force, if that 25 Lake. So | get the privilege and the honor and joy of
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1 ever happened and it inpacted us, it inpacts the 17,000 1 working with our students every day up there. And so being
2 nmenbers we have. And like | said, we coordinate a lot with | 2 inthis seat, it really allows ne to be able to speak up
3 you guys, and any reduction in force or any disruptionin 3 for our children. And, you know, that's one thing |' mhere
4 services, it's going to be put back on us, the tribal 4 today to do.
5 leaders. And I"mpretty sure everybody in this roomknows 5 ["'mglad to be here with you all today, all of
6 that some of the things the Administrationis putting down, | 6 our guests and other tribal |eaders. It's good that we
7 it's making our jobs a lot nmore difficult. 7 have these consultations. It's inportant that our voices
8 But | guess in closing the biggest concern | have | 8 are heard. You know, we have a seat at that table. It's
9 iswth the mneral extraction and this big energy boom 9 inportant to our tribes, our land, our resources, our
10 that we're going to be seeing. \Wat are we going to leave |10 people, and to our futures, that we're here.
11 for our kids? You know because | know |ike ny grandpa 11 And as tribal nations, we carry an enduring
12 fought real hard to have what little we have now, and that |12 responsibility. It's rooted in culture, tradition, and
13 just keeps going down. And what are we going to leave our |13 spiritual obligations to honor, protect and preserve the
14 kids? Qur waters here are already inpaired, and we have 14 earth and all living beings. | knowwe just had a meeting
15 the largest wild rice bed inthe world here, andit's 15 vyesterday with the Mnnesota D\R and the Li eut enant
16 really sacred to us. And these pernits and stuff, you 16 Qovernor. And that's one thing that | shared with themis
17 know that permtting process, that kind of protects us and | 17 the teaching that we teach our students at Red Lake is
18 gives us a head' s up so we can go consult. And with that 18 that, it's inportant to renenber as Anishinaabeg, as Native
19 getting elimnated or being dwndled down to just a couple |19 people, that, you know, before we were here, the other
20 days, it's not going to work. 20 nations were here, the four |egged, the w nged ones,
21 V¢ heard other tribal nations talking about the |21 swmers, plants, trees, nedicines, insects. And out of
22 opioid epidemic, and just the disparities all of our tribal |22 all those other Nations, we're the only ones that woul dn't
23 nations have. And fromwhat it |ooks, just to be honest, 23 survive if those other ones were taken away. But yet, if
24 it looks like you guys are getting ready to slash the 24 you took us away, they would all flourish.
25 funding. And then for us it's just seens |ike what are wve |25 Soit's inportant that we renenber that in the
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

MEETI NG MEETI NG May 29, 2025 138 to 141
85061
Page 138 Page 140
1 things that we're doing. You know we take that back to 1 And we strongly oppose any cuts to prograns that
2 DC \é sharethat. W're here today to discuss these 2 are essential to tribal self-sufficiency, self-governance,
3 changes on our mneral's, our resources, hut yet we're 3 self-determnation and our overall comunity health. This
4 forgetting that. And it's inportant that we remenber that. | 4 includes Medicaid, OV Indian education and JOV NAHASDA
5 And we're not here today to tell you all things 5 housing, HID |owincome heating energy assistance
6 that you haven't known, that haven't been told al ready. 6 prograns, and cultural and |anguage revitalization
7 But we're hoping that you take the things that are said 7 prograns. These aren't handouts. They're treaty
8 here today and you take themback to D.C with you. And 8 obligations and trust comtnents. Protecting themis an
9 you, you stand up for them You fight for themand you 9 investnent in the next seven generations.
10 share themwith those in D.C who can make those changes. 10 And while | have your ear, | also want to mention
11 Because the Lhited States government has a legal |11 our Red Lake Land and Lake restoration efforts. W've
12 and noral obligation, and it's rooted in treaties, the US |12 tried to meet wth previous secretaries of the Interior,
13 Constitution and court decisions to honor its trust 13 and the Red Lake Band of Chippewa Indians continues to seek
14 responsibility to tribal nations. These treaties promsed |14 the return of our stolen lands and our sacred |ake. Upper
15 our ancestors that in exchange for |ands, the federal 15 Red Lake was never |awfully ceded. It was taken through
16 government woul d provide health care, education, housing, 16 deception, fraud and theft. Recent legislative efforts in
17 econom ¢ opportunities for our people, anongst many ot her 17 Mnnesota are steps forward. But true justice requires
18 pronmises that were made and were broken. ¢ did not give 18 federal support to return and restore our lands and our
19 up anything. V¢ retained what was nost inportant to us, 19 lakein full. And we look forward to further consultations
20 our identity, our land, and our sovereignty. 20 onthis matter. |It's a starting point, and hopeful |y we
21 Qur chiefs agreed to help the Lnited Sates, not |21 can have nore consul tations, meaningful ones where |ike
22 surrender our existence. Today we continue to see outdated |22 M. Somers was saying, where you come to us.
23 funding formulas fromthe 1990s that underfund essential 23 | know there's 560-sone tribes in the Lhited
24 services by up to 76 percent. This chronic underfunding 24 Sates, but we're rooted into the DNA of America. If it
25 undermnes treaty promses and erodes hasic dignity. Asa |25 wasn't for the sacrifices our ancestors nade, there
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1 tribe, we oppose any cuts that woul d go against the trust 1 wouldn't be an America. And yet, we all got to come from
2 responsibility. V& need to be investing in our future, not | 2 Montana, Mchigan, six hours away. V@ got to drive here to
3 putting up barriers or roadbl ocks that are going to weaken | 3 share these thoughts with you. You know, howis the that
4 our sovereignty. And the emergency procedures under NEPA 4 uphol ding the trust responsibility?
5 ESA Section 7 and the National Hstoric Preservation Act, 5 And I'mnot here to chew yous out. | know the
6 Section 106 nust never override tribal sovereignty or 6 work that you're doing is inportant and we're | ucky to have
7 meani ngful consul tation. 7 you in those seats. But sone reconmendations that | have
8 Tribes nust be consul ted before any federal 8 tothe Department of the Interior is to ensure that if
9 action that could inpact our |ands, resources, our sacred 9 you're going to make changes to timelines, make changes to
10 sites. Sovereignty is not a barrier to progress. It is 10 the feed of trust process. Many of us, they say, it was
11 the foundation of true partnership, and it must be 11 rooted down, dw ndled down to six weeks. Some of us have
12 respected and adhered to. Seeing requirements |ike under 12 fee-to-trust applications that have been sitting there for
13 NEPA Section 5C not recogni ze tribes shows how tribes 13 10 years, longer. They can take this and take a nonth,
14 still to this day are looked at. Many of our tribal 14 six-nonth process and turn it into seven days. Wy can't
15 nations, we run our own DNRs. V@ run our own resource 15 they do the sane for our fee-to-trust process?
16 management departnents. And our guidelines, our rules are |16 Sone of us have been waiting years and years, and
17 stricter than the EPA's, our state guidelines. And yet, 17 our popul ation keeps increasing, but yet we don't have the
18 when you look at that section under -- | have it witten 18 land nass to be able to provide houses for our people. And
19 down here, | just read it -- but when you | ook under that 19 also publicly reaffirmthe US trust responsibility and
20 section, it says the Department of the Interior will follow |20 treaty conmitments and uphol d those promises. Prevent the
21 the federal and state guidelines. It doesn't have anything |21 msuse of emergency powers to bypass tribal consultation
22 about tribes in there. And that says a lot to us as 22 and NEPA Section 106 protections. Fully fund tribal
23 elected officials, as tribal leaders in this room is that |23 prograns based on current needs, not outdated formilas.
24 we're not even included in that when we're the stewards of |24 Support |egislation and executive action to return |ands
25 N maanmaa-aki, our Mother Earth. 25 and sacred waters to Red Lake Nation and all tribal nations
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1 who are fighting to right those wongs that were due to our | 1 norning | woke up, and | had to | ook that up because I
2 ancestors. Prioritize tribal sovereignty and self- 2 wanted to know which treaty site was that. Wiat took place
3 determnation and al| departnment actions. 3 there?
4 | have another one witten here, but it's too 4 And it's a historical society is what that
5 small. And this is something that comes from our 5 buildingis. Andthe treat that Dakota ceded 24 nmllion
6 interactions with the state governnent here in Mnnesota. 6 acres. And so that was significant. | cruised by there.
7 Sonething that the Department should be pushing for is 7 1 was like, wow that's what took place right there. And
8 having tribal and federal relations training. Alot of 8 then when | drove through Mankato, | alweys get a little
9 times, we have to educate these legislators. V¢ have to 9 sad and grossed out when | go through Mankato. And we have
10 educate these peopl e about who we are. And yet, they're on |10 the Dakota 38+2. And those two were Wnnebegos. And so we
11 our land. V& need nore efforts for themto learn about the | 11 acknow edge what took place there.
12 tribes that gave up, made those sacrifices. That would be |12 And |'mjust nentioning this history because this
13 really sonething, if we had consultations that were going |13 is the kind of devastation that we stand on. This is the
14 to educate those people in those seats that make policies, |14 sacred ground that we come from And these are the
15 that make laws that affect us every day, affect our people. |15 hardships that we bring here today to visit wth you guys.
16 V¢ call on the Department of the Interior and the |16 And it's also where we draw our strength. And when we
17 US governnent to remenber the comitnents nade to our 17 acknow edge that our ancestors recognize that we had a
18 ancestors and to work in true partnership with us, one that |18 place on this creation, and our place was to renind all the
19 centers on tribal sovereignty, upholds treaty obligations, |19 relatives to take care of Mther Earth.
20 and protects the land and water for the next seven 20 And so the things that our tribes are
21 generations. (MNative |anguage). 21 experiencing and this consultation exercise we're goi ng
22 MR DUNCAN  Thank you, Representative. 22 through and what may cone of this is what 1'mgoing to call
23 Sorry if | mess up your nane, Chairwonan 23 a nodern-day nassacre. Because the devastation that's
24 K tcheyan. 24 going to come fromsone of these changes are going to be
25 CHA RAOVAN KI TGHEYAN  Good afternoon, everyone. |25 felt in our communities. And | just want to kind of
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1 M naneis Mictoria Kitcheyan. | serve as the Chairwonan 1 refrane that thinking. And when | drove through Minkato
2 of the Wnnebago Tribe of Nebraska. And | want to thank 2 and | drove through that treaty site, there was devastation
3 you for this opportunity to be anongst the relatives and 3 that took place, too.
4 have this discussion. | want to thank Chairman Seki for 4 And so | just want to remnd you guys that be
5 that prayer this norning and the protocols that you shared 5 thinking of the collateral damage that will happen from
6 wthus all that kind of strengthened our spirit and 6 these decisions that are made in Véshington, D.C on our
7 started this day off strong. 7 behalf. And soit's really inportant that we be visible
8 | want to thank you guys all for coming here and | 8 and we be diligent and that we come to these meetings. And
9 bringing the strength of your spirit and the strength of 9 this gentleman drove all the way fromMntana -- | don't
10 your people so that we could kind of uphold each other, 10 know where he went -- and that's what we got to do. And |
11 hold each other up. And that's what | came here to do. So |11 hope sone of ny |eaders are going to go to the one in
12 it's really good to see other folks here from Nebraska. 12 Bismarck. And | encourage everyone just to go nore than
13 Chai rwoman Secretary, good to see you. 13 one. Just listen, learn fromone another. | feel
14 And the wonen, the wonen are visible. So | want |14 encouraged by what | heard this norning.
15 to say good to see you all, too, that we are here amongst 15 So just wanted to open up by saying that, because
16 the warriors. \W're here amongst all the sacrifices that 16 when | come to sone of these gatherings, there's always a
17 were made. And | just really think that the wonen that are |17 spirit. And the spirit that was brought by those songs and
18 emerging into all these tribal |eader positions are going 18 by that prayer is strong today. And the relatives and the
19 torestore the balance in our conmunities, and | really 19 land that was ceded and the land that we're standing on,
20 believe that. And so those prayers this morning reninded 20 that we acknow edge, is going to bring us power.
21 e of that. 21 But with all that acknow edgement, | also want to
22 And | drove up fromNebraska ast night, and | 22 nmention that it was encouraging in the past fewyears to
23 was cruising up, and |'ve driven that road many tines, but |23 see the Indian Affairs come out with reports on MR cone
24 for whatever reason, | noticed newthings along that road. |24 out with reports on the boarding school era, and to have
25 And one of themwas it said treaty site. And so this 25 data fromour communities that should aid in decision-
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1 naking and funding decisions. But rather we're seeing 1 part of the Geat Plains region. And I'mthankful that you
2 sonething of the opposite. W're seeing a dimnishment of 2 guys established that Bismarck neeting, because we felt
3 our services and a dimnishment of those treaty rights. 3 really left out, and that we weren't acknow edged and t hat
4 And so the suggestions and the kind of |eaning of these 4 there wouldn't be a neeting taking place in our area. So
5 agencies' offices is as yet to be witnessed. And | think 5 thank you for having me here at the Mnnesota neeting.
6 it'sgoingtobedfficut. Andwe'll just talk about that | 6 Soit's not going to be centralized. V& |ook
7 inanother consultation. 7 forward to hearing more about the Interior's plan to
8 But it's some of these poor federal policies that | 8 dimnish workforce and the capacity of those offices.
9 we're working through today, and it's that trauna that we 9 Second, addressing current funding structures, including
10 need these prograns to be responsive to. And so at hone, 10 identifying efficiency barriers to expedite funding tribes
11 we talk about healing the famlies. And | really 11 and tribal prograns.
12 appreciate all the work that's come out of Tiwahe to 12 The fact that our programs have al ready been
13 denonstrate that when you put the resources in the hands of |13 underfunded, and | just want to share that. \¢'ve heard it
14 the tribe, and they' re able to design prograns that neet 14 all today that the trust responsibility has not been
15 the needs of the fanly, we have healing. 15 uphel d, that the resources that our tribal communities need
16 And so going into kind of some of what brought us |16 and the unmet need has yet to have been provided. And the
17 all here today, these kind of guiding thenes. First, 17 President's budget is an indication of what we have to | ook
18 restructuring of Indian affairs. Support nore efficient 18 forward to. And so these chronic underfundings and
19 interaction with tribes. In addition to being underfunded, |19 failures to fulfill the trust responsibility is leading to
20 Indian Affairs prograns are al ready operating wth 20 sone of our disparities, and causing disruptions in those
21 inadequate staffing and support. Reduction in force would |21 technical assistance offices is only going to put us in
22 further exasperate the situation, inpacting our 22 nore distress. So we urge administration to work closely
23 government's econony and nei ghboring comunities. And so |23 wth Congress on this budget and that it reflect the true
24 that's what | nean about the devastation. It's really hard |24 needs of Indian country.
25 to even summarize the inpacts of our daily |ives, inpacts 25 (e of the things that | get really fired up
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1 of the youngest to the ol dest on what these changes are 1 about is that when the federal government passes resources
2 going to bring, and the generational outcones of. O that 2 onto the state, those do not nake it to Indian country, and
3 is also yet to be shared. 3 grants are just a poor undertaking and fulfillnent of the
4 The tribe is al so concerned about the 4 trust responsibility. And so even that, if we're going to
5 inplenentation of the Voluntary Early Retirement Authority | 5 change -- | really like the coment nade earlier about all
6 and the Deferred Resignation Program \¢'re al ready 6 these billions of dollars saved. VélI, you know where the
7 operating in-- we're wth skeleton crews, and to see sone 7 unmet need is. You know where the disparities are, and we
8 of these hit our agency. Vé're also in contact with our 8 need to shake the those savings down and nake sure sone of
9 superintendent because we want to have an understanding of 9 that come to Indian country.
10 what wes already vacant, who was riffed and how does that 10 And expandi ng sel f-governance is al so anot her way
11 inpact our current operation. And so wanting to really 11 that | think that we could deal wth some of these cuts,
12 dial down on what does this nean for the Wnnebago people, |12 because | do believe that the funding's there. And I would
13 what does this mean for the Wnnebago agency is something 13 like to see statutory changes to retain federal functions.
14 that | don't think has been shared, or maybe the 14 And there are certain things that the feds say, oh, only we
15 superintendents haven't been encouraged to have those type |15 do that. Like, well, you know what, we're sophisticated.
16 of situations. 16 W're arned with the know edge and experience to carry out
17 But that's what we really want to know V¢ want |17 these functions. And so | just don't believe that some of
18 to know what services are going away, who's getting 18 these retained federal functions are really being the best
19 consolidated. And | was really happy to hear you say, 19 use of those resources. And so if there are ways that we
20 M. Mercier, that there would not be the elimnation of 20 could talk about reclassifying those, or if these are
21 sone of these agencies, because | was already going to ask |21 statutory changes, the Wnnebago Tribe stands ready to take
22 ny col | eagues fromthe Nebraska Tribal Nations to stand 22 those on.
23 together that the Wnnebago agency that serves four tribes |23 And that if this era that we're in can't even be
24 not be elimnated. And much like the gentleman in Mntana, |24 defined by what we're seeing in the news, what we're seeing
25 in Nebraska, we feel alittle bit left out, too. V€'rea |25 happening around the world, what are they going to call
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1 this? W had the treaty-making era, we had the termnation | 1 M SCHENDER Nunber 13. | don't knowif

2 era. Wat are they going to call this era? Because we're | 2 that's good or bad. (MNative language). Follow ng al ong

3 right inthe mdst of it. Andit's hard tocall it 3 with the other introduction protocols, ny nane is Jim

4 sonething because it's terrible. 4 Schiender. And I'man attorney for the Lac du Fl anbeau

5 And so looking at this young man over here -- 5 Tribe. M Council wants to send its regrets for not being

6 where'd he go? He's not here anynore. And | was thinking, | 6 able to cone here. The short notice of the nmeeting was

7 like, man, we just kind of got off graduation season, and 7 one. Their schedules are another. And a thirdis the

8 we've got all this hope, all this hope for our young 8 funding that it costs for people to travel is -- that's a

9 people, all this encouragenent, all this legacy of learning | 9 decision that Council menbers need to nake, and it invites
10 and all this comtment. It's a responsibility. And when |10 scrutiny fromtribal menbers when there are discussions of
11 our Indian kids go to school, they carry that 11 cuts and services, and the idea that they're going to

12 responsibility. 12 travel to long distances to have meetings that may or may
13 And so it's our job that have conme here today to |13 not be productive. So I'malso enrolled menber for Lac

14 carry that forward so that there's sonething left for them |14 Courte, and so these conments being one of the |ater ones,
15 and that they could stand on these shoul ders, and then |'ve |15 |'ve gotten a lot of comments fromny council, so I'Il try
16 stood on the other ones. And | just want to acknow edge 16 ny best to put all this together.

17 that we have had it worse. And |'mlooking to all the 17 First, | want to acknow edge the area that we're
18 smart people in this roomand throughout Indian country 18 in. This is Dakotaland. M brother calls himthe Buang.
19 that are allies to Indian country, and our position totell |19 And history is inportant. This is the site where in 1862,
20 us what's really going on. Just tell us what we need to 20 those tribal |eaders, the one who also dealt with the sane
21 do. Quide me to the solution, or tell me who | need to 21 challenges that we have now only their food was taken.

22 talk to, and we'll do just that. 22 And when they rose up against the settlers that came in,

23 And because we're trying to survive, and if we 23 they were executed by the United Sates governnent. And
24 have to survive through this Admnistration and don't ask 24 we're not too far away fromuhere they rest.

25 for anything, just to preserve, | don't knowif that's a 25 And as the Chairwonan that just spoke, we're also
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1 strategy. But | just want to al so energe as we cannot 1 near treaty area for the 1837 Treaty, which is inportant

2 stand silently. And | knowwe can't do things |ike occupy 2 for the Gibwe. Andit's kind of alittle bit relevant.

3 the federal building. But what do we do? Wat dowe doto | 3 It'sweirdthat we bring that up. M dad was a tribal

4 say enough is enough? And we are not going to be 4 attorney. M brother was just here talking a little bit.

5 whitewashed in this DEl or whatever they call it on any 5 M cousin was on the phone. So LQOis pretty well

6 given executive order, and that our people have survived 6 represented. Lac du Fanbeau i s well represented.

7 Thonas Jefferson. | just think that we're going to survive | 7 1837 was one of the treaties that is taught in

8 Donald Trunp. 8 Indian law but Indian lawis not taught at every law

9 So there's much nore to say, but | just wanted to | 9 school. And so education is inportant. But the 37 treaty,
10 get up here and just thank everybody. And we'll also be 10 as it was taught to ne by ny dad, was one of the treaties
11 subnitting some witten conments, but | just wanted to 11 they called the perfect treaties because it put in |anguage
12 capture our responsibility here today, and that we can 12 that reserved the right to hunt, fish and gather. It also
13 subnit all the witten coments to this wonderful team 13 reserved and recogni zed the boundary lines that are still
14 But we have to bring our narratives, we have to bring our 14 in place today. But the thing that he spoke the nost was
15 stories, and we have to bring our strength. So thank you, |15 isit's one of the fewtreaties that acknow edged the

16 everybody, for being a part of this work, and we | ook 16 negotiating strength of the headnen and the peopl e that

17 forward to working wth you cooperatively and respectfully. |17 traveled.

18 And we're going to get alittle fired up. And | just hope |18 And so we traveled a lot of time here, and we're
19 that you understand that that's comng fromthe heart and 19 lateinthe day. But the S. Peter's is where they signed
20 that's coming fromthe ancestors. Because when | was on 20 the 37 treaty, and the headnen cane fromas far away as

21 that cruise, I'mtelling you, they were with ne, and they 21 Mchigan. Uper Mchigan is what we call it now Udper

22 remnded me that you cone here today and you say those 22 Mnnesota, and as far as some of the areas, and sonme of the
23 things. So thank you. 23 bands that were in Geen Bay. And they stayed for two

24 MR DUNCAN  Thank you, Chai rwoman. 24 weeks, and they negotiated that treaty. Aticle 5

25 M. James Schl ender? 25 specifically retains the right to hunt, fish, and gather.
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1 And there's specific language in there that's 1 those treaties was for us, it was that sane |aw that was
2 heen litigated more than once. Doesn't need to he 2 given, and that tobacco is inportant. And that carries
3 repeated. But ny dad taught ne, and | taught students that | 3 that obligation that makes it so that -- and thisis --1'm
4 |'ve taught and clients that |'ve worked with, tribes that 4 digressing -- but this is the promse that those tribes
5 1've represented. It did-- one of the things that | 5 made tothe Lhited States. Rght. It wasn't to the state
6 actually talked with ny counsel about this last week is the | 6 of Wsconsin, it wasn't to Mnnesota. In fact, they didn't
7 headman that negotiated that treaty, knewwhat was comng, 7 even exist when those treaties were signed.
8 that -- if you want to talk about problemwith immgration, | 8 And so one of the things that you're going to
9 we had an inmigration problemback in 1837. And we had 9 hear about me about this today is the msplaced authority
10 people conmng that didn't get -- didn't cone with papers. 10 that the state has been exercising in terns of these
11 They came with the idea that there was this free land and 11 conduct of the tribes. And you got townships, you've got
12 that there was these inconveni ences of these tribes that 12 counties, you' ve got all of these other players that are
13 they were comng in contact wth. 13 conming in and doing it at the expense of tribal authority.
14 And so the headmen, when they negotiated that 14 And that's not contenplated. That needs to be addressed.
15 treaty, they wanted to preserve the one thing that was 15 And as a lawer | have known -- | understand the
16 going to maintain our identity. And for all of us Gibwes |16 argument that you're going to have comng back and saying,
17 that get up and speak today, and we speak our |anguage and |17 well, we're [imted in our authority or our jurisdictionis
18 we tell our name, where we're from what clan we are, what |18 this, the Court has said that. But it's hard to tell that
19 our fanmly is, that's our protocols. And that's our -- 19 to atribal |eader who doesn't have different agencies that
20 that's the stories that are given to us. And that isin 20 they can respond to. Wiat they're going to hear is froman
21 our teachings, that our nane is the story of our life, and |21 elder that said, the DNR came in and took our fish. Wiat
22 that when you go and find your nane, you see a segment of 22 aml going to do for, what aml going to do for food? And
23 it, and you take back that little bit of story. Ether the |23 we can't say, well, you know, the regulations said that you
24 nane giver gives it toyou, or you findit. 24 can go on fromthis, fromthis tine to this tine, or you
25 And so those headnen and those grandmothers that |25 had to get this fish at this level or had to be neasured
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1 negotiated those treaties -- and | got to make sure that we | 1 like this.
2 don't forget the wonmen that are inportant. Because if you 2 And the hard thing is that we've got tourists
3 ever want to learn about efficiency, go visit our aunties. 3 that come to our reservations, and they wll harvest, they
4 They'Il tell you real quick on howto get things done inan | 4 wll kill nmore fish with their boat props than what we take
5 efficient manner. So what they did is they preserved the 5 inthe harvest. And so that doesn't conpute when we're
6 boss foods that are necessary for our cerenonies. And so 6 dealing wth subsistence harvesting and we're dealing with
7 hunt fish and gather, we get to hunt deer, we get to 7 federal regulations and then this idea of downsizing But
8 harvest the fish, we nake sure we have our berries and that | 8 when that SAMEA was given by those tribal |eaders and given
9 we also have the ability to have our wild rice. Andthat's | 9 to those treaty negotiators, that cane that commtnment.
10 for our Qibwe people. And | know that the other tribes, 10 Part of that commitment was, is that we were going to
11 the other nations have their own teachings, their own 11 protect this land.
12 cerenonial steps. 12 And so we, including nyself, ny brother, ny dad,
13 But by putting that into that 37 treaty, that 13 ny aunties, ny uncles, ny grandfathers, we all served in
14 preserved the ability that regard ess of the land base, 14 the mlitary. W all served. | served. |'ma conbat
15 regardiess of your location, you still had that ability to |15 veteranin the Marine Corps. And we took that not as a
16 have those ceremonies. And so that when a baby is born, 16 recruitment bonus. That was an obligation that stuck to us
17 when they get their name, when they get sick, when they get |17 by our grandparents to honor that treaty obligation of
18 narried, when they get ill, when they cone back fromwar, 18 protecting this nation, regard ess of whether we have the
19 they have those cerenonies. And then when we finally do 19 ahility to live in this neighborhood or that neighborhood,
20 that final send-off, we have that final one where we send 20 that we protect what this area is. Because that's where
21 themoff to the relatives, that we still have those ability |21 our ancestors come from That's where our teachings cone
22 to have that ceremony. And that's the nost inportant 22 from That's where our clans are based from That's where
23 aspect. 23 our life and our existence is. And so until we pass to the
24 So when those treaties were signed, those were 24 next time, we're responsible for what's here.
25 promses that were nade, because when what's also done in |25 And so the blood of our veterans are also an
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1 investnent that's been nade by these tribes. And it 1 want to get your -- well, thisis not public, right? So
2 sickens the Council, it sickens tribal menbers to see that 2 you don't want to get your ass kicked, right? And so --
3 disparaged when we see these citizens, these -- you know, | | 3 but you also don't want to. You also don't want to
4 don't want to say it in a negative way because, you know, 4 disrespect your grandmothers. M grandnother never got a
5 we're all supposed to be all Americans -- but we see them 5 chance to vote in any state election. Taken into boarding
6 disparage our, our teaching, our custons, with the idea of 6 school s when she was 6. Never canme hone until she was 19.
7 mascots, wth the idea that Indian education is not 7 Three of her children were all taken away by social
8 sonething that's inportant in schools, that we teach nore 8 services over the years for all the reasons that the social
9 inUS history about this eminent domain and this manifest | 9 services will do that, right? Never had a chance to vote,
10 destiny than we talk about the resiliency that tribes have |10 but yet she encouraged her son and her grandchildren to go
11 exercised to preserve their lifestyle to this day. 11 to school because she told me that you were not going to
12 And if you go to these BIE school s -- 12 survive if we're just going to be these romantic Indians,
13 And M. Dearnan, | don't nean to be critical 13 and we're going to fade away if you forget where you cone
14 because -- and believe it or not, |'ve actually net all of |14 fromand you becone this nodern person.
15 you in some capacity, so |'mthe face that |ooks kind of 15 So this woman, who probably never had the
16 famliar, but you don't renenber ne. And soit's the life |16 benefits of anythings that we have right now right, she's
17 of atribal attorney. 17 the one that advocated for the education and encouraging
18 But we need to put sone kind of curricul umback 18 her children to survive in this nodern cul ture.
19 into the BIE schools so that we're not being taught this 19 So I'll say this because, Lac du Hanbeau's
20 anti-American curriculum so that we growup this idea that |20 positionis, yes, we disagree with the Executive Qders.
21 we're all Americans, whichis fine, we all subscribe to 21 V¢ disagree with this, with this rushed consultation. This
22 that, but we're also Gibwe. | mean, nost of us have the 22 really is not fair to ask for a detailed response, to do it
23 benefit of being Gibwe. And the rest of you can enroll if |23 inthis way, and you put us in front of all of our
24 you want, but | mean, it's up to you. 24 relatives fromall these other tribes. And so we don't
25 And so our BIE school's should start teaching this |25 want to come in and be so negative that we just tell you,
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1 idea and not this romantic version of being on horseback 1 well, thisis wong and this is wong and this is wong.
2 and bei ng whatever, about nodern government, about voter 2 And we also don't to want not pay homage to -- because ny
3 participation, about what delegation of authority is, about | 3 grandma and ny dad also told me never go to a place where
4 how -- we talked about the Lhited States Constitution. 4 they don't let you speak the |anguage of your grandnother.
5 Every single tribe has a constitution, whether it's the 5 And so we want to -- you hear these stories. And
6 witten one that was passed down fromtheir ancestors or 6 so you guys, for the whole course of this day have heard
7 the ones that were forced on us in 1934 when we had to 7 these stories. You've heard -- and you' ve heard themfrom
8 prove our jurisdictional conponent. No one teaches that in | 8 Aaska to Abuquerque. In preparing for this neeting,
9 schools anynore. The only tine that they learnit is when 9 we've all sat on the other consultations, and so we know
10 these tribal |eaders get elected, and then they get these 10 that you've heard these stories ad nauseam You know what
11 attorneys that come in and to try to jamthat know edge 11 the trust responsibility is. You know what the treaty
12 into two weeks or two months. 12 obligationis. You ve got your own personal stories in
13 And then when they try to transfer that know edge | 13 terns of how your grandparents were treated, how your
14 to the nenbership, then they end up getting voted out 14 children are being treated in schools right now
15 because then they don't sound like they're Indian anynore. |15 This current political clinmate has enpowered
16 They sound |ike they've conpromised a part of thenselves. 16 these non-tribal people to be more free with their racism
17 And for us who grew up on reservation and went to school , 17 and their violence against us. V¢ just finished our
18 we know what that sacrifice is like. Ve knowwhat it's 18 spearing season up in northern Wsconsin, right, the area
19 like to goto a school that doesn't recognize tribal 19 that we now know as northern Wsconsin. M cousin had his
20 sovereignty, and you're watching these guys do these 20 tires slashed, had sugar put into his gas tank because he
21 tomahawk bops at the foothal | ganmes, and they' re watching 21 was out spearing at night. And we don't have enough | aw
22 then wear the headdresses and run around. And you're 22 enforcenent to protect their exercise of their treaty
23 driving on roads that call Squaw Bay and all of that, 23 rights. But yet, these people, when they're confronted,
24 right? 24 they'|Il say, well, we can't charge you because we don't
25 And you don't want to speak up because you don't |25 knowif it's a crime for you to interfere with an Indian
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1 going spearing. But if you go on -- if you trespass on 1 In Wsconsin, we have this thing called Chapter
2 their property, well, we can arrest you because that's 2 51, whichis supposed to be this state statute that is
3 their property. You can't cross that |ine. 3 supposed to identify medical services for people who need a
4 So I'I1 tell you, one of the things that Lac du 4 civil coomtrent, like, you know, drug use or nental health
5 Hanbeau wants is if you need to address the | and 5 -- mental issues. They will only recognize state orders,
6 management conponent, right? And you've got notes on this | 6 and they can't recognize a tribal court order because it
7 already, right? Rght of ways. Lac du Hanbeau right now | 7 explicitly does not include tribal in the |egislation.
8 isinactivelitigation and trying to preserve the exterior | 8 So that means then that when they have a person
9 boundaries of the reservation. Because we've got property 9 who's still considered a citizen of the county, they're
10 owners who have this as a second horme who want to have 10 going to triage it because they're going to say, well, if
11 lakefront property, and because we're trying to protect the |11 that's a tribal person, well, they got tribal resources.
12 nilfoil infestations of the lake which is going to kill the |12 \&'re going to go to the next non-tribal person in |ine.
13 fish, right. That's going to deplete the treaty resource |13 and we're going to give themservices for that. That to ne
14 of which is necessary for our cerenonies. 14 is discrimnation, but that's legal discrimnation because
15 And so what they're going to dois instead of 15 that's what the state statute does.
16 waiting for the permtting process that's comng fromthe 16 And so before | hear the idea that while we don't
17 tribe because the state of Wsconsin tells themthat the 17 have any control over the states, you can't really say that
18 tribe doesn't have regulatory authority over their conduct |18 because in 1953, the federal governnent stripped away the
19 because the navigable waters issue. Rght. The lawers 19 federal authority, or the authority that we had for
20 understand what |'mtal ki ng about. 20 crimnal enforcenent on reservation in Wsconsin, in
21 Wat they' re going to dois they're going to 21 Mnnesota, in California, | thinkit's in Aaska, but you
22 build their own boat |anding. And so they're going tolet |22 have this Public Law 280 statute that is this really vague
23 their cousins and their people that they rent their 23 idea, right. But it somehow now has stripped anay the
24 property to to cone in and put that boat in the water, 24 authority for the tribes to protect thenselves within their
25 which will be unregul ated, unsafe, and at the discretion of |25 boundaries.
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1 the property owner. But yet, this parcel isinthe mdde | 1 So | have six sisters. Sx sisters. And if any
2 of the 1854 treaty allocation for Lac du H anbeau. 2 of themget assaulted by anybody on the reservation, there
3 Sois that land treaty land or not? Is it 3 is nobody that can enforce it with the exception of a state
4 reserved to the livelihood of the tribe, or is it not? 4 officer. Rght. Afederal officer is not going to come on
5 And "1l tell youit's not because the state of 5 there, because it's too small of an area for themto send
6 Wsconsin will say, well, we have navigable waters. So 6 the FB upinthere. And the tribe doesn't have authority
7 that means within the state we have the ability to regulate | 7 to use that personnel, even though the nexus of the crine
8 that. And we're going to say that we don't have a 8 happens within an area where we keep saying that we still
9 regulation against themusing their property to put a boat 9 have crimnal jurisdiction. Sothis goes intoalittle bit
10 landing in. (Audio disruption) within the reservation 10 of the HEARTH Act, goes into |aw enforcement. The federal
11 boundary, how did they get that land first, and then we go |11 government, the Bl A specifically, if it really wants to
12 into this idea of jurisdiction. So that takes us to nexus |12 work on efficiency, it should work on doing what is an
13 to lawenforcenent, right? 13 active and a meani ngful consul tation.
14 Soif you're going to tell us that you' re going 14 So the tribal governnent neets, our tribal
15 tocut in other areas and that there's going to be a 15 government neets every two weeks, and they have all of the
16 priority for lawenforcement, then | hope you cone through |16 range of issues that cone on there, fromIHS dental,
17 with that. Because we're about 15 officers short, and our |17 health to housing to | aw enforcement to treaty natural
18 reservation is smaller than some of the tribes that have 18 resources to civil matters, to the court matters and all of
19 cone up here and have spoken. 19 that. Rght. But if we were to meet with the federal
20 But they're also -- and the MIle Lacs chair is 20 government, HHS is in one whol e separate area. Housing is
21 left -- we have judges, sheriffs, law enforcement officers, |21 a whole other separate area. Lawenforcenent is a fourth
22 county elected personnel, township el ected personnel, 22 separate area. And we can say, well, we need help with IHS
23 peopl e who swear to uphold the constitution in the 23 funding. Véll, you can say, well, that's interior, but you
24 furtherance of their duties, purposely neglecting or 24 really need to go talk to this person. And so make it so
25 ignoring tribal court orders. 25 that if you want to be efficient, then be efficient in your
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1 delivery of services back to us. 1 still Qyichidaakwe. 1 still carry up ny bundie. And so we
2 And the other part is some of these tribes, 2 have this responsibility to speak to that, because they
3 you've just heard fromLQQ Internet is the way of the 3 renenber the sacrifices, that we've made the contribution.
4 future, but tribal nations doesn't seemto be part of that 4 So these budget cuts that are coming and we're
5 sanme conversation. So there has to be an investnent in 5 having to fight for $1, you know all of us fighting for
6 Internet infrastructure. In order for that meaningful 6 that $1, that's -- | nean, that's Inevitable. You won't
7 consultation to happen, you have to bring everybody up. 7 convince Congress to give nore noney because of what was
8 And | say that, because I'Il tell you, ny Gouncil and ny 8 done before because we're too much into this current party
9 relatives are tired of conming here with an open hand 9 over nation drama that's happening, that's gripping this
10 saying, can you help us one nore tine? Can you hel p us? 10 country right now
11 The whol e thing back in the 90s was this Cobel | 11 Just know that -- 1'mgoing to say this on behal f
12 settlement. MNow if we're going to know our history, then |12 of Lac du Flanbeau and on behalf of LOQ but |'msure the
13 we shoul d know our history. And these tribal |eaders 13 other tribal menbers are going to agree with this, the
14 should be told that the Cobell settlement was initiated 14 other nations, that we're going to survive this. Leaders
15 because back when these treaties were first signed back in |15 come and go. Trunp is going to be here for a while. H's
16 the 1800s, they were supposed to be -- the managenent of 16 going to try to convince everybody for a third term But
17 the resources was supposed to be collected, and the funds 17 even a fourth termor even a fifth term Qur blood history
18 and the resources collected fromthat was supposed to go 18 goes back to the end of the creation. And we're going to
19 back to the tribes so that those services could be provided |19 be here until whatever we have left has been taken fromus.
20 for, and they weren't. Instead, billionaires were nade 20 And it will only be without a -- not wthout a fight.
21 fromthe land, the mneral rights, the grazing rights, the |21 And so as the agencies think about what they're
22 water rights, all of the other, even the air rights, the 22 doing for downsizing, tribes are already adjusting to these
23 land. Al of that was taken, even through the Dawes Act, 23 cuts. BEvery tine there's an energency declared, tribes are
24 right? Al of that was taken and lost. Billions upon 24 the first ones to get cut. An emergency only gives the
25 trillions, trillions of dollars was |ost. 25 government a legal definitionto triage services. So the
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1 So if you talk about budget cuts and deficits, 1 emergency, whether it's real or inagined, depends on what
2 you know we already paid our share. \¢ sacrificed 2 news station you're listening to at the tine, we're the
3 trillions of dollars, and we were given hundreds of dollars | 3 ones that are kind of msplaced or m sunderstood,
4 inorder to waive any nore claimagainst the federal 4 disregarded.
5 governnment because E aine Cobel | asked for a reckoning, 5 But next time when soneone goes spearing, there's
6 whichis what atrustee, the trust, trust corpus, the 6 going to be some people that are going to be there to help,
7 trustor, all of that, that responsibility for accounting 7 you know protect our treaty harvesters. Next time soneone
8 for that noney that was supposed to be collected on our 8 goes hunting, they're going to be paying attention to their
9 behal ves, that was supposed to be providing for our 9 surroundings. They're going to be aware. Next time we go
10 services. 10 ricing and there's a -- you want to talk about rumors?
11 So we don't live free. This is not on the 11 There's a runor that we're going to lose the wild ricein
12 government dole. V€'re not just, you know poor, broke 12 our lifetine. And that happens, there's going to be sonme
13 Indians | ooking for a handout. These were obligations that |13 serious consequences.
14 wvere shattered and taken away. And so when you cone in 14 | know this Adnministration's dedicated itself to
15 here, and | say this because | sawyou guys kind of react a |15 this idea of mineral extraction. V&I, I'mgoing to tell
16 little bit nore and -- and M. Davis, we net once, hut it 16 you, the one thing that's going to be sad -- and you guys
17 was along time ago. | get your response. And if you're 17 will understand this, but your counterparts are not going
18 going to get that worked up over one person, you got a long | 18 to understand, that there's teachings that go with what's
19 coupl e years ahead of you. 19 going on. And so if you want to extract what's fromthe
20 But I'mjust going to say that the sacrifice of 20 ground, you're going to deal with those manoonin that are
21 our elders needs to be remenbered, because when we speak 21 down there, because they are not going to vote on party
22 for this, when we do our protocol, we do this because we 22 lines. They're not going to wait for a budget year. And
23 want to acknow edge our spirits that are here. Rght? 23 if you take something and it breaks something that they
24 Bven though |'man attorney hired by Lac du H anbeau to 24 have, they wll respond.
25 represent, we're still -- I'mstill an Gibwe person. 1I'm |25 And you talk about clinate change, 1'mtelling
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1 you, this Earth is stronger than all of us conbined. Vé¢'re | 1 | say this, and | hope that they are watching, because |'ve
2 but guests here. \é're here for a limted purpose, a 2 got to have to prove that | was here. So soneone coul d get
3 limted time. (ne of the others once said that we're the 3 anpicture of this up there so | can take it back or soneone
4 ones that can't survive without them This planet can 4 elsecansendit. The IDCrates. Sothere's a concern
5 survive without all of us. And soif youthink that making | 5 that with the budget cuts that the Bureau is experiencing,
6 sure that gas is less than 2 bucks a gallon, that's going 6 that the cut that the Bureau is going to take for their
7 to cone at a consequence that is going to be larger than 7 funding based on the tribal allocations is going to
8 those peopl e. 8 decrease the anount of funds that the tribe is going to
9 And to do this when we're touting this idea of 9 have available.
10 tax cuts for the billionaires because they feel that 10 And | understand that the Bureau needs to have
11 they're paying an unfair share of taxes to liveinthis 11 its own funding source so that it can deliver its services,
12 country, which, regardless of all of the history, is still |12 but you' re almost borrowing fromthe people that you're
13 one of the better countries in the history of the world. 13 providing the services fromin order to do the job that
14 And if they think that that's too much of a burden for 14 you're supposed to do for them And I'mnot going to argue
15 them then there's a way of how things equal out. And | 15 against wages, because anybody who takes this work, you
16 woul d hope that greed isn't the single notivation. 16 know we're not paid at the market rate of what our
17 The last part is got to work on the water 17 contenporaries are. But we don't do this for that. V& do
18 protection. V¢ really need to work on this navigable idea. |18 this because we understand what our obligations are. W
19 Andit's difficut. Sol get this fromny client a lot 19 understand that our kids are watching us and | earni ng how
20 when | tell themabout the trust duty. And we nade a big 20 to speak like this so that they can speak about this 50
21 deal of doing that. Andit's atalking point for the 21 years down the line.
22 federal governnent, it's a talking point for the 22 But if there's a way to protect what is the
23 secretaries, to say that we're going to honor that trust 23 indirect cost rate and that whatever the Bureau's funding
24 responsibility. But that trust responsibility is a burden |24 is, if that can be sonehow separated and that the funding
25 on us because that makes us, in order for us to protect 25 allocations that are being set up for the tribes, whether
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1 ourselves, we have to go ask somebody el se to speak on our 1 it's under the CRSs or the future budgets, if there's ever
2 behalf in order to act out, whether it's in court or not to | 2 a budget, that that also be -- ny Council's texting ne as |
3 act, toinfer themto that trust responsibility. Qur 3 talk -- sotry to protect the funding so that we can
4 government cannot go to the state of Wsconsin and say, 4 maximze the anount of noney that's actually allocated to
5 tell your people to get off our boat |anding. Because 5 the tribes wthout undermning the mssion of the Interior.
6 there's too many other laws and too many things that 6 And we got road funding. So | have to bring this
7 interfere with that, and part of that is that trust 7 up. So wve have -- the Interior needs to figure out a way
8 responsibility. 8 toinvolve itself in the discussion between townships and
9 Education. | guess | got a couple smaller points | 9 counties. So | understand that there are certain areas of
10 in here. The Interior needs to do better to protect the 10 responsibility with like the roads funding and other areas.
11 tribal CDFls. You keep talking about economic devel opnent. |11 But do you have a duplication of services for like road
12 You keep tal king about trying to diversify the portfolios 12 mai ntenance between townships, counties and tribes? And if
13 and the econonic engines that exist on tribes. But at the 13 you really want to be efficient, there should be one. But
14 sane breath, you put us in conpetition against the ones 14 we're afraid if we ask for the efficiency, it's going to
15 that have already clearly established. Established. So 15 cut the tribal programand give the county nore nmoney or
16 these (DFl's needs protection because you' re going to nake 16 give the township more noney.
17 us conpete. You're going to make these tribal conpanies 17 And when the county and the township, there's a
18 that are brand new probably 10 years, 15 years conpeting 18 fundanental |egal question as to how does a township even
19 against these hillionaire conpanies. these trillionaire 19 exist within a reservation boundary when that's supposed to
20 conpani es, these highly invested corporations, are going to |20 be trust land fromthe onset in a tine when before that
21 have not only control of the laws and the courts and the 21 state was even creat ed.
22 rmechanisns and the regul ators and all of that, but you're |22 So state of Wsconsin cones around in 1848. These
23 going to put us at a conpletely disadvantage with CDFl's 23 boundary lines were established in, first it was 1825, then
24 being undermned as they are right now 24 it was reestablished in 1837, 1842 and then 1854 was the
25 Another thing that the Council wants to make sure |25 non-renoval treaty that we had for the Gibwes, at least in
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1 Wsconsin and northern Mnnesota. Hwis it that these 1 Fromwhat has been previously nonths to no phone calls, to
2 townships can exist within these boundary |ines? And how 2 nowwe get calls back within the hour. And that that's
3 does a state supersede federal responsibility? And how 3 inportant. The answers are not the greatest, but at |east
4 does the federal governnent allowthe state to interfere 4 there's a phone call comng back. And we knowthat this is
5 with tribal government operations? That needs to be 5 an ongoing struggle. There's no solution. You're not
6 addressed. That has to start being addressed. 6 going to walk out here with an answer today, but you're
7 And then | guess the last part, and then | wll 7 going to walk out here with these other stories.
8 wap this up, is housing. It's out of your area. | know 8 And I'I1 end with this. Just because I'ma
9 HDis different than what you guys are. But the NAHASDA 9 veteran and because |'ma Mrine Corps veteran, ny dad, he
10 funding and CONAP preservation for those offices need to 10 said that the preservation of our identity and our culture
11 remainin place. V¢'re already dealing with homel essness. |11 can't be based on this romantic idea of what it was Iike
12 To cone in and say that we have to make nore people 12 before. And so every time he went to DG every tine he
13 honel ess because we don't have any nore support fromthe 13 woul d take different congressnen, different secretaries,
14 federal government. | would tell you that Lac du Flanbeau |14 he'd go down and show themthe Iwo Jima Mnorial. And
15 is already making its own efforts to try to address that, 15 there's sonething significant about that. And if you go
16 and there's been sone i nprovements. But in terns of just 16 down there, if they haven't cleaned it up, there's a bunch
17 the Section 184, the forecl osures conponents and all that, |17 of tobacco down there. Because every tinme, there's always
18 there's been an inprovenent there. 18 people that cone fromthe people that knew ny dad.
19 But we need a comtnent. And | know that you 19 Inthat Menorial, there is Ira Hayes, and | don't
20 guys are comitted, and | know that the agencies are 20 know his name, and this veteran, a Marine Corps veteran,
21 comitted, and | know that your staffers are conmtted. 21 who participated in one of the many wars that the United
22 But there has to be a more publicly broadcast commtnent. 22 Sates has engaged in. And we honored our obligation and
23 | know that the President enjoys his time in the spotlight, |23 went there. And he's pictured in there, but the way he's
24 and that in order to serve inthis Admnistration you need |24 pictured in the Mnorial, ny dad said, look at that. He
25 to pay homage and you have to do this loyalty thing, right? |25 said, you can see himreaching for the idea of what that
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1 You have to do something that shows that you're going to 1 flag represents. But he never gets it because every tine
2 carry on the nmission of what the President wants to carry 2 he gets closer, there are other three white guys ahead of
3 out as we go through this unitary presidential kind of 3 him keep raising it higher and he never gets to where he's
4 evolution of this governnent. But what's happening wth 4 at. Kindof neant it as a joke at the tine, but that's
5 the lack of discussion on this -- and I"mnot talking DEl 5 still kind of synbolic of what we do as tribal nations. As
6 or even the desecrations that are happening to peopl e that 6 we make this obligation of these treaties and we honor our
7 have gender issues -- not issues, but gender -- they're 7 obligation, our children, they learn this English | anguage.
8 being challenged on their identities, is this lack of 8 They learn this civic governnent. They learn this idea of
9 recognition of tribal sovereignty. 9 being an American and being loyal to this idea, but yet
10 And just saying that you respect it and then 10 half of themis disregarded. V¢ have this insane, asinine
11 letting these townshi ps and these protesters and these 11 idea of blood quantum defining what our identity is.
12 idiots come in here and disrupt that with no consequences 12 | mean, M. Davis, you identified yourself as
13 of their actions, it's denoralizing for our tribal |aw 13 Lakota and as Qibwe. And ny dad said that when we pass --
14 enforcenent, it's denoralizing for our tribal nenbers, and |14 and | keep saying ny dad a Iot, and | don't nean to be
15 it's teaching our children that even though we can say that |15 disrespectful -- but he said that, you know a quarter of
16 we're being respected, they' re being disrespected in 16 you is not going to go to one place and go somewhere el se.
17 school, they're being disrespected in the public, and 17 And we're the only ethnicity in the entire world that ever
18 they're being disrespected on a TV screen. So those are 18 has to take, and we have to acknow edge one parent's
19 your chal | enges. 19 lineage, and we can pay honage to -- we al nost | eopardi ze
20 | will say, M. Mercier, we met in February, and |20 the other tribe by saying, well, we're also fromthere as
21 1 wll tell you that the specific request that Lac du 21 well. And then we created this idea of descendancy, which
22 Hanbeau had made, your agency responded with |eaps and 22 is like alnost a curse word with sone tribes because of
23 bounds. It's been a massive inprovement. The Ashland 23 their lack of resources. And so there's this threat of
24 office, M. Dietz, in her acting capacity as 24 revoking this federal recognition, cutting off what little
25 superintendent, has been amazing in what she's been doing. |25 noney still comes to these tribes because they' re afraid
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1 that one of these relatives are going to try to say, well, 1 unknowi ngly, of the unjust local |egal process, also
2 1'ma descendant fromhere. 2 resulting inthe federal law of Dakota Renoval Act that is
3 Chai rman Boyd tal ked about Red Aiff being one of | 3 still avalidlaw Inthat capacity as the original
4 the nore challenged in terns of the financials. So ny 4 caretakers of this land, Mnnesota, for thousands of years,
5 nieces and ny nephews LQO and Red Aiff. And so when e 5 where our origin stories are, | wel cone you here.
6 had to tell them well, you got Redcliffe and you got LQQ 6 Again, |'mRobert Larson, President here at Lower
7 be good-1ooking or you got a good tan. And so they picked 7 Soux, and I'Il share our vision statement. The vision
8 the good-1 ooking side. and, knowing Red diff, just they 8 statenent of Cansa'yapi is a healthy, safe and happy
9 know where they come from But we're the only group that 9 comunity, grounded and guided by Dakota cul ture,
10 has to make that kind of decision. And so to have that 10 traditions and | anguage, where every person contributes to
11 forced on us and have that idea of federal recognition held |11 a diversified social and econonic life. The people grow
12 over our heads as a way of conpliance, that's sonething 12 adapt and innovate together through opportunities that span
13 that al so needs to be discussed but won't be fixed today. 13 the generations and seek continuous success.
14 Wth that, | apologize for talking as Iong as | 14 Again, | appreciate this opportunity and the
15 have. And | knowthere's other elected | eaders that should |15 accomodation. And | got to say, | appreciate the words
16 be speaking before ne. Just want to prove to ny Council 16 that I've heard today. Passionate and heartfelt.
17 that | made it down here and that | did ny best with the 17 Appreciate ny relatives. Cansa yapi does intend to fol | ow
18 talking points | had. And Migwech and | hope everyone has |18 up with witten comments as well.
19 asafe travel. (MNative |anguage). 19 But regarding the restructuring of Indian Affairs
20 MR DUNCAN  So we're going to -- | think we have |20 to support more interactions with tribes, your Dear Tribal
21 one nore tribal |eader that signed up, President Larsen on |21 Leader letter dated April 14, 2025, references a third
22 the line. 22 party reviewin 2013 and the inplementation of significant
23 So Kyle, if you could invite President Larsen? 23 changes to the agency structures. Cansa'yapi would like to
24 MR VINT: President Larsen, it looks like you' ve |24 know the highlights of those structure changes. V¢ do not
25 been able to make it back. ['mgoing to go ahead and give |25 want nore staffing shortages for the sake of efficiency, as
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1 you the ability to unmite, and you shoul d be able to turn 1 it undermines the Uhited States trust responsibilities to
2 onyour camera if you're able to. | seeit turning on. 2 tribes. Regarding funding structures and identifying
3 \¢'re seeing you and hearing you now too. 3 efficiency barriers to expedite funding to tribes and
4 PRESIDENT LARSEN  (Native language). Qeetings, | 4 tribal government prograns, Cansa'yapi appreciates the
5 relatives. First want to say thank you for accommodating 5 agency's consideration to adding a search function of prior
6 nme. | had an appointment with ny surgeon. V¢ have sone 6 award recipients and naking availabl e recordings of
7 low bandwi dth here, so | keep kind of freezing, but | will 7 technical assistance webinars for those who are not able to
8 do ny best. (Mative |anguage) English, Robert Larson. 8 attend live, like | was. |'d much rather be there today.
9 (Native language) | serve as President of the Lower Sioux 9 W'd also like to see an increase ininitial
10 Indian comunity in the state of Mnnesota. Cansa'yapi, 10 notice of funding opportunity postings for six to eight
11 our historical nane for this area. And |I've been serving 11 weeks before submssion deadline and decrease notice of
12 since 2013. (Native |anguage). 12 awerd tine frames and provide additional post-award
13 I"'mfromthe Arrowhead an. | descend from 13 technical assistance by providing more engagenent during
14 Wébasha, principal chief of the Dakota people eight 14 the grant inplementation period. Utinately, we would like
15 generations before me. W're a small tribe of near 1,200 15 more deference in acknow edgi ng and accepting practice-
16 citizens living on a smal| land base of around 2,000 acres. |16 based evidence instead of evidence-based prograns in grant
17 The Lhited States knows this as our people are descendants |17 applications. Mre deference to tribal sovereignty and
18 of those surviving the 1862 Viér, resulting in the largest 18 funding award negoti ati ons.
19 US -sanctioned mass execution in US. history. Thirty- 19 Regar ding the second addendumto the Dear Tribal
20 eight men and two executed due to the Iand grab plans of 20 Leader letter on emergency permtting procedures on the
21 Aexander Ramsey, who was al so responsible for the Dakota |21 alternative NEPA conpliance process and alternative
22 extermnation policy, and the origination of the term 22 procedures to the National Hstoric Preservation Act,
23 Redskin as the bounty of Dakota people needing to showthe |23 Cansa' yapi has concerns that these shortened tine frames
24 red skin on the scalp to collect that $200 bounty. And 24 for reviewdo not take into consideration that tribal staff
25 through the decision of President Lincoln, know ng or 25 are sonetines just one person review ng and doesn't
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1 accommodat e neani ngful input or response fromus. As 1 because it's really, really long -- sorry, what he said,
2 original caretakers of Mnnesota and beyond, the community 2 and also Drector Mercier, what you said as well.
3 has need for adequate time to respond to these 3 | understand that, and | want you to know that |
4 undertakings. As | stated, we're a small tribe, 4 see all of you and | hear all of you, and | also recognize
5 historically a huge land base. V& don't review these 5 the positions that you're in and that you -- | want to just
6 energency and alternative procedures as an effective way to | 6 informyou that you don't need to be alone in this process.
7 maintain our governnent-to-governnent relationship. 7 You're definitely the voice, but we can all stand behind
8 Again, | appreciate the tine. | appreciate 8 you. V¢ just need to knowhow So | ask that you et the
9 everyone that's there in person, the words that we heard 9 tribes know and let our people know what nore can we do?
10 today. Can't say how much | agree with all our relatives |10 V¢ all cone in, we do these conments. As sormeone said
11 that have given statenents, and | appreciate you all for 11 earlier, for generations we've been doing these conments.
12 being there. (Native |anguage). 12 So what nore can we do outside of that? How can we support
13 M DUNCAN Thank you. So we're going to close |13 you? And how can we influence change and protect our
14 and pivot fromour Tribal Leader Consultation di scussion 14 peopl e?
15 and |'mgoing to give sone directions. 1'mgoing to wait 15 Alittle bit about our tribe. 1'mgoing to go
16 for Scott to come back into the roomand then I"'mgoing to |16 back to ny actual coments, but Tinta Wta, or Prairie
17 ask and describe how we' |l take non-tribal |eader 17 Island, is a community that's located in Mnnesota or al ong
18 organi zational conments. 18 the banks of the Mssissippi Rver. W out of our vast
19 So you can see on the slide. For folks, if 19 historical territory as we are on right now the federal
20 you're in person, we have a sign-up sheet. Soif you 20 government set aside a small anount of land for us on an
21 didn't get it, if you're organizational representative that |21 island, which is Prairie Island in the Mssissippi river in
22 would like to offer comment, you can raise your hand and 22 the late 1800s and 1930s. The land forns the core of our
23 1'Il runthis out toyou If youreonline, I'll ask that |23 reservation today at Prairie island.
24 you raise your hand with the raise hand button or Sar9if |24 V¢ have | ong suffered miltiple overlapping harns
25 you're on the phone. Because of our time, I'mgoing to ask |25 caused by federally built and federally Iicensed
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1 incontrast toour tribal |eaders where we didn't have any 1 infrastructure projects that benefited other communities at
2 kind of time constraint, |'mgoing to ask that folks that 2 our expense. The first was an Arny Corps damthat was
3 are offering organi zati onal comment, stick to that about 3 erected but destroyed our tribal village and homes and
4 three to five mnutes. Sol'mjust going to ask for that 4 cultural resources when it was built. And now it
5 respect. 5 contributes to constant flooding of our |ands.
6 So, Kyle, are we seeing hands cone up? Just one. | 6 Second, we have a busy rail line with trains
7 Ckay. Wiy don't we take -- so let me let's start inthe 7 carrying hazardous freight that poses catastrophic risk to
8 room |'mgoing to start -- can't tell if it's Ncci Lehto | 8 our people in the event of a derailment. It also bisects
9 Grdner. Ckay. Thank you. Velcone. 9 our reservation and cuts off energency access to and from
10 M5. GARDNER  (MNative language). Good afternoon. |10 our reservation.
11 M nane is Ncco Lehto Gardner. | am@Qijibani’ okwe, or 11 And finally, we have a nucl ear power plant and a
12 Iron V¥nan. |'ma nenber of the Prairie Island Indian 12 nuclear waste storage site located |ess than 700 yards from
13 Comunity and | serve as our federal government relations 13 our reservation. It makes us the closest comunity in the
14 specialist. And I'mwhat | like to call a recovering 14 nation situated next to a nuclear power plant and stored
15 tribal council menber. 15 nuclear waste. Again, | just want to re-enphasize that we
16 So unfortunately, our tribal council president, 16 are the closest comunity, tribal and or non-tribal in the
17 @ant Johnson, had a conflict and he was not able to attend |17 in the Uhited States to a nuclear power plant and stored
18 today, but he asked me to present these conments or his 18 nucl ear waste.
19 conments. And we do plan on sending formal witten 19 Qur tribe is an enduring model of generational
20 conments. 20 trauma and devastation that can happen as a result of
21 Before | get into the conments quickly, | just 21 federal energy decisions that are expedited or made without
22 wanted to say that | stand behind Gouncilnenber Kirk. | 22 tribal consultation and the harmthat it can inflict on the
23 think it was Bryce Kirk. | stand in support of himand I 23 tribe. And | just have to personally express that | have
24 concur everything that he said. But | also at the sane 24 these latest nuclear EGs that were sent out on Friday are
25 tine hear what M. Davis -- | can't remenber his title 25 scaring ne and especially our people as well, because of
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1 those risks that we face. 1 specific needs of our menbers. V& urge the Departnent to
2 V¢ support all efforts to ensure we have a 2 reduce admnistrative burdens and reporting requirenents
3 functional and efficient trustee. And because of these 3 and streamine funding criteriato ensure that funding is
4 threats, the efficient and tinely functioning of our 4 distributed quickly and efficiently. This allows tribal
5 trustee is particularly inportant to our community. In 5 governments the time they need to plan and maximze the
6 response to restructuring for nore efficient interactions 6 anount of programmatic dollars they receive.
7 with tribes, we appreciate very much the Departnent is 7 In closing, we thank the Departnent for the tine
8 asking to make interactions nore efficient. Anong ot her 8 to hold these consultation sessions today and for the
9 things, though, acquisition of newtrust land located at a | 9 opportunity to provide feedback. V¢ hope to neet with
10 distance fromthe threats that | previously nentioned has 10 Secretary Burgumin the future to discuss issues that are
11 been of critical inportance to ny tribe. But even 11 inportant to our tribe, and we ook forward to working with
12 relatively sinple fee-to-trust applications can sonetines |12 M. Kirkland followng his hearing and confirmation, which
13 take many, many years to to process. V@ currently have 13 we hope will be soon.
14 just a housing trust application that's been pending for 10 |14 W also invite you to our reservation, invite you
15 years. ¢ urge the Departnent to take actions to ensure 15 to Tinta Wta, and we wel come an opportunity to speak with
16 that the Bureau has adequate realty and environnental 16 you. And we hope that you can see our people, see our
17 conpliance personnel to expedite fee-to-trust. 17 community and experience what our peopl e experience every
18 BIA's Mdvest Regional Cifice already is 18 single day. To everyone, thank you.
19 responsible for providing services and assistance to 36 19 M MIN: W re going to transition to online
20 tribes and with lands enconpassing 62 million acres in four |20 comenters. Again, if you'd like to participate virtually,
21 states. Reports about consolidating these regional offices |21 you can use the raise hand function. \& are open. So not
22 are very concerning. It is inportant to us that the 22 just tribal leaders at this point. V& have one hand raised
23 regional office has personal physical access to us and that |23 and that's for Iktom Véste Wnyan Favel.
24 e have physical access toit. 24 Iktom, |'mgoing to go ahead and ask you to
25 Reports about reduci ng Bureau staff are also very |25 unmute and then you can turn on your canera if you woul d
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1 worrying. Fromour perspective, the Bureau is al ready 1 liketo as well. W& are seeing you.
2 understaffed and underfunded, and we need to make sure that | 2 M. FAVEL: H. M naneis Iktom Véste Wnyan
3 we have advocacy that is available. V¢ would appreciate it | 3 Favel, and right now | have a Faith Spotted Eagle with ne
4 if you could tell us nore about what the Department is 4 to comment.
5 planning, since it is hard to give feedback when we don't 5 CHAR SPOTTED EAGLE  Greetings everyone.
6 know what the proposed changes are. 6 (MNative speaking). M English translationis Faith Spotted
7 I'n response to sel f-governance and self- 7 Eagle. |'mthe Chair of the I'hanktonwan Treaty Conmittee,
8 determnation funding structures, while we applaud the 8 known as the Yankton Soux in government |anguage. | have
9 admnistration for wanting to support and expand self- 9 a nunber of coments. As the chair of the Treaty
10 governance and sel f-determnation, adequate funding for 10 Conmittee, which is on equal standing, lateral standing
11 these prograns is vital to support true self-governance and | 11 with the elected | eadership. | have a lifetime appointment
12 true self-determnation. V@ are deeply concerned about the | 12 since treaty matters are intense and | ong.
13 reports of deep budget cuts. V¢ urge the Department to 13 But as aninitial matter, | wanted to address the
14 maintain or increase funding for all Indian Affairs 14 flawed consul tation process, because it's a legal right for
15 prograns, including those for self-governance and self- 15 tribes by virtue of our sovereignty, our treaties in the
16 determnation functions. 16 government to have what the US it's vital to ensuring.
17 Inregard to funding structures, vital Federal 17 So | hope it's beyond the listening session that it is
18 Vital federal funding prograns that tribes depend on are 18 government to go to governnent.
19 often difficult to access. They inpose linitations on 19 If it's going to be neaningful, it also has to
20 tribal governments or reporting and other requirenents on 20 realize that we have our own consultation protocols as a
21 tribes that burden limted tribal resources. Tribal 21 sovereign. ¢ have those witten. V& used themin during
22 governments know the needs of our people, and we know best |22 the DAPL and the KXL controversy, and it was recogni zed.
23 about what our communities need. And federal programs for |23 It can acknow edge and conply with our existing tribal
24 tribes shoul d be admnistered in a flexible and efficient 24 protocol s, which are a reflection of who we are as tribal
25 manner that allows tribes to define and address the 25 sovereignty entities.
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1 Wth respect to the expedited permtting process, | 1 V¢ are al so concerned that tribal nations that
2 it is unclear what purpose this serves to expedite. Ve 2 have been renoved fromtheir honmel ands or who have
3 think we have an idea. Al of us have an inkling, but we 3 ancestral lands that we are distant fromcurrent
4 are very, very concerned about that, because we do not have | 4 reservations will be inadvertently overlooked by an agency
5 adequate tine in those short time periods to respond to 5 hurrying to get through these expedited processes. o a
6 nunerous federal agencies |ike NEPA NHPA Endangered 6 lot of these areas are our honelands. And we knowin the
7 Species, on down the line. 7 past, cultural resources were identified and linked to our
8 These federal statutes have particular inportance | 8 honelands of our previous places that we lived in the |ast
9 totribal nations because they provide sone of the few 9 500 to a thousand years. And so that has to be taken into
10 rmechani sns that we have available to defend our |and and 10 consi derati on.
11 water. V¢ are particularly overly concerned about living. |11 An exanple, the five-state area that the Yangton
12 V¢ are river people. Ve [ive on the Mssouri Rver and the |12 Soux, the Dakota have inhabited, we still watch over those
13 tributaries, the James river on into Mnnesota. V¢'ve 13 incultural resource work. They're very inportant to us
14 always been river people, water people. But we are at a 14 because they carry the burials of our ancestors, and they
15 point where, of course we were casualties of the dans. V& |15 carry our history. Those synbols, those stone rings that
16 were honel ess, and now our rivers are being threatened by 16 are on the ground, they are telling us stories in the
17 rmercury and uraniumlevels. Sothat is adirect inpact on |17 preservation of who we are.
18 reproductive justice for our babies, our unborn babies. 18 The alternative procedures under NEPA NHPA and
19 And in one of our communities in Geemwood, South Dekota 19 the Endangered Species Act do not seemto account for the
20 probably three-fourths of the popul ation has died from 20 fiduciary relationship between U S and Indian tribes.
21 cancer. 21 Rushing these statutory processes risks violating the
22 So there's a terrible thing that's happening. 22 federal trust responsibility and inpairing tribal treaty
23 It's unseen, but it's definitely a killer. Sowhen we have |23 rights. The Aticle 6 of the US Gonstitution, the
24 to conply to these last-nminute 14-day deadlines, this is 24 suprene |aw of the land with treaties. Wthout adequate
25 greater than 14 days. And so we ask that fromyour heart 25 tribal consultation neaningful, and an agency cannot know
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1 and frompractical reasons that these tine periods are 1 where tribal cultural resources and sacred sites are
2 unreasonable. How can a federal agency possibly identify 2 located, what regions are you used for cultural, spiritual
3 all the tribes potentially inpacted by an undertaking? 3 or subsistence at this period of tine? Even now it's not
4 |It'slarge. Andit's not just the Yankton Soux Tribe, 4 inthe past. Howa project's inpact wll affect those
5 it's the Confederation, the Seven Council fires that we are | 5 tribal interests or how those inpacts can be avoided are
6 downstreamfrom fromthe headwaters of the Mssouri down 6 very, very concerning to us, because there's so many |ayers
7 to where we neet the Mssissippi. It's all downstream and | 7 in the federal agencies.
8 it all affects our bodies, our mnds and our fanlies. 8 And we get the opportunity to observe how they
9 This tineline is particularly problenmatic for 9 act onthe stage. Sone are 100 degrees apart. Different
10 tribes with limted resources. And so the word that we 10 responses. Different rationale. And with this expedited
11 have gotten down the pipeline is THPGs are going to not 11 time process, it is literally going to be inpossible to
12 lose their funding. And, of course, wth 500 years of 12 adequately take care of our |ifeway, our history, our
13 experience with the inmgrants, we knowthat we will find a |13 burials, the future of our people, in essence. Because who
14 way. But when it happens this suddenly, the THPGs have a |14 we are, the stories and all of that history is who we are.
15 hard time covering. They call it consultation fatigue. 15 As you look at e as a 76-year-ol d grandmother, | carry
16 There's no way any of those inpacts will even be neasured. |16 that with great responsibility. And all the other
17 Andit's going to fall to grandmothers like nyself. 17 grandnothers on ny honel and are appealing to you. You are
18 | an76 years old. |'mgrassroots, but I'malso |18 like at your ages, nost of you are younger than us, and
19 very connected to our tribal governnent, and | have a whole |19 vyou're like grandchildren. Gandchildren can learn a |ot
20 |eague of grandmothers behind me. V& have grandchildren we |20 fromthe elders. And we're telling you that we are a
21 have to take care of, but we are ready to stand up and get |21 period of tine in our history where Mther Earth has a
22 these to you, but it is an unreasonable demand within those |22 fever. There are things going on that are not natural.
23 short tine periods. And what if there's a delay? If 23 And ve inplore you to ask us. V¢ know traditional
24 sorething happens beyond our control, that means that that |24 know edge, which can help our relatives like the aninals,
25 door closed, and that is really problematic for us. 25 those that live in the water. The water has -- watersheds
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1 have nemory. V¢ know the nemory of those watersheds even 1 old. V& don't have ny dad's probate done. That's on the
2 hefore the engineers appeared with their masters and 2 Wnd Rver Agency over there in Woning, Gd's country.
3 doctoral degrees. 3 And |'mbringing that up, what he said, 48,000.
4 So | give you handshake fromthe Ceeti Sakowin, 4 \¢ have even a larger backlog on NAGPRA and we don't
5 the Ihanktonwen Treaty Comittee, and we stand strong on 5 really have a nethodol ogy for what's going to be done to
6 our 1851, 58 and our relative 68 treaty. And we | ook 6 really expedite that more. But ny point is, is we have a
7 forward to you talking to us. Listentous. Youre 7 body of cultural witing stuff fromthe sane tree. It's
8 welcone to our honelands, and we will feed you good. Thank | 8 the American Indian FreedomAct of 1978. And when | | ook
9 you as arelative for listening to ne. Take care and | 9 at NAGPRA it's synptomatic of a deeper malice, whichis,
10 pray for good health for you. (Native |anguage). 10 these universities shift these collections around and
11 MR DUNCAN  Thank you. 11 nobody hol ds themto account. But here we are, trying to
12 Ryan W1 son? 12 pull federal money fromuniversities across the country for
13 MR WLSON | want to thank the relatives that 13 not doing things that are ideol ogically consistent with
14 rmentioned, too, that this is Dakotal and and not to start a |14 what the President's visionis for this country.
15 holy war with our other relatives, but | thought that was 15 And | woul d recomrend to you as wel | that, you
16 inportant. It took all afternoon to get to, and | 16 know, you | ook at Secretary Burgumissuing a secretarial
17 appreciate it. And then ve were betting in the back who 17 order on expediting these NAGPRA issues with these
18 was going to finish lunch first. 18 universities, these nuseuns that have these collections and
19 And Bryan, you're 10 minutes ahead of everyone. 19 remains inthem There's no reason not to. And thisis
20 So you're a hungry guy, you know you knocked it out. So 20 already by statute. They're just sitting on this.
21 yeah, we're looking at your guys' anguish and your fatigue |21 Another body of laws that are fromARFA cone with
22 and just wanted to say something slightly hunorous. 22 safeguarding tribal objects and patrinony. N nety-nine
23 I"'mwith the National Alliance to Save Native 23 percent of Indian country's never even heard of the Stop
24 Languages. And this organization started back in 2005. 24 Act. But we worked very hard on the Stop Act. W're very
25 And we worked on a lot of the landmark |anguage efforts at |25 proud of that. There is even noney put aside in the
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1 the federal level. V¢'re very proud of that. 1 Interior appropriations so that we could staff that, have
2 So in hearing what all the good relatives said 2 anoffice for it. Wat's going to happen to that? For the
3 today, |'mtrying to express sonething you heard al ready. 3 relatives that don't know this was to help maintain our
4 | endorse everything that's been said. VeI, al most 4 cultural cerenonial itens, not ending up in auctions
5 everything that's been said. But | wanted in the spirit of | 5 overseas, fees or being dealt on the black market and so
6 what you guys asked for with the EO 14210 and the workforce | 6 forth. And every other week in Anerica, we have sacred
7 efficiency and productivity, we have a serious concern with | 7 itens that are up for auction here through fromprivate
8 the Branch of Qultural Resources out of the A buquerque 8 collections, and we don't know all the how they came. But
9 office and also a body of laws and statutes that you guys 9 this was a part of Arerica maintaining its antiquities,
10 have some purview, if not all purview over. And then 10 especially our tribal objects. And so that's yet another
11 also, you know, Director Dearman, you know, at one time we |11 one.
12 had a good i nmersion account in the BIE and that we were 12 And we have, which has been nentioned here
13 working with interior appropriators on. And we have an 13 National Hstoric Preservation, tribal historic
14 interest in that being preserved too, in a manner that's 14 preservation. Wat's going to happen with those offices?
15 effective and inpactful. 15 The Living Languages Program V¢ work very hard on that.
16 But what | want to suggest to you, and again, a |16 Wiat's going to happen with that? The Indian Arts and
17 whole, Scott, for your team all the principals being here, |17 Qafts Act. Wat is going to be the execution of that
18 it's not unnoticed. This is very special to see all of you |18 nandate as well, which is really inportant.
19 guys here. And | just want to say, (Native |anguage), for |19 And then | ook at co-nanagenent of tribal |ands
20 that, inthat respect. | want to respect your tine by 20 or federal lands, lands with tribal communities as well.
21 saying something a little bit different. 21 And what |'mgetting at here is if you're going to
22 Back in the testinonies |ast week, Secretary 22 streamine, if you' re going to nake nore efficient, we need
23 Burgumtal ked about the 48,000 probate backlog. So | know |23 a designated office that's visible, not out necessarily in
24 brother, you recently lost your dad. | lost nmine the same |24 Abuquerque. |'mnot against a satellite being out there.
25 fewdays that ny son was born. M son's now five years 25 But we need sonething in Washington that we can point to
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1 that could be a quarterback for this body of |aws that's 1 is howdo we have a public-private partnerships and tribal
2 part of the American Indian Religious FreedomAct famly, 2 invol verent and conservation easenents that can open up
3 the followalong legislation that came fromthe that. 3 opportunities to save sacred sites? And you guys need to
4 So | want to reconmend that to you, gentlenen. 4 facilitate that.
5 And | can name even nore that were policy declarations or 5 And | want to nmention this. The Land Viéter
6 that were efforts by previous secretaries to do that. But 6 ConfirmConservation Fund, the Great Anerican Qutdoors Act.
7 that's sonething that | think we can do. | think that 7 Qver inthe FarmBill, we have Conservation Reserve and
8 would be atangible. | think it would be sonething that 8 (onservation Enhancenent. None of those dol lars are going
9 you could help-- 1 don't like to use that word consolidate | 9 towards off reservation conservation efforts and
10 -- but that you could put it under one purview that we 10 partnerships with private | andowners, wth nunicipalities,
11 could look at and help you build that out in a way that 11 states and tribes to protect sacred sites. V¢ need to
12 woul d be inpactful, in away that would have transparency, |12 create the framework where that can happen. And we can do
13 and in a way that woul d be responsive to Indian country. 13 it.
14 And then noving on to EO 14156, | just have a 14 And as has been said earlier, these
15 coupl e coments because so much was al ready said about it. |15 instrumentalities of the government can be used for good.
16 Everybody's [ ooking to Interior to set the Indian policy 16 They don't always have to be a negative thing that's going
17 for this Admnistration. And you know, Scott, you and | 17 to dinmnish us. V& could use these for good and we coul d
18 have had visits about this as well, about you are the role |18 set a framework together that woul d make this possible and
19 model, how you guys do things for the rest of the federal 19 share those vast resources.
20 government. f they see you guys dimnishing Section 106, 20 And | close by saying this. W& had a good visit
21 what do you think transportation is going to do? Wat do 21 a coupl e days ago down at Pipestone at the quarry, which
22 you think agriculture is going to do? Wat do you think 22 has been threatened its boundaries of it, and so mich of
23 the Energy Departnent's going to do? Soif we start making |23 it's underground and isn't all the way marked. But one
24 these exceptions -- and | know sone tribes want this and 24 thing | learned in ny own ignorance, | didn't knowthis.
25 they shoul d be respected too -- hut if we start naking 25 It was white people that petitioned the federal governnent
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1 these, who's to say these other secretaries aren't goingto | 1 to create a historic site for that, that created a national
2 cone out with their own secretarial orders also and fast 2 park for that, that wanted that to be done. And that
3 tracking these things. 3 startedin the late 1800s, and they did that. But being
4 V¢ have a situation in Indian country where the 4 thereis avery good remnder to me that so much of what we
5 Department of Education funds crop conversion in Texas, the | 5 do, we'reridiculed. And people, they want to think al nost
6 only place in Arerica where sacred nedicine grows that 6 inasensethat this is nythology, that these are fairy
7 menbers of the Peyote religion harvest and use. And 7 tales, that these protocols are kind of made up or we're in
8 they're plow ng thousands of acres every year of the |ast 8 a new day now
9 finite resource of this medicine, whichis going to 9 And in this occupation of our country, we'rein
10 dimnish the opportunity for that to be a viable religion. |10 the first inning of it. This is the very beginning. And
11 Andit's the only religion in Arerica that has a statute. 11 if we plan on co-existing here in Averica wth the
12 It's the 1994 amendnent to the Anerican Indian Religious 12 visitors, we're just right at the beginning. And I ook at
13 FreedomAct, the only religion in our country. 13 everything that's been lost already, in just this first --
14 So Bryan, you know, you, you're out in the 14 out of the gate, this first couple hundred years. $So that
15 Northwest. You understand treaty tribes there. Wat good |15 Pipestone, again, it's synptonmatic of everything that we're
16 is atreaty if there's no salnon to harvest, or if the 16 working towards.
17 environnent's been degraded to the point where salmon can't |17 But | want to say (Native language) to you guys
18 even survive? Are we all just going to get our fish out of |18 and thank you. And I, again, some of these federal
19 hatcheries? O howare we going to do that? 19 responsibilities really can't be transferred to tribes, and
20 So these are things that can be really looked at. |20 they don't have the nechanisns to execute them And a ot
21 Wen we applied, tribes applied for Section 106, they 21 of us, if wevalk up to a private I andowner and say,
22 couldn't even get an audience with the Secretary or anybody |22 there's medicine on your land, we'd like to work with you
23 inconsultation with USDA  And part of it was because it's |23 to gather that, they mght shoot you. Even feds have been
24 not their honmelands, it's down in Texas. No tribes are 24 shot at down at Wnd Rver when | was in high school, over
25 down there in that area. So what we have to ook at here |25 water, people just checking water gauges down there.
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1 So we have to have a quarterback. V¢ have to 1 geospatial analysis, both for other departnents within the
2 have an identifiable space there that can coordinate that 2 band as wel| as for the public, and a non-exhaustive |ist
3 incooperation and incentivize it. And then with that 3 of sone of the areas we touch or make maps or do. Data
4 heing said, this body of laws is already in statute. It's 4 processing for using this @S software includes |and use,
5 already witten in the books of laws in Averica. V¢ have 5 THQ pernmitting, addresses for social services, public
6 toexecute it in away that makes sense. Thisiswhat I'm | 6 utilities, roads, |and ownership, conservation, the police
7 recomending to you on behal f of the National Alliance to 7 departnent, |inguistic conservation, economc devel opnent,
8 Save Native Languages. 8 the fee-to-trust process, wetlands, brownfields, forestry,
9 V¢ chair the Language Task Force at National 9 right-of-ways, fire managenent, probates, |eases to tribal
10 Congress of Anerican Indians. V¢ also chair the Peyote 10 organizations as wel |l as individual band nenbers so that
11 Task Force there as well. This is what tribal leaders are |11 they can make use of tribal land, and treaty harvesting.
12 telling us, too. | just wanted to share that today and 12 Like | said, that's a non-exhaustive list. But that kind
13 thank you and thank everybody. (Native |anguage). 13 of gives a sense of just how nuch this software is utilized
14 MR DUNCAN  Thank you. 14 by the band as a whol e.
15 Kyl e? 15 And we're concerned that if they cut funding to
16 MR MVINT. Wé're going to take our |ast 16 the BIA we won't -- first off, we won't get access to the
17 conmenter. ¢ have a hand raised online fromEnlia 17 software. And also, we deal with probates, which has been
18 Hol stine. 18 nentioned before, take a very long time to process, as does
19 Before we go to you, Enlia. 19 fee-to-trust. I'malittle bit newer enployee here. |'ve
20 | just didwant to note, President Larsen, if 20 been here about, about six nonths, but we're still waiting
21 you're available to do the closing prayer, why don't you go |21 for access to the TAMS systemthrough the BIA  The TAVB
22 ahead and raise your hand and let us know that you're still |22 systemnanages, or is basically a giant repository for the
23 available and open to doing so. And then we'd cone to you |23 history and ownership land records for all the reservation
24 after Enmlia. 24 land. As the Iand manager here, | kind of need access to
25 And | saw your hand come up. So we'll cone to 25 that. And yet the BIA due to lack of funding and short
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1 you after this coment for our closing prayer. 1 staff, | still don't have access to that vital data that |
2 Before that we're going to go to Emlia Holstine | 2 need to donyjobtothe fullest extent. So we just wanted
3 Enmlia, you should have the ability to unmite yourself now | 3 to say as the Land Information Department, we're concerned
4 and turn on your canera shoul d you liKke. 4 about howcuts to the BIAw Il likely affect the way we are
5 M5. HALSTINE Al right, give me just a noment 5 able to actually do our job noving forward. Migew ch.
6 and I'Il try toturn on ny video. There we go. M nane is | 6 MR DUNCAN  Thank you. So as part of our
7 Emlia Holstine. 1'mthe Land Infornation Manager here at 7 closing, 1'mgoing to ask our, our Departnent of Interior
8 Fond du Lac Band of Lake Superior Chi ppewa. 8 panel to offer sone reflections, and then we're going to
9 There's been a lot of really good coments today, | 9 invite President Larsen to close us out in the right way
10 but alot of really inportant, heavy stuff. Mne isn't 10 with prayer.
11 nearly as far-reaching in sone ways. It's alittle more 11 M MRJER Yeah. So thank you very much
12 specific. But one of the things we were concerned about 12 everyone for conming and speaking and being here and for
13 with funds being cut to the BIAis that here at the Land 13 Bryce who took off earlier for driving 12 hours to be here.
14 Information Department, we extensively use @S software, 14 1t's reflective of the commtnent we see inalot of Indian
15 and that @S software is supplied to us through the BIA 15 country and our tribal |eaders, which neans a lot to us.
16 Wthout it being supplied through the BIA it would be 16 So I've got | think four or five pages of notes
17 prohibitively expensive for us to use. 17 here. | just wanted to reflect on with you all what the
18 And just to give a sense, ASsoftware, S 18 next steps are. So we are hal fway through our in person
19 stands for Geographic Information Services. QS software 19 and virtual consultations. After those consultations,
20 isreally inportant to managing any sort of governnent, 20 there will be a 30 day witten coment period that where
21 local, federal, tribal. But it's especially inportant to |21 we'll be accepting witten coments. And so sonetine in
22 tribal governments, given our extrenely conplicated history |22 md July we'll begin to conpile what we've heard and begin
23 with land ownership. Any data that is tied to a specific 23 conversations with departnental |eadership on what
24 geographi ¢ location can be processed through GS data. 24 efficiencies, if any, we've identified.
25 So here in our department, we make maps and do 25 Alot of what I've heard today is equipping nme
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1 and Scott and others up here on the panel to do our jobs 1 personally, you know, with ny office, with ny desk, it's
2 hetter in these conversations that we have with 2 always there. |'malways consulting with, with tribes.
3 departnental leadership. Some really great data, great 3 | nean, even offline, when | go hone, Ryan and I,
4 talking points, great stories that we can share to ensure 4 we'll have a cup of coffee or sonething and talking as
5 that we try to, like | saidin the strategies earlier, 5 relatives, as friends. That's just who | am |'mnot
6 nminimze the effects of these efficiencies and 6 going to change that. So howdo we figure this out? Hw
7 reorganizations to ensure that we protect the services to 7 dowe figure this out together? There's just more to cone.
8 Indian country. 8 | knowthere is.
9 So thank you from fromne personally, |'msure 9 But I'mreally grateful. And | think bringingin
10 fromthe rest of the panel for sharing your stories and 10 that pipe today really set the tone for me. Really. It
11 coning and engaging with us today. It is valuable, very 11 really nade me feel differently. And ny relative, the
12 valuable to all of us to hear fromyou. 12 lady over there, chairwoman who, who drove up here, really.
13 So Scott, | don't knowif you have anything you 13 Boy, that was hard. Dekota 38+2. | mean, that, you know
14 want to say in closing? 14 sonething there. They're here. They're here. So we just
15 M DAVS Sure. Thanks, Bryan. 15 continue this Chanjku Luta, this red road together. [If we
16 Again, first of all, just thank you all as 16 can do that, we're going to be okay. | just make that
17 relatives for hosting us in your lands, even though it's 17 conmitment to you, and just do it in a good way. Are you
18 part of its Dakota according to Ryan WI son. 18 wupset? Do you get frustrated? | do, too. | do, too.
19 But, yeah, it's ny first consultation, you know, |19 Believeit. M wfe knows about that. So but take care of
20 for me. Kind of got baptized here. It was what | 20 ourselves. \é're going into cerenmonial season. You know
21 expected. Apologize for getting worked up. You know, Jim |21 I'mexcited for that. It's atime for those cerenonies to
22 I'min. | guess | do get worked up, as you can see. | get |22 happen. And you know we put all this into prayer, like |
23 emotional. And the day | stop getting worked up is the day |23 do every day, just like you, every night. You know, it's
24 | got toquit thisjob. You know it's just who | am you |24 always in prayer for us.
25 know because it's about you, it's about us, it's about, 25 That's kind of who | am And | just really
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1 you know everyday |ife back home where you guys cone from | 1 appreciate the time, and | just really look forward to
2 Soit's very, very personal tome. Very. And | can't help | 2 meeting with you as relatives in your honel ands and to get
3 but keep sone of the stuff on ny sleeve, you know Here | 3 stuff done. Get some base hits. Sometimes you want that
4 goagain. And | hate this. | hate these noments, believe | 4 honerunlike | do. Amfor the fence all the time and
5 nme. But it's acomitment that, that |ike you, you nade. 5 swing hard and, you know, close your eyes. But sonetines
6 You know, they're tough jobs. Sonetimes you're -- and 6 you just got to be strategic and get a base hit. And right
7 we've been going through this for generation after 7 nowl'll take a couple base hits. So thank you.
8 generation. | get it. You know we all liveit. 8 M FREIHAGE | just, | think a lot's already
9 And so there's tines in our lives where you're 9 beensaid | just want to thank you all so nuch for the
10 asked to step up and you don't want to go, but here you are |10 time that you' ve all taken today, both in traveling to get
11 and you' re doi ng your best you can with what you got. | 11 here and all the inportant input you've provided to us, and
12 understand, how this thing works, right? Meanwhile, you 12 just for your |eadership and your communities at hone, too.
13 want the magic wand to make life in any country the best, 13 Thank you.
14 you know, just like you. And | nmake no bones about this 14 M DEARVAN | want to start off by thanking all
15 when I've said this to many, every tribe | neet. | want 15 the tribal |eaders and stakehol ders. You're going to hear
16 what you want. | do. Howdo we get there together? You 16 e say this over and over. You've heard ne say it alot.
17 know, help me navigate through all this stuff as our team |17 And our team our strength comes fromour tribal |eaders
18 here, here hel ps ne navigate through all the D.C 18 and our stakehol ders. And | want to thank our teamfrom
19 regulations, the CFRs, and to get to this place of where 19 BIE online and here personal |y, because we're very proud of
20 it's good for our people. 20 our team because we really take to heart what our tribal
21 And that's where | rely on you, as relatives to |21 leaders and our stakehol ders say.
22 help ne as well. Al these notes that we conpile, you 22 The one thing that | got fromtoday, that really
23 know they're just not notes for notes. | read themand 23 nakes me proud of doing what we do every day is we're not
24 check off to-do lists all the tine. Sothat's always this |24 going anywhere. V¢'re still here. And the strength that
25 ongoing consultation that | have inny -- for ne 25 we heard and the words fromtoday is incredible. And that
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1 gives us the strength and nmotivation to keep pushing, 1 CERTI FI CATE
2 pushing. So thank each and every one of you that nade 2
3 comments today. 3 I, Kendal | Zavodny, do hereby certify that |
4 M BEARUVER Yeah, I'd just |ike to echo 4 reported all proceedings adduced in the foregoing matter
5 everyt hi ng that's been said. Geatly appreci ate the 5 and that the foregoing transcript pages constitutes a
6 partici pation by all the tribal |eadershi p, all the tribal 6 full, true and accurate record of said proceedings to the
7 entities. | wanted to thank all of our staff here that 7 best of ny ability.
8 volunteered to help and then al so Derrick Beetso's group 8
9 for traveling with us and doing this. V' ve beenin fourth | © I further certify that | amneither related to
10 one nowand it's a lot of work, and we're all jet |agged. 10 counsel or any party to the proceedings nor have any
11 And so | greatly appreciate all the help that we've had 11 interest in the outcome of the proceedings.
12 during this last couple weeks. Thank you. 12
13 MR DUNCAN  Thank you al. Sol want toinvite |13 I'N WTNESS HERECF, | have hereunto set ny hand this
14 President Larsen as we started today in a good way to be 14 5th day of June, 2025.
15 able toclose in a good way. | know you' ve had bandwidth |15
16 issues, so hopefully you're able to get on and get on 16 4
17 canera. Folks in the roomalready. Thank you. 17 Yervoredl okl s
18 PRESI DENT LARSEN  Thank you for that, for the 18
19 opportunity. | just want to say I'mnot a Vékam Choctaw |19 Kendal | Zavodny, #3216
20 1'mjust a conmon man, but | ask you to joinand we'll do |20
21 this the best we can. 21
22 (Traditional closing prayer in Native language.) |22
23 Qandfathers, cone to you first and say thank 23
24 you. ¢ thank you for this breath of life, this day you ve |24
25 given us, our health, our safe travel and for this neeting. |25
Page 211
1 Ask for blessings for everyone invol ved and everyone that
2 is represented, the ones that put it together, the ones
3 that speak, the ones they speak for, the ones listening and
4 asking themto inplenent what we're asking, asking. V¢ ask
5 for strength, for perseverance and for peace, G andfathers.
6 Ve're carrying on what's been happening for generations and
7 we ask for that guidance. Qur hearts, our nminds and our
8 actions take care of one another. V¢ do these things the
9 best that we can and we can't do it wthout you.
10 V¢ ask that you be with us, guide this process,
11 ask for safe travels for everyone on their next journey.
12 V¢ pray for our famlies back home taking care of things
13 while we're here so we can do this work. Pray for them
14 sustain them nake themhappy, keep our fanilies strong.
15 Thank you, Gandfathers.
16 MR DUNCAN  Thank you.
17 Vel 1, that concludes our consultation. |'ll wish
18 everyone a safe travels, and wonderful evening. Thanks for
19 being here. Have a wonderful night.
20 (WHEREUPON, the proceedings recessed 4:30 p.m)
21
22
23
24
25
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		80						LN		4		1		false		         1  time together.				false

