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1 ALASKA TR BAL CONSULTATI CN 1 get out of the building.
2 HELD ON 2 Next slide.
3 TUESDAY, MAY 20, 2025 3 And so just a few pieces as |’ mgoing
4 10:07 AM 4 through sone of this housekeepi ng, make sure
5 5 everyone's oriented to how we' re going to spend our
6 BEN DUNCAN  Good norning.  Thank you. | 6 tine together. So this is a hybrid Consultation, so
7 want to wel cone everyone to today’s Consul tation 7 we have a lot of beautiful faces in the roomas well
8 that’s serving to seek input on two topics, but 8 as folks that are joining online.
9 first the Assistant Secretary for Indian Affairs 9 For our virtual attendees that are
10 Reorganization Plan as part of Executive O der 10 participating today, you wll be muted throughout
11 14210, "Departrment of Government Efficiency" 11 the conversation until we open it up for public
12 Wrkforce Qptimzation Initiative. And second, the |12 comwent, and then we'll do raise hand. V&Il invite
13 Department of Interior Emergency Permtting 13 youto, and I'll talk alittle bit nore about that
14 Procedures as part of Executive Oder 14156, 14 procedure, but folks will be mited and off canera
15 declaration of a National Energy Emergency. 15 throughout the Consultation.
16 And as we go through today, I'mnot going |16 For those who are joining virtually, we're
17 to say those in their full title. VW'l be 17 going to ask you to re-name yoursel f with your nane,
18 referencing those as VWrkforce Efficiency and 18 position title, and the Tribal organization that
19 Productivity, and Emergency Permtting Procedures. 19 you're attending on behalf of. |If you haven't done
20 As a matter of introduction, ny name's Ben |20 that before, you can hover over your -- your square
21 Duncan. M -- 21 where your face is or nane is, click the ellipses,
22 (Automat ed voice interruption.) 22 click re-name, and then put in that information.
23 BEN DUNCAN  Ckay, this neeting is being 23 V¢ do have, as | said, technical support
24 recorded. As a matter of introduction, ny name’s 24 here today so for folks online, you can either chat
25 Ben Duncan. |'mpart of a contractor team Sam 25 or you can email Hizabeth, eherrera@ernswest.com
Page 3 Page 5
1 I"'mgoing to ook to you to give a wave to the 1 W'II put that in the chat as well so you have that
2 group, and Hizabeth here who are part of ny team 2 as areference for any technical difficulties that
3 V¢ also have Derrick Beetso fromHayiilka, okay. 3 you nmight have.
4 Thank you. He's part of the contractor teamas 4 I will note for those online, we are not
5 well. 5 accepting comments via the chat. V¢ will provide --
6 So we're brought on by Departnent of 6 we wll provide alink for witten public conment
7 Interior. Qur teamis providing, in partial, 7 both now and throughout this tine together.
8 facilitation and a tech support, hopeful Iy making 8 As you heard loud and clear in the room
9 sure everything goes snooth today. Derrick and his 9 this sessionis being recorded and it is closed to
10 teamis going to capture comments that are -- are 10 the public and to the press.
11 contributed during today, and I'Il talk alittle bit |11 A coupl e other notes, just for our online
12 nore about sorme of the other infrastructure that we |12 folks. W do have cl osed-captioning available. So
13 have. 13 if that’s helpful for your participation, there
14 And then of course along with our 14 shoul d be either a "nore" button on the bottom of
15 contractor team we have |eaders from-- fromthe 15 your screen or sone three dots or ellipses. You
16 bureaus and departnent as wel | as other Departnent 16 click on that, show captions, and hopeful ly if
17 of Interior representatives, again actively 17 that’s helpful for your participation you can
18 listening to hear the contributions and -- and 18 wutilize that.
19 comment fromfolks in the room 19 And then Zoomm ght ask about spoken
20 See if | can -- can we go to the next 20 language. So of course if you see the |anguage,
21 slide? Mot responding, okay. 21 select what works best for you and then you can
22 Just really quickly, some of the building |22 click cancel, and go on.
23 logistics. You cane up the stairs. The restroons 23 Next slide.
24 are downstairs. There's exits on each corner of the | 24 So before | pass it on, just going to walk
25 room In case of energency, we'll orderly leave and |25 through how we're going to spend our tine in the
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1 roomtogether. Ve will have an opening prayer, open | 1 Consultation@ia.gov. Ve will also throwthat in
2 andinvite folks into the space. 2 the chat, or by mail to the Departnent of Interior.
3 You' Il get a briefing from Department and 3 I'mnot going to read off the whole address. It’s
4 Bureau | eaders on kind of the purpose of -- of 4 online, it's on the screen. Those are all due
5 today’s Consultation. You'll get to neet |eaders 5 before -- on or before 11:59 p.m Eastern Tine on
6 that are in the room and then we will -- it's 6 July 7th, 2025.
7 designed in kind of two parts. So | talked about 7 And last slide.
8 both -- both executive orders, the energency order. 8 As | said, thisis closed to the public
9 V¢ will have a few hours of conversation 9 and tothe press. It is recorded. V¢ do have a
10 on the Executive Order 14210. W will end up taking |10 court reporter that's going to be creating a
11 a break, and then comng back and addi ng 11 transcript to make sure that we accurately capture
12 Consultation around Executive Qrder 14156, so it 12 the substance of the conments that are received, and
13 will be kind of broken up into two. [|'Il just ask 13 to support that process, please, when you give
14 folks as we go through that process to be mndful of |14 comwent if you could state your nanme, your title,
15 trying to stay in alignment with that agenda. 15 and your Tribal affiliation.
16 Can you go to the next slide. 16 So I'magoing to get out of the way.
17 Ckay. And then finally, just a fewnotes |17 Appreciate folks being here. Appreciate A aska
18 on our comment period. W are really focused today |18 Pacific University for hosting us in their space,
19 on -- on hearing comments from/ eadership, so 19 and let’s have a wonderful tine together.
20 elected or designated | eadership fromfederally 20 Wth that, I'll pass it to Kelly Rael.
21 recognized Tribes. V& would like -- as you see, we |21 KELLY RAEL: Thank you so much for being
22 have a lot of folks in the room 22 here. | knowthisis adifficult time of year with
23 Just as a tenperature check, could you 23 Breakup happening, and so I'mjust grateful that you
24 raise your hand if you're planning to offer a public |24 guys are all here to have this really inportant
25 comment in the roon? |'mtrying to do ny math 25 conversation.
Page 7 Page 9
1 quickly. Ckay. And then | don't knowif you can 1 ['mgoing to open it up with Tlingit &
2 get a sense of how nmany peopl e are online. And | 2 Haida, Executive Counsel Rob Anderson (sic) to cone
3 say that, and obviously you're not conmitted if you 3 and give the opening bl essing.
4 raised your hand. You can cone |ater. 4 RCB SANDERSON  Good norni ng, ever yone.
5 | say that because we are trying to hear 5 1t's good to see everybody here. Rob Sanderson,
6 fromeveryone, so l'mnot going to ask folks to come | 6 executive conmittee nenber, Tlingit & Haida Central
7 up twice before we've heard fromeveryone. V¢ also 7 CQouncil.
8 dowant to -- want to open it up for folks that are | 8 Pl ease pray in your own way, so we'll go
9 either affiliated or just offering public coment 9 before you in prayer this norning. Salana
10 not in that elected, designated, or appointed 10 (phonetic). Dear Heavenly Father, we cone before
11 | eadership. 11 you in prayer this norning. W ask that you bl ess
12 So I'mjust going to ask, I'mnot going to |12 this neeting. W& ask that you bless the
13 cut people off and I’mnot going to put atinme limt |13 participants. V¢ ask that you bless our Tribal
14 on coment, but as you saw the hands in the room we |14 |eaders, our governnent officials. And Dear
15 have sone strained time here and we have a nunber of |15 Heavenly Father, we ask that you be with our |oved
16 people online, I'mjust going to ask that you 16 ones back hone while we are on travel. And we ask
17 respect each other. 17 for safe travel mercies for those who made it to
18 If you go on and on, then | mght gently 18 Anchorage for this session. W ask that you bl ess
19 try to encourage you to wap up your conments, but 19 each and every one of us. Thank you. Haua
20 wereally don't want to get to a place -- | really |20 (phonetic).
21 don’'t want to get to a place where I'minterrupting |21 KELLY RAEL: Thank you so nuch for that.
22 anybody's contributions today, okay. So I'll just 22 |'mgoing to open up with a nessage that Secretary
23 ask in advance that we operate with that agreenent. |23 Burgumis office has asked ne to share before we get
24 And then finally we do have witten 24 started.
25 comments that can be provided to 25 During his tenure as North Dakota
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1 governor, Secretary Burgumwas recognized for 1 Next slide.