		81						LN		4		2		false		         2            Go to the next slide.				false

		82						LN		4		3		false		         3            And then a few notes.  So obviously we have some				false

		83						LN		4		4		false		         4  folks here in person.  We are also joined by a virtual				false

		84						LN		4		5		false		         5  audience.  So today is a hybrid consultation.  All the				false

		85						LN		4		6		false		         6  virtual attendees will be muted and off camera until				false

		86						LN		4		7		false		         7  offering comment.				false

		87						LN		4		8		false		         8            For those of you who are on Zoom, we're going to				false

		88						LN		4		9		false		         9  ask you to rename yourself to include your name, your				false

		89						LN		4		10		false		        10  position title, and the tribal organization you're				false

		90						LN		4		11		false		        11  attending on behalf of.  To do that, if you hover over your				false

		91						LN		4		12		false		        12  box or your name, you can click on the top right to the				false

		92						LN		4		13		false		        13  three dots or the ellipses, click rename, and then you can				false

		93						LN		4		14		false		        14  shift to name, position title, or tribal organization.				false

		94						LN		4		15		false		        15            If you do have -- for our online attendees, if				false

		95						LN		4		16		false		        16  you have any technical issues during the meeting, you can				false

		96						LN		4		17		false		        17  either use the chat function or you can email				false

		97						LN		4		18		false		        18  rubygonzalez@gonzalez@kearnswest.com.				false

		98						LN		4		19		false		        19            I will note that comments will not be accepted				false

		99						LN		4		20		false		        20  via the chat, and we are providing a link to submit written				false

		100						LN		4		21		false		        21  comments.  This consultation, as I said, will be recorded.				false

		101						LN		4		22		false		        22  It is closed to the public and to the press.				false

		102						LN		4		23		false		        23            Next slide.				false

		103						LN		4		24		false		        24            So how we're going to spend our time together.				false

		104						LN		4		25		false		        25            Thank you.				false

		105						PG		5		0		false		page 5				false

		106						LN		5		1		false		         1            We're going to have an opening prayer, then I'll				false

		107						LN		5		2		false		         2  introduce our speakers here in a moment.				false

		108						LN		5		3		false		         3            Then we'll move through some overview and				false

		109						LN		5		4		false		         4  information on the consultation topics, introduce our				false

		110						LN		5		5		false		         5  panelists today from leadership from Department of Interior				false

		111						LN		5		6		false		         6  Bureau of Indian affairs, and then give you some background				false

		112						LN		5		7		false		         7  information on the Executive Order 14210, Executive Order				false

		113						LN		5		8		false		         8  14156 and Secretary Order 3429.				false

		114						LN		5		9		false		         9            We will then move into a leader-to-leader				false

		115						LN		5		10		false		        10  consultation on both of those topics simultaneously.				false

		116						LN		5		11		false		        11            And I'll talk more about the comment period, but				false

		117						LN		5		12		false		        12  we really are prioritizing a leader-to-leader consultation.				false

		118						LN		5		13		false		        13            If and when we have time, we have some folks that				false

		119						LN		5		14		false		        14  signed up for non-leader comment, and we will open that				false

		120						LN		5		15		false		        15  space at that time.				false

		121						LN		5		16		false		        16            We will build in a break if we can, find times				false

		122						LN		5		17		false		        17  that makes sense as we go through our day together, and				false

		123						LN		5		18		false		        18  then we will wrap up.  I believe the building is requiring				false

		124						LN		5		19		false		        19  us to be out of here by 4:30, so we'll time our day				false

		125						LN		5		20		false		        20  accordingly.				false

		126						LN		5		21		false		        21            So then before we continue, I'd like to invite				false

		127						LN		5		22		false		        22  Chairman Seki and the spiritual advisor for the Red Lake				false

		128						LN		5		23		false		        23  Band of the Chippewa Indian Tribe, Fred Desjarlait, to do				false

		129						LN		5		24		false		        24  an opening prayer.				false

		130						LN		5		25		false		        25            (Traditional opening prayer in Native language.)				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		         1            CHAIRMAN SEKI:  Welcome, everybody, Tribal				false

		133						LN		6		2		false		         2  Leaders.  Welcome to this consultation we're having here.				false

		134						LN		6		3		false		         3            You know all the things that are going in				false

		135						LN		6		4		false		         4  Washington D.C.  You know that trust, responsibility,				false

		136						LN		6		5		false		         5  Washington, Congress, Senators have on the United States				false

		137						LN		6		6		false		         6  Constitution, the agreement they made with our Chiefs.  Now				false

		138						LN		6		7		false		         7  they're violating the Constitution.  So we're here to talk				false

		139						LN		6		8		false		         8  about it to make sure that we tell our story, what's going				false

		140						LN		6		9		false		         9  on in our reservations.  And we're always forgotten with --				false

		141						LN		6		10		false		        10  all these promises are always broken promises.  (Native				false

		142						LN		6		11		false		        11  Language.)				false

		143						LN		6		12		false		        12            MR. DESJARLAIT:  (Native language).  So Fred				false

		144						LN		6		13		false		        13  Desjarlait is my name in English.  "Lightning Man," is my				false

		145						LN		6		14		false		        14  name in Anishinaabemowin.  And today I came here today on				false

		146						LN		6		15		false		        15  behalf of -- of everybody.				false

		147						LN		6		16		false		        16            You know, this is really important that we gather				false

		148						LN		6		17		false		        17  like this in these spaces to share collective gifts,				false

		149						LN		6		18		false		        18  wherever you come from, whatever capacity you are.  In the				false

		150						LN		6		19		false		        19  end, it's all about people.  It's all about our resources.				false

		151						LN		6		20		false		        20  It's all about our little ones and everything that we're				false

		152						LN		6		21		false		        21  gathering to set our moccasin path moving forward.				false

		153						LN		6		22		false		        22            So in these spaces it's important also to				false

		154						LN		6		23		false		        23  remember to ground yourself with our cultural and				false

		155						LN		6		24		false		        24  spirituality.  No matter what nation and background you				false

		156						LN		6		25		false		        25  come from, it's important to hold that in front of				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		         1  everything you do.  The Creator gave us all these paths,				false

		159						LN		7		2		false		         2  all these gifts to bring to the table, just like we sit				false

		160						LN		7		3		false		         3  here in this meeting today.				false

		161						LN		7		4		false		         4            So that's why I came here today.  I really				false

		162						LN		7		5		false		         5  believe in everybody here.  I believe in the collective				false

		163						LN		7		6		false		         6  gifts of what we do and who we are, where we come from.				false

		164						LN		7		7		false		         7  And how we do that back home is we offer tobacco.  So I				false

		165						LN		7		8		false		         8  brought my drum today, and I'll sing one song after this				false

		166						LN		7		9		false		         9  Smoke and Talk, and then I'll share in Nagamojigwin what				false

		167						LN		7		10		false		        10  I'm saying, so everybody knows what we're gathering here				false

		168						LN		7		11		false		        11  for and what is said.				false

		169						LN		7		12		false		        12            So I really appreciate everybody's time, patience				false

		170						LN		7		13		false		        13  and energy and everybody for organizing this meeting.				false

		171						LN		7		14		false		        14  Again, I think it's really important that we sit at tables				false

		172						LN		7		15		false		        15  like this together, you know, and make sense of what we're				false

		173						LN		7		16		false		        16  going through.  We've been through it for 500 and some				false

		174						LN		7		17		false		        17  years now.  And our ancestors were wise, our tribes were				false

		175						LN		7		18		false		        18  wise, and everybody that we worked with were wise.  So I				false

		176						LN		7		19		false		        19  just wanted to say that before I offer this tobacco.				false

		177						LN		7		20		false		        20  (Speaking Native language) for everybody's time again.				false

		178						LN		7		21		false		        21            (Smokes)				false

		179						LN		7		22		false		        22            (Traditional opening prayer in Native language.				false

		180						LN		7		23		false		        23            MR. DESJARLAIT:  So I just thank these spirits				false

		181						LN		7		24		false		        24  for bringing us all together in this meeting.  And I was --				false

		182						LN		7		25		false		        25  I'm really grateful to stand here and make this offering on				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		         1  behalf of all the nations, our leaders, you know, as a				false

		185						LN		8		2		false		         2  community, collective community here today.				false

		186						LN		8		3		false		         3            You know, we're in another moment of challenging				false

		187						LN		8		4		false		         4  times, and I ask these spirits to watch over our leaders in				false

		188						LN		8		5		false		         5  this time of our people's history, you know, keep us				false

		189						LN		8		6		false		         6  together, keep us wise like our ancestors.  We ask for				false

		190						LN		8		7		false		         7  their protection.				false

		191						LN		8		8		false		         8            And also they're sitting here today, too.				false

		192						LN		8		9		false		         9  They're sitting in these seats that are here behind you.				false

		193						LN		8		10		false		        10  So I acknowledge that.				false

		194						LN		8		11		false		        11            And also to, you know, as we sit here, we protect				false

		195						LN		8		12		false		        12  our homelands and all our relatives, that we follow our				false

		196						LN		8		13		false		        13  tobacco, just like our ancestors did and continue to stay				false

		197						LN		8		14		false		        14  connected to them through our lifeways, through our				false

		198						LN		8		15		false		        15  ceremonies, through our language, through our gifts of just				false

		199						LN		8		16		false		        16  being a relative.				false

		200						LN		8		17		false		        17            So and today, you know, as I smoke this pipe				false

		201						LN		8		18		false		        18  today, that smoke went up and echoed into the universe, you				false

		202						LN		8		19		false		        19  know, and that all our thoughts are heard here, all our				false

		203						LN		8		20		false		        20  energy is heard here.  And that way they continue to show				false

		204						LN		8		21		false		        21  us a good way to move forward, a good way, you know, as we				false

		205						LN		8		22		false		        22  all have a good meeting today.				false

		206						LN		8		23		false		        23            So thank you for listening.  Thank you for				false

		207						LN		8		24		false		        24  letting me make this offering.				false

		208						LN		8		25		false		        25            And as I close it out, I'm going to sing this				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		         1  song, and I'll just do one push-up, and it's just inviting				false

		211						LN		9		2		false		         2  our ancestors to come dance with us.  And it's because of				false

		212						LN		9		3		false		         3  them we live this good life.  It's because of them we show				false

		213						LN		9		4		false		         4  the love for them and one another.  And that's kind of what				false

		214						LN		9		5		false		         5  the words are saying.  So I'm just going to do one push-up,				false

		215						LN		9		6		false		         6  and I'll do that now.				false

		216						LN		9		7		false		         7            (Sings in Native language.)				false

		217						LN		9		8		false		         8            MR. DESJARLAIT:  So again, as we open up our				false

		218						LN		9		9		false		         9  meeting, you know, it's always good to ground yourself in				false

		219						LN		9		10		false		        10  an opening that makes sense to us, and that's what we did.				false

		220						LN		9		11		false		        11  So I really thank you for your time, your energy and				false

		221						LN		9		12		false		        12  everybody's efforts for making a change.  (Speaking Native				false

		222						LN		9		13		false		        13  language.)				false

		223						LN		9		14		false		        14            MR. DUNCAN:  Thank you.  So moving into our				false

		224						LN		9		15		false		        15  consultation today, I'm going to provide a little bit more				false

		225						LN		9		16		false		        16  background and then pass it off to DOI leadership.  So as I				false

		226						LN		9		17		false		        17  mentioned before, we're going to prioritize comments and				false

		227						LN		9		18		false		        18  dialogue with leadership or designated leadership from				false

		228						LN		9		19		false		        19  federally recognized tribes before we open it up and hear				false

		229						LN		9		20		false		        20  from others.  So after that time, we'll move to tribal				false

		230						LN		9		21		false		        21  organization and other representatives who would like to				false

		231						LN		9		22		false		        22  offer comments.				false

		232						LN		9		23		false		        23            So we do have sign-up sheets.  So if you're a				false

		233						LN		9		24		false		        24  tribal leader and you'd like to offer comment and haven't				false

		234						LN		9		25		false		        25  signed in, we do have sign-in sheets.  You can give us a				false

		235						PG		10		0		false		page 10				false

		236						LN		10		1		false		         1  hand raise and we'll make sure you have that.  For tribal				false

		237						LN		10		2		false		         2  organizational or other leaders or other representatives,				false

		238						LN		10		3		false		         3  we have a sign-in sheet that's distinct and separate.				false

		239						LN		10		4		false		         4            So again we'll hear from the individual tribal				false

		240						LN		10		5		false		         5  leaders and tribes once before offering second				false

		241						LN		10		6		false		         6  opportunities to speak.  So I'll just ask that folks honor				false

		242						LN		10		7		false		         7  that.  And then when we open for broader comment, we're				false

		243						LN		10		8		false		         8  going to ask that folks are mindful of the time they take.				false

		244						LN		10		9		false		         9  So just to be clear, we are not going to cut off or ask for				false

		245						LN		10		10		false		        10  time limits for tribal leaders, but when we open it up for				false

		246						LN		10		11		false		        11  organizational representatives, we may, depending on the				false

		247						LN		10		12		false		        12  number of folks, offer and ask people to honor a time				false

		248						LN		10		13		false		        13  request.				false

		249						LN		10		14		false		        14            Written comments can be provided by emailing				false

		250						LN		10		15		false		        15  consultation@bia.gov or by mail to Department of the				false

		251						LN		10		16		false		        16  Interior, Office of Regulatory Affairs and Collaborative				false

		252						LN		10		17		false		        17  Action, 1001 Indian School Road Northwest, Suite 229,				false

		253						LN		10		18		false		        18  Albuquerque, New Mexico 87104 on or before 11:59 p.m.				false

		254						LN		10		19		false		        19  Eastern Time on July 7, 2025.				false

		255						LN		10		20		false		        20            I do want to pause if there's tribal leaders that				false

		256						LN		10		21		false		        21  are joining us virtually.  If you could raise your hand,				false

		257						LN		10		22		false		        22  we'll get you in a queue.  Our tech folks will track any				false

		258						LN		10		23		false		        23  tribal leaders, again, that would like to offer comment.				false

		259						LN		10		24		false		        24  Please raise your hand.  If you're on the phone, you can				false

		260						LN		10		25		false		        25  click star9, and that will indicate that you would like to				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		         1  offer comment going forward.				false

		263						LN		11		2		false		         2            So just as a reminder, the consultations are				false

		264						LN		11		3		false		         3  closed to the public and to the press.  The session is				false

		265						LN		11		4		false		         4  being recorded.  We have a court reporter that will create				false

		266						LN		11		5		false		         5  a transcript to ensure that we accurately capture the				false

		267						LN		11		6		false		         6  detail and substance of all comments provided today.  Those				false

		268						LN		11		7		false		         7  slides, transcripts will be posted on the BIA webpage.				false

		269						LN		11		8		false		         8  Again, you have a QR code that can take you to that link.				false

		270						LN		11		9		false		         9            And then finally, as folks come up, we have a				false

		271						LN		11		10		false		        10  podium for those leaders that are in person and would like				false

		272						LN		11		11		false		        11  to comment.  Please state your name, your title and tribal				false

		273						LN		11		12		false		        12  affiliation so we can capture it accurately for the record.				false

		274						LN		11		13		false		        13  Another just a logistical detail.  You have a number that				false

		275						LN		11		14		false		        14  you were given.  There's a little basket on there.  If you				false

		276						LN		11		15		false		        15  could leave it there.				false

		277						LN		11		16		false		        16            Finally, if folks in the room, I do have a				false

		278						LN		11		17		false		        17  roaming mic, so I'll be calling folks up to the podium, but				false

		279						LN		11		18		false		        18  if that's any challenge for you, just let me know.  I'll				false

		280						LN		11		19		false		        19  run a mic to you and we'll capture your comments there.  So				false

		281						LN		11		20		false		        20  with that, I'm going to pass it to Bryan Mercier.				false

		282						LN		11		21		false		        21            MR. MERCIER:  (Speaking in Native language). Good				false

		283						LN		11		22		false		        22  morning.  My name is Bryan Mercier.  I'm an enrolled member				false

		284						LN		11		23		false		        23  of the Confederate Tribes of Grand Ronde in western Oregon				false

		285						LN		11		24		false		        24  of Kalapuya and Clackamas descent.  I'm here today as the				false

		286						LN		11		25		false		        25  Director of the Bureau of Indian Affairs and look forward				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		         1  to hearing from you all.				false

		289						LN		12		2		false		         2            So I'm going to walk us through some slides, but				false

		290						LN		12		3		false		         3  before I do that, I want to introduce all my colleagues up				false

		291						LN		12		4		false		         4  here on the panel.  So I'll start on the end.  We have				false

		292						LN		12		5		false		         5  Kevin Bearquiver, who's the Deputy Director at the Bureau				false

		293						LN		12		6		false		         6  of Trust Funds Administration, Tony Dearman, the Director				false

		294						LN		12		7		false		         7  of the Bureau of Indian Education, Jason Freihage, the				false

		295						LN		12		8		false		         8  Deputy Assistant Secretary of Management within Maine				false

		296						LN		12		9		false		         9  Interior, and then Scott Davis, our Senior Advisor, who's				false

		297						LN		12		10		false		        10  exercising the authority as Assistant Secretary of Indian				false

		298						LN		12		11		false		        11  Affairs.				false

		299						LN		12		12		false		        12            Before I dive into the slide decks, I did want to				false

		300						LN		12		13		false		        13  give Scott just a few moments to maybe introduce himself				false

		301						LN		12		14		false		        14  and say a few words.  So let me hand it off to Scott,				false

		302						LN		12		15		false		        15  please.				false

		303						LN		12		16		false		        16            MR. DAVIS:  Thanks, Bryan.  Good day, everybody.				false

		304						LN		12		17		false		        17  Manjuani, Amita, Akyape, Chante Waste, Pizza Tawa,				false

		305						LN		12		18		false		        18  Patakele, Kiwa Pitini, Machape, Standing Rock, Turtle				false

		306						LN		12		19		false		        19  Mountain, Oyate, Buffalo Boy, Pleats, Davis, Tayoshbe.				false

		307						LN		12		20		false		        20  Good day, everybody.  Scott Davis, my English name here.				false

		308						LN		12		21		false		        21  Proud member of the Standard Rock Sioux tribe on my mom's				false

		309						LN		12		22		false		        22  side and Ishinabe side, Trail Mountain Banachipa on my				false

		310						LN		12		23		false		        23  Dad's side from Dr. Jim Davis.				false

		311						LN		12		24		false		        24            Certainly a pleasure to be here.  Super humbled				false

		312						LN		12		25		false		        25  to be here with you as a relative.  As Bryan said, I kind				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		         1  of have some long title there on my card there, which kind				false

		315						LN		13		2		false		         2  of really means nothing to me.  I'm here today with my				false

		316						LN		13		3		false		         3  colleagues and my team here as your relative through this				false

		317						LN		13		4		false		         4  consultation process.  As we all know, it's required				false

		318						LN		13		5		false		         5  through law, through our treaties, through our sovereignty,				false

		319						LN		13		6		false		         6  to conduct these meetings nation to nation, government to				false

		320						LN		13		7		false		         7  government.				false

		321						LN		13		8		false		         8            We have a good team here.  When I got on board				false

		322						LN		13		9		false		         9  here in March 13th or something like that, but prior to				false

		323						LN		13		10		false		        10  that, I keep calling him a governor.  Secretary Burgum and				false

		324						LN		13		11		false		        11  I worked together for six years.  I worked with him in				false

		325						LN		13		12		false		        12  North Dakota when he was governor as Indian Affairs				false

		326						LN		13		13		false		        13  Commissioner.  So Doug and I have a long relationship				false

		327						LN		13		14		false		        14  together.  He asked me to join his team in D.C.  I				false

		328						LN		13		15		false		        15  reluctantly said yes, I would come because I'm not really a				false

		329						LN		13		16		false		        16  D.C. guy.  But here I am and trying to do the best we can				false

		330						LN		13		17		false		        17  in a good way for you and as relatives and for your				false

		331						LN		13		18		false		        18  nations.				false

		332						LN		13		19		false		        19            So again, part of this process is required				false

		333						LN		13		20		false		        20  because decisions are made.  Here we are.  We come here in				false

		334						LN		13		21		false		        21  a good way as relatives.  We know there's concerns.				false

		335						LN		13		22		false		        22  There's uncertainty.  I totally understand that.  Prior to				false

		336						LN		13		23		false		        23  my appointment, I was in your seats as well.  I worked for				false

		337						LN		13		24		false		        24  my tribes for a long time.  When I leave this position, I'm				false

		338						LN		13		25		false		        25  going right back to those seats, be doing the same thing				false
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		340						LN		14		1		false		         1  you're doing.  So this work continues.  But make no doubt,				false

		341						LN		14		2		false		         2  we come here in a good way to conduct dialogue, to				false

		342						LN		14		3		false		         3  questions, to have ideas, thoughts, you know, different				false

		343						LN		14		4		false		         4  paths.				false

		344						LN		14		5		false		         5            Aside from consultation, what we're doing now,				false

		345						LN		14		6		false		         6  I'm very proud of the fact that our team has conducted over				false

		346						LN		14		7		false		         7  100 consultations with over 100 tribal nations since we've				false

		347						LN		14		8		false		         8  taken office.  That will always continue.  So as I meet				false

		348						LN		14		9		false		         9  relatives from across Indian country, invite us out.  You				false

		349						LN		14		10		false		        10  know, it's one thing to -- you can see, and we always roll				false

		350						LN		14		11		false		        11  the red carpet out for you as relatives.  But bring us out				false

		351						LN		14		12		false		        12  to your country and help me learn your areas, your area's				false

		352						LN		14		13		false		        13  concern, opportunities and so forth, whether it's in higher				false

		353						LN		14		14		false		        14  ed -- my dad was a Tribal College President for years.  VIE				false

		354						LN		14		15		false		        15  is here.  Schools, infrastructure, law enforcement, all the				false

		355						LN		14		16		false		        16  other areas that we all want to work hard together as				false

		356						LN		14		17		false		        17  relatives.  So again. we come here a good way and really				false

		357						LN		14		18		false		        18  look forward to the consultation today, but more				false

		358						LN		14		19		false		        19  importantly the follow-up of us and our team coming out to				false

		359						LN		14		20		false		        20  visit your homelands and go from there.				false

		360						LN		14		21		false		        21            And lastly but most importantly, Mr. Desjarlait,				false

		361						LN		14		22		false		        22  thank you for that Chalupa, that Waka.  That's very -- I'm				false

		362						LN		14		23		false		        23  glad we start that way out here in your lands, too.  It's				false

		363						LN		14		24		false		        24  important for me and my family.  Anyone who are going into				false

		364						LN		14		25		false		        25  ceremonial season, wish all the best for you, your prayers,				false
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		366						LN		15		1		false		         1  that your ceremonies are conducted good and healthy and				false

		367						LN		15		2		false		         2  those prayers are heard Gitche Manitou Ticasua.  So with				false

		368						LN		15		3		false		         3  that, thank you.  (Native language).				false

		369						LN		15		4		false		         4            MR. MERCIER:  Thank you, Scott.  So I have a few				false

		370						LN		15		5		false		         5  slides I want to make sure we get through to just set the				false

		371						LN		15		6		false		         6  table the context for why we're here today.  The purpose of				false

		372						LN		15		7		false		         7  today's consultation is largely to address a couple				false

		373						LN		15		8		false		         8  executive orders and secretary orders around government				false

		374						LN		15		9		false		         9  efficiency and workforce optimization and then streamlining				false

		375						LN		15		10		false		        10  our NEPA process for energy projects.  I'm not going to				false

		376						LN		15		11		false		        11  spend a lot of time on these because we really do want to				false

		377						LN		15		12		false		        12  get to your comments.  This is, I believe, the fifth				false

		378						LN		15		13		false		        13  consultation we've done, and these meetings tend to last				false

		379						LN		15		14		false		        14  five to seven hours.  So the less talking we do and the				false

		380						LN		15		15		false		        15  more you all do, the better.				false

		381						LN		15		16		false		        16            So 14210, the Government Efficiency and Workforce				false

		382						LN		15		17		false		        17  Optimization Executive Order.  You all recall early in the				false

		383						LN		15		18		false		        18  Trump administration, the second Trump administration, this				false

		384						LN		15		19		false		        19  was signed, which set us on a path of optimizing our				false

		385						LN		15		20		false		        20  workforce.  Early in the administration, the Department of				false

		386						LN		15		21		false		        21  Interior agreed that we would conduct serious consultation				false

		387						LN		15		22		false		        22  with tribes prior to implementing any of the large-scale				false

		388						LN		15		23		false		        23  reductions in force that are contemplated in the Executive				false

		389						LN		15		24		false		        24  Order.  And here we are today doing much of that.  It's				false

		390						LN		15		25		false		        25  largely about restructuring our workforce to be more				false
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		392						LN		16		1		false		         1  efficient and effective on behalf of tribes, ensuring that				false

		393						LN		16		2		false		         2  we meet our trust responsibilities and increasing support				false

		394						LN		16		3		false		         3  for tribal self-determination and self governance.				false

		395						LN		16		4		false		         4            Secretarial Order 3429 is a consolidation				false

		396						LN		16		5		false		         5  Secretary order by Secretary Burgum, which largely affects				false

		397						LN		16		6		false		         6  many of the back office functions that we have within the				false

		398						LN		16		7		false		         7  Department of the Bureau of Indian affairs and BIE at the				false

		399						LN		16		8		false		         8  Department of Interior.  So think IT, think HR, think				false

		400						LN		16		9		false		         9  budget, finance, those kind of functions that right now				false

		401						LN		16		10		false		        10  have been separated into each individual bureau and				false

		402						LN		16		11		false		        11  hallway.  This Secretary order actually contemplates				false

		403						LN		16		12		false		        12  consolidating those within single functions within the				false

		404						LN		16		13		false		        13  department.				false

		405						LN		16		14		false		        14            Okay.  So I'm going to talk a little bit about				false

		406						LN		16		15		false		        15  the structure of the Office of Assistant Secretary, which				false

		407						LN		16		16		false		        16  includes all the bureaus up here with my colleagues.  So				false

		408						LN		16		17		false		        17  AS-IA, as we call it, the Assistant Secretary of Indian				false

		409						LN		16		18		false		        18  Affairs, provides policy and leadership to the bureaus that				false

		410						LN		16		19		false		        19  are listed here.  There are individual offices within AS-				false

		411						LN		16		20		false		        20  IA.  We have the BIA, BIE, and BTFA.  They, as I stated,				false

		412						LN		16		21		false		        21  also oversee -- they provide policy and guidance to those				false

		413						LN		16		22		false		        22  bureaus, and they also oversee the White House Council on				false

		414						LN		16		23		false		        23  Native American Affairs.				false

		415						LN		16		24		false		        24            So Jason, I'm going to let you go ahead and talk				false

		416						LN		16		25		false		        25  a little bit about DAS-M and hand this off so I'm not doing				false
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		418						LN		17		1		false		         1  all the talking, but next up is DAS-M.  Do you want to just				false

		419						LN		17		2		false		         2  use your mic there?  Will that work?  Let's see if that				false

		420						LN		17		3		false		         3  works.  That way we don't --				false

		421						LN		17		4		false		         4            MR. FREIHAGE:  That's it, yep.				false

		422						LN		17		5		false		         5            MR. DUNCAN:  Is that working?  The mic's not				false

		423						LN		17		6		false		         6  working?				false

		424						LN		17		7		false		         7            MR. MERCIER:  Yeah, turn it on, please.  Press				false

		425						LN		17		8		false		         8  the little button.				false

		426						LN		17		9		false		         9            MR. FREIHAGE:  Okay.  There we go.  All right.				false

		427						LN		17		10		false		        10  So Office of the Deputy Assistant Secretary for Management.				false

		428						LN		17		11		false		        11  That's a long acronym.  Basically, what we do are the				false

		429						LN		17		12		false		        12  business operations across BIA, BIE, the Office of the				false

		430						LN		17		13		false		        13  Assistant Secretary, and to some degree, BTFA.  We either				false

		431						LN		17		14		false		        14  directly provide the services or do oversight.				false

		432						LN		17		15		false		        15            So the first area is in Budget Performance				false

		433						LN		17		16		false		        16  Management Office.  They handle budget formulation strategy				false

		434						LN		17		17		false		        17  across all of Indian Affairs and initiate overall manage				false

		435						LN		17		18		false		        18  the execution process.  BIE has its own budget office that				false

		436						LN		17		19		false		        19  does the execution further down and provides input on				false

		437						LN		17		20		false		        20  formulation.  We work with the budget staff and the BIA				false

		438						LN		17		21		false		        21  regions, and then we also coordinate the formulation				false

		439						LN		17		22		false		        22  process for BTFA's input into the broad formulation process				false

		440						LN		17		23		false		        23  for all of Indian Affairs.  This is the group that works				false

		441						LN		17		24		false		        24  with TIBC and to do most of the interaction with the				false

		442						LN		17		25		false		        25  Department's budget office, OMB and appropriation staff.				false
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		444						LN		18		1		false		         1            Next, we have our Chief Financial Officer, which				false

		445						LN		18		2		false		         2  is kind of your classic finance shop, doing things like				false

		446						LN		18		3		false		         3  audit, coordinating the systems that move the funds, and				false

		447						LN		18		4		false		         4  they also do acquisitions.  So this is the team that's been				false

		448						LN		18		5		false		         5  leading the more aggressive use of the Buy Indian Act over				false

		449						LN		18		6		false		         6  the last several years.  We went from about 25 percent of				false

		450						LN		18		7		false		         7  our funds going to Indian economic enterprises to the last				false

		451						LN		18		8		false		         8  few years, 75 percent.  And we also increased overall				false

		452						LN		18		9		false		         9  obligations through acquisitions from about 300 million to				false

		453						LN		18		10		false		        10  over 600 million.  So through aggressive use of Buy Indian				false

		454						LN		18		11		false		        11  Act, that's hundreds of millions going more to tribal				false

		455						LN		18		12		false		        12  economies.				false

		456						LN		18		13		false		        13            Next, we have our Office of Facilities, Property				false

		457						LN		18		14		false		        14  and Safety Management.  They do a lot of the oversight for				false

		458						LN		18		15		false		        15  property and safety inspections across all of Indian				false

		459						LN		18		16		false		        16  Affairs, which are implemented by the BIA regions and BIE				false

		460						LN		18		17		false		        17  team.  Similarly, they coordinate the funding of facility				false

		461						LN		18		18		false		        18  improvement and repair projects, roughly $10 million and				false

		462						LN		18		19		false		        19  less, which are implemented by BIE for their schools in the				false

		463						LN		18		20		false		        20  BIA regions, for detention centers and admin facilities,				false

		464						LN		18		21		false		        21  and then the team manages the major construction projects,				false

		465						LN		18		22		false		        22  so replacing detention centers, schools.  And those				false

		466						LN		18		23		false		        23  projects tend to range from about $50 million to over 200				false

		467						LN		18		24		false		        24  million.				false
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		470						LN		19		1		false		         1  probably pretty familiar with, because some tribes don't				false

		471						LN		19		2		false		         2  have BIA facilities locally.  But we also have the 105L				false

		472						LN		19		3		false		         3  leases, which tend to get to the areas where there aren't a				false

		473						LN		19		4		false		         4  lot of facilities.  So that's the team that does that.				false

		474						LN		19		5		false		         5            So let's see.  Then we have Office of Human				false

		475						LN		19		6		false		         6  Capital, which does the classic HR.  They deliver actual HR				false

		476						LN		19		7		false		         7  services to AS-IA, BIA, and then they provide policy				false

		477						LN		19		8		false		         8  oversight and coordination with BIE, who operates its own				false

		478						LN		19		9		false		         9  team and BTFA.				false

		479						LN		19		10		false		        10            And then last, we have our Office of Information				false

		480						LN		19		11		false		        11  Technology, which is kind of your -- this is more the				false

		481						LN		19		12		false		        12  classic enterprise services for IT.  They do a bit more				false

		482						LN		19		13		false		        13  operational work in that they've been building out the				false

		483						LN		19		14		false		        14  learning management system and IT upgrades at BIE schools.				false

		484						LN		19		15		false		        15  So -- and that's it.				false

		485						LN		19		16		false		        16            And these are -- Bryan alluded earlier to the				false

		486						LN		19		17		false		        17  Secretary order to consolidate business functions at the				false

		487						LN		19		18		false		        18  department level.  They've already done that with all the				false

		488						LN		19		19		false		        19  other bureaus for finance, IT, HR, grant making, that kind				false

		489						LN		19		20		false		        20  of stuff.  They haven't done that with Indian Affairs yet.				false

		490						LN		19		21		false		        21  So that -- but most of DAS-M would be folded into that				false

		491						LN		19		22		false		        22  consolidation, if that happens, if they're included in the				false

		492						LN		19		23		false		        23  departmental consolidation.				false

		493						LN		19		24		false		        24            MR. MERCIER:  Great.  Thank you, Jason.				false

		494						LN		19		25		false		        25            So next I'll touch on the BIA.  Since you all are				false
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		496						LN		20		1		false		         1  very familiar with the BIA, I'll just share that, you know,				false

		497						LN		20		2		false		         2  we are the primary Trust D on behalf of tribes and				false

		498						LN		20		3		false		         3  individual Indians across the country for 55 million acres				false

		499						LN		20		4		false		         4  of surface and 57 million acres of subsurface rights.  We				false

		500						LN		20		5		false		         5  also are the chief advocate within the federal family on				false

		501						LN		20		6		false		         6  behalf of tribes and individual Indians.  And there are				false

		502						LN		20		7		false		         7  just a whole slew of programs, over 60 different programs				false

		503						LN		20		8		false		         8  that we administer to fulfill those trust and treaty				false

		504						LN		20		9		false		         9  obligations.				false

		505						LN		20		10		false		        10            The way we're structured currently is we have				false

		506						LN		20		11		false		        11  four separate components, each with a deputy bureau				false

		507						LN		20		12		false		        12  director.  The first is the Office of Justice Services,				false

		508						LN		20		13		false		        13  which is the law enforcement and detention services and				false

		509						LN		20		14		false		        14  tribal courts function that many tribes across the country				false

		510						LN		20		15		false		        15  have contracted or compacted.  We have less than 40 tribes				false

		511						LN		20		16		false		        16  that still receive direct services on law enforcement.  The				false

		512						LN		20		17		false		        17  second is the Office of Indian Services.  This includes a				false

		513						LN		20		18		false		        18  lot of tribal government, social services, transportation,				false

		514						LN		20		19		false		        19  workforce development, a lot of the services that aren't in				false

		515						LN		20		20		false		        20  our trust assets, and that issued by a deputy director as				false

		516						LN		20		21		false		        21  well.				false

		517						LN		20		22		false		        22            Third is the Office of Trust Services.  This				false

		518						LN		20		23		false		        23  includes our lands programs, probates.  There's lots of				false

		519						LN		20		24		false		        24  different aspects in Trust Services, a very large				false

		520						LN		20		25		false		        25  organization of over 300 employees in the main interior.				false
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		522						LN		21		1		false		         1  And each region has a number of trust staff as well.				false

		523						LN		21		2		false		         2            And then finally, the Office of Field Operations,				false

		524						LN		21		3		false		         3  which is the deputy bureau component that oversees the 12				false

		525						LN		21		4		false		         4  regions.  And they are structured similarly in each region				false

		526						LN		21		5		false		         5  with a Trust Services and Indian services component as				false

		527						LN		21		6		false		         6  well.				false

		528						LN		21		7		false		         7            Now, I'll hand it off to Tony to talk a little				false

		529						LN		21		8		false		         8  bit about BIA.				false

		530						LN		21		9		false		         9            MR. DEARMAN:  Thank you, Bryan.				false

		531						LN		21		10		false		        10            Good morning, everybody.  It's an honor to be				false

		532						LN		21		11		false		        11  here with Tribal Leaders.  Thank you for attending.  And				false

		533						LN		21		12		false		        12  the functions of the Bureau of Indian Education, you're				false

		534						LN		21		13		false		        13  going to hear us say over and over, is to work with our				false

		535						LN		21		14		false		        14  tribes.  We work with our tribes to make sure that we're				false

		536						LN		21		15		false		        15  setting the unique needs for the tribes for their cultural				false

		537						LN		21		16		false		        16  and economic well-being.				false

		538						LN		21		17		false		        17            Some of the things that we do in the Bureau of				false

		539						LN		21		18		false		        18  Indian Education as far as functions is we provide funding				false

		540						LN		21		19		false		        19  for direct services and other education services that				false

		541						LN		21		20		false		        20  impact up to 400,000 students.  We provide direct services				false

		542						LN		21		21		false		        21  within our schools for approximately 40,000 students.  And				false

		543						LN		21		22		false		        22  the remaining, the gap that makes up over 400,000 is the				false

		544						LN		21		23		false		        23  other funding that flows through the department BIE.				false

		545						LN		21		24		false		        24            In the Bureau of Indian Education, we have 183				false

		546						LN		21		25		false		        25  schools across 23 states and 64 reservations.  One hundred				false
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		548						LN		22		1		false		         1  and twenty-eight of those schools are actually operated				false

		549						LN		22		2		false		         2  through grants or contracts, and we directly operate 55.				false

		550						LN		22		3		false		         3  Also in that, we directly operate Haskell Indian Nations				false

		551						LN		22		4		false		         4  University as well as Southwestern Indian Polytechnic				false

		552						LN		22		5		false		         5  Institute.  And we provide funding for 33 TCUs across the				false

		553						LN		22		6		false		         6  United States.				false

		554						LN		22		7		false		         7            We do have funding.  We also have funding that				false

		555						LN		22		8		false		         8  also goes into the public school system.  And we touch				false

		556						LN		22		9		false		         9  approximately 317,000 students through our Johnson O'Malley				false

		557						LN		22		10		false		        10  contracts for our public school system.  So we have a very				false
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		1503						LN		58		20		false		        20  project, which is added to the FAST-41 list on May 2nd,				false

		1504						LN		58		21		false		        21  2025.  Because tribes are not the ultimate decision makers				false

		1505						LN		58		22		false		        22  when it comes to projects outside their reservation				false

		1506						LN		58		23		false		        23  boundaries, it is incumbent on the federal trustee to				false

		1507						LN		58		24		false		        24  understand potential impacts on their rights, and to take				false

		1508						LN		58		25		false		        25  those impacts into account when making decisions.  The				false

		1509						PG		59		0		false		page 59				false

		1510						LN		59		1		false		         1  proposal to prepare an EIS in 28 days in effect makes this				false

		1511						LN		59		2		false		         2  impossible.  Mineral development projects are large and				false

		1512						LN		59		3		false		         3  complex, and it takes time for both agencies and tribes to				false

		1513						LN		59		4		false		         4  understand the specifics of the proposal and its				false

		1514						LN		59		5		false		         5  anticipated consequences.  It is unreasonable to assume				false

		1515						LN		59		6		false		         6  that these that this information can be gathered,				false

		1516						LN		59		7		false		         7  communicated, discussed and mitigated in 28 days.  It is				false

		1517						LN		59		8		false		         8  imperative that tribes be consulted at the very least				false

		1518						LN		59		9		false		         9  before the beginning of the 28-day timeline and that				false

		1519						LN		59		10		false		        10  consultation be meaningful.				false

		1520						LN		59		11		false		        11            As far as implementation of alternative				false

		1521						LN		59		12		false		        12  procedures for informal Section 7, consultation under the				false

		1522						LN		59		13		false		        13  Endangered Species Act, it appears that no consultation				false

		1523						LN		59		14		false		        14  will be even will even be attempted.  Obviously, this does				false

		1524						LN		59		15		false		        15  not allow DOI to understand or account for impacts to				false

		1525						LN		59		16		false		        16  tribes and their treaty reserved rights.  The very meaning				false

		1526						LN		59		17		false		        17  of self-determination and sovereignty is that the tribes				false

		1527						LN		59		18		false		        18  have the opportunity to understand all federal decisions				false

		1528						LN		59		19		false		        19  before they happen and be able to discuss with the federal				false

		1529						LN		59		20		false		        20  government how those decisions could impact the tribes,				false

		1530						LN		59		21		false		        21  their lands and their rights.				false

		1531						LN		59		22		false		        22            Never was it the role of DOI or any other federal				false

		1532						LN		59		23		false		        23  agency to speak for the tribes and to determine scope of				false

		1533						LN		59		24		false		        24  acceptable risk on behalf of the tribes.  Even in the type				false

		1534						LN		59		25		false		        25  of true emergency, this power contemplated, when it is				false
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		1536						LN		60		1		false		         1  created, and we question whether the Administration's				false

		1537						LN		60		2		false		         2  currently declared emergency fits the parameters originally				false

		1538						LN		60		3		false		         3  intended.				false

		1539						LN		60		4		false		         4            DOI has an obligation to consult with tribes.				false

		1540						LN		60		5		false		         5  These procedures provide almost no in the case of NEPA, and				false

		1541						LN		60		6		false		         6  no in the case of ESA, opportunity for tribes to contribute				false

		1542						LN		60		7		false		         7  to an understanding of the consequences of DOI decisions,				false

		1543						LN		60		8		false		         8  for DOI to consider those consequences or for the tribes,				false

		1544						LN		60		9		false		         9  and DOI to agree on measures that might meet the needs of				false

		1545						LN		60		10		false		        10  all parties.  This undermines the legislative purpose of				false

		1546						LN		60		11		false		        11  both NEPA and the ESA.  It is contrary to the principles of				false

		1547						LN		60		12		false		        12  tribal self-determination espoused by this Administration.				false

		1548						LN		60		13		false		        13  It also violates the government-to-government relationship				false

		1549						LN		60		14		false		        14  that governs federal responsibilities to tribes and is				false

		1550						LN		60		15		false		        15  therefore unacceptable.				false

		1551						LN		60		16		false		        16            So in closing, I want to extend my appreciation				false

		1552						LN		60		17		false		        17  for those who have spoken before myself.  I honor this				false

		1553						LN		60		18		false		        18  place to where we are, being that we are close to our				false

		1554						LN		60		19		false		        19  relatives, the Wanug, and also looking forward, we also				false

		1555						LN		60		20		false		        20  realize that (speaking in Native language), that there is				false

		1556						LN		60		21		false		        21  only one creator that created everything.  And we are				false

		1557						LN		60		22		false		        22  thankful for everything that has been provided to us.				false

		1558						LN		60		23		false		        23            So those of us as Anishinaabe people, as the				false

		1559						LN		60		24		false		        24  original people from this part of the world, we extend our				false

		1560						LN		60		25		false		        25  appreciation to our allies who have helped us.  But there				false
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		1562						LN		61		1		false		         1  is no one that knows more about this land, that cares more				false

		1563						LN		61		2		false		         2  for this land than the original people from this part of				false

		1564						LN		61		3		false		         3  the world.  So we do our part to continue to exercise our				false

		1565						LN		61		4		false		         4  relationship, to utilize our voice, to utilize our cultural				false

		1566						LN		61		5		false		         5  ways and our actions to implement those things that have				false

		1567						LN		61		6		false		         6  been provided to us and to safeguard those things for				false

		1568						LN		61		7		false		         7  future generations.				false

		1569						LN		61		8		false		         8            So with that, I just want to say.  Miigwech,				false

		1570						LN		61		9		false		         9  Bizindaadiwag.  Thank you for listening.  Miigwech.				false

		1571						LN		61		10		false		        10            MR. DUNCAN:  Thank you.				false

		1572						LN		61		11		false		        11            MR. MERCIER:  Administrator?  Ben?  Before we go,				false

		1573						LN		61		12		false		        12  if I could just quickly respond.  I appreciate, Jason, the				false

		1574						LN		61		13		false		        13  comments and I probably should have, in my opening remarks				false

		1575						LN		61		14		false		        14  mentioned.  I think I misspoke.  This is our fourth				false

		1576						LN		61		15		false		        15  consultation, and through the other previous three, there				false

		1577						LN		61		16		false		        16  were these rumors about consolidation, agencies closing,				false

		1578						LN		61		17		false		        17  regions being consolidated from twelve to six.  Those are				false

		1579						LN		61		18		false		        18  just rumors.  There have been no conversations at all, no				false

		1580						LN		61		19		false		        19  decisions that I'm aware of and no conversations at least				false

		1581						LN		61		20		false		        20  that I've been a part of and I don't believe Scott's been a				false

		1582						LN		61		21		false		        21  part of, about consolidating, eliminating agencies at all.				false

		1583						LN		61		22		false		        22  They are sincerely taking these consultations to heart, and				false

		1584						LN		61		23		false		        23  we will take the feedback we leave today.  That's not to				false

		1585						LN		61		24		false		        24  say there won't be in the future, but there has been no				false

		1586						LN		61		25		false		        25  decisions at all regarding consolidation or elimination of				false
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		1588						LN		62		1		false		         1  agency offices.				false

		1589						LN		62		2		false		         2            I think the rumor started was because very				false

		1590						LN		62		3		false		         3  publicly the General Services Administration, GSA sent				false

		1591						LN		62		4		false		         4  notices to all these soft, what they call soft leases, so				false

		1592						LN		62		5		false		         5  leases that federal agencies have with lessors, notifying				false

		1593						LN		62		6		false		         6  them that we were going to -- the federal government was				false

		1594						LN		62		7		false		         7  canceling their leases when they expire.  And we were				false

		1595						LN		62		8		false		         8  notified at the same time that many of these folks received				false

		1596						LN		62		9		false		         9  a notification, and we've been working with GSA to ensure				false

		1597						LN		62		10		false		        10  that all of our agency offices and duty stations remain				false

		1598						LN		62		11		false		        11  open.				false

		1599						LN		62		12		false		        12            We have not closed a single one yet.  As those				false

		1600						LN		62		13		false		        13  lease terminations approach, we have been working with GSA				false

		1601						LN		62		14		false		        14  to extend them.  And I think to Chairwoman Boyd's point, if				false

		1602						LN		62		15		false		        15  there is an agency location or an office that makes sense				false

		1603						LN		62		16		false		        16  to close, we would have a backup plan likely at the tribal				false

		1604						LN		62		17		false		        17  headquarters or tribal community itself rather than a non-				false

		1605						LN		62		18		false		        18  native lessor we would be working with.				false

		1606						LN		62		19		false		        19            So I just want to talk a little bit about the				false

		1607						LN		62		20		false		        20  rumors about consolidation and closing of agencies, that				false

		1608						LN		62		21		false		        21  there are no decisions and to my knowledge, no				false

		1609						LN		62		22		false		        22  conversations that have taken place about that at all.  So				false

		1610						LN		62		23		false		        23  thank you.				false

		1611						LN		62		24		false		        24            MR. DUNCAN:  All right.  We're going to go to				false

		1612						LN		62		25		false		        25  some online comments.  I also want to note there is coffee,				false

		1613						PG		63		0		false		page 63				false

		1614						LN		63		1		false		         1  so if that's helpful to get through.  I see a lot of eyes				false

		1615						LN		63		2		false		         2  just lit up in the room.  So if you're in the room, there				false

		1616						LN		63		3		false		         3  is coffee.  I do want to invite Kyle.				false

		1617						LN		63		4		false		         4            Do you want to ask online folks?  We'll go three				false

		1618						LN		63		5		false		         5  people online, then we'll bring it back into the room.				false

		1619						LN		63		6		false		         6            MR. VINT:  Thank you, Ben.  And I do just want to				false

		1620						LN		63		7		false		         7  take a moment to thank our virtual attendees.  We've had as				false

		1621						LN		63		8		false		         8  much as 205 people online simultaneously, so we've got good				false

		1622						LN		63		9		false		         9  numbers who are participating.  I would also just remind				false

		1623						LN		63		10		false		        10  folks that if you are a tribal leader who would like to				false

		1624						LN		63		11		false		        11  participate virtually and provide your comment, you can do				false

		1625						LN		63		12		false		        12  so by using the raise hand function.  Sometimes that's				false

		1626						LN		63		13		false		        13  hidden a little bit under the three dots for more options.				false

		1627						LN		63		14		false		        14  If you're at all struggling to find the raise hand option,				false

		1628						LN		63		15		false		        15  don't hesitate to chat one of the co-hosts of the meetings,				false

		1629						LN		63		16		false		        16  and we can get you into the queue even if you're not able				false

		1630						LN		63		17		false		        17  to find that function.				false

		1631						LN		63		18		false		        18            And for the folks that we have joined via the				false

		1632						LN		63		19		false		        19  phone, and we have a few of you, you can use Star9 on your				false

		1633						LN		63		20		false		        20  touchpad to raise your hand and we can get you integrated				false

		1634						LN		63		21		false		        21  into the queue.  So just a little bit of housekeeping as we				false

		1635						LN		63		22		false		        22  get turned over to the virtual comments.  For anyone who is				false

		1636						LN		63		23		false		        23  called upon for virtual comment, you will receive a prompt				false

		1637						LN		63		24		false		        24  to let you unmute yourself.  If you just accept that and				false

		1638						LN		63		25		false		        25  begin talking, we should be able to hear you.				false
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		1640						LN		64		1		false		         1            We are also able to see you in the room if you'd				false

		1641						LN		64		2		false		         2  like to turn on your video.  It's by no means a				false

		1642						LN		64		3		false		         3  requirement, but if you'd like to be seen in the room as				false

		1643						LN		64		4		false		         4  you give your comment, you are encouraged or invited to				false

		1644						LN		64		5		false		         5  turn on your video.  I would also note that we've had some				false

		1645						LN		64		6		false		         6  hands go up and go down, perhaps because of connectivity				false

		1646						LN		64		7		false		         7  issue or just a lack of clarity about how we're handling				false

		1647						LN		64		8		false		         8  that.  I'm going to go in the order that I originally saw				false

		1648						LN		64		9		false		         9  the hands, so it may be a little bit out of order for how				false

		1649						LN		64		10		false		        10  you see it.				false

		1650						LN		64		11		false		        11            We're going to start with Chairman Leonard				false

		1651						LN		64		12		false		        12  Fineday, followed by Chairman Tehassi Hill and then				false

		1652						LN		64		13		false		        13  Chairman Austin Lowes for our first three comments.				false

		1653						LN		64		14		false		        14            So I'm going to come to you first, Chairman				false

		1654						LN		64		15		false		        15  Fineday.  You should be able to unmute yourself now.  I've				false

		1655						LN		64		16		false		        16  just given the prompt over to you.  Go ahead and give us a				false

		1656						LN		64		17		false		        17  test.				false

		1657						LN		64		18		false		        18            CHAIRMAN FINEDAY:  Okay.  Boozhoo, can you hear				false

		1658						LN		64		19		false		        19  me?				false

		1659						LN		64		20		false		        20            MR. VINT:  We're going to turn up your volume in				false

		1660						LN		64		21		false		        21  the room.  Go ahead, one more time.				false

		1661						LN		64		22		false		        22            CHAIRMAN FINEDAY:  Can you hear me?				false

		1662						LN		64		23		false		        23            MR. VINT:  Loud and clear.  It sounds great.				false

		1663						LN		64		24		false		        24            CHAIRMAN FINEDAY:  All right.  Well, Boozhoo, my				false

		1664						LN		64		25		false		        25  name is Lenny Fineday.  I have the honor of serving as				false
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		1666						LN		65		1		false		         1  Secretary-Treasurer for the Leech Lake Band of Ojibwe.  And				false

		1667						LN		65		2		false		         2  I'm honored to be able to provide these comments here				false

		1668						LN		65		3		false		         3  today.  I'm trying to turn my camera on, but it's not				false

		1669						LN		65		4		false		         4  working.  I apologize for that, but I just want to say to				false

		1670						LN		65		5		false		         5  our federal officials, welcome to Minnesota on behalf of				false

		1671						LN		65		6		false		         6  the Leech Lake band of Ojibwe.				false

		1672						LN		65		7		false		         7            Mr. Davis, it was great to meet with you back in				false

		1673						LN		65		8		false		         8  February and discuss the Tiwahe Initiative.  Mr. Mercier,				false

		1674						LN		65		9		false		         9  it's good to see you again.  We again want to ensure that				false

		1675						LN		65		10		false		        10  both of you and all of the federal folks know that you have				false

		1676						LN		65		11		false		        11  an open invitation to come visit us here at the Leech Lake				false

		1677						LN		65		12		false		        12  Band of Ojibwe.  We'd love to see you and host you and show				false

		1678						LN		65		13		false		        13  you some of the things that we're doing.				false

		1679						LN		65		14		false		        14            I also want to thank the tribal leaders that are				false

		1680						LN		65		15		false		        15  there in the room who have already spoken.  There's been				false

		1681						LN		65		16		false		        16  some excellent comments that have been provided.  And				false

		1682						LN		65		17		false		        17  again, just on behalf of the Leech Lake Band of Ojibwe, we				false

		1683						LN		65		18		false		        18  stand in agreement with all of those comments, particularly				false

		1684						LN		65		19		false		        19  as it relates to the history of the trust and treaty				false

		1685						LN		65		20		false		        20  obligation that the federal government owes to Tribal				false

		1686						LN		65		21		false		        21  Nations, and the foundation of that, as it's manifested				false

		1687						LN		65		22		false		        22  today being the government-to-government relationship				false

		1688						LN		65		23		false		        23  between the federal government and federally recognized				false

		1689						LN		65		24		false		        24  tribes.  This is one of the -- a consultation like this is				false

		1690						LN		65		25		false		        25  one of the primary ways that that relationship is fulfilled				false

		1691						PG		66		0		false		page 66				false

		1692						LN		66		1		false		         1  in an appropriate manner.				false

		1693						LN		66		2		false		         2            I want to focus comments today, the verbal				false

		1694						LN		66		3		false		         3  comments today on behalf of the Leech Lake Band of Ojibwe,				false

		1695						LN		66		4		false		         4  particularly with regard to our opposition to Secretarial				false

		1696						LN		66		5		false		         5  Order 3429.  The Leech Lake Band of Ojibwe is opposed to				false

		1697						LN		66		6		false		         6  this secretarial order, and we are formally requesting				false

		1698						LN		66		7		false		         7  Secretary Burgum rescind this order, or at a minimum,				false

		1699						LN		66		8		false		         8  modify this order.  We believe that it is inappropriate to				false

		1700						LN		66		9		false		         9  delegate the authority to streamline efficiency efforts				false

		1701						LN		66		10		false		        10  within the Department of Interior to the Office of Policy				false

		1702						LN		66		11		false		        11  Management and Budget.				false

		1703						LN		66		12		false		        12            And the Leech Lake Band of Ojibwe feels very				false

		1704						LN		66		13		false		        13  strongly that the leadership within each of the individual				false

		1705						LN		66		14		false		        14  bureaus of the Department of Interior should be the				false

		1706						LN		66		15		false		        15  decision makers as it relates to these decisions to				false

		1707						LN		66		16		false		        16  increase efficiency and maximize the productivity of the				false

		1708						LN		66		17		false		        17  department.				false

		1709						LN		66		18		false		        18            As you have heard from tribal leaders already,				false

		1710						LN		66		19		false		        19  the Indian people in this country have had this				false

		1711						LN		66		20		false		        20  longstanding relationship with the United States				false

		1712						LN		66		21		false		        21  government, and we have seen a lot of good and a lot of bad				false

		1713						LN		66		22		false		        22  in that relationship.  We have definitely seen a lot of				false

		1714						LN		66		23		false		        23  fraud, waste and abuse.  But what I want to focus on for a				false

		1715						LN		66		24		false		        24  moment is this word efficiency.  The word efficiency, as it				false

		1716						LN		66		25		false		        25  has been utilized in the last several months in the context				false

		1717						PG		67		0		false		page 67				false

		1718						LN		67		1		false		         1  of the federal government, has really manifested itself in				false

		1719						LN		67		2		false		         2  two primary ways:  to say that there'll be budget cuts and				false

		1720						LN		67		3		false		         3  to say that there'll be reductions in force.				false

		1721						LN		67		4		false		         4            And really, that's only one component of this				false

		1722						LN		67		5		false		         5  word efficiency.  The definition of efficiency is to				false

		1723						LN		67		6		false		         6  maximize productivity while minimizing waste.  And if we				false

		1724						LN		67		7		false		         7  want to focus on maximizing productivity, all we need to do				false

		1725						LN		67		8		false		         8  is look at the backlog of agencies like the Bureau of				false

		1726						LN		67		9		false		         9  Indian Affairs and their inability at this point to carry				false

		1727						LN		67		10		false		        10  out the essential functions that they need to do.				false

		1728						LN		67		11		false		        11            Chairman Seki had mentioned, as the first speaker				false

		1729						LN		67		12		false		        12  about the probate case backlog, over 30,000 open cases.  We				false

		1730						LN		67		13		false		        13  also know that there are hundreds, if not thousands of land				false

		1731						LN		67		14		false		        14  into trust requests that are pending.  The real estate				false

		1732						LN		67		15		false		        15  services backlog within the Bureau of Indian Affairs, and				false

		1733						LN		67		16		false		        16  this includes mortgages, leases and rights of ways.  There				false

		1734						LN		67		17		false		        17  are delays in getting these things processed.  And so when				false
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		2218						LN		86		7		false		         7  fentanyl.  We have fentanyl that are killing people.  We				false
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		2220						LN		86		9		false		         9  10,000 pills.  We're catching that every day coming in the				false
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		2223						LN		86		12		false		        12            But what do we do to stop it?  When the state				false

		2224						LN		86		13		false		        13  sits there and tells us that our -- the state tells us that				false

		2225						LN		86		14		false		        14  our tribal warrants are no good in state court.  So they				false

		2226						LN		86		15		false		        15  allow the cartel members to get out of jail, give their				false

		2227						LN		86		16		false		        16  money back, but we get to keep the drugs.  Where does that				false

		2228						LN		86		17		false		        17  benefit us?  Where is that efficiency?  And when it comes				false

		2229						LN		86		18		false		        18  to anything, when it comes to funding structures, we				false
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		2232						LN		86		21		false		        21  we at with public safety and justice?  Three point seven				false

		2233						LN		86		22		false		        22  billion dollars that we're asking for, just that alone, and				false

		2234						LN		86		23		false		        23  we don't get that.  We know that.  We know what's				false

		2235						LN		86		24		false		        24  important.  We know what we're there for.  We hash this out				false

		2236						LN		86		25		false		        25  every quarter.  Next one's going to be in Oklahoma City.				false
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		2239						LN		87		2		false		         2            Guys, we got to sit there and come up with				false

		2240						LN		87		3		false		         3  something.  Let's figure out something to help our people,				false

		2241						LN		87		4		false		         4  because they're going to continue to die.  We're going to				false

		2242						LN		87		5		false		         5  continue to bury our kids and we're going to continue to				false

		2243						LN		87		6		false		         6  bury each other.  And that's what we need to do.  That's				false

		2244						LN		87		7		false		         7  what we should be talking about.				false

		2245						LN		87		8		false		         8            Permitting processes, the biggest thing, when I				false

		2246						LN		87		9		false		         9  talk to my little cousin.  My little cousin, I just texted				false

		2247						LN		87		10		false		        10  her right before I was here.  She does our THPO stuff.				false

		2248						LN		87		11		false		        11  That's just going out the window when it comes to these				false

		2249						LN		87		12		false		        12  people.  They're going to damage these lands, damage				false

		2250						LN		87		13		false		        13  everything.  These NEPA processes and everything, they're				false

		2251						LN		87		14		false		        14  going down the drain.  They don't care about what we say.				false

		2252						LN		87		15		false		        15  But what are you going to do to stand up to them when they				false

		2253						LN		87		16		false		        16  say, we're going to go desecrate all these lands?  We're				false

		2254						LN		87		17		false		        17  going to desecrate this right now.				false

		2255						LN		87		18		false		        18            The Keystone XL pipeline, we had to fight from				false

		2256						LN		87		19		false		        19  stopping at the Missouri.  They were going to go right off				false

		2257						LN		87		20		false		        20  the reservation.  And we stopped it.  President Biden				false

		2258						LN		87		21		false		        21  stopped it.  It.  Now that Trump's here, they're already				false

		2259						LN		87		22		false		        22  talking about coming and firing up again.  What are we				false

		2260						LN		87		23		false		        23  going to do?  Are you guys going to come stand with us?				false

		2261						LN		87		24		false		        24  Are you guys going to go to jail for us?  No, we have to.				false
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		2264						LN		88		1		false		         1  just dialogue and just continue to talk without the action?				false

		2265						LN		88		2		false		         2  Where's the action in this?				false

		2266						LN		88		3		false		         3            I appreciate you guys.  I do.  Scott, man, you're				false

		2267						LN		88		4		false		         4  like my brother, man.  I could text you and you're there.				false

		2268						LN		88		5		false		         5  Bryan, same thing.  But what are we going to truly do?				false

		2269						LN		88		6		false		         6  What are we going to do for the people in Minnesota, South				false

		2270						LN		88		7		false		         7  Dakota, for this region?  What are we going to do?  Because				false

		2271						LN		88		8		false		         8  we can sit here and give dialogue over and over again, but				false

		2272						LN		88		9		false		         9  when are we going to finally have action with this?				false

		2273						LN		88		10		false		        10            I'll spend $20,000 of my own money to sit there				false

		2274						LN		88		11		false		        11  and come over and over again.  But again, we need action.				false

		2275						LN		88		12		false		        12  We need to.  Yes, we're heard.  That's the biggest thing.				false

		2276						LN		88		13		false		        13  We are heard.  When it comes to situations, we are heard.				false

		2277						LN		88		14		false		        14  But what is the actions that are going to happen behind the				false

		2278						LN		88		15		false		        15  words and what we say?  Because they go to Washington, D.C.				false

		2279						LN		88		16		false		        16  and all of a sudden, you can't say nothing.  People back				false

		2280						LN		88		17		false		        17  home that work for BIA can't say nothing.  You know why?				false

		2281						LN		88		18		false		        18  Because the next day is they'll be fired.				false

		2282						LN		88		19		false		        19            Is that efficiency?  Is that productivity?  No,				false

		2283						LN		88		20		false		        20  it's not.  The same mentality, the same boarding school				false

		2284						LN		88		21		false		        21  mentality that people have had.  Don't say nothing.  Keep				false

		2285						LN		88		22		false		        22  your voice quiet.  Don't do your culture.  Don't do your				false

		2286						LN		88		23		false		        23  language.  Don't do all these things.  Or you're going to				false

		2287						LN		88		24		false		        24  lose your job. You're going to lose your retirement, you're				false

		2288						LN		88		25		false		        25  going to lose all the stuff that you worked hard for.				false

		2289						PG		89		0		false		page 89				false

		2290						LN		89		1		false		         1            So when we think about all that efficiency and				false

		2291						LN		89		2		false		         2  productivity, yes, fine, Fine.  But don't fire people.				false

		2292						LN		89		3		false		         3  Don't let people go.  That's not right.  Right.  My				false

		2293						LN		89		4		false		         4  comments went a long ways different than what I had written				false

		2294						LN		89		5		false		         5  down.  But it's from my heart, because I know.  It's from				false

		2295						LN		89		6		false		         6  my heart.  I live in that.  I live in Fort Peck.  I'm the				false

		2296						LN		89		7		false		         7  Chairman of the Rocky Mountain Tribal Leaders Council also,				false

		2297						LN		89		8		false		         8  and I see what goes on in our reservations in Montana.				false

		2298						LN		89		9		false		         9            And it's disheartening, because the OJS only				false

		2299						LN		89		10		false		        10  comes to our reservation because we have people that are				false

		2300						LN		89		11		false		        11  enrolled there.  What about Fort Belmont?  What about Black				false

		2301						LN		89		12		false		        12  Feet?  What about Rock Boy Crow, Northern Cheyenne?				false

		2302						LN		89		13		false		        13  They're suffering, too.  They're burying kids.  They're				false

		2303						LN		89		14		false		        14  doing everything, too.  You know, I know this was for these				false

		2304						LN		89		15		false		        15  three questions, but I don't know what it is.  I don't know				false

		2305						LN		89		16		false		        16  what it is.  Thank God for sitting me, taking me to a				false

		2306						LN		89		17		false		        17  different path than I was today.  Because that's what it				false

		2307						LN		89		18		false		        18  is.  I'm thankful to be alive.  I should be a statistic				false

		2308						LN		89		19		false		        19  just like everybody else.  But I'm standing here as a				false

		2309						LN		89		20		false		        20  tribal leader.  Who would ever thought that, having a voice				false

		2310						LN		89		21		false		        21  for people that are struggling, listening, talking to you				false

		2311						LN		89		22		false		        22  guys here.				false
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		2317						LN		90		2		false		         2  Went to too many of them already.  And I only been doing				false

		2318						LN		90		3		false		         3  this three years.  Done it so long.  Just think how many				false

		2319						LN		90		4		false		         4  people went before me and said the same thing.  Went off				false

		2320						LN		90		5		false		         5  the list, sat there and told me to write.  I can't do that				false

		2321						LN		90		6		false		         6  no more.  Because that doesn't get us nowhere.  That does				false

		2322						LN		90		7		false		         7  not get us nowhere at all.				false

		2323						LN		90		8		false		         8            But please, stop firing people.  Please come to				false
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		2325						LN		90		10		false		        10  matter.  Start getting these funds out to people.  Stop				false

		2326						LN		90		11		false		        11  cutting these positions that mean something to people.				false
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		2328						LN		90		13		false		        13  burying our people.				false
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		2330						LN		90		15		false		        15  matter.  I understand that goes on, on each and every one				false

		2331						LN		90		16		false		        16  of your guys' reservations.  But you guys are our voice				false

		2332						LN		90		17		false		        17  there in Washington D.C.  And it's either stand up to Trump				false

		2333						LN		90		18		false		        18  or get fired.  Please, guys, stand up with us.  Stand with				false

		2334						LN		90		19		false		        19  us as we fight them.  Stand with us to speak.  Stand with				false

		2335						LN		90		20		false		        20  us to fight against them.  Appreciate it.  (Native				false
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		2337						LN		90		22		false		        22            MR. DAVIS:  I have a comment here, if I may.				false

		2338						LN		90		23		false		        23            Bryce, appreciate the words from your heart.				false
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		2340						LN		90		25		false		        25  it all comes from the heart.  Always will.				false
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		2343						LN		91		2		false		         2  and I've been, you know, like I said, over 100 tribes that				false

		2344						LN		91		3		false		         3  we've engaged with om a very short time.  That was a very				false

		2345						LN		91		4		false		         4  purposeful, you know.  But doing these, these changes as,				false

		2346						LN		91		5		false		         5  as we know.  And I've been doing this since the '90s back				false

		2347						LN		91		6		false		         6  with my tribe.  You know, we, we all know, recognize we're				false

		2348						LN		91		7		false		         7  in a time of, of big change, probably the biggest change				false

		2349						LN		91		8		false		         8  that Interior has ever experienced, good or bad, very				false

		2350						LN		91		9		false		         9  concerning.  Like you as a relative, I have concerns, I				false

		2351						LN		91		10		false		        10  have worries.  I got relatives who have been let go, all				false

		2352						LN		91		11		false		        11  that.  Like I said, working for our tribes and going back				false

		2353						LN		91		12		false		        12  to work for our tribes, when I'm done with this, you know,				false
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		2355						LN		91		14		false		        14            But I just want to say this.  We do care.  I				false

		2356						LN		91		15		false		        15  would never have -- I would have never took this job if I				false

		2357						LN		91		16		false		        16  didn't care.  And it goes to my colleagues here as well.				false

		2358						LN		91		17		false		        17  We all care.  Please don't understand that.  But sometimes				false

		2359						LN		91		18		false		        18  you're given what you're -- you're kind of told what to do				false

		2360						LN		91		19		false		        19  sometimes, in a lot of jobs, right.				false

		2361						LN		91		20		false		        20            I work for my tribes.  Chairman says I got to do				false

		2362						LN		91		21		false		        21  this.  I work for a governor, tells me what to do.  Maybe I				false

		2363						LN		91		22		false		        22  don't like it.  Got to do what I gotta do, right?  But how				false

		2364						LN		91		23		false		        23  do I make this -- how do we make this in the benefit of the				false

		2365						LN		91		24		false		        24  tribes.  That's why we're here.  That's why we're trying to				false
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		2368						LN		92		1		false		         1  like us four or five, hey, this is what we're going to do				false
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		2370						LN		92		3		false		         3  That's why we're here.  We need your input.  All these				false

		2371						LN		92		4		false		         4  notes, these booklets of notes I have that I look through				false

		2372						LN		92		5		false		         5  every day.  Pages and pages of notes, tribe by tribe, you				false

		2373						LN		92		6		false		         6  know, of notes of ideas, of things you don't want.				false

		2374						LN		92		7		false		         7            I get it.  I get it because I come from it.  I				false

		2375						LN		92		8		false		         8  get it.  But the only way we're going to get through this,				false

		2376						LN		92		9		false		         9  and I've being encouraged by a lot of older trouble leaders				false

		2377						LN		92		10		false		        10  like the Chairman here, been around a long time.  You know,				false

		2378						LN		92		11		false		        11  he's well known in Indian country.  We all respect him.				false

		2379						LN		92		12		false		        12  They give us hope that we will get to this.  We just got to				false

		2380						LN		92		13		false		        13  figure out together as relatives.				false

		2381						LN		92		14		false		        14            Yeah, I got this title here.  It means nothing.				false

		2382						LN		92		15		false		        15  I'm a relative.  I'm always going to be a relative.  I				false

		2383						LN		92		16		false		        16  speak up every day.  Every day with all these notes.				false
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		2385						LN		92		18		false		        18  day we speak up.  We have to do it in a different way up				false
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		2387						LN		92		20		false		        20  Lucky I got my, my counselor here, Bryan here to calm me				false

		2388						LN		92		21		false		        21  down sometimes, you know, because I'm passionate like you,				false

		2389						LN		92		22		false		        22  just like you, as you could tell.				false

		2390						LN		92		23		false		        23            But we got to figure out a way together how to				false

		2391						LN		92		24		false		        24  get through this, contrary to what Facebook says,				false
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		2394						LN		93		1		false		         1  everybody.  Call me.  If there's an issue or good or bad or				false

		2395						LN		93		2		false		         2  opportunity, call me.  We'll figure it out.  And that's the				false

		2396						LN		93		3		false		         3  access you have to me.  You always will.  But together as				false

		2397						LN		93		4		false		         4  we care, as we continue and go through these things that				false

		2398						LN		93		5		false		         5  trigger consultation, how do we together foresee that				false

		2399						LN		93		6		false		         6  sometimes?  How do we do that?  You know, workforce				false

		2400						LN		93		7		false		         7  efficiency, yeah, we lost a lot of people.  Maybe some of				false

		2401						LN		93		8		false		         8  them didn't -- were there for retirement.  You know, I				false

		2402						LN		93		9		false		         9  have, I have some friends that probably should have retired				false
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		2404						LN		93		11		false		        11            But everything that we're going through as				false

		2405						LN		93		12		false		        12  relatives here, I scrutinize everything.  I ask a lot of				false

		2406						LN		93		13		false		        13  questions.  Sometimes I don't get the processes.  It gets				false

		2407						LN		93		14		false		        14  confused in red tape, deregulation, all this stuff that				false

		2408						LN		93		15		false		        15  really hinders us moving forward as sovereign tribes.  But				false

		2409						LN		93		16		false		        16  I just want to let you know that we are working very hard.				false

		2410						LN		93		17		false		        17  And this ain't easy.  It ain't easy.  I get it, I get it.				false

		2411						LN		93		18		false		        18            But no, you have people and voices there that				false

		2412						LN		93		19		false		        19  understand treaties.  They'll always live by sovereignty.				false

		2413						LN		93		20		false		        20  They'll always live by treaties, trust, responsibility.				false

		2414						LN		93		21		false		        21  That's in our DNA.  That's in my DNA.  That'll never go				false

		2415						LN		93		22		false		        22  away.  But in the meantime, how do I figure this out, this				false

		2416						LN		93		23		false		        23  navigation sometimes.  And like I said, I'm not a D.C.				false

		2417						LN		93		24		false		        24  guy, but I'm trying my best as a relative to figure out how				false
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		2428						LN		94		9		false		         9  don't push paper.  You know, we try to figure these things				false
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		2897						LN		112		10		false		        10  Miigewich.				false

		2898						LN		112		11		false		        11            MR. VINT:  Thank you so much.				false

		2899						LN		112		12		false		        12            And we're going to try and come back to you here,				false

		2900						LN		112		13		false		        13  Michelle.  I'm going to give you the ability to unmute.				false

		2901						LN		112		14		false		        14  We're seeing you on camera now.  Are we also able to hear				false

		2902						LN		112		15		false		        15  you?				false

		2903						LN		112		16		false		        16            COUNCILMEMBER BEAUDIN:  Boozhoo.  Can you hear				false

		2904						LN		112		17		false		        17  me?				false

		2905						LN		112		18		false		        18            MR. VINT:  We can.  Amazing.  Thank you so much.				false

		2906						LN		112		19		false		        19            COUNCILMEMBER BEAUDIN:  Wonderful.  (Native				false

		2907						LN		112		20		false		        20  language).  Michelle Beaudin, governing board member of the				false

		2908						LN		112		21		false		        21  Lac Courte Band of Lake Superior Chippewa Indians.  And I				false

		2909						LN		112		22		false		        22  just want to thank you for having this consultation. And I				false

		2910						LN		112		23		false		        23  will say that feels very rushed, and that we don't have a				false

		2911						LN		112		24		false		        24  lot of time to put our thoughts together and consult with				false

		2912						LN		112		25		false		        25  our teams to be able to put a really good response.  But we				false

		2913						PG		113		0		false		page 113				false

		2914						LN		113		1		false		         1  will do written response as well.				false

		2915						LN		113		2		false		         2            But I do want to concur with all the other tribal				false

		2916						LN		113		3		false		         3  leaders that spoke so well today.  And I almost felt like				false

		2917						LN		113		4		false		         4  hanging up after Chairman Seki.  He said it all in the				false

		2918						LN		113		5		false		         5  beginning of all the things that were all our struggles in				false

		2919						LN		113		6		false		         6  our frustrations and the need for us to continue to fight				false

		2920						LN		113		7		false		         7  for these things.  That means so much to us.				false

		2921						LN		113		8		false		         8            And cutting our staff, I agree with these				false

		2922						LN		113		9		false		         9  leaders.  Cutting our staff is not the answer.  When we are				false

		2923						LN		113		10		false		        10  sitting there with 105L, with leases that are not done,				false

		2924						LN		113		11		false		        11  with land getting not into trust, with all of these areas				false

		2925						LN		113		12		false		        12  that we struggle with.  Instead, I would like to add on to				false

		2926						LN		113		13		false		        13  that and say that not only should we increase and not cut,				false

		2927						LN		113		14		false		        14  but I do like the idea of being more efficient.  And in				false

		2928						LN		113		15		false		        15  that, looking back as to we first were wards of the state,				false

		2929						LN		113		16		false		        16  so to speak. and it was the government taking care of us				false

		2930						LN		113		17		false		        17  instead of us doing things for ourselves.  And there's been				false

		2931						LN		113		18		false		        18  so much red tape and maybe burdensome opportunities that we				false

		2932						LN		113		19		false		        19  have to be constantly under the scrutiny.  Whereas other				false

		2933						LN		113		20		false		        20  departments or other sovereign nations and other -- I				false

		2934						LN		113		21		false		        21  should say not sovereign nations, but sovereigns, such as				false

		2935						LN		113		22		false		        22  states, they don't have to do all the regulations that we				false

		2936						LN		113		23		false		        23  have.  And if that could be streamlined more, and I like				false

		2937						LN		113		24		false		        24  the idea that you're adding technology to help in those				false

		2938						LN		113		25		false		        25  matters, but maybe even looking back at some of those				false

		2939						PG		114		0		false		page 114				false

		2940						LN		114		1		false		         1  policies that have been more burdensome.				false

		2941						LN		114		2		false		         2            However, as far as NEPA is concerned, I think we				false

		2942						LN		114		3		false		         3  have to have a stronger stance in having these emergency				false

		2943						LN		114		4		false		         4  orders where they can ignore our ceremonial sites and our				false

		2944						LN		114		5		false		         5  trust lands.  And with the Apache stronghold and Tabletop				false

		2945						LN		114		6		false		         6  for Navajo, that is just so blatantly disrespectful and				false

		2946						LN		114		7		false		         7  outright a slap in the face to all the Tribal Nations,				false

		2947						LN		114		8		false		         8  because it's like there is no law that they won't throw				false

		2948						LN		114		9		false		         9  away and just do whatever they want.  So we need stronger				false

		2949						LN		114		10		false		        10  regulations where we have more say in those, and we should				false

		2950						LN		114		11		false		        11  have a better consultation where we can really look at that				false

		2951						LN		114		12		false		        12  and really have our TPSs be able to -- and our tribes be				false

		2952						LN		114		13		false		        13  able to have more say in those areas that really mean				false

		2953						LN		114		14		false		        14  something to us and that has such cultural and traditional				false

		2954						LN		114		15		false		        15  significance to us.				false

		2955						LN		114		16		false		        16            And I just, I feel very passionately about that				false

		2956						LN		114		17		false		        17  and about keeping the team together, and hopefully we can				false

		2957						LN		114		18		false		        18  have more, more things put on our plate as well, where				false

		2958						LN		114		19		false		        19  we're not depending on the Bureau to do so much for us.  We				false

		2959						LN		114		20		false		        20  have the capabilities, we have the technology, we have the				false

		2960						LN		114		21		false		        21  skilled workforce.  And I think it's time that the BIA also				false

		2961						LN		114		22		false		        22  looks at us and says we can share in this burden of this				false

		2962						LN		114		23		false		        23  stuff and give it to you as Tribal Nations and, and we can				false

		2963						LN		114		24		false		        24  take that and be those self-governed tribes.				false

		2964						LN		114		25		false		        25            Our tribe is a 638 and we need to move more				false

		2965						PG		115		0		false		page 115				false

		2966						LN		115		1		false		         1  towards self-governance.  We have the HEARTH Act, which has				false

		2967						LN		115		2		false		         2  been great, but we still have lingering things at the BIA				false

		2968						LN		115		3		false		         3  and our local areas and that we still struggle with.  And				false

		2969						LN		115		4		false		         4  putting land into trust is one of them.  The 105(l), we've				false

		2970						LN		115		5		false		         5  been waiting for a long time, not only with our BIE school				false

		2971						LN		115		6		false		         6  but also on our other departments as well.				false

		2972						LN		115		7		false		         7            So we need to maybe refocus some of that staff,				false

		2973						LN		115		8		false		         8  but I'll leave that up to you guys to do.  But we are very				false

		2974						LN		115		9		false		         9  passionate about not cutting.  I mean, we're the first ones				false

		2975						LN		115		10		false		        10  that always get cut.  And even if it's temporary, it never				false

		2976						LN		115		11		false		        11  stays temporary, always becomes permanent when it comes to				false

		2977						LN		115		12		false		        12  us.  And so I want to thank you all for your hard work as				false

		2978						LN		115		13		false		        13  well and reaching out to us.  (Native language).				false

		2979						LN		115		14		false		        14            MR. VINT:  Thank you so much, Councilmember.  And				false

		2980						LN		115		15		false		        15  I'm glad we were able to get your camera and microphone				false

		2981						LN		115		16		false		        16  working so that you could provide your comment.				false

		2982						LN		115		17		false		        17            We have two more hands raised virtually, so I'll				false

		2983						LN		115		18		false		        18  pause again to remind folks that if you want to participate				false

		2984						LN		115		19		false		        19  and are a tribal leader, you can use the raise hand				false

		2985						LN		115		20		false		        20  function.  If you're not able to find it, you can chat Ruby				false

		2986						LN		115		21		false		        21  Gonzalez or Kyle Vint, and we will add you to the queue				false

		2987						LN		115		22		false		        22  manually.  We're going to go next to President Larsen and				false

		2988						LN		115		23		false		        23  then Jessica Steinberg as our two remaining hands.				false

		2989						LN		115		24		false		        24            So President Larsen, you should have the ability				false

		2990						LN		115		25		false		        25  to unmute yourself now and to turn on your camera.  Just				false

		2991						PG		116		0		false		page 116				false

		2992						LN		116		1		false		         1  sent over an unmute request.  Maybe stepped away as part of				false

		2993						LN		116		2		false		         2  the break as well.  Well, okay, what we'll do is we'll chat				false

		2994						LN		116		3		false		         3  you on the side and see if we can get you back online.				false

		2995						LN		116		4		false		         4  We'll go to Jessica Steinberg next and then come back to				false

		2996						LN		116		5		false		         5  you if you return or if we're able to work out whatever is				false

		2997						LN		116		6		false		         6  preventing your microphone from turning on.				false

		2998						LN		116		7		false		         7            Over to you, Jessica Steinberg.				false

		2999						LN		116		8		false		         8            MS. STEINBERG:  I'm not sure if my camera came				false

		3000						LN		116		9		false		         9  on?				false

		3001						LN		116		10		false		        10            MR. VINT:  Your camera is on, but we're just				false

		3002						LN		116		11		false		        11  seeing a black screen.  It's not actually on our video				false

		3003						LN		116		12		false		        12  feed.				false

		3004						LN		116		13		false		        13            MS. STEINBERG:  Okay.  Yeah, sometimes we have				false

		3005						LN		116		14		false		        14  that issue here.  I apologize for that.				false

		3006						LN		116		15		false		        15            MR. VINT:  No worries.				false

		3007						LN		116		16		false		        16            MS. STEINBERG:  Is it okay if I continue with my				false

		3008						LN		116		17		false		        17  remarks?				false

		3009						LN		116		18		false		        18            MR. VINT:  Of course, yes, please go ahead.				false

		3010						LN		116		19		false		        19            MS. STEINBERG:  Okay, thank you.				false

		3011						LN		116		20		false		        20            My name is Jessica Steinberg.  I'm the Self				false

		3012						LN		116		21		false		        21  Governance Coordinator for the Little River Band of Odawa				false

		3013						LN		116		22		false		        22  Indians.  We're located here in Manistee, Michigan.  We				false

		3014						LN		116		23		false		        23  have approximately 3,800 enrolled members, and our				false

		3015						LN		116		24		false		        24  reservation encompasses Manistee and Mason Counties and				false

		3016						LN		116		25		false		        25  approximately 70,000 acres to be determined along the Big				false

		3017						PG		117		0		false		page 117				false

		3018						LN		117		1		false		         1  Manistee River.				false

		3019						LN		117		2		false		         2            (Native speaking).  Little River Band's trust				false

		3020						LN		117		3		false		         3  obligation is defined in Public Law 103-324, the Little				false

		3021						LN		117		4		false		         4  Traverse Bay Band and Little River Band Act, in which we				false

		3022						LN		117		5		false		         5  have a social and political relationship prior to the IRA				false

		3023						LN		117		6		false		         6  of 1934.  Our relationships are defined in that Act as				false

		3024						LN		117		7		false		         7  having United States government, state government and local				false

		3025						LN		117		8		false		         8  government collaborations and consultation.  Our				false

		3026						LN		117		9		false		         9  relationship was reaffirmed by that law.				false

		3027						LN		117		10		false		        10            I want to thank the leadership from the Bureau				false

		3028						LN		117		11		false		        11  today for having provided this opportunity for				false

		3029						LN		117		12		false		        12  consultation.  And I guess the first thing I'd like to				false

		3030						LN		117		13		false		        13  address is the Executive Order 14210 discussing government				false

		3031						LN		117		14		false		        14  efficiencies.  One of the ways to create efficiencies				false

		3032						LN		117		15		false		        15  within the tribal government is to expand self-				false

		3033						LN		117		16		false		        16  determination and tribal self-governance across all of				false

		3034						LN		117		17		false		        17  Indian country, and giving us the opportunity to continue				false

		3035						LN		117		18		false		        18  to provide services at the local level to our people				false

		3036						LN		117		19		false		        19  because we understand their priorities best.				false

		3037						LN		117		20		false		        20            One of the problems with this expansion, however,				false

		3038						LN		117		21		false		        21  is the 2026 discretionary budget which reduces Bureau of				false

		3039						LN		117		22		false		        22  Indian Affairs funding, if I'm reading this correctly, by				false

		3040						LN		117		23		false		        23  some $617 million.  In particular, it reduces funding for				false

		3041						LN		117		24		false		        24  social services, housing, roads.  Those are all critical				false

		3042						LN		117		25		false		        25  infrastructure for our nations, and particularly social				false

		3043						PG		118		0		false		page 118				false

		3044						LN		118		1		false		         1  service delivery, which we've heard from several tribal				false

		3045						LN		118		2		false		         2  leaders today, has not only a role but a responsibility to				false

		3046						LN		118		3		false		         3  keep our own people safe, well, and healthy.  We consider				false

		3047						LN		118		4		false		         4  these essential core services.				false

		3048						LN		118		5		false		         5            It's ironic to me that we're talking about				false

		3049						LN		118		6		false		         6  efficiencies.  When I was reading a report by CBS that was				false

		3050						LN		118		7		false		         7  published back in April on the 28th regarding DOGE,				false

		3051						LN		118		8		false		         8  basically saying that DOGE saved the United States				false

		3052						LN		118		9		false		         9  government $160 billion.  However, the cost to the				false

		3053						LN		118		10		false		        10  government was $135 billion.  What I would like to suggest				false

		3054						LN		118		11		false		        11  is that we redirect these efficiencies and forward fund for				false

		3055						LN		118		12		false		        12  Bureau of Indian Affairs programs so tribes can do the work				false

		3056						LN		118		13		false		        13  that we need to do at the local level and serve the people				false

		3057						LN		118		14		false		        14  that are dependent upon our governments.  That savings				false

		3058						LN		118		15		false		        15  alone would fully fund Bureau of Indian Affairs.				false

		3059						LN		118		16		false		        16            We also have a comment about the Secretary Order				false

		3060						LN		118		17		false		        17  3429, and that is don't make a decision about us without				false

		3061						LN		118		18		false		        18  us.  In other words, wouldn't it make sense to convene some				false

		3062						LN		118		19		false		        19  sort of joint committee to examine where some of these				false

		3063						LN		118		20		false		        20  efficiencies or restructuring decisions should be placed				false

		3064						LN		118		21		false		        21  and have tribal leadership at the table in full partnership				false

		3065						LN		118		22		false		        22  with the Bureau to review and to make those determinations.				false

		3066						LN		118		23		false		        23            One of the things I'm really concerned about is				false

		3067						LN		118		24		false		        24  economic growth.  I see the Guaranteed Load Program has				false

		3068						LN		118		25		false		        25  been eliminated in the in the upcoming 2026 budget.  And				false

		3069						PG		119		0		false		page 119				false

		3070						LN		119		1		false		         1  one of the comments in the budget narrative says that				false

		3071						LN		119		2		false		         2  tribes have the availability to access these types of funds				false

		3072						LN		119		3		false		         3  and other programs.  And that's not always the case.				false

		3073						LN		119		4		false		         4  Smaller tribes like ourselves don't have large grant				false

		3074						LN		119		5		false		         5  departments.  We don't have large departments that can go				false

		3075						LN		119		6		false		         6  out and create economic development arms very effectively				false

		3076						LN		119		7		false		         7  or efficiently.  So again, don't make these decisions				false

		3077						LN		119		8		false		         8  without us.				false

		3078						LN		119		9		false		         9            As far as Executive Order 14156 and the				false

		3079						LN		119		10		false		        10  abbreviated time frame for review on energy development				false

		3080						LN		119		11		false		        11  projects, that's not appropriate or safe for any of the				false

		3081						LN		119		12		false		        12  people that we serve here in Indian country.  Those				false

		3082						LN		119		13		false		        13  abbreviated timelines could have a severe negative impact				false

		3083						LN		119		14		false		        14  on the health of the people in our communities.  And I, for				false

		3084						LN		119		15		false		        15  example, wrote a testimony having to do with line 5 this				false

		3085						LN		119		16		false		        16  year, earlier this year.  You know, the Great Lakes are one				false

		3086						LN		119		17		false		        17  of the largest freshwater deposits in in the Northern				false

		3087						LN		119		18		false		        18  Hemisphere.  And my fear is that tribes won't have an				false

		3088						LN		119		19		false		        19  opportunity to weigh in on the impact and the detriment to				false

		3089						LN		119		20		false		        20  these environmental essential places and spaces and				false

		3090						LN		119		21		false		        21  culturally significant waterways, especially here in the				false

		3091						LN		119		22		false		        22  Great Lakes.  And we're going to have a detrimental impact				false

		3092						LN		119		23		false		        23  to that freshwater reserve.  And it's going to impact not				false

		3093						LN		119		24		false		        24  just here, it's going to impact all of the United States.				false

		3094						LN		119		25		false		        25            So again, I do thank you for having the				false

		3095						PG		120		0		false		page 120				false

		3096						LN		120		1		false		         1  opportunity to bring these comments forward.  We are going				false

		3097						LN		120		2		false		         2  to be presenting some written comments back before the				false

		3098						LN		120		3		false		         3  deadline.  And again, I say miigwech.  Safe travels to				false

		3099						LN		120		4		false		         4  everyone.  (Native language).				false

		3100						LN		120		5		false		         5            MR. VINT:  Thank you so much.  We did have one				false

		3101						LN		120		6		false		         6  more hand raised for President Larsen.  We'll be back				false

		3102						LN		120		7		false		         7  later.  So I'll come back in when they return and re-raise				false

		3103						LN		120		8		false		         8  their hand, but I think we should go back to in person				false

		3104						LN		120		9		false		         9  comments now.				false

		3105						LN		120		10		false		        10            MR. DUNCAN:  Great.  Thank you, Kyle.				false

		3106						LN		120		11		false		        11            I want to invite Representative Sommers.  Maybe				false

		3107						LN		120		12		false		        12  Representative Sommers snuck out for lunch maybe.  Well,				false

		3108						LN		120		13		false		        13  then we'll move to Secretary Robinson.				false

		3109						LN		120		14		false		        14            SECRETARY ROBINSON:  (Native language).  How are				false

		3110						LN		120		15		false		        15  you?  I will tell you who I am.  My English name is				false

		3111						LN		120		16		false		        16  Cheyenne Robinson.  I belong to the Black Shoulder Buffalo				false

		3112						LN		120		17		false		        17  Clan.  I am a woman leader of the Omaha people, or in				false

		3113						LN		120		18		false		        18  formal terms, I'm the secretary of the Omaha Tribe in				false

		3114						LN		120		19		false		        19  Nebraska.  I am honored to join this consultation and speak				false

		3115						LN		120		20		false		        20  on behalf of our Omaha relatives.  I began today by				false

		3116						LN		120		21		false		        21  grounding our dialogue in the legal and historical				false

		3117						LN		120		22		false		        22  agreements that form the foundation of the relationship				false

		3118						LN		120		23		false		        23  between our governments.				false

		3119						LN		120		24		false		        24            The Omaha Tribe of Nebraska is a sovereign nation				false

		3120						LN		120		25		false		        25  and signatory to the Fourth Treaty of Prairie Du Chien of				false

		3121						PG		121		0		false		page 121				false

		3122						LN		121		1		false		         1  1830, one of the several important agreements that help				false

		3123						LN		121		2		false		         2  shape the political geography of this region.  Under that				false

		3124						LN		121		3		false		         3  treaty, lands in this area receded in good faith on the				false

		3125						LN		121		4		false		         4  premise that the federal government would honor its				false

		3126						LN		121		5		false		         5  responsibilities.  We are also party to the Treaty of the				false

		3127						LN		121		6		false		         6  Omaha of 1854, in which the United States formally				false
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		3600						LN		139		11		false		        11  the foundation of true partnership, and it must be				false