2 fostering positive relationships with the state’'s 2 Al right. W' Il just kind of touch on
3 native -- or Tribal Nations. The Departnent of 3 this. Executive Order 14210. Wth the purpose of
4 Interior and the Bureau of Indian Affairs remain 4 restoring accountability to the Arerican public,
5 committed to our trust responsibilities of 5 this executive order is intended to begin a critical
6 protecting Tribal treaty rights, lands, assets, 6 transformation of the federal bureaucracy by
7 resources. 7 elimnating waste, bloat, and abuse.
8 Inaddition toits duty to carry out 8 To be honest, there’s -- there’s been
9 mandates of federal lawwth respect to American 9 quite alot of things that have come out anongst
10 Indian Alaska Native Tribes and Villages. 10 different agencies throughout the federal
11 Bef ore proceeding with any potential 11 government, and ultimately we want to ensure these
12 reduction in force actions, the department will work |12 funds are being spent the way they are supposed to.
13 through Tribal Consultation process to ensure that 13 And if those funds need to get to Indian country, we
14 any proposed actions are informed by nmeani ngf ul 14 want to ensure that there’'s not a whole ot of
15 input fromTribal Nations and are fully considered 15 mddle man getting those funds. W want it going
16 the delivery of services to Indian countries. 16 directly to Indian country.
17 So | wanted to start off with that 17 Consistent with that task, Indian Affairs
18 nessage. 18 seeks feedback for the follow ng topics:
19 Next slide. 19 Restructuring of Indian Affairs to support nore
20 Al right. So here, ny nane is Kelly 20 efficient interactions with Tribes. Qurrent funding
21 Rael. | amserving as a Special Advisor to the 21 structures including identifying efficiency barriers
22 Assistant Secretary of Indian Affairs. As many of 22 to expedite funding to Tribes and Tribal prograns.
23 you guys know, we are still awaiting a confirmation |23 Increasing Indian Affairs’ support for Tribal self-
24 date for our Assistant Secretary Billy Kirkland. So |24 governance and sel f-deternination.
25 we are hoping within the next nonth or two we will 25 That is abiginitiative of this
Page 11 Page 13
1 have himin the AS-1A hal | way. 1 admnistration. W& believe in Tribal sovereignty
2 So today we have Bureau of Indian Affairs. | 2 and sel f-governance.
3 V¢ have Bryan Mercier. V¢ have BTFA Kevin 3 Next slide.
4 Bearquiver, and fromDASMwe have Jason Frei hage, 4 Al right. W'Il just go over this, the
5 and then fromBlE we have Sharon Finto. 5 Secretarial Qder, consolidation, unification, and
6 Next slide. 6 optimzation of admnistrative functions.
7 V¢ are -- so the (fice of the Assistant 7 The purpose is to take steps to
8 Secretary of Indian Affairs, BIA the Bureau of 8 consolidate, unify within the Department of Interior
9 FEducation, BTFA collectively Indian Affairs, we seek | 9 to achieve effectiveness, accountability, cost
10 to have a direct conversation with you guys. | know |10 savings for the American taxpayer. Functions to be
11 that there’s a lot uncertainties in the air, and so |11 consolidate include Huiman Resources, information
12 we are here. This is inportant to this 12 technol ogy, financial nmanagenment, training and
13 adninistration that we have this dial ogue to go over |13 devel opnent, international affairs, contracting,
14 Executive Order 1420 (sic), Departrent of Government |14 communications, federal financial assistance, anmong
15 Eficiency, Wrkforce Qptimzation Initiative, and |15 other admnistrative orders.
16 Secretary Order 3429, Consultation, unification, and |16 Wth the exception of international
17 optimzation of admnistrative functions. 17 affairs, training and devel opnent, these busi ness
18 V¢ do want to hear your input, and we -- 18 functions exist across DASM BIA BIE, and BTFA
19 we want to hear fromyou what is going right, what 19 Next slide. Al right. Next slide.
20 isn't going right, and how can we better streamine |20 Cbvi ously we provide direction and the
21 or processes to ensure that we are delivering to 21 leadership over ASS|A BIA BIE BTFA Oversee the
22 Indian country. 22 devel opnent of new and revised regul ations to
23 And then we'll al so go over Executive 23 address statutory requirenents and the rel ated
24 (Oder 14156, Emerging Permtting Procedures under 24 Consultation and listening wth having these
25 the National Energy Energency Declaration. 25 listening sessions with Tribes, devel op operational
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1 policies to support Indian Affair functions, 1 BIEto inplenent their projects. And the BIA
2 oversees the Wite House Council of Native Anerican 2 regions also do projects for smaller ones. About 5
3 Affairs as well as congressional relationships and 3 to 10 mllion and bel ow, and they do the daily
4 public affairs. 4 nonitoring.
5 Through the Deputy Assistant Secretary 5 This teamal so, this mght be alittle
6 policy and econonic devel opnent, provides oversi ght 6 nore famliar to sone of you up here because we
7 for managenent and operations regarding I ndian 7 don't have as many Indian Affairs facilities in
8 ganing, federal acknow edgenent, self-governance, 8 Aaska, but this teamalso runs the 105(1) Tri bal
9 and Tribal econom c devel oprent. 9 Lease Program and it’s a small but mghty team of
10 Next slide. 10 three federal enployees. And then they -- we also
11 Al right. I'mgoing to turnit over to 11 have a Public Health and Safety Teamwe stood up
12 Jason Freihage to go over DASM 12 during the pandemc.
13 JASON FREI HAGE:  (kay. Next slide. Gkay, |13 And then finally we have our (ffice of
14 thanks. So I'Il just quickly walk through the 14 Information Technology. So they do all the core
15 functions for Deputy Assistant Secretary for 15 enterprise IT across AS-1A Cfice of the Assistant
16 Managerent. That’'s a nouthful of a nane for an 16 Secretary for Indian Affairs, BIA and BIE all kind
17 acronym but we really just are the business 17 of -- everything fromjust your, you know, security
18 operations for Indian Affairs. 18 of the enail systemto building out the Iearning
19 So we have five nain conponents. And 19 managenment systemthat work in Bl E school s.
20 first is Cifice of Budget and Perfornance 20 So, thank you.
21 Managenent. They |ead budget fornulation, execution |21 KELLY RAEL: Next slide.
22 across Indian Affairs, are the lead for working with |22 Al right. 1'mgoing to turnit over to
23 Appropriations and 8B in the department. And then |23 Bryan Mercier.
24 they coordinate with the budget staff within BTFA 24 BRYAN MMROER H, I'mBryan Mercier,
25 BIE and parts of BIA 25 Nagani em (phonetic). Good norning, everyone. |'m
Page 15 Page 17
1 Secondly Cifice of the Chief Financial 1 Bryan Mercier. |'mthe director of the BBA |'man
2 COficer. Sothat's kind of what the nane says. 2 enrolled nenber of the Confederated Tribes of Gand
3 It’s our finance shop. They al so do acquisitions. 3 Ronde. | have Cal apooi a and O ackanas descent from
4 Leave been the lead on the Buy Indian Act where 4 the Portland, Qregon, area.
5 we've taken about -- we used to do about $200 5 | was appointed the director of the BIA
6 mllion ayear in acquisitions. Last year was about | 6 about seven or eight nonths ago after | served for
7 $600 mllion, and we got up to 75 percent of that 7 alnost seven years as a regional director in the
8 funding being awarded through I ndian econonic 8 Northwest region in Portland, O egon.
9 enterprises. So they're really doing our classic 9 And so next slide, please.
10 finance, acquisition activities, audit, those types |10 [t’s ny honor to be here to talk a little
11 of things. 11 bit about our current state and current structure of
12 Next (Ffice of Human Capital Managerent. 12 the BIA and obviously we want to get through this
13 So they do the HR  They do direct service for HR 13 as quickly as possibl e because we're really here to
14 providing the actual services within ASIA BIA and |14 hear fromyou.
15 then they do policy coordination with B E and BTFA |15 And | just noticed earlier that the
16 They both have their own ways -- their own HR for 16 wonderful staff in the Alaska regional officeis
17 doing that. 17 passing out water, so if you ever need water, naybe
18 Next is (ffice of Facilities Property and |18 raise your hand, or we have a water bottle over here
19 Safety Management. So this is the teamthat does 19 for folks to grab that. So thank you to the team
20 oversight for safety activities across Indian 20 fromthe regional office for doing that.
21 Afairs. They also lead construction overall. They |21 So obviously the najor functions at the
22 do the large projects which are now edging closer to |22 BIA its mssionis largely to, and I'll paraphrase
23 $10 mllion or nore, or up to $200 mllion projects |23 here, enhance the lives of Tribes and Indian peopl e,
24 for schools and detention centers. And then they 24 | ndi genous people across the United States. And to
25 work with the Construction and Facilities Teamand 25 ne, it's one of the best mssions the federal
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