		3601						LN		139		12		false		        12  respected and adhered to.  Seeing requirements like under				false

		3602						LN		139		13		false		        13  NEPA, Section 5C not recognize tribes shows how tribes				false

		3603						LN		139		14		false		        14  still to this day are looked at.  Many of our tribal				false

		3604						LN		139		15		false		        15  nations, we run our own DNRs.  We run our own resource				false

		3605						LN		139		16		false		        16  management departments.  And our guidelines, our rules are				false

		3606						LN		139		17		false		        17  stricter than the EPA's, our state guidelines.  And yet,				false

		3607						LN		139		18		false		        18  when you look at that section under -- I have it written				false

		3608						LN		139		19		false		        19  down here, I just read it -- but when you look under that				false

		3609						LN		139		20		false		        20  section, it says the Department of the Interior will follow				false

		3610						LN		139		21		false		        21  the federal and state guidelines.  It doesn't have anything				false

		3611						LN		139		22		false		        22  about tribes in there.  And that says a lot to us as				false

		3612						LN		139		23		false		        23  elected officials, as tribal leaders in this room, is that				false

		3613						LN		139		24		false		        24  we're not even included in that when we're the stewards of				false

		3614						LN		139		25		false		        25  Nimaamaa-aki, our Mother Earth.				false

		3615						PG		140		0		false		page 140				false

		3616						LN		140		1		false		         1            And we strongly oppose any cuts to programs that				false

		3617						LN		140		2		false		         2  are essential to tribal self-sufficiency, self-governance,				false

		3618						LN		140		3		false		         3  self-determination and our overall community health.  This				false

		3619						LN		140		4		false		         4  includes Medicaid, CMS, Indian education and JOM, NAHASDA,				false

		3620						LN		140		5		false		         5  housing, HUD, low income heating energy assistance				false

		3621						LN		140		6		false		         6  programs, and cultural and language revitalization				false

		3622						LN		140		7		false		         7  programs.  These aren't handouts.  They're treaty				false

		3623						LN		140		8		false		         8  obligations and trust commitments.  Protecting them is an				false

		3624						LN		140		9		false		         9  investment in the next seven generations.				false

		3625						LN		140		10		false		        10            And while I have your ear, I also want to mention				false

		3626						LN		140		11		false		        11  our Red Lake Land and Lake restoration efforts.  We've				false

		3627						LN		140		12		false		        12  tried to meet with previous secretaries of the Interior,				false

		3628						LN		140		13		false		        13  and the Red Lake Band of Chippewa Indians continues to seek				false

		3629						LN		140		14		false		        14  the return of our stolen lands and our sacred lake.  Upper				false

		3630						LN		140		15		false		        15  Red Lake was never lawfully ceded.  It was taken through				false

		3631						LN		140		16		false		        16  deception, fraud and theft.  Recent legislative efforts in				false

		3632						LN		140		17		false		        17  Minnesota are steps forward.  But true justice requires				false

		3633						LN		140		18		false		        18  federal support to return and restore our lands and our				false

		3634						LN		140		19		false		        19  lake in full.  And we look forward to further consultations				false

		3635						LN		140		20		false		        20  on this matter.  It's a starting point, and hopefully we				false

		3636						LN		140		21		false		        21  can have more consultations, meaningful ones where like				false

		3637						LN		140		22		false		        22  Mr. Sommers was saying, where you come to us.				false

		3638						LN		140		23		false		        23            I know there's 560-some tribes in the United				false

		3639						LN		140		24		false		        24  States, but we're rooted into the DNA of America.  If it				false

		3640						LN		140		25		false		        25  wasn't for the sacrifices our ancestors made, there				false

		3641						PG		141		0		false		page 141				false

		3642						LN		141		1		false		         1  wouldn't be an America.  And yet, we all got to come from				false

		3643						LN		141		2		false		         2  Montana, Michigan, six hours away.  We got to drive here to				false

		3644						LN		141		3		false		         3  share these thoughts with you.  You know, how is the that				false

		3645						LN		141		4		false		         4  upholding the trust responsibility?				false

		3646						LN		141		5		false		         5            And I'm not here to chew yous out.  I know the				false

		3647						LN		141		6		false		         6  work that you're doing is important and we're lucky to have				false

		3648						LN		141		7		false		         7  you in those seats.  But some recommendations that I have				false

		3649						LN		141		8		false		         8  to the Department of the Interior is to ensure that if				false

		3650						LN		141		9		false		         9  you're going to make changes to timelines, make changes to				false

		3651						LN		141		10		false		        10  the feed of trust process.  Many of us, they say, it was				false

		3652						LN		141		11		false		        11  rooted down, dwindled down to six weeks.  Some of us have				false

		3653						LN		141		12		false		        12  fee-to-trust applications that have been sitting there for				false

		3654						LN		141		13		false		        13  10 years, longer.  They can take this and take a month,				false

		3655						LN		141		14		false		        14  six-month process and turn it into seven days.  Why can't				false

		3656						LN		141		15		false		        15  they do the same for our fee-to-trust process?				false

		3657						LN		141		16		false		        16            Some of us have been waiting years and years, and				false

		3658						LN		141		17		false		        17  our population keeps increasing, but yet we don't have the				false

		3659						LN		141		18		false		        18  land mass to be able to provide houses for our people.  And				false

		3660						LN		141		19		false		        19  also publicly reaffirm the U.S. trust responsibility and				false

		3661						LN		141		20		false		        20  treaty commitments and uphold those promises.  Prevent the				false

		3662						LN		141		21		false		        21  misuse of emergency powers to bypass tribal consultation				false

		3663						LN		141		22		false		        22  and NEPA Section 106 protections.  Fully fund tribal				false

		3664						LN		141		23		false		        23  programs based on current needs, not outdated formulas.				false

		3665						LN		141		24		false		        24  Support legislation and executive action to return lands				false

		3666						LN		141		25		false		        25  and sacred waters to Red Lake Nation and all tribal nations				false

		3667						PG		142		0		false		page 142				false

		3668						LN		142		1		false		         1  who are fighting to right those wrongs that were due to our				false

		3669						LN		142		2		false		         2  ancestors.  Prioritize tribal sovereignty and self-				false

		3670						LN		142		3		false		         3  determination and all department actions.				false

		3671						LN		142		4		false		         4            I have another one written here, but it's too				false

		3672						LN		142		5		false		         5  small.  And this is something that comes from our				false

		3673						LN		142		6		false		         6  interactions with the state government here in Minnesota.				false

		3674						LN		142		7		false		         7  Something that the Department should be pushing for is				false

		3675						LN		142		8		false		         8  having tribal and federal relations training.  A lot of				false

		3676						LN		142		9		false		         9  times, we have to educate these legislators.  We have to				false

		3677						LN		142		10		false		        10  educate these people about who we are.  And yet, they're on				false

		3678						LN		142		11		false		        11  our land.  We need more efforts for them to learn about the				false

		3679						LN		142		12		false		        12  tribes that gave up, made those sacrifices.  That would be				false

		3680						LN		142		13		false		        13  really something, if we had consultations that were going				false

		3681						LN		142		14		false		        14  to educate those people in those seats that make policies,				false

		3682						LN		142		15		false		        15  that make laws that affect us every day, affect our people.				false

		3683						LN		142		16		false		        16            We call on the Department of the Interior and the				false

		3684						LN		142		17		false		        17  U.S. government to remember the commitments made to our				false

		3685						LN		142		18		false		        18  ancestors and to work in true partnership with us, one that				false

		3686						LN		142		19		false		        19  centers on tribal sovereignty, upholds treaty obligations,				false

		3687						LN		142		20		false		        20  and protects the land and water for the next seven				false

		3688						LN		142		21		false		        21  generations.  (Native language).				false

		3689						LN		142		22		false		        22            MR. DUNCAN:  Thank you, Representative.				false

		3690						LN		142		23		false		        23            Sorry if I mess up your name, Chairwoman				false

		3691						LN		142		24		false		        24  Kitcheyan.				false

		3692						LN		142		25		false		        25            CHAIRWOMAN KITCHEYAN:  Good afternoon, everyone.				false

		3693						PG		143		0		false		page 143				false

		3694						LN		143		1		false		         1  My name is Victoria Kitcheyan.  I serve as the Chairwoman				false

		3695						LN		143		2		false		         2  of the Winnebago Tribe of Nebraska.  And I want to thank				false

		3696						LN		143		3		false		         3  you for this opportunity to be amongst the relatives and				false

		3697						LN		143		4		false		         4  have this discussion.  I want to thank Chairman Seki for				false

		3698						LN		143		5		false		         5  that prayer this morning and the protocols that you shared				false

		3699						LN		143		6		false		         6  with us all that kind of strengthened our spirit and				false

		3700						LN		143		7		false		         7  started this day off strong.				false

		3701						LN		143		8		false		         8            I want to thank you guys all for coming here and				false

		3702						LN		143		9		false		         9  bringing the strength of your spirit and the strength of				false

		3703						LN		143		10		false		        10  your people so that we could kind of uphold each other,				false

		3704						LN		143		11		false		        11  hold each other up.  And that's what I came here to do.  So				false

		3705						LN		143		12		false		        12  it's really good to see other folks here from Nebraska.				false

		3706						LN		143		13		false		        13            Chairwoman Secretary, good to see you.				false

		3707						LN		143		14		false		        14            And the women, the women are visible.  So I want				false

		3708						LN		143		15		false		        15  to say good to see you all, too, that we are here amongst				false

		3709						LN		143		16		false		        16  the warriors.  We're here amongst all the sacrifices that				false

		3710						LN		143		17		false		        17  were made.  And I just really think that the women that are				false

		3711						LN		143		18		false		        18  emerging into all these tribal leader positions are going				false

		3712						LN		143		19		false		        19  to restore the balance in our communities, and I really				false

		3713						LN		143		20		false		        20  believe that.  And so those prayers this morning reminded				false

		3714						LN		143		21		false		        21  me of that.				false

		3715						LN		143		22		false		        22            And I drove up from Nebraska last night, and I				false

		3716						LN		143		23		false		        23  was cruising up, and I've driven that road many times, but				false

		3717						LN		143		24		false		        24  for whatever reason, I noticed new things along that road.				false

		3718						LN		143		25		false		        25  And one of them was it said treaty site.  And so this				false

		3719						PG		144		0		false		page 144				false

		3720						LN		144		1		false		         1  morning I woke up, and I had to look that up because I				false

		3721						LN		144		2		false		         2  wanted to know which treaty site was that.  What took place				false

		3722						LN		144		3		false		         3  there?				false

		3723						LN		144		4		false		         4            And it's a historical society is what that				false

		3724						LN		144		5		false		         5  building is.  And the treat that Dakota ceded 24 million				false

		3725						LN		144		6		false		         6  acres.  And so that was significant.  I cruised by there.				false

		3726						LN		144		7		false		         7  I was like, wow, that's what took place right there.  And				false

		3727						LN		144		8		false		         8  then when I drove through Mankato, I always get a little				false

		3728						LN		144		9		false		         9  sad and grossed out when I go through Mankato.  And we have				false

		3729						LN		144		10		false		        10  the Dakota 38+2.  And those two were Winnebegos.  And so we				false

		3730						LN		144		11		false		        11  acknowledge what took place there.				false

		3731						LN		144		12		false		        12            And I'm just mentioning this history because this				false

		3732						LN		144		13		false		        13  is the kind of devastation that we stand on.  This is the				false

		3733						LN		144		14		false		        14  sacred ground that we come from.  And these are the				false

		3734						LN		144		15		false		        15  hardships that we bring here today to visit with you guys.				false

		3735						LN		144		16		false		        16  And it's also where we draw our strength.  And when we				false

		3736						LN		144		17		false		        17  acknowledge that our ancestors recognize that we had a				false

		3737						LN		144		18		false		        18  place on this creation, and our place was to remind all the				false

		3738						LN		144		19		false		        19  relatives to take care of Mother Earth.				false

		3739						LN		144		20		false		        20            And so the things that our tribes are				false

		3740						LN		144		21		false		        21  experiencing and this consultation exercise we're going				false

		3741						LN		144		22		false		        22  through and what may come of this is what I'm going to call				false

		3742						LN		144		23		false		        23  a modern-day massacre.  Because the devastation that's				false

		3743						LN		144		24		false		        24  going to come from some of these changes are going to be				false

		3744						LN		144		25		false		        25  felt in our communities.  And I just want to kind of				false

		3745						PG		145		0		false		page 145				false

		3746						LN		145		1		false		         1  reframe that thinking.  And when I drove through Mankato				false

		3747						LN		145		2		false		         2  and I drove through that treaty site, there was devastation				false

		3748						LN		145		3		false		         3  that took place, too.				false

		3749						LN		145		4		false		         4            And so I just want to remind you guys that be				false

		3750						LN		145		5		false		         5  thinking of the collateral damage that will happen from				false

		3751						LN		145		6		false		         6  these decisions that are made in Washington, D.C. on our				false

		3752						LN		145		7		false		         7  behalf.  And so it's really important that we be visible				false

		3753						LN		145		8		false		         8  and we be diligent and that we come to these meetings.  And				false

		3754						LN		145		9		false		         9  this gentleman drove all the way from Montana -- I don't				false

		3755						LN		145		10		false		        10  know where he went -- and that's what we got to do.  And I				false

		3756						LN		145		11		false		        11  hope some of my leaders are going to go to the one in				false

		3757						LN		145		12		false		        12  Bismarck.  And I encourage everyone just to go more than				false

		3758						LN		145		13		false		        13  one.  Just listen, learn from one another.  I feel				false

		3759						LN		145		14		false		        14  encouraged by what I heard this morning.				false

		3760						LN		145		15		false		        15            So just wanted to open up by saying that, because				false

		3761						LN		145		16		false		        16  when I come to some of these gatherings, there's always a				false

		3762						LN		145		17		false		        17  spirit.  And the spirit that was brought by those songs and				false

		3763						LN		145		18		false		        18  by that prayer is strong today.  And the relatives and the				false

		3764						LN		145		19		false		        19  land that was ceded and the land that we're standing on,				false

		3765						LN		145		20		false		        20  that we acknowledge, is going to bring us power.				false

		3766						LN		145		21		false		        21            But with all that acknowledgement, I also want to				false

		3767						LN		145		22		false		        22  mention that it was encouraging in the past few years to				false

		3768						LN		145		23		false		        23  see the Indian Affairs come out with reports on MMIR, come				false

		3769						LN		145		24		false		        24  out with reports on the boarding school era, and to have				false

		3770						LN		145		25		false		        25  data from our communities that should aid in decision-				false

		3771						PG		146		0		false		page 146				false

		3772						LN		146		1		false		         1  making and funding decisions.  But rather we're seeing				false

		3773						LN		146		2		false		         2  something of the opposite.  We're seeing a diminishment of				false

		3774						LN		146		3		false		         3  our services and a diminishment of those treaty rights.				false

		3775						LN		146		4		false		         4  And so the suggestions and the kind of leaning of these				false

		3776						LN		146		5		false		         5  agencies' offices is as yet to be witnessed.  And I think				false

		3777						LN		146		6		false		         6  it's going to be difficult.  And we'll just talk about that				false

		3778						LN		146		7		false		         7  in another consultation.				false

		3779						LN		146		8		false		         8            But it's some of these poor federal policies that				false

		3780						LN		146		9		false		         9  we're working through today, and it's that trauma that we				false

		3781						LN		146		10		false		        10  need these programs to be responsive to.  And so at home,				false

		3782						LN		146		11		false		        11  we talk about healing the families.  And I really				false

		3783						LN		146		12		false		        12  appreciate all the work that's come out of Tiwahe to				false

		3784						LN		146		13		false		        13  demonstrate that when you put the resources in the hands of				false

		3785						LN		146		14		false		        14  the tribe, and they're able to design programs that meet				false

		3786						LN		146		15		false		        15  the needs of the family, we have healing.				false

		3787						LN		146		16		false		        16            And so going into kind of some of what brought us				false

		3788						LN		146		17		false		        17  all here today, these kind of guiding themes.  First,				false

		3789						LN		146		18		false		        18  restructuring of Indian affairs.  Support more efficient				false

		3790						LN		146		19		false		        19  interaction with tribes.  In addition to being underfunded,				false

		3791						LN		146		20		false		        20  Indian Affairs programs are already operating with				false

		3792						LN		146		21		false		        21  inadequate staffing and support.  Reduction in force would				false

		3793						LN		146		22		false		        22  further exasperate the situation, impacting our				false

		3794						LN		146		23		false		        23  government's economy and neighboring communities.  And so				false

		3795						LN		146		24		false		        24  that's what I mean about the devastation.  It's really hard				false

		3796						LN		146		25		false		        25  to even summarize the impacts of our daily lives, impacts				false

		3797						PG		147		0		false		page 147				false

		3798						LN		147		1		false		         1  of the youngest to the oldest on what these changes are				false

		3799						LN		147		2		false		         2  going to bring, and the generational outcomes of.  Of that				false

		3800						LN		147		3		false		         3  is also yet to be shared.				false

		3801						LN		147		4		false		         4            The tribe is also concerned about the				false

		3802						LN		147		5		false		         5  implementation of the Voluntary Early Retirement Authority				false

		3803						LN		147		6		false		         6  and the Deferred Resignation Program.  We're already				false

		3804						LN		147		7		false		         7  operating in -- we're with skeleton crews, and to see some				false

		3805						LN		147		8		false		         8  of these hit our agency.  We're also in contact with our				false

		3806						LN		147		9		false		         9  superintendent because we want to have an understanding of				false

		3807						LN		147		10		false		        10  what was already vacant, who was riffed and how does that				false

		3808						LN		147		11		false		        11  impact our current operation.  And so wanting to really				false

		3809						LN		147		12		false		        12  dial down on what does this mean for the Winnebago people,				false

		3810						LN		147		13		false		        13  what does this mean for the Winnebago agency is something				false

		3811						LN		147		14		false		        14  that I don't think has been shared, or maybe the				false

		3812						LN		147		15		false		        15  superintendents haven't been encouraged to have those type				false

		3813						LN		147		16		false		        16  of situations.				false

		3814						LN		147		17		false		        17            But that's what we really want to know.  We want				false

		3815						LN		147		18		false		        18  to know what services are going away, who's getting				false

		3816						LN		147		19		false		        19  consolidated.  And I was really happy to hear you say,				false

		3817						LN		147		20		false		        20  Mr. Mercier, that there would not be the elimination of				false

		3818						LN		147		21		false		        21  some of these agencies, because I was already going to ask				false

		3819						LN		147		22		false		        22  my colleagues from the Nebraska Tribal Nations to stand				false

		3820						LN		147		23		false		        23  together that the Winnebago agency that serves four tribes				false

		3821						LN		147		24		false		        24  not be eliminated.  And much like the gentleman in Montana,				false

		3822						LN		147		25		false		        25  in Nebraska, we feel a little bit left out, too.  We're a				false

		3823						PG		148		0		false		page 148				false

		3824						LN		148		1		false		         1  part of the Great Plains region.  And I'm thankful that you				false

		3825						LN		148		2		false		         2  guys established that Bismarck meeting, because we felt				false

		3826						LN		148		3		false		         3  really left out, and that we weren't acknowledged and that				false

		3827						LN		148		4		false		         4  there wouldn't be a meeting taking place in our area.  So				false

		3828						LN		148		5		false		         5  thank you for having me here at the Minnesota meeting.				false

		3829						LN		148		6		false		         6            So it's not going to be centralized.  We look				false

		3830						LN		148		7		false		         7  forward to hearing more about the Interior's plan to				false

		3831						LN		148		8		false		         8  diminish workforce and the capacity of those offices.				false

		3832						LN		148		9		false		         9  Second, addressing current funding structures, including				false

		3833						LN		148		10		false		        10  identifying efficiency barriers to expedite funding tribes				false

		3834						LN		148		11		false		        11  and tribal programs.				false

		3835						LN		148		12		false		        12            The fact that our programs have already been				false

		3836						LN		148		13		false		        13  underfunded, and I just want to share that.  We've heard it				false

		3837						LN		148		14		false		        14  all today that the trust responsibility has not been				false

		3838						LN		148		15		false		        15  upheld, that the resources that our tribal communities need				false

		3839						LN		148		16		false		        16  and the unmet need has yet to have been provided.  And the				false

		3840						LN		148		17		false		        17  President's budget is an indication of what we have to look				false

		3841						LN		148		18		false		        18  forward to.  And so these chronic underfundings and				false

		3842						LN		148		19		false		        19  failures to fulfill the trust responsibility is leading to				false

		3843						LN		148		20		false		        20  some of our disparities, and causing disruptions in those				false

		3844						LN		148		21		false		        21  technical assistance offices is only going to put us in				false

		3845						LN		148		22		false		        22  more distress.  So we urge administration to work closely				false

		3846						LN		148		23		false		        23  with Congress on this budget and that it reflect the true				false

		3847						LN		148		24		false		        24  needs of Indian country.				false

		3848						LN		148		25		false		        25            One of the things that I get really fired up				false

		3849						PG		149		0		false		page 149				false

		3850						LN		149		1		false		         1  about is that when the federal government passes resources				false

		3851						LN		149		2		false		         2  onto the state, those do not make it to Indian country, and				false

		3852						LN		149		3		false		         3  grants are just a poor undertaking and fulfillment of the				false

		3853						LN		149		4		false		         4  trust responsibility.  And so even that, if we're going to				false

		3854						LN		149		5		false		         5  change -- I really like the comment made earlier about all				false

		3855						LN		149		6		false		         6  these billions of dollars saved.  Well, you know where the				false

		3856						LN		149		7		false		         7  unmet need is.  You know where the disparities are, and we				false

		3857						LN		149		8		false		         8  need to shake the those savings down and make sure some of				false

		3858						LN		149		9		false		         9  that come to Indian country.				false

		3859						LN		149		10		false		        10            And expanding self-governance is also another way				false

		3860						LN		149		11		false		        11  that I think that we could deal with some of these cuts,				false

		3861						LN		149		12		false		        12  because I do believe that the funding's there.  And I would				false

		3862						LN		149		13		false		        13  like to see statutory changes to retain federal functions.				false

		3863						LN		149		14		false		        14  And there are certain things that the feds say, oh, only we				false

		3864						LN		149		15		false		        15  do that.  Like, well, you know what, we're sophisticated.				false

		3865						LN		149		16		false		        16  We're armed with the knowledge and experience to carry out				false

		3866						LN		149		17		false		        17  these functions.  And so I just don't believe that some of				false

		3867						LN		149		18		false		        18  these retained federal functions are really being the best				false

		3868						LN		149		19		false		        19  use of those resources.  And so if there are ways that we				false

		3869						LN		149		20		false		        20  could talk about reclassifying those, or if these are				false

		3870						LN		149		21		false		        21  statutory changes, the Winnebago Tribe stands ready to take				false

		3871						LN		149		22		false		        22  those on.				false

		3872						LN		149		23		false		        23            And that if this era that we're in can't even be				false

		3873						LN		149		24		false		        24  defined by what we're seeing in the news, what we're seeing				false

		3874						LN		149		25		false		        25  happening around the world, what are they going to call				false

		3875						PG		150		0		false		page 150				false

		3876						LN		150		1		false		         1  this?  We had the treaty-making era, we had the termination				false

		3877						LN		150		2		false		         2  era.  What are they going to call this era?  Because we're				false

		3878						LN		150		3		false		         3  right in the midst of it.  And it's hard to call it				false

		3879						LN		150		4		false		         4  something because it's terrible.				false

		3880						LN		150		5		false		         5            And so looking at this young man over here --				false

		3881						LN		150		6		false		         6  where'd he go?  He's not here anymore.  And I was thinking,				false

		3882						LN		150		7		false		         7  like, man, we just kind of got off graduation season, and				false

		3883						LN		150		8		false		         8  we've got all this hope, all this hope for our young				false

		3884						LN		150		9		false		         9  people, all this encouragement, all this legacy of learning				false

		3885						LN		150		10		false		        10  and all this commitment.  It's a responsibility.  And when				false

		3886						LN		150		11		false		        11  our Indian kids go to school, they carry that				false

		3887						LN		150		12		false		        12  responsibility.				false

		3888						LN		150		13		false		        13            And so it's our job that have come here today to				false

		3889						LN		150		14		false		        14  carry that forward so that there's something left for them,				false

		3890						LN		150		15		false		        15  and that they could stand on these shoulders, and then I've				false

		3891						LN		150		16		false		        16  stood on the other ones.  And I just want to acknowledge				false

		3892						LN		150		17		false		        17  that we have had it worse.  And I'm looking to all the				false

		3893						LN		150		18		false		        18  smart people in this room and throughout Indian country				false

		3894						LN		150		19		false		        19  that are allies to Indian country, and our position to tell				false

		3895						LN		150		20		false		        20  us what's really going on.  Just tell us what we need to				false

		3896						LN		150		21		false		        21  do.  Guide me to the solution, or tell me who I need to				false

		3897						LN		150		22		false		        22  talk to, and we'll do just that.				false

		3898						LN		150		23		false		        23            And because we're trying to survive, and if we				false

		3899						LN		150		24		false		        24  have to survive through this Administration and don't ask				false

		3900						LN		150		25		false		        25  for anything, just to preserve, I don't know if that's a				false

		3901						PG		151		0		false		page 151				false

		3902						LN		151		1		false		         1  strategy.  But I just want to also emerge as we cannot				false

		3903						LN		151		2		false		         2  stand silently.  And I know we can't do things like occupy				false

		3904						LN		151		3		false		         3  the federal building.  But what do we do?  What do we do to				false

		3905						LN		151		4		false		         4  say enough is enough?  And we are not going to be				false

		3906						LN		151		5		false		         5  whitewashed in this DEI or whatever they call it on any				false

		3907						LN		151		6		false		         6  given executive order, and that our people have survived				false

		3908						LN		151		7		false		         7  Thomas Jefferson.  I just think that we're going to survive				false

		3909						LN		151		8		false		         8  Donald Trump.				false

		3910						LN		151		9		false		         9            So there's much more to say, but I just wanted to				false

		3911						LN		151		10		false		        10  get up here and just thank everybody.  And we'll also be				false

		3912						LN		151		11		false		        11  submitting some written comments, but I just wanted to				false

		3913						LN		151		12		false		        12  capture our responsibility here today, and that we can				false

		3914						LN		151		13		false		        13  submit all the written comments to this wonderful team.				false

		3915						LN		151		14		false		        14  But we have to bring our narratives, we have to bring our				false

		3916						LN		151		15		false		        15  stories, and we have to bring our strength.  So thank you,				false

		3917						LN		151		16		false		        16  everybody, for being a part of this work, and we look				false

		3918						LN		151		17		false		        17  forward to working with you cooperatively and respectfully.				false

		3919						LN		151		18		false		        18  And we're going to get a little fired up.  And I just hope				false

		3920						LN		151		19		false		        19  that you understand that that's coming from the heart and				false

		3921						LN		151		20		false		        20  that's coming from the ancestors.  Because when I was on				false

		3922						LN		151		21		false		        21  that cruise, I'm telling you, they were with me, and they				false

		3923						LN		151		22		false		        22  reminded me that you come here today and you say those				false

		3924						LN		151		23		false		        23  things.  So thank you.				false

		3925						LN		151		24		false		        24            MR. DUNCAN:  Thank you, Chairwoman.				false

		3926						LN		151		25		false		        25            Mr. James Schlender?				false

		3927						PG		152		0		false		page 152				false

		3928						LN		152		1		false		         1            MR. SCHLENDER:  Number 13.  I don't know if				false

		3929						LN		152		2		false		         2  that's good or bad.  (Native language).  Following along				false

		3930						LN		152		3		false		         3  with the other introduction protocols, my name is Jim				false

		3931						LN		152		4		false		         4  Schlender.  And I'm an attorney for the Lac du Flambeau				false

		3932						LN		152		5		false		         5  Tribe.  My Council wants to send its regrets for not being				false

		3933						LN		152		6		false		         6  able to come here.  The short notice of the meeting was				false

		3934						LN		152		7		false		         7  one.  Their schedules are another.  And a third is the				false

		3935						LN		152		8		false		         8  funding that it costs for people to travel is -- that's a				false

		3936						LN		152		9		false		         9  decision that Council members need to make, and it invites				false

		3937						LN		152		10		false		        10  scrutiny from tribal members when there are discussions of				false

		3938						LN		152		11		false		        11  cuts and services, and the idea that they're going to				false

		3939						LN		152		12		false		        12  travel to long distances to have meetings that may or may				false

		3940						LN		152		13		false		        13  not be productive.  So I'm also enrolled member for Lac				false

		3941						LN		152		14		false		        14  Courte, and so these comments being one of the later ones,				false

		3942						LN		152		15		false		        15  I've gotten a lot of comments from my council, so I'll try				false

		3943						LN		152		16		false		        16  my best to put all this together.				false

		3944						LN		152		17		false		        17            First, I want to acknowledge the area that we're				false

		3945						LN		152		18		false		        18  in.  This is Dakotaland.  My brother calls him the Buang.				false

		3946						LN		152		19		false		        19  And history is important.  This is the site where in 1862,				false

		3947						LN		152		20		false		        20  those tribal leaders, the one who also dealt with the same				false

		3948						LN		152		21		false		        21  challenges that we have now, only their food was taken.				false

		3949						LN		152		22		false		        22  And when they rose up against the settlers that came in,				false

		3950						LN		152		23		false		        23  they were executed by the United States government.  And				false

		3951						LN		152		24		false		        24  we're not too far away from where they rest.				false

		3952						LN		152		25		false		        25            And as the Chairwoman that just spoke, we're also				false

		3953						PG		153		0		false		page 153				false

		3954						LN		153		1		false		         1  near treaty area for the 1837 Treaty, which is important				false

		3955						LN		153		2		false		         2  for the Ojibwe.  And it's kind of a little bit relevant.				false

		3956						LN		153		3		false		         3  It's weird that we bring that up.  My dad was a tribal				false

		3957						LN		153		4		false		         4  attorney.  My brother was just here talking a little bit.				false

		3958						LN		153		5		false		         5  My cousin was on the phone.  So LCO is pretty well				false

		3959						LN		153		6		false		         6  represented.  Lac du Flambeau is well represented.				false

		3960						LN		153		7		false		         7            1837 was one of the treaties that is taught in				false

		3961						LN		153		8		false		         8  Indian law, but Indian law is not taught at every law				false

		3962						LN		153		9		false		         9  school.  And so education is important.  But the 37 treaty,				false

		3963						LN		153		10		false		        10  as it was taught to me by my dad, was one of the treaties				false

		3964						LN		153		11		false		        11  they called the perfect treaties because it put in language				false

		3965						LN		153		12		false		        12  that reserved the right to hunt, fish and gather.  It also				false

		3966						LN		153		13		false		        13  reserved and recognized the boundary lines that are still				false

		3967						LN		153		14		false		        14  in place today.  But the thing that he spoke the most was				false

		3968						LN		153		15		false		        15  is it's one of the few treaties that acknowledged the				false

		3969						LN		153		16		false		        16  negotiating strength of the headmen and the people that				false

		3970						LN		153		17		false		        17  traveled.				false

		3971						LN		153		18		false		        18            And so we traveled a lot of time here, and we're				false

		3972						LN		153		19		false		        19  late in the day.  But the St. Peter's is where they signed				false

		3973						LN		153		20		false		        20  the 37 treaty, and the headmen came from as far away as				false

		3974						LN		153		21		false		        21  Michigan.  Upper Michigan is what we call it now, Upper				false

		3975						LN		153		22		false		        22  Minnesota, and as far as some of the areas, and some of the				false

		3976						LN		153		23		false		        23  bands that were in Green Bay.  And they stayed for two				false

		3977						LN		153		24		false		        24  weeks, and they negotiated that treaty.  Article 5				false

		3978						LN		153		25		false		        25  specifically retains the right to hunt, fish, and gather.				false

		3979						PG		154		0		false		page 154				false

		3980						LN		154		1		false		         1            And there's specific language in there that's				false

		3981						LN		154		2		false		         2  been litigated more than once.  Doesn't need to be				false

		3982						LN		154		3		false		         3  repeated.  But my dad taught me, and I taught students that				false

		3983						LN		154		4		false		         4  I've taught and clients that I've worked with, tribes that				false

		3984						LN		154		5		false		         5  I've represented.  It did-- one of the things that I				false

		3985						LN		154		6		false		         6  actually talked with my counsel about this last week is the				false

		3986						LN		154		7		false		         7  headman that negotiated that treaty, knew what was coming,				false

		3987						LN		154		8		false		         8  that -- if you want to talk about problem with immigration,				false

		3988						LN		154		9		false		         9  we had an immigration problem back in 1837.  And we had				false

		3989						LN		154		10		false		        10  people coming that didn't get -- didn't come with papers.				false

		3990						LN		154		11		false		        11  They came with the idea that there was this free land and				false

		3991						LN		154		12		false		        12  that there was these inconveniences of these tribes that				false

		3992						LN		154		13		false		        13  they were coming in contact with.				false

		3993						LN		154		14		false		        14            And so the headmen, when they negotiated that				false

		3994						LN		154		15		false		        15  treaty, they wanted to preserve the one thing that was				false

		3995						LN		154		16		false		        16  going to maintain our identity.  And for all of us Ojibwes				false

		3996						LN		154		17		false		        17  that get up and speak today, and we speak our language and				false

		3997						LN		154		18		false		        18  we tell our name, where we're from, what clan we are, what				false

		3998						LN		154		19		false		        19  our family is, that's our protocols.  And that's our --				false

		3999						LN		154		20		false		        20  that's the stories that are given to us.  And that is in				false

		4000						LN		154		21		false		        21  our teachings, that our name is the story of our life, and				false

		4001						LN		154		22		false		        22  that when you go and find your name, you see a segment of				false

		4002						LN		154		23		false		        23  it, and you take back that little bit of story.  Either the				false

		4003						LN		154		24		false		        24  name giver gives it to you, or you find it.				false

		4004						LN		154		25		false		        25            And so those headmen and those grandmothers that				false

		4005						PG		155		0		false		page 155				false

		4006						LN		155		1		false		         1  negotiated those treaties -- and I got to make sure that we				false

		4007						LN		155		2		false		         2  don't forget the women that are important.  Because if you				false

		4008						LN		155		3		false		         3  ever want to learn about efficiency, go visit our aunties.				false

		4009						LN		155		4		false		         4  They'll tell you real quick on how to get things done in an				false

		4010						LN		155		5		false		         5  efficient manner.  So what they did is they preserved the				false

		4011						LN		155		6		false		         6  boss foods that are necessary for our ceremonies.  And so				false

		4012						LN		155		7		false		         7  hunt fish and gather, we get to hunt deer, we get to				false

		4013						LN		155		8		false		         8  harvest the fish, we make sure we have our berries and that				false

		4014						LN		155		9		false		         9  we also have the ability to have our wild rice.  And that's				false

		4015						LN		155		10		false		        10  for our Ojibwe people.  And I know that the other tribes,				false

		4016						LN		155		11		false		        11  the other nations have their own teachings, their own				false

		4017						LN		155		12		false		        12  ceremonial steps.				false

		4018						LN		155		13		false		        13            But by putting that into that 37 treaty, that				false

		4019						LN		155		14		false		        14  preserved the ability that regardless of the land base,				false

		4020						LN		155		15		false		        15  regardless of your location, you still had that ability to				false

		4021						LN		155		16		false		        16  have those ceremonies.  And so that when a baby is born,				false

		4022						LN		155		17		false		        17  when they get their name, when they get sick, when they get				false

		4023						LN		155		18		false		        18  married, when they get ill, when they come back from war,				false

		4024						LN		155		19		false		        19  they have those ceremonies.  And then when we finally do				false

		4025						LN		155		20		false		        20  that final send-off, we have that final one where we send				false

		4026						LN		155		21		false		        21  them off to the relatives, that we still have those ability				false

		4027						LN		155		22		false		        22  to have that ceremony.  And that's the most important				false

		4028						LN		155		23		false		        23  aspect.				false

		4029						LN		155		24		false		        24            So when those treaties were signed, those were				false

		4030						LN		155		25		false		        25  promises that were made, because when what's also done in				false

		4031						PG		156		0		false		page 156				false

		4032						LN		156		1		false		         1  those treaties was for us, it was that same law that was				false

		4033						LN		156		2		false		         2  given, and that tobacco is important.  And that carries				false

		4034						LN		156		3		false		         3  that obligation that makes it so that -- and this is --I'm				false

		4035						LN		156		4		false		         4  digressing -- but this is the promise that those tribes				false

		4036						LN		156		5		false		         5  made to the United States.  Right. It wasn't to the state				false

		4037						LN		156		6		false		         6  of Wisconsin, it wasn't to Minnesota.  In fact, they didn't				false

		4038						LN		156		7		false		         7  even exist when those treaties were signed.				false

		4039						LN		156		8		false		         8            And so one of the things that you're going to				false

		4040						LN		156		9		false		         9  hear about me about this today is the misplaced authority				false

		4041						LN		156		10		false		        10  that the state has been exercising in terms of these				false

		4042						LN		156		11		false		        11  conduct of the tribes.  And you got townships, you've got				false

		4043						LN		156		12		false		        12  counties, you've got all of these other players that are				false

		4044						LN		156		13		false		        13  coming in and doing it at the expense of tribal authority.				false

		4045						LN		156		14		false		        14  And that's not contemplated.  That needs to be addressed.				false

		4046						LN		156		15		false		        15            And as a lawyer I have known -- I understand the				false

		4047						LN		156		16		false		        16  argument that you're going to have coming back and saying,				false

		4048						LN		156		17		false		        17  well, we're limited in our authority or our jurisdiction is				false

		4049						LN		156		18		false		        18  this, the Court has said that.  But it's hard to tell that				false

		4050						LN		156		19		false		        19  to a tribal leader who doesn't have different agencies that				false

		4051						LN		156		20		false		        20  they can respond to.  What they're going to hear is from an				false

		4052						LN		156		21		false		        21  elder that said, the DNR came in and took our fish.  What				false

		4053						LN		156		22		false		        22  am I going to do for, what am I going to do for food?  And				false

		4054						LN		156		23		false		        23  we can't say, well, you know, the regulations said that you				false

		4055						LN		156		24		false		        24  can go on from this, from this time to this time, or you				false
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		4742						LN		183		9		false		         9  Gardner.  Okay.  Thank you.  Welcome.				false

		4743						LN		183		10		false		        10            MS. GARDNER:  (Native language).  Good afternoon.				false

		4744						LN		183		11		false		        11  My name is Nicco Lehto Gardner.  I am Ogijibani�okwe, or				false

		4745						LN		183		12		false		        12  Iron Woman.  I'm a member of the Prairie Island Indian				false

		4746						LN		183		13		false		        13  Community and I serve as our federal government relations				false

		4747						LN		183		14		false		        14  specialist.  And I'm what I like to call a recovering				false

		4748						LN		183		15		false		        15  tribal council member.				false

		4749						LN		183		16		false		        16            So unfortunately, our tribal council president,				false

		4750						LN		183		17		false		        17  Grant Johnson, had a conflict and he was not able to attend				false

		4751						LN		183		18		false		        18  today, but he asked me to present these comments or his				false

		4752						LN		183		19		false		        19  comments.  And we do plan on sending formal written				false

		4753						LN		183		20		false		        20  comments.				false

		4754						LN		183		21		false		        21            Before I get into the comments quickly, I just				false

		4755						LN		183		22		false		        22  wanted to say that I stand behind Councilmember Kirk.  I				false

		4756						LN		183		23		false		        23  think it was Bryce Kirk.  I stand in support of him and I				false

		4757						LN		183		24		false		        24  concur everything that he said.  But I also at the same				false

		4758						LN		183		25		false		        25  time hear what Mr. Davis -- I can't remember his title				false

		4759						PG		184		0		false		page 184				false

		4760						LN		184		1		false		         1  because it's really, really long -- sorry, what he said,				false

		4761						LN		184		2		false		         2  and also Director Mercier, what you said as well.				false

		4762						LN		184		3		false		         3            I understand that, and I want you to know that I				false

		4763						LN		184		4		false		         4  see all of you and I hear all of you, and I also recognize				false

		4764						LN		184		5		false		         5  the positions that you're in and that you -- I want to just				false

		4765						LN		184		6		false		         6  inform you that you don't need to be alone in this process.				false

		4766						LN		184		7		false		         7  You're definitely the voice, but we can all stand behind				false

		4767						LN		184		8		false		         8  you.  We just need to know how.  So I ask that you let the				false

		4768						LN		184		9		false		         9  tribes know and let our people know what more can we do?				false

		4769						LN		184		10		false		        10  We all come in, we do these comments.  As someone said				false

		4770						LN		184		11		false		        11  earlier, for generations we've been doing these comments.				false

		4771						LN		184		12		false		        12  So what more can we do outside of that?  How can we support				false

		4772						LN		184		13		false		        13  you?  And how can we influence change and protect our				false

		4773						LN		184		14		false		        14  people?				false

		4774						LN		184		15		false		        15            A little bit about our tribe.  I'm going to go				false

		4775						LN		184		16		false		        16  back to my actual comments, but Tinta Wita, or Prairie				false

		4776						LN		184		17		false		        17  Island, is a community that's located in Minnesota or along				false

		4777						LN		184		18		false		        18  the banks of the Mississippi River.  We out of our vast				false

		4778						LN		184		19		false		        19  historical territory as we are on right now, the federal				false

		4779						LN		184		20		false		        20  government set aside a small amount of land for us on an				false

		4780						LN		184		21		false		        21  island, which is Prairie Island in the Mississippi river in				false

		4781						LN		184		22		false		        22  the late 1800s and 1930s.  The land forms the core of our				false

		4782						LN		184		23		false		        23  reservation today at Prairie island.				false

		4783						LN		184		24		false		        24            We have long suffered multiple overlapping harms				false

		4784						LN		184		25		false		        25  caused by federally built and federally licensed				false

		4785						PG		185		0		false		page 185				false

		4786						LN		185		1		false		         1  infrastructure projects that benefited other communities at				false

		4787						LN		185		2		false		         2  our expense.  The first was an Army Corps dam that was				false

		4788						LN		185		3		false		         3  erected but destroyed our tribal village and homes and				false

		4789						LN		185		4		false		         4  cultural resources when it was built.  And now it				false

		4790						LN		185		5		false		         5  contributes to constant flooding of our lands.				false

		4791						LN		185		6		false		         6            Second, we have a busy rail line with trains				false

		4792						LN		185		7		false		         7  carrying hazardous freight that poses catastrophic risk to				false

		4793						LN		185		8		false		         8  our people in the event of a derailment.  It also bisects				false

		4794						LN		185		9		false		         9  our reservation and cuts off emergency access to and from				false

		4795						LN		185		10		false		        10  our reservation.				false

		4796						LN		185		11		false		        11            And finally, we have a nuclear power plant and a				false

		4797						LN		185		12		false		        12  nuclear waste storage site located less than 700 yards from				false

		4798						LN		185		13		false		        13  our reservation.  It makes us the closest community in the				false

		4799						LN		185		14		false		        14  nation situated next to a nuclear power plant and stored				false

		4800						LN		185		15		false		        15  nuclear waste.  Again, I just want to re-emphasize that we				false

		4801						LN		185		16		false		        16  are the closest community, tribal and or non-tribal in the				false

		4802						LN		185		17		false		        17  in the United States to a nuclear power plant and stored				false

		4803						LN		185		18		false		        18  nuclear waste.				false

		4804						LN		185		19		false		        19            Our tribe is an enduring model of generational				false

		4805						LN		185		20		false		        20  trauma and devastation that can happen as a result of				false

		4806						LN		185		21		false		        21  federal energy decisions that are expedited or made without				false

		4807						LN		185		22		false		        22  tribal consultation and the harm that it can inflict on the				false

		4808						LN		185		23		false		        23  tribe.  And I just have to personally express that I have				false

		4809						LN		185		24		false		        24  these latest nuclear EOs that were sent out on Friday are				false

		4810						LN		185		25		false		        25  scaring me and especially our people as well, because of				false

		4811						PG		186		0		false		page 186				false

		4812						LN		186		1		false		         1  those risks that we face.				false

		4813						LN		186		2		false		         2            We support all efforts to ensure we have a				false

		4814						LN		186		3		false		         3  functional and efficient trustee.  And because of these				false

		4815						LN		186		4		false		         4  threats, the efficient and timely functioning of our				false

		4816						LN		186		5		false		         5  trustee is particularly important to our community.  In				false

		4817						LN		186		6		false		         6  response to restructuring for more efficient interactions				false

		4818						LN		186		7		false		         7  with tribes, we appreciate very much the Department is				false

		4819						LN		186		8		false		         8  asking to make interactions more efficient.  Among other				false

		4820						LN		186		9		false		         9  things, though, acquisition of new trust land located at a				false

		4821						LN		186		10		false		        10  distance from the threats that I previously mentioned has				false

		4822						LN		186		11		false		        11  been of critical importance to my tribe.  But even				false

		4823						LN		186		12		false		        12  relatively simple fee-to-trust applications can sometimes				false

		4824						LN		186		13		false		        13  take many, many years to to process.  We currently have				false

		4825						LN		186		14		false		        14  just a housing trust application that's been pending for 10				false

		4826						LN		186		15		false		        15  years.  We urge the Department to take actions to ensure				false

		4827						LN		186		16		false		        16  that the Bureau has adequate realty and environmental				false

		4828						LN		186		17		false		        17  compliance personnel to expedite fee-to-trust.				false

		4829						LN		186		18		false		        18            BIA's Midwest Regional Office already is				false

		4830						LN		186		19		false		        19  responsible for providing services and assistance to 36				false

		4831						LN		186		20		false		        20  tribes and with lands encompassing 62 million acres in four				false

		4832						LN		186		21		false		        21  states.  Reports about consolidating these regional offices				false

		4833						LN		186		22		false		        22  are very concerning.  It is important to us that the				false

		4834						LN		186		23		false		        23  regional office has personal physical access to us and that				false

		4835						LN		186		24		false		        24  we have physical access to it.				false

		4836						LN		186		25		false		        25            Reports about reducing Bureau staff are also very				false

		4837						PG		187		0		false		page 187				false

		4838						LN		187		1		false		         1  worrying.  From our perspective, the Bureau is already				false

		4839						LN		187		2		false		         2  understaffed and underfunded, and we need to make sure that				false

		4840						LN		187		3		false		         3  we have advocacy that is available.  We would appreciate it				false

		4841						LN		187		4		false		         4  if you could tell us more about what the Department is				false

		4842						LN		187		5		false		         5  planning, since it is hard to give feedback when we don't				false

		4843						LN		187		6		false		         6  know what the proposed changes are.				false

		4844						LN		187		7		false		         7            In response to self-governance and self-				false

		4845						LN		187		8		false		         8  determination funding structures, while we applaud the				false

		4846						LN		187		9		false		         9  administration for wanting to support and expand self-				false

		4847						LN		187		10		false		        10  governance and self-determination, adequate funding for				false

		4848						LN		187		11		false		        11  these programs is vital to support true self-governance and				false

		4849						LN		187		12		false		        12  true self-determination.  We are deeply concerned about the				false

		4850						LN		187		13		false		        13  reports of deep budget cuts.  We urge the Department to				false

		4851						LN		187		14		false		        14  maintain or increase funding for all Indian Affairs				false

		4852						LN		187		15		false		        15  programs, including those for self-governance and self-				false

		4853						LN		187		16		false		        16  determination functions.				false

		4854						LN		187		17		false		        17            In regard to funding structures, vital Federal				false

		4855						LN		187		18		false		        18  Vital federal funding programs that tribes depend on are				false

		4856						LN		187		19		false		        19  often difficult to access.  They impose limitations on				false

		4857						LN		187		20		false		        20  tribal governments or reporting and other requirements on				false

		4858						LN		187		21		false		        21  tribes that burden limited tribal resources.  Tribal				false

		4859						LN		187		22		false		        22  governments know the needs of our people, and we know best				false

		4860						LN		187		23		false		        23  about what our communities need.  And federal programs for				false

		4861						LN		187		24		false		        24  tribes should be administered in a flexible and efficient				false

		4862						LN		187		25		false		        25  manner that allows tribes to define and address the				false

		4863						PG		188		0		false		page 188				false

		4864						LN		188		1		false		         1  specific needs of our members.  We urge the Department to				false

		4865						LN		188		2		false		         2  reduce administrative burdens and reporting requirements				false

		4866						LN		188		3		false		         3  and streamline funding criteria to ensure that funding is				false

		4867						LN		188		4		false		         4  distributed quickly and efficiently.  This allows tribal				false

		4868						LN		188		5		false		         5  governments the time they need to plan and maximize the				false

		4869						LN		188		6		false		         6  amount of programmatic dollars they receive.				false

		4870						LN		188		7		false		         7            In closing, we thank the Department for the time				false

		4871						LN		188		8		false		         8  to hold these consultation sessions today and for the				false

		4872						LN		188		9		false		         9  opportunity to provide feedback.  We hope to meet with				false

		4873						LN		188		10		false		        10  Secretary Burgum in the future to discuss issues that are				false

		4874						LN		188		11		false		        11  important to our tribe, and we look forward to working with				false

		4875						LN		188		12		false		        12  Mr. Kirkland following his hearing and confirmation, which				false

		4876						LN		188		13		false		        13  we hope will be soon.				false

		4877						LN		188		14		false		        14            We also invite you to our reservation, invite you				false

		4878						LN		188		15		false		        15  to Tinta Wita, and we welcome an opportunity to speak with				false

		4879						LN		188		16		false		        16  you.  And we hope that you can see our people, see our				false

		4880						LN		188		17		false		        17  community and experience what our people experience every				false

		4881						LN		188		18		false		        18  single day.  To everyone, thank you.				false

		4882						LN		188		19		false		        19            MR. VINT:  We're going to transition to online				false

		4883						LN		188		20		false		        20  commenters.  Again, if you'd like to participate virtually,				false

		4884						LN		188		21		false		        21  you can use the raise hand function.  We are open.  So not				false

		4885						LN		188		22		false		        22  just tribal leaders at this point.  We have one hand raised				false

		4886						LN		188		23		false		        23  and that's for Iktomi Waste Winyan Favel.				false

		4887						LN		188		24		false		        24            Iktomi, I'm going to go ahead and ask you to				false

		4888						LN		188		25		false		        25  unmute and then you can turn on your camera if you would				false

		4889						PG		189		0		false		page 189				false

		4890						LN		189		1		false		         1  like to as well.  We are seeing you.				false

		4891						LN		189		2		false		         2            MS. FAVEL:  Hi.  My name is Iktomi Waste Winyan				false

		4892						LN		189		3		false		         3  Favel, and right now I have a Faith Spotted Eagle with me				false

		4893						LN		189		4		false		         4  to comment.				false

		4894						LN		189		5		false		         5            CHAIR SPOTTED EAGLE:  Greetings everyone.				false

		4895						LN		189		6		false		         6  (Native speaking).  My English translation is Faith Spotted				false

		4896						LN		189		7		false		         7  Eagle.  I'm the Chair of the Ihanktonwan Treaty Committee,				false

		4897						LN		189		8		false		         8  known as the Yankton Sioux in government language.  I have				false

		4898						LN		189		9		false		         9  a number of comments.  As the chair of the Treaty				false

		4899						LN		189		10		false		        10  Committee, which is on equal standing, lateral standing				false

		4900						LN		189		11		false		        11  with the elected leadership.  I have a lifetime appointment				false

		4901						LN		189		12		false		        12  since treaty matters are intense and long.				false

		4902						LN		189		13		false		        13            But as an initial matter, I wanted to address the				false

		4903						LN		189		14		false		        14  flawed consultation process, because it's a legal right for				false

		4904						LN		189		15		false		        15  tribes by virtue of our sovereignty, our treaties in the				false

		4905						LN		189		16		false		        16  government to have what the U.S. it's vital to ensuring.				false

		4906						LN		189		17		false		        17  So I hope it's beyond the listening session that it is				false

		4907						LN		189		18		false		        18  government to go to government.				false

		4908						LN		189		19		false		        19            If it's going to be meaningful, it also has to				false

		4909						LN		189		20		false		        20  realize that we have our own consultation protocols as a				false

		4910						LN		189		21		false		        21  sovereign.  We have those written.  We used them in during				false

		4911						LN		189		22		false		        22  the DAPL and the KXL controversy, and it was recognized.				false

		4912						LN		189		23		false		        23  It can acknowledge and comply with our existing tribal				false

		4913						LN		189		24		false		        24  protocols, which are a reflection of who we are as tribal				false

		4914						LN		189		25		false		        25  sovereignty entities.				false

		4915						PG		190		0		false		page 190				false

		4916						LN		190		1		false		         1            With respect to the expedited permitting process,				false

		4917						LN		190		2		false		         2  it is unclear what purpose this serves to expedite.  We				false

		4918						LN		190		3		false		         3  think we have an idea.  All of us have an inkling, but we				false

		4919						LN		190		4		false		         4  are very, very concerned about that, because we do not have				false

		4920						LN		190		5		false		         5  adequate time in those short time periods to respond to				false

		4921						LN		190		6		false		         6  numerous federal agencies like NEPA, NHPA, Endangered				false

		4922						LN		190		7		false		         7  Species, on down the line.				false

		4923						LN		190		8		false		         8            These federal statutes have particular importance				false

		4924						LN		190		9		false		         9  to tribal nations because they provide some of the few				false

		4925						LN		190		10		false		        10  mechanisms that we have available to defend our land and				false

		4926						LN		190		11		false		        11  water.  We are particularly overly concerned about living.				false

		4927						LN		190		12		false		        12  We are river people.  We live on the Missouri River and the				false

		4928						LN		190		13		false		        13  tributaries, the James river on into Minnesota.  We've				false

		4929						LN		190		14		false		        14  always been river people, water people.  But we are at a				false

		4930						LN		190		15		false		        15  point where, of course we were casualties of the dams.  We				false

		4931						LN		190		16		false		        16  were homeless, and now our rivers are being threatened by				false

		4932						LN		190		17		false		        17  mercury and uranium levels.  So that is a direct impact on				false

		4933						LN		190		18		false		        18  reproductive justice for our babies, our unborn babies.				false

		4934						LN		190		19		false		        19  And in one of our communities in Greenwood, South Dakota				false

		4935						LN		190		20		false		        20  probably three-fourths of the population has died from				false

		4936						LN		190		21		false		        21  cancer.				false

		4937						LN		190		22		false		        22            So there's a terrible thing that's happening.				false

		4938						LN		190		23		false		        23  It's unseen, but it's definitely a killer.  So when we have				false

		4939						LN		190		24		false		        24  to comply to these last-minute 14-day deadlines, this is				false

		4940						LN		190		25		false		        25  greater than 14 days.  And so we ask that from your heart				false

		4941						PG		191		0		false		page 191				false

		4942						LN		191		1		false		         1  and from practical reasons that these time periods are				false

		4943						LN		191		2		false		         2  unreasonable.  How can a federal agency possibly identify				false

		4944						LN		191		3		false		         3  all the tribes potentially impacted by an undertaking?				false

		4945						LN		191		4		false		         4  It's large.  And it's not just the Yankton Sioux Tribe,				false

		4946						LN		191		5		false		         5  it's the Confederation, the Seven Council fires that we are				false

		4947						LN		191		6		false		         6  downstream from, from the headwaters of the Missouri down				false

		4948						LN		191		7		false		         7  to where we meet the Mississippi.  It's all downstream, and				false

		4949						LN		191		8		false		         8  it all affects our bodies, our minds and our families.				false

		4950						LN		191		9		false		         9            This timeline is particularly problematic for				false

		4951						LN		191		10		false		        10  tribes with limited resources.  And so the word that we				false

		4952						LN		191		11		false		        11  have gotten down the pipeline is THPOs are going to not				false

		4953						LN		191		12		false		        12  lose their funding.  And, of course, with 500 years of				false

		4954						LN		191		13		false		        13  experience with the immigrants, we know that we will find a				false

		4955						LN		191		14		false		        14  way.  But when it happens this suddenly, the THPOs have a				false

		4956						LN		191		15		false		        15  hard time covering.  They call it consultation fatigue.				false

		4957						LN		191		16		false		        16  There's no way any of those impacts will even be measured.				false

		4958						LN		191		17		false		        17  And it's going to fall to grandmothers like myself.				false

		4959						LN		191		18		false		        18            I am 76 years old.  I'm grassroots, but I'm also				false

		4960						LN		191		19		false		        19  very connected to our tribal government, and I have a whole				false

		4961						LN		191		20		false		        20  league of grandmothers behind me.  We have grandchildren we				false

		4962						LN		191		21		false		        21  have to take care of, but we are ready to stand up and get				false

		4963						LN		191		22		false		        22  these to you, but it is an unreasonable demand within those				false

		4964						LN		191		23		false		        23  short time periods.  And what if there's a delay?  If				false

		4965						LN		191		24		false		        24  something happens beyond our control, that means that that				false

		4966						LN		191		25		false		        25  door closed, and that is really problematic for us.				false
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		4968						LN		192		1		false		         1            We are also concerned that tribal nations that				false

		4969						LN		192		2		false		         2  have been removed from their homelands or who have				false

		4970						LN		192		3		false		         3  ancestral lands that we are distant from current				false

		4971						LN		192		4		false		         4  reservations will be inadvertently overlooked by an agency				false

		4972						LN		192		5		false		         5  hurrying to get through these expedited processes.  So a				false

		4973						LN		192		6		false		         6  lot of these areas are our homelands.  And we know in the				false

		4974						LN		192		7		false		         7  past, cultural resources were identified and linked to our				false

		4975						LN		192		8		false		         8  homelands of our previous places that we lived in the last				false

		4976						LN		192		9		false		         9  500 to a thousand years.  And so that has to be taken into				false

		4977						LN		192		10		false		        10  consideration.				false

		4978						LN		192		11		false		        11            An example, the five-state area that the Yangton				false

		4979						LN		192		12		false		        12  Sioux, the Dakota have inhabited, we still watch over those				false

		4980						LN		192		13		false		        13  in cultural resource work.  They're very important to us				false

		4981						LN		192		14		false		        14  because they carry the burials of our ancestors, and they				false

		4982						LN		192		15		false		        15  carry our history.  Those symbols, those stone rings that				false

		4983						LN		192		16		false		        16  are on the ground, they are telling us stories in the				false

		4984						LN		192		17		false		        17  preservation of who we are.				false

		4985						LN		192		18		false		        18            The alternative procedures under NEPA, NHPA and				false

		4986						LN		192		19		false		        19  the Endangered Species Act do not seem to account for the				false

		4987						LN		192		20		false		        20  fiduciary relationship between U.S. and Indian tribes.				false

		4988						LN		192		21		false		        21  Rushing these statutory processes risks violating the				false

		4989						LN		192		22		false		        22  federal trust responsibility and impairing tribal treaty				false

		4990						LN		192		23		false		        23  rights.  The Article 6 of the U.S. Constitution, the				false

		4991						LN		192		24		false		        24  supreme law of the land with treaties.  Without adequate				false

		4992						LN		192		25		false		        25  tribal consultation meaningful, and an agency cannot know				false
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		4994						LN		193		1		false		         1  where tribal cultural resources and sacred sites are				false

		4995						LN		193		2		false		         2  located, what regions are you used for cultural, spiritual				false

		4996						LN		193		3		false		         3  or subsistence at this period of time?  Even now, it's not				false

		4997						LN		193		4		false		         4  in the past.  How a project's impact will affect those				false

		4998						LN		193		5		false		         5  tribal interests or how those impacts can be avoided are				false

		4999						LN		193		6		false		         6  very, very concerning to us, because there's so many layers				false

		5000						LN		193		7		false		         7  in the federal agencies.				false

		5001						LN		193		8		false		         8            And we get the opportunity to observe how they				false

		5002						LN		193		9		false		         9  act on the stage.  Some are 100 degrees apart.  Different				false

		5003						LN		193		10		false		        10  responses.  Different rationale.  And with this expedited				false

		5004						LN		193		11		false		        11  time process, it is literally going to be impossible to				false

		5005						LN		193		12		false		        12  adequately take care of our lifeway, our history, our				false

		5006						LN		193		13		false		        13  burials, the future of our people, in essence.  Because who				false

		5007						LN		193		14		false		        14  we are, the stories and all of that history is who we are.				false

		5008						LN		193		15		false		        15  As you look at me as a 76-year-old grandmother, I carry				false

		5009						LN		193		16		false		        16  that with great responsibility.  And all the other				false

		5010						LN		193		17		false		        17  grandmothers on my homeland are appealing to you.  You are				false

		5011						LN		193		18		false		        18  like at your ages, most of you are younger than us, and				false

		5012						LN		193		19		false		        19  you're like grandchildren.  Grandchildren can learn a lot				false

		5013						LN		193		20		false		        20  from the elders.  And we're telling you that we are a				false

		5014						LN		193		21		false		        21  period of time in our history where Mother Earth has a				false

		5015						LN		193		22		false		        22  fever.  There are things going on that are not natural.				false

		5016						LN		193		23		false		        23  And we implore you to ask us.  We know traditional				false

		5017						LN		193		24		false		        24  knowledge, which can help our relatives like the animals,				false

		5018						LN		193		25		false		        25  those that live in the water.  The water has -- watersheds				false
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		5020						LN		194		1		false		         1  have memory.  We know the memory of those watersheds even				false

		5021						LN		194		2		false		         2  before the engineers appeared with their masters and				false

		5022						LN		194		3		false		         3  doctoral degrees.				false

		5023						LN		194		4		false		         4            So I give you handshake from the Oceti Sakowin,				false

		5024						LN		194		5		false		         5  the Ihanktonwan Treaty Committee, and we stand strong on				false

		5025						LN		194		6		false		         6  our 1851, 58 and our relative 68 treaty.  And we look				false

		5026						LN		194		7		false		         7  forward to you talking to us.  Listen to us.  You're				false

		5027						LN		194		8		false		         8  welcome to our homelands, and we will feed you good.  Thank				false

		5028						LN		194		9		false		         9  you as a relative for listening to me.  Take care and I				false

		5029						LN		194		10		false		        10  pray for good health for you.  (Native language).				false

		5030						LN		194		11		false		        11            MR. DUNCAN:  Thank you.				false

		5031						LN		194		12		false		        12            Ryan Wilson?				false

		5032						LN		194		13		false		        13            MR. WILSON:  I want to thank the relatives that				false

		5033						LN		194		14		false		        14  mentioned, too, that this is Dakotaland and not to start a				false

		5034						LN		194		15		false		        15  holy war with our other relatives, but I thought that was				false

		5035						LN		194		16		false		        16  important.  It took all afternoon to get to, and I				false

		5036						LN		194		17		false		        17  appreciate it.  And then we were betting in the back who				false

		5037						LN		194		18		false		        18  was going to finish lunch first.				false

		5038						LN		194		19		false		        19            And Bryan, you're 10 minutes ahead of everyone.				false

		5039						LN		194		20		false		        20  So you're a hungry guy, you know, you knocked it out.  So				false

		5040						LN		194		21		false		        21  yeah, we're looking at your guys' anguish and your fatigue				false

		5041						LN		194		22		false		        22  and just wanted to say something slightly humorous.				false

		5042						LN		194		23		false		        23            I'm with the National Alliance to Save Native				false

		5043						LN		194		24		false		        24  Languages.  And this organization started back in 2005.				false

		5044						LN		194		25		false		        25  And we worked on a lot of the landmark language efforts at				false
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		5046						LN		195		1		false		         1  the federal level.  We're very proud of that.				false

		5047						LN		195		2		false		         2            So in hearing what all the good relatives said				false

		5048						LN		195		3		false		         3  today, I'm trying to express something you heard already.				false

		5049						LN		195		4		false		         4  I endorse everything that's been said.  Well, almost				false

		5050						LN		195		5		false		         5  everything that's been said.  But I wanted in the spirit of				false

		5051						LN		195		6		false		         6  what you guys asked for with the EO 14210 and the workforce				false

		5052						LN		195		7		false		         7  efficiency and productivity, we have a serious concern with				false

		5053						LN		195		8		false		         8  the Branch of Cultural Resources out of the Albuquerque				false

		5054						LN		195		9		false		         9  office and also a body of laws and statutes that you guys				false

		5055						LN		195		10		false		        10  have some purview, if not all purview, over.  And then				false

		5056						LN		195		11		false		        11  also, you know, Director Dearman, you know, at one time we				false

		5057						LN		195		12		false		        12  had a good immersion account in the BIE and that we were				false

		5058						LN		195		13		false		        13  working with interior appropriators on.  And we have an				false

		5059						LN		195		14		false		        14  interest in that being preserved too, in a manner that's				false

		5060						LN		195		15		false		        15  effective and impactful.				false

		5061						LN		195		16		false		        16            But what I want to suggest to you, and again, a				false

		5062						LN		195		17		false		        17  whole, Scott, for your team, all the principals being here,				false

		5063						LN		195		18		false		        18  it's not unnoticed.  This is very special to see all of you				false

		5064						LN		195		19		false		        19  guys here.  And I just want to say, (Native language), for				false

		5065						LN		195		20		false		        20  that, in that respect.  I want to respect your time by				false

		5066						LN		195		21		false		        21  saying something a little bit different.				false

		5067						LN		195		22		false		        22            Back in the testimonies last week, Secretary				false

		5068						LN		195		23		false		        23  Burgum talked about the 48,000 probate backlog.  So I know,				false

		5069						LN		195		24		false		        24  brother, you recently lost your dad.  I lost mine the same				false

		5070						LN		195		25		false		        25  few days that my son was born.  My son's now five years				false
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		5072						LN		196		1		false		         1  old.  We don't have my dad's probate done.  That's on the				false

		5073						LN		196		2		false		         2  Wind River Agency over there in Wyoming, God's country.				false

		5074						LN		196		3		false		         3            And I'm bringing that up, what he said, 48,000.				false

		5075						LN		196		4		false		         4  We have even a larger backlog on NAGPRA, and we don't				false

		5076						LN		196		5		false		         5  really have a methodology for what's going to be done to				false

		5077						LN		196		6		false		         6  really expedite that more.  But my point is, is we have a				false

		5078						LN		196		7		false		         7  body of cultural writing stuff from the same tree.  It's				false

		5079						LN		196		8		false		         8  the American Indian Freedom Act of 1978.  And when I look				false

		5080						LN		196		9		false		         9  at NAGPRA, it's symptomatic of a deeper malice, which is,				false

		5081						LN		196		10		false		        10  these universities shift these collections around and				false

		5082						LN		196		11		false		        11  nobody holds them to account.  But here we are, trying to				false

		5083						LN		196		12		false		        12  pull federal money from universities across the country for				false

		5084						LN		196		13		false		        13  not doing things that are ideologically consistent with				false

		5085						LN		196		14		false		        14  what the President's vision is for this country.				false

		5086						LN		196		15		false		        15            And I would recommend to you as well that, you				false

		5087						LN		196		16		false		        16  know, you look at Secretary Burgum issuing a secretarial				false

		5088						LN		196		17		false		        17  order on expediting these NAGPRA issues with these				false

		5089						LN		196		18		false		        18  universities, these museums that have these collections and				false

		5090						LN		196		19		false		        19  remains in them.  There's no reason not to.  And this is				false

		5091						LN		196		20		false		        20  already by statute.  They're just sitting on this.				false

		5092						LN		196		21		false		        21            Another body of laws that are from ARFA come with				false

		5093						LN		196		22		false		        22  safeguarding tribal objects and patrimony.  Ninety-nine				false

		5094						LN		196		23		false		        23  percent of Indian country's never even heard of the Stop				false

		5095						LN		196		24		false		        24  Act.  But we worked very hard on the Stop Act.  We're very				false

		5096						LN		196		25		false		        25  proud of that.  There is even money put aside in the				false
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		5098						LN		197		1		false		         1  Interior appropriations so that we could staff that, have				false

		5099						LN		197		2		false		         2  an office for it.  What's going to happen to that?  For the				false

		5100						LN		197		3		false		         3  relatives that don't know this was to help maintain our				false

		5101						LN		197		4		false		         4  cultural ceremonial items, not ending up in auctions				false

		5102						LN		197		5		false		         5  overseas, fees or being dealt on the black market and so				false

		5103						LN		197		6		false		         6  forth.  And every other week in America, we have sacred				false

		5104						LN		197		7		false		         7  items that are up for auction here through from private				false

		5105						LN		197		8		false		         8  collections, and we don't know all the how they came.  But				false

		5106						LN		197		9		false		         9  this was a part of America maintaining its antiquities,				false

		5107						LN		197		10		false		        10  especially our tribal objects.  And so that's yet another				false

		5108						LN		197		11		false		        11  one.				false

		5109						LN		197		12		false		        12            And we have, which has been mentioned here				false

		5110						LN		197		13		false		        13  National Historic Preservation, tribal historic				false

		5111						LN		197		14		false		        14  preservation.  What's going to happen with those offices?				false

		5112						LN		197		15		false		        15  The Living Languages Program.  We work very hard on that.				false

		5113						LN		197		16		false		        16  What's going to happen with that?  The Indian Arts and				false

		5114						LN		197		17		false		        17  Crafts Act.  What is going to be the execution of that				false

		5115						LN		197		18		false		        18  mandate as well, which is really important.				false

		5116						LN		197		19		false		        19            And then I look at co-management of tribal lands				false

		5117						LN		197		20		false		        20  or federal lands, lands with tribal communities as well.				false

		5118						LN		197		21		false		        21  And what I'm getting at here is if you're going to				false

		5119						LN		197		22		false		        22  streamline, if you're going to make more efficient, we need				false

		5120						LN		197		23		false		        23  a designated office that's visible, not out necessarily in				false

		5121						LN		197		24		false		        24  Albuquerque.  I'm not against a satellite being out there.				false

		5122						LN		197		25		false		        25  But we need something in Washington that we can point to				false
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		5124						LN		198		1		false		         1  that could be a quarterback for this body of laws that's				false

		5125						LN		198		2		false		         2  part of the American Indian Religious Freedom Act family,				false

		5126						LN		198		3		false		         3  the follow-along legislation that came from the that.				false

		5127						LN		198		4		false		         4            So I want to recommend that to you, gentlemen.				false

		5128						LN		198		5		false		         5  And I can name even more that were policy declarations or				false

		5129						LN		198		6		false		         6  that were efforts by previous secretaries to do that.  But				false

		5130						LN		198		7		false		         7  that's something that I think we can do.  I think that				false

		5131						LN		198		8		false		         8  would be a tangible.  I think it would be something that				false

		5132						LN		198		9		false		         9  you could help -- I don't like to use that word consolidate				false

		5133						LN		198		10		false		        10  -- but that you could put it under one purview that we				false

		5134						LN		198		11		false		        11  could look at and help you build that out in a way that				false

		5135						LN		198		12		false		        12  would be impactful, in a way that would have transparency,				false

		5136						LN		198		13		false		        13  and in a way that would be responsive to Indian country.				false

		5137						LN		198		14		false		        14            And then moving on to EO 14156, I just have a				false

		5138						LN		198		15		false		        15  couple comments because so much was already said about it.				false

		5139						LN		198		16		false		        16  Everybody's looking to Interior to set the Indian policy				false

		5140						LN		198		17		false		        17  for this Administration.  And you know, Scott, you and I				false

		5141						LN		198		18		false		        18  have had visits about this as well, about you are the role				false

		5142						LN		198		19		false		        19  model, how you guys do things for the rest of the federal				false

		5143						LN		198		20		false		        20  government.  f they see you guys diminishing Section 106,				false

		5144						LN		198		21		false		        21  what do you think transportation is going to do?  What do				false

		5145						LN		198		22		false		        22  you think agriculture is going to do?  What do you think				false

		5146						LN		198		23		false		        23  the Energy Department's going to do?  So if we start making				false

		5147						LN		198		24		false		        24  these exceptions -- and I know some tribes want this and				false

		5148						LN		198		25		false		        25  they should be respected too -- but if we start making				false
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		5150						LN		199		1		false		         1  these, who's to say these other secretaries aren't going to				false

		5151						LN		199		2		false		         2  come out with their own secretarial orders also and fast				false

		5152						LN		199		3		false		         3  tracking these things.				false

		5153						LN		199		4		false		         4            We have a situation in Indian country where the				false

		5154						LN		199		5		false		         5  Department of Education funds crop conversion in Texas, the				false

		5155						LN		199		6		false		         6  only place in America where sacred medicine grows that				false

		5156						LN		199		7		false		         7  members of the Peyote religion harvest and use.  And				false

		5157						LN		199		8		false		         8  they're plowing thousands of acres every year of the last				false

		5158						LN		199		9		false		         9  finite resource of this medicine, which is going to				false

		5159						LN		199		10		false		        10  diminish the opportunity for that to be a viable religion.				false

		5160						LN		199		11		false		        11  And it's the only religion in America that has a statute.				false

		5161						LN		199		12		false		        12  It's the 1994 amendment to the American Indian Religious				false

		5162						LN		199		13		false		        13  Freedom Act, the only religion in our country.				false

		5163						LN		199		14		false		        14            So Bryan, you know, you, you're out in the				false

		5164						LN		199		15		false		        15  Northwest.  You understand treaty tribes there.  What good				false

		5165						LN		199		16		false		        16  is a treaty if there's no salmon to harvest, or if the				false

		5166						LN		199		17		false		        17  environment's been degraded to the point where salmon can't				false

		5167						LN		199		18		false		        18  even survive?  Are we all just going to get our fish out of				false

		5168						LN		199		19		false		        19  hatcheries?  Or how are we going to do that?				false

		5169						LN		199		20		false		        20            So these are things that can be really looked at.				false

		5170						LN		199		21		false		        21  When we applied, tribes applied for Section 106, they				false

		5171						LN		199		22		false		        22  couldn't even get an audience with the Secretary or anybody				false

		5172						LN		199		23		false		        23  in consultation with USDA.  And part of it was because it's				false

		5173						LN		199		24		false		        24  not their homelands, it's down in Texas.  No tribes are				false

		5174						LN		199		25		false		        25  down there in that area.  So what we have to look at here				false
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		5176						LN		200		1		false		         1  is how do we have a public-private partnerships and tribal				false

		5177						LN		200		2		false		         2  involvement and conservation easements that can open up				false

		5178						LN		200		3		false		         3  opportunities to save sacred sites?  And you guys need to				false

		5179						LN		200		4		false		         4  facilitate that.				false

		5180						LN		200		5		false		         5            And I want to mention this.  The Land Water				false

		5181						LN		200		6		false		         6  Confirm Conservation Fund, the Great American Outdoors Act.				false

		5182						LN		200		7		false		         7  Over in the Farm Bill, we have Conservation Reserve and				false

		5183						LN		200		8		false		         8  Conservation Enhancement.  None of those dollars are going				false

		5184						LN		200		9		false		         9  towards off reservation conservation efforts and				false

		5185						LN		200		10		false		        10  partnerships with private landowners, with municipalities,				false

		5186						LN		200		11		false		        11  states and tribes to protect sacred sites.  We need to				false

		5187						LN		200		12		false		        12  create the framework where that can happen.  And we can do				false

		5188						LN		200		13		false		        13  it.				false

		5189						LN		200		14		false		        14            And as has been said earlier, these				false

		5190						LN		200		15		false		        15  instrumentalities of the government can be used for good.				false

		5191						LN		200		16		false		        16  They don't always have to be a negative thing that's going				false

		5192						LN		200		17		false		        17  to diminish us.  We could use these for good and we could				false

		5193						LN		200		18		false		        18  set a framework together that would make this possible and				false

		5194						LN		200		19		false		        19  share those vast resources.				false

		5195						LN		200		20		false		        20            And I close by saying this.  We had a good visit				false

		5196						LN		200		21		false		        21  a couple days ago down at Pipestone at the quarry, which				false

		5197						LN		200		22		false		        22  has been threatened its boundaries of it, and so much of				false

		5198						LN		200		23		false		        23  it's underground and isn't all the way marked.  But one				false

		5199						LN		200		24		false		        24  thing I learned in my own ignorance, I didn't know this.				false
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		5202						LN		201		1		false		         1  to create a historic site for that, that created a national				false

		5203						LN		201		2		false		         2  park for that, that wanted that to be done.  And that				false

		5204						LN		201		3		false		         3  started in the late 1800s, and they did that.  But being				false

		5205						LN		201		4		false		         4  there is a very good reminder to me that so much of what we				false

		5206						LN		201		5		false		         5  do, we're ridiculed.  And people, they want to think almost				false

		5207						LN		201		6		false		         6  in a sense that this is mythology, that these are fairy				false

		5208						LN		201		7		false		         7  tales, that these protocols are kind of made up or we're in				false

		5209						LN		201		8		false		         8  a new day now.				false

		5210						LN		201		9		false		         9            And in this occupation of our country, we're in				false

		5211						LN		201		10		false		        10  the first inning of it.  This is the very beginning.  And				false

		5212						LN		201		11		false		        11  if we plan on co-existing here in America with the				false

		5213						LN		201		12		false		        12  visitors, we're just right at the beginning.  And look at				false

		5214						LN		201		13		false		        13  everything that's been lost already, in just this first --				false

		5215						LN		201		14		false		        14  out of the gate, this first couple hundred years.  So that				false

		5216						LN		201		15		false		        15  Pipestone, again, it's symptomatic of everything that we're				false

		5217						LN		201		16		false		        16  working towards.				false

		5218						LN		201		17		false		        17            But I want to say (Native language) to you guys				false

		5219						LN		201		18		false		        18  and thank you.  And I, again, some of these federal				false

		5220						LN		201		19		false		        19  responsibilities really can't be transferred to tribes, and				false

		5221						LN		201		20		false		        20  they don't have the mechanisms to execute them.  And a lot				false

		5222						LN		201		21		false		        21  of us, if we walk up to a private landowner and say,				false

		5223						LN		201		22		false		        22  there's medicine on your land, we'd like to work with you				false

		5224						LN		201		23		false		        23  to gather that, they might shoot you.  Even feds have been				false

		5225						LN		201		24		false		        24  shot at down at Wind River when I was in high school, over				false

		5226						LN		201		25		false		        25  water, people just checking water gauges down there.				false

		5227						PG		202		0		false		page 202				false

		5228						LN		202		1		false		         1            So we have to have a quarterback.  We have to				false

		5229						LN		202		2		false		         2  have an identifiable space there that can coordinate that				false

		5230						LN		202		3		false		         3  in cooperation and incentivize it.  And then with that				false

		5231						LN		202		4		false		         4  being said, this body of laws is already in statute.  It's				false

		5232						LN		202		5		false		         5  already written in the books of laws in America.  We have				false

		5233						LN		202		6		false		         6  to execute it in a way that makes sense.  This is what I'm				false

		5234						LN		202		7		false		         7  recommending to you on behalf of the National Alliance to				false

		5235						LN		202		8		false		         8  Save Native Languages.				false

		5236						LN		202		9		false		         9            We chair the Language Task Force at National				false

		5237						LN		202		10		false		        10  Congress of American Indians.  We also chair the Peyote				false

		5238						LN		202		11		false		        11  Task Force there as well.  This is what tribal leaders are				false

		5239						LN		202		12		false		        12  telling us, too.  I just wanted to share that today and				false

		5240						LN		202		13		false		        13  thank you and thank everybody.  (Native language).				false

		5241						LN		202		14		false		        14            MR. DUNCAN:  Thank you.				false

		5242						LN		202		15		false		        15            Kyle?				false

		5243						LN		202		16		false		        16            MR. VINT:  We're going to take our last				false

		5244						LN		202		17		false		        17  commenter.  We have a hand raised online from Emilia				false

		5245						LN		202		18		false		        18  Holstine.				false

		5246						LN		202		19		false		        19            Before we go to you, Emilia.				false

		5247						LN		202		20		false		        20            I just did want to note, President Larsen, if				false

		5248						LN		202		21		false		        21  you're available to do the closing prayer, why don't you go				false

		5249						LN		202		22		false		        22  ahead and raise your hand and let us know that you're still				false

		5250						LN		202		23		false		        23  available and open to doing so.  And then we'd come to you				false

		5251						LN		202		24		false		        24  after Emilia.				false

		5252						LN		202		25		false		        25            And I saw your hand come up.  So we'll come to				false

		5253						PG		203		0		false		page 203				false

		5254						LN		203		1		false		         1  you after this comment for our closing prayer.				false

		5255						LN		203		2		false		         2            Before that we're going to go to Emilia Holstine				false

		5256						LN		203		3		false		         3  Emilia, you should have the ability to unmute yourself now				false

		5257						LN		203		4		false		         4  and turn on your camera should you like.				false

		5258						LN		203		5		false		         5            MS. HOLSTINE:  All right, give me just a moment				false

		5259						LN		203		6		false		         6  and I'll try to turn on my video.  There we go.  My name is				false

		5260						LN		203		7		false		         7  Emilia Holstine.  I'm the Land Information Manager here at				false

		5261						LN		203		8		false		         8  Fond du Lac Band of Lake Superior Chippewa.				false

		5262						LN		203		9		false		         9            There's been a lot of really good comments today,				false

		5263						LN		203		10		false		        10  but a lot of really important, heavy stuff.  Mine isn't				false

		5264						LN		203		11		false		        11  nearly as far-reaching in some ways.  It's a little more				false

		5265						LN		203		12		false		        12  specific.  But one of the things we were concerned about				false

		5266						LN		203		13		false		        13  with funds being cut to the BIA is that here at the Land				false

		5267						LN		203		14		false		        14  Information Department, we extensively use GIS software,				false

		5268						LN		203		15		false		        15  and that GIS software is supplied to us through the BIA.				false

		5269						LN		203		16		false		        16  Without it being supplied through the BIA, it would be				false

		5270						LN		203		17		false		        17  prohibitively expensive for us to use.				false

		5271						LN		203		18		false		        18            And just to give a sense, GIS software, GIS				false

		5272						LN		203		19		false		        19  stands for Geographic Information Services.  GIS software				false

		5273						LN		203		20		false		        20  is really important to managing any sort of government,				false

		5274						LN		203		21		false		        21  local, federal, tribal.  But it's especially important to				false

		5275						LN		203		22		false		        22  tribal governments, given our extremely complicated history				false

		5276						LN		203		23		false		        23  with land ownership.  Any data that is tied to a specific				false

		5277						LN		203		24		false		        24  geographic location can be processed through GIS data.				false

		5278						LN		203		25		false		        25            So here in our department, we make maps and do				false

		5279						PG		204		0		false		page 204				false

		5280						LN		204		1		false		         1  geospatial analysis, both for other departments within the				false

		5281						LN		204		2		false		         2  band as well as for the public, and a non-exhaustive list				false

		5282						LN		204		3		false		         3  of some of the areas we touch or make maps or do.  Data				false

		5283						LN		204		4		false		         4  processing for using this GIS software includes land use,				false

		5284						LN		204		5		false		         5  THPO, permitting, addresses for social services, public				false

		5285						LN		204		6		false		         6  utilities, roads, land ownership, conservation, the police				false

		5286						LN		204		7		false		         7  department, linguistic conservation, economic development,				false

		5287						LN		204		8		false		         8  the fee-to-trust process, wetlands, brownfields, forestry,				false

		5288						LN		204		9		false		         9  right-of-ways, fire management, probates, leases to tribal				false

		5289						LN		204		10		false		        10  organizations as well as individual band members so that				false

		5290						LN		204		11		false		        11  they can make use of tribal land, and treaty harvesting.				false

		5291						LN		204		12		false		        12  Like I said, that's a non-exhaustive list.  But that kind				false

		5292						LN		204		13		false		        13  of gives a sense of just how much this software is utilized				false

		5293						LN		204		14		false		        14  by the band as a whole.				false

		5294						LN		204		15		false		        15            And we're concerned that if they cut funding to				false

		5295						LN		204		16		false		        16  the BIA, we won't -- first off, we won't get access to the				false

		5296						LN		204		17		false		        17  software.  And also, we deal with probates, which has been				false

		5297						LN		204		18		false		        18  mentioned before, take a very long time to process, as does				false

		5298						LN		204		19		false		        19  fee-to-trust.  I'm a little bit newer employee here.  I've				false

		5299						LN		204		20		false		        20  been here about, about six months, but we're still waiting				false

		5300						LN		204		21		false		        21  for access to the TAMS system through the BIA.  The TAMS				false

		5301						LN		204		22		false		        22  system manages, or is basically a giant repository for the				false

		5302						LN		204		23		false		        23  history and ownership land records for all the reservation				false

		5303						LN		204		24		false		        24  land.  As the land manager here, I kind of need access to				false

		5304						LN		204		25		false		        25  that.  And yet the BIA, due to lack of funding and short				false

		5305						PG		205		0		false		page 205				false

		5306						LN		205		1		false		         1  staff, I still don't have access to that vital data that I				false

		5307						LN		205		2		false		         2  need to do my job to the fullest extent.  So we just wanted				false

		5308						LN		205		3		false		         3  to say as the Land Information Department, we're concerned				false

		5309						LN		205		4		false		         4  about how cuts to the BIA will likely affect the way we are				false

		5310						LN		205		5		false		         5  able to actually do our job moving forward.  Miigewich.				false

		5311						LN		205		6		false		         6            MR. DUNCAN:  Thank you.  So as part of our				false

		5312						LN		205		7		false		         7  closing, I'm going to ask our, our Department of Interior				false

		5313						LN		205		8		false		         8  panel to offer some reflections, and then we're going to				false

		5314						LN		205		9		false		         9  invite President Larsen to close us out in the right way				false

		5315						LN		205		10		false		        10  with prayer.				false

		5316						LN		205		11		false		        11            MR. MERCIER:  Yeah.  So thank you very much				false

		5317						LN		205		12		false		        12  everyone for coming and speaking and being here and for				false

		5318						LN		205		13		false		        13  Bryce who took off earlier for driving 12 hours to be here.				false

		5319						LN		205		14		false		        14  It's reflective of the commitment we see in a lot of Indian				false

		5320						LN		205		15		false		        15  country and our tribal leaders, which means a lot to us.				false

		5321						LN		205		16		false		        16            So I've got I think four or five pages of notes				false

		5322						LN		205		17		false		        17  here.  I just wanted to reflect on with you all what the				false

		5323						LN		205		18		false		        18  next steps are.  So we are halfway through our in person				false

		5324						LN		205		19		false		        19  and virtual consultations.  After those consultations,				false

		5325						LN		205		20		false		        20  there will be a 30 day written comment period that where				false

		5326						LN		205		21		false		        21  we'll be accepting written comments.  And so sometime in				false

		5327						LN		205		22		false		        22  mid July we'll begin to compile what we've heard and begin				false

		5328						LN		205		23		false		        23  conversations with departmental leadership on what				false

		5329						LN		205		24		false		        24  efficiencies, if any, we've identified.				false

		5330						LN		205		25		false		        25            A lot of what I've heard today is equipping me				false

		5331						PG		206		0		false		page 206				false

		5332						LN		206		1		false		         1  and Scott and others up here on the panel to do our jobs				false

		5333						LN		206		2		false		         2  better in these conversations that we have with				false

		5334						LN		206		3		false		         3  departmental leadership.  Some really great data, great				false

		5335						LN		206		4		false		         4  talking points, great stories that we can share to ensure				false

		5336						LN		206		5		false		         5  that we try to, like I said in the strategies earlier,				false

		5337						LN		206		6		false		         6  minimize the effects of these efficiencies and				false

		5338						LN		206		7		false		         7  reorganizations to ensure that we protect the services to				false

		5339						LN		206		8		false		         8  Indian country.				false

		5340						LN		206		9		false		         9            So thank you from, from me personally, I'm sure				false

		5341						LN		206		10		false		        10  from the rest of the panel for sharing your stories and				false

		5342						LN		206		11		false		        11  coming and engaging with us today.  It is valuable, very				false

		5343						LN		206		12		false		        12  valuable to all of us to hear from you.				false

		5344						LN		206		13		false		        13            So Scott, I don't know if you have anything you				false

		5345						LN		206		14		false		        14  want to say in closing?				false

		5346						LN		206		15		false		        15            MR. DAVIS:  Sure.  Thanks, Bryan.				false

		5347						LN		206		16		false		        16            Again, first of all, just thank you all as				false

		5348						LN		206		17		false		        17  relatives for hosting us in your lands, even though it's				false

		5349						LN		206		18		false		        18  part of its Dakota according to Ryan Wilson.				false

		5350						LN		206		19		false		        19            But, yeah, it's my first consultation, you know,				false

		5351						LN		206		20		false		        20  for me.  Kind of got baptized here.  It was what I				false

		5352						LN		206		21		false		        21  expected.  Apologize for getting worked up.  You know, Jim,				false

		5353						LN		206		22		false		        22  I'm in.  I guess I do get worked up, as you can see.  I get				false

		5354						LN		206		23		false		        23  emotional.  And the day I stop getting worked up is the day				false

		5355						LN		206		24		false		        24  I got to quit this job.  You know, it's just who I am, you				false

		5356						LN		206		25		false		        25  know, because it's about you, it's about us, it's about,				false

		5357						PG		207		0		false		page 207				false

		5358						LN		207		1		false		         1  you know, everyday life back home where you guys come from.				false

		5359						LN		207		2		false		         2  So it's very, very personal to me.  Very.  And I can't help				false

		5360						LN		207		3		false		         3  but keep some of the stuff on my sleeve, you know.  Here I				false

		5361						LN		207		4		false		         4  go again.  And I hate this.  I hate these moments, believe				false

		5362						LN		207		5		false		         5  me.  But it's a commitment that, that like you, you made.				false

		5363						LN		207		6		false		         6  You know, they're tough jobs.  Sometimes you're -- and				false

		5364						LN		207		7		false		         7  we've been going through this for generation after				false

		5365						LN		207		8		false		         8  generation.  I get it.  You know, we all live it.				false

		5366						LN		207		9		false		         9            And so there's times in our lives where you're				false

		5367						LN		207		10		false		        10  asked to step up and you don't want to go, but here you are				false

		5368						LN		207		11		false		        11  and you're doing your best you can with what you got.  I				false

		5369						LN		207		12		false		        12  understand, how this thing works, right?  Meanwhile, you				false

		5370						LN		207		13		false		        13  want the magic wand to make life in any country the best,				false

		5371						LN		207		14		false		        14  you know, just like you.  And I make no bones about this				false

		5372						LN		207		15		false		        15  when I've said this to many, every tribe I meet.  I want				false

		5373						LN		207		16		false		        16  what you want.  I do.  How do we get there together?  You				false

		5374						LN		207		17		false		        17  know, help me navigate through all this stuff as our team				false

		5375						LN		207		18		false		        18  here, here helps me navigate through all the D.C.				false

		5376						LN		207		19		false		        19  regulations, the CFRs, and to get to this place of where				false

		5377						LN		207		20		false		        20  it's good for our people.				false

		5378						LN		207		21		false		        21            And that's where I rely on you, as relatives to				false

		5379						LN		207		22		false		        22  help me as well.  All these notes that we compile, you				false

		5380						LN		207		23		false		        23  know, they're just not notes for notes.  I read them and				false

		5381						LN		207		24		false		        24  check off to-do lists all the time.  So that's always this				false

		5382						LN		207		25		false		        25  ongoing consultation that I have in my -- for me				false

		5383						PG		208		0		false		page 208				false

		5384						LN		208		1		false		         1  personally, you know, with my office, with my desk, it's				false

		5385						LN		208		2		false		         2  always there.  I'm always consulting with, with tribes.				false

		5386						LN		208		3		false		         3            I mean, even offline, when I go home, Ryan and I,				false

		5387						LN		208		4		false		         4  we'll have a cup of coffee or something and talking as				false

		5388						LN		208		5		false		         5  relatives, as friends.  That's just who I am.  I'm not				false

		5389						LN		208		6		false		         6  going to change that.  So how do we figure this out?  How				false

		5390						LN		208		7		false		         7  do we figure this out together?  There's just more to come.				false

		5391						LN		208		8		false		         8  I know there is.				false

		5392						LN		208		9		false		         9            But I'm really grateful.  And I think bringing in				false

		5393						LN		208		10		false		        10  that pipe today really set the tone for me.  Really.  It				false

		5394						LN		208		11		false		        11  really made me feel differently.  And my relative, the				false

		5395						LN		208		12		false		        12  lady over there, chairwoman who, who drove up here, really.				false

		5396						LN		208		13		false		        13  Boy, that was hard.  Dakota 38+2.  I mean, that, you know,				false

		5397						LN		208		14		false		        14  something there.  They're here.  They're here.  So we just				false

		5398						LN		208		15		false		        15  continue this Chanjku Luta, this red road together.  If we				false

		5399						LN		208		16		false		        16  can do that, we're going to be okay.  I just make that				false

		5400						LN		208		17		false		        17  commitment to you, and just do it in a good way.  Are you				false

		5401						LN		208		18		false		        18  upset?  Do you get frustrated?  I do, too.  I do, too.				false

		5402						LN		208		19		false		        19  Believe it.  My wife knows about that.  So but take care of				false

		5403						LN		208		20		false		        20  ourselves.  We're going into ceremonial season.  You know,				false

		5404						LN		208		21		false		        21  I'm excited for that.  It's a time for those ceremonies to				false

		5405						LN		208		22		false		        22  happen.  And you know, we put all this into prayer, like I				false

		5406						LN		208		23		false		        23  do every day, just like you, every night.  You know, it's				false

		5407						LN		208		24		false		        24  always in prayer for us.				false

		5408						LN		208		25		false		        25            That's kind of who I am.  And I just really				false

		5409						PG		209		0		false		page 209				false

		5410						LN		209		1		false		         1  appreciate the time, and I just really look forward to				false

		5411						LN		209		2		false		         2  meeting with you as relatives in your homelands and to get				false

		5412						LN		209		3		false		         3  stuff done.  Get some base hits.  Sometimes you want that				false

		5413						LN		209		4		false		         4  home run like I do.  Aim for the fence all the time and				false

		5414						LN		209		5		false		         5  swing hard and, you know, close your eyes.  But sometimes				false

		5415						LN		209		6		false		         6  you just got to be strategic and get a base hit.  And right				false

		5416						LN		209		7		false		         7  now I'll take a couple base hits.  So thank you.				false

		5417						LN		209		8		false		         8            MR. FREIHAGE:  I just, I think a lot's already				false

		5418						LN		209		9		false		         9  been said.  I just want to thank you all so much for the				false

		5419						LN		209		10		false		        10  time that you've all taken today, both in traveling to get				false

		5420						LN		209		11		false		        11  here and all the important input you've provided to us, and				false

		5421						LN		209		12		false		        12  just for your leadership and your communities at home, too.				false

		5422						LN		209		13		false		        13  Thank you.				false

		5423						LN		209		14		false		        14            MR. DEARMAN:  I want to start off by thanking all				false

		5424						LN		209		15		false		        15  the tribal leaders and stakeholders.  You're going to hear				false

		5425						LN		209		16		false		        16  me say this over and over.  You've heard me say it a lot.				false

		5426						LN		209		17		false		        17  And our team, our strength comes from our tribal leaders				false
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         1                            MINNESOTA 


         2              WORKFORCE EFFICIENCY/PRODUCTIVITY AND 


         3                EMERGENCY PERMITTING CONSULTATION 


         4                             HELD ON 


         5                     THURSDAY, MAY 29, 2025 


         6                           10:01 A.M. 


         7             


         8            MR. DUNCAN:  Good morning.  So I'd like to 


         9  welcome folks to today's consultation seeking comments on 


        10  two topics:  The Assistant Secretary for Indian Affairs 


        11  Reorganization Plan as part of Executive Order 14210, 


        12  Department of Government Efficiency Workforce Optimization 


        13  Initiative, and the Department of Interior Emergency 


        14  Permitting Procedures as part of Executive Order 14156, 


        15  declaration of a national energy emergency.   


        16            For clarity, throughout today's session we will 


        17  refer to these as Workforce Efficiency and Productivity and 


        18  Emergency Permitting Procedures.   


        19            By matter of introduction, my name is Ben Duncan. 


        20  Myself and colleagues, we have Kyle and Ruby in the back.  


        21  They'll provide technical assistance and support today.  We 


        22  also are joined by Derrick Beetso from Hayiilka, who's 


        23  recording comments as we go through our time together.   


        24            We are a third party providing impartial 


        25  facilitation, tech support, and really hopefully making �
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         1  sure today runs smoothly.   


         2            Along with the leadership that will be introduced 


         3  here soon, we also have other Department of Interior 


         4  representatives that are actively listening to the comments 


         5  that are submitted today.   


         6            We are also recording this meeting, and all the 


         7  information captured will be shared with Department of 


         8  Interior leadership.   


         9            I'll also note, as you all signed in, we have 


        10  sheets with QR codes.  So all the slides that we're showing 


        11  today, the links to offer written comment and information 


        12  about the consultation sessions will all take you to that 


        13  page.   


        14            So if you've used a QR code, you hover over it 


        15  with your phone and it'll prompt you to take you to a link.  


        16            Could we go next slide?  Oh, it's showing there, 


        17  but not here.  Okay.  There it is.   


        18            So for building logistics, folks, if you walked 


        19  in through the doors here, the restrooms are down the hall 


        20  to the left.  There's exits here and exit doors also to 


        21  your left as you go out.  There's a drinking fountain also 


        22  near the restrooms, if that's helpful.   


        23            And just note that we're going to be here all 


        24  day, so please take care of yourself, get up, move around, 


        25  whatever you need to be comfortable as we go through the �
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         1  time together.   


         2            Go to the next slide. 


         3            And then a few notes.  So obviously we have some 


         4  folks here in person.  We are also joined by a virtual 


         5  audience.  So today is a hybrid consultation.  All the 


         6  virtual attendees will be muted and off camera until 


         7  offering comment.   


         8            For those of you who are on Zoom, we're going to 


         9  ask you to rename yourself to include your name, your 


        10  position title, and the tribal organization you're 


        11  attending on behalf of.  To do that, if you hover over your 


        12  box or your name, you can click on the top right to the 


        13  three dots or the ellipses, click rename, and then you can 


        14  shift to name, position title, or tribal organization. 


        15            If you do have -- for our online attendees, if 


        16  you have any technical issues during the meeting, you can 


        17  either use the chat function or you can email 


        18  rubygonzalez@gonzalez@kearnswest.com.   


        19            I will note that comments will not be accepted 


        20  via the chat, and we are providing a link to submit written 


        21  comments.  This consultation, as I said, will be recorded.  


        22  It is closed to the public and to the press.   


        23            Next slide. 


        24            So how we're going to spend our time together.   


        25            Thank you.   �
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         1            We're going to have an opening prayer, then I'll 


         2  introduce our speakers here in a moment.   


         3            Then we'll move through some overview and 


         4  information on the consultation topics, introduce our 


         5  panelists today from leadership from Department of Interior 


         6  Bureau of Indian affairs, and then give you some background 


         7  information on the Executive Order 14210, Executive Order 


         8  14156 and Secretary Order 3429.   


         9            We will then move into a leader-to-leader 


        10  consultation on both of those topics simultaneously.   


        11            And I'll talk more about the comment period, but 


        12  we really are prioritizing a leader-to-leader consultation.  


        13            If and when we have time, we have some folks that 


        14  signed up for non-leader comment, and we will open that 


        15  space at that time.   


        16            We will build in a break if we can, find times 


        17  that makes sense as we go through our day together, and 


        18  then we will wrap up.  I believe the building is requiring 


        19  us to be out of here by 4:30, so we'll time our day 


        20  accordingly.   


        21            So then before we continue, I'd like to invite 


        22  Chairman Seki and the spiritual advisor for the Red Lake 


        23  Band of the Chippewa Indian Tribe, Fred Desjarlait, to do 


        24  an opening prayer.   


        25            (Traditional opening prayer in Native language.) �
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         1            CHAIRMAN SEKI:  Welcome, everybody, Tribal 


         2  Leaders.  Welcome to this consultation we're having here.   


         3            You know all the things that are going in 


         4  Washington D.C.  You know that trust, responsibility, 


         5  Washington, Congress, Senators have on the United States 


         6  Constitution, the agreement they made with our Chiefs.  Now 


         7  they're violating the Constitution.  So we're here to talk 


         8  about it to make sure that we tell our story, what's going 


         9  on in our reservations.  And we're always forgotten with -- 


        10  all these promises are always broken promises.  (Native 


        11  Language.) 


        12            MR. DESJARLAIT:  (Native language).  So Fred 


        13  Desjarlait is my name in English.  "Lightning Man," is my 


        14  name in Anishinaabemowin.  And today I came here today on 


        15  behalf of -- of everybody.   


        16            You know, this is really important that we gather 


        17  like this in these spaces to share collective gifts, 


        18  wherever you come from, whatever capacity you are.  In the 


        19  end, it's all about people.  It's all about our resources.  


        20  It's all about our little ones and everything that we're 


        21  gathering to set our moccasin path moving forward.   


        22            So in these spaces it's important also to 


        23  remember to ground yourself with our cultural and 


        24  spirituality.  No matter what nation and background you 


        25  come from, it's important to hold that in front of �
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         1  everything you do.  The Creator gave us all these paths, 


         2  all these gifts to bring to the table, just like we sit 


         3  here in this meeting today.   


         4            So that's why I came here today.  I really 


         5  believe in everybody here.  I believe in the collective 


         6  gifts of what we do and who we are, where we come from.  


         7  And how we do that back home is we offer tobacco.  So I 


         8  brought my drum today, and I'll sing one song after this 


         9  Smoke and Talk, and then I'll share in Nagamojigwin what 


        10  I'm saying, so everybody knows what we're gathering here 


        11  for and what is said.   


        12            So I really appreciate everybody's time, patience 


        13  and energy and everybody for organizing this meeting.  


        14  Again, I think it's really important that we sit at tables 


        15  like this together, you know, and make sense of what we're 


        16  going through.  We've been through it for 500 and some 


        17  years now.  And our ancestors were wise, our tribes were 


        18  wise, and everybody that we worked with were wise.  So I 


        19  just wanted to say that before I offer this tobacco.  


        20  (Speaking Native language) for everybody's time again.   


        21            (Smokes) 


        22            (Traditional opening prayer in Native language. 


        23            MR. DESJARLAIT:  So I just thank these spirits 


        24  for bringing us all together in this meeting.  And I was -- 


        25  I'm really grateful to stand here and make this offering on �
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         1  behalf of all the nations, our leaders, you know, as a 


         2  community, collective community here today.   


         3            You know, we're in another moment of challenging 


         4  times, and I ask these spirits to watch over our leaders in 


         5  this time of our people's history, you know, keep us 


         6  together, keep us wise like our ancestors.  We ask for 


         7  their protection.   


         8            And also they're sitting here today, too.  


         9  They're sitting in these seats that are here behind you.  


        10  So I acknowledge that.   


        11            And also to, you know, as we sit here, we protect 


        12  our homelands and all our relatives, that we follow our 


        13  tobacco, just like our ancestors did and continue to stay 


        14  connected to them through our lifeways, through our 


        15  ceremonies, through our language, through our gifts of just 


        16  being a relative.   


        17            So and today, you know, as I smoke this pipe 


        18  today, that smoke went up and echoed into the universe, you 


        19  know, and that all our thoughts are heard here, all our 


        20  energy is heard here.  And that way they continue to show 


        21  us a good way to move forward, a good way, you know, as we 


        22  all have a good meeting today.   


        23            So thank you for listening.  Thank you for 


        24  letting me make this offering.   


        25            And as I close it out, I'm going to sing this �
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         1  song, and I'll just do one push-up, and it's just inviting 


         2  our ancestors to come dance with us.  And it's because of 


         3  them we live this good life.  It's because of them we show 


         4  the love for them and one another.  And that's kind of what 


         5  the words are saying.  So I'm just going to do one push-up, 


         6  and I'll do that now. 


         7            (Sings in Native language.)   


         8            MR. DESJARLAIT:  So again, as we open up our 


         9  meeting, you know, it's always good to ground yourself in 


        10  an opening that makes sense to us, and that's what we did.  


        11  So I really thank you for your time, your energy and 


        12  everybody's efforts for making a change.  (Speaking Native 


        13  language.) 


        14            MR. DUNCAN:  Thank you.  So moving into our 


        15  consultation today, I'm going to provide a little bit more 


        16  background and then pass it off to DOI leadership.  So as I 


        17  mentioned before, we're going to prioritize comments and 


        18  dialogue with leadership or designated leadership from 


        19  federally recognized tribes before we open it up and hear 


        20  from others.  So after that time, we'll move to tribal 


        21  organization and other representatives who would like to 


        22  offer comments.   


        23            So we do have sign-up sheets.  So if you're a 


        24  tribal leader and you'd like to offer comment and haven't 


        25  signed in, we do have sign-in sheets.  You can give us a �



                                                                         10 



         1  hand raise and we'll make sure you have that.  For tribal 


         2  organizational or other leaders or other representatives, 


         3  we have a sign-in sheet that's distinct and separate.   


         4            So again we'll hear from the individual tribal 


         5  leaders and tribes once before offering second 


         6  opportunities to speak.  So I'll just ask that folks honor 


         7  that.  And then when we open for broader comment, we're 


         8  going to ask that folks are mindful of the time they take.  


         9  So just to be clear, we are not going to cut off or ask for 


        10  time limits for tribal leaders, but when we open it up for 


        11  organizational representatives, we may, depending on the 


        12  number of folks, offer and ask people to honor a time 


        13  request.   


        14            Written comments can be provided by emailing 


        15  consultation@bia.gov or by mail to Department of the 


        16  Interior, Office of Regulatory Affairs and Collaborative 


        17  Action, 1001 Indian School Road Northwest, Suite 229, 


        18  Albuquerque, New Mexico 87104 on or before 11:59 p.m. 


        19  Eastern Time on July 7, 2025.   


        20            I do want to pause if there's tribal leaders that 


        21  are joining us virtually.  If you could raise your hand, 


        22  we'll get you in a queue.  Our tech folks will track any 


        23  tribal leaders, again, that would like to offer comment.  


        24  Please raise your hand.  If you're on the phone, you can 


        25  click star9, and that will indicate that you would like to �
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         1  offer comment going forward.   


         2            So just as a reminder, the consultations are 


         3  closed to the public and to the press.  The session is 


         4  being recorded.  We have a court reporter that will create 


         5  a transcript to ensure that we accurately capture the 


         6  detail and substance of all comments provided today.  Those 


         7  slides, transcripts will be posted on the BIA webpage.  


         8  Again, you have a QR code that can take you to that link.   


         9            And then finally, as folks come up, we have a 


        10  podium for those leaders that are in person and would like 


        11  to comment.  Please state your name, your title and tribal 


        12  affiliation so we can capture it accurately for the record.  


        13  Another just a logistical detail.  You have a number that 


        14  you were given.  There's a little basket on there.  If you 


        15  could leave it there.  


        16            Finally, if folks in the room, I do have a 


        17  roaming mic, so I'll be calling folks up to the podium, but 


        18  if that's any challenge for you, just let me know.  I'll 


        19  run a mic to you and we'll capture your comments there.  So 


        20  with that, I'm going to pass it to Bryan Mercier.   


        21            MR. MERCIER:  (Speaking in Native language). Good 


        22  morning.  My name is Bryan Mercier.  I'm an enrolled member 


        23  of the Confederate Tribes of Grand Ronde in western Oregon 


        24  of Kalapuya and Clackamas descent.  I'm here today as the 


        25  Director of the Bureau of Indian Affairs and look forward �
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         1  to hearing from you all.   


         2            So I'm going to walk us through some slides, but 


         3  before I do that, I want to introduce all my colleagues up 


         4  here on the panel.  So I'll start on the end.  We have 


         5  Kevin Bearquiver, who's the Deputy Director at the Bureau 


         6  of Trust Funds Administration, Tony Dearman, the Director 


         7  of the Bureau of Indian Education, Jason Freihage, the 


         8  Deputy Assistant Secretary of Management within Maine 


         9  Interior, and then Scott Davis, our Senior Advisor, who's 


        10  exercising the authority as Assistant Secretary of Indian 


        11  Affairs.   


        12            Before I dive into the slide decks, I did want to 


        13  give Scott just a few moments to maybe introduce himself 


        14  and say a few words.  So let me hand it off to Scott, 


        15  please.   


        16            MR. DAVIS:  Thanks, Bryan.  Good day, everybody.  


        17  Manjuani, Amita, Akyape, Chante Waste, Pizza Tawa, 


        18  Patakele, Kiwa Pitini, Machape, Standing Rock, Turtle 


        19  Mountain, Oyate, Buffalo Boy, Pleats, Davis, Tayoshbe.  


        20  Good day, everybody.  Scott Davis, my English name here.  


        21  Proud member of the Standard Rock Sioux tribe on my mom's 


        22  side and Ishinabe side, Trail Mountain Banachipa on my 


        23  Dad's side from Dr. Jim Davis.   


        24            Certainly a pleasure to be here.  Super humbled 


        25  to be here with you as a relative.  As Bryan said, I kind �
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         1  of have some long title there on my card there, which kind 


         2  of really means nothing to me.  I'm here today with my 


         3  colleagues and my team here as your relative through this 


         4  consultation process.  As we all know, it's required 


         5  through law, through our treaties, through our sovereignty, 


         6  to conduct these meetings nation to nation, government to 


         7  government.   


         8            We have a good team here.  When I got on board 


         9  here in March 13th or something like that, but prior to 


        10  that, I keep calling him a governor.  Secretary Burgum and 


        11  I worked together for six years.  I worked with him in 


        12  North Dakota when he was governor as Indian Affairs 


        13  Commissioner.  So Doug and I have a long relationship 


        14  together.  He asked me to join his team in D.C.  I 


        15  reluctantly said yes, I would come because I'm not really a 


        16  D.C. guy.  But here I am and trying to do the best we can 


        17  in a good way for you and as relatives and for your 


        18  nations.   


        19            So again, part of this process is required 


        20  because decisions are made.  Here we are.  We come here in 


        21  a good way as relatives.  We know there's concerns.  


        22  There's uncertainty.  I totally understand that.  Prior to 


        23  my appointment, I was in your seats as well.  I worked for 


        24  my tribes for a long time.  When I leave this position, I'm 


        25  going right back to those seats, be doing the same thing �
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         1  you're doing.  So this work continues.  But make no doubt, 


         2  we come here in a good way to conduct dialogue, to 


         3  questions, to have ideas, thoughts, you know, different 


         4  paths.   


         5            Aside from consultation, what we're doing now, 


         6  I'm very proud of the fact that our team has conducted over 


         7  100 consultations with over 100 tribal nations since we've 


         8  taken office.  That will always continue.  So as I meet 


         9  relatives from across Indian country, invite us out.  You 


        10  know, it's one thing to -- you can see, and we always roll 


        11  the red carpet out for you as relatives.  But bring us out 


        12  to your country and help me learn your areas, your area's 


        13  concern, opportunities and so forth, whether it's in higher 


        14  ed -- my dad was a Tribal College President for years.  VIE 


        15  is here.  Schools, infrastructure, law enforcement, all the 


        16  other areas that we all want to work hard together as 


        17  relatives.  So again. we come here a good way and really 


        18  look forward to the consultation today, but more 


        19  importantly the follow-up of us and our team coming out to 


        20  visit your homelands and go from there.   


        21            And lastly but most importantly, Mr. Desjarlait, 


        22  thank you for that Chalupa, that Waka.  That's very -- I'm 


        23  glad we start that way out here in your lands, too.  It's 


        24  important for me and my family.  Anyone who are going into 


        25  ceremonial season, wish all the best for you, your prayers, �
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         1  that your ceremonies are conducted good and healthy and 


         2  those prayers are heard Gitche Manitou Ticasua.  So with 


         3  that, thank you.  (Native language). 


         4            MR. MERCIER:  Thank you, Scott.  So I have a few 


         5  slides I want to make sure we get through to just set the 


         6  table the context for why we're here today.  The purpose of 


         7  today's consultation is largely to address a couple 


         8  executive orders and secretary orders around government 


         9  efficiency and workforce optimization and then streamlining 


        10  our NEPA process for energy projects.  I'm not going to 


        11  spend a lot of time on these because we really do want to 


        12  get to your comments.  This is, I believe, the fifth 


        13  consultation we've done, and these meetings tend to last 


        14  five to seven hours.  So the less talking we do and the 


        15  more you all do, the better.   


        16            So 14210, the Government Efficiency and Workforce 


        17  Optimization Executive Order.  You all recall early in the 


        18  Trump administration, the second Trump administration, this 


        19  was signed, which set us on a path of optimizing our 


        20  workforce.  Early in the administration, the Department of 


        21  Interior agreed that we would conduct serious consultation 


        22  with tribes prior to implementing any of the large-scale 


        23  reductions in force that are contemplated in the Executive 


        24  Order.  And here we are today doing much of that.  It's 


        25  largely about restructuring our workforce to be more �
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         1  efficient and effective on behalf of tribes, ensuring that 


         2  we meet our trust responsibilities and increasing support 


         3  for tribal self-determination and self governance.   


         4            Secretarial Order 3429 is a consolidation 


         5  Secretary order by Secretary Burgum, which largely affects 


         6  many of the back office functions that we have within the 


         7  Department of the Bureau of Indian affairs and BIE at the 


         8  Department of Interior.  So think IT, think HR, think 


         9  budget, finance, those kind of functions that right now 


        10  have been separated into each individual bureau and 


        11  hallway.  This Secretary order actually contemplates 


        12  consolidating those within single functions within the 


        13  department.   


        14            Okay.  So I'm going to talk a little bit about 


        15  the structure of the Office of Assistant Secretary, which 


        16  includes all the bureaus up here with my colleagues.  So 


        17  AS-IA, as we call it, the Assistant Secretary of Indian 


        18  Affairs, provides policy and leadership to the bureaus that 


        19  are listed here.  There are individual offices within AS-


        20  IA.  We have the BIA, BIE, and BTFA.  They, as I stated, 


        21  also oversee -- they provide policy and guidance to those 


        22  bureaus, and they also oversee the White House Council on 


        23  Native American Affairs.   


        24            So Jason, I'm going to let you go ahead and talk 


        25  a little bit about DAS-M and hand this off so I'm not doing �
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         1  all the talking, but next up is DAS-M.  Do you want to just 


         2  use your mic there?  Will that work?  Let's see if that 


         3  works.  That way we don't -- 


         4            MR. FREIHAGE:  That's it, yep.   


         5            MR. DUNCAN:  Is that working?  The mic's not 


         6  working?   


         7            MR. MERCIER:  Yeah, turn it on, please.  Press 


         8  the little button.   


         9            MR. FREIHAGE:  Okay.  There we go.  All right.  


        10  So Office of the Deputy Assistant Secretary for Management.  


        11  That's a long acronym.  Basically, what we do are the 


        12  business operations across BIA, BIE, the Office of the 


        13  Assistant Secretary, and to some degree, BTFA.  We either 


        14  directly provide the services or do oversight.   


        15            So the first area is in Budget Performance 


        16  Management Office.  They handle budget formulation strategy 


        17  across all of Indian Affairs and initiate overall manage 


        18  the execution process.  BIE has its own budget office that 


        19  does the execution further down and provides input on 


        20  formulation.  We work with the budget staff and the BIA 


        21  regions, and then we also coordinate the formulation 


        22  process for BTFA's input into the broad formulation process 


        23  for all of Indian Affairs.  This is the group that works 


        24  with TIBC and to do most of the interaction with the 


        25  Department's budget office, OMB and appropriation staff.   �
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         1            Next, we have our Chief Financial Officer, which 


         2  is kind of your classic finance shop, doing things like 


         3  audit, coordinating the systems that move the funds, and 


         4  they also do acquisitions.  So this is the team that's been 


         5  leading the more aggressive use of the Buy Indian Act over 


         6  the last several years.  We went from about 25 percent of 


         7  our funds going to Indian economic enterprises to the last 


         8  few years, 75 percent.  And we also increased overall 


         9  obligations through acquisitions from about 300 million to 


        10  over 600 million.  So through aggressive use of Buy Indian 


        11  Act, that's hundreds of millions going more to tribal 


        12  economies.   


        13            Next, we have our Office of Facilities, Property 


        14  and Safety Management.  They do a lot of the oversight for 


        15  property and safety inspections across all of Indian 


        16  Affairs, which are implemented by the BIA regions and BIE 


        17  team.  Similarly, they coordinate the funding of facility 


        18  improvement and repair projects, roughly $10 million and 


        19  less, which are implemented by BIE for their schools in the 


        20  BIA regions, for detention centers and admin facilities, 


        21  and then the team manages the major construction projects, 


        22  so replacing detention centers, schools.  And those 


        23  projects tend to range from about $50 million to over 200 


        24  million.   


        25            And then finally, something that people are �
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         1  probably pretty familiar with, because some tribes don't 


         2  have BIA facilities locally.  But we also have the 105L 


         3  leases, which tend to get to the areas where there aren't a 


         4  lot of facilities.  So that's the team that does that.   


         5            So let's see.  Then we have Office of Human 


         6  Capital, which does the classic HR.  They deliver actual HR 


         7  services to AS-IA, BIA, and then they provide policy 


         8  oversight and coordination with BIE, who operates its own 


         9  team and BTFA.   


        10            And then last, we have our Office of Information 


        11  Technology, which is kind of your -- this is more the 


        12  classic enterprise services for IT.  They do a bit more 


        13  operational work in that they've been building out the 


        14  learning management system and IT upgrades at BIE schools.  


        15  So -- and that's it.   


        16            And these are -- Bryan alluded earlier to the 


        17  Secretary order to consolidate business functions at the 


        18  department level.  They've already done that with all the 


        19  other bureaus for finance, IT, HR, grant making, that kind 


        20  of stuff.  They haven't done that with Indian Affairs yet.  


        21  So that -- but most of DAS-M would be folded into that 


        22  consolidation, if that happens, if they're included in the 


        23  departmental consolidation.   


        24            MR. MERCIER:  Great.  Thank you, Jason.   


        25            So next I'll touch on the BIA.  Since you all are �
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         1  very familiar with the BIA, I'll just share that, you know, 


         2  we are the primary Trust D on behalf of tribes and 


         3  individual Indians across the country for 55 million acres 


         4  of surface and 57 million acres of subsurface rights.  We 


         5  also are the chief advocate within the federal family on 


         6  behalf of tribes and individual Indians.  And there are 


         7  just a whole slew of programs, over 60 different programs 


         8  that we administer to fulfill those trust and treaty 


         9  obligations.   


        10            The way we're structured currently is we have 


        11  four separate components, each with a deputy bureau 


        12  director.  The first is the Office of Justice Services, 


        13  which is the law enforcement and detention services and 


        14  tribal courts function that many tribes across the country 


        15  have contracted or compacted.  We have less than 40 tribes 


        16  that still receive direct services on law enforcement.  The 


        17  second is the Office of Indian Services.  This includes a 


        18  lot of tribal government, social services, transportation, 


        19  workforce development, a lot of the services that aren't in 


        20  our trust assets, and that issued by a deputy director as 


        21  well.   


        22            Third is the Office of Trust Services.  This 


        23  includes our lands programs, probates.  There's lots of 


        24  different aspects in Trust Services, a very large 


        25  organization of over 300 employees in the main interior.  �
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         1  And each region has a number of trust staff as well.   


         2            And then finally, the Office of Field Operations, 


         3  which is the deputy bureau component that oversees the 12 


         4  regions.  And they are structured similarly in each region 


         5  with a Trust Services and Indian services component as 


         6  well.   


         7            Now, I'll hand it off to Tony to talk a little 


         8  bit about BIA. 


         9            MR. DEARMAN:  Thank you, Bryan.   


        10            Good morning, everybody.  It's an honor to be 


        11  here with Tribal Leaders.  Thank you for attending.  And 


        12  the functions of the Bureau of Indian Education, you're 


        13  going to hear us say over and over, is to work with our 


        14  tribes.  We work with our tribes to make sure that we're 


        15  setting the unique needs for the tribes for their cultural 


        16  and economic well-being.   


        17            Some of the things that we do in the Bureau of 


        18  Indian Education as far as functions is we provide funding 


        19  for direct services and other education services that 


        20  impact up to 400,000 students.  We provide direct services 


        21  within our schools for approximately 40,000 students.  And 


        22  the remaining, the gap that makes up over 400,000 is the 


        23  other funding that flows through the department BIE. 


        24            In the Bureau of Indian Education, we have 183 


        25  schools across 23 states and 64 reservations.  One hundred �
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         1  and twenty-eight of those schools are actually operated 


         2  through grants or contracts, and we directly operate 55.  


         3  Also in that, we directly operate Haskell Indian Nations 


         4  University as well as Southwestern Indian Polytechnic 


         5  Institute.  And we provide funding for 33 TCUs across the 


         6  United States.   


         7            We do have funding.  We also have funding that 


         8  also goes into the public school system.  And we touch 


         9  approximately 317,000 students through our Johnson O'Malley 


        10  contracts for our public school system.  So we have a very 


        11  wide range of services that we provide our Indian students 


        12  across the school system across the United States.  Thank 


        13  you, Bryan.   


        14            MR. MERCIER:  Thank you, Tony.  Next up we have 


        15  BTFA.  So Kevin, please.   


        16            MR. BEARQUIVER:  Thank you, Bryan.  Boozhoo, Good 


        17  morning.  It's great to be back in the land of the 


        18  Anishinaabe once again.  Kevin Bearquiver, Deputy Bureau 


        19  Director for Bureau of Trust Funds Administration.   


        20            I wanted to say that Margaret Williams is the 


        21  Acting Director for the Bureau of Trust Funds 


        22  Administration.  She sends her warm regards.  She could not 


        23  be here this morning, but she is available online.  And 


        24  with the Bureau of Trust Funds Administration, the Bureau 


        25  of Indian affairs manages the land tenure in working with �
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         1  tribes.  We manage the financial assets of roughly $9 


         2  billion that we receipt, disperse and invest annually.  We 


         3  disperse over $1 billion annually to tribes and tribal 


         4  members IIM account holders.  We have over 411 IIM account 


         5  holders at the current time.   


         6            As we've been transitioning more, modernizing a 


         7  little bit more, we recently -- like the things we're 


         8  working on is like online access.  Soon we will have online 


         9  access available to all the tribes to access their 


        10  accounts.  Right now we have 24-hour service via an IVR for 


        11  tribes, too, which is an interactive voice response.  So 


        12  beneficiaries can now access their accounts 24/7.  And 


        13  roughly 3,000 beneficiaries a month access via self-service 


        14  right now.  We're working to expand that to tribal entities 


        15  to be able to access their accounts online as well.   


        16            Those are the kind of things that we've been 


        17  working on to modernize and try to streamline processes for 


        18  our beneficiaries and for the tribes.  We manage the trust 


        19  records through the American Indian repository.  So all the 


        20  trust records we also help manage the Bureau of Indian 


        21  Affairs, the Bureau of Indian Education, and then the other 


        22  thing that we also offer is litigation support.  So we have 


        23  ITLO.  And so we (audio disruption). And ITLO, we help with 


        24  litigation support throughout the country for a lot of the 


        25  litigation that we work on with Red Lake.   �
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         1            So thank you, guys.  Thank you. Miigwec.   


         2            MR. MERCIER:  Thank you, Kevin.  So we're 


         3  wrapping up here, but I do want to share with you a little 


         4  bit of the proposed strategy that we're looking for your 


         5  feedback on.   


         6            So Indian Affairs really is approaching the 


         7  Executive Order with these three core strategies.  First 


         8  and foremost, we want to ensure that we uphold the trust 


         9  responsibility to tribes.  So we're focused on continuity, 


        10  improvement of federal services through workforce 


        11  efficiency initiative.  We want to expand tribal self-


        12  determination, self-governance, and reduce federal 


        13  bureaucracy and regulation.  We also want to implement 


        14  collaborative and sustainable workforce strategies with 


        15  tribes through this consultation.   


        16            Second core strategy is ensure alignment with the 


        17  Executive order.  So we want to use data-driven decision-


        18  making.  So potentially investing in technology and 


        19  automation to ensure that Indian Affairs services continue 


        20  to leverage.  I've been about seven years now at Interior, 


        21  and to be honest, the Indian Affairs shop is a bit behind 


        22  on technology.  We've been catching up in recent years, but 


        23  there's a lot of room for improvement around technology in 


        24  Indian Affairs.   


        25            The third core strategy is to realign our �
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         1  internal resources and mission objectives to better meet 


         2  emerging tribal priorities, including self-governance and 


         3  self-determination.  So we're going to explore potentially 


         4  emerging offices, eliminating management layers to ensure 


         5  that the direct service providers are the ones that we 


         6  maintain and sustain longer term.  So our management 


         7  structure is something that we're going to look very 


         8  closely at after the consultation and based on the feedback 


         9  we hear from the tribes.   


        10            So I think BIE and BAE strategy.  So I'll go 


        11  ahead and Tony, just talk briefly about BIEs.  I think 


        12  their strategy is largely going to be to invest and focus 


        13  on their frontline educators, protecting those folks, 


        14  ensuring that they have the resources and the ability to 


        15  continue to deliver services, including through the 


        16  contracts and grants that they have.  BTFA, it's largely 


        17  going to be focused on continued investments in automation 


        18  and technology and ensuring that they meet the statutory 


        19  requirements going forward.  That's the shorthand of their 


        20  two strategies there for the sake of time.   


        21            So I'll briefly touch on the emergency permitting 


        22  procedures as well.  So the other executive order, second 


        23  executive order that we're speaking to is the national 


        24  emergency that the President declared regarding energy.  On 


        25  April 23rd, I believe, the Department issued a notice that �
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         1  we would be implementing the streamlined NEPA procedures 


         2  for energy projects.  So it's very narrow scope.   


         3            The energy projects would need to apply and be 


         4  approved to apply these emergency NEPA procedures.  But 


         5  they do streamline quite a bit. the NEPA process.  It's -- 


         6  I think an EIS, typically two years would be streamlined to 


         7  28 days.  An EA, an environmental assessment, which is 


         8  typically a year, would be streamlined to 14 days.  ESA and 


         9  section 106 NHPA notices would be shortened to 7 and 14 


        10  days, respectively.  So definitely a streamlined approach 


        11  with our NEPA processes, but again, very narrow scope.  


        12  Tribal compensation would still be required for many of 


        13  these projects, if applied and approved.  So there's still 


        14  the opportunity for tribes to be engaged with this.  


        15            Okay.  I think we're going to hand it over to Ben 


        16  now so we can start hearing from the tribal leaders.  


        17  That's why we're all here.  So thank you all for coming.  


        18  And Ben, I'll hand it to you.   


        19            MR. DUNCAN:  So I'm going to provide just a 


        20  reminder, folks.  Haven't seen the questions for 


        21  consultation today.  So as it relates to 14210, 


        22  Restructuring of Indian affairs, what recommendations would 


        23  you make to Indian Affairs to improve efficiency through 


        24  staffing changes, resource sharing, process improvements 


        25  and potential consolidation of programs and offices?   �
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         1            Addressing current funding structures.  Indian 


         2  Affairs is seeking input on how to better support tribes by 


         3  reducing the administrative burden to access and administer 


         4  funding, improving communications with tribes on funding 


         5  opportunities, and improving technical assistance and 


         6  direct support to tribes to obtain and administer funding.  


         7  And finally, increasing Indian Affairs support for tribal 


         8  self-governance and self-determination.  How can Indian 


         9  Affairs optimize its functionality and effectiveness to 


        10  provide tribes with improved flexibility, to foster 


        11  economic growth, address the specific local needs of their 


        12  communities, and increase pathways to self-determination 


        13  and self-governance?  Can we go to the next slide?  Is it 


        14  up there? 


        15            For the National Energy Emergency Consultation, 


        16  Indian Affairs seeks tribal input on the following proposed 


        17  categorical exclusion to be established as NEPA 


        18  implementation procedures.  Never know how to read these -- 


        19  516 DM 10.5(G)(5).  Quote, "Approval, modification or 


        20  renewal of rights of way and/or applications for permit to 


        21  drill for oil and gas development activities on Indian 


        22  Trust or restricted surface or mineral state, provided 


        23  these activities relive an existing disturbance footprint 


        24  or result in no more than 25 acres total new surface 


        25  disturbance for the proposed action and that they comply �
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         1  with all applicable requirements including regulations and 


         2  onshore orders." 


         3            So as a starting point for conversation, do you 


         4  have any concerns with the proposed process and timeframes, 


         5  and are there applicable situations that are not covered by 


         6  the proposed process and timeframes?   


         7            So as we move into the comment period, for in 


         8  person, I'm going to invite tribal leaders to the front 


         9  microphones.  I said earlier I will also have a roaming 


        10  microphone.  If it's easier for you, just give me a wave 


        11  when I call your name.  I will run a mic to you so we can 


        12  capture your comment.  Only the comments that are spoken 


        13  into the microphone are able to be captured by the court 


        14  reporter.  Again, we're creating a transcript of all 


        15  comment that's received, so please ensure that we're able 


        16  to do so.   


        17            For virtual attendees, tribal leaders, and we've 


        18  had some folks raise their hand who are online with us 


        19  today will be asked to identify themselves for that, 


        20  leader-to-leader consultation.  When that comes, our tech 


        21  team will invite you to unmute, turn on your camera, and we 


        22  will open up for that comment.  And then when we get to the 


        23  place when we have organizational or other representatives, 


        24  we'll also ask for raised hands.  We have some folks that 


        25  have already signed up on their way in person.   �
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         1            And again, if you are on the phone or end up on 


         2  the phone at any point, Star9 is to raise your hand, Star6 


         3  to unmute.  Nope, sorry we're not on a short break.  Okay, 


         4  so we're going to -- sorry, that was a little quick.  So 


         5  I'm going to start with our first invited Tribal Leader, 


         6  Chairman Seki.   


         7            CHAIRMAN SEKI:  (Native language.)  Good morning, 


         8  everyone.  My name is Daryl G. Seki Sr., Chairman of Red 


         9  Lake Man of Chippewa Indians.  Red Lake is responsible for 


        10  providing critical services to our 17,140 members who call 


        11  our 840,000-acre reservation their home, all of which is 


        12  held in trust by the United States.  I want to thank Indian 


        13  Affairs for holding a Tribal Consultation in Minnesota.  


        14  Please consider my comments today in conjunction with the 


        15  written comments I'll be providing.  And I want to invite 


        16  you all to Red Lake, which is located about four and a half 


        17  hours north of here.   


        18            That being said, I am disappointed that this 


        19  Consultation on restructuring of Indian Affairs comes after 


        20  you made and implemented decisions that have resulted in 


        21  many of the Indian Affairs employees we rely on leaving the 


        22  agency.  This makes me concerned that despite Secretary 


        23  Burgum's emphasis on the importance of tribal consultation 


        24  in his confirmation hearings and testimony before the House 


        25  and Senate Interior Appropriations Subcommittee, this is �
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         1  nothing but a check-in-a-box exercise.   


         2            As to question number 1 on restructuring Indian 


         3  Affairs. Interiors memo encouraging employees to take 


         4  advantage of the Voluntary Early Retirement Authority, 


         5  Voluntary separation incentive payment has already had 


         6  impact on Red Lake.  We have been informed that several 


         7  critical employees in the BIA Midwest Region office have 


         8  left.  We understand BI staff had been reduced by 22 


         9  percent since January, with a target reduction of 40 


        10  percent, with the added rule that many of the positions 


        11  cannot be rehired for five years.  These staff reductions 


        12  will have negative impacts for years in Indian countries.   


        13            I want to know why you thought this would make 


        14  Indian Affairs more efficient.  There are already 


        15  significant backlogs in the work they carry out.  Fewer 


        16  employees will not help.  Look at realty and probate, for 


        17  example.  Secretary Burgum stated in congressional hearings 


        18  on May 20th and 21st that there is a significant backlog of 


        19  probate cases, 48,000 nationwide.  This is not only 


        20  unacceptable but a violation of your trust and treaty 


        21  obligations, and it hurts tribal members who need finality 


        22  in these cases.   


        23            If Indian Affairs is going to encourage employees 


        24  to leave the agency, then we need you to fully embrace 


        25  tribal self-determination and self-governance authorities �
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         1  to provide tribal governments with authority and necessary 


         2  resources to manage their own affairs.  This includes the 


         3  handling of realty and probate cases, which are in the 


         4  hands of the BIA.  Additionally, we encourage you to use 


         5  the TIWAI Initiative as a model for success.  We have used 


         6  the initiative to reduce youth suicides, reunify families, 


         7  provide access to culturally resilient treatment and mental 


         8  health programs, increase job training and employment, and 


         9  so much more.  Reducing our out-of-home child foster care 


        10  placement by 60 percent over the past six years, for 


        11  example, has resulted in healthier families that in the 


        12  long-term depend less on federal programs to meet their 


        13  needs.   


        14            As to question number 2 on addressing current 


        15  funding structures, including identifying efficiency 


        16  barriers to expedite funding to tribes and tribal programs, 


        17  our first issue with Indian Affairs funding is your 


        18  proposed budget to Congress of FY 2026.  I hope our allies 


        19  on the House and Senate Appropriations Committee continue 


        20  to support us in fighting back against your unsound 


        21  recommendation for proposed cuts.   


        22            We hope you will request full funding for Indian 


        23  Affairs programs based on the numbers provided by Tribal 


        24  Interior Budget Council.  Moving forward, their request is 


        25  32 billion for BIA and BIE combined in 2027.  This includes �
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         1  tribal priority allocations and pay costs.   


         2            Second, we encourage Indian Affairs to utilize 


         3  formula funding based on certified enrollment numbers and 


         4  Tribal Trust land base.   


         5            Third, we encourage Indian Affairs to increase 


         6  the use of flexible funding mechanism, like self-


         7  determination contracting, self-governance, compacting and 


         8  Tiwahe.   


         9            Fourth, we encourage Indian Affairs to remove 


        10  administrative barriers and urge Congress to remove 


        11  statutory barriers that make accessing federal funding 


        12  difficult.  Fifth, Indian Affairs should invest in 


        13  technology and use consistent payment platforms to ensure 


        14  transparency.   


        15            Sixth, accept drawdowns from Treasurer's new 


        16  justification requirement in order to receive our funding, 


        17  which the Secretary is already required to provide us under 


        18  signed compacts.   


        19            As to Question 3 on increasing Indian Affairs 


        20  support for tribal self-governance and self-determination, 


        21  Red Lake has long utilized the ISDEAA compacting to 


        22  administer an area of critical services for our members, 


        23  including but not limited to healthcare, public safety, 


        24  fire stations and much more.  And we do so in the most 


        25  efficient and effective manner.  This is because ISDEAA �
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         1  provides tribal governments with the flexibility to make 


         2  decisions based on tribal priorities and community needs, 


         3  using the same dollars the federal government will have 


         4  used to administer services.   


         5            Indian Affairs should maximize its use of ISDEAA 


         6  protocols to meet local needs.  However, this does not mean 


         7  that problems do not exist.  For example, in FY2022 and 


         8  2023, Congress enacted several general increases for BIA, 


         9  including 4 million for water resources, 4 million to 


        10  wildlife and parks, 3 million for the tribal 


        11  Management/Development Program, the TMDP, as well as 11.5 


        12  million for law enforcement.  Congress instructed BIA to 


        13  distribute these increases to the tribes that operate these 


        14  programs, but BIA did not follow instructions.  Instead, 


        15  they distributed the funds in other ways.   


        16            They also made mistakes in the distribution of 


        17  funds.  For example, in the TMDP distribution, they 


        18  excluded all self-governing tribes from their share of 


        19  these funds.  And for law enforcement distribution, they 


        20  made a mistake calculating Red Lake's share by leaving out 


        21  Red Lake service population, which was part of the funding 


        22  formula.  Going forward, BIA must follow Congress 


        23  instruction for distribution of general program increases, 


        24  make sure that the tribes who operate these programs 


        25  receive their fair share of the increases.   �
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         1            In closing, here, I got the United States 


         2  Constitution.  Your leaders agreed when they were told that 


         3  they're going to be positioned, they raised their hand to 


         4  follow the Constitution, the United States Constitution.  


         5  Remember that.  They agreed to follow this, but yet they're 


         6  violating the United States Constitution right now.   


         7            In closing, I want to remind everyone that tribes 


         8  are our governments and need standing as spelled out in our 


         9  Treaties, Article 6 of the United States Constitution, 


        10  which says our treaties are supreme law of the land.  As 


        11  such, the federal government has trust, responsibility and 


        12  obligation to uphold our treaties and to adequately fund 


        13  our progress.  The promises made under our treaties and in 


        14  the United States Constitution have too often turned out to 


        15  be broken promises.  And this is still happening as I speak 


        16  today.   


        17            Red Lake stands ready to work with you to make 


        18  Indian Affairs work better for tribes.  But slashing the 


        19  workforce up to 40 percent won't make things work better.  


        20  And when the Administration proposed cutting tribes' base 


        21  and reoccurring government operating funds, which are 


        22  already severely underfunded, that presents a significant 


        23  barrier for us to work with you all.  Remember, during the 


        24  treaties, our chiefs gave up millions and millions of acres 


        25  to the United States for these promises on Article 6.  �
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         1  Remember that.  All the tribes here, our chiefs, stood back 


         2  and gave up millions and millions of acres of land, so us, 


         3  as tribes, can have a home.  Remember that, what I'm saying 


         4  to you.  Take it to Washington.  Tell them what we're 


         5  saying here.   


         6            That's not right for you, for the government 


         7  officials.  The elected officials are not following the 


         8  United States Constitution as they swear to do so.  But 


         9  they're not.  They're failing.  They've been failing 


        10  decades for the tribes.  They promised the tribes, to take 


        11  care of the tribes, but they're failing.  They've been 


        12  doing it for decades, and it's happening now.  (Speaking 


        13  Native language). 


        14            MR. DUNCAN:  Thank you, Chairman.   


        15            I invite Chief Davis.   


        16            CHIEF DAVIS:  My name is Tim Davis.  I'm the 


        17  Tribal Chief of the Saginaw Chippewa Indian tribe near 


        18  Mount Pleasant, Michigan.  Today I have a written document 


        19  that we want to send in from our Tribal Administration.  


        20  All of our tribal directors sat down and got together and 


        21  created this.  But we want to review this after this 


        22  meeting today to see if we need to add more substance to 


        23  it.   


        24            So I want to talk a little bit more about some of 


        25  the programs that we have and funded by the Bureau of �
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         1  Indian Affairs.  And I have over 30 years in law 


         2  enforcement with the same tribal police department back 


         3  home, Saginaw Chippewa.  And we have one of the best 


         4  training programs in all law enforcement in our area.  So 


         5  what happens after we train our people, local police 


         6  agencies come and recruit our people because they can offer 


         7  more.  Better wages, retirement.  And that's something that 


         8  we need to have happen for all law enforcement is parity, 


         9  so we can have the same retirement as rest of federal 


        10  agencies across the country.  So we won't be losing 


        11  anymore.   


        12            I mean it's ridiculous.  I'm sitting in a 


        13  restaurant within Michigan someplace, and somebody will tap 


        14  me on the shoulder, hey, do you remember me, Sergeant 


        15  Davis?  I'll turn around and look, and I said, I'm sorry.  


        16  Because we've lost over probably 40 police officers over 


        17  the years.  Some are Sheriff's Department sheriffs and some 


        18  are undersheriffs.  Some are detectives.  Some are criminal 


        19  investigators.  So we do have a training -- great training 


        20  program, so we need to recoup our people.  It's just like a 


        21  board of, you know, we train, train, train, and then we 


        22  lose them.   


        23            But I want to talk a little bit more.  Our Tribal 


        24  Administration, they sat down with our tribal directors and 


        25  created this document right here that will be submitted �
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         1  within the next couple of weeks.  But it's -- we have a 


         2  school.  We just opened up our new school.  We was debating 


         3  on funding, how to go about it.  And it's been a 20-year 


         4  process.  Do we keep it public so we can get public funds?  


         5  Do we keep it tribal so we try to build it ourselves?  So 


         6  we decided to go tribal, and it took a long time and a long 


         7  process to get open, and we finally opened it just 


         8  recently, our first year.  And we're having a lot more 


         9  college graduates from our tribe.  Michigan State, 


        10  Michigan, Central Michigan, mid-Michigan, local colleges 


        11  around the area.  So that, that's great that that's 


        12  happening, that we need to educate our people and provide 


        13  better services to them in schools.   


        14            With law enforcement, we have cross deputization 


        15  with all of our local agencies which is, we have five 


        16  agencies in Mount Pleasant, State Police, CMU Police, 


        17  that's college, city police, county police and tribal 


        18  police.  We all work together as a great team, you know, so 


        19  we watch each other's backs all the time.  So I'm just 


        20  skipping through my quick notes here.  I don't want to take 


        21  a lot of time.   


        22            So we have the same thing with the fire 


        23  department.  We have a few full-time fire department, but 


        24  we have mutual aid with all of our agencies in the area.  


        25  We do send out people nationally to fight fires.  They're �
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         1  all trained.  And we pay, the tribe does, and we get 


         2  reimbursed by the feds.  But it's a slow process sometimes.  


         3  You guys know that.  You know, it's like delivering a check 


         4  on a turtle's back.  It gets to us eventually, but it may 


         5  take a long time.  So we need to speed up things like that 


         6  so we can be more helpful with all communities, not just 


         7  native, but all communities out there.   


         8            We have behavioral health programs.  We had that 


         9  facility now for about 20 years, and that needs upgrading 


        10  and repair, and just numerous things like that.  We know 


        11  that programs are the ones were consolidated for the funds 


        12  and now it's being requested that we send requests 


        13  individually, which is going to probably slow up the 


        14  process.  So we would like to make sure it's all 


        15  consolidated and we get the funds in one shot.   


        16            There's so many other things out there that I 


        17  think that is so important to all tribes across the 


        18  country.  I think we all have similar requests, similar 


        19  needs, water infrastructure, power.  You know, we need to 


        20  upgrade on our power, fresh water, wastewater, our housing 


        21  developments, just.  Those housing developments, the 


        22  requirement sometimes opens the door for any and all people 


        23  to live within the jurisdiction of the Sagina Chippewa 


        24  tribe.  And having been able to hold law over some of these 


        25  non-natives is a tough situation.   �
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         1            We work very well with our local FBI agent out of 


         2  Bay City, Michigan.  They actually do a regular report to 


         3  us, and so we have a good relationship with that.  But I 


         4  think that's -- out in Indian country, that may not be 


         5  happening.  So I'd like to speak on behalf of all tribes 


         6  out there is that we need better communication with local 


         7  law enforcement.  It's a big thing for me.  I raised a 


         8  family of four sons as being a tribal police officer.  I've 


         9  been with the Tribal Council now for 11 terms myself.  So 


        10  it's something that is just close to my heart.  I want to 


        11  do the best for -- my youngest granddaughter is 5.  My 


        12  oldest is 20, grandson.  And it's something that we need to 


        13  focus on, our children.   


        14            And don't forget.  I just -- we just had a 


        15  meeting with the local government, non-native government, 


        16  that I had to remind them that they need to take care of 


        17  their children and take care of their elders.  Their elders 


        18  are the ones that got us here.  So don't -- like I said to 


        19  them, I said, don't put them in the shadows.  Don't forget 


        20  them.  Honor them, you know, keep them in your heart.  Do 


        21  what you can for them.  So I know they're going through 


        22  tough times.  Everyone's going through tough times.  I 


        23  guess tribal sovereignty is a must, as Chairman here said, 


        24  you know, and, and I agree with a lot of stuff he said, and 


        25  I'm glad he raised a little bit of hell about it.  I �
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         1  appreciate that.   


         2            But in closing myself, I just want to say that 


         3  one thing really touched me is that we had this native man.  


         4  He wasn't a tribal member, but he had property north of us 


         5  about two and a half hours.  And in his passing, he wanted 


         6  to make sure his property went to the rightful owners.  So 


         7  he gave his property to my tribe, the Saginaw Chippewa 


         8  Indian Tribe.  That was a great gesture.  So we had a 


         9  little ceremony, and his family came, about 20 of them.  


        10  And I had our spiritual leader and teacher, Joe Somic.  He 


        11  did a ceremony along with one of my councilmen, Frank 


        12  Latier, and we thanked him and blessed them.  And it was 


        13  just a great honor to receive that and that great gesture 


        14  that he did, turning that land back to the rightful owners 


        15  in his heart.   


        16            I seen earlier a comment made about -- and that 


        17  was on the news today this morning -- that the schools are 


        18  going through an issue about naming their mascots Indian 


        19  names and things like that.  And they're taking a vote on 


        20  it.  And now they just want to, not the whole tribes in 


        21  Minnesota, but they just want the local tribe to determine 


        22  if it's okay or not.  So what we did with our local 


        23  university, Central Michigan University, we came to an 


        24  agreement many years ago that we can let them continue to 


        25  use the Chippewa name, but they got to educate incoming �



                                                                         41 



         1  students.  Every class goes through an education, and they 


         2  visit our Ziibiwing Museum, tour that and learn about us.  


         3  And so I think that's good for us.  That's the way we 


         4  handle it, and it works out very well.  So we get a lot of 


         5  people that know us.   


         6            And these consultations that you have, and 


         7  there's other departments that come forward, they say they 


         8  want to learn about the tribe.  This last one, they went to 


         9  Ziibiwing, and they learned the history.  So when he came 


        10  to me with the Council, I said, so you know about the tribe 


        11  now?  And they said, oh yeah, we do, we do, we do.  What 


        12  they learned was the history, not what's current.  So I was 


        13  not really happy about that.  They didn't inquire any more 


        14  information, up-to-date information.  They just thought, 


        15  well, you know, they learned the history and that's good 


        16  enough.  But thank you for my time here.  I appreciate it, 


        17  you guys sitting here also, and safe travels to everyone 


        18  and safe travels to all the members there.  I appreciate 


        19  you guys for being here.  I'm not a person that is 


        20  technical, so I'd rather be here face-to-face.  I think 


        21  it's better when you look people in the eyes.  And to me, 


        22  it stands a lot better for me to see faces.  Thank you, 


        23  guys.  Thank you.   


        24            MR. DUNCAN:  Thank you.  I invite Hereditary 


        25  Chief King. �
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         1            CHIEF KING:  (Speaking in Native language.)  What 


         2  I just said there was our traditional Ojibwe introduction.  


         3  I was telling you my name.  My Ojibwe name is Migizinz, or 


         4  Little Eagle.  And my family's from the Mink clan in the 


         5  town of Redby.  My English name is Dan King.  I'm 


         6  Hereditary Chief on the Tribal Council from the Red Lake 


         7  Nation, and I'm also president of the Red Lake Nation 


         8  College.  I want to say miigwec to our federal officials 


         9  for holding these sessions.  And I want to acknowledge all 


        10  the tribal leaders and guests in the room and online today.   


        11            Your stated objections to streamline operations 


        12  for efficiency, I think every tribe in this room and online 


        13  is in agreement with you.  We're all for that.  To minimize 


        14  the potential impact on the quality of services of tribes, 


        15  yes, we agree with that as well, but our biggest concern is 


        16  that anytime new government policies have come about, 


        17  historically, it's been tragic results.  And you only have 


        18  to look back to the history of allotment, termination, 


        19  relocation, boarding schools, and you could go on and on.   


        20            Now, AIHEC, the American Indian Higher Education 


        21  Consortium, provided all the TCU official technical 


        22  requests.  And I do want to acknowledge Dr. Davis, your 


        23  father, who was one of my mentors and a great iconic leader 


        24  for all tribal colleges with a beautiful heart and caring 


        25  for people.  So I can see that you have that as well, �
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         1  Scott.  So I appreciate that.  So AIHEC will be providing 


         2  that.   


         3            I wanted to talk a little bit about the tribal 


         4  colleges and the big picture on your question 1 about trust 


         5  responsibility in this country, the USA.  Every place, 


         6  everyone in this room today and everyone online watching, 


         7  every place you live was once Indian country.  And every 


         8  place, everyone in this room and online, every place you 


         9  work was once Indian country, was once Indian lands.  So 


        10  think about that.  Every place everyone in this country 


        11  lives and works was once Indian country, was once Indian 


        12  lands.   


        13            Pre-colonization land base of the U.S. is 2.26 


        14  billion acres.  2.26 billion acres.  Today, that's 56 


        15  million acres.  That's only 2 percent of the original land 


        16  base of the U.S. is now Indian lands.  That's 98 percent 


        17  loss.  So think about that.  We wouldn't have a USA if it 


        18  wasn't for treaties that turned it from 100 percent to 2 


        19  percent, because of those treaties.  But you know what the 


        20  main point is?  That we're still here.  The tribes are 


        21  still here.   


        22            And in those treaties, promises to provide health 


        23  care, education, nutrition and economic well-being were a 


        24  part of those treaties.  It's the U.S. legal trust 


        25  responsibility.  The Supreme Court says federal Indian �
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         1  trust responsibility is a legal obligation, which the U.S. 


         2  has charged itself with moral obligations of the highest 


         3  responsibility and trust, has charged itself with the 


         4  highest moral obligations, responsibility and trust.  So 


         5  this is legally enforceable, a fiduciary obligation to 


         6  protect tribal treaty rights, lands, assets, and resources.   


         7            So think about that.  Our lands are called trust 


         8  lands.  Trust lands.  So we're not here today as tribes 


         9  asking for free handouts.  We gave millions of acres of 


        10  land up in these treaties for promises of health care, 


        11  education, economic opportunity, and well-being.  Our Red 


        12  Lake tribe gave up 11 million acres.  This is one tribe, 11 


        13  million acres.  We still have a million acres today, but we 


        14  gave up 11 million acres.  My great, great, great 


        15  grandfather, Maidway Ganonan, he signed the treaty for our 


        16  tribe with the U.S. government.  He signed that treaty with 


        17  Abraham Lincoln.  And Abraham Lincoln gave our family and 


        18  our tribe a U.S. flag with the promise that the U.S. would 


        19  follow those treaties.   


        20            So today, we're asking you to honor and follow 


        21  those treaties and those acts of Congress like we have with 


        22  the tribal colleges, the 1978 TCCU Act.  Those are funding 


        23  a major part of our bread-and-butter funding for tribal 


        24  colleges.  If needed, we will demand that the courts follow 


        25  this.  And you know what?  We will win that.  We will win �
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         1  that battle.  But we don't want to have to do that.  We're 


         2  here today to talk and do this dialogue, but if we have to, 


         3  we will fight that battle.   


         4            The education cuts are especially harsh, since 


         5  education is the best way to break our cycles of poverty 


         6  and hopelessness.  Tribal colleges serve a unique market 


         7  niche that no one else serves.  We serve Native in the most 


         8  rural areas of the U.S., and in urban areas, like our new 


         9  Red Lake Nation College Minneapolis site in downtown 


        10  Minneapolis that serves our Red Lake members who live there 


        11  and 50,000 Native Americans.  Eighty percent of our 


        12  students are like me.  They're first generation, the first 


        13  in their family that ever went to college.  TCUs perform 


        14  better than mainstream schools at educating natives.   


        15            We build our people up with confidence, academic 


        16  skills, pride.  We teach them their language, culture and 


        17  their history.  When they come to tribal colleges, many 


        18  times, that's the first time they've seen a Native teacher 


        19  or a counselor or a college president who looks like them.  


        20  We are centers of hope and economic opportunity for our 


        21  communities.  At Red Lake Nation College, our recent 


        22  graduation rate hit an all time high of 60 percent.  Sixty 


        23  percent.  That's among the top 10 percent for all two-year 


        24  public schools.  The Higher Learning Commission, our 


        25  accrediting body, said on a recent performance, Red Lake �
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         1  Nation College is one of the top performing two-year public 


         2  schools in the country.  Any public school, not just tribal 


         3  colleges.   


         4            We report to our state legislature every year 


         5  because we get, our students get funding for financial aid, 


         6  state funding, like all students in Minnesota.  So we 


         7  reported there, and the Republicans were running this 


         8  committee, because they're in charge of that particular 


         9  committee.  So they told us that the Red Lake Nation 


        10  College return on investment was the highest of any school 


        11  in the state.  What they spent on that money comes back to 


        12  the state.  That's the best return on investment for any 


        13  school.   


        14            We have to meet the same accreditation for the 


        15  Midwest area as Notre Dame, Michigan, or any major school 


        16  in our region.  Our students transfer to schools like the 


        17  University of Minnesota, private schools like Augsburg, and 


        18  even elite schools like Dartmouth, which one of our 


        19  students recently did.   


        20            In closing, you're asking for input and dialogue, 


        21  and that's great.  We'll provide that today.  But we want 


        22  to emphasize the legal trust relationship in the treaties, 


        23  because we're not like every other group, DEI.  We have a 


        24  legal relationship with the United States government and 


        25  tribes.   �
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         1            On the question you asked about restructuring for 


         2  efficiency, we need more people, not less people.  We need 


         3  more people, not less people.  The BIA and the BIE are 


         4  anywhere from 25 to 40 percent vacancies already.  So 


         5  they're already understaffed.  For the BIE, right now we 


         6  have one person who works with all 38 tribal colleges, our 


         7  analyst, Kat Campbell.  She's been there for almost about 


         8  15-plus years.  We can't afford to lose her.  She's our 


         9  tie-in to the BIE.  


        10            Your question about barriers to funding?  We need 


        11  more funding, not less.  We need more funding for programs, 


        12  not less.  Tribal colleges are already the lowest funded 


        13  schools in the country at $8,200 a student.  And we do 


        14  question, you know, although we appreciate these sessions, 


        15  we question the process of having these broad topics with 


        16  no specifics in these skinny budgets that nobody knows what 


        17  it is.  There's no transparency there.  And NARF, the 


        18  Native American Rights Fund, had already started the 


        19  process of a lawsuit, and the main issue was failure to 


        20  consult and inadequacy of consultations.   


        21            So it can't be the case that the budget was 


        22  already decided, like we've heard in the news.  It's in 


        23  there every day.  The budget's already set and they're 


        24  doing these final.  It can't already be mandated and say, 


        25  all right, here's the budget and live with it.  Let's try �
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         1  to find a way to make this work.  That's not legal 


         2  consultation.  And we can't undo the legal treaties and the 


         3  Acts of Congress.   


         4            So we need more specifics.  We need more details.  


         5  We need the green budget.  And then after we see that, we 


         6  need to have chances to interact like this again with 


         7  tribes and the government so that we can have more meetings 


         8  and more discussions.  Because if there are cuts to the 


         9  tribal college funding, that's 40 to 70 percent of our 


        10  budget is the federal funding.  So that's our bread and 


        11  butter.  That's what we live on.  Our tribal colleges 


        12  cannot afford to deal with 40 to 70 percent cuts.   


        13            So if there are cuts like that, then we will be 


        14  forced into legal action.  We don't want that.  We want to 


        15  talk about it and go back and forth.  So that's why we're 


        16  all here today, and that's what we would like.  Miigwech 


        17  for your time.   


        18            MR. DUNCAN:  Thank you, Chief.  Can I invite 


        19  Chairwoman Nicole Boyd?   


        20            CHAIRWOMAN BOYD:  I met Mr. Davis in D.C.  and I 


        21  told him I would never forget him or his name because my 


        22  son's name is Davis.  So start with that.   


        23            First, I sincerely apologize for speaking ahead 


        24  of my elders, but I was here early.  Good morning and thank 


        25  you for allowing me time to speak today.  (Speaking in �
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         1  Native language.)  I am Chairwoman Nicole Boyd of the Loon 


         2  Clan from the Bay and Lakeshore with Red Cliffs, known as 


         3  the federally recognized Red Cliff Band of Lake Superior 


         4  Chippewa Indians.  On behalf of the Red Cliff Band of Lake 


         5  Superior Chippewa Indians, I'd like to provide comments in 


         6  response to the consultation request from the U.S.  


         7  Department of Interior regarding Executive Order 14210 and 


         8  efforts to restructuring Indian Affairs to support more 


         9  efficient interactions with tribes.   


        10            First, I'd like to offer some context for the 


        11  basis of our comments.  We're located in the extreme 


        12  northernmost tip of Wisconsin, adjacent to the one and only 


        13  Apostle Islands and the Lake Superior South shoreline.  Our 


        14  reservation covers approximately 14,000 acres, or 22 square 


        15  miles.   


        16            We are currently served by the Midwest Region in 


        17  Bloomington, Minnesota, about four hours south of Red Cliff 


        18  and the Great Lakes Agency located in Ashland, Wisconsin, 


        19  about 40 minutes south of Red Cliff.  We have 8038 enrolled 


        20  members.  Of those, 1714 live in our immediate service area 


        21  on and near the reservation.  Just over half of the entire 


        22  membership lives throughout the state of Wisconsin, and 


        23  many more reside throughout the Midwest region in Minnesota 


        24  and Michigan.   


        25            We are not a monetarily wealthy tribal nation �
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         1  thriving on gaming, industrial or other commercial economic 


         2  development that provide significant discretionary 


         3  resources.  In fact, we are one of the smallest and 


         4  monetarily poorest tribes in Wisconsin.  Eight-six percent 


         5  of our fiscal year 2024 budget was from federal sources, 


         6  providing direct services and projects to our community 


         7  membership.   


         8            Since we began 93638 self-determination 


         9  contracting with the Department of Interior, Red Cliff has 


        10  successfully managed close to $65 million in federal funds.  


        11  This includes operating our own police Department, tribal 


        12  courts, Indian child welfare, natural resources, education 


        13  programs, roads maintenance, fire department, tribal 


        14  historic preservation office, Tiwahe funding, and some land 


        15  management.  We are a couple weeks away from submitting our 


        16  First Public Law 102477 Indian Employment Training and 


        17  Related Services Plan to Department of Interior, which will 


        18  include 19 federal awards.  It has taken us nearly two 


        19  years to prepare our staff and community for this much 


        20  needed transition, which aligns with the current federal 


        21  priority of reducing administrative burden and improving 


        22  services to our tribal community.   


        23            In response to DOI's consultation questions, 


        24  today we offer the following feedback.  We fully support 


        25  implementation of the HEARTH Act at our tribal level, �
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         1  reducing DOI dependency.  This is the only program in which 


         2  we currently rely on the BIA to manage all lands and trusts 


         3  on our behalf, despite Redcliffe staff doing 99 percent of 


         4  the work, processing all paperwork, working directly with 


         5  every land lessee, managing all compliance, and caring for 


         6  the physical lands.  Yet, we receive no direct funding nor 


         7  contract support to do so from the DOI.   


         8            For a tribe with little to no discretionary 


         9  resources, this is our largest unfunded need and undermet 


        10  trust responsibility from the DOI.  The BIA management of 


        11  land leases has had ongoing challenges for our membership 


        12  for decades, which further hinders tribal member home 


        13  ownership goals and community housing development.  From 


        14  lost and poor management of records and payments to delayed 


        15  responses and lack of follow-through, our tribe spends 


        16  countless hours of damage control with our membership.   


        17            Despite positive working relationships with the 


        18  local BIA land management and realty staff and their 


        19  continued efforts toward improvements in the last couple of 


        20  years, we feel the best option is for DOI to prioritize 


        21  supporting and resources of tribal capacity to manage this 


        22  ourselves.  We support reducing the number of annual 


        23  contracts and consolidating to a compacted block award for 


        24  all allocated DOI federal resources.  In any fiscal year, 


        25  we have dozens of open awards that the local BIA awarding �
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         1  official and dozens of tribal staff are managing, including 


         2  all modifications, fiscal reports, questions, and hundreds 


         3  of contacts throughout the year, most of which are done 


         4  through email.   