ALASKA TRI BAL CONSULTATI ON MEETI NG 18 to 21
85058 May 20, 2025
Page 18 Page 20
1 government has. It’s -- it’s an honored tradition 1 so the Indian Self-Determnation Act contracting of
2 that we as the United States nust uphold, that those | 2 those functions that the vast mgjority of Tribes
3 treaty and trust obligations to the Tribes. 3 have done over -- over the last few decades.
4 Mst of us that work at the BIA are 4 Indian Services. That includes a lot of
5 enrolled Tribal nenbers of Tribes, and so we get to 5 our Human Services, Self-Determnation, Tribal
6 serve the very communities that we come from So 6 Governnent, Transportation. | think a big program
7 it'sreally aprivilege to be here with you all 7 here in Aaska, and Wrkforce Devel opnent as wel .
8 today and to hear fromyou all how we continue to do| 8 This is one of our smaller deputy bureaus, and with
9 that going forward. 9 only just over 150 staff | think inits central
10 ¢ have, as you can see here, there’'s a 10 office function, but plays a critical role.
11 big land function to what we do, and Alaska is a 11 Trust Services. This is a larger function
12 great exanple of that with over 55 mllion surface 12 we have, one of our deputy bureaus, and they do much
13 acres and 57 mllion acres of subsurface mnerals 13 of the realty, the forestry, the trust assets that
14 that we're responsible for. 14 we work with across the country.
15 W' re also the primary federal trustee 15 And then finally our (fice of Field
16 within the federal famly. So Interior is often 16 Qperations, the Deputy Bureau Director Bart Stevens
17 neeting with other departnents to represent Tribal 17 is here. | sawhimearlier. Bart, do you want to
18 interests and Al aska Native interests in the 18 raise your hand real quick, wherever you're at. So
19 Villages here as well, in those neetings back in 19 this is the Deputy Bureau Director Bart Stevens, and
20 Washington DC And we do everything we can to 20 he oversees the 12 regions across the country.
21 ensure that the governnent -- the governnent and 21 Next slide.
22 Nation to Nation relationship is naintained and 22 Ckay. Sharon Pinto. |'mgoing to hand it
23 sustained going forward. 23 off to Sharon totalk to us alittle bit about the
24 V¢ admnister the | aws and prograns that 24 BIE s current state.
25 are established. And as policy shifts with any new |25 SAMLEVY: And Presenters, just nake sure
Page 19 Page 21
1 admnistration, we adapt. And we have a 1 you're talking directly into the m crophone so that
2 professional workforce to ensure that those services | 2 our Zoomfol ks can hear you |oud and clear.
3 are not inpacted, and we continue to provide those 3 SHARCN PINTQ  (ood norni ng, Yatayabi na
4 services as we adjust and prioritize our policy with | 4 (phonetic). M nane is Sharon Pinto. | ama nmenber
5 any change in adninistration. 5 of the Navajo Nation. | amthe Deputy Bureau
6 And then so the current structure we have 6 Director for School (perations with the BIE and
7 is | have four Deputy Bureau Directors, one of Field | 7 1’ve been the Deputy Bureau Director for going on ny
8 s, Trust Services, Indian Services, and Justice 8 seventh year right now
9 Services. And those Deputy Bureau Drectors have 9 And previous to that | served eight years
10 teans as well to manage the various functions that 10 as the regional director for the Navajo regi on under
11 we have across the 12 regions. 11 BIA so thank you again this norning for being here
12 A aska is very unique because of its 12 with us and allow ng us an opportunity to hear from
13 history, its geography, and obviously the regional 13 you directly on the Consul tation topics that we have
14 office is based out of -- here in Anchorage, and | 14 brought before you today, so appreciate that. Thank
15 believe we have a field office in Fairbanks as well. |15 you for your tine.
16 Next slide, please. 16 Next slide.
17 So | touched on this. So Justice 17 Bl E doesn't necessarily have too heavy of
18 Services, that’'s our |aw enforcement function. Mst |18 a presence in the Alaska region outside of the JOM
19 of the Tribes in the country have contracted the Law |19 programthat we deliver to a lot of your schools and
20 Enforcement and Detention Services prograns, but we |20 the funding that we provide through JOV
21 still do have a nunber of Tribes that receive direct |21 Qutside of that, nationwide B E has -- we
22 services fromthe fice of Justice Services. 22 have a capacity of 40,000 Indian students that we
23 V¢ have just over 300 | aw enf or cenent 23 serve across the country through 183 bureau operated
24 officers across the country, and a few hundred 24 school s located on 64 reservations in -- in the
25 admnistrative staff as well that support the 638, 25 lower 48 and in 23 states. \¥ serve approxi mately,
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1 as | said, Kthrough 12 students. 1 after you, you know, entered into a | ease or
2 V¢ al so have two coll eges that we provide | 2 liquidated through a tinber sale or oil and gas, we
3 direct services through, and that is Haskell Indian 3 manage the financial. V¢ manage it on the financial
4 lhiversity located in Kansas as well as the S Pl 4 end for the -- for the secretary to fulfill the
5 Vocational Tech School |ocated in A buguerque, New 5 secretary's fiduciary trust responsibilities.
6 Mexico. 6 You know, we, you know, we're also, you
7 Al'so out of our 183 school |ocations, 55 7 know, we are charged to accurately account for in
8 of those are direct service bureau operated school s 8 receipt, invest, disburse, reconcile, and report all
9 that we provide, and in the rest, 128 locations are | 9 the Indian trust funds across the -- across the
10 Tribally controlled and managed school s through 10 country. That includes all of the accounts up here
11 public law 100-297 grant agreenments that we have 11 for Alaska Natives and A askan Tri bes.
12 entered into various Tribes at those | ocations. 12 V¢ were established by Secretarial QO der,
13 Again, as part of the oversight that | 13 what is that, 30 -- | can't read, | can't see that.
14 provide directly, we al so provide direct services 14 V¢ vere established by Secretarial Qder 3384 in
15 through facility managerment, budget and finance, as |15 2020, that's BTFA V& were renamed fromCBT to
16 well as acquisitions control, and managi ng sone 16 BTFA so in 2020 we were reestablished as BTFA So
17 nmnimal environnmental conpliance across all of our 17 nost of you know us as the (ffice of the Special
18 schools to ensure the safe environment for our 18 Trustee, but under Secretarial Qder we were re-
19 students that we serve and the staffing and the 19 organized as the Bureau of Trust Funds
20 community that we engage in. 20 Admnistration.
21 And that’s all we have for our update at 21 V¢ nmanage over $9 billion in active
22 this point intime. Thank you so nuch. 22 investrments on behal f of the Tribes and individual
23 KELLY RAEL: BTFA we have Kevin 23 beneficiaries across -- wth about 4,300 total
24 Bearqui ver. 24 accounts. And then for the beneficiaries we have
25 KEM N BEARQU VER  Good norning, everyone, |25 over 414,000 |1 Maccounts.
Page 23 Page 25
1 so good to see so many famliar faces. |It’s been 1 V¢ di sburse about 1.85 billion annually,
2 seven years since |'ve been up here last. Beautiful | 2 that -- and then additionally we al so, you know
3 weather, so | couldn't ask for anything nore. 3 have to account for all of funding and -- and then,
4 I’ma nenber of the Mandan, H datsa, and 4 let's see.
5 Arikara Nation fromthe great state of North Dakota. | 5 V¢ devel op and i npl enent an i nvest ment
6 | also have sone Northern Cheyenne blood in me, so a| 6 strategy ained for returns of total assets investing
7 little bit of a fighter, ayy. 7 inthe US Treasury Governnent Fixed |ncone
8 | would be remiss if | didn't say that I'm| 8 Securities, so which are called, you know, G-Gs. So
9 only up here representing Margaret WIIians. 9 we -- and then BTFA is the prinary point of contact
10 Margaret is online and she's our acting director. 10 for trust beneficiaries, delivering assistance and
11 She's under doctor’s orders not to travel, so she 11 information regarding their financial trust assets.
12 send her deepest regrets that she couldn't be here. |12 V¢ al so support beneficiaries who live in
13 She really wanted to be here and get, you know 13 all 50 states, three US territories, 27 countries,
14 direct feedback fromeverybody on how we can inprove |14 and we utilize direct outreach, education, and then
15 and be -- be nore efficient in serving the 15 we al so have the Trust Beneficiary Call Center.
16 beneficiaries, so, but she is online. 16 And then we recently noved to nore, what
17 So with that being said, let’'s go ahead 17 do you want to say, access for individual
18 and go to the next slide. 18 beneficiaries through 24-hour access using what's
19 So BTFA's mgjor functions, and |’ mgoi ng 19 called an IVR interactive voice response.
20 to try to paraphrase because |'mjust |ike Bryan, 20 And then since 2019, BTFA has earned the
21 that’'s alot toread, but our -- our mssionisto |21 designation of a Hgh Inpact Service Provider. And
22 manage the trust beneficiaries financial assets. 22 really what that is, is we provide, is because we
23 Bl A nanages the land assets and the forestry and all |23 have so nuch contact with -- with the beneficiaries,
24 the -- the other assets that are on the |and. 24 that we have to -- and we’ve been doing this,
25 V¢ manage the financial assets. That's 25 nodernizing all of our systens in order to provide
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1 better access for the beneficiaries, inprove our 1 Inplement collective and sustainabl e workf orce
2 custoner rel ationship. 2 strategies to support long termTribal devel oprent
3 V¢’ ve done rel ationship mapping two times 3 and resilience.
4 now across the country, and look at -- and if you 4 Nunber two, ensure alignment with
5 were to see the way our systens currently operate, 5 Executive Oders. Al workforce efficiency
6 it's alnost like looking at a bow of spaghetti. 6 initiatives will be assigned wth Executive O der
7 And really what we're tryingtodois -- is to take 7 14210 and rel ated federal mandates, reaffirmng
8 it and -- and nmanage the systens in a nore 8 Indian Affairs’ commtnents to fulfilling its
9 appropriate way that allows for not having to go 9 obligations and honoring commtnents to Tribes.
10 through so many steps in order to process a 10 Qur core approach will be data driven
11 transaction. 11 decision making aligned with the priorities and
12 R ght now, you know, we're trying to 12 needs of Tribal communities, invest in technol ogy
13 streamine anyone wanting to access their funding, 13 automation to utilize conprehensive data anal ysis
14 to elimnate and nove and inprove the systens. 14 and industry’'s best practices.
15 And then we -- we al so have -- we support |15 Nurber three, efficient use of the
16 docurent production for litigation for settlenents, |16 Department of Interior resources. Indian Affairs
17 FOA So any -- we also have the Ofice of 17 will support and |everage the Departnent’s efforts
18 Hstorical Accounting who goes through and does the |18 to streamine and unify core business and
19 historical trust accounting any time there's 19 admnistrative services. This lead will enhance
20 litigation for -- for alot of these accounts, for a |20 processes, reduce redundancies. And if we're all
21 lot of these Tribes that -- that, you know, go back |21 honest with ourselves, we know we've seen it.
22 decades. 22 And inprove delivery of service to Tribal
23 And of course we al so have the trust, the |23 Nations. Qur core proposed approach, realign
24 Arerican Indian Records Repository. That's under 24 internal resources and mssion objectives to better
25 our jurisdiction, and we manage all the trust 25 neet enmerging Tribal priorities. Explore nerging
Page 27 Page 29
1 records across the country. Help nanage, help 1 offices and renovi ng managenent |ayers where
2 Bureau of Indian Affairs and the Assistant 2 efficiencies are possible. Build capacity in
3 Secretary’s office with records to the trust 3 critical function areas to inprove perfornance and
4 records. 4 service delivery.
5 Next slide. 5 And when | say that, no, we're not
6 Those are our ngjor functions. | think 6 referring to Reddit, because | know everyone have
7 the next slide is then back to you, | would inagine. | 7 seen posts regarding alignnents. That's not what
8 Thank you, or | don't know 8 we're talking about here.
9 KELLY RAEL: Al right. Next slide. 9 Next slide.
10 Proposed I ndian Affairs Wrkforce 10 Al right. BIA-- did you guys want to go
11 Eficiency Strategies. U hold the trust 11 over BIE and BTFA or | can continue. Just
12 responsibilities to the Tribe. | want to 12 continue? Ckay. Al right.
13 reenphasize that. It is to uphold the trust 13 In addition to the proposed I A workforce
14 responsibilities that we owe it to Tribes. 14 strategies, BIE BTFA goal s include comitnent to
15 Indian Affairs will continue to prioritize |15 high quality education. BIEis commtted to
16 subject nmatter expertise to ensure tinely and 16 ensuring every Indian student has access to world
17 effective fulfillment of federal trust 17 class, culturally grounded education.
18 responsibility to all Tribal Nations. 18 Central to this effort is the
19 Enpl oyees renai n dedi cated to advanci ng 19 prioritization of school Ievel personnel whose
20 the mssion and goal s that are critical to the 20 direct inpact on student outcomes make them
21 success and sovereignty of Tribes. 21 essential to education success. Qur approach will
22 Qur core proposed approach, focus on 22 be invest in front line educators, enpower and
23 continuity and i nprovenent of federal services, 23 support teachers, counsel ors, student |eaders
24 expand Tribal self-determnation and sel f-governance | 24 through targeted professional devel opnent,
25 to reduce the federal bureaucracy and regul ations. 25 recruitnent, and retention efforts.
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1 ke data to access student needs, and 1 to better support Tribes by reducing the