         5            An example of effective block grants to tribes 


         6  was during CARES Act in ARPA when funds were awarded 


         7  through other aided tribal government modifications.  The 


         8  Tiwahe Initiative is another example of effective block 


         9  grant funding.  Red Cliff has received multiple years of 


        10  incubator funding in anticipation of securing demonstration 


        11  status and resources.  This includes preparing frameworks 


        12  and capacity for implementation and evaluation.   


        13            We truly feel this model of program operation and 


        14  service delivery will best meet the needs and improve 


        15  outcomes for children and families and aligns with our 


        16  cultural values and norms.  We support the full funding 


        17  needs of this initiative.   


        18            As I mentioned earlier, we're in the process of 


        19  consolidating 19 federal awards as part of our 102-477 


        20  plan.  These 19 awards are but a small total of the nearly 


        21  200 Verian awards the Tribe has open in the fiscal year.  


        22  We express support for DOI to work with all federal 


        23  agencies to expand this model. 


        24            Regarding the consolidation of regional offices 


        25  and local agencies.  Decisions to eliminate, modify, �
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         1  change, add positions, departments or agencies should be 


         2  based on whether the needs of tribal nations are met.  We 


         3  feel this should have been done comprehensively and that 


         4  this consultation process does not achieve this.  Although 


         5  a daunting task, each tribal nation deserves their own one-


         6  on-one interview scheduled at their homelands to engage in 


         7  meaningful discussion.   


         8            Anyone hastily looking from the outside or 


         9  passing judgment based on slanders, ideas or snippets of 


        10  information without context may immediately come to the 


        11  conclusion that DOI is overstaffed and not meeting the 


        12  needs, tribes are dissatisfied, and that providing a 


        13  refresh to the structure is in all of our best interests.  


        14  While we agree and appreciate that improvements are needed, 


        15  we respectfully ask that those decisions receive the time 


        16  and attention needed to ensure changes are mutually 


        17  welcomed, and we build upon the trusting relationships that 


        18  the immediate past DOI leadership did such a wonderful job 


        19  achieving. 


        20            Given all circumstances, we do deeply appreciate 


        21  any opportunity to share our feedback on the efforts of 


        22  this current administration and hope that this is a 


        23  continued process to building meaningful government-to-


        24  government relationships.  Our local BI agency in Ashland, 


        25  Wisconsin, employs about 40 people, most of whom are Red �
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         1  Cliff and the (audio disruption).   


         2            BIA Indian preference policies should need no 


         3  further explanation of their benefits.  They are vetted, 


         4  researched, and shown to have the best outcomes for the 


         5  tribal nations they are intended to serve.   


         6            We strongly feel eliminating this local agency 


         7  and attempting to consolidate with the regional office is 


         8  not in the best interest of our needs and the trust 


         9  responsibilities of the DOI.   


        10            We offer that if any relocation of these staff is 


        11  considered to reduce costs of leasing spaces, that it be to 


        12  the local tribal nations first.  Although our ban has not 


        13  met U.S. federal government requirements for the elite 


        14  status of self-governance, nor do we believe we need to 


        15  prove to the federal government our ability to manage 


        16  resources, we have already earned and paid for in 


        17  perpetuity by ceding millions of acres of land.   


        18            We do express our sincere willingness to work 


        19  together with DOI and their obligation to manage resources 


        20  on behalf of the U.S. government for their trust, 


        21  responsibility and increasing self-determination through 


        22  assertion of tribal sovereignty.   


        23            I thank you for listening and your time today.  


        24  Miigwech.  We will be providing written comments regarding 


        25  executive order 14156 and the emergency permitting changes.   �
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         1            MR. DUNCAN:  Great.  Thank you, Chairwoman.  So 


         2  we're going to do one more in person.  Then I'm going to 


         3  ask Kyle to invite some of our tribal leaders who are 


         4  joined online.   


         5            Can I invite Executive Administrator Schlender?  


         6  Jason Schlender?   


         7            MR. SCHLENDER:  (Speaking in Native language).  


         8  Good morning, everybody.  My English name is Jason 


         9  Schlender.  I'm the Executive Administrator for the Great 


        10  Lakes Indian Fish and Wildlife Commission located in 


        11  Odanah.  That's within the boundaries of the Bad River 


        12  Reservation or Mashkiiziibii, located close to the -- 


        13  referenced as the Apostle Islands but also recognized as 


        14  the islands that were created by our Great Uncle Inabuju.   


        15            And so it's an honor to be here to provide just 


        16  some short testimony here on behalf of the Great Lakes 


        17  Indian Fish and Wildlife Commission, our staff, the tribes 


        18  that we provide services to.  For those of you that may not 


        19  know who GLIFWC is, we've been in operation for over 41 


        20  years, and we have 11 member tribes.  And so we exercise 


        21  delegated authority from those tribes to assist tribes in 


        22  implementing federal court orders and the implementation of 


        23  their treaty rights.  So I'm here on behalf of that 


        24  organization to speak on a couple things here today, 


        25  specifically in the topic of to increase efficiency and �
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         1  improve flexibility, to increase pathways to self-


         2  determination. 


         3            So process improvements.  So Great Lakes Indian 


         4  Fish and Wildlife Commission primarily relies on the BIA to 


         5  provide funding under PL 93-638.  In general, the Bureau 


         6  handles this task efficiently.  However, there have 


         7  sometimes been delays between the appropriation of funds 


         8  and their receipt.  This is problematic for GLIFWC, because 


         9  we rely on the interest we earn from those -- $638 is our 


        10  only source of discretionary income.  We must be able to 


        11  count to a reasonable degree on timing of funds to be able 


        12  to most effectively and efficiently budget our funding.  If 


        13  anything, the BIA should build capacity by adding an 


        14  additional contract officer within the Midwest region.  


        15  This could potentially help expedite payments to GLIFWC.  


        16            Currently, we are delayed in our funding.  We 


        17  have only received the third CR for our funding end. which 


        18  is not sufficient to complete our complete fiscal year.  


        19  And so for those of you that that operate different, 


        20  whether that's organizations or tribes, you can only 


        21  realize the insecurity or the lack of comfort that may 


        22  provide of being able to have your careers potentially 


        23  threatened.   


        24            For office consolidation, GLIFWC and its member 


        25  tribes are located in northern Wisconsin, upper Michigan �



                                                                         57 



         1  and east central Minnesota.  For most of these tribes, the 


         2  most convenient and closest BIA office is the Great Lakes 


         3  Regents Office in Ashland, Wisconsin, as mentioned by by 


         4  the Madam Chair from Red Cliff.  We have heard reports that 


         5  this office will be closed at the end of August, 


         6  undermining efficiency and diminishing current levels of 


         7  operational support for GLIFWC, and for a number of tribes.  


         8  Closure of the Ashland office would create inefficiencies 


         9  for GLIFWIC, and that staff would have to travel nearly 


        10  four hours each way to meet with Midwest regional BIA 


        11  staff.   


        12            It is also un unclear as to if this office is 


        13  closed, whether its staff would be downsized or moved to 


        14  another location.  Given the delays and staffing needs 


        15  mentioned before, it would increase delays in delivering 


        16  funding if funding were reduced, especially given the BIA's 


        17  role in distributing and tracking tribal GLRI funding.  


        18  Removing the Great Lakes regional office or reducing its 


        19  GLRI staff would make releasing and tracking tribal GLRI 


        20  funding very difficult.  As the federal trustee, it is 


        21  inappropriate to increase the burden on tribes in an effort 


        22  to make the federal government more efficient.   


        23            The next topic that I'll be speaking on is the 


        24  procedures of utilizing emergency authorities for NEPA and 


        25  ESA.  The following comments pertain only to the emergency �



                                                                         58 



         1  authorities under NEPA and the Endangered Species Act.  


         2  GLIFWC does not undertake consultations under the National 


         3  Historic Preservation Act.  Whatever authority DOI intends 


         4  to use for NEPA and ESA permitting in response to Executive 


         5  Order 14156, the federal government's treaty obligations 


         6  cannot be neglected.  Unfortunately, the alternative 


         7  arrangement documents provided do not have any information 


         8  about how DOI will comply with its obligation to consult 


         9  with tribes when it proposes to take actions that are 


        10  likely to impact them.   


        11            It is equally important to remember that the 


        12  obligation to consult includes consulting when tribes, when 


        13  they say that a federal action might impact them, not only 


        14  when the federal government unilaterally decides that there 


        15  is a potential for impact.  This is particularly important 


        16  when the DOI's actions have potential to impact resources 


        17  that tribes retain the right to harvest and treaties with 


        18  the United States.   


        19            This is the case in relation to the NorthMet 


        20  project, which is added to the FAST-41 list on May 2nd, 


        21  2025.  Because tribes are not the ultimate decision makers 


        22  when it comes to projects outside their reservation 


        23  boundaries, it is incumbent on the federal trustee to 


        24  understand potential impacts on their rights, and to take 


        25  those impacts into account when making decisions.  The �
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         1  proposal to prepare an EIS in 28 days in effect makes this 


         2  impossible.  Mineral development projects are large and 


         3  complex, and it takes time for both agencies and tribes to 


         4  understand the specifics of the proposal and its 


         5  anticipated consequences.  It is unreasonable to assume 


         6  that these that this information can be gathered, 


         7  communicated, discussed and mitigated in 28 days.  It is 


         8  imperative that tribes be consulted at the very least 


         9  before the beginning of the 28-day timeline and that 


        10  consultation be meaningful.   


        11            As far as implementation of alternative 


        12  procedures for informal Section 7, consultation under the 


        13  Endangered Species Act, it appears that no consultation 


        14  will be even will even be attempted.  Obviously, this does 


        15  not allow DOI to understand or account for impacts to 


        16  tribes and their treaty reserved rights.  The very meaning 


        17  of self-determination and sovereignty is that the tribes 


        18  have the opportunity to understand all federal decisions 


        19  before they happen and be able to discuss with the federal 


        20  government how those decisions could impact the tribes, 


        21  their lands and their rights.   


        22            Never was it the role of DOI or any other federal 


        23  agency to speak for the tribes and to determine scope of 


        24  acceptable risk on behalf of the tribes.  Even in the type 


        25  of true emergency, this power contemplated, when it is �
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         1  created, and we question whether the Administration's 


         2  currently declared emergency fits the parameters originally 


         3  intended.   


         4            DOI has an obligation to consult with tribes.  


         5  These procedures provide almost no in the case of NEPA, and 


         6  no in the case of ESA, opportunity for tribes to contribute 


         7  to an understanding of the consequences of DOI decisions, 


         8  for DOI to consider those consequences or for the tribes, 


         9  and DOI to agree on measures that might meet the needs of 


        10  all parties.  This undermines the legislative purpose of 


        11  both NEPA and the ESA.  It is contrary to the principles of 


        12  tribal self-determination espoused by this Administration.  


        13  It also violates the government-to-government relationship 


        14  that governs federal responsibilities to tribes and is 


        15  therefore unacceptable.   


        16            So in closing, I want to extend my appreciation 


        17  for those who have spoken before myself.  I honor this 


        18  place to where we are, being that we are close to our 


        19  relatives, the Wanug, and also looking forward, we also 


        20  realize that (speaking in Native language), that there is 


        21  only one creator that created everything.  And we are 


        22  thankful for everything that has been provided to us.   


        23            So those of us as Anishinaabe people, as the 


        24  original people from this part of the world, we extend our 


        25  appreciation to our allies who have helped us.  But there �



                                                                         61 



         1  is no one that knows more about this land, that cares more 


         2  for this land than the original people from this part of 


         3  the world.  So we do our part to continue to exercise our 


         4  relationship, to utilize our voice, to utilize our cultural 


         5  ways and our actions to implement those things that have 


         6  been provided to us and to safeguard those things for 


         7  future generations.   


         8            So with that, I just want to say.  Miigwech, 


         9  Bizindaadiwag.  Thank you for listening.  Miigwech. 


        10            MR. DUNCAN:  Thank you.   


        11            MR. MERCIER:  Administrator?  Ben?  Before we go, 


        12  if I could just quickly respond.  I appreciate, Jason, the 


        13  comments and I probably should have, in my opening remarks 


        14  mentioned.  I think I misspoke.  This is our fourth 


        15  consultation, and through the other previous three, there 


        16  were these rumors about consolidation, agencies closing, 


        17  regions being consolidated from twelve to six.  Those are 


        18  just rumors.  There have been no conversations at all, no 


        19  decisions that I'm aware of and no conversations at least 


        20  that I've been a part of and I don't believe Scott's been a 


        21  part of, about consolidating, eliminating agencies at all.  


        22  They are sincerely taking these consultations to heart, and 


        23  we will take the feedback we leave today.  That's not to 


        24  say there won't be in the future, but there has been no 


        25  decisions at all regarding consolidation or elimination of �
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         1  agency offices.   


         2            I think the rumor started was because very 


         3  publicly the General Services Administration, GSA sent 


         4  notices to all these soft, what they call soft leases, so 


         5  leases that federal agencies have with lessors, notifying 


         6  them that we were going to -- the federal government was 


         7  canceling their leases when they expire.  And we were 


         8  notified at the same time that many of these folks received 


         9  a notification, and we've been working with GSA to ensure 


        10  that all of our agency offices and duty stations remain 


        11  open.   


        12            We have not closed a single one yet.  As those 


        13  lease terminations approach, we have been working with GSA 


        14  to extend them.  And I think to Chairwoman Boyd's point, if 


        15  there is an agency location or an office that makes sense 


        16  to close, we would have a backup plan likely at the tribal 


        17  headquarters or tribal community itself rather than a non-


        18  native lessor we would be working with.   


        19            So I just want to talk a little bit about the 


        20  rumors about consolidation and closing of agencies, that 


        21  there are no decisions and to my knowledge, no 


        22  conversations that have taken place about that at all.  So 


        23  thank you.   


        24            MR. DUNCAN:  All right.  We're going to go to 


        25  some online comments.  I also want to note there is coffee, �
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         1  so if that's helpful to get through.  I see a lot of eyes 


         2  just lit up in the room.  So if you're in the room, there 


         3  is coffee.  I do want to invite Kyle.   


         4            Do you want to ask online folks?  We'll go three 


         5  people online, then we'll bring it back into the room.   


         6            MR. VINT:  Thank you, Ben.  And I do just want to 


         7  take a moment to thank our virtual attendees.  We've had as 


         8  much as 205 people online simultaneously, so we've got good 


         9  numbers who are participating.  I would also just remind 


        10  folks that if you are a tribal leader who would like to 


        11  participate virtually and provide your comment, you can do 


        12  so by using the raise hand function.  Sometimes that's 


        13  hidden a little bit under the three dots for more options.  


        14  If you're at all struggling to find the raise hand option, 


        15  don't hesitate to chat one of the co-hosts of the meetings, 


        16  and we can get you into the queue even if you're not able 


        17  to find that function.   


        18            And for the folks that we have joined via the 


        19  phone, and we have a few of you, you can use Star9 on your 


        20  touchpad to raise your hand and we can get you integrated 


        21  into the queue.  So just a little bit of housekeeping as we 


        22  get turned over to the virtual comments.  For anyone who is 


        23  called upon for virtual comment, you will receive a prompt 


        24  to let you unmute yourself.  If you just accept that and 


        25  begin talking, we should be able to hear you.   �
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         1            We are also able to see you in the room if you'd 


         2  like to turn on your video.  It's by no means a 


         3  requirement, but if you'd like to be seen in the room as 


         4  you give your comment, you are encouraged or invited to 


         5  turn on your video.  I would also note that we've had some 


         6  hands go up and go down, perhaps because of connectivity 


         7  issue or just a lack of clarity about how we're handling 


         8  that.  I'm going to go in the order that I originally saw 


         9  the hands, so it may be a little bit out of order for how 


        10  you see it.   


        11            We're going to start with Chairman Leonard 


        12  Fineday, followed by Chairman Tehassi Hill and then 


        13  Chairman Austin Lowes for our first three comments.   


        14            So I'm going to come to you first, Chairman 


        15  Fineday.  You should be able to unmute yourself now.  I've 


        16  just given the prompt over to you.  Go ahead and give us a 


        17  test.   


        18            CHAIRMAN FINEDAY:  Okay.  Boozhoo, can you hear 


        19  me?   


        20            MR. VINT:  We're going to turn up your volume in 


        21  the room.  Go ahead, one more time.   


        22            CHAIRMAN FINEDAY:  Can you hear me?   


        23            MR. VINT:  Loud and clear.  It sounds great.   


        24            CHAIRMAN FINEDAY:  All right.  Well, Boozhoo, my 


        25  name is Lenny Fineday.  I have the honor of serving as �
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         1  Secretary-Treasurer for the Leech Lake Band of Ojibwe.  And 


         2  I'm honored to be able to provide these comments here 


         3  today.  I'm trying to turn my camera on, but it's not 


         4  working.  I apologize for that, but I just want to say to 


         5  our federal officials, welcome to Minnesota on behalf of 


         6  the Leech Lake band of Ojibwe.   


         7            Mr. Davis, it was great to meet with you back in 


         8  February and discuss the Tiwahe Initiative.  Mr. Mercier, 


         9  it's good to see you again.  We again want to ensure that 


        10  both of you and all of the federal folks know that you have 


        11  an open invitation to come visit us here at the Leech Lake 


        12  Band of Ojibwe.  We'd love to see you and host you and show 


        13  you some of the things that we're doing.   


        14            I also want to thank the tribal leaders that are 


        15  there in the room who have already spoken.  There's been 


        16  some excellent comments that have been provided.  And 


        17  again, just on behalf of the Leech Lake Band of Ojibwe, we 


        18  stand in agreement with all of those comments, particularly 


        19  as it relates to the history of the trust and treaty 


        20  obligation that the federal government owes to Tribal 


        21  Nations, and the foundation of that, as it's manifested 


        22  today being the government-to-government relationship 


        23  between the federal government and federally recognized 


        24  tribes.  This is one of the -- a consultation like this is 


        25  one of the primary ways that that relationship is fulfilled �
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         1  in an appropriate manner.   


         2            I want to focus comments today, the verbal 


         3  comments today on behalf of the Leech Lake Band of Ojibwe, 


         4  particularly with regard to our opposition to Secretarial 


         5  Order 3429.  The Leech Lake Band of Ojibwe is opposed to 


         6  this secretarial order, and we are formally requesting 


         7  Secretary Burgum rescind this order, or at a minimum, 


         8  modify this order.  We believe that it is inappropriate to 


         9  delegate the authority to streamline efficiency efforts 


        10  within the Department of Interior to the Office of Policy 


        11  Management and Budget.   


        12            And the Leech Lake Band of Ojibwe feels very 


        13  strongly that the leadership within each of the individual 


        14  bureaus of the Department of Interior should be the 


        15  decision makers as it relates to these decisions to 


        16  increase efficiency and maximize the productivity of the 


        17  department.   


        18            As you have heard from tribal leaders already, 


        19  the Indian people in this country have had this 


        20  longstanding relationship with the United States 


        21  government, and we have seen a lot of good and a lot of bad 


        22  in that relationship.  We have definitely seen a lot of 


        23  fraud, waste and abuse.  But what I want to focus on for a 


        24  moment is this word efficiency.  The word efficiency, as it 


        25  has been utilized in the last several months in the context �
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         1  of the federal government, has really manifested itself in 


         2  two primary ways:  to say that there'll be budget cuts and 


         3  to say that there'll be reductions in force.   


         4            And really, that's only one component of this 


         5  word efficiency.  The definition of efficiency is to 


         6  maximize productivity while minimizing waste.  And if we 


         7  want to focus on maximizing productivity, all we need to do 


         8  is look at the backlog of agencies like the Bureau of 


         9  Indian Affairs and their inability at this point to carry 


        10  out the essential functions that they need to do.   


        11            Chairman Seki had mentioned, as the first speaker 


        12  about the probate case backlog, over 30,000 open cases.  We 


        13  also know that there are hundreds, if not thousands of land 


        14  into trust requests that are pending.  The real estate 


        15  services backlog within the Bureau of Indian Affairs, and 


        16  this includes mortgages, leases and rights of ways.  There 


        17  are delays in getting these things processed.  And so when 


        18  we want to talk about efficiency, that's what we should be 


        19  looking at, is how do we maximize productivity?  And the 


        20  conversation should not be limited to simply budget cuts 


        21  and reductions in forces and closing offices.  When we talk 


        22  about efficiency, particularly in the context of the 


        23  Department of Interior, as well as the Bureau of Indian 


        24  affairs and the Bureau of Indian Education, we need to be 


        25  talking about maximizing productivity.  And that will �
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         1  likely include actually additional spending.   


         2            And as a side note, I'd just like to note that in 


         3  2024, the total federal budget was $6.8 million -- or $6.8 


         4  trillion.  Excuse me.  The BIA budget was less than one 


         5  half of 1 percent of that, at $3 billion.  And so there's 


         6  definitely a lot of areas to be looking at efficiency 


         7  within the total federal government, but trying to do that 


         8  on the backs of the most vulnerable, the marginalized, and 


         9  especially those that the federal government owes a 


        10  responsibility to, a legal, constitutional responsibility 


        11  to, simply doesn't make sense.   


        12            So on behalf of the Leech Lake Band of Ojibwe, 


        13  again, we are requesting that Secretarial Order 3429 be 


        14  rescinded or modified to allow each of the Bureau agency 


        15  staff to be in charge of making those decisions as to what 


        16  efficiency efforts will look like to implement the 


        17  President's Executive order.   


        18            We will also be providing written comments.  


        19  Again, I want to thank you for your time today.  Thank you 


        20  for the opportunity to offer these verbal comments.  And 


        21  we're very appreciative of the relationship and look 


        22  forward to continuing to work together.  Miigwech.   


        23            MR. VINT:  Thank you, Chairman Fineday.  We'll go 


        24  next to Chairman Tehassi Hill, followed by Chairman Austin 


        25  Lowe -- Lowes, I apologize.   �
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         1            Chairman Hill, you should have the ability speak 


         2  now. 


         3            CHAIRMAN HILL:  All right.  (Speaking in Native 


         4  language).  Greetings, everyone.  Chairman Tehassi Hill 


         5  from Oneida Nation.   


         6            I did try to turn my video on.  It also would not 


         7  work, so please bear with me.  I guess I'll jump right into 


         8  the questions.  Number one, the restructuring support more 


         9  efficient interactions with tribes.  I'd respond with the 


        10  Administration must prioritize the delivery of services and 


        11  funding to Indian country as mandated by the trust and 


        12  treaty obligations.   


        13            Get a prompt.  There we go.  Indian Affairs 


        14  programs are already operating with inadequate staffing and 


        15  support, and any interaction with DOI does not have a quick 


        16  turnaround.  Hiring freezes and broad reductions in force 


        17  further harm service delivery, harming tribal governments 


        18  and economies and could lead to violations of the 


        19  government's legal obligations.  Recently we learned that 


        20  in our regional alone, our LTRO office has an exodus of 


        21  employees retiring, taking the deferred resignation plan.  


        22  Oneida Nation already experienced delays in receiving title 


        23  status reports, processing of fees to trust applications, 


        24  and more.  This will only add to the frustration for our 


        25  tribal members as well as the impact of the delivery of our �
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         1  home ownership activities including administration 


         2  administrating the HUD Section 184 program.  We are 


         3  anticipating this also potentially delaying economic 


         4  development activities.   


         5            Another example is the Office of Title Leases, 


         6  which manages the 105L lease program.  This office is short 


         7  staffed in managing a backlog of 105L lease requests from 


         8  tribes.  This has resulted in over a year's long delay as a 


         9  handful of staff working to process thousands of lease 


        10  requests.  The negotiation of the 105L leases are statutory 


        11  under ISDIA, and leases are funded under the infinite 


        12  discretionary appropriation.   


        13            Another example of processing of signed authority 


        14  to obligate documents from the Office of Self Governance.  


        15  This document provides a necessary backup for funding that 


        16  is distributed to help governing tribes to maintain proper 


        17  audit files.  Our recommendation is DOI should look to 


        18  tribes that have the capacity to take on DOI activities.   


        19            For example, Oneida Nation is looking into the 


        20  possibility of taking on some of the LTRO office functions 


        21  and bring them in house.  DOI should immediately lift the 


        22  hiring freeze for Indian Affairs so offices can be 


        23  adequately staffed.  DOI should ensure it has sufficient 


        24  staff, awarding officials positions to quickly push money 


        25  out and engage in swift decision making.  DOI should ensure �
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         1  it has fully staffed its Office of Tribal Leases located 


         2  within the Office of Facilities, Property and Safety 


         3  Management and Indian Affairs to reduce the backlog of 105L 


         4  leasing processing.   


         5            Question number 2.  Our response is federal 


         6  funding for the trial programs is frequently disrupted and 


         7  delayed.  Programs funded through Indian Affairs are trust 


         8  and treaty obligations.  They are critical to the 


         9  operations of our tribal governments.  When Congress does 


        10  not successfully fund the federal government, tribal 


        11  programs that our communities depend on are disrupted.  


        12  Many of our Tribal Nations experience late or partial 


        13  disbursements, so tribal priority allocations delayed in 


        14  contract support cost payments and grant cycle disruptions 


        15  due to short-term continuing resolutions among other 


        16  delays.  These disruptions waste time and resources for 


        17  both the federal government and tribes.  It forces tribes 


        18  to limit our programming, delay hiring and increased costs. 


        19            Advance appropriations for Indian Affairs like 


        20  Congress has granted for the Indian Health Service would 


        21  protect tribal programs from disruptions caused by short-


        22  term CRS or government shutdowns.  The federal government 


        23  should prioritize addressing overly burdensome federal 


        24  reporting processes and streamlined technology.  Nowhere in 


        25  the contracts and agreements or in ISDIA is there a �
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         1  requirement for payment by payment justifications as a 


         2  condition of receiving funds.  Tribes should be exempt from 


         3  the Treasury's new ASAP justification rules for payment 


         4  requests.  Instead, funds should be released in a lump sum 


         5  at the beginning of the year as required by ISDEAA.   


         6            In addition, payment platforms and tracking 


         7  systems at DOI should be consistent, easy to use, easy to 


         8  access, and allow tribal nations to track every dollar 


         9  they're owed and where the payments are in real time.  


        10  Tribal Nations have proven for decades that flexible, long-


        11  term funding best serves our citizens.  With reduced 


        12  reporting requirements and flexibility, formula-based 


        13  funding, Tribes have designated successful programs which 


        14  meet our unique needs.  


        15            DOI-wide communication should include more 


        16  clarity between offices and regions.  Tribal Nations 


        17  consistently report difficulty obtaining timely and 


        18  accurate information from DOI.  The point of contact is 


        19  frequently unclear and this will only worsen as staff are 


        20  reduced.  D.C. DOI headquarters and local BIA and regional 


        21  office are not always on the same page, sometimes requiring 


        22  very different information to accompany requests for 


        23  action.  Communication between the Office of Self 


        24  Governance and other HQ and regional offices has been 


        25  inconsistent, causing self-governance tribes to miss out on �
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         1  funding opportunities.   


         2            We make the following recommendations.  The 


         3  President's budget request should include events 


         4  appropriation for Indian Affairs.  Long-term DOI should 


         5  determine how to achieve full and mandatory funding for its 


         6  tribal programs.  Tribes should be exempt from the new 


         7  payment justification requirements in the Automated 


         8  Standard Application for Payments, ASAP system, which is 


         9  the system that tribes receive their compacted ISDIAA funds 


        10  from Department of Interior.   


        11            Interior should work with the treasury to issue 


        12  guidance that funds negotiated and agreed upon in ISDAA 


        13  agreements are excluded from the new ASAP justification 


        14  requirement.  DOI should implement an update payment 


        15  platform that allows for awarding officials to process 


        16  approvals more quickly and allows Tribal Nations to track 


        17  the process of receiving their funds.  Funding notices and 


        18  denials should be sent to tribes from the appropriate 


        19  department for all funding requests in a timely manner.  


        20  Contract support costs should be paid 100 percent at the 


        21  beginning of the fiscal year.  Tribes incur these costs 


        22  throughout the year and should not have to wait until the 


        23  end of the fiscal year to receive the final 20 percent.  


        24  Reconciliation can occur at the end of the year to confirm 


        25  annual salary data.   �
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         1            Question 3.  Our response, insufficient federal 


         2  funding for tribal programs hurts Tribal Nations' ability 


         3  to assume service delivery through self-governance and 


         4  self-determination agreements.  Increasing pathways to 


         5  self-determination and self-governance will not work if 


         6  funding for Tribal programs is slashed in the process.  


         7  There must be stable funding for these programs.   


         8            Outdated Indian Affairs technology systems hamper 


         9  self-determination and self-governance.  Tribal Nations 


        10  need modernization for outdated and mismatched financial 


        11  distribution and tracking systems to ensure timely access 


        12  to critical information and efficient funding distribution.  


        13  The financial, business and management system and the self-


        14  governance database at OSG needs to be modernized to ensure 


        15  transfer of funds are monitored throughout the process and 


        16  Tribal Nations can easily access information on the source 


        17  of funding transferred to them.   


        18            Overly complex and unnecessary processing also 


        19  gets in the way of self-determination and self-governance.  


        20  Self-governance compacts and annual funding agreements are 


        21  legally binding documents negotiated on a government-to- 


        22  government basis, which outline the conditions and funding 


        23  amounts for the Tribal programs.  Nowhere in our compacts 


        24  and agreements is there a requirement for payment-by-


        25  payment justification as a condition to receive funds.  DOI �
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         1  should ensure that self-determination and self-governance 


         2  are integrated and understood throughout DOI so that self-


         3  governance is not isolated to and only understood by a 


         4  handful of staff working at the Office of Self Governance.  


         5  Better communication between OSG and other DOI offices is 


         6  needed.   


         7            We recommend the following.  In collaboration 


         8  with Tribal Nations, DOI should evaluate processes 


         9  associated with self-determination and self-governance to 


        10  identify opportunities to streamline and improve 


        11  efficiencies.  DOI should modernize outdated technology and 


        12  financial systems at Indian Affairs, including the Office 


        13  of Self Governance database, to ensure approval and 


        14  transfer funds to tribes are done timely, and to allow 


        15  Tribal Nations to easily access information on these 


        16  sources of funds.   


        17            DOI must ensure that BIA and the Office of Self 


        18  Governance respond promptly to travel requests using 


        19  efficient and modern communication tools.  Poor 


        20  communication and lack of follow-up is unacceptable.  


        21  Better understanding of self-governance within other DOI 


        22  agencies is also needed.  DOI should clarify immediately 


        23  that self-governance funds are exempt from recently 


        24  established ASAP requirements for drawdown justification.  


        25  DOI should guarantee full, stable and timely funding for �
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         1  all compacts and contracts, including mandatory contract 


         2  support costs and Section 105L lease payments.  We 


         3  encourage DOI to streamline the compacting process and 


         4  reduce red tape.   


         5            DOI must ensure staff appropriately based 


         6  decisions about inherently federal function on legal 


         7  standards and that the legal references justifying the 


         8  decision is documented and shared with all tribal nations.  


         9  DOI should help explain self-governance and 477 to other 


        10  agencies like HHS and USDA who are looking to implement and 


        11  expand these programs for tribal service delivery.  DOI 


        12  should make it a priority to work with Congress to support 


        13  the expansion of ISDAA and 477.   


        14            That concludes my comments.  We do plan on 


        15  submitting written more extensive written comments, but 


        16  thank you for your time and attention.   


        17            MR. VINT:  Thanks so much, Chairman Hill.  We'll 


        18  go next to Chairman Austin Lowes.   


        19            Chairman Lowes, you should have the ability to 


        20  unmute yourself.  Go ahead.   


        21            CHAIRMAN LOWES:  Can you guys hear me?   


        22            MR. VINT:  Yes, we can.   


        23            CHAIRMAN LOWES:  All right, to the team here from 


        24  Indian Affairs, miigwech.  Thank you for the opportunity to 


        25  share comments today as part of our government-to-�
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         1  government relationship.   


         2            My name is Austin Lowes, and I serve as Chairman 


         3  of the Sault Ste. Marie Tribe of Chippewa Indians.  We're 


         4  the largest federally recognized tribe east of the 


         5  Mississippi River, with more than 53,000 members, and we're 


         6  also a signatory to the 1836 Treaty of Washington.   


         7            The Sioux Tribe's number one strategic goal is to 


         8  promote and protect our way of life, to honor the wisdom of 


         9  our ancestors, and to ensure prosperity for future 


        10  generations.  To accomplish this, we share this 


        11  Administration's goal of enhancing government efficiencies, 


        12  but not at the cost of needed services to our people and 


        13  certainly not without meaningful joint decision-making 


        14  between our nations.  We are grateful that our right to 


        15  tribal consent consultation has been recognized here today.  


        16  However, we also know that decisions have already been made 


        17  and implemented before this consultation occurred without 


        18  regard for your treaty obligations or how tribal citizens 


        19  would be impacted.   


        20            I will highlight three priorities of the Sioux 


        21  Tribe in my comments here today, and we will follow up with 


        22  more detail in writing on the questions the agency sent for 


        23  today's discussion.  First, as the Department restructures 


        24  Indian Affairs to support efficient interactions with 


        25  tribal nations, I ask that all tribal serving staff be �



                                                                         78 



         1  considered direct services personnel for purposes of 


         2  reduction in force early retirement programs and deferred 


         3  resignations.  I also ask that efficiency programs be 


         4  strategic rather than generalized.  This will allow the 


         5  Department to uphold its legal obligation and the federal 


         6  trust responsibility by retaining Indian Affairs personnel 


         7  with high institutional knowledge of how to work with 


         8  tribes efficiently and in a culturally appropriate way, 


         9  while also prohibiting quota-based reductions that do not 


        10  reflect the needs of our tribal communities.  In short, 


        11  cutting staff and programs without strategy will cost the 


        12  government much more in the long run.   


        13            I'm also concerned that there is no plan at this 


        14  time for the Department to operate tribal programs with 


        15  less capacity, meaning programs that our Tribe relies on 


        16  like justice services and law enforcement, fisheries and 


        17  wildlife and Indian education will all be harmed.  Instead, 


        18  we feel that a better plan would be to hold off on 


        19  workforce reduction in Indian affairs and tribal serving 


        20  staff until a plan can be developed and to instead focus on 


        21  addressing the management deficiencies that put Indian 


        22  affairs on the high-risk list for cuts in the first place.   


        23            Secondly, I ask that the Department prioritize 


        24  flexible, non-competitive funding structures for tribes 


        25  moving forward.  Reducing administrative burdens to access �
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         1  funding will lessen the need for costly technical 


         2  assistance and unnecessary paperwork on both sides.  And 


         3  tribes have already proven that we can succeed with 


         4  streamlined guidelines and reduced reporting requirements, 


         5  even with flexible formula-based funding.   


         6            For example, with the emergency pandemic tribal 


         7  funding, we were able to draw down funding from the U.S. 


         8  treasury directly when needed, which provided the 


         9  flexibility to use the funds to best address our local 


        10  community needs.  This also allowed us to distribute 


        11  emergency supplies quickly and make local decisions about 


        12  public health guidelines.  To make funding more efficient 


        13  and accessible. the Department should also reduce funding 


        14  use limitations.  Instead, it should use streamlined 


        15  systems that require overlapping reports and multiple 


        16  applications and approvals, such as expanding programs like 


        17  477 and self-governance.  Also, implementing an online 


        18  payment platform that allows approvals with a click of a 


        19  button and that allows tribal nations to track the process 


        20  in real time would assist with this.  DOI leadership should 


        21  also make clear that local BIA offices may not impose 


        22  restrictions not imposed by law.   


        23            Lastly, I ask that the Department work with 


        24  Administration leadership and your colleagues in Congress 


        25  to ensure that self-governance programs are fully funded �
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         1  and fully integrated and understood throughout DOI so that 


         2  self-governance is not isolated to and only understood by a 


         3  handful of staff working in the Office of Self Governance.  


         4  It does no good to increase pathways to self-determination 


         5  and self-governance if the funding for tribal programs is 


         6  slashed in the process.   


         7            As to the addendum questions that were added to 


         8  this consultation agenda late, the additional topics are 


         9  critical topics that need further vetting, and they made 


        10  this consultation too large in scope.  In the future, I ask 


        11  that the Department and your sister agencies design 


        12  consultations that are more discreet in the issues to be 


        13  discussed so that we can bring our subject matter experts 


        14  to address important issues in depth.  While we will follow 


        15  up further with more specific recommendations in general, 


        16  the expedited timelines proposed for environmental reviews 


        17  and consultation in energy development projects are highly 


        18  concerning to us.  And I cannot overstate how important 


        19  proper review of environmental impacts is to our people and 


        20  our way of life.   


        21            Reducing the review periods that currently take 


        22  years to requiring less than one month review undoubtedly 


        23  will mean that corporations working on energy development 


        24  will be making decisions in a vacuum that could create harm 


        25  for generations to come.  And I say this as a leader of a �
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         1  tribe interested in economic and energy development and as 


         2  a proponent of innovation.  But growth and development 


         3  cannot come at the cost of damaging health and safety, 


         4  which is what would happen under the proposed emergency 


         5  permitting procedures.   


         6            Please do not allow these damaging policies to 


         7  move forward under the guise of national emergency, 


         8  security and energy.  Instead, follow the regulations and 


         9  the legislative process in place to make the changes 


        10  necessary in environmental processes.  We appreciate your 


        11  time and consideration.   


        12            MR. VINT:  Thank you, Chairman.  We're going to 


        13  come back to in person comments here momentarily, and then 


        14  we'll take several in person comments before returning to 


        15  virtual.  So I know we've got a couple more people with 


        16  their hands raised online.  We'll be coming back to you 


        17  after we hear from some of our in person folks first.   


        18            MR. DUNCAN:  Right.  So I'm going to invite 


        19  Councilmember Kirk.   


        20            COUNCILMEMBER KIRK:  Okay.  Can you hear me?  I'd 


        21  like to just thank you guys for the time.  Thank you for 


        22  allowing me to show up.  I come from eastern Montana, 12-


        23  hour drive.  We didn't have no consultations or anything 


        24  close to us.  I see that they added one when it came to 


        25  Bismarck, but we're already here.   �
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         1            You know, the frustrating thing for us in Fort 


         2  Peck is that last week we lost five people. Five people to 


         3  this early retirement thing.  You know, I feel that 


         4  consultation should have happened before people had this 


         5  chance for early retirement.  You know, we even lost our 


         6  superintendent.  We lost realty people.  We have lost 


         7  people that deal with social services, which is a big thing 


         8  in Indian country.  We have right around 67 cases every 


         9  month of child abuse when it comes to meth, fentanyl.  Just 


        10  last week alone, we recovered five bodies that had to deal 


        11  with murder and situations that people were found.  Just 


        12  two days ago, we found one just laying by our track field. 


        13            And when it comes to consultation, when you think 


        14  about workforce efficiency and productivity, that's not 


        15  right.  Because again, by letting people go with this early 


        16  retirement, you know, talking to the Superintendent, you 


        17  know, and asking why did she take this, is because our 


        18  people are being forced to take this.  People that are 


        19  there to help our people are being forced to say, either 


        20  take this or you're going to be fired.   


        21            And the last TIBC in Washington D.C., I talked to 


        22  Bart, and that's when Mr. Davis came on board.  You know, 


        23  and the frustration part with me was get out to Rocky 


        24  Mountain region, get out to these regions and understand 


        25  why these positions are important to our regions.  And �
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         1  nobody ever did.  I mean, yeah, you guys came to Billings,  


         2  and yeah, we, we did have dialogue there, but nobody really 


         3  truly understood what it meant in Fort Peck for social 


         4  services, for our superintendent, for all these things to 


         5  happen before all of a sudden they retired.   


         6            It gets frustrating because, our kids are, you 


         7  know, our generations are getting lost and these things are 


         8  happening.  And when you see efficiency and productivity, 


         9  there is nothing efficient about what's going on.  There's 


        10  nothing efficient about what we're doing.  I mean, 


        11  President Trump does not care about us.  When are we going 


        12  to finally start standing up?  When are we going to finally 


        13  start saying that enough is enough?   


        14            Yeah, we're going to sit here.  Yeah, we're going 


        15  to talk and we're going to do this.  But how much is it 


        16  going to reach?  How many more nations here, not only here 


        17  but the other places that you go to have to bury kids, have 


        18  to bury parents, grandparents, do all these things when it 


        19  comes to, while we're trying to figure out efficiency, when 


        20  all these positions matter to our people.  How is it going 


        21  to -- our 638 contracts, our jail, our JDC, we have kids 


        22  right now 8 years old that are committing murder.  We have 


        23  kids from 8 to 14, that should be in education, that 


        24  shouldn't be doing these things, committing murder.   


        25            And we don't have a JDC to send them to.  We �
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         1  can't send them to Rosebud.  The education is talking about 


         2  getting things sent to the state of Montana.  We're in the 


         3  most red state that there is.  And to sit there and say 


         4  education may go to the state of Montana.  They don't care 


         5  about our culture.  They don't care about nothing that goes 


         6  on when it comes to Indian country.  They would rather 


         7  leave us behind.   


         8            Efficiency is not in none of this.  Productivity 


         9  is not there.  Our funds are not there.  We keep talking 


        10  about it.  We go to TIBC over and over again.  Gerald says 


        11  the same thing over and over again.  Nobody cares.  The 


        12  trust and treaty obligation and everything that the 


        13  government has to our people has gone.  What do we do?  


        14  That's the question that we ask.  What do we do now?  


        15  Because we have to deal with this for four years.  What do 


        16  we do to sit there and continue to fight?  We'll continue 


        17  to go to Washington D.C.  We'll continue to come here.  You 


        18  know, I left yesterday morning at 11 o'clock, got here last 


        19  night at 12:30, all to speak because it matters.  It 


        20  matters to speak.  It matters to sit there and have our 


        21  voice be heard.  Our education, our police, our kids, they 


        22  matter.  People matter when it comes to this stuff.   


        23            And to sit there and do everything, addressing 


        24  the current funding structures, restructuring the Indian 


        25  Affairs, doing everything that it says, and I'm going to be �
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         1  honest, it's crap.  Because it's never going to help Indian 


         2  country.  It's never going to.  And that's just the truth.  


         3  Been doing this now for three years, getting elected.   


         4            I was a drug addict just like everybody else,  


         5  for 15 years.  Fifteen years I was addicted.  Fifteen years 


         6  I slept on the streets just like everybody else.  Been 


         7  clean now, 13 years sober.  But then again, we sit here and 


         8  over and over again we continue, continue to sit there and 


         9  have these dialogues, have these conversations.  But where 


        10  have anything got?   


        11            Chairman Seki always talks about that all the 


        12  time.  He's been on there for years at TIBC.  Over and over 


        13  and over again.  Where have we got?  Nowhere.  Where are we 


        14  going to get with this?  Nowhere.  What are we going to do?  


        15  What's the plan going forward?  Please, guys, you guys are 


        16  in, you guys are in positions right now in the positions to 


        17  speak for us, in positions to sit there and make sure that 


        18  our voices are heard.  What are we going to do?  That's the 


        19  questions that need to happen, is what are we going to do?  


        20  We can't lose people.  That's not productivity.  That's not 


        21  efficiency, losing people.  That ain't going to strengthen 


        22  Indian communities.  That ain't going to do nothing.  We 


        23  have to do better.  We have to be better.   


        24            Doug Burgum, like he said, is a great man to 


        25  Indian country.  Sioux people said, he's going to carry us, �
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         1  he's going to take us there.  But it seems like ever since 


         2  then, jobs are getting cut, people are leaving, all these 


         3  things.  What is he going to do to stand up to President 


         4  Trump?  Because he does not care about us.  He does not 


         5  care.  Yeah, the border is going to help us.  Stopping the 


         6  border is going to help us in Montana because we have car 


         7  fentanyl.  We have fentanyl that are killing people.  We 


         8  went from having 50 pills to all of a sudden now we have 


         9  10,000 pills.  We're catching that every day coming in the 


        10  mail.  We have pounds and pounds and pounds of meth over 


        11  and over and over again.   


        12            But what do we do to stop it?  When the state 


        13  sits there and tells us that our -- the state tells us that 


        14  our tribal warrants are no good in state court.  So they 


        15  allow the cartel members to get out of jail, give their 


        16  money back, but we get to keep the drugs.  Where does that 


        17  benefit us?  Where is that efficiency?  And when it comes 


        18  to anything, when it comes to funding structures, we 


        19  already know that we're cut.   


        20            What's the ask, Jason?  You know that.  Where are 


        21  we at with public safety and justice?  Three point seven 


        22  billion dollars that we're asking for, just that alone, and 


        23  we don't get that.  We know that.  We know what's 


        24  important.  We know what we're there for.  We hash this out 


        25  every quarter.  Next one's going to be in Oklahoma City.  �
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         1  What we're going to do?  Nothing. 


         2            Guys, we got to sit there and come up with 


         3  something.  Let's figure out something to help our people, 


         4  because they're going to continue to die.  We're going to 


         5  continue to bury our kids and we're going to continue to 


         6  bury each other.  And that's what we need to do.  That's 


         7  what we should be talking about. 


         8            Permitting processes, the biggest thing, when I 


         9  talk to my little cousin.  My little cousin, I just texted 


        10  her right before I was here.  She does our THPO stuff.  


        11  That's just going out the window when it comes to these 


        12  people.  They're going to damage these lands, damage 


        13  everything.  These NEPA processes and everything, they're 


        14  going down the drain.  They don't care about what we say.   


        15  But what are you going to do to stand up to them when they 


        16  say, we're going to go desecrate all these lands?  We're 


        17  going to desecrate this right now.   


        18            The Keystone XL pipeline, we had to fight from 


        19  stopping at the Missouri.  They were going to go right off 


        20  the reservation.  And we stopped it.  President Biden 


        21  stopped it.  It.  Now that Trump's here, they're already 


        22  talking about coming and firing up again.  What are we 


        23  going to do?  Are you guys going to come stand with us?  


        24  Are you guys going to go to jail for us?  No, we have to.  


        25  We have to do that.  But what are we going to do other than �
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         1  just dialogue and just continue to talk without the action?  


         2  Where's the action in this?   


         3            I appreciate you guys.  I do.  Scott, man, you're 


         4  like my brother, man.  I could text you and you're there.  


         5  Bryan, same thing.  But what are we going to truly do?  


         6  What are we going to do for the people in Minnesota, South 


         7  Dakota, for this region?  What are we going to do?  Because 


         8  we can sit here and give dialogue over and over again, but 


         9  when are we going to finally have action with this?   


        10            I'll spend $20,000 of my own money to sit there 


        11  and come over and over again.  But again, we need action.  


        12  We need to.  Yes, we're heard.  That's the biggest thing.  


        13  We are heard.  When it comes to situations, we are heard.  


        14  But what is the actions that are going to happen behind the 


        15  words and what we say?  Because they go to Washington, D.C.  


        16  and all of a sudden, you can't say nothing.  People back 


        17  home that work for BIA can't say nothing.  You know why?  


        18  Because the next day is they'll be fired.   


        19            Is that efficiency?  Is that productivity?  No, 


        20  it's not.  The same mentality, the same boarding school 


        21  mentality that people have had.  Don't say nothing.  Keep 


        22  your voice quiet.  Don't do your culture.  Don't do your 


        23  language.  Don't do all these things.  Or you're going to 


        24  lose your job. You're going to lose your retirement, you're 


        25  going to lose all the stuff that you worked hard for.   �
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         1            So when we think about all that efficiency and 


         2  productivity, yes, fine, Fine.  But don't fire people.  


         3  Don't let people go.  That's not right.  Right.  My 


         4  comments went a long ways different than what I had written 


         5  down.  But it's from my heart, because I know.  It's from 


         6  my heart.  I live in that.  I live in Fort Peck.  I'm the 


         7  Chairman of the Rocky Mountain Tribal Leaders Council also, 


         8  and I see what goes on in our reservations in Montana. 


         9            And it's disheartening, because the OJS only 


        10  comes to our reservation because we have people that are 


        11  enrolled there.  What about Fort Belmont?  What about Black 


        12  Feet?  What about Rock Boy Crow, Northern Cheyenne?  


        13  They're suffering, too.  They're burying kids.  They're 


        14  doing everything, too.  You know, I know this was for these 


        15  three questions, but I don't know what it is.  I don't know 


        16  what it is.  Thank God for sitting me, taking me to a 


        17  different path than I was today.  Because that's what it 


        18  is.  I'm thankful to be alive.  I should be a statistic 


        19  just like everybody else.  But I'm standing here as a 


        20  tribal leader.  Who would ever thought that, having a voice 


        21  for people that are struggling, listening, talking to you 


        22  guys here.   


        23            I'm sorry to my elders and stuff that, you know, 


        24  for the disrespect.  But again, somebody has to say it.  


        25  Somebody has to say it.  I can't just read off a thing and �
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         1  just say, all right, this is consult.  I can't no more.  


         2  Went to too many of them already.  And I only been doing 


         3  this three years.  Done it so long.  Just think how many 


         4  people went before me and said the same thing.  Went off 


         5  the list, sat there and told me to write.  I can't do that 


         6  no more.  Because that doesn't get us nowhere.  That does 


         7  not get us nowhere at all.   


         8            But please, stop firing people.  Please come to 


         9  the reservations.  Please, start seeing those things that 


        10  matter.  Start getting these funds out to people.  Stop 


        11  cutting these positions that mean something to people.  


        12  Start getting funding and helping people, and help us stop 


        13  burying our people.   


        14            I know you guys understand, I know you guys 


        15  matter.  I understand that goes on, on each and every one 


        16  of your guys' reservations.  But you guys are our voice 


        17  there in Washington D.C.  And it's either stand up to Trump 


        18  or get fired.  Please, guys, stand up with us.  Stand with 


        19  us as we fight them.  Stand with us to speak.  Stand with 


        20  us to fight against them.  Appreciate it.  (Native 


        21  language.)   


        22            MR. DAVIS:  I have a comment here, if I may.   


        23            Bryce, appreciate the words from your heart.  


        24  Good words.  Like you, I'm not scripted either.  You know, 


        25  it all comes from the heart.  Always will.   �
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         1            But when you talk about, you know, these changes 


         2  and I've been, you know, like I said, over 100 tribes that 


         3  we've engaged with om a very short time.  That was a very 


         4  purposeful, you know.  But doing these, these changes as, 


         5  as we know.  And I've been doing this since the '90s back 


         6  with my tribe.  You know, we, we all know, recognize we're 


         7  in a time of, of big change, probably the biggest change 


         8  that Interior has ever experienced, good or bad, very 


         9  concerning.  Like you as a relative, I have concerns, I 


        10  have worries.  I got relatives who have been let go, all 


        11  that.  Like I said, working for our tribes and going back 


        12  to work for our tribes, when I'm done with this, you know, 


        13  that work continues.   


        14            But I just want to say this.  We do care.  I 


        15  would never have -- I would have never took this job if I 


        16  didn't care.  And it goes to my colleagues here as well.  


        17  We all care.  Please don't understand that.  But sometimes 


        18  you're given what you're -- you're kind of told what to do  


        19  sometimes, in a lot of jobs, right.   


        20            I work for my tribes.  Chairman says I got to do 


        21  this.  I work for a governor, tells me what to do.  Maybe I 


        22  don't like it.  Got to do what I gotta do, right?  But how 


        23  do I make this -- how do we make this in the benefit of the 


        24  tribes.  That's why we're here.  That's why we're trying to 


        25  figure this out.  Not from a government perspective, like, �
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         1  like us four or five, hey, this is what we're going to do 


         2  and the benefit of the tribes.  That's not how this works.  


         3  That's why we're here.  We need your input.  All these 


         4  notes, these booklets of notes I have that I look through 


         5  every day.  Pages and pages of notes, tribe by tribe, you 


         6  know, of notes of ideas, of things you don't want.   


         7            I get it.  I get it because I come from it.  I 


         8  get it.  But the only way we're going to get through this, 


         9  and I've being encouraged by a lot of older trouble leaders 


        10  like the Chairman here, been around a long time.  You know, 


        11  he's well known in Indian country.  We all respect him. 


        12  They give us hope that we will get to this.  We just got to 


        13  figure out together as relatives.   


        14            Yeah, I got this title here.  It means nothing.  


        15  I'm a relative.  I'm always going to be a relative.  I 


        16  speak up every day.  Every day with all these notes.  


        17  Education, boarding schools, cuts, law enforcement.  Every 


        18  day we speak up.  We have to do it in a different way up 


        19  there sometimes.  Do I get frustrated and angry?  Yeah.  


        20  Lucky I got my, my counselor here, Bryan here to calm me 


        21  down sometimes, you know, because I'm passionate like you, 


        22  just like you, as you could tell.   


        23            But we got to figure out a way together how to 


        24  get through this, contrary to what Facebook says, 


        25  sometimes.  That's why I give out my cell phone numbers to �
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         1  everybody.  Call me.  If there's an issue or good or bad or 


         2  opportunity, call me.  We'll figure it out.  And that's the 


         3  access you have to me.  You always will.  But together as 


         4  we care, as we continue and go through these things that 


         5  trigger consultation, how do we together foresee that 


         6  sometimes?  How do we do that?  You know, workforce 


         7  efficiency, yeah, we lost a lot of people.  Maybe some of 


         8  them didn't -- were there for retirement.  You know, I 


         9  have, I have some friends that probably should have retired 


        10  10 years ago, quite honestly.  You know, we look at that.   


        11            But everything that we're going through as 


        12  relatives here, I scrutinize everything.  I ask a lot of 


        13  questions.  Sometimes I don't get the processes.  It gets 


        14  confused in red tape, deregulation, all this stuff that 


        15  really hinders us moving forward as sovereign tribes.  But 


        16  I just want to let you know that we are working very hard.  


        17  And this ain't easy.  It ain't easy.  I get it, I get it.   


        18            But no, you have people and voices there that 


        19  understand treaties.  They'll always live by sovereignty.  


        20  They'll always live by treaties, trust, responsibility.  


        21  That's in our DNA.  That's in my DNA.  That'll never go 


        22  away.  But in the meantime, how do I figure this out, this 


        23  navigation sometimes.  And like I said, I'm not a D.C.  


        24  guy, but I'm trying my best as a relative to figure out how 


        25  to navigate a best outcome of this decision for our people.  �
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         1  That's first and foremost for me, always will be.  I didn't 


         2  go there for a title.  I went there because I, like you, as 


         3  leaders, it's a -- you're giving up a lot.  You give up a 


         4  lot when you're a leader.   


         5            I've seen -- I've always jokingly say when tribal 


         6  leaders are elected, congratulations and condolences.  


         7  Tough jobs.  We at DC, we're no different.  You know, we 


         8  don't polish chairs in our hallway.  We don't do that.  We 


         9  don't push paper.  You know, we try to figure these things 


        10  out for the best interest of our people.  And sometimes 


        11  we're just kind of constrained sometimes.  It's just how it 


        12  is sometimes.  But please, as relatives and as we continue 


        13  the consultation today and future, and there'll be more 


        14  consultations, I'm sure.  Just know that we're, we're here, 


        15  up here, and a lot of our agencies, we all care, because 


        16  we're relatives.  That's how I told all the stuff all the 


        17  regional.  We have a duty to our people, every region.  And 


        18  I made this very clear in Rocky Mountain.  There was years 


        19  ago when the BIA was all non-native.  You some of us 


        20  remember those days.  That's all changed now.   


        21            So as we continue to consult and go through these 


        22  changes, we need to work together.  And if you got to scold 


        23  us, I get it.  Scold me.  I can take that.  Sometimes we 


        24  just got to get things off our chest.  I get it.  I go 


        25  through the same thing.  That's why I have Bryan here.  I �
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         1  got to unleash some things, but I try to stay in balance, 


         2  because this is a, this is a road that's probably never 


         3  been -- we've been gone through before.   


         4            But I really believe as relatives we can get 


         5  through this, because we all been through worse.  You know 


         6  it and I know it.  A lot of our relatives, our ancestors 


         7  have been through much, much worse.  And we're going to get 


         8  through this.  I just ask that we continue to dialogue, to 


         9  communicate as relatives and back it up with prayer.  And 


        10  I'm glad that the Chanupa was brought here today because 


        11  that's been a long time since I've been in a meeting with 


        12  the Chanupa chairman.  So miigwech for that.   


        13            So I just wanted to comment on that on the 


        14  dialogue so far.  But I'm really, really thankful for, for 


        15  all the comments so far.  So just want to continue that.  


        16  (Native language).   


        17            MR. MERCIER:  And Ben, if I could just a little 


        18  bit as well, because Bryce really touched me and got my 


        19  heart racing, too, when he was speaking. 


        20            And I just want to share a little bit of the 


        21  experience that we have seen in the first three-plus months 


        22  of this new Administration.  I was the Acting Assistant, or 


        23  what they call the Acting Assistant secretary for the first 


        24  two months.  And there were broader initiatives that 


        25  occurred before we had Scott or any of our politicals in �
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         1  the AS-IA hallway, including all our probationary employees 


         2  being let go with less than a day's notice.  That happened 


         3  on February 14th.   


         4            On the 18th, Kelly Rael and Kenneth Belmar, two 


         5  of the first politicals to land our hallway, within a week 


         6  had successfully convinced the Administration to bring most 


         7  of those folk folks back, until the injunctions, court 


         8  injunctions required us to bring all our probationary 


         9  employees back.   


        10            The first ERP, the first fork in the road email 


        11  that you all read about in the press, many of our staff 


        12  didn't believe it was real when we first received those 


        13  emails.  So we've had very few people actually take it the 


        14  first round.  The reason we did a second round was because 


        15  our staff were demanding it.  Over the last few weeks, they 


        16  have been demanding to have access to the DRP, largely 


        17  because we have an executive order by the President that we 


        18  have to adhere to.  We have to go through this efficiency 


        19  process.   


        20            So the DRP is an opportunity for those that are 


        21  retirement eligible later in career, to pass the torch to a 


        22  younger generation of Native professionals that we have in 


        23  our workforce.  And that was what our strategy was on the 


        24  slide deck.  Right.  We're hoping to retain the future 


        25  generation of leaders in our ranks.  And so many of these �



                                                                         97 



         1  colleagues that left last week are doing just that.  They 


         2  were retirement eligible, and they're passing the torch to 


         3  a younger generation.  And that should, in my mind, equip 


         4  us to protect any further reductions in force or 


         5  realignment that may occur.   


         6            And just like I said, with the probationary 


         7  employees, we've got a political team that is fighting.  


         8  I've seen it.  They're there pushing.  And Scott said he 


         9  cares.  He's got a big heart.  And we're going to do our 


        10  darndest to make sure that we maintain services and protect 


        11  the future of Indian Affairs while meeting the intent of 


        12  the President's executive order.  He is our boss.  We 


        13  report to him.  And ultimately, we want to make sure that 


        14  we do this smartly, in a way that minimizes negative 


        15  effects in Indian country and hopefully identifying some 


        16  opportunity for efficiencies and gain here.   


        17            But Bryce, I just wanted to speak to why that 


        18  DRP, that second round.  It was largely at the request of 


        19  our staff that we did that.  We did struggle with it, 


        20  because we didn't feel comfortable proceeding with before 


        21  the consultation.  But the staff largely demanded it, and 


        22  we wanted to be fair to our staff.  So thank you.   


        23            MR. DUNCAN:  Great.  Well, thank you. 


        24            And thanks, Councilmember, for your honesty and 


        25  directness and for our DOI staff for both the technical and �
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         1  relational.  Thank you for that.   


         2            I want to invite Executive Virgil Wind. 


         3            CHIEF EXECUTIVE WIND:  Good morning.  (Speaking 


         4  in Native language).  My name is Virgil Wind.  I have had 


         5  the pleasure of serving as the Chief Executive of the Mille 


         6  Lacs Band since July 9th of last year.   


         7            I want to start off by saying how greatly 


         8  appreciative I am of the heart and the passion that's in 


         9  the room.  As a new leader at this level, it really is nice 


        10  to see and to be shown where that passion really comes 


        11  from.  So I do appreciate that so much.   


        12            I did come today prepared to speak on one of the 


        13  three topics, and the Mille Lacs Band will be submitting 


        14  written comment on all of it when that time comes.  The 


        15  Mille Lacs Band of Ojibwe is a federally recognized tribe 


        16  located primarily in east central Minnesota with more than 


        17  5,000 enrolled band members.   


        18            We have a 61,000-acre reservation established 


        19  under the 1855 Treaty of Washington and exercise 


        20  governmental jurisdiction over lands in Aitken, Crow Wing, 


        21  Dakota, Kanabec, Hennepin, Mille Lacs, Morrison and Pine 


        22  County.  We also exercise our treaty-protected rights in 


        23  the 1837 Treaty of St. Peter and the 1842 Treaty of 


        24  LaPointe treaty-seated territory spanning from east central 


        25  Minnesota across northern Wisconsin and into western �
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         1  Wisconsin and Michigan.  We have nine statutorily defined 


         2  communities, two of which are on our reservation and the 


         3  other seven are scattered across east central Minnesota.  


         4  Again, the Band thanks you for this opportunity and thanks 


         5  the U.S. Department of Interior for the opportunity to 


         6  provide you with this feedback and really for the 


         7  opportunity to be here and sharing this.   


         8            The topic that I came prepared to discuss is 


         9  Executive Order 14156.  Executive Order 14156 acts like 


        10  something's an emergency, something that we haven't known 


        11  about.  An emergency is a situation that requires an 


        12  urgent, responsive action to protect the life, the health, 


        13  the property, the critical infrastructure, or the 


        14  environment.  An emergency is a sudden, unforeseen event 


        15  that demands prompt response and intervention.  Nothing in 


        16  Executive Order 14156 declaring a national energy emergency 


        17  addresses or purports to respond to an existing emergency.  


        18  While Executive Order 14156 recognizes the importance of 


        19  prioritizing the powers of the United States to meet public 


        20  needs for reliable domestic energy. it does not establish 


        21  an immediate risk of life, health, property, or 


        22  environment.  It does not require an urgent action to 


        23  prevent the situation from worsening or potentially 


        24  escalating into immediate danger.   


        25            The state of the United States energy �
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         1  infrastructure discussed in E.O. 14156 is neither sudden 


         2  nor unforeseen.  It does not require prompt response or 


         3  intervention.  And even if EO 14156 did identify an 


         4  emergency, it would not absolve the United States and its 


         5  agencies from their obligation to conduct meaningful and 


         6  substantive government-to-government consultations with all 


         7  of the affected tribes.  Meaningful and substantive 


         8  government-to-government consultation conducted requires 


         9  sovereign tribes in the United States to collectively 


        10  discuss how the United States' actions will affect the 


        11  tribe's legal rights, including access to treaty-protected 


        12  natural resources and other rights established in the 


        13  treaties between the tribes and the United States. 


        14            Consultations require in-depth discussions 


        15  regarding impacts of projects assessed through the National 


        16  Environmental Protection Act, impacts to the protections in 


        17  the Endangered Species Act, and the impacts to the tribe's 


        18  cultural and historical properties through Section 106 of 


        19  the National Historic Prevention Act.   


        20            The Band does not believe that E.O. 14156 


        21  identifies any conditions that constitute a true emergency.  


        22  I've said that a bunch of times, right?  And does not agree 


        23  that E.O. 14156 triggers NEPA's emergency provisions.  We 


        24  firmly disagree that the expedited Section 7 consultation 


        25  process for ESA is necessary.  Section 106 of the National �
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         1  Historic Prevention Act requires federal agencies to engage 


         2  in ongoing consultations to assess the potential adverse 


         3  effects of any federal undertaking on the historic lands 


         4  and properties.  Providing tribes' mere notice and the 


         5  ability to comment on a planned project or initiative is 


         6  insufficient to protect the tribe's cultural and historical 


         7  properties.   


         8            We will submit this entire letter.  The emergency 


         9  cutting time, cutting consultations, not allowing us time 


        10  to consult with our elders, consult with our other tribal 


        11  leaders, consult with our communities is not what's going 


        12  to get us there.  As you guys all know, there are things 


        13  that we need to protect, right?  We've been charged with 


        14  protecting the lands.  We've been charged with protecting 


        15  our people, and we need time to be able to do that.  


        16  Cutting things from 14, 28 days, six months, one year to 14 


        17  days is not going to get us there.  Cutting it to 28 days 


        18  when it usually takes years is not going to get us there.   


        19            We're willing to help.  We're willing to do the 


        20  work that it takes, but we can't be cut off at the knees.  


        21  We have to protect these lands.  We have to protect our 


        22  homelands.  You know, we've heard conversation today about 


        23  the very, very small percentages that we still retain as 


        24  tribes, right?  And the need to protect those is more 


        25  important now than ever.   �
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         1            So I do appreciate the time.  I appreciate your 


         2  patience as we all work through this whole process 


         3  together.  And I also know and understand that we all have 


         4  a job to do and we all have a boss, right?  And that 


         5  ability to stand up and say, you know, what?  Well, what 


         6  about this?  What about that, right?  I do appreciate the 


         7  work that you guys do, but continue that work.  Let us know 


         8  how we can help along that process.  It starts with 


         9  meaningful consultation, right?  And I want to close with 


        10  another miigwech.  And thank you for the opportunity.   


        11            MR. DUNCAN:  Great, thank you.   


        12            Before we go forward, I want to ask.  We've been 


        13  going for a couple hours now.  Do folks want to take a 


        14  break?  Maybe by hand's up if you're interested in a break?  


        15  Okay.  There's a few.  What I'll ask -- I know our panel 


        16  probably needs to eat.   


        17            MR. VINT:  Yeah, please.   


        18            MR. MERCIER:  It's all right.  We can keep going, 


        19  but I'd ask for your patience while we eat in front of you 


        20  all as you're speaking, if that's -- if you would excuse us 


        21  for that, we can keep going and power through and try to 


        22  get out of here at a reasonable time.   


        23            MR. DUNCAN:  So what I'll suggest is that we take 


        24  our online.  I think we have four more online speakers.  So 


        25  for folks in the room, if you want to get up and move �
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         1  around, please feel free to do so.  And then we'll return 


         2  to in person comment. 


         3            UNIDENTIFIED SPEAKER:  Buying lunch? 


         4            MR. MERCIER:  There's laws against us, but you we 


         5  cannot use taxpayer dollars for food.  Unfortunately.   


         6            MR. DUNCAN:  Another red tape.   


         7            MR. MERCIER:  Another red tape.  Yeah.   


         8            So it sounds like we're going to break for the 


         9  online speakers.   


        10            MR. DUNCAN:  Those are online speakers. 


        11            MR. MERCIER:  Those of us -- do you all want to 


        12  grab your lunch?  Now would be the time while we go through 


        13  four people online.  Okay.   


        14            Thanks, Ben.   


        15            MR. VINT:  Yeah.  And to our online participants, 


        16  we got four hands up.  We're going to go in a slightly 


        17  different order than the hands because I think we had some 


        18  connection issues where people got dropped and rejoined.  


        19  So I'm going to go by the original order by which we saw 


        20  folks.   


        21            I'm going to start with Chairman Awonohopay, 


        22  followed by Chairman Beaudin and then Superintendent 


        23  Hutchinson.   


        24            Chairman Awonohopay, you should have the ability 


        25  to unmute yourself and to turn on your camera now.   �
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         1            CHAIRMAN AWONOHOPAY:  All right.  Can you hear 


         2  me?   


         3            MR. VINT:  We can and we can see you, too.   


         4            CHAIRMAN AWONOHOPAY:  (Speaking in Native 


         5  language).  So good afternoon.  It is now afternoon here.  


         6  So thank you very much, Secretary Burgum, for the 


         7  opportunity for all of us to come together.  We here in 


         8  Menominee, over time, we built a great relationship with 


         9  the Midwest Regional Office of BIA.  We work very closely.  


        10  We have, and we continue to work very closely with that 


        11  regional office.   


        12            Just for some backgrounding so you understand the 


        13  trust relationship between the United States of America and 


        14  the Menominee Indian Tribe of Wisconsin is reflected in the 


        15  Menominee Restoration Act.  The Trust and Management 


        16  Agreement of 1975 defines the unique trust relationship 


        17  established in the Restoration Act between the Menominee 


        18  Indian Tribe of Wisconsin and the federal government.   


        19            One of our entities, our tribal entities is the 


        20  Menominee Tribal Enterprise that works very, very closely 


        21  and at times day to day with the Midwest Regional Office. 


        22  For the Menominee Tribal Enterprise, the management goals 


        23  have been maximizing the quality and the quantity of saw 


        24  timber grown under sustained yield management principles, 


        25  while maintaining the wide diversity of nature native �
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         1  species here in our homeland.   


         2            We have always, and we continue to abide by the 


         3  guidance set forth by one of our great chiefs, Chief 


         4  Oshkosh, in terms of how we harvest timber here in our 


         5  homeland and how this specifically relates to the Midwest 


         6  Regional Office.  And in his words that still live true 


         7  today is we start with the rising sun and we work toward 


         8  the setting sun, but only taking the most mature trees, the 


         9  sick trees, and the trees that have fallen.  When we reach 


        10  the end of our homeland, we turn and we cut from the 


        11  setting sun back to the rising sun, and the trees will last 


        12  forever.   


        13            In the 171-year history of forest resource use 


        14  and management on the Menominee, forests stand as a 


        15  principal example of sustained yield forest management, as 


        16  traditionally and culturally practiced here by my people, 


        17  which predates the concepts of sustained forestry currently 


        18  evolving in discussions around resource managers today.  


        19            The Midwest Regional Office of Bureau of Indian 


        20  Affairs staff, as DOI delegated trustee, collaborates with 


        21  Menominee Tribal Enterprises staff in a variety of phases 


        22  within forest management assistance.  And some of these 


        23  include providing the PL93 638 contracts for funding for 


        24  the forest management, forest development, fire 


        25  preparedness programs and Cooperative Agreement Wetland �
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         1  Firefighters Fuels Program.  BIA Midwest Regional Forestry 


         2  staff have a clear understanding of the federal 


         3  government's trust responsibility to the Menominee and in 


         4  the sustainable management of forests.  BIA staff have been 


         5  an integral part in navigating federal funding which has 


         6  enhanced Menominee Tribal Enterprise harvest productivity, 


         7  which has been crucial in an area where the industry is 


         8  dying due to the financial cost, declining in logging 


         9  contractors, mill closures and pulp markets and skilled 


        10  labor force decline.   


        11            Menominee Tribal Enterprise has frequent and open 


        12  communication lines with BIA staff path on a variety of 


        13  funding issues:  training, technical support, technological 


        14  advances, information and prescription processes, 


        15  especially with National Environmental Policy Act.  Our 


        16  current system of harvesting timber is streamlined and 


        17  efficient with the BIA staff which was in place to help 


        18  accomplish the goals within Menominee forest management.   


        19            Some of the issues also that I want to make sure 


        20  are noted here today is tribal nations vary greatly in 


        21  culture, geography, and governance structures.  Any 


        22  restructuring must allow regional offices more flexibility 


        23  to meet the unique needs of tribes in their area rather 


        24  than a one-size-fits-all model.  Allowing tribal 


        25  governments broader latitude in how funds can be used �
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         1  within their programs would be welcomed and are consistent 


         2  with self-determination and trust responsibilities.  Any 


         3  streamlining must ensure that treaty and trust 


         4  responsibilities are not compromised.  Streamlining cannot 


         5  come at the expense of service delivery to tribal nations.  


         6  Whatever benchmarks are used have to matter to tribes and 


         7  not just the federal government.   


         8            How will you do that with fewer employees such as 


         9  the reduction in workforce and with significant budget cuts 


        10  proposed by the Administration?  This is already 


        11  chronically underfunded throughout Indian country.  Efforts 


        12  to save dollars should not come on the backs of tribes and 


        13  obligations owed to tribal nations who have already prepaid 


        14  upfront for these things with land and natural resources.  


        15  Any federal government initiatives to increase efficiency 


        16  has to be responsive to tribal needs and support tribal 


        17  self-determination and not hinder it.   


        18            Emergency procedures should not override treaty 


        19  rights and the federal trust responsibility, specifically 


        20  speaking to the Section 106 Endangered Species Act 


        21  expedited compliance.  There is a real danger of causing 


        22  harm to tribes by advancing development this way.  Tribes 


        23  rely on critical federal processes to protect tribal lands 


        24  and cultural resources, and these need to be considered on 


        25  the forefront of any changes.   �
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         1            We noticed on Page 30 of the PowerPoint, there is 


         2  a proposed categorical exclusion to be established within 


         3  NEPA in circumstances of oil drilling and gas development 


         4  on trust land if the activities are within an existing 


         5  footprint or disturb no more than 25 acres of new surface 


         6  disturbance.  For this categorical exclusion to be allowed 


         7  on trust land is a clear violation of established treaty 


         8  rights, case law precedents, federal statutes, and the 


         9  federal trust relationship between tribes and the federal 


        10  government.   


        11            Regarding the NHPA, a comment period of seven 


        12  days is woefully inadequate.  Tribal historic preservation 


        13  officers are required to obtain approval from their 


        14  governing bodies before submitting comments.  Many tribal 


        15  governing bodies only meet once or twice a month.  This is 


        16  simply not enough time to adequately respond and provide 


        17  meaningful comment.  It is common for cultural and sacred 


        18  sites to be protected from public knowledge.  This further 


        19  complicates the ability of tribes to adequately respond in 


        20  such a short time frame while protecting religious, 


        21  cultural and sacred sites.  The results of this emergency 


        22  procedure will likely be the destruction of religious and 


        23  cultural sites.   


        24            Trust land should be distinguished from federal 


        25  land and excluded from the emergency permitting procedures.  �
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         1  The federal government has a trust responsibility to 


         2  protect trust lands.  Trust land is established by treaties 


         3  and are considered the supreme law of the land.  These 


         4  procedures contradict the very core principles of federal 


         5  Indian law. 


         6            And as I stated in the beginning of my talk, I 


         7  want to say (native language) and thank you very much to 


         8  Secretary Burgum and his entire staff for allowing this 


         9  opportunity to once again come together and have this 


        10  dialogue.  And please, consider regional and more direct 


        11  consultation with tribes as we move forward in these 


        12  discussions, because these impacts will affect our many 


        13  tribal nations.  (Native language).  Thank you.   


        14            MR. VINT:  Thank you, Chairman.   


        15            We'll go next to Councilmember Beaudin, followed 


        16  by Superintendent Hutchinson.   


        17            Councilmember Beaudin, you should be able to 


        18  unmute yourself and turn on your camera now.   


        19            COUNCILMEMBER BEAUDIN:  Okay.  I've unmuted.  I 


        20  have to figure out how to turn on my video.  So sorry.  


        21            MR. VINT:  I just sent a prompt over there for 


        22  you.  Maybe you can -- 


        23            COUNCILMEMBER BEAUDIN:  Yeah.  I'm -- 


        24            MR. VINT:  If not, no worries.   


        25            COUINCILMEMBER BEAUDIN:  I am trying to get �



                                                                        110 



         1  there.  So I apologize. 


         2            MR. VINT:  If you're not able to -- are you able 


         3  to hear us?  We may have lost -- yep, it looks like.  Just 


         4  dropped the Internet connection.   


         5            So we'll pause and come back to Councilmember 


         6  Beaudin.  And next we'll go to Superintendent Hutchison 


         7  while we wait for her to regain the connection.   


         8            Superintendent Hutchison? I see coming on camera.  


         9  There we go.   


        10            SUPERINTENDENT HUTCHISON:  All right.  Can you 


        11  hear me?   


        12            MR. VINT:  Yes, we can.   


        13            SUPERINTENDENT HUTCHISON:  Perfect.  Perfect.  


        14  Boozhoo and miigwech for the opportunity to speak on behalf 


        15  of the 387 students currently enrolled at the Lac Courte 


        16  Ojibwe School in Northern Wisconsin, and on behalf of the 


        17  parents and the community members that rely on the services 


        18  provided by our school.  My name is Jessica Hutchison and 


        19  I'm the superintendent of the La Courte Ojibwe School.  And 


        20  I have been an employee of the school since my career began 


        21  in 2001, a nearly 24-year career with the Bureau of Indian 


        22  Education.   


        23            I'd like to speak in opposition to the previous 


        24  and proposed further reductions in force that have been 


        25  felt across Indian country and through the many federal �
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         1  program cuts.  For example, when the BIE Tribal Facility 


         2  Management was recently transitioned from the BIA to the 


         3  BIE, much work needed to be done to ensure that the support 


         4  to schools was done in an efficient and timely manner.   


         5            The current understaffing at BIE facilities is 


         6  directly impacting the level of service and communication 


         7  they are able to provide as obligated to schools, which 


         8  unfortunately, is being misinterpreted as inefficiency or 


         9  underperformance.  We here at Lac Courte just received or 


        10  were the recipients of a significant HVAC upgrade, and we 


        11  have absolutely nothing but positive reports to relay from 


        12  the BIE Facilities Management Program.  We've seen 


        13  exceptional management, exceptional communication.  


        14  However, we are impacted by the lack of communication due 


        15  to their understaffing.  There are entire regional 


        16  management departments within the BIA facilities that are 


        17  left unstaffed, and the workload is just reallocated and 


        18  lumped on to those that remain.  


        19            Here at Lac Courte, we were able to bear witness 


        20  to the work done by the dedicated and professional BIE 


        21  employees, specifically in education grants, management and 


        22  facilities that are now being pushed out and forced to back 


        23  down due to reduction in force mandates.  Though we are a 


        24  tribally controlled BIE school rather than bureau operated, 


        25  the same slash and burn mentality is being felt in the �
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         1  management of education grants, in the receipt of 105L 


         2  funds, and in the response of DFMC in school placement 


         3  programs, all of which we have been asked to wait patiently 


         4  to see realized.  These delays are felt by tribal schools, 


         5  by local leaders and most importantly by tribal students.   


         6            Schools in the tribal communities that they serve 


         7  need to be heard when the direction of Indian education is 


         8  at stake, and further cuts to these vital resources in the 


         9  name of efficiency cannot be allowed to continue.  


        10  Miigewich.   


        11            MR. VINT:  Thank you so much.  


        12            And we're going to try and come back to you here,  


        13  Michelle.  I'm going to give you the ability to unmute.  


        14  We're seeing you on camera now.  Are we also able to hear 


        15  you?   


        16            COUNCILMEMBER BEAUDIN:  Boozhoo.  Can you hear 


        17  me?   


        18            MR. VINT:  We can.  Amazing.  Thank you so much.   


        19            COUNCILMEMBER BEAUDIN:  Wonderful.  (Native 


        20  language).  Michelle Beaudin, governing board member of the 


        21  Lac Courte Band of Lake Superior Chippewa Indians.  And I 


        22  just want to thank you for having this consultation. And I 


        23  will say that feels very rushed, and that we don't have a 


        24  lot of time to put our thoughts together and consult with 


        25  our teams to be able to put a really good response.  But we �
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         1  will do written response as well.   


         2            But I do want to concur with all the other tribal 


         3  leaders that spoke so well today.  And I almost felt like 


         4  hanging up after Chairman Seki.  He said it all in the 


         5  beginning of all the things that were all our struggles in 


         6  our frustrations and the need for us to continue to fight 


         7  for these things.  That means so much to us. 


         8            And cutting our staff, I agree with these 


         9  leaders.  Cutting our staff is not the answer.  When we are 


        10  sitting there with 105L, with leases that are not done, 


        11  with land getting not into trust, with all of these areas 


        12  that we struggle with.  Instead, I would like to add on to 


        13  that and say that not only should we increase and not cut, 


        14  but I do like the idea of being more efficient.  And in 


        15  that, looking back as to we first were wards of the state, 


        16  so to speak. and it was the government taking care of us 


        17  instead of us doing things for ourselves.  And there's been 


        18  so much red tape and maybe burdensome opportunities that we 


        19  have to be constantly under the scrutiny.  Whereas other 


        20  departments or other sovereign nations and other -- I 


        21  should say not sovereign nations, but sovereigns, such as 


        22  states, they don't have to do all the regulations that we 


        23  have.  And if that could be streamlined more, and I like 


        24  the idea that you're adding technology to help in those 


        25  matters, but maybe even looking back at some of those �
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         1  policies that have been more burdensome.   


         2            However, as far as NEPA is concerned, I think we 


         3  have to have a stronger stance in having these emergency 


         4  orders where they can ignore our ceremonial sites and our 


         5  trust lands.  And with the Apache stronghold and Tabletop 


         6  for Navajo, that is just so blatantly disrespectful and 


         7  outright a slap in the face to all the Tribal Nations, 


         8  because it's like there is no law that they won't throw 


         9  away and just do whatever they want.  So we need stronger 


        10  regulations where we have more say in those, and we should 


        11  have a better consultation where we can really look at that 


        12  and really have our TPSs be able to -- and our tribes be 


        13  able to have more say in those areas that really mean 


        14  something to us and that has such cultural and traditional 


        15  significance to us.   


        16            And I just, I feel very passionately about that 


        17  and about keeping the team together, and hopefully we can 


        18  have more, more things put on our plate as well, where 


        19  we're not depending on the Bureau to do so much for us.  We 


        20  have the capabilities, we have the technology, we have the 


        21  skilled workforce.  And I think it's time that the BIA also 


        22  looks at us and says we can share in this burden of this 


        23  stuff and give it to you as Tribal Nations and, and we can 


        24  take that and be those self-governed tribes.   


        25            Our tribe is a 638 and we need to move more �
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         1  towards self-governance.  We have the HEARTH Act, which has 


         2  been great, but we still have lingering things at the BIA 


         3  and our local areas and that we still struggle with.  And 


         4  putting land into trust is one of them.  The 105(l), we've 


         5  been waiting for a long time, not only with our BIE school 


         6  but also on our other departments as well.   


         7            So we need to maybe refocus some of that staff, 


         8  but I'll leave that up to you guys to do.  But we are very 


         9  passionate about not cutting.  I mean, we're the first ones 


        10  that always get cut.  And even if it's temporary, it never 


        11  stays temporary, always becomes permanent when it comes to 


        12  us.  And so I want to thank you all for your hard work as 


        13  well and reaching out to us.  (Native language). 


        14            MR. VINT:  Thank you so much, Councilmember.  And 


        15  I'm glad we were able to get your camera and microphone 


        16  working so that you could provide your comment.   


        17            We have two more hands raised virtually, so I'll 


        18  pause again to remind folks that if you want to participate 


        19  and are a tribal leader, you can use the raise hand 


        20  function.  If you're not able to find it, you can chat Ruby 


        21  Gonzalez or Kyle Vint, and we will add you to the queue 


        22  manually.  We're going to go next to President Larsen and 


        23  then Jessica Steinberg as our two remaining hands.   


        24            So President Larsen, you should have the ability 


        25  to unmute yourself now and to turn on your camera.  Just �
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         1  sent over an unmute request.  Maybe stepped away as part of 


         2  the break as well.  Well, okay, what we'll do is we'll chat 


         3  you on the side and see if we can get you back online.  


         4  We'll go to Jessica Steinberg next and then come back to 


         5  you if you return or if we're able to work out whatever is 


         6  preventing your microphone from turning on.   


         7            Over to you, Jessica Steinberg.   


         8            MS. STEINBERG:  I'm not sure if my camera came 


         9  on? 


        10            MR. VINT:  Your camera is on, but we're just 


        11  seeing a black screen.  It's not actually on our video 


        12  feed.   


        13            MS. STEINBERG:  Okay.  Yeah, sometimes we have 


        14  that issue here.  I apologize for that.   


        15            MR. VINT:  No worries.   


        16            MS. STEINBERG:  Is it okay if I continue with my 


        17  remarks?   


        18            MR. VINT:  Of course, yes, please go ahead.   


        19            MS. STEINBERG:  Okay, thank you.   


        20            My name is Jessica Steinberg.  I'm the Self 


        21  Governance Coordinator for the Little River Band of Odawa 


        22  Indians.  We're located here in Manistee, Michigan.  We 


        23  have approximately 3,800 enrolled members, and our 


        24  reservation encompasses Manistee and Mason Counties and 


        25  approximately 70,000 acres to be determined along the Big �
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         1  Manistee River.   


         2            (Native speaking).  Little River Band's trust 


         3  obligation is defined in Public Law 103-324, the Little 


         4  Traverse Bay Band and Little River Band Act, in which we 


         5  have a social and political relationship prior to the IRA 


         6  of 1934.  Our relationships are defined in that Act as 


         7  having United States government, state government and local 


         8  government collaborations and consultation.  Our 


         9  relationship was reaffirmed by that law.   


        10            I want to thank the leadership from the Bureau 


        11  today for having provided this opportunity for 


        12  consultation.  And I guess the first thing I'd like to 


        13  address is the Executive Order 14210 discussing government 


        14  efficiencies.  One of the ways to create efficiencies 


        15  within the tribal government is to expand self-


        16  determination and tribal self-governance across all of 


        17  Indian country, and giving us the opportunity to continue 


        18  to provide services at the local level to our people 


        19  because we understand their priorities best.   


        20            One of the problems with this expansion, however, 


        21  is the 2026 discretionary budget which reduces Bureau of 


        22  Indian Affairs funding, if I'm reading this correctly, by 


        23  some $617 million.  In particular, it reduces funding for 


        24  social services, housing, roads.  Those are all critical 


        25  infrastructure for our nations, and particularly social �
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         1  service delivery, which we've heard from several tribal 


         2  leaders today, has not only a role but a responsibility to 


         3  keep our own people safe, well, and healthy.  We consider 


         4  these essential core services.   


         5            It's ironic to me that we're talking about 


         6  efficiencies.  When I was reading a report by CBS that was 


         7  published back in April on the 28th regarding DOGE, 


         8  basically saying that DOGE saved the United States 


         9  government $160 billion.  However, the cost to the 


        10  government was $135 billion.  What I would like to suggest 


        11  is that we redirect these efficiencies and forward fund for 


        12  Bureau of Indian Affairs programs so tribes can do the work 


        13  that we need to do at the local level and serve the people 


        14  that are dependent upon our governments.  That savings 


        15  alone would fully fund Bureau of Indian Affairs. 


        16            We also have a comment about the Secretary Order 


        17  3429, and that is don't make a decision about us without 


        18  us.  In other words, wouldn't it make sense to convene some 


        19  sort of joint committee to examine where some of these 


        20  efficiencies or restructuring decisions should be placed 


        21  and have tribal leadership at the table in full partnership 


        22  with the Bureau to review and to make those determinations.  


        23            One of the things I'm really concerned about is 


        24  economic growth.  I see the Guaranteed Load Program has 


        25  been eliminated in the in the upcoming 2026 budget.  And �
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         1  one of the comments in the budget narrative says that 


         2  tribes have the availability to access these types of funds 


         3  and other programs.  And that's not always the case.  


         4  Smaller tribes like ourselves don't have large grant 


         5  departments.  We don't have large departments that can go 


         6  out and create economic development arms very effectively 


         7  or efficiently.  So again, don't make these decisions 


         8  without us.   


         9            As far as Executive Order 14156 and the 


        10  abbreviated time frame for review on energy development 


        11  projects, that's not appropriate or safe for any of the 


        12  people that we serve here in Indian country.  Those 


        13  abbreviated timelines could have a severe negative impact 


        14  on the health of the people in our communities.  And I, for 


        15  example, wrote a testimony having to do with line 5 this 


        16  year, earlier this year.  You know, the Great Lakes are one 


        17  of the largest freshwater deposits in in the Northern 


        18  Hemisphere.  And my fear is that tribes won't have an 


        19  opportunity to weigh in on the impact and the detriment to 


        20  these environmental essential places and spaces and 


        21  culturally significant waterways, especially here in the 


        22  Great Lakes.  And we're going to have a detrimental impact 


        23  to that freshwater reserve.  And it's going to impact not 


        24  just here, it's going to impact all of the United States.  


        25            So again, I do thank you for having the �
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         1  opportunity to bring these comments forward.  We are going 


         2  to be presenting some written comments back before the 


         3  deadline.  And again, I say miigwech.  Safe travels to 


         4  everyone.  (Native language).   


         5            MR. VINT:  Thank you so much.  We did have one 


         6  more hand raised for President Larsen.  We'll be back 


         7  later.  So I'll come back in when they return and re-raise 


         8  their hand, but I think we should go back to in person 


         9  comments now.   


        10            MR. DUNCAN:  Great.  Thank you, Kyle.   


        11            I want to invite Representative Sommers.  Maybe 


        12  Representative Sommers snuck out for lunch maybe.  Well, 


        13  then we'll move to Secretary Robinson.   


        14            SECRETARY ROBINSON:  (Native language).  How are 


        15  you?  I will tell you who I am.  My English name is 


        16  Cheyenne Robinson.  I belong to the Black Shoulder Buffalo 


        17  Clan.  I am a woman leader of the Omaha people, or in 


        18  formal terms, I'm the secretary of the Omaha Tribe in 


        19  Nebraska.  I am honored to join this consultation and speak 


        20  on behalf of our Omaha relatives.  I began today by 


        21  grounding our dialogue in the legal and historical 


        22  agreements that form the foundation of the relationship 


        23  between our governments.   


        24            The Omaha Tribe of Nebraska is a sovereign nation 


        25  and signatory to the Fourth Treaty of Prairie Du Chien of �
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         1  1830, one of the several important agreements that help 


         2  shape the political geography of this region.  Under that 


         3  treaty, lands in this area receded in good faith on the 


         4  premise that the federal government would honor its 


         5  responsibilities.  We are also party to the Treaty of the 


         6  Omaha of 1854, in which the United States formally 


         7  recognized the sovereignty of the Omaha people and made 


         8  explicit promises regarding our land, resources and the 


         9  welfare of our nation.   


        10            These treaties are not relics of the past.  They 


        11  are living, legal instruments that continue to define the 


        12  federal government's obligations to our people today.  As 


        13  this Administration moves forward with efforts to 


        14  streamline operations and reorganize federal agencies, we 


        15  remind you that efficiency must never come at the cost of 


        16  treaty rights, tribal sovereignty, or trust responsibility.  


        17  The Omaha Tribe is deeply concerned about any federal 


        18  workforce reorganization that may reduce the capacity 


        19  within Indian and Affairs or related bureaus.   


        20            Workforce reductions, restructuring or efficiency 


        21  measurements often result in fewer resources and diminish 


        22  service delivery to our communities.  These cuts can have 


        23  disproportionate and long-lasting impacts on our tribal 


        24  programs.  Any agency reorganization plan must be developed 


        25  with full tribal consultation and co-creation, not merely �
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         1  feedback.  We requested transparency on which positions and 


         2  regions or programs may be reduced or consolidated, how 


         3  these potential reductions will be mitigated to prevent 


         4  service disruptions to the tribes, and the basic premises 


         5  of this all, the cost-saving analysis.   


         6            Are tribes expected to assume functions currently 


         7  carried out by the BIA or other Indian Affair Bureau?  If 


         8  so, this must clearly be articulated.  Most importantly, 


         9  what funding, training and infrastructure support will be 


        10  distributed to build tribal capacity to take on these 


        11  responsibilities?  Tribes must have access to a tribally 


        12  specific impact analysis before any changes are 


        13  implemented.  This one-size-fits-all planning is not 


        14  acceptable.   


        15            While we understand the urgency of energy 


        16  development, expedited permitting cannot override the legal 


        17  protections for tribal lands, sacred sites and the 


        18  environment.  We have significant concerns about the 


        19  compressed review timelines under the National 


        20  Environmental Policy Act, the Endangered Species Act, and 


        21  the National Historic Preservation Act.  Fourteen and 28-


        22  day reviews are not sufficient for meaningful tribal 


        23  consultation or proper environmental, cultural and historic 


        24  analysis.  These rushed timelines risk irreparable harm to 


        25  tribal lands, sacred sites, endangered species and our �
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         1  treaty reserve resources.   


         2            The Omaha Tribe demands that free, prior and 


         3  informed consent must be obtained before any federal 


         4  approval of energy projects affecting tribal lands or 


         5  interests.  The Tribal Historic Preservation Office must be 


         6  fully consulted, not merely notified during the NEPA 


         7  process.  There must be a mechanism to pause our hot 


         8  projects if tribal concerns are not adequately addressed.  


         9  Streamlining and efficiency must not become euphemisms for 


        10  neglecting federal responsibilities to tribes.  This trust 


        11  responsibility is not optional.  It is legally and morally 


        12  binding.   


        13            Any agency must uphold treaty obligations, tribal 


        14  sovereignty and our right to protect our homelands and 


        15  cultural resources.  We are not stakeholders.  We are 


        16  sovereign governments and must be treated as such.  Above 


        17  all, the Omaha Tribe insists that no federal 


        18  reorganization, policy shift or emergency directive should 


        19  move forward without full, transparent, and good faith 


        20  consultation with tribal nations.  Our sovereignty is not a 


        21  barrier to efficiency.  It is a legal and moral framework 


        22  that the United States government is bound to respect.   


        23            To this end, we recommend the following.  Number 


        24  one.  Establish a tribal federal working group to co-


        25  develop the agency reorganization plan with the �
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         1  representation from diverse tribal nations.   


         2            Number two.  Pause implementation of emergency 


         3  permitting procedures until tribal concerns are fully 


         4  addressed and legal obligations are met.   


         5            Number three.  Conduct tribal impact assessments 


         6  before rolling out any reorganization or permitting 


         7  acceleration, especially in regions with high cultural 


         8  sensitivity.   


         9            And number four.  Ensure funding and staff so 


        10  tribal consultation processes are not reduced as part of 


        11  efficiency measures.   


        12            In closing, the Omaha Tribe is not just a 


        13  community.  We are a sovereign nation, and our rights are 


        14  not negotiable.  We expect this Administration to act in 


        15  accordance with the treaties it signed and the trust 


        16  responsibility it holds.  We also wish to offer our 


        17  partnership in educating this Administration about the best 


        18  practices in tribal engagement, consultation and 


        19  governments.  True efficiency and reform cannot happen 


        20  without informed, respectful, reciprocal relationships with 


        21  tribal nations.  We look forward to continued dialogue, 


        22  transparency and meaning engagement moving forward.  


        23  (Native language).  Thank you.   


        24            MR. DUNCAN:  Thank you, Secretary.   


        25            Chairwoman Schmidt?   �
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         1            CHAIRWOMAN: SCHMIDT:  I’ll move this down.  I'm 


         2  short.  (Native language).  Good afternoon.  I have the 


         3  honor to serve as the Chairwoman for Ponca Nation.  The 


         4  Ponca Tribe of Nebraska is a federally recognized tribe 


         5  that was restored through an Act of Congress in 1990 after 


         6  being unjustly terminated in the 1960s.  We are perhaps 


         7  best known for the landmark 1879 trial of Chief Standing 


         8  Bear in which Standing Bear argued for the recognition of 


         9  Native Americans as persons under U.S. law.   


        10            Today we serve more than 5,700 enrolled members 


        11  across a 15-county service area in Nebraska, Iowa and South 


        12  Dakota.  While we do not have a reservation, we operate a 


        13  wide range of government services, including full-service 


        14  health clinics, transportation services, food distribution, 


        15  housing, elder care, cultural programming, and much more.  


        16  From our offices and clinics in Omaha, Lincoln, Norfolk, 


        17  Niobrara and Sioux City.   


        18            We go to great lengths to ensure our citizens can 


        19  access these services regularly, regardless of geography.  


        20  This means we interact with a broad array of federal 


        21  programs across multiple agencies.  The current system, 


        22  fragmented, inconsistent, and administratively burdensome, 


        23  often hampers our ability to deliver timely and effective 


        24  services.  As such, the modernization of Indian Affairs 


        25  presents both a challenge and an opportunity.   �
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         1            We offer the following recommendations based on 


         2  our lived experience as a non-reservation service-based 


         3  tribal government committed to self-determination.  Efforts 


         4  to improve efficiency at Indian Affairs must begin with 


         5  tribal sovereignty as a guiding principle, not an 


         6  administrative convenience.  Tribal nations are not program 


         7  recipients or sub agencies.  They are sovereign governments 


         8  with diverse government models, capacities and needs.   


         9            True efficiency comes not from consolidation but 


        10  from strengthening the federal workforce ability to work in 


        11  a genuine partnership with the governments they are meant 


        12  to serve.  That starts with staff who understand the legal 


        13  foundations of the trust relationship and who are trained 


        14  in how tribal governments operates today, especially for 


        15  tribes like ours, which deliver services across a broad 


        16  multi-state area without a single centralized land base. 


        17            Indian Affairs can improve internal functionality 


        18  by building cross-disciplinary teams and reducing the silos 


        19  between infrastructure, public health, cultural 


        20  programming, and community development.  Instead of scaling 


        21  back capacity, the Department should consider new roles 


        22  focused on tribal engagement, people whose job it is to 


        23  help tribes navigate federal systems and integrate those 


        24  tools with locally governed strategies.   


        25            Efficiency should also be defined by the strength �
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         1  of tribal engagement, not the speed of the internal 


         2  processes.  That means placing more staff in the field, 


         3  supporting deeper regional relationships, and ensuring 


         4  those staff have the cultural knowledge and follow-through 


         5  to build trust.  Modernizing internal systems like digital 


         6  document sharing, interagency coordination, and real time 


         7  communication would allow tribes to spend less time 


         8  navigating bureaucracy and more time governing.  Efficiency 


         9  should never come at the expense of access, sovereignty, or 


        10  trust responsibility.   


        11            For many tribes, access to federal programs is 


        12  limited not by eligibility but by structure.  The current 


        13  funding system is difficult to navigate with multiple 


        14  application portals, shifting reporting requirements and 


        15  long disbursement delays.  These inefficiencies can cause 


        16  real harm slowing urgently needed work in areas like 


        17  housing, food distribution, transportation, and health 


        18  care.   


        19            Indian Affairs should lead the way in building a 


        20  centralized, tribal friendly digital platform for 


        21  applications, grant management, and compliance.  Reducing 


        22  administrative burden also means investing in the kind of 


        23  technical assistance that reflects actual tribal needs, 


        24  support not only with grant writing but also with long-term 


        25  planning, integration across programs, and navigating �
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         1  federal requirements in ways that don't disrupt local 


         2  priorities.  Tribal governments also need flexibility.  


         3  Program structures that must be broad enough to allow us to 


         4  respond to local realities rather than force us into rigid 


         5  categories.  Timelines must reflect the urgency of the 


         6  issues we're addressing.  When services like transportation 


         7  or food distribution stall due to paperwork delays, our 


         8  communities suffer.   


         9            Indian Affairs must also commit to clear and 


        10  consistent policies that respect tribal control over 


        11  program data and implementation, especially as more systems 


        12  move to digital platforms.  Improving access means reducing 


        13  friction, respecting sovereignty, and recognizing the day-


        14  to-day realities many tribal governments face. 


        15  Effectiveness should not be measured by how quickly forms 


        16  are processed, but by whether tribes are able to govern 


        17  more fully, more flexibly, and more sustainably.  A 


        18  functional Indian Affairs is one that moves with urgency, 


        19  humility, and trust in the leadership of tribal nations it 


        20  serves. 


        21            Now, I just wanted to provide additional comments 


        22  on the NEPA and the NHPA Emergency Order.  The Ponca Nation 


        23  strongly encourages that any invocation of emergency 


        24  authorities, particularly in the context of environmental 


        25  permitting, not bypass tribal participation or diminish the �
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         1  federal government's trust responsibilities.  Tribal 


         2  nations are essential partners in identifying, evaluating, 


         3  and mitigating potential impacts to culturally and 


         4  environmentally significant lands.  This is not just a 


         5  legal obligation, but a practical necessity.  All federal 


         6  lands were once indigenous lands, and even where tribes no 


         7  longer maintain a formal land base, their interests and 


         8  histories remain deeply tied to those landscapes.   


         9            Fast track permitting cannot come at the cost of 


        10  tribal inclusion.  If the goal is to accelerate energy 


        11  development timelines, that effort must begin by engaging 


        12  tribal nations and engaging them early, during pre-


        13  application and project scoping, not after major decisions 


        14  have already been made.  Compressed review windows of 


        15  seven, 14 or 28 days are simply unworkable.  Federal 


        16  agencies must instead institutionalize tribal engagement 


        17  during the earliest stages of planning when concerns can be 


        18  addressed meaningfully and collaboratively.  Some agencies 


        19  like the Federal Energy Regulatory Commission, DOE, and the 


        20  U.S. Forest Service have already begun to adopt this 


        21  proactive model, and it should become standard practice 


        22  across the board.   


        23            Another critical piece is funding.  Meaningful 


        24  participation in the federal review process requires 


        25  resources.  Whether funded directly by the federal �
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         1  government or built into project-based recovery mechanisms, 


         2  tribes must be equipped to analyze proposals, engage in 


         3  consultation, and participate in permitting decisions on an 


         4  equal footing.   


         5            Equally important is elevating tribes as full 


         6  partners, not just consulted parties.  Creating formal 


         7  opportunities for tribes to serve as a cooperating agency's 


         8  environmental reviews would increase transparency, improve 


         9  the quality of decision-making, and establish long-term 


        10  frameworks for oversight and collaboration.  Tools like 


        11  programmatic agreements can help streamline permitting 


        12  while still ensuring appropriate review and tribal input is 


        13  critical to shaping those frameworks effectively.   


        14            In conclusion, the Department has an opportunity 


        15  and a responsibility to realign its workforce, programs and 


        16  internal systems with the lived realities of tribal nations 


        17  and the evolving demands of self-governance in the 21st 


        18  century.  The Executive Order's focus on workforce 


        19  efficiency and productivity must not become a technocratic 


        20  exercise.  It should be a turning point, a chance to shift 


        21  away from a fragmented prescriptive bureaucracy and toward 


        22  a model to a government-to-government partnership rooted in 


        23  trust, flexibility and respect for tribal sovereignty.   


        24            Like those before me, I thank you for the 


        25  opportunity to provide comments today on these important �
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         1  issues.  You will also receive written comments from us on 


         2  our behalf.  I personally want to thank each and every one 


         3  of you for being here and for what you do.  I know you also 


         4  all have a very difficult, hard job, and so I just hope 


         5  that you remember to take care of yourself along the way.  


         6  (Native language).  Thank you. 


         7            MR. DUNCAN:  Thank you, Chairwoman. 


         8            Representative Sommers? 


         9            REPRESENTATIVE SOMMERS:  (Native language).  My 


        10  name is Eugene Sommers.  I'm from the White Earth Nation.  


        11  I got a letter here that my Chairman sent with me pretty 


        12  much reiterating what we've been hearing all day.  So I 


        13  don't want to go through it.  I just want to summarize it 


        14  to save time.   


        15            One of our first concerns is are these 


        16  consultations real consultations?  And I have faith in 


        17  Scott.  I remember the first time I met this guy, I was in 


        18  a leadership cohort.  And he came and presented and kind of 


        19  told us about the importance on how to engage with the 


        20  federal government and how important is for us to have a 


        21  seat at the table.  And happy that I get to be working with 


        22  you.  Another rebuilder.  Miigwech. 


        23            But one of the things that you guys already 


        24  mentioned is the cuts.  So there's a rumor going around 


        25  that we have 12 regional sites and then those are going to �
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         1  be reduced to six, so cutting 50 percent of them.  We 


         2  obviously don't support that.   


         3            And then number two are concerned.  It comes with 


         4  the messages we've been getting from this new 


         5  Administration.  So I'll just read it.  We are concerned 


         6  that the Administration is sending Indian country two very 


         7  different messages when it comes to self-governance.  One 


         8  of the major goals of these consultations as written in the 


         9  April 15th letter inviting us, inviting us to hear is 


        10  increasing Indian Affairs support for tribal self-


        11  government and self-determination.   


        12            This is a goal most tribes, including White Earth 


        13  supports.  Yet, two weeks after the letter was sent, the 


        14  Administration sent a proposed budget to Congress that 


        15  includes $6,617 million cut in federal self-governance 


        16  programs.  Let's see.  So I guess my tribe, they're asking 


        17  which one is the real policy and which one is the fiction, 


        18  to fool either tribes or Capitol Hill?   


        19            Number three.  Right now, one of the most common 


        20  complaints tribes have about the Department of Interior and 


        21  BIA is the extremely long wait times.  And then another 


        22  thing is with the -- it seems like this Administration 


        23  really wants to do mineral extraction and really tap into 


        24  those resources that tribes hold.  And one thing that 


        25  really concerns me is that I feel like tribes aren't �



                                                                        133 



         1  brought to the table in those, what would you say, those 


         2  talks or those plans.   


         3            And right now, there's a lot of helium and stuff 


         4  going on in the Midwest region here in Minnesota.  And I 


         5  feel like the THPO process being, you know, slashed down 


         6  to, I think it was like seven days or four days, White 


         7  Earth Nation, we have 830,000 acres and then we have over 


         8  17,000 tribal members.  So that's not adequate enough time 


         9  to assess anything, in four or seven days.  That's too 


        10  little of a time period for us.   


        11            White Earth Nation also operates the tribal 


        12  police, Indian child welfare program, tribal court, sports, 


        13  gaming, other business enterprises, Department of 


        14  Transportation, Department of Natural Resources.  And then 


        15  we're also the biggest employer in our area.  We put out 


        16  payrolls in excess of millions of dollars every week going 


        17  on to government and gaming enterprises and other business 


        18  enterprises.  So we're a huge employer.   


        19            And one thing that I see is that we've been 


        20  working a lot with the BIA since the inception of White 


        21  Earth in 1867.  And since then, our relationship with the 


        22  BIA hasn't really been the best.  We've been displaced from 


        23  our land.  Over 99 percent of our land base was taken from 


        24  us, and we bought it back now.  We're about 11 percent.  


        25  But I don't know, just looking back at our histories, we �
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         1  don't have the best relationships.   


         2            But Scott, I know you care and you want to make 


         3  the, those relationships better.  So I'm really excited to 


         4  be working with you guys.  I don't think this is going to 


         5  be the last consultation White Earth comes to.  We're going 


         6  to be coming with you, giving you ear beatings, the whole 


         7  road.   


         8            But let me see what else we got here.  So one 


         9  thing with the BIE.  So I used to be a teacher for our BIE 


        10  schools.  I think one thing you guys need to do is update 


        11  that student portal.  That thing's so old.  That was a 


        12  really big barrier.   


        13            But then another thing is, is any of that funding 


        14  going to be, you know, the red tape loosened up on it so 


        15  our kids could actually do cultural events and cultural 


        16  activities?  Because a lot of times, we're put into this 


        17  box and all of our -- all tribal nations are different, and 


        18  we don't usually fit in that box.  So our cultural 


        19  activities are often -- we have to use the general fund 


        20  money to do that, to teach our kids our education.  So I 


        21  don't think that really -- if we can do a little work 


        22  there, that'd be great.   


        23            The reduction in force.  So that was a really big 


        24  thing coming from our Chairman.  You know, we have good 


        25  relationships right now, and reduction in force, if that �
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         1  ever happened and it impacted us, it impacts the 17,000 


         2  members we have.  And like I said, we coordinate a lot with 


         3  you guys, and any reduction in force or any disruption in 


         4  services, it's going to be put back on us, the tribal 


         5  leaders.  And I'm pretty sure everybody in this room knows 


         6  that some of the things the Administration is putting down, 


         7  it's making our jobs a lot more difficult.   


         8            But I guess in closing the biggest concern I have 


         9  is with the mineral extraction and this big energy boom 


        10  that we're going to be seeing.  What are we going to leave 


        11  for our kids?  You know, because I know like my grandpa 


        12  fought real hard to have what little we have now, and that 


        13  just keeps going down.  And what are we going to leave our 


        14  kids?  Our waters here are already impaired, and we have 


        15  the largest wild rice bed in the world here, and it's 


        16  really sacred to us.  And these permits and stuff, you 


        17  know, that permitting process, that kind of protects us and 


        18  gives us a head's up so we can go consult.  And with that 


        19  getting eliminated or being dwindled down to just a couple 


        20  days, it's not going to work.   


        21            We heard other tribal nations talking about the 


        22  opioid epidemic, and just the disparities all of our tribal 


        23  nations have.  And from what it looks, just to be honest, 


        24  it looks like you guys are getting ready to slash the 


        25  funding.  And then for us it's just seems like what are we �



                                                                        136 



         1  going to have to -- because we have no choice.  We're going 


         2  to have to, you know, adapt to this whole situation.  But 


         3  one thing I don't want to do is I don't want it to impact 


         4  our kids' education.  White Earth, we do have a BIE school.  


         5  And I'd really hate to see our kids having to go to like a 


         6  different school or non-tribal school just because of some 


         7  of the decisions we make here.   


         8            Let me see.  I don't know.  I know that we have 


         9  some infrastructure projects too, that are talking about 


        10  getting impacted.  But other than that there's like, 


        11  there's so much.  But I wish that like these consultations, 


        12  I think we -- are you guys going to keep this format?  Are 


        13  you going to do a different format?  Because it's kind of, 


        14  get some smudge, get some food, you know, some good stuff.   


        15            Well, we'll love to have you guys on White Earth.  


        16  You guys come stay at the Shooting Star.  We'll feed you, 


        17  show you our reservation.  (Native language).  And yeah, 


        18  I'll see you at the next one. 


        19            MR. DUNCAN:  Thank you, Representative.   


        20            Representative May?   


        21            REPRESENTATIVE MAY:  (Native language).  My name 


        22  is Robert May.  I'm one of two Red Lake District 


        23  representatives for the Red Lake Band of Chippewa Indians.  


        24  I'm also a licensed teacher at our school district in Red 


        25  Lake.  So I get the privilege and the honor and joy of �
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         1  working with our students every day up there.  And so being 


         2  in this seat, it really allows me to be able to speak up 


         3  for our children.  And, you know, that's one thing I'm here 


         4  today to do.   


         5            I'm glad to be here with you all today, all of 


         6  our guests and other tribal leaders.  It's good that we 


         7  have these consultations.  It's important that our voices 


         8  are heard.  You know, we have a seat at that table.  It's 


         9  important to our tribes, our land, our resources, our 


        10  people, and to our futures, that we're here.   


        11            And as tribal nations, we carry an enduring 


        12  responsibility.  It's rooted in culture, tradition, and 


        13  spiritual obligations to honor, protect and preserve the 


        14  earth and all living beings.  I know we just had a meeting 


        15  yesterday with the Minnesota DNR and the Lieutenant 


        16  Governor.  And that's one thing that I shared with them is 


        17  the teaching that we teach our students at Red Lake is 


        18  that, it's important to remember as Anishinaabeg, as Native 


        19  people, that, you know, before we were here, the other 


        20  nations were here, the four legged, the winged ones, 


        21  swimmers, plants, trees, medicines, insects.  And out of 


        22  all those other Nations, we're the only ones that wouldn't 


        23  survive if those other ones were taken away.  But yet, if 


        24  you took us away, they would all flourish.   


        25            So it's important that we remember that in the �
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         1  things that we're doing.  You know, we take that back to 


         2  D.C.  We share that.  We're here today to discuss these 


         3  changes on our minerals, our resources, but yet we're 


         4  forgetting that.  And it's important that we remember that.   


         5            And we're not here today to tell you all things 


         6  that you haven't known, that haven't been told already.  


         7  But we're hoping that you take the things that are said 


         8  here today and you take them back to D.C. with you.  And 


         9  you, you stand up for them.  You fight for them and you 


        10  share them with those in D.C. who can make those changes.   


        11            Because the United States government has a legal 


        12  and moral obligation, and it's rooted in treaties, the U.S. 


        13  Constitution and court decisions to honor its trust 


        14  responsibility to tribal nations.  These treaties promised 


        15  our ancestors that in exchange for lands, the federal 


        16  government would provide health care, education, housing, 


        17  economic opportunities for our people, amongst many other 


        18  promises that were made and were broken.  We did not give 


        19  up anything.  We retained what was most important to us, 


        20  our identity, our land, and our sovereignty.   


        21            Our chiefs agreed to help the United States, not 


        22  surrender our existence.  Today we continue to see outdated 


        23  funding formulas from the 1990s that underfund essential 


        24  services by up to 76 percent.  This chronic underfunding 


        25  undermines treaty promises and erodes basic dignity.  As a �
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         1  tribe, we oppose any cuts that would go against the trust 


         2  responsibility.  We need to be investing in our future, not 


         3  putting up barriers or roadblocks that are going to weaken 


         4  our sovereignty.  And the emergency procedures under NEPA, 


         5  ESA Section 7 and the National Historic Preservation Act,  


         6  Section 106 must never override tribal sovereignty or 


         7  meaningful consultation.   


         8            Tribes must be consulted before any federal 


         9  action that could impact our lands, resources, our sacred 


        10  sites.  Sovereignty is not a barrier to progress.  It is 


        11  the foundation of true partnership, and it must be 


        12  respected and adhered to.  Seeing requirements like under 


        13  NEPA, Section 5C not recognize tribes shows how tribes 


        14  still to this day are looked at.  Many of our tribal 


        15  nations, we run our own DNRs.  We run our own resource 


        16  management departments.  And our guidelines, our rules are 


        17  stricter than the EPA's, our state guidelines.  And yet, 


        18  when you look at that section under -- I have it written 


        19  down here, I just read it -- but when you look under that 


        20  section, it says the Department of the Interior will follow 


        21  the federal and state guidelines.  It doesn't have anything 


        22  about tribes in there.  And that says a lot to us as 


        23  elected officials, as tribal leaders in this room, is that 


        24  we're not even included in that when we're the stewards of 


        25  Nimaamaa-aki, our Mother Earth.   �
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         1            And we strongly oppose any cuts to programs that 


         2  are essential to tribal self-sufficiency, self-governance, 


         3  self-determination and our overall community health.  This 


         4  includes Medicaid, CMS, Indian education and JOM, NAHASDA, 


         5  housing, HUD, low income heating energy assistance 


         6  programs, and cultural and language revitalization 


         7  programs.  These aren't handouts.  They're treaty 


         8  obligations and trust commitments.  Protecting them is an 


         9  investment in the next seven generations.   


        10            And while I have your ear, I also want to mention 


        11  our Red Lake Land and Lake restoration efforts.  We've 


        12  tried to meet with previous secretaries of the Interior, 


        13  and the Red Lake Band of Chippewa Indians continues to seek 


        14  the return of our stolen lands and our sacred lake.  Upper 


        15  Red Lake was never lawfully ceded.  It was taken through 


        16  deception, fraud and theft.  Recent legislative efforts in 


        17  Minnesota are steps forward.  But true justice requires 


        18  federal support to return and restore our lands and our 


        19  lake in full.  And we look forward to further consultations 


        20  on this matter.  It's a starting point, and hopefully we 


        21  can have more consultations, meaningful ones where like 


        22  Mr. Sommers was saying, where you come to us.   


        23            I know there's 560-some tribes in the United 


        24  States, but we're rooted into the DNA of America.  If it 


        25  wasn't for the sacrifices our ancestors made, there �



                                                                        141 



         1  wouldn't be an America.  And yet, we all got to come from 


         2  Montana, Michigan, six hours away.  We got to drive here to 


         3  share these thoughts with you.  You know, how is the that 


         4  upholding the trust responsibility?   


         5            And I'm not here to chew yous out.  I know the 


         6  work that you're doing is important and we're lucky to have 


         7  you in those seats.  But some recommendations that I have 


         8  to the Department of the Interior is to ensure that if 


         9  you're going to make changes to timelines, make changes to 


        10  the feed of trust process.  Many of us, they say, it was 


        11  rooted down, dwindled down to six weeks.  Some of us have 


        12  fee-to-trust applications that have been sitting there for 


        13  10 years, longer.  They can take this and take a month, 


        14  six-month process and turn it into seven days.  Why can't 


        15  they do the same for our fee-to-trust process?   


        16            Some of us have been waiting years and years, and 


        17  our population keeps increasing, but yet we don't have the 


        18  land mass to be able to provide houses for our people.  And 


        19  also publicly reaffirm the U.S. trust responsibility and 


        20  treaty commitments and uphold those promises.  Prevent the 


        21  misuse of emergency powers to bypass tribal consultation 


        22  and NEPA Section 106 protections.  Fully fund tribal 


        23  programs based on current needs, not outdated formulas.  


        24  Support legislation and executive action to return lands 


        25  and sacred waters to Red Lake Nation and all tribal nations �
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         1  who are fighting to right those wrongs that were due to our 


         2  ancestors.  Prioritize tribal sovereignty and self-


         3  determination and all department actions.   


         4            I have another one written here, but it's too 


         5  small.  And this is something that comes from our 


         6  interactions with the state government here in Minnesota.  


         7  Something that the Department should be pushing for is 


         8  having tribal and federal relations training.  A lot of 


         9  times, we have to educate these legislators.  We have to 


        10  educate these people about who we are.  And yet, they're on 


        11  our land.  We need more efforts for them to learn about the 


        12  tribes that gave up, made those sacrifices.  That would be 


        13  really something, if we had consultations that were going 


        14  to educate those people in those seats that make policies, 


        15  that make laws that affect us every day, affect our people.   


        16            We call on the Department of the Interior and the 


        17  U.S. government to remember the commitments made to our 


        18  ancestors and to work in true partnership with us, one that 


        19  centers on tribal sovereignty, upholds treaty obligations, 


        20  and protects the land and water for the next seven 


        21  generations.  (Native language). 


        22            MR. DUNCAN:  Thank you, Representative.   


        23            Sorry if I mess up your name, Chairwoman 


        24  Kitcheyan.   


        25            CHAIRWOMAN KITCHEYAN:  Good afternoon, everyone.  �
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         1  My name is Victoria Kitcheyan.  I serve as the Chairwoman 


         2  of the Winnebago Tribe of Nebraska.  And I want to thank 


         3  you for this opportunity to be amongst the relatives and 


         4  have this discussion.  I want to thank Chairman Seki for 


         5  that prayer this morning and the protocols that you shared 


         6  with us all that kind of strengthened our spirit and 


         7  started this day off strong.   


         8            I want to thank you guys all for coming here and 


         9  bringing the strength of your spirit and the strength of 


        10  your people so that we could kind of uphold each other, 


        11  hold each other up.  And that's what I came here to do.  So 


        12  it's really good to see other folks here from Nebraska.   


        13            Chairwoman Secretary, good to see you.   


        14            And the women, the women are visible.  So I want 


        15  to say good to see you all, too, that we are here amongst 


        16  the warriors.  We're here amongst all the sacrifices that 


        17  were made.  And I just really think that the women that are 


        18  emerging into all these tribal leader positions are going 


        19  to restore the balance in our communities, and I really 


        20  believe that.  And so those prayers this morning reminded 


        21  me of that.   


        22            And I drove up from Nebraska last night, and I 


        23  was cruising up, and I've driven that road many times, but 


        24  for whatever reason, I noticed new things along that road.  


        25  And one of them was it said treaty site.  And so this �
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         1  morning I woke up, and I had to look that up because I 


         2  wanted to know which treaty site was that.  What took place 


         3  there?   


         4            And it's a historical society is what that 


         5  building is.  And the treat that Dakota ceded 24 million 


         6  acres.  And so that was significant.  I cruised by there.  


         7  I was like, wow, that's what took place right there.  And 


         8  then when I drove through Mankato, I always get a little 


         9  sad and grossed out when I go through Mankato.  And we have 


        10  the Dakota 38+2.  And those two were Winnebegos.  And so we 


        11  acknowledge what took place there.   


        12            And I'm just mentioning this history because this 


        13  is the kind of devastation that we stand on.  This is the 


        14  sacred ground that we come from.  And these are the 


        15  hardships that we bring here today to visit with you guys.  


        16  And it's also where we draw our strength.  And when we 


        17  acknowledge that our ancestors recognize that we had a 


        18  place on this creation, and our place was to remind all the 


        19  relatives to take care of Mother Earth.   


        20            And so the things that our tribes are 


        21  experiencing and this consultation exercise we're going 


        22  through and what may come of this is what I'm going to call 


        23  a modern-day massacre.  Because the devastation that's 


        24  going to come from some of these changes are going to be 


        25  felt in our communities.  And I just want to kind of �
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         1  reframe that thinking.  And when I drove through Mankato 


         2  and I drove through that treaty site, there was devastation 


         3  that took place, too.   


         4            And so I just want to remind you guys that be 


         5  thinking of the collateral damage that will happen from 


         6  these decisions that are made in Washington, D.C. on our 


         7  behalf.  And so it's really important that we be visible 


         8  and we be diligent and that we come to these meetings.  And 


         9  this gentleman drove all the way from Montana -- I don't 


        10  know where he went -- and that's what we got to do.  And I 


        11  hope some of my leaders are going to go to the one in 


        12  Bismarck.  And I encourage everyone just to go more than 


        13  one.  Just listen, learn from one another.  I feel 


        14  encouraged by what I heard this morning.   


        15            So just wanted to open up by saying that, because 


        16  when I come to some of these gatherings, there's always a 


        17  spirit.  And the spirit that was brought by those songs and 


        18  by that prayer is strong today.  And the relatives and the 


        19  land that was ceded and the land that we're standing on, 


        20  that we acknowledge, is going to bring us power.   


        21            But with all that acknowledgement, I also want to 


        22  mention that it was encouraging in the past few years to 


        23  see the Indian Affairs come out with reports on MMIR, come 


        24  out with reports on the boarding school era, and to have 


        25  data from our communities that should aid in decision-�
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         1  making and funding decisions.  But rather we're seeing 


         2  something of the opposite.  We're seeing a diminishment of 


         3  our services and a diminishment of those treaty rights.  


         4  And so the suggestions and the kind of leaning of these 


         5  agencies' offices is as yet to be witnessed.  And I think 


         6  it's going to be difficult.  And we'll just talk about that 


         7  in another consultation.   


         8            But it's some of these poor federal policies that 


         9  we're working through today, and it's that trauma that we 


        10  need these programs to be responsive to.  And so at home,  


        11  we talk about healing the families.  And I really 


        12  appreciate all the work that's come out of Tiwahe to 


        13  demonstrate that when you put the resources in the hands of 


        14  the tribe, and they're able to design programs that meet 


        15  the needs of the family, we have healing.   


        16            And so going into kind of some of what brought us 


        17  all here today, these kind of guiding themes.  First, 


        18  restructuring of Indian affairs.  Support more efficient 


        19  interaction with tribes.  In addition to being underfunded, 


        20  Indian Affairs programs are already operating with 


        21  inadequate staffing and support.  Reduction in force would 


        22  further exasperate the situation, impacting our 


        23  government's economy and neighboring communities.  And so 


        24  that's what I mean about the devastation.  It's really hard 


        25  to even summarize the impacts of our daily lives, impacts �
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         1  of the youngest to the oldest on what these changes are 


         2  going to bring, and the generational outcomes of.  Of that 


         3  is also yet to be shared.   


         4            The tribe is also concerned about the 


         5  implementation of the Voluntary Early Retirement Authority 


         6  and the Deferred Resignation Program.  We're already 


         7  operating in -- we're with skeleton crews, and to see some 


         8  of these hit our agency.  We're also in contact with our 


         9  superintendent because we want to have an understanding of 


        10  what was already vacant, who was riffed and how does that 


        11  impact our current operation.  And so wanting to really 


        12  dial down on what does this mean for the Winnebago people, 


        13  what does this mean for the Winnebago agency is something 


        14  that I don't think has been shared, or maybe the 


        15  superintendents haven't been encouraged to have those type 


        16  of situations.   


        17            But that's what we really want to know.  We want 


        18  to know what services are going away, who's getting 


        19  consolidated.  And I was really happy to hear you say, 


        20  Mr. Mercier, that there would not be the elimination of 


        21  some of these agencies, because I was already going to ask 


        22  my colleagues from the Nebraska Tribal Nations to stand 


        23  together that the Winnebago agency that serves four tribes 


        24  not be eliminated.  And much like the gentleman in Montana, 


        25  in Nebraska, we feel a little bit left out, too.  We're a �
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         1  part of the Great Plains region.  And I'm thankful that you 


         2  guys established that Bismarck meeting, because we felt 


         3  really left out, and that we weren't acknowledged and that 


         4  there wouldn't be a meeting taking place in our area.  So 


         5  thank you for having me here at the Minnesota meeting.   


         6            So it's not going to be centralized.  We look 


         7  forward to hearing more about the Interior's plan to 


         8  diminish workforce and the capacity of those offices.  


         9  Second, addressing current funding structures, including 


        10  identifying efficiency barriers to expedite funding tribes 


        11  and tribal programs.   


        12            The fact that our programs have already been 


        13  underfunded, and I just want to share that.  We've heard it 


        14  all today that the trust responsibility has not been 


        15  upheld, that the resources that our tribal communities need 


        16  and the unmet need has yet to have been provided.  And the 


        17  President's budget is an indication of what we have to look 


        18  forward to.  And so these chronic underfundings and 


        19  failures to fulfill the trust responsibility is leading to 


        20  some of our disparities, and causing disruptions in those 


        21  technical assistance offices is only going to put us in 


        22  more distress.  So we urge administration to work closely 


        23  with Congress on this budget and that it reflect the true 


        24  needs of Indian country.   


        25            One of the things that I get really fired up �
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         1  about is that when the federal government passes resources 


         2  onto the state, those do not make it to Indian country, and 


         3  grants are just a poor undertaking and fulfillment of the 


         4  trust responsibility.  And so even that, if we're going to 


         5  change -- I really like the comment made earlier about all 


         6  these billions of dollars saved.  Well, you know where the 


         7  unmet need is.  You know where the disparities are, and we 


         8  need to shake the those savings down and make sure some of 


         9  that come to Indian country.   


        10            And expanding self-governance is also another way 


        11  that I think that we could deal with some of these cuts, 


        12  because I do believe that the funding's there.  And I would 


        13  like to see statutory changes to retain federal functions.  


        14  And there are certain things that the feds say, oh, only we 


        15  do that.  Like, well, you know what, we're sophisticated.  


        16  We're armed with the knowledge and experience to carry out 


        17  these functions.  And so I just don't believe that some of 


        18  these retained federal functions are really being the best 


        19  use of those resources.  And so if there are ways that we 


        20  could talk about reclassifying those, or if these are 


        21  statutory changes, the Winnebago Tribe stands ready to take 


        22  those on.   


        23            And that if this era that we're in can't even be 


        24  defined by what we're seeing in the news, what we're seeing 


        25  happening around the world, what are they going to call �



                                                                        150 



         1  this?  We had the treaty-making era, we had the termination 


         2  era.  What are they going to call this era?  Because we're 


         3  right in the midst of it.  And it's hard to call it 


         4  something because it's terrible.   


         5            And so looking at this young man over here -- 


         6  where'd he go?  He's not here anymore.  And I was thinking, 


         7  like, man, we just kind of got off graduation season, and 


         8  we've got all this hope, all this hope for our young 


         9  people, all this encouragement, all this legacy of learning 


        10  and all this commitment.  It's a responsibility.  And when 


        11  our Indian kids go to school, they carry that 


        12  responsibility.   


        13            And so it's our job that have come here today to 


        14  carry that forward so that there's something left for them, 


        15  and that they could stand on these shoulders, and then I've 


        16  stood on the other ones.  And I just want to acknowledge 


        17  that we have had it worse.  And I'm looking to all the 


        18  smart people in this room and throughout Indian country 


        19  that are allies to Indian country, and our position to tell 


        20  us what's really going on.  Just tell us what we need to 


        21  do.  Guide me to the solution, or tell me who I need to 


        22  talk to, and we'll do just that.   


        23            And because we're trying to survive, and if we 


        24  have to survive through this Administration and don't ask 


        25  for anything, just to preserve, I don't know if that's a �
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         1  strategy.  But I just want to also emerge as we cannot 


         2  stand silently.  And I know we can't do things like occupy 


         3  the federal building.  But what do we do?  What do we do to 


         4  say enough is enough?  And we are not going to be 


         5  whitewashed in this DEI or whatever they call it on any 


         6  given executive order, and that our people have survived 


         7  Thomas Jefferson.  I just think that we're going to survive 


         8  Donald Trump.   


         9            So there's much more to say, but I just wanted to 


        10  get up here and just thank everybody.  And we'll also be 


        11  submitting some written comments, but I just wanted to 


        12  capture our responsibility here today, and that we can 


        13  submit all the written comments to this wonderful team.  


        14  But we have to bring our narratives, we have to bring our 


        15  stories, and we have to bring our strength.  So thank you, 


        16  everybody, for being a part of this work, and we look 


        17  forward to working with you cooperatively and respectfully.  


        18  And we're going to get a little fired up.  And I just hope 


        19  that you understand that that's coming from the heart and 


        20  that's coming from the ancestors.  Because when I was on 


        21  that cruise, I'm telling you, they were with me, and they 


        22  reminded me that you come here today and you say those 


        23  things.  So thank you.   


        24            MR. DUNCAN:  Thank you, Chairwoman. 


        25            Mr. James Schlender?   �
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         1            MR. SCHLENDER:  Number 13.  I don't know if 


         2  that's good or bad.  (Native language).  Following along 


         3  with the other introduction protocols, my name is Jim 


         4  Schlender.  And I'm an attorney for the Lac du Flambeau 


         5  Tribe.  My Council wants to send its regrets for not being 


         6  able to come here.  The short notice of the meeting was 


         7  one.  Their schedules are another.  And a third is the 


         8  funding that it costs for people to travel is -- that's a 


         9  decision that Council members need to make, and it invites 


        10  scrutiny from tribal members when there are discussions of 


        11  cuts and services, and the idea that they're going to 


        12  travel to long distances to have meetings that may or may 


        13  not be productive.  So I'm also enrolled member for Lac 


        14  Courte, and so these comments being one of the later ones, 


        15  I've gotten a lot of comments from my council, so I'll try 


        16  my best to put all this together.   


        17            First, I want to acknowledge the area that we're 


        18  in.  This is Dakotaland.  My brother calls him the Buang.  


        19  And history is important.  This is the site where in 1862, 


        20  those tribal leaders, the one who also dealt with the same 


        21  challenges that we have now, only their food was taken.  


        22  And when they rose up against the settlers that came in, 


        23  they were executed by the United States government.  And 


        24  we're not too far away from where they rest.   


        25            And as the Chairwoman that just spoke, we're also �
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         1  near treaty area for the 1837 Treaty, which is important 


         2  for the Ojibwe.  And it's kind of a little bit relevant.  


         3  It's weird that we bring that up.  My dad was a tribal 


         4  attorney.  My brother was just here talking a little bit.  


         5  My cousin was on the phone.  So LCO is pretty well 


         6  represented.  Lac du Flambeau is well represented.   


         7            1837 was one of the treaties that is taught in 


         8  Indian law, but Indian law is not taught at every law 


         9  school.  And so education is important.  But the 37 treaty, 


        10  as it was taught to me by my dad, was one of the treaties 


        11  they called the perfect treaties because it put in language 


        12  that reserved the right to hunt, fish and gather.  It also 


        13  reserved and recognized the boundary lines that are still 


        14  in place today.  But the thing that he spoke the most was 


        15  is it's one of the few treaties that acknowledged the 


        16  negotiating strength of the headmen and the people that 


        17  traveled.   


        18            And so we traveled a lot of time here, and we're 


        19  late in the day.  But the St. Peter's is where they signed 


        20  the 37 treaty, and the headmen came from as far away as 


        21  Michigan.  Upper Michigan is what we call it now, Upper 


        22  Minnesota, and as far as some of the areas, and some of the 


        23  bands that were in Green Bay.  And they stayed for two 


        24  weeks, and they negotiated that treaty.  Article 5 


        25  specifically retains the right to hunt, fish, and gather.   �
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         1            And there's specific language in there that's 


         2  been litigated more than once.  Doesn't need to be 


         3  repeated.  But my dad taught me, and I taught students that 


         4  I've taught and clients that I've worked with, tribes that 


         5  I've represented.  It did-- one of the things that I 


         6  actually talked with my counsel about this last week is the 


         7  headman that negotiated that treaty, knew what was coming, 


         8  that -- if you want to talk about problem with immigration, 


         9  we had an immigration problem back in 1837.  And we had 


        10  people coming that didn't get -- didn't come with papers.  


        11  They came with the idea that there was this free land and 


        12  that there was these inconveniences of these tribes that 


        13  they were coming in contact with.   


        14            And so the headmen, when they negotiated that 


        15  treaty, they wanted to preserve the one thing that was 


        16  going to maintain our identity.  And for all of us Ojibwes 


        17  that get up and speak today, and we speak our language and 


        18  we tell our name, where we're from, what clan we are, what 


        19  our family is, that's our protocols.  And that's our -- 


        20  that's the stories that are given to us.  And that is in 


        21  our teachings, that our name is the story of our life, and 


        22  that when you go and find your name, you see a segment of 


        23  it, and you take back that little bit of story.  Either the 


        24  name giver gives it to you, or you find it.   


        25            And so those headmen and those grandmothers that �
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         1  negotiated those treaties -- and I got to make sure that we 


         2  don't forget the women that are important.  Because if you 


         3  ever want to learn about efficiency, go visit our aunties.  


         4  They'll tell you real quick on how to get things done in an 


         5  efficient manner.  So what they did is they preserved the 


         6  boss foods that are necessary for our ceremonies.  And so 


         7  hunt fish and gather, we get to hunt deer, we get to 


         8  harvest the fish, we make sure we have our berries and that 


         9  we also have the ability to have our wild rice.  And that's 


        10  for our Ojibwe people.  And I know that the other tribes, 


        11  the other nations have their own teachings, their own 


        12  ceremonial steps.  


        13            But by putting that into that 37 treaty, that 


        14  preserved the ability that regardless of the land base, 


        15  regardless of your location, you still had that ability to 


        16  have those ceremonies.  And so that when a baby is born, 


        17  when they get their name, when they get sick, when they get 


        18  married, when they get ill, when they come back from war, 


        19  they have those ceremonies.  And then when we finally do 


        20  that final send-off, we have that final one where we send 


        21  them off to the relatives, that we still have those ability 


        22  to have that ceremony.  And that's the most important 


        23  aspect.   


        24            So when those treaties were signed, those were 


        25  promises that were made, because when what's also done in �
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         1  those treaties was for us, it was that same law that was 


         2  given, and that tobacco is important.  And that carries 


         3  that obligation that makes it so that -- and this is --I'm 


         4  digressing -- but this is the promise that those tribes 


         5  made to the United States.  Right. It wasn't to the state 


         6  of Wisconsin, it wasn't to Minnesota.  In fact, they didn't 


         7  even exist when those treaties were signed.   


         8            And so one of the things that you're going to 


         9  hear about me about this today is the misplaced authority 


        10  that the state has been exercising in terms of these 


        11  conduct of the tribes.  And you got townships, you've got 


        12  counties, you've got all of these other players that are 


        13  coming in and doing it at the expense of tribal authority.  


        14  And that's not contemplated.  That needs to be addressed.   


        15            And as a lawyer I have known -- I understand the 


        16  argument that you're going to have coming back and saying, 


        17  well, we're limited in our authority or our jurisdiction is 


        18  this, the Court has said that.  But it's hard to tell that 


        19  to a tribal leader who doesn't have different agencies that 


        20  they can respond to.  What they're going to hear is from an 


        21  elder that said, the DNR came in and took our fish.  What 


        22  am I going to do for, what am I going to do for food?  And 


        23  we can't say, well, you know, the regulations said that you 


        24  can go on from this, from this time to this time, or you 


        25  had to get this fish at this level or had to be measured �
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         1  like this.   


         2            And the hard thing is that we've got tourists 


         3  that come to our reservations, and they will harvest, they 


         4  will kill more fish with their boat props than what we take 


         5  in the harvest.  And so that doesn't compute when we're 


         6  dealing with subsistence harvesting and we're dealing with 


         7  federal regulations and then this idea of downsizing.  But 


         8  when that SAMEA was given by those tribal leaders and given 


         9  to those treaty negotiators, that came that commitment.  


        10  Part of that commitment was, is that we were going to 


        11  protect this land.   


        12            And so we, including myself, my brother, my dad, 


        13  my aunties, my uncles, my grandfathers, we all served in 


        14  the military.  We all served.  I served.  I'm a combat 


        15  veteran in the Marine Corps.  And we took that not as a 


        16  recruitment bonus.  That was an obligation that stuck to us  


        17  by our grandparents to honor that treaty obligation of 


        18  protecting this nation, regardless of whether we have the 


        19  ability to live in this neighborhood or that neighborhood, 


        20  that we protect what this area is.  Because that's where 


        21  our ancestors come from.  That's where our teachings come 


        22  from.  That's where our clans are based from.  That's where 


        23  our life and our existence is.  And so until we pass to the 


        24  next time, we're responsible for what's here.   


        25            And so the blood of our veterans are also an �
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         1  investment that's been made by these tribes.  And it 


         2  sickens the Council, it sickens tribal members to see that 


         3  disparaged when we see these citizens, these -- you know, I 


         4  don't want to say it in a negative way because, you know, 


         5  we're all supposed to be all Americans -- but we see them 


         6  disparage our, our teaching, our customs, with the idea of 


         7  mascots, with the idea that Indian education is not 


         8  something that's important in schools, that we teach more 


         9  in U.S. history about this eminent domain and this manifest 


        10  destiny than we talk about the resiliency that tribes have 


        11  exercised to preserve their lifestyle to this day.   


        12            And if you go to these BIE schools --  


        13            And Mr. Dearman, I don't mean to be critical 


        14  because -- and believe it or not, I've actually met all of 


        15  you in some capacity, so I'm the face that looks kind of 


        16  familiar, but you don't remember me.  And so it's the life 


        17  of a tribal attorney.   