2 drive resource allocation decisions that support 2 adnministrative burden to access and adnmini ster

3 acadenic achi evenent wel|-being to all students. 3 funding, inproving comunications with Tribes and

4 Srengthen Tribal Consultation in education policy 4 funding opportunities, and i nproving technical

5 and program devel opnent to ensure culturally 5 assistance and direct support to Tribes to obtain

6 responsive practices are enbedded to every |evel. 6 and admnister funding.

7 And | want to make a note. | know we 7 And finally, increasing Indian Affairs

8 recently had a Tribal Consultation regarding BIE 8 support for Tribal self-governance and self-

9 and | -- and | -- we recogni ze that, no, the 9 determnation. Howcan Indian Affairs optinmze its
10 tirmeline mght not have been the best, but we were 10 functional and effectiveness to provide Tribes with
11 following Executive Orders so we did have to push 11 inproved flexibility to foster economc growt h,

12 that out. But we want to continue to have Tribal 12 address the specific local needs of their

13 Consultation in meaningful ways. 13 commnities, and increase pathways to self-

14 Al right. Nunber two for BTFA 14 determnation and sel f-governance.

15 Streamine and prioritize. BTFA plays a vital role |15 V¢ can go to the next slide.

16 in safeguarding and managi ng financial trust sets 16 So as we go through, 1'mgoing to invite,
17 for Tribal and individual Indian beneficiaries. 17 as a reninder, we have a nunber of folks in the room
18 Ensuring fiduciary responsibilities, operational 18 that will be providing conment, and we have fol ks

19 transparency, and beneficiary services essential to [19 online that are also going to do so.

20 building and maintaining trust with Native Anerican |20 V¢'re going to do alittle bit of back and
21 communi ties. 21 forth -- oh.

22 Qur core proposed approach, focus on 22 SAMLEVY: Ben, if you wouldn’'t mnd using
23 statutory requirements, prioritize fiduciary trust 23 the podiummnic instead of the lapel mc, we'll be
24 responsibilities of receipting, investing, 24 able to hear you much better online.

25 disbursing, reconciling, and reporting. Strengthen |25 BEN DUNCAN | was all excited about ny

Page 31 Page 33

1 beneficiaries’ understanding of their financial 1 lapel mc. W don't get to have these very often.

2 trust assets. UWilize conprehensive data to 2 SAM LEVY:  Appreciate it.

3 identify opportunities to nodernize and update 3 BEN DUNCAN (kay. Is this better?

4 existing systens and processes to increase 4 Hopefully this is better.

5 transparency, access, and efficiency. 5 So we're going to go back and forth.

6 Next slide. 6 VIl have sone folks in the room V¢ re going to

7 Al right. I'mgoing to turnit over to 7 ask you, if you see the mcrophone in front of ne,

8 -- oh wait. Al right. Yeah, I'll turnit over to| 8 we brought a table up. | knowa lot of folks are

9 Ben. 9 either reading off |aptops, papers. Hopefully

10 BEN DUNCAN  Ckay, |'mback on. So we're |10 that’s helpful. If you need nme to hol d somet hing

11 going to -- we're going to transition into the 11 for you, I'll doit too. Let's just nake sure that
12 public comwent -- or the comnment section, sorry, for |12 folks can give a comment effectively.

13 the rest of our tine together. So there’'s questions |13 So we're going to ask folks in the roomto
14 around 14210 that woul d have been kind of placed in |14 queue up, likely along the back line, and we'll kind
15 wyour Tribal Leader letter, and we'll set a 15 of goinorder. If for any reason accessibility to
16 foundation for what we're hoping to hear fromfolks |16 coming and standing is an issue, please raise your
17 today. 17 hand. \W've got sone roaming mcs. |'Il run around
18 So around the restructuring of Indian 18 so you don't have to stand there if it’s going to be
19 Affairs, what reconmendations woul d you nake to 19 difficult.

20 Indian Affairs to inprove efficiency through 20 For folks online, 1"'mgoing to ask you to
21 staffing changes, resource sharing, process 21 raise your hand, so there shoul d be either a Raise
22 inprovenents, and potential consolidation of 22 Hand button, hopefully. | got you, sir. For folks
23 prograns and of fices? 23 online, you'll raise your hand and that will get you
24 In terns of addressing current funding 24 in the queue for comment as well.

25 structures, Indian Affairs is seeking input on how |25 A coupl e other notes. P ease speak into
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1 the mcrophone. As | said earlier, we have a court 1 through NG, which is okay at the start.
2 reporter that's capturing as well as Derrick and his | 2 It was okay fifty years ago, but nowin
3 teamwll be capturing the comments that are 3 2025 we can manage our own funding. And when we
4 received today. So please state your nane, Tribal 4 manage our own funding, we have -- it's nore direct.
5 affiliation, and really speak into the nic. 5 You'll see it next week. You'll see it two weeks
6 If there are folks on the phone, you can 6 fromnow Not three nonths. Ch, how nuch noney are
7 press star 9 to raise your hand. Qur teamis -- for | 7 we going to get?
8 online folks, you will get aninvite to unmite. So 8 Plus IHS, they -- they tell A aska how
9 you have to -- you'll get aninvite. It wll pop up| 9 nuch noney coning to Alaska. Bl A does not tell how
10 on your screen. You have to click yes, accept that, |10 rmuch money Al aska gets. So to level the playing
11 otherwise you'll stay muted, but we'll work with 11 field, to-- to nake it nore efficient for ny Tribe
12 you. 12 to get our fair share of that federal trust dollar
13 The last thing |'ll say just before we go. |13 that comes fromDC give us our noney direct
14 Al of these slides are available online. Team if |14 funding.
15 we have a link we'Il put that in the chat, and then |15 ["'mtold that a dollar bill Ieaves DC and
16 make sure fol ks have that comng out of here. Ckay. |16 it goes fromone region, 8 region 10, to Anchorage,
17 And then just last, again, witten 17 to Fairbanks, to our N@Q But the tine it gets to
18 conments, remnder, you can see the queue al ready 18 Alakaket Village, it's about 12 cents. That's not
19 lining up. 1'Il ask folks to be respectful of time |19 efficient in 2025.
20 to the extent you can. V@Il accept comments until |20 | go home. ¢ bury people with picks and
21 11:50 p.m -- 11:59 p.m Eastern Tine, July 7th, 21 shovel s and axes and whatever we can, just doing it,
22 2025. 22 you know. | want change. Direct fund our Tribes.
23 Sr, we'll start with you, please. 23 | hope this is not one of those run-of-
24 PJ SSMN : Yeah, so, hello, can you hear |24 the-mll| neetings where you guys just check it off,
25 ne? 25 oh, we talked to them Nothing gets done. W're
Page 35 Page 37
1 BEN DUNCAN  Just real quickly, those 1 ready for direct funding.
2 slides are available on the BIA web page. Soif you | 2 That's ny conment. Respect. Everybody
3 gotothe BIA web page, click Consultation, go to 3 else, all the other Tribes in Al aska, but we want to
4 the Consultation Schedule. Qick "this session." 4 be strong. |'ma Koykondinna (phonetic). M Indian
5 They are there for you to downl oad. Thank you. 5 nane i s Bucko-ou-dali-da (phonetic). That neans,
6 PJ SMN  Thank you. M nane is PJ 6 Hs ArrowDoesn't Mss. And | represent people who
7 Sinon, Chief of Allakaket Tribe up there in the 7 want to be strong, want to stand on their own feet.
8 Brooks Range. Ve¢'re a small Tribe, and we're 8 Qur vision is different than other Tribes’
9 interested in practicing self-determnation. 9 wvision, but respect our vision. And with all due
10 Since the ‘50s when the Interior 10 respect, that’s ny comments. Thank you.
11 Departrment took over our funding years ago, to ook |11 VVAN KIRTHUS: Good norning. | do have
12 after us. In seventy-plus years we -- we're 12 prepared comments. ood norning. M nane -- ny
13 snarter. \W're nore capable. V¥ re accountable. 13 nane is Mvian Korthuis. | serve as the Chief
14 V¢ want direct funding fromthe Interior Departnent. |14 Executive (fficer for the Association of Village
15 Qut out the mddle nan. Departnment of Justice does |15 Gouncil Presidents.
16 it. FEMAdoes it. 16 AVCP is the regional Tribal consortium
17 So if we cut out the mddle man, it's nore |17 serving the 56 Tribes al ong the Yukon R ver,
18 effective to ny people. \&'re practicing self- 18 Kuskokwi m R ver, and Bering Sea coast in VWstern
19 determnation. Allakaket Tribe, we're in support of |19 Aaska. V& are located -- located in 48 Villages
20 devel opment. There’s a bunch of rivers, nines 20 servicing approxi mately 30,000 peopl e.
21 around us, gold mning. V¢ re supported. 21 As the Chief Executive Oficer for the
22 And we wel cone the Secretary to Allakaket |22 Association of Village Council Presidents, | amhere
23 todoafieldvisit any tine. To practice self- 23 to advocate for the 56 federally recogni zed Tribes
24 determnation, we've been -- it’s been a hurdle. 24 that we serve. Qur Tribes have identified
25 How much noney do we have? VélI, we -- we go 25 priorities and we provide services through our
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1 progranms directly to our clients, fanlies, 1 potential funding cuts.
2 comunities, our region, and our Tribes. 2 | want to speak to the issue of public
3 The key to our success is the flexibility 3 safety. Qur Tribes in our region gather annually.
4 and funding under our conpact, reduced reporting and | 4 V@ have identified public safety as the nunber one
5 increased trust which has |ed the uni que service 5 issue in our region. \¥ have asked the federal
6 delivery nodel that our Tribes have designed to 6 governnent for the past eight years that |’ ve been
7 provide services to our people efficiently and with 7 inthis position, to denonstrate to us a nodel in
8 incredible effectiveness. 8 our region that we know that will work for our
9 Tribes know how to best serve and provide 9 Tribes based on the health care nodel .
10 services to our people. Through sel f-governance, 10 In addition to identifying inproverents
11 this model works for us. Designed by us and fits 11 with current services, | want to bring to the
12 our challenging environment in our very large 12 forefront those services, |ike public safety, we do
13 region. 13 not receive.
14 Through the uni que consortia nodel ed in 14 Qur Tribes are not asking for anything
15 Aaska, we are able to provide dozens of services 15 nore or anything I ess than anyone el se in A aska or
16 by, for, and with our 56 Tribes. Self-governance 16 any place in the United States. It's a basic
17 works for us. W need the Bureau of Indian Affairs |17 function that we're asking for, and we don't get it.
18 to continue to support Al aska Tribes and to support |18 Again, | amtestifying going on nine years
19 and understand our nmodel . Like Ron Allen says all 19 that a Tribal Consultation -- at a Tribal
20 the tine, self-governance works. 20 Consultation as CEO for AVCP on behal f of the 56
21 Through this Consul tation we hope to 21 Tribes, and | want to know if this Consultation is
22 denonstrate that Tribes in Alaska are standing up 22 the one that will be listened to.
23 for ourselves. Tribes have generations of 23 | also want to speak to the sal mon crash
24 experience in Alaska, this that the federal 24 we are experiencing on the Yukon- Kuskokw m Delta.
25 government can learn from Tribes in Al aska have 25 For the past five years the Tribes all along the
Page 39 Page 41
1 always worked together to provide services to nake 1 Yukon Rver and the Kuskokw m R ver have not net our
2 sense in Alaska with special care to be innovative, 2 subsistence needs to feed our fanilies and
3 efficient, responsible, and united, considering the 3 comunities.
4 nmany, nmany chall enges we face including extrenely 4 | amasking the Department of Interior to
5 rural and no roads connecting us to the rest of the 5 hear our Tribes when we describe these conditions as
6 state. 6 we are currently experiencing. The Yukon R ver has
7 In the AVCP region alone, our Tribes are 7 been put on a seven-year noratoriumby the State of
8 uniquely innovative and driven to serve Tri bal 8 A aska without any Consultation with Tribes.
9 nenbers. There are so many exanpl es of success, and | 9 Wiat | want to knowis, if the Departnent
10 Tribes cannot have the rug pull ed out from under 10 of Efficiency is going to help our Tribes on the
11 them 11 rivers so we can fill our freezers with sal mon.
12 This Consultation s stated objective is to |12 I'n short, some specific recommendations
13 streaniine operations while mnimzing any potential |13 include Tribes nust be included in the decisions
14 inpact on the quality of services provided to 14 about reorgani zation or any cuts to the bureau.
15 Tri bes. 15 Aaska needs its Bl A regional office.
16 Change is scary. In our region, when the |16 Bl A needs to centralize decision naking
17 first Executive Orders canme out, we held a region- 17 and increase staff for Alaska’'s regional office. W
18 wide teleconference. Qur Tribes shared that they 18 need BIAto staff -- BIAstaff in the offices
19 were confused and | acked basic infornation. 19 answering the phones, responding to enails, and
20 Here in Alaska we have the BIA offices in |20 sharing infornation.
21 our state. Imagine howdifficult it would be if the |21 New reporting requirenents are overly
22 BIAoffices were located in the |ower 48, and we 22 burdensone. Tribes nust navigate half a dozen
23 were continue to address all of the chal |l enges our 23 portals with limted internet across the Villages
24 Tribes face, including specifically in our region, 24 for conpliance and reporting. Conpetitive grants
25 public safety and the sal non crash, and now the 25 disadvantage small Tribes in rural A aska.
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1 Those communities are already stressed 1 be a foundation, not an afterthought. R ght now
2 with other challenges. Tribes need the support from| 2 it’s underfunded and unreliable. That's not
3 BIAto be stable, not unpredicted -- unpredictable. 3 equitable, and it’s not sustainable.
4 V¢ would like to see an expansion of self-governance | 4 The sane goes for indirect cost
5 and conpacting to other federal agencies. 5 reinbursenent. Tribes like Craig are running
6 The federal governnent needs to ful fill 6 prograns that used to be federal responsibilities,
7 its trust obligations fully in A aska. 7 and we're not even fully reinbursed for the
8 Lastly, Tribes know best howto meet the 8 admnistrative burden.
9 needs of our Tribal menbers, and we feel -- and we 9 And conpetitive grants, they don't work
10 need to feel that we have been heard at this Tribal |10 for small Tribes. W shouldn't have to hire
11 Consul tation. 11 consultants to access basic funding while |arger
12 Thank you. 12 entities domnate regional inpact netrics. V¢ need
13 BEN DUNCAN  Let’'s take one more.  So 13 direct, advanced, and fair funding.
14 we're going to go one nore at the mc. Then I'm 14 Qaig Tribal Association in 2017 put |and
15 going to come to you, and then I’mgoing to go 15 into trusts successfully. That's not okay. That is
16 online, and then we'll come back to the line. 16 sinply not okay. Tribes need land in a trust for
17 CLINTON CGOX: Good norning.  Before | 17 self-determnation accesses. And we have used that
18 speak, I'd like to offer up the Iand acknow edgenent |18 as a vehicle for real economc sovereignty. W
19 to the peoples at Dena’ina for allowing ne to 19 built housing, created jobs, increased |ocal
20 represent ny Tribe and speak on your land. Owa 20 revenue. Not with hand-outs, but with true self-
21 (phonetic). 21 deternnation.
22 M nane is dinton Cook and | serve as the | 22 That’s what trust lands allowed us to do,
23 president of the Graig Tribal Association, which is |23 but the process is too slow too expensive, too
24 a federally recogni zed Tribe on the Wst Coast of 24 bureaucratic. Tribes shouldn't have to spend tens
25 Prince of Wles Island in Southeast A aska. 25 of thousands of dollars on lawers to reclai mwhat
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1 V¢ serve over 500 Tribal menbers and 1 was taken fromus.
2 operate a full service Tribal government. Like many | 2 If this adnministration is serious about
3 small Tribes, rural Tribes, we do a lot with our 3 efficiency and economc growh, then land in the
4 linmted resources, but what we have built is 4 trust nust be streamined and supported,
5 working. And it’s working because we pushed through | 5 specifically in A aska.
6 the bureaucracy and asserted our rights to govern 6 In closing, the Craig Tribal Association