        18            But we need to put some kind of curriculum back 


        19  into the BIE schools so that we're not being taught this 


        20  anti-American curriculum, so that we grow up this idea that 


        21  we're all Americans, which is fine, we all subscribe to 


        22  that, but we're also Ojibwe.  I mean, most of us have the 


        23  benefit of being Ojibwe.  And the rest of you can enroll if 


        24  you want, but I mean, it's up to you.   


        25            And so our BIE schools should start teaching this �
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         1  idea and not this romantic version of being on horseback 


         2  and being whatever, about modern government, about voter 


         3  participation, about what delegation of authority is, about 


         4  how -- we talked about the United States Constitution.  


         5  Every single tribe has a constitution, whether it's the 


         6  written one that was passed down from their ancestors or 


         7  the ones that were forced on us in 1934 when we had to 


         8  prove our jurisdictional component.  No one teaches that in 


         9  schools anymore.  The only time that they learn it is when 


        10  these tribal leaders get elected, and then they get these 


        11  attorneys that come in and to try to jam that knowledge 


        12  into two weeks or two months.   


        13            And then when they try to transfer that knowledge 


        14  to the membership, then they end up getting voted out 


        15  because then they don't sound like they're Indian anymore.  


        16  They sound like they've compromised a part of themselves.  


        17  And for us who grew up on reservation and went to school, 


        18  we know what that sacrifice is like.  We know what it's 


        19  like to go to a school that doesn't recognize tribal 


        20  sovereignty, and you're watching these guys do these 


        21  tomahawk bops at the football games, and they're watching 


        22  then wear the headdresses and run around.  And you're 


        23  driving on roads that call Squaw Bay and all of that, 


        24  right?   


        25            And you don't want to speak up because you don't �
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         1  want to get your -- well, this is not public, right?  So 


         2  you don't want to get your ass kicked, right?  And so -- 


         3  but you also don't want to.  You also don't want to 


         4  disrespect your grandmothers.  My grandmother never got a 


         5  chance to vote in any state election.  Taken into boarding 


         6  schools when she was 6.  Never came home until she was 19.  


         7  Three of her children were all taken away by social 


         8  services over the years for all the reasons that the social 


         9  services will do that, right?  Never had a chance to vote, 


        10  but yet she encouraged her son and her grandchildren to go 


        11  to school because she told me that you were not going to 


        12  survive if we're just going to be these romantic Indians, 


        13  and we're going to fade away if you forget where you come 


        14  from and you become this modern person.   


        15            So this woman, who probably never had the 


        16  benefits of anythings that we have right now, right, she's 


        17  the one that advocated for the education and encouraging 


        18  her children to survive in this modern culture.   


        19            So I'll say this because, Lac du Flambeau's 


        20  position is, yes, we disagree with the Executive Orders.  


        21  We disagree with this, with this rushed consultation.  This 


        22  really is not fair to ask for a detailed response, to do it 


        23  in this way, and you put us in front of all of our 


        24  relatives from all these other tribes.  And so we don't 


        25  want to come in and be so negative that we just tell you, �
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         1  well, this is wrong and this is wrong and this is wrong.  


         2  And we also don't to want not pay homage to -- because my 


         3  grandma and my dad also told me never go to a place where 


         4  they don't let you speak the language of your grandmother.   


         5            And so we want to -- you hear these stories.  And 


         6  so you guys, for the whole course of this day have heard 


         7  these stories.  You've heard -- and you've heard them from 


         8  Alaska to Albuquerque.  In preparing for this meeting, 


         9  we've all sat on the other consultations, and so we know 


        10  that you've heard these stories ad nauseam.  You know what 


        11  the trust responsibility is.  You know what the treaty 


        12  obligation is.  You've got your own personal stories in 


        13  terms of how your grandparents were treated, how your 


        14  children are being treated in schools right now.   


        15            This current political climate has empowered 


        16  these non-tribal people to be more free with their racism 


        17  and their violence against us.  We just finished our 


        18  spearing season up in northern Wisconsin, right, the area 


        19  that we now know as northern Wisconsin.  My cousin had his 


        20  tires slashed, had sugar put into his gas tank because he 


        21  was out spearing at night.  And we don't have enough law 


        22  enforcement to protect their exercise of their treaty 


        23  rights.  But yet, these people, when they're confronted, 


        24  they'll say, well, we can't charge you because we don't 


        25  know if it's a crime for you to interfere with an Indian �
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         1  going spearing.  But if you go on -- if you trespass on 


         2  their property, well, we can arrest you because that's 


         3  their property.  You can't cross that line.   


         4            So I'll tell you, one of the things that Lac du 


         5  Flambeau wants is if you need to address the land 


         6  management component, right?  And you've got notes on this 


         7  already, right?  Right of ways.  Lac du Flambeau right now 


         8  is in active litigation and trying to preserve the exterior 


         9  boundaries of the reservation.  Because we've got property 


        10  owners who have this as a second home who want to have 


        11  lakefront property, and because we're trying to protect the 


        12  milfoil infestations of the lake which is going to kill the 


        13  fish, right.  That's going to deplete the treaty resource 


        14  of which is necessary for our ceremonies.   


        15            And so what they're going to do is instead of 


        16  waiting for the permitting process that's coming from the 


        17  tribe because the state of Wisconsin tells them that the 


        18  tribe doesn't have regulatory authority over their conduct 


        19  because the navigable waters issue.  Right.  The lawyers 


        20  understand what I'm talking about.   


        21            What they're going to do is they're going to 


        22  build their own boat landing.  And so they're going to let 


        23  their cousins and their people that they rent their 


        24  property to to come in and put that boat in the water, 


        25  which will be unregulated, unsafe, and at the discretion of �
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         1  the property owner.  But yet, this parcel is in the middle 


         2  of the 1854 treaty allocation for Lac du Flambeau.   


         3            So is that land treaty land or not?  Is it 


         4  reserved to the livelihood of the tribe, or is it not?   


         5            And I'll tell you it's not because the state of 


         6  Wisconsin will say, well, we have navigable waters.  So 


         7  that means within the state we have the ability to regulate 


         8  that.  And we're going to say that we don't have a 


         9  regulation against them using their property to put a boat 


        10  landing in.  (Audio disruption) within the reservation 


        11  boundary, how did they get that land first, and then we go 


        12  into this idea of jurisdiction.  So that takes us to nexus 


        13  to law enforcement, right?   


        14            So if you're going to tell us that you're going 


        15  to cut in other areas and that there's going to be a 


        16  priority for law enforcement, then I hope you come through 


        17  with that.  Because we're about 15 officers short, and our 


        18  reservation is smaller than some of the tribes that have 


        19  come up here and have spoken.   


        20            But they're also -- and the Mille Lacs chair is 


        21  left -- we have judges, sheriffs, law enforcement officers, 


        22  county elected personnel, township elected personnel, 


        23  people who swear to uphold the constitution in the 


        24  furtherance of their duties, purposely neglecting or 


        25  ignoring tribal court orders.   �
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         1            In Wisconsin, we have this thing called Chapter 


         2  51, which is supposed to be this state statute that is 


         3  supposed to identify medical services for people who need a 


         4  civil commitment, like, you know, drug use or mental health 


         5  -- mental issues.  They will only recognize state orders, 


         6  and they can't recognize a tribal court order because it 


         7  explicitly does not include tribal in the legislation.   


         8            So that means then that when they have a person 


         9  who's still considered a citizen of the county, they're 


        10  going to triage it because they're going to say, well, if 


        11  that's a tribal person, well, they got tribal resources.  


        12  We're going to go to the next non-tribal person in line. 


        13  and we're going to give them services for that.  That to me 


        14  is discrimination, but that's legal discrimination because 


        15  that's what the state statute does.   


        16            And so before I hear the idea that while we don't 


        17  have any control over the states, you can't really say that 


        18  because in 1953, the federal government stripped away the 


        19  federal authority, or the authority that we had for 


        20  criminal enforcement on reservation in Wisconsin, in 


        21  Minnesota, in California, I think it's in Alaska, but you 


        22  have this Public Law 280 statute that is this really vague 


        23  idea, right.  But it somehow now has stripped away the 


        24  authority for the tribes to protect themselves within their 


        25  boundaries.   �
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         1            So I have six sisters.  Six sisters.  And if any 


         2  of them get assaulted by anybody on the reservation, there 


         3  is nobody that can enforce it with the exception of a state 


         4  officer.  Right.  A federal officer is not going to come on 


         5  there, because it's too small of an area for them to send 


         6  the FBI up in there.  And the tribe doesn't have authority 


         7  to use that personnel, even though the nexus of the crime 


         8  happens within an area where we keep saying that we still 


         9  have criminal jurisdiction.  So this goes into a little bit 


        10  of the HEARTH Act, goes into law enforcement.  The federal 


        11  government, the BIA specifically, if it really wants to 


        12  work on efficiency, it should work on doing what is an 


        13  active and a meaningful consultation.   


        14            So the tribal government meets, our tribal 


        15  government meets every two weeks, and they have all of the 


        16  range of issues that come on there, from IHS, dental, 


        17  health to housing to law enforcement to treaty natural 


        18  resources to civil matters, to the court matters and all of 


        19  that.  Right.  But if we were to meet with the federal 


        20  government, HHS is in one whole separate area.  Housing is 


        21  a whole other separate area.  Law enforcement is a fourth 


        22  separate area.  And we can say, well, we need help with IHS 


        23  funding.  Well, you can say, well, that's interior, but you 


        24  really need to go talk to this person.  And so make it so 


        25  that if you want to be efficient, then be efficient in your �
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         1  delivery of services back to us.   


         2            And the other part is some of these tribes, 


         3  you've just heard from LCO. Internet is the way of the 


         4  future, but tribal nations doesn't seem to be part of that 


         5  same conversation.  So there has to be an investment in 


         6  Internet infrastructure.  In order for that meaningful 


         7  consultation to happen, you have to bring everybody up.  


         8  And I say that, because I'll tell you, my Council and my 


         9  relatives are tired of coming here with an open hand 


        10  saying, can you help us one more time?  Can you help us?   


        11            The whole thing back in the 90s was this Cobell 


        12  settlement.  Now, if we're going to know our history, then 


        13  we should know our history.  And these tribal leaders 


        14  should be told that the Cobell settlement was initiated 


        15  because back when these treaties were first signed back in 


        16  the 1800s, they were supposed to be -- the management of 


        17  the resources was supposed to be collected, and the funds 


        18  and the resources collected from that was supposed to go 


        19  back to the tribes so that those services could be provided 


        20  for, and they weren't.  Instead, billionaires were made 


        21  from the land, the mineral rights, the grazing rights, the 


        22  water rights, all of the other, even the air rights, the 


        23  land.  All of that was taken, even through the Dawes Act, 


        24  right?  All of that was taken and lost.  Billions upon 


        25  trillions, trillions of dollars was lost.   �
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         1            So if you talk about budget cuts and deficits, 


         2  you know, we already paid our share.  We sacrificed 


         3  trillions of dollars, and we were given hundreds of dollars 


         4  in order to waive any more claim against the federal 


         5  government because Elaine Cobell asked for a reckoning, 


         6  which is what a trustee, the trust, trust corpus, the 


         7  trustor, all of that, that responsibility for accounting 


         8  for that money that was supposed to be collected on our 


         9  behalves, that was supposed to be providing for our 


        10  services. 


        11            So we don't live free.  This is not on the 


        12  government dole.  We're not just, you know, poor, broke 


        13  Indians looking for a handout.  These were obligations that 


        14  were shattered and taken away.  And so when you come in 


        15  here, and I say this because I saw you guys kind of react a 


        16  little bit more and -- and Mr. Davis, we met once, but it 


        17  was a long time ago.  I get your response.  And if you're 


        18  going to get that worked up over one person, you got a long 


        19  couple years ahead of you.   


        20            But I'm just going to say that the sacrifice of 


        21  our elders needs to be remembered, because when we speak 


        22  for this, when we do our protocol, we do this because we 


        23  want to acknowledge our spirits that are here.  Right?  


        24  Even though I'm an attorney hired by Lac du Flambeau to 


        25  represent, we're still -- I'm still an Ojibwe person.  I'm �
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         1  still Ogichidaakwe.  I still carry up my bundle.  And so we 


         2  have this responsibility to speak to that, because they 


         3  remember the sacrifices, that we've made the contribution.   


         4            So these budget cuts that are coming and we're 


         5  having to fight for $1, you know, all of us fighting for 


         6  that $1, that's -- I mean, that's Inevitable.  You won't 


         7  convince Congress to give more money because of what was 


         8  done before because we're too much into this current party 


         9  over nation drama that's happening, that's gripping this 


        10  country right now.   


        11            Just know that -- I'm going to say this on behalf 


        12  of Lac du Flambeau and on behalf of LCO, but I'm sure the 


        13  other tribal members are going to agree with this, the 


        14  other nations, that we're going to survive this.  Leaders 


        15  come and go.  Trump is going to be here for a while.  He's 


        16  going to try to convince everybody for a third term.  But 


        17  even a fourth term or even a fifth term.  Our blood history 


        18  goes back to the end of the creation.  And we're going to 


        19  be here until whatever we have left has been taken from us.  


        20  And it will only be without a -- not without a fight.   


        21            And so as the agencies think about what they're 


        22  doing for downsizing, tribes are already adjusting to these 


        23  cuts.  Every time there's an emergency declared, tribes are 


        24  the first ones to get cut.  An emergency only gives the  


        25  government a legal definition to triage services.  So the �
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         1  emergency, whether it's real or imagined, depends on what 


         2  news station you're listening to at the time, we're the 


         3  ones that are kind of misplaced or misunderstood, 


         4  disregarded.   


         5            But next time when someone goes spearing, there's 


         6  going to be some people that are going to be there to help, 


         7  you know, protect our treaty harvesters.  Next time someone 


         8  goes hunting, they're going to be paying attention to their 


         9  surroundings.  They're going to be aware.  Next time we go 


        10  ricing and there's a -- you want to talk about rumors?  


        11  There's a rumor that we're going to lose the wild rice in 


        12  our lifetime.  And that happens, there's going to be some 


        13  serious consequences.   


        14            I know this Administration's dedicated itself to 


        15  this idea of mineral extraction.  Well, I'm going to tell 


        16  you, the one thing that's going to be sad -- and you guys 


        17  will understand this, but your counterparts are not going 


        18  to understand, that there's teachings that go with what's 


        19  going on.  And so if you want to extract what's from the 


        20  ground, you're going to deal with those manoomin that are 


        21  down there, because they are not going to vote on party 


        22  lines.  They're not going to wait for a budget year.  And 


        23  if you take something and it breaks something that they 


        24  have, they will respond.   


        25            And you talk about climate change, I'm telling �
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         1  you, this Earth is stronger than all of us combined.  We're 


         2  but guests here.  We're here for a limited purpose, a 


         3  limited time.  One of the others once said that we're the 


         4  ones that can't survive without them.  This planet can 


         5  survive without all of us.  And so if you think that making 


         6  sure that gas is less than 2 bucks a gallon, that's going 


         7  to come at a consequence that is going to be larger than 


         8  those people.   


         9            And to do this when we're touting this idea of 


        10  tax cuts for the billionaires because they feel that 


        11  they're paying an unfair share of taxes to live in this 


        12  country, which, regardless of all of the history, is still 


        13  one of the better countries in the history of the world.  


        14  And if they think that that's too much of a burden for 


        15  them, then there's a way of how things equal out.  And I 


        16  would hope that greed isn't the single motivation.   


        17            The last part is got to work on the water 


        18  protection.  We really need to work on this navigable idea.  


        19  And it's difficult.  So I get this from my client a lot 


        20  when I tell them about the trust duty.  And we made a big 


        21  deal of doing that.  And it's a talking point for the 


        22  federal government, it's a talking point for the 


        23  secretaries, to say that we're going to honor that trust 


        24  responsibility.  But that trust responsibility is a burden 


        25  on us because that makes us, in order for us to protect �
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         1  ourselves, we have to go ask somebody else to speak on our 


         2  behalf in order to act out, whether it's in court or not to 


         3  act, to infer them to that trust responsibility.  Our 


         4  government cannot go to the state of Wisconsin and say, 


         5  tell your people to get off our boat landing.  Because 


         6  there's too many other laws and too many things that 


         7  interfere with that, and part of that is that trust 


         8  responsibility. 


         9            Education.  I guess I got a couple smaller points 


        10  in here.  The Interior needs to do better to protect the 


        11  tribal CDFIs.  You keep talking about economic development.  


        12  You keep talking about trying to diversify the portfolios 


        13  and the economic engines that exist on tribes. But at the 


        14  same breath, you put us in competition against the ones 


        15  that have already clearly established.  Established.  So 


        16  these CDFIs needs protection because you're going to make 


        17  us compete.  You're going to make these tribal companies 


        18  that are brand new, probably 10 years, 15 years competing 


        19  against these billionaire companies. these trillionaire 


        20  companies, these highly invested corporations, are going to 


        21  have not only control of the laws and the courts and the 


        22  mechanisms and the regulators and all of that, but you're 


        23  going to put us at a completely disadvantage with CDFIs 


        24  being undermined as they are right now.   


        25            Another thing that the Council wants to make sure �
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         1  I say this, and I hope that they are watching, because I've 


         2  got to have to prove that I was here.  So someone could get 


         3  a picture of this up there so I can take it back or someone 


         4  else can send it.  The IDC rates.  So there's a concern 


         5  that with the budget cuts that the Bureau is experiencing, 


         6  that the cut that the Bureau is going to take for their 


         7  funding based on the tribal allocations is going to 


         8  decrease the amount of funds that the tribe is going to 


         9  have available.   


        10            And I understand that the Bureau needs to have 


        11  its own funding source so that it can deliver its services, 


        12  but you're almost borrowing from the people that you're 


        13  providing the services from in order to do the job that 


        14  you're supposed to do for them.  And I'm not going to argue 


        15  against wages, because anybody who takes this work, you 


        16  know, we're not paid at the market rate of what our 


        17  contemporaries are.  But we don't do this for that.  We do 


        18  this because we understand what our obligations are.  We 


        19  understand that our kids are watching us and learning how 


        20  to speak like this so that they can speak about this 50 


        21  years down the line.   


        22            But if there's a way to protect what is the 


        23  indirect cost rate and that whatever the Bureau's funding 


        24  is, if that can be somehow separated and that the funding 


        25  allocations that are being set up for the tribes, whether �
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         1  it's under the CRSs or the future budgets, if there's ever 


         2  a budget, that that also be -- my Council's texting me as I 


         3  talk -- so try to protect the funding so that we can 


         4  maximize the amount of money that's actually allocated to 


         5  the tribes without undermining the mission of the Interior.   


         6            And we got road funding.  So I have to bring this 


         7  up.  So we have -- the Interior needs to figure out a way 


         8  to involve itself in the discussion between townships and 


         9  counties.  So I understand that there are certain areas of 


        10  responsibility with like the roads funding and other areas.  


        11  But do you have a duplication of services for like road 


        12  maintenance between townships, counties and tribes?  And if 


        13  you really want to be efficient, there should be one.  But 


        14  we're afraid if we ask for the efficiency, it's going to 


        15  cut the tribal program and give the county more money or 


        16  give the township more money.   


        17            And when the county and the township, there's a 


        18  fundamental legal question as to how does a township even 


        19  exist within a reservation boundary when that's supposed to 


        20  be trust land from the onset in a time when before that 


        21  state was even created.   


        22            So state of Wisconsin comes around in 1848. These 


        23  boundary lines were established in, first it was 1825, then 


        24  it was reestablished in 1837, 1842 and then 1854 was the 


        25  non-removal treaty that we had for the Ojibwes, at least in �
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         1  Wisconsin and northern Minnesota.  How is it that these 


         2  townships can exist within these boundary lines?  And how 


         3  does a state supersede federal responsibility?  And how 


         4  does the federal government allow the state to interfere 


         5  with tribal government operations?  That needs to be 


         6  addressed.  That has to start being addressed.   


         7            And then I guess the last part, and then I will 


         8  wrap this up, is housing.  It's out of your area.  I know 


         9  HUD is different than what you guys are.  But the NAHASDA 


        10  funding and ONAP preservation for those offices need to 


        11  remain in place.  We're already dealing with homelessness.  


        12  To come in and say that we have to make more people 


        13  homeless because we don't have any more support from the 


        14  federal government.  I would tell you that Lac du Flambeau 


        15  is already making its own efforts to try to address that, 


        16  and there's been some improvements.  But in terms of just 


        17  the Section 184, the foreclosures components and all that, 


        18  there's been an improvement there.   


        19            But we need a commitment.  And I know that you 


        20  guys are committed, and I know that the agencies are 


        21  committed, and I know that your staffers are committed.  


        22  But there has to be a more publicly broadcast commitment.  


        23  I know that the President enjoys his time in the spotlight, 


        24  and that in order to serve in this Administration you need 


        25  to pay homage and you have to do this loyalty thing, right?  �
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         1  You have to do something that shows that you're going to 


         2  carry on the mission of what the President wants to carry 


         3  out as we go through this unitary presidential kind of 


         4  evolution of this government.  But what's happening with 


         5  the lack of discussion on this -- and I'm not talking DEI 


         6  or even the desecrations that are happening to people that 


         7  have gender issues -- not issues, but gender -- they're 


         8  being challenged on their identities, is this lack of 


         9  recognition of tribal sovereignty.   


        10            And just saying that you respect it and then 


        11  letting these townships and these protesters and these 


        12  idiots come in here and disrupt that with no consequences 


        13  of their actions, it's demoralizing for our tribal law 


        14  enforcement, it's demoralizing for our tribal members, and 


        15  it's teaching our children that even though we can say that 


        16  we're being respected, they're being disrespected in 


        17  school, they're being disrespected in the public, and 


        18  they're being disrespected on a TV screen.  So those are 


        19  your challenges.   


        20            I will say, Mr. Mercier, we met in February, and 


        21  I will tell you that the specific request that Lac du 


        22  Flambeau had made, your agency responded with leaps and 


        23  bounds.  It's been a massive improvement.  The Ashland 


        24  office, Ms. Dietz, in her acting capacity as 


        25  superintendent, has been amazing in what she's been doing.  �
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         1  From what has been previously months to no phone calls, to 


         2  now we get calls back within the hour.  And that that's 


         3  important.  The answers are not the greatest, but at least 


         4  there's a phone call coming back.  And we know that this is 


         5  an ongoing struggle.  There's no solution.  You're not 


         6  going to walk out here with an answer today, but you're 


         7  going to walk out here with these other stories.   


         8            And I'll end with this.  Just because I'm a 


         9  veteran and because I'm a Marine Corps veteran, my dad, he 


        10  said that the preservation of our identity and our culture 


        11  can't be based on this romantic idea of what it was like 


        12  before.  And so every time he went to DC, every time he 


        13  would take different congressmen, different secretaries, 


        14  he'd go down and show them the Iwo Jima Memorial.  And 


        15  there's something significant about that.  And if you go 


        16  down there, if they haven't cleaned it up, there's a bunch 


        17  of tobacco down there.  Because every time, there's always 


        18  people that come from the people that knew my dad.   


        19            In that Memorial, there is Ira Hayes, and I don't 


        20  know his name, and this veteran, a Marine Corps veteran, 


        21  who participated in one of the many wars that the United 


        22  States has engaged in.  And we honored our obligation and 


        23  went there.  And he's pictured in there, but the way he's 


        24  pictured in the Memorial, my dad said, look at that.  He 


        25  said, you can see him reaching for the idea of what that �
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         1  flag represents.  But he never gets it because every time 


         2  he gets closer, there are other three white guys ahead of 


         3  him, keep raising it higher and he never gets to where he's 


         4  at.  Kind of meant it as a joke at the time, but that's 


         5  still kind of symbolic of what we do as tribal nations.  As 


         6  we make this obligation of these treaties and we honor our 


         7  obligation, our children, they learn this English language.  


         8  They learn this civic government.  They learn this idea of 


         9  being an American and being loyal to this idea, but yet 


        10  half of them is disregarded.  We have this insane, asinine 


        11  idea of blood quantum, defining what our identity is.   


        12            I mean, Mr. Davis, you identified yourself as 


        13  Lakota and as Ojibwe.  And my dad said that when we pass -- 


        14  and I keep saying my dad a lot, and I don't mean to be 


        15  disrespectful -- but he said that, you know, a quarter of 


        16  you is not going to go to one place and go somewhere else.  


        17  And we're the only ethnicity in the entire world that ever 


        18  has to take, and we have to acknowledge one parent's 


        19  lineage, and we can pay homage to -- we almost jeopardize 


        20  the other tribe by saying, well, we're also from there as 


        21  well.  And then we created this idea of descendancy, which 


        22  is like almost a curse word with some tribes because of 


        23  their lack of resources.  And so there's this threat of 


        24  revoking this federal recognition, cutting off what little 


        25  money still comes to these tribes because they're afraid �
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         1  that one of these relatives are going to try to say, well, 


         2  I'm a descendant from here.   


         3            Chairman Boyd talked about Red Cliff being one of 


         4  the more challenged in terms of the financials.  So my 


         5  nieces and my nephews LCO and Red Cliff.  And so when we 


         6  had to tell them, well, you got Redcliffe and you got LCO, 


         7  be good-looking or you got a good tan.  And so they picked 


         8  the good-looking side. and, knowing Red Cliff, just they 


         9  know where they come from.  But we're the only group that 


        10  has to make that kind of decision.  And so to have that 


        11  forced on us and have that idea of federal recognition held 


        12  over our heads as a way of compliance, that's something 


        13  that also needs to be discussed but won't be fixed today.   


        14            With that, I apologize for talking as long as I 


        15  have.  And I know there's other elected leaders that should 


        16  be speaking before me.  Just want to prove to my Council 


        17  that I made it down here and that I did my best with the 


        18  talking points I had.  And Miigwech and I hope everyone has 


        19  a safe travel.  (Native language). 


        20            MR. DUNCAN:  So we're going to -- I think we have 


        21  one more tribal leader that signed up, President Larsen on 


        22  the line.   


        23            So Kyle, if you could invite President Larsen? 


        24            MR. VINT:  President Larsen, it looks like you've 


        25  been able to make it back.  I'm going to go ahead and give �
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         1  you the ability to unmute, and you should be able to turn 


         2  on your camera if you're able to.  I see it turning on.  


         3  We're seeing you and hearing you now, too.   


         4            PRESIDENT LARSEN:  (Native language).  Greetings, 


         5  relatives.  First want to say thank you for accommodating 


         6  me.  I had an appointment with my surgeon.  We have some 


         7  low bandwidth here, so I keep kind of freezing, but I will 


         8  do my best.  (Native language) English, Robert Larson.  


         9  (Native language) I serve as President of the Lower Sioux 


        10  Indian community in the state of Minnesota.  Cansa'yapi, 


        11  our historical name for this area.  And I've been serving 


        12  since 2013.  (Native language). 


        13            I'm from the Arrowhead Clan.  I descend from 


        14  Wabasha, principal chief of the Dakota people eight 


        15  generations before me.  We're a small tribe of near 1,200 


        16  citizens living on a small land base of around 2,000 acres.  


        17  The United States knows this as our people are descendants 


        18  of those surviving the 1862 War, resulting in the largest 


        19  U.S.-sanctioned mass execution in U.S. history.  Thirty-


        20  eight men and two executed due to the land grab plans of 


        21  Alexander Ramsey, who was also responsible for the Dakota 


        22  extermination policy, and the origination of the term 


        23  Redskin as the bounty of Dakota people needing to show the 


        24  red skin on the scalp to collect that $200 bounty.  And 


        25  through the decision of President Lincoln, knowing or �
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         1  unknowingly, of the unjust local legal process, also 


         2  resulting in the federal law of Dakota Removal Act that is 


         3  still a valid law.  In that capacity as the original 


         4  caretakers of this land, Minnesota, for thousands of years, 


         5  where our origin stories are, I welcome you here. 


         6            Again, I'm Robert Larson, President here at Lower 


         7  Sioux, and I'll share our vision statement.  The vision 


         8  statement of Cansa'yapi is a healthy, safe and happy 


         9  community, grounded and guided by Dakota culture, 


        10  traditions and language, where every person contributes to 


        11  a diversified social and economic life.  The people grow, 


        12  adapt and innovate together through opportunities that span 


        13  the generations and seek continuous success.   


        14            Again, I appreciate this opportunity and the 


        15  accommodation.  And I got to say, I appreciate the words 


        16  that I've heard today.  Passionate and heartfelt. 


        17  Appreciate my relatives.  Cansa'yapi does intend to follow 


        18  up with written comments as well.   


        19            But regarding the restructuring of Indian Affairs 


        20  to support more interactions with tribes, your Dear Tribal 


        21  Leader letter dated April 14, 2025, references a third 


        22  party review in 2013 and the implementation of significant 


        23  changes to the agency structures.  Cansa'yapi would like to 


        24  know the highlights of those structure changes.  We do not 


        25  want more staffing shortages for the sake of efficiency, as �
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         1  it undermines the United States trust responsibilities to 


         2  tribes.  Regarding funding structures and identifying 


         3  efficiency barriers to expedite funding to tribes and 


         4  tribal government programs, Cansa'yapi appreciates the 


         5  agency's consideration to adding a search function of prior 


         6  award recipients and making available recordings of 


         7  technical assistance webinars for those who are not able to 


         8  attend live, like I was.  I'd much rather be there today. 


         9            We'd also like to see an increase in initial 


        10  notice of funding opportunity postings for six to eight 


        11  weeks before submission deadline and decrease notice of 


        12  award time frames and provide additional post-award 


        13  technical assistance by providing more engagement during 


        14  the grant implementation period.  Ultimately, we would like 


        15  more deference in acknowledging and accepting practice-


        16  based evidence instead of evidence-based programs in grant 


        17  applications.  More deference to tribal sovereignty and 


        18  funding award negotiations.   


        19            Regarding the second addendum to the Dear Tribal 


        20  Leader letter on emergency permitting procedures on the 


        21  alternative NEPA compliance process and alternative 


        22  procedures to the National Historic Preservation Act, 


        23  Cansa'yapi has concerns that these shortened time frames 


        24  for review do not take into consideration that tribal staff 


        25  are sometimes just one person reviewing and doesn't �
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         1  accommodate meaningful input or response from us.  As 


         2  original caretakers of Minnesota and beyond, the community 


         3  has need for adequate time to respond to these 


         4  undertakings.  As I stated, we're a small tribe, 


         5  historically a huge land base.  We don't review these 


         6  emergency and alternative procedures as an effective way to 


         7  maintain our government-to-government relationship.   


         8            Again, I appreciate the time.  I appreciate 


         9  everyone that's there in person, the words that we heard 


        10  today.  Can't say how much I agree with all our relatives 


        11  that have given statements, and I appreciate you all for 


        12  being there.  (Native language).  


        13            MR. DUNCAN:  Thank you.  So we're going to close 


        14  and pivot from our Tribal Leader Consultation discussion 


        15  and I'm going to give some directions.  I'm going to wait 


        16  for Scott to come back into the room and then I'm going to 


        17  ask and describe how we'll take non-tribal leader 


        18  organizational comments.   


        19            So you can see on the slide.  For folks, if 


        20  you're in person, we have a sign-up sheet.  So if you 


        21  didn't get it, if you're organizational representative that 


        22  would like to offer comment, you can raise your hand and 


        23  I'll run this out to you.  If you're online, I'll ask that 


        24  you raise your hand with the raise hand button or Star9 if 


        25  you're on the phone.  Because of our time, I'm going to ask �
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         1  in contrast to our tribal leaders where we didn't have any 


         2  kind of time constraint, I'm going to ask that folks that 


         3  are offering organizational comment, stick to that about 


         4  three to five minutes.  So I'm just going to ask for that 


         5  respect.   


         6            So, Kyle, are we seeing hands come up?  Just one.  


         7  Okay.  Why don't we take -- so let me let's start in the 


         8  room.  I'm going to start -- can't tell if it's Nicci Lehto 


         9  Gardner.  Okay.  Thank you.  Welcome. 


        10            MS. GARDNER:  (Native language).  Good afternoon.  


        11  My name is Nicco Lehto Gardner.  I am Ogijibani’okwe, or 


        12  Iron Woman.  I'm a member of the Prairie Island Indian 


        13  Community and I serve as our federal government relations 


        14  specialist.  And I'm what I like to call a recovering 


        15  tribal council member.   


        16            So unfortunately, our tribal council president, 


        17  Grant Johnson, had a conflict and he was not able to attend 


        18  today, but he asked me to present these comments or his 


        19  comments.  And we do plan on sending formal written 


        20  comments.   


        21            Before I get into the comments quickly, I just 


        22  wanted to say that I stand behind Councilmember Kirk.  I 


        23  think it was Bryce Kirk.  I stand in support of him and I 


        24  concur everything that he said.  But I also at the same 


        25  time hear what Mr. Davis -- I can't remember his title �
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         1  because it's really, really long -- sorry, what he said,  


         2  and also Director Mercier, what you said as well.   


         3            I understand that, and I want you to know that I 


         4  see all of you and I hear all of you, and I also recognize 


         5  the positions that you're in and that you -- I want to just 


         6  inform you that you don't need to be alone in this process.  


         7  You're definitely the voice, but we can all stand behind 


         8  you.  We just need to know how.  So I ask that you let the 


         9  tribes know and let our people know what more can we do?  


        10  We all come in, we do these comments.  As someone said 


        11  earlier, for generations we've been doing these comments.  


        12  So what more can we do outside of that?  How can we support 


        13  you?  And how can we influence change and protect our 


        14  people?   


        15            A little bit about our tribe.  I'm going to go 


        16  back to my actual comments, but Tinta Wita, or Prairie 


        17  Island, is a community that's located in Minnesota or along 


        18  the banks of the Mississippi River.  We out of our vast 


        19  historical territory as we are on right now, the federal 


        20  government set aside a small amount of land for us on an 


        21  island, which is Prairie Island in the Mississippi river in 


        22  the late 1800s and 1930s.  The land forms the core of our 


        23  reservation today at Prairie island. 


        24            We have long suffered multiple overlapping harms 


        25  caused by federally built and federally licensed �
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         1  infrastructure projects that benefited other communities at 


         2  our expense.  The first was an Army Corps dam that was 


         3  erected but destroyed our tribal village and homes and 


         4  cultural resources when it was built.  And now it 


         5  contributes to constant flooding of our lands.   


         6            Second, we have a busy rail line with trains 


         7  carrying hazardous freight that poses catastrophic risk to 


         8  our people in the event of a derailment.  It also bisects 


         9  our reservation and cuts off emergency access to and from 


        10  our reservation.   


        11            And finally, we have a nuclear power plant and a 


        12  nuclear waste storage site located less than 700 yards from 


        13  our reservation.  It makes us the closest community in the 


        14  nation situated next to a nuclear power plant and stored 


        15  nuclear waste.  Again, I just want to re-emphasize that we 


        16  are the closest community, tribal and or non-tribal in the 


        17  in the United States to a nuclear power plant and stored 


        18  nuclear waste.   


        19            Our tribe is an enduring model of generational 


        20  trauma and devastation that can happen as a result of 


        21  federal energy decisions that are expedited or made without 


        22  tribal consultation and the harm that it can inflict on the 


        23  tribe.  And I just have to personally express that I have 


        24  these latest nuclear EOs that were sent out on Friday are 


        25  scaring me and especially our people as well, because of �
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         1  those risks that we face.   


         2            We support all efforts to ensure we have a 


         3  functional and efficient trustee.  And because of these 


         4  threats, the efficient and timely functioning of our 


         5  trustee is particularly important to our community.  In 


         6  response to restructuring for more efficient interactions 


         7  with tribes, we appreciate very much the Department is 


         8  asking to make interactions more efficient.  Among other 


         9  things, though, acquisition of new trust land located at a 


        10  distance from the threats that I previously mentioned has 


        11  been of critical importance to my tribe.  But even 


        12  relatively simple fee-to-trust applications can sometimes 


        13  take many, many years to to process.  We currently have 


        14  just a housing trust application that's been pending for 10 


        15  years.  We urge the Department to take actions to ensure 


        16  that the Bureau has adequate realty and environmental 


        17  compliance personnel to expedite fee-to-trust.   


        18            BIA's Midwest Regional Office already is 


        19  responsible for providing services and assistance to 36 


        20  tribes and with lands encompassing 62 million acres in four 


        21  states.  Reports about consolidating these regional offices 


        22  are very concerning.  It is important to us that the 


        23  regional office has personal physical access to us and that 


        24  we have physical access to it.   


        25            Reports about reducing Bureau staff are also very �
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         1  worrying.  From our perspective, the Bureau is already 


         2  understaffed and underfunded, and we need to make sure that 


         3  we have advocacy that is available.  We would appreciate it 


         4  if you could tell us more about what the Department is 


         5  planning, since it is hard to give feedback when we don't 


         6  know what the proposed changes are.   


         7            In response to self-governance and self-


         8  determination funding structures, while we applaud the 


         9  administration for wanting to support and expand self-


        10  governance and self-determination, adequate funding for 


        11  these programs is vital to support true self-governance and 


        12  true self-determination.  We are deeply concerned about the 


        13  reports of deep budget cuts.  We urge the Department to 


        14  maintain or increase funding for all Indian Affairs 


        15  programs, including those for self-governance and self-


        16  determination functions.   


        17            In regard to funding structures, vital Federal 


        18  Vital federal funding programs that tribes depend on are 


        19  often difficult to access.  They impose limitations on 


        20  tribal governments or reporting and other requirements on 


        21  tribes that burden limited tribal resources.  Tribal 


        22  governments know the needs of our people, and we know best 


        23  about what our communities need.  And federal programs for 


        24  tribes should be administered in a flexible and efficient 


        25  manner that allows tribes to define and address the �
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         1  specific needs of our members.  We urge the Department to 


         2  reduce administrative burdens and reporting requirements 


         3  and streamline funding criteria to ensure that funding is 


         4  distributed quickly and efficiently.  This allows tribal 


         5  governments the time they need to plan and maximize the 


         6  amount of programmatic dollars they receive.   


         7            In closing, we thank the Department for the time 


         8  to hold these consultation sessions today and for the 


         9  opportunity to provide feedback.  We hope to meet with 


        10  Secretary Burgum in the future to discuss issues that are 


        11  important to our tribe, and we look forward to working with 


        12  Mr. Kirkland following his hearing and confirmation, which 


        13  we hope will be soon.   


        14            We also invite you to our reservation, invite you 


        15  to Tinta Wita, and we welcome an opportunity to speak with 


        16  you.  And we hope that you can see our people, see our 


        17  community and experience what our people experience every 


        18  single day.  To everyone, thank you.   


        19            MR. VINT:  We're going to transition to online 


        20  commenters.  Again, if you'd like to participate virtually, 


        21  you can use the raise hand function.  We are open.  So not 


        22  just tribal leaders at this point.  We have one hand raised 


        23  and that's for Iktomi Waste Winyan Favel.   


        24            Iktomi, I'm going to go ahead and ask you to 


        25  unmute and then you can turn on your camera if you would �
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         1  like to as well.  We are seeing you.   


         2            MS. FAVEL:  Hi.  My name is Iktomi Waste Winyan 


         3  Favel, and right now I have a Faith Spotted Eagle with me 


         4  to comment.   


         5            CHAIR SPOTTED EAGLE:  Greetings everyone.  


         6  (Native speaking).  My English translation is Faith Spotted 


         7  Eagle.  I'm the Chair of the Ihanktonwan Treaty Committee, 


         8  known as the Yankton Sioux in government language.  I have 


         9  a number of comments.  As the chair of the Treaty 


        10  Committee, which is on equal standing, lateral standing 


        11  with the elected leadership.  I have a lifetime appointment 


        12  since treaty matters are intense and long.   


        13            But as an initial matter, I wanted to address the 


        14  flawed consultation process, because it's a legal right for 


        15  tribes by virtue of our sovereignty, our treaties in the 


        16  government to have what the U.S. it's vital to ensuring.  


        17  So I hope it's beyond the listening session that it is 


        18  government to go to government.  


        19            If it's going to be meaningful, it also has to 


        20  realize that we have our own consultation protocols as a 


        21  sovereign.  We have those written.  We used them in during 


        22  the DAPL and the KXL controversy, and it was recognized.  


        23  It can acknowledge and comply with our existing tribal 


        24  protocols, which are a reflection of who we are as tribal 


        25  sovereignty entities. �
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         1            With respect to the expedited permitting process, 


         2  it is unclear what purpose this serves to expedite.  We 


         3  think we have an idea.  All of us have an inkling, but we 


         4  are very, very concerned about that, because we do not have 


         5  adequate time in those short time periods to respond to 


         6  numerous federal agencies like NEPA, NHPA, Endangered 


         7  Species, on down the line.   


         8            These federal statutes have particular importance 


         9  to tribal nations because they provide some of the few 


        10  mechanisms that we have available to defend our land and 


        11  water.  We are particularly overly concerned about living.  


        12  We are river people.  We live on the Missouri River and the 


        13  tributaries, the James river on into Minnesota.  We've 


        14  always been river people, water people.  But we are at a 


        15  point where, of course we were casualties of the dams.  We 


        16  were homeless, and now our rivers are being threatened by 


        17  mercury and uranium levels.  So that is a direct impact on 


        18  reproductive justice for our babies, our unborn babies.  


        19  And in one of our communities in Greenwood, South Dakota 


        20  probably three-fourths of the population has died from 


        21  cancer.   


        22            So there's a terrible thing that's happening.  


        23  It's unseen, but it's definitely a killer.  So when we have 


        24  to comply to these last-minute 14-day deadlines, this is 


        25  greater than 14 days.  And so we ask that from your heart �
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         1  and from practical reasons that these time periods are 


         2  unreasonable.  How can a federal agency possibly identify 


         3  all the tribes potentially impacted by an undertaking?  


         4  It's large.  And it's not just the Yankton Sioux Tribe, 


         5  it's the Confederation, the Seven Council fires that we are 


         6  downstream from, from the headwaters of the Missouri down 


         7  to where we meet the Mississippi.  It's all downstream, and 


         8  it all affects our bodies, our minds and our families.   


         9            This timeline is particularly problematic for 


        10  tribes with limited resources.  And so the word that we 


        11  have gotten down the pipeline is THPOs are going to not 


        12  lose their funding.  And, of course, with 500 years of 


        13  experience with the immigrants, we know that we will find a 


        14  way.  But when it happens this suddenly, the THPOs have a 


        15  hard time covering.  They call it consultation fatigue.  


        16  There's no way any of those impacts will even be measured.  


        17  And it's going to fall to grandmothers like myself.   


        18            I am 76 years old.  I'm grassroots, but I'm also 


        19  very connected to our tribal government, and I have a whole 


        20  league of grandmothers behind me.  We have grandchildren we 


        21  have to take care of, but we are ready to stand up and get 


        22  these to you, but it is an unreasonable demand within those 


        23  short time periods.  And what if there's a delay?  If 


        24  something happens beyond our control, that means that that 


        25  door closed, and that is really problematic for us.   �
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         1            We are also concerned that tribal nations that 


         2  have been removed from their homelands or who have 


         3  ancestral lands that we are distant from current 


         4  reservations will be inadvertently overlooked by an agency 


         5  hurrying to get through these expedited processes.  So a 


         6  lot of these areas are our homelands.  And we know in the 


         7  past, cultural resources were identified and linked to our 


         8  homelands of our previous places that we lived in the last 


         9  500 to a thousand years.  And so that has to be taken into 


        10  consideration.   


        11            An example, the five-state area that the Yangton 


        12  Sioux, the Dakota have inhabited, we still watch over those 


        13  in cultural resource work.  They're very important to us 


        14  because they carry the burials of our ancestors, and they 


        15  carry our history.  Those symbols, those stone rings that 


        16  are on the ground, they are telling us stories in the 


        17  preservation of who we are.   


        18            The alternative procedures under NEPA, NHPA and 


        19  the Endangered Species Act do not seem to account for the 


        20  fiduciary relationship between U.S. and Indian tribes.  


        21  Rushing these statutory processes risks violating the 


        22  federal trust responsibility and impairing tribal treaty 


        23  rights.  The Article 6 of the U.S. Constitution, the 


        24  supreme law of the land with treaties.  Without adequate 


        25  tribal consultation meaningful, and an agency cannot know �
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         1  where tribal cultural resources and sacred sites are 


         2  located, what regions are you used for cultural, spiritual 


         3  or subsistence at this period of time?  Even now, it's not 


         4  in the past.  How a project's impact will affect those 


         5  tribal interests or how those impacts can be avoided are 


         6  very, very concerning to us, because there's so many layers 


         7  in the federal agencies.   


         8            And we get the opportunity to observe how they 


         9  act on the stage.  Some are 100 degrees apart.  Different 


        10  responses.  Different rationale.  And with this expedited 


        11  time process, it is literally going to be impossible to 


        12  adequately take care of our lifeway, our history, our 


        13  burials, the future of our people, in essence.  Because who 


        14  we are, the stories and all of that history is who we are.  


        15  As you look at me as a 76-year-old grandmother, I carry 


        16  that with great responsibility.  And all the other 


        17  grandmothers on my homeland are appealing to you.  You are 


        18  like at your ages, most of you are younger than us, and 


        19  you're like grandchildren.  Grandchildren can learn a lot 


        20  from the elders.  And we're telling you that we are a 


        21  period of time in our history where Mother Earth has a 


        22  fever.  There are things going on that are not natural.  


        23  And we implore you to ask us.  We know traditional 


        24  knowledge, which can help our relatives like the animals, 


        25  those that live in the water.  The water has -- watersheds �
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         1  have memory.  We know the memory of those watersheds even 


         2  before the engineers appeared with their masters and 


         3  doctoral degrees.   


         4            So I give you handshake from the Oceti Sakowin, 


         5  the Ihanktonwan Treaty Committee, and we stand strong on 


         6  our 1851, 58 and our relative 68 treaty.  And we look 


         7  forward to you talking to us.  Listen to us.  You're 


         8  welcome to our homelands, and we will feed you good.  Thank 


         9  you as a relative for listening to me.  Take care and I 


        10  pray for good health for you.  (Native language). 


        11            MR. DUNCAN:  Thank you. 


        12            Ryan Wilson? 


        13            MR. WILSON:  I want to thank the relatives that 


        14  mentioned, too, that this is Dakotaland and not to start a 


        15  holy war with our other relatives, but I thought that was 


        16  important.  It took all afternoon to get to, and I 


        17  appreciate it.  And then we were betting in the back who 


        18  was going to finish lunch first.   


        19            And Bryan, you're 10 minutes ahead of everyone.  


        20  So you're a hungry guy, you know, you knocked it out.  So 


        21  yeah, we're looking at your guys' anguish and your fatigue 


        22  and just wanted to say something slightly humorous.   


        23            I'm with the National Alliance to Save Native 


        24  Languages.  And this organization started back in 2005.  


        25  And we worked on a lot of the landmark language efforts at �
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         1  the federal level.  We're very proud of that.   


         2            So in hearing what all the good relatives said 


         3  today, I'm trying to express something you heard already.  


         4  I endorse everything that's been said.  Well, almost 


         5  everything that's been said.  But I wanted in the spirit of 


         6  what you guys asked for with the EO 14210 and the workforce 


         7  efficiency and productivity, we have a serious concern with 


         8  the Branch of Cultural Resources out of the Albuquerque 


         9  office and also a body of laws and statutes that you guys 


        10  have some purview, if not all purview, over.  And then 


        11  also, you know, Director Dearman, you know, at one time we 


        12  had a good immersion account in the BIE and that we were 


        13  working with interior appropriators on.  And we have an 


        14  interest in that being preserved too, in a manner that's 


        15  effective and impactful.   


        16            But what I want to suggest to you, and again, a 


        17  whole, Scott, for your team, all the principals being here, 


        18  it's not unnoticed.  This is very special to see all of you 


        19  guys here.  And I just want to say, (Native language), for 


        20  that, in that respect.  I want to respect your time by 


        21  saying something a little bit different.   


        22            Back in the testimonies last week, Secretary 


        23  Burgum talked about the 48,000 probate backlog.  So I know, 


        24  brother, you recently lost your dad.  I lost mine the same 


        25  few days that my son was born.  My son's now five years �
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         1  old.  We don't have my dad's probate done.  That's on the 


         2  Wind River Agency over there in Wyoming, God's country.   


         3            And I'm bringing that up, what he said, 48,000.  


         4  We have even a larger backlog on NAGPRA, and we don't 


         5  really have a methodology for what's going to be done to 


         6  really expedite that more.  But my point is, is we have a 


         7  body of cultural writing stuff from the same tree.  It's 


         8  the American Indian Freedom Act of 1978.  And when I look 


         9  at NAGPRA, it's symptomatic of a deeper malice, which is, 


        10  these universities shift these collections around and 


        11  nobody holds them to account.  But here we are, trying to 


        12  pull federal money from universities across the country for 


        13  not doing things that are ideologically consistent with 


        14  what the President's vision is for this country.   


        15            And I would recommend to you as well that, you 


        16  know, you look at Secretary Burgum issuing a secretarial 


        17  order on expediting these NAGPRA issues with these 


        18  universities, these museums that have these collections and 


        19  remains in them.  There's no reason not to.  And this is 


        20  already by statute.  They're just sitting on this.   


        21            Another body of laws that are from ARFA come with 


        22  safeguarding tribal objects and patrimony.  Ninety-nine 


        23  percent of Indian country's never even heard of the Stop 


        24  Act.  But we worked very hard on the Stop Act.  We're very 


        25  proud of that.  There is even money put aside in the �
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         1  Interior appropriations so that we could staff that, have 


         2  an office for it.  What's going to happen to that?  For the 


         3  relatives that don't know this was to help maintain our 


         4  cultural ceremonial items, not ending up in auctions 


         5  overseas, fees or being dealt on the black market and so 


         6  forth.  And every other week in America, we have sacred 


         7  items that are up for auction here through from private 


         8  collections, and we don't know all the how they came.  But 


         9  this was a part of America maintaining its antiquities, 


        10  especially our tribal objects.  And so that's yet another 


        11  one. 


        12            And we have, which has been mentioned here 


        13  National Historic Preservation, tribal historic 


        14  preservation.  What's going to happen with those offices?  


        15  The Living Languages Program.  We work very hard on that.  


        16  What's going to happen with that?  The Indian Arts and 


        17  Crafts Act.  What is going to be the execution of that 


        18  mandate as well, which is really important.   


        19            And then I look at co-management of tribal lands 


        20  or federal lands, lands with tribal communities as well.  


        21  And what I'm getting at here is if you're going to 


        22  streamline, if you're going to make more efficient, we need 


        23  a designated office that's visible, not out necessarily in 


        24  Albuquerque.  I'm not against a satellite being out there.  


        25  But we need something in Washington that we can point to �
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         1  that could be a quarterback for this body of laws that's 


         2  part of the American Indian Religious Freedom Act family, 


         3  the follow-along legislation that came from the that.   


         4            So I want to recommend that to you, gentlemen.  


         5  And I can name even more that were policy declarations or 


         6  that were efforts by previous secretaries to do that.  But 


         7  that's something that I think we can do.  I think that 


         8  would be a tangible.  I think it would be something that 


         9  you could help -- I don't like to use that word consolidate 


        10  -- but that you could put it under one purview that we 


        11  could look at and help you build that out in a way that 


        12  would be impactful, in a way that would have transparency, 


        13  and in a way that would be responsive to Indian country. 


        14            And then moving on to EO 14156, I just have a 


        15  couple comments because so much was already said about it.  


        16  Everybody's looking to Interior to set the Indian policy 


        17  for this Administration.  And you know, Scott, you and I 


        18  have had visits about this as well, about you are the role 


        19  model, how you guys do things for the rest of the federal 


        20  government.  f they see you guys diminishing Section 106, 


        21  what do you think transportation is going to do?  What do 


        22  you think agriculture is going to do?  What do you think 


        23  the Energy Department's going to do?  So if we start making 


        24  these exceptions -- and I know some tribes want this and 


        25  they should be respected too -- but if we start making �
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         1  these, who's to say these other secretaries aren't going to 


         2  come out with their own secretarial orders also and fast 


         3  tracking these things.   


         4            We have a situation in Indian country where the 


         5  Department of Education funds crop conversion in Texas, the 


         6  only place in America where sacred medicine grows that 


         7  members of the Peyote religion harvest and use.  And 


         8  they're plowing thousands of acres every year of the last 


         9  finite resource of this medicine, which is going to 


        10  diminish the opportunity for that to be a viable religion.  


        11  And it's the only religion in America that has a statute.  


        12  It's the 1994 amendment to the American Indian Religious 


        13  Freedom Act, the only religion in our country.   


        14            So Bryan, you know, you, you're out in the 


        15  Northwest.  You understand treaty tribes there.  What good 


        16  is a treaty if there's no salmon to harvest, or if the 


        17  environment's been degraded to the point where salmon can't 


        18  even survive?  Are we all just going to get our fish out of 


        19  hatcheries?  Or how are we going to do that?   


        20            So these are things that can be really looked at.  


        21  When we applied, tribes applied for Section 106, they 


        22  couldn't even get an audience with the Secretary or anybody 


        23  in consultation with USDA.  And part of it was because it's 


        24  not their homelands, it's down in Texas.  No tribes are 


        25  down there in that area.  So what we have to look at here �
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         1  is how do we have a public-private partnerships and tribal 


         2  involvement and conservation easements that can open up 


         3  opportunities to save sacred sites?  And you guys need to 


         4  facilitate that.   


         5            And I want to mention this.  The Land Water 


         6  Confirm Conservation Fund, the Great American Outdoors Act.  


         7  Over in the Farm Bill, we have Conservation Reserve and 


         8  Conservation Enhancement.  None of those dollars are going 


         9  towards off reservation conservation efforts and 


        10  partnerships with private landowners, with municipalities, 


        11  states and tribes to protect sacred sites.  We need to 


        12  create the framework where that can happen.  And we can do 


        13  it.   


        14            And as has been said earlier, these 


        15  instrumentalities of the government can be used for good.  


        16  They don't always have to be a negative thing that's going 


        17  to diminish us.  We could use these for good and we could 


        18  set a framework together that would make this possible and 


        19  share those vast resources.   


        20            And I close by saying this.  We had a good visit 


        21  a couple days ago down at Pipestone at the quarry, which 


        22  has been threatened its boundaries of it, and so much of 


        23  it's underground and isn't all the way marked.  But one 


        24  thing I learned in my own ignorance, I didn't know this.  


        25  It was white people that petitioned the federal government �
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         1  to create a historic site for that, that created a national 


         2  park for that, that wanted that to be done.  And that 


         3  started in the late 1800s, and they did that.  But being 


         4  there is a very good reminder to me that so much of what we 


         5  do, we're ridiculed.  And people, they want to think almost 


         6  in a sense that this is mythology, that these are fairy 


         7  tales, that these protocols are kind of made up or we're in 


         8  a new day now.   


         9            And in this occupation of our country, we're in 


        10  the first inning of it.  This is the very beginning.  And 


        11  if we plan on co-existing here in America with the 


        12  visitors, we're just right at the beginning.  And look at 


        13  everything that's been lost already, in just this first -- 


        14  out of the gate, this first couple hundred years.  So that 


        15  Pipestone, again, it's symptomatic of everything that we're 


        16  working towards.   


        17            But I want to say (Native language) to you guys 


        18  and thank you.  And I, again, some of these federal 


        19  responsibilities really can't be transferred to tribes, and 


        20  they don't have the mechanisms to execute them.  And a lot 


        21  of us, if we walk up to a private landowner and say, 


        22  there's medicine on your land, we'd like to work with you 


        23  to gather that, they might shoot you.  Even feds have been 


        24  shot at down at Wind River when I was in high school, over 


        25  water, people just checking water gauges down there.   �
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         1            So we have to have a quarterback.  We have to 


         2  have an identifiable space there that can coordinate that 


         3  in cooperation and incentivize it.  And then with that 


         4  being said, this body of laws is already in statute.  It's 


         5  already written in the books of laws in America.  We have 


         6  to execute it in a way that makes sense.  This is what I'm 


         7  recommending to you on behalf of the National Alliance to 


         8  Save Native Languages.   


         9            We chair the Language Task Force at National 


        10  Congress of American Indians.  We also chair the Peyote 


        11  Task Force there as well.  This is what tribal leaders are 


        12  telling us, too.  I just wanted to share that today and 


        13  thank you and thank everybody.  (Native language). 


        14            MR. DUNCAN:  Thank you. 


        15            Kyle? 


        16            MR. VINT:  We're going to take our last 


        17  commenter.  We have a hand raised online from Emilia 


        18  Holstine.   


        19            Before we go to you, Emilia. 


        20            I just did want to note, President Larsen, if 


        21  you're available to do the closing prayer, why don't you go 


        22  ahead and raise your hand and let us know that you're still 


        23  available and open to doing so.  And then we'd come to you 


        24  after Emilia.   


        25            And I saw your hand come up.  So we'll come to �
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         1  you after this comment for our closing prayer.   


         2            Before that we're going to go to Emilia Holstine 


         3  Emilia, you should have the ability to unmute yourself now 


         4  and turn on your camera should you like.   


         5            MS. HOLSTINE:  All right, give me just a moment 


         6  and I'll try to turn on my video.  There we go.  My name is 


         7  Emilia Holstine.  I'm the Land Information Manager here at 


         8  Fond du Lac Band of Lake Superior Chippewa.   


         9            There's been a lot of really good comments today, 


        10  but a lot of really important, heavy stuff.  Mine isn't 


        11  nearly as far-reaching in some ways.  It's a little more 


        12  specific.  But one of the things we were concerned about 


        13  with funds being cut to the BIA is that here at the Land 


        14  Information Department, we extensively use GIS software, 


        15  and that GIS software is supplied to us through the BIA.  


        16  Without it being supplied through the BIA, it would be 


        17  prohibitively expensive for us to use.   


        18            And just to give a sense, GIS software, GIS 


        19  stands for Geographic Information Services.  GIS software 


        20  is really important to managing any sort of government, 


        21  local, federal, tribal.  But it's especially important to 


        22  tribal governments, given our extremely complicated history 


        23  with land ownership.  Any data that is tied to a specific 


        24  geographic location can be processed through GIS data.   


        25            So here in our department, we make maps and do �
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         1  geospatial analysis, both for other departments within the 


         2  band as well as for the public, and a non-exhaustive list 


         3  of some of the areas we touch or make maps or do.  Data 


         4  processing for using this GIS software includes land use, 


         5  THPO, permitting, addresses for social services, public 


         6  utilities, roads, land ownership, conservation, the police 


         7  department, linguistic conservation, economic development, 


         8  the fee-to-trust process, wetlands, brownfields, forestry, 


         9  right-of-ways, fire management, probates, leases to tribal 


        10  organizations as well as individual band members so that 


        11  they can make use of tribal land, and treaty harvesting.  


        12  Like I said, that's a non-exhaustive list.  But that kind 


        13  of gives a sense of just how much this software is utilized 


        14  by the band as a whole.   


        15            And we're concerned that if they cut funding to 


        16  the BIA, we won't -- first off, we won't get access to the 


        17  software.  And also, we deal with probates, which has been 


        18  mentioned before, take a very long time to process, as does 


        19  fee-to-trust.  I'm a little bit newer employee here.  I've 


        20  been here about, about six months, but we're still waiting 


        21  for access to the TAMS system through the BIA.  The TAMS 


        22  system manages, or is basically a giant repository for the 


        23  history and ownership land records for all the reservation 


        24  land.  As the land manager here, I kind of need access to 


        25  that.  And yet the BIA, due to lack of funding and short �
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         1  staff, I still don't have access to that vital data that I 


         2  need to do my job to the fullest extent.  So we just wanted 


         3  to say as the Land Information Department, we're concerned 


         4  about how cuts to the BIA will likely affect the way we are 


         5  able to actually do our job moving forward.  Miigewich. 


         6            MR. DUNCAN:  Thank you.  So as part of our 


         7  closing, I'm going to ask our, our Department of Interior 


         8  panel to offer some reflections, and then we're going to 


         9  invite President Larsen to close us out in the right way 


        10  with prayer.   


        11            MR. MERCIER:  Yeah.  So thank you very much 


        12  everyone for coming and speaking and being here and for 


        13  Bryce who took off earlier for driving 12 hours to be here.  


        14  It's reflective of the commitment we see in a lot of Indian 


        15  country and our tribal leaders, which means a lot to us.   


        16            So I've got I think four or five pages of notes 


        17  here.  I just wanted to reflect on with you all what the 


        18  next steps are.  So we are halfway through our in person 


        19  and virtual consultations.  After those consultations, 


        20  there will be a 30 day written comment period that where 


        21  we'll be accepting written comments.  And so sometime in 


        22  mid July we'll begin to compile what we've heard and begin 


        23  conversations with departmental leadership on what 


        24  efficiencies, if any, we've identified. 


        25            A lot of what I've heard today is equipping me �
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         1  and Scott and others up here on the panel to do our jobs 


         2  better in these conversations that we have with 


         3  departmental leadership.  Some really great data, great 


         4  talking points, great stories that we can share to ensure 


         5  that we try to, like I said in the strategies earlier, 


         6  minimize the effects of these efficiencies and 


         7  reorganizations to ensure that we protect the services to 


         8  Indian country.   


         9            So thank you from, from me personally, I'm sure 


        10  from the rest of the panel for sharing your stories and 


        11  coming and engaging with us today.  It is valuable, very 


        12  valuable to all of us to hear from you.   


        13            So Scott, I don't know if you have anything you 


        14  want to say in closing? 


        15            MR. DAVIS:  Sure.  Thanks, Bryan.   


        16            Again, first of all, just thank you all as 


        17  relatives for hosting us in your lands, even though it's 


        18  part of its Dakota according to Ryan Wilson.   


        19            But, yeah, it's my first consultation, you know, 


        20  for me.  Kind of got baptized here.  It was what I 


        21  expected.  Apologize for getting worked up.  You know, Jim, 


        22  I'm in.  I guess I do get worked up, as you can see.  I get 


        23  emotional.  And the day I stop getting worked up is the day 


        24  I got to quit this job.  You know, it's just who I am, you 


        25  know, because it's about you, it's about us, it's about, �



                                                                        207 



         1  you know, everyday life back home where you guys come from.  


         2  So it's very, very personal to me.  Very.  And I can't help 


         3  but keep some of the stuff on my sleeve, you know.  Here I 


         4  go again.  And I hate this.  I hate these moments, believe 


         5  me.  But it's a commitment that, that like you, you made.  


         6  You know, they're tough jobs.  Sometimes you're -- and 


         7  we've been going through this for generation after 


         8  generation.  I get it.  You know, we all live it.   


         9            And so there's times in our lives where you're 


        10  asked to step up and you don't want to go, but here you are 


        11  and you're doing your best you can with what you got.  I 


        12  understand, how this thing works, right?  Meanwhile, you 


        13  want the magic wand to make life in any country the best, 


        14  you know, just like you.  And I make no bones about this 


        15  when I've said this to many, every tribe I meet.  I want 


        16  what you want.  I do.  How do we get there together?  You 


        17  know, help me navigate through all this stuff as our team 


        18  here, here helps me navigate through all the D.C.  


        19  regulations, the CFRs, and to get to this place of where 


        20  it's good for our people.   


        21            And that's where I rely on you, as relatives to 


        22  help me as well.  All these notes that we compile, you 


        23  know, they're just not notes for notes.  I read them and 


        24  check off to-do lists all the time.  So that's always this 


        25  ongoing consultation that I have in my -- for me �
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         1  personally, you know, with my office, with my desk, it's 


         2  always there.  I'm always consulting with, with tribes.   


         3            I mean, even offline, when I go home, Ryan and I, 


         4  we'll have a cup of coffee or something and talking as 


         5  relatives, as friends.  That's just who I am.  I'm not 


         6  going to change that.  So how do we figure this out?  How 


         7  do we figure this out together?  There's just more to come.  


         8  I know there is. 


         9            But I'm really grateful.  And I think bringing in 


        10  that pipe today really set the tone for me.  Really.  It 


        11  really made me feel differently.  And my relative, the  


        12  lady over there, chairwoman who, who drove up here, really.  


        13  Boy, that was hard.  Dakota 38+2.  I mean, that, you know, 


        14  something there.  They're here.  They're here.  So we just 


        15  continue this Chanjku Luta, this red road together.  If we 


        16  can do that, we're going to be okay.  I just make that 


        17  commitment to you, and just do it in a good way.  Are you 


        18  upset?  Do you get frustrated?  I do, too.  I do, too. 


        19  Believe it.  My wife knows about that.  So but take care of 


        20  ourselves.  We're going into ceremonial season.  You know, 


        21  I'm excited for that.  It's a time for those ceremonies to 


        22  happen.  And you know, we put all this into prayer, like I 


        23  do every day, just like you, every night.  You know, it's 


        24  always in prayer for us.   


        25            That's kind of who I am.  And I just really �
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         1  appreciate the time, and I just really look forward to 


         2  meeting with you as relatives in your homelands and to get 


         3  stuff done.  Get some base hits.  Sometimes you want that 


         4  home run like I do.  Aim for the fence all the time and 


         5  swing hard and, you know, close your eyes.  But sometimes 


         6  you just got to be strategic and get a base hit.  And right 


         7  now I'll take a couple base hits.  So thank you. 


         8            MR. FREIHAGE:  I just, I think a lot's already 


         9  been said.  I just want to thank you all so much for the 


        10  time that you've all taken today, both in traveling to get 


        11  here and all the important input you've provided to us, and 


        12  just for your leadership and your communities at home, too.  


        13  Thank you.   


        14            MR. DEARMAN:  I want to start off by thanking all 


        15  the tribal leaders and stakeholders.  You're going to hear 


        16  me say this over and over.  You've heard me say it a lot.  


        17  And our team, our strength comes from our tribal leaders 


        18  and our stakeholders.  And I want to thank our team from 


        19  BIE online and here personally, because we're very proud of 


        20  our team, because we really take to heart what our tribal 


        21  leaders and our stakeholders say.   


        22            The one thing that I got from today, that really 


        23  makes me proud of doing what we do every day is we're not 


        24  going anywhere.  We're still here.  And the strength that 


        25  we heard and the words from today is incredible.  And that �
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         1  gives us the strength and motivation to keep pushing, 


         2  pushing.  So thank each and every one of you that made 


         3  comments today.   


         4            MR. BEARQUIVER:  Yeah, I'd just like to echo 


         5  everything that's been said.  Greatly appreciate the 


         6  participation by all the tribal leadership, all the tribal 


         7  entities.  I wanted to thank all of our staff here that 


         8  volunteered to help and then also Derrick Beetso's group 


         9  for traveling with us and doing this.  We've been in fourth 


        10  one now and it's a lot of work, and we're all jet lagged.  


        11  And so I greatly appreciate all the help that we've had 


        12  during this last couple weeks.  Thank you.   


        13            MR. DUNCAN:  Thank you all.  So I want to invite 


        14  President Larsen as we started today in a good way to be 


        15  able to close in a good way.  I know you've had bandwidth 


        16  issues, so hopefully you're able to get on and get on 


        17  camera.  Folks in the room already.  Thank you.   


        18            PRESIDENT LARSEN:  Thank you for that, for the 


        19  opportunity.  I just want to say I'm not a Wakami Choctaw.  


        20  I'm just a common man, but I ask you to join and we'll do 


        21  this the best we can.   


        22            (Traditional closing prayer in Native language.) 


        23            Grandfathers, come to you first and say thank 


        24  you.  We thank you for this breath of life, this day you've 


        25  given us, our health, our safe travel and for this meeting.  �
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         1  Ask for blessings for everyone involved and everyone that 


         2  is represented, the ones that put it together, the ones 


         3  that speak, the ones they speak for, the ones listening and 


         4  asking them to implement what we're asking, asking.  We ask 


         5  for strength, for perseverance and for peace, Grandfathers.  


         6  We're carrying on what's been happening for generations and 


         7  we ask for that guidance.  Our hearts, our minds and our 


         8  actions take care of one another.  We do these things the 


         9  best that we can and we can't do it without you.   


        10            We ask that you be with us, guide this process, 


        11  ask for safe travels for everyone on their next journey.  


        12  We pray for our families back home taking care of things 


        13  while we're here so we can do this work.  Pray for them, 


        14  sustain them, make them happy, keep our families strong.  


        15  Thank you, Grandfathers.   


        16            MR. DUNCAN:  Thank you.   


        17            Well, that concludes our consultation.  I'll wish 


        18  everyone a safe travels, and wonderful evening.  Thanks for 


        19  being here.  Have a wonderful night.   


        20            (WHEREUPON, the proceedings recessed 4:30 p.m.) 


        21   


        22   


        23   


        24   


        25   �
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