7 oursel ves. 7 has done what the federal governnent says it wants
8 If this adnministration wants to i nprove 8 Tribes to do; govern ourselves, build |ocal
9 efficiency, let’s start with the basics, the 105(1) 9 economes, and reduce dependency. V¢'re doing it in
10 lease. Three strong is not okay. Leases are 10 spite of federal systens, not because of them
11 backl ogged by years. 11 That’s the real issue.
12 That’s not just paperwork. Those are 12 Honor the trust responsibility. Renove
13 stalled services and broken promses. \Men Tribes 13 these barriers. Invest in all these people in this
14 niss deadlines, we risk losing funding, but when the | 14 roomwho are Tribal people, and let us be the
15 federal government msses deadlines and obligations, |15 |eaders in our comunities.
16 we're just sinply told to wait. 16 Thank you.
17 That’s not efficiency. That's a doubl e 17 BEN DUNCAN So we're going to -- we're
18 standard. Don't cut services. Don't close field 18 going to cone over here. V@' re going to cone over
19 offices. Fix what's broken. Staff up the Al aska 19 here, and then we'|l take Jones and Brian, and then
20 region and hold your agencies accountable for the 20 we'll cone back into the room
21 sane standard Tribes are held to. 21 JCEL JAKS(IN  Good norning. M name is
22 And a reninder, A aska hol ds over 40 22 Joel Jackson. |'mthe president of the O ganized
23 percent of federally recogni zed Tribes across the 23 Millage of Kake. V¢'re a snmall community in
24 US 24 Southeast Al aska |ocated in central Southeast
25 The smal | Tribe supplenent is supposed to |25 A aska. V¢ ve got |ess than 500 peopl e that |ive
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1 there. 1 be a seven-day notification will not do anything to
2 Qur Tribal governnent is a federally 2 rapidly create nore energy in the United States.
3 recognized Tribe. VW're a conpact Tribe, and we do | 3 Qowingupinny little Village, |
4 alot, just like President Cook said that -- with 4 attended neetings with ny father when | was in high
5 the little noney that we do get, because we're used 5 school with the Forest Service. After | attended
6 to working with that, but we can't sustain ourself 6 one or two or three of themand listened to them |
7 with that anount of noney, with that anount of 7 asked ny father, why do you go there? He said, what
8 funds. 8 do you nean?
9 But | want to back up and acknow edge the | 9 | said, they come here, they talk. They
10 land we're on, the Dena’'ina people and the 10 tell us what they're going to do. They have al ready
11 Athabascan people. It’s an honor to be on your land |11 decided. By coming to our Village, they are nerely
12 and all owed to speak. 12 checking a box that they did cone and talk to us.
13 But |'ve got a prepared testinony here 13 | have seen this all ny life. 1'm69
14 where we're grateful that our right to Tribal count |14 years old. W're still talking about true
15 station has been recognized here today. However, we |15 Consultation. Maningful Consultation. And what is
16 also know that decisions were al ready nade and 16 happening today with these Executive Qders about
17 inplenented before this Gonsul tation occurred. 17 energency, energy, or whatever it's called, is
18 This isn’'t governnent -t o- gover nment 18 nonsense.
19 Consultation. There are a lot of BIA Dear Tribal, |19 But | speak for ny heart. | very rarely
20 letters, subsequent addenduns. This is a big 20 read froma script, because what | believe inis for
21 undertaking by Tribal staff and Tribal |eaders to 21 our native people to have the right as being one of
22 respond only within a few weeks. 22 the first peoples of the Iand everywhere across the
23 V¢ request nore tine. There is no 23 hited States.
24 energency that we know of. V& were not consulted on |24 V¢ shoul d be al | owed to conduct our
25 any, if there are any energency in Kake, or any 25 business without any oversight. The Uhited States
Page 47 Page 49
1 other Village or Tribe in A aska to declare this. 1 has a trust responsibility to all Tribes, but I do
2 BIAis already underfunded, understaffed. 2 appreciate you guys coming here today and |istening
3 There will be nore delays in trust realty, 3 to everything we have to say, because it is
4 engineered tine, human services, |eases, |and into 4 inportant.
5 trust. Howis that efficient? 5 And | know a | ot of people, they traveled
6 Efficiencies cannot be achieved by, if 6 froma long ways. |'mhere for one day. | |eave
7 there aren't enough people to do the work. So the 7 right after the neeting. It cost ne al nost $4, 000.
8 governnent needs to maintain staffing at appropriate | 8 Véll, not ne. M Tribe. Soit’s spendy. It's
9 levels. Does that nean | ess oversight and Tribes 9 spendy to cone to these neetings. And |'mglad
10 nmaking their own inportant decisions without a heavy |10 you're not limting us to three to five mnutes.
11 hand fromthe Bl A? 11 That is inportant that you hear fromevery
12 Sel f-governnent trust. Self-governance 12 one of these people that want to talk. And I
13 Tribes should be exenpt fromjust identifying any -- |13 appreciate your tine, and | hope nore people get up
14 any drawdowns. Energy emergency. ¥ cannot cut 14 and say what they have to say.
15 departnents that declare -- then declare an 15 BEN DUNCAN  Thank you.
16 energency on energy devel oprent. 16 So coupl e remnders. So we're not going
17 There were already prograns in place where |17 to -- please, | just recognize there's two sessions,
18 affordabl e, sustainable energy devel opnent, created |18 so good blending. You blended, but there will be
19 and passed by Congress. Tribes have deep concerns 19 time specifically on the enmergency permtting
20 about the use of National Hstoric Preservation Act |20 procedures after a break.
21 in enmergency procedures. The United States is not 21 So let’s go Jones and Bryan, and then
22 inthe mdst of an energency, energy energency, as 22 let’s come back into the room and then Nathan,
23 declared by Executive Order that was signed January |23 Justina, and Kevin, we'll cone to you.
24 20, 2025. 24 SAMLEWY: Al right, Jones. |'mgoing to
25 The established Tribal Consultation to now |25 go ahead and ask you to unmute. You can turn your
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1 caneraonif you'd like, and you are wel cone to 1 restructure? TOC woul d request additional Tribal
2 provide your conment. 2 Consul tation.
3 Brian, you will be up next, so get ready 3 Keep the Alaska Bl A of fice open, as we
4 tounmute in just a fewninutes here. 4 have alnost half the Tribes in the country. (ne of
5 Jones, it looks |ike you' re unmuted, but 5 the key duties DO nust naintain in self-governance
6 we're not hearing you in the room | want to make 6 conpacting and contracting are financial
7 sure that we have your correct m crophone. 7 transactions. However, the BIA's investnent in
8 BEN DUNCAN  Try saying sonet hing, Jones. 8 tracking and paynent processes lags far behind.
9 Let’'s see if we can hear you. 9 Sore of the systens remain in place from
10 SAMLEVY: So we can't hear you in the 10 nearly two decades ago. TCC believes a nodern
11 room If you click the little up arrownext to the |11 approach to recording funding allocations is needed
12 audio button in the lower left corner, you should be [12 to drive timely payments. Simlarly, we recommend
13 able to adjust your mcrophone. You can also do a 13 that as the internal tracking process i s noderni zed,
14 mcrophone test. 14 the payrment process for Tribal organizations and
15 And we're going to nove to Brian while we |15 Tribes al so be inproved.
16 do that, and | can chat you directly. 16 The BIA's paynent process is
17 BEN DUNCAN Ckay. So look out for a 17 admnistratively burdensorme, and often del ays
18 chat, Jones. 18 because the systemis neither centralized nor
19 Bri an? 19 streamined.
20 SAM LEVY: Brian, you can go ahead and 20 Second, efficiencies should prevent
21 unmute and turn your canera on if you d like, as 21 increasing adninistrative burdens that elimnate
22 well. 22 small Tribes fromopportunities. It is essential to
23 BEN DUNCAN  Brian, you're unmuted. 23 avoid centralizing grant prograns, as this nakes it
24 Canera’'s on. 24 difficult for Aaska Tribes to conpete in national
25 BR AN RDLEY: Ckay. Can you hear ne? 25 or regionally scoped applications.
Page 51 Page 53
1 BEN DUNCAN  Loud and cl ear. 1 V¢ need direct allocations and equitable
2 BR AN R DLEY: Ch, good, because I'm 2 funding mechanisns to ensure fair access for all
3 having troubl e hearing you guys. 3 Tribes. The small Tribe supplenent is a critical
4 I'mBrian Rdley. |'mthe Chief Chairman 4 source of base funding, and making it a pernmanent
5 of the Tanana Chiefs Conference, and I'mfromthe 5 Tribal priority allocation would provide stability
6 Native Village of Eagle. TOCis a consortium 6 and predictability.
7 representing 42 communities and 37 federal ly 7 Third, expand successful self-governance
8 recognized Tribes across interior Alaska with an 8 nechani sms. The success of PL 102-477 in
9 area about 37 percent of Al aska and nearly the size 9 consolidating enpl oynent, training, and related
10 of the Sate of Texas. 10 prograns into a single plan has denonstrated
11 The majority of TOC Tribes are renote 11 significant reductions in admnistrative burdens for
12 commnities that can only be accessed by air or 12 both the federal government and Tribes, and this
13 boat. n behalf of TGC | offer the foll owing 13 nodel shoul d be expanded.
14 recomendations to assist the Departnent of Interior |14 Finally, inprove efficiency for realty
15 in delivering effective services under self- 15 functions perforned under self-governance
16 governance authority. 16 agreements. TOC currently operates realty functions
17 Qur first priority is to maintain the 17 including probate on behal f of BIA Qur case |oad
18 A aska regional office and its related functions. 18 has exponentially increased along with significant
19 The Villages, Tribes, and Tribal 19 increases in trespassing conplaints and denmands in
20 QOganizations in A aska are unique fromthose in the |20 program oversight.
21 lower 48. As such, any change to the regional 21 Audits are chal | enges because Bl A does not
22 office structure or significant reduction in staff, |22 share or does not possess a centralized systemto
23 would require additional training and education 23 accommodate file sharing, nor a tracking systemt hat
24 about uni quely A askan issues. 24 could efficiently close probates. As a result, TCC
25 Should DA explore a regional |evel 25 has probates that have been open for nore than two
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1 decades due to fractionization of native allotnents. | 1 A aska is honme to 229 federal |y recogni zed
2 TCC recommends that the realty related 2 Tribes, nearly half of all of the US., spread
3 regulations be updated to streamine information 3 across nmore than 663,000 square nmles. Southeast
4 sharing, and centralization of data to allow for 4 A aska spans roughly the sane area as the State of
5 nore tinely probate closures. 5 Indiana, but unlike Indiana, nost of our communities
6 V¢ encourage the federal government to 6 are only accessible by plane or boat.
7 host additional Consultations and bring specific 7 A centralized approach to efficiency
8 questions when considering changes to |ndian 8 sinply doesn't work in our region. True efficiency
9 prograns. 9 neans investing in field offices, retaining
10 V¢ ook forward to working with you to 10 experienced regional staff, and del egati ng decision
11 bal ance the demands of the trust responsibility and |11 making authority where it’'s needed nost: In our
12 the operational needs of Tribal QO ganizations and 12 communities.
13 Tribes. Ve reiterate that reductions in force and 13 Tribes nust be the co-designers, not
14 consolidation of offices will only serve to further |14 passive consultees, in any restructuring effort.
15 confound the services required to be provided 15 Qur local know edge is a resource, not a roadbl ock.
16 without a hard look at updating and noderni zi ng 16 And let’s talk about accountability.
17 systens. 17 Citical functions like 105(1) |eases and probate
18 Thank you. Ms-i-cho (phonetic). 18 are backl ogged by nore than a year. |f Tribes were
19 BEN DUNCAN  So let’'s come -- we're going |19 this late on our reporting, we'd be facing strict
20 to cone back inthe room | think we're going to -- |20 consequences.
21 still working on Jones’ technol ogy. 21 V¢’ re asking the federal governnment to
22 V' re also -- we're going to get a 22 neet the sanme standard of accountability we're held
23 nunbering systemlike the DW so fol ks don’'t have to |23 to every day. Tlingit & Haida was the first 477
24 stand up. And then we'll call you back up so y'all |24 Tribe in the Nation. V& have shown that self-
25 don't have to stand the whol e tine. 25 governance leads to better results, faster service,
Page 55 Page 57
1 R CHARD PETERSON  Thank you. Can you 1 and culturally grounded sol utions.
2 hear ne? 2 V¢ need to treat conpacting as the norm
3 Good norning, and thank you for being 3 not the exception, and we ask DO to work with other
4 here. M nane is Chu-ya-aish (phonetic). M 4 agencies |like the USDA EPA and FEMA to expand
5 English nane is Rchard Peterson, and | serve as the | 5 these pathways across the federal governnent.
6 President of Central Council, Tlingit & Haida Indian| 6 Land into trust nust be made accessible to
7 Tribes of A aska. 7 all Aaska Tribes. The current process is too slow
8 V¢ are a sovereign, federally recognized 8 too costly, and creates barriers to econonc
9 Tribe serving over 38,000 Tribal citizens here in 9 devel opnent and sovereignty. And if we're serious
10 Al aska. 10 about reducing bureaucracy, then invest in Tribal
11 As Tribal MNations, we share your goal of 11 capacity.
12 efficient and effective government. For us, that 12 dve us direct, flexible funding, just
13 neans ensuring resources and decisions are as close |13 like the territories receive. And reduce the need
14 to our communities as possible, not tied upin 14 for burdensone grant applications and duplicative
15 federal bottlenecks. 15 reporting.
16 For far too long, federal policy has been |16 At the end of the day, Tribes aren't
17 devel oped without the full participation of Tribal 17 asking for special treatment. V&' re asking for
18 governments. The result: Systens that don't 18 respect for our governnents, our communities, and
19 reflect our realities, that delay services, and that |19 our ability to lead. If the goal is a nore
20 treat Tribal Nations as afterthoughts instead of 20 efficient government, then we're ready to help you
21 your governing partners. 21 get there, but we expect to be treated as equals in
22 Tribes shoul d no | onger be subject -- be 22 that effort.
23 the subject of failed social experinents. |It's tine |23 V¢ urge you to honor the trust
24 for a new chapter, one where Tribal sovereignty is 24 responsibility by advancing real co-governnents with
25 honored not only in words, but in practice. 25 Tribal Nations.
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1 Two things I'll leave you with. This 1 inportant, but also access to address other -- the
2 adninistration has staked a claimon bringing the 2 partnerships is inportant.
3 things local. Nothing is nore local than Tribal 3 So for exanple, the backlog in the 106
4 government. And the last piece, | have been saying 4 approval s sonmetines is just -- is short of staffing.
5 this for years, healthy Tribes nmake heal t hy 5 W only have one staff in the Anchorage office that
6 communities. 6 would be able to do that on any given tine, and
7 How a gon- as- chi sh (phonetic) to the 7 nmaybe sonetines two, but you can't address those if
8 Dena’ina people for allowing us to be here on their 8 you don't have appropriate staffing |evels.
9 land to share these words, and | hope that you carry | 9 And of course, if you don't have the
10 themback with the good intention that we give them |10 agreements and partnerships with other federal
11 Thank you. 11 agencies or other agencies, so Alaska -- we lack the
12 BEN DUNCAN | think we're at nunber one 12 MA agreenment with SHPO which | eads to substantially
13 on the -- 13 long delays in getting approvals.
14 JAQQUELI NE PATA:  Gon-as-chi sh (phonetic). |14 O funding a bureaucracy, Tribes are
15 (Speaking Native Arerican language.) M nane is 15 called self-determnation Tribes, yet we're nade to
16 Jacqueline Pata, and | serve as the First Vice 16 account for every penny despite clean annual audits.
17 President for the Central Gouncil of Tlingit & 17 The Single Audit Act should be sufficient. Evenif
18 Haida, and | want to build upon President Peterson’s |18 vyou look at territories across that the United
19 remarks by of fering sone specific recommendati ons 19 States gives noney to, they do it in block grant
20 rooted in our experience as the Tribal governnent. 20 Kkind of conponents.
21 O the first point on addressing federal 21 They don't nmake themhave to have the same
22 inefficiency, first of all | want to say that 22 reporting requirements, and we are Nations within a
23 consol i dated governnent shoul d not create 23 MNation. Reporting has become overly burdensong,
24 inefficiencies for those that we are serving. 24 especially past COADwth Tribes navigating
25 So for exanple, the Tribes -- the federal |25 miltiple federal portals, wasting time and resources
Page 59 Page 61
1 agencies that they consolidate shouldn't shift the 1 better spent actually inplenenting the prograns, and
2 burden to the Tribes that they are providing 2 spent servicing our citizens.
3 services to, and be able to make sure that we have 3 Conpetitive grants focus on regional
4 access. Backlogs in probate, Tribal probate in 4 inpact, disproportionally harns small Tribes and
5 105(1) leasing agreenents reflects some of the 5 Villages. W& need direct allocation, substantial
6 systenatic inefficiencies. 6 increases to TPA the snall Tribe suppl enent, and
7 And yet, Tribes are del ayed with, you 7 aidto Tribal governnent.
8 know as was stated, delayed with federal reporting 8 Advanced fundi ng does not route through
9 over by a year, we woul d face undue consequences, 9 the state. | want to say that again. Advanced
10 but yet we are expected to just accept those delays |10 funding doesn’t route through the state, and nor
11 without any recourse. 11 should Tribes have to go to the state to get their
12 The Al aska field offices are not 12 prograns, resources.
13 redundant. They are essential. Wat nmay look like |13 On sel f-governance and cross-agency
14 an inefficient in a spreadsheet, reflects logistical |14 support, Tlingit & Haida Support 77 program proves
15 realities of serving remote conmunities. 15 that streantined Tribally | ed service delivery
16 | have this little picture here, 8-1/2 by |16 works, but we need the federal government to align
17 11, with a postage stanp. The postage stanp 17 behind that success, and that neans the ot her
18 represents Alaska's commnities that are on the road |18 federal agencies.
19 system The rest of us are not. And so | think 19 VWrking through the inner governnental
20 it's really inportant, particularly in Al aska when 20 council is a good way for getting cross-agencies to
21 you look at the nunber of Tribes, you |l ook at the 21 have simlar streamining efforts and reporting
22 geogr aphi c. 22 consol i dati on.
23 And we're not the only ones in the Nation |23 Land into trust is acritical tool for
24 that have systens that are outside in rural and 24 Tribal sovereignty and econonic devel opnent. In
25 renote parts of Anerica. Access on that systemis 25 A aska we have denonstrated we need a streantined
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1 approach, and not the legal nmaze that's cost us 1 coments.
2 50,000 in legal fees. 2 CGAYLA HOSETH  Thank you. H, good
3 Agencies that we partner with, |ike USDA 3 norning everybody. Good to see you guys again. M
4 EPA and FEMA nust join DA in supporting, 4 nanme is Gayla Hoseth. |'mthe First Chief of
5 conpacting, and contracting. Co-stewardship 5 Quryung Tribal Council that's located in Southwest
6 agreenents are a good thing, and Central Council’s 6 A aska.
7 good exanple is with USDA our co-nanagenent 7 V¢ represent about 3,200 Tribal menbers in
8 agreenent that we have. 8 our region, and then for ny day job |'mthe D rector
9 By the way, was uphel d only because we 9 of Natural Resources for Bristol Bay Native
10 wupheld it, even as the federal agency exited by not |10 Association, serving 31 Tribes in the Bristol Bay
11 staffing or letting key staff go, that the Tribe 11 region. Aso on the A aska Federation of Natives,
12 staffing levels remained in place, and that's one of |12 |'mboard of directors and currently the subsistence
13 the reasons why the Mendenhal | Qacier is still open |13 chair.
14 for visitors right now 14 And | just wanted to think the people
15 | want to make sure that we ensure that 15 speaking before nme and the peopl e speaking after ne,
16 the DSM the Ofice of Budget and Managerent, 16 as we are on Dena’ina land, but | just wanted to
17 continues to work with TBAC the Tribal Budget 17 give a note of the room As you see the artwork and
18 Advisory Commttee. Let's not get rid of the things |18 it kind of displays the people, and then at the end
19 that are working as we're | ooking at consolidation. |19 over here to the right, ny sister Bayou (phonetic)
20 Making sure that we're streamining our 20 is the artist that painted the sal nonberries, and
21 efforts, as | said, with the inner governnental 21 those are a lot of the berries that are valued and a
22 agency, and to ensure that the staff has a viable 22 prize possession of Alaska Natives for our
23 voice directly with the secretary and policymakers 23 subsi stence foods.
24 within Departnent of Interior. 24 ["mcurrently the Department of Interior
25 And then lastly, | just want to be able to |25 Secretary of Tribal Advisory Cormittee primary rep,
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1 say that | was disappointed to see in your core 1 as | had just seen you guys a coupl e weeks ago, and
2 systens, the core prograns that you' re providing, 2 Walter Jimis our alternate. And so being in this
3 that BAHP wasn't there, because housing is a 3 space with other fellow Al aska | eaders is really
4 nunber one critical issue in many of our 4 inportant, but inportant for you guys to kind of
5 comunities. 5 hear the highlighted speech of what we have to talk
6 And even though the funding levels are low| 6 about that have so many integrated little bunny
7 in BBAHP, it's an essential product that is 7 trails that we could hop down as to howall of this
8 helpful to our comunities. In Southeast Alaska we, | 8 effects all of us.
9 as a region, decided housing is our nunber one 9 Wth that, you know, we tal ked about
10 priority, and we need every resource there to be 10 federal trust responsibility and true neani ngful
11 able to help us deliver it. 11 Consultation, and this is nore of a public comment
12 V¢ appreci ate that based upon our Tribal 12 period than anything. And how we're going to engage
13 resolution that it was honored at BIA and that we 13 in Consultation today and noving into the future
14 were able to get those exenptions in place, and we 14 concerns ne as a Tribal |eader, because we're
15 hope those exenptions continue. Those are ways of 15 supposed to be having neani ngful Consultation with
16 streanining when policies don't work, nake 16 you guys commenting back and having a di al ogue of
17 decisions to make exenptions worKk. 17 conversation. But we all already know that.
18 Thank you so nuch. This goal to optinize |18 So for Alaska, it was stated, you know,
19 services and support true Tribal self-governance is |19 we're a huge state. W& have 229 Tribes. ¢ have
20 sonething that we want to be a partner with. 20 about 740,000 people that live here. C the 740,000
21 Gon- as- chi sh (phonetic). 21 people, 180,000 peopl e are Tribal nenbers, so just
22 BEN DUNCAN  Thank you. 22 to kind of give you guys a perspective of our size
23 So let's go nunbers 2, 3, 4, and then 23 nmass, but then we have kind of a | ow popul ati on nass
24 we'll go online starting with Jones, we're going to |24 for the area that we represent.
25 try you again, and we'll take a couple online 25 Anchorage is the hub of Al aska. Everybody
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

ALASKA TRI BAL CONSULTATI ON MEETI NG 66 to 69
85058 May 20, 2025
Page 66 Page 68
1 flies through here mainly to go to where they' re 1 really inpacts us as we're trying to fill our
2 going outside of the State of A aska, and the nore 2 freezers as Vivian stated prior to that, to make
3 far you go into the remote Villages, | know I’ ve 3 sure that we have enough food to feed our fanlies
4 seen sone peopl e here fromsnaller Villages around 4 wth the high cost of living.
5 the state, the nore our cost of living gets, the 5 Mst recently the three Tribal additional
6 nore air fare costs, and the nore of these services 6 public Tribal seats got added to the Federal
7 that are provided under the Departnent of Interior 7 Subsistence Board. It is a nust that we keep those
8 inpact us whereas your dollar here in Anchorage goes | 8 three Tribal designated seats on the Federal
9 alot farther than a dollar in the snaller 9 Subsistence Board. \¢ have heard that there is
10 commnities. 10 possibly people are, | guess, petitioning to change
11 Qurrently the BIA and the funds that we do |11 the structure of the Federal Subsistence Board and
12 receive under Department of Interior are already not |12 howthat is going to be working.
13 enough. \é've been flat funded for a long tine, and |13 Those have very -- those inpact us a | ot
14 having cuts to these funds is going to -- howare we | 14 here in Alaska, and we need to be at the table for
15 going to survive and -- and be in this tine and 15 those decisions. And | think that we need to see
16 space. 16 howis it going to work first before we nake any
17 And we al ready know that decisions are 17 changes with those three Tribal |y designated seats
18 being made without having input fromus. It's 18 on the Federal Subsistence Board.
19 really inportant for us to be at the table when 19 Also the OBMrecently got noved under U.S.
20 decisions are being nade, and hearing things from 20 Fish and Widlife Service under the (fice of
21 our perspective instead of reading things onit in 21 Assistant Secretary. |It’s inportant that we keep
22 transcripts, reading things on public coments, 22 (BMand doesn’'t put it back under U S Fish and
23 testinonies, and such and such. 23 Wldlife Service.
24 Wen you're hearing and engaging with us, |24 Alot of times, and | just want to -- |
25 it neans a lot different than to actually see things |25 cannot enphasize enough of how inportant subsistence
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1 with your own eyes. 1 is. Having CBMunder the secretary’s officeis a
2 So | just really wanted to really focus on | 2 lot better than under US Fish and Widlife
3 the inportance of subsistence, because a | ot of us 3 Service. They have the freedomto actually go into
4 val ue our subsistence way of life. Anything that 4 the anthropol ogists’ reviews of the proposal s that
5 has to do with fur, fins, feathers, flippers, 5 are being presented before themto weigh in on how
6 aninals of the land, the air, and the water are what | 6 this is going to affect us. It has hel ped us
7 we harvest. That has fed our people for generations | 7 greatly because we've had sone challenges with that.
8 and generations, and since tine inmenorial . 8 In Alaska, our subsistence needs are still
9 That is who we are. And so when we have 9 not being net. Wiere | live, | livein Bristol Bay,
10 -- when ANCSA was inplenmented, we had to extinguish |10 and we have an abundance of wild sockeye sal non;
11 our Aboriginal hunting and fishing rights. And it 11 however, with that abundance of wld sockeye sal non,
12 was a Secretary Interior inthe State of Alaska had |12 we're also seeing a decline of our Chinook and our
13 to protect our subsistence needs. 13 Chum V¢ re al so seeing decline of our caribou.
14 That didn't happen, and so in 1989 the 14 W' re also having limted access of
15 A aska Supreme Court ruled that the Alaska couldn’t |15 gathering some noose at different tines of the year,
16 have a rural preference, which violated the state 16 and having to make sure that we can have those
17 constitution. Therefore the Federal Subsistence 17 resources. So | just wanted to say that our
18 Board was formed of the six federal agencies and 18 subsi stence needs are still not being net.
19 then the three public seats. 19 Al of the prograns under DA have huge
20 V¢ live in a dual nmanagement systemwith 20 inpacts on how we continue our way of life. And
21 the state and the feds on our fish and wildlife 21 navigating through this world of change, navigating
22 managerent, and having to navigate those regulations |22 through all of the things that are noving at a very
23 and to how, when you' re standing on a land of what 23 fast pace and trying to keep on top of everything is
24 you can harvest and what you can't harvest, aml| on |24 challenging, |'msure not only for you guys but for
25 state land, federal Iand, and how does that work, 25 all of us, and we don't have the resources that you
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1 guys have to keep up on all of this information that | 1 Consultation, but |'mreally happy to see everybody
2 we're having. 2 here.
3 So everything is connected. Public 3 And | was trying to think before comng
4 safety, education, MMP, wellness, all of these 4 here is, when was the last tine outside of A aska
5 things inpact our wellness and who we are as people. | 5 Federation of Natives that Tribes are coning
6 | really want to enphasize a lot too on 6 together to really advocate of how these prograns
7 the PL 93-638 conpacting, it's inportant for this to| 7 under DA are inpacting us, and they re inpacting us
8 be easier to be inplenented in the State of A aska, 8 greatly.
9 but as | sit around this stock table | hear how easy | 9 So thank you.
10 it is for the lower 48 Tribes to get this 10 MKE JONES: Thank you for allowing ne to
11 conpacting, but we run into hurdles up here in 11 speak today. (Speaking Native Anerican |anguage.)
12 A aska. 12 M Haida nane is Sa-ju-ju (phonetic). M nane is
13 And a good exanpl e of that is the Alaskan |13 Mke Jones. |'mthe Tribal President in Kasaan. e
14 Mgratory Bird Co-Managerment Council. V&' ve been 14 are a Haida Village way down by Ketchikan on the
15 trying to get that conpacted for along tine to get |15 very southern point.
16 it out of US Fish and Wldlife Service, and as an |16 And | want to read a statenent here. The
17 organization in itself, because none of that -- 17 Wited States government nust fundarentally
18 whatever the percentage they receive right off the 18 transformits approach to Tribal Nations by
19 top, as our funding gets decreased for AVBCC for 19 recognizing and fully inplementing its trust and
20 Mgratory Birds, that could be worked with the 20 treaty responsibilities.
21 groups of the 10 regions that are currently involved |21 This requires a paradigmshift from
22 in AMBCC 22 paternalistic oversight to genuine governnent-to-
23 Probates. As stated before, there’s -- | |23 government Consultation that respects Tribal
24 found out at the last neeting there was 48, 000 24 sovereignty. Meaningful Consultation is not a
25 probates that are needing to be processed with the |25 bureaucratic check box, but a constitutional and
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1 Probate Strike Teamtask force that was forned. | 1 noral obligation that demands conprehensive, tinely,
2 think that’s going to be hel pful. 2 and substantive engagenent .
3 But al so ny dad has been doing I and 3 Tribes nust be equal partners in decision
4 nmanagenent for a long tine under Bristol Bay Mative 4 making process affecting their |ands, resources,
5 Association, and has worked with BIA has things to 5 comunities with sufficient tine, resources, and
6 be inplenented to where things coul d be contracted 6 platforns to provide inforned input.
7 or conpacted to the organizations to streaniine that | 7 The federal governnment nust nove beyond
8 process, to basically we could just send the 8 superficial interactions such as 7 to 10-day comment
9 docunents to you guys and sign those off. So that 9 periods. That can’'t be enphasi zed enough. Wat a
10 there shouldn't be any reason why we have the 10 joke, 7 to 14 days to conment. Half of us can't
11 probate backl ogs. 11 even get notified withinthat tine to get it to our
12 Tribal |iaisons are very, very inportant 12 councils, to talk about it.
13 withinthe DA. | knowthat a lot of Tribal 13 [t’s got to, you know, if we don’t have a
14 liaisons’ positions got cut maybe within the first 14 council neeting right then, then we have to have a
15 probationary period that we're in, but it's very 15 special council neeting and get everybody toget her
16 inportant that we have those Tribal |iaison 16 to talk about these things.
17 positions within DA because they understand the 17 And create robust mechani sns t hat
18 needs that we have, and then we also build 18 integrate Indigenous know edge, support Tribal self-
19 relationships with those Tribal |iaisons. 19 determnation, and provide direct, predictable
20 | don't want to take up too much nore of 20 funding. By honoring these principles, the United
21 your time. Ve will followup with witten comrents, |21 States can begin to repair historical injustices and
22 but | just want to enphasize enough of the federal 22 create a collaborative framework that truly reflects
23 trust responsibility, and how are we going to go and |23 the Nation to Nation relationship pronised in
24 engage into true governnent -t o- gover nnent 24 treaties and affirned by federal |aw
25 Consultation during these tines? Because this isn't |25 Key policy objectives and concrete
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1 exanples. 1 federal governnment, noving frompaternalistic nodel
2 1. Direct funding. 2 to a true governnent-to-governnent partnership.
3 The objective: Provide direct allocations | 3 Inclosing, | just want to reflect a
4 to Tribes bypassing state intermediaries. 4 little bit on the people that |'mhere representing
5 Exanpl es:  Quarantee a $300, 000 base 5 today. V¢ are a small Village. V& have only about
6 allocation directly to small Tribes instead of a 6 80 people inour Village. In our bay, | livein
7 conpetitive $50,000 grants. Hinmnate state |evel 7 Kasaan. It’s in Kasaan Bay. V¢ live underneath of
8 internediaries for USDA or HUD grants. Provide 8 Kasaan Muntain. Kasaan Island is right out front.
9 advanced predictabl e funding nmechani sns. 9 That is our bay. Generational wealth cane out of
10 2. Land and econonic sovereignty. 10 our bay, and | amhere representing single nothers
11 (hjective: Streantine land into trust 11 that have to nake a choice between internet and
12 processes, and support Tribal economc devel opnent. |12 feeding their kids, and that's not okay.
13 Exanpl es: Expedite all Tribes’ land into |13 V¢ have elders that can't afford to build
14 trust application within reasonable tine frane. 14 a wheelchair ranp into their house as they re aging.
15 Reduce land transfer legal costs from $250,000 to 15 V¢ have nental health. V&' ve spent a |ot of our own
16 under 25,000. Alow Tribes to devel op economc 16 noney out of our general fund to help our citizens
17 projects on trust lands without additional state 17 with mental health, and finding avenues for themto
18 approval s. 18 get the treatnent that they need to get off of the
19 3. Self-governance expansion. 19 drugs that have been funneled into our communities,
20 (hjective: Expand Tribal contracting and |20 in ny opinion, intentionally.
21 self-determnation opportunities. 21 This is not organic, and | don’t think
22 Exanples: Alow Tribes to contract 22 it's by accident that all these drugs are
23 directly with National Park Service for Visitor 23 devastating and decinating our communities, and so
24 Center managenent. Expand Tribal contracts with EPA |24 it's up to us to find avenues for themto get the
25 for environnental nonitoring. Alow Tribes to 25 help that they need to get.
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1 manage their own health care admnistration across 1 V¢’ ve made great progress wth that, but
2 federal agenci es. 2 we need -- we need help. V¢ shouldn’t be using our
3 4. Reduce adnministrative burdens. 3 own funds out of general -- out of our general fund
4 (ojective: Sinplify reporting 4 when so much generational wealth has conme out of
5 requirenents and recogni ze Tribal governance. 5 A aska.
6 Exanpl e:  Accept single-audit reports as 6 And it’s probably the same for everybody
7 sufficient docunentation. Reduce nonthly reporting 7 here, but the owners of these canneries and col d
8 to quarterly. Himnate Davis-Bacon wage 8 storages, they re descendants are |iving off of our
9 requirenents for small Tribal infrastructure 9 resources today, while our people are struggling to
10 projects. 10 get by, and that’s not okay.
11 5. Meaningful Consul tation. 11 (Speaki ng Native Anmerican |anguage.)
12 (hj ective: Provide genuine conprehensive |12 Thank you very much.
13 Consul tation process. 13 BEN DUNCAN \¥'re going to go, you' re
14 Exanpl e: Provide draft NEPA environmental |14 nunber four, and then five through eight, but we're
15 assessnent 60 days before conment period. |Include 15 going to junp online after you' re comrent. Thank
16 Tribal elders in environmental review panels. Alow |16 you.
17 sufficient time for Tribal input, not 7 to 14-day 17 CERRY HPE Qurrently |’ mknown as nunber
18 wi ndow. 18 four, but 1'd like to to introduce nyself as Ja-ake
19 6. Funding equity. 19 (phonetic). | amTingit. | amof the Sitna-utti
20 j ective: Increase funding for Tribal 20 (phonetic) clan in Wangell, born and raised in
21 adninistrative capacity. 21 Sitka, however, and |'mhere on behal f of our Tribal
22 Exanpl es: Increase Tribal priority 22 chai rworman, Gai da- ku-kah (phonetic) who authorized
23 allocation from500,000 to 1 mllion. 23 ne to speak on behal f of Sitka Tribe of A aska.
24 These reconmendations aimto transformthe | 24 | dowant to say a little bit of history.
25 relationship between Tribal governnents and the US. |25 | was first elected to the Tribal Council in 1979.
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1 | was around when the Sitka, at that tine called the | 1 There was a 20-year effort just to get to
2 Sitka Community Association, was in the pilot 2 that through the FAST Act, and then it took another
3 programwith Tlingit Central Gouncil and Haida 3 five years to go through the negotiation process to
4 Tribes of Alaska, and that was in the ‘ 70s. 4 establish sel f-governance in the DOT.
5 | recall the kind of thing that we went 5 After that, the Progress Act was enacted
6 through, which was a great act of Congress supported | 6 by Congress which neant that we needed to do another
7 by the president, at that tine N xon, who 7 generation of self-governance in the Departnent of
8 transitioned all the prograns fromthe Bureau of 8 Interior. Again, Tribal Council appointed ne to be
9 Indian Affairs to the Tribes. 9 on the Neg-Reg Conmittee on their behal .
10 However, in the Indian Self-Determnation |10 | was the alternative, the alternate to
11 Act, there was a little bit of atransition that we |11 President Rchard Peterson representing, and that
12 all went through to identify how we need to manage 12 was a two-year process. So sel f-governance works.
13 the programs. And in the Self-Determnation Act, 13 Yeah, we need to tweak it, we need to upgrade it.
14 you were required to go by the code of federal 14 V¢ need to negotiate what that neans with the
15 regulations. So what did that mean? Practically it |15 Departnment of Interior, but we do that. Ve did
16 was awkward, because we ended up operating like a 16 that. W arenowinthat. So | do appreciate that.
17 little BIA 17 | did want to say one final thing about
18 Can we do this? Ch, go to the code of 18 the introduction piece. Qur Tribal Vice Chairnan,
19 federal regulations and we'll find out if we could 19 in 1990 when we were going through the revision of
20 do that. Can we spend noney here, or there, or what |20 our constitution, said, if you are saying you are a
21 about pens? Wiich progran? |'min the social 21 governnent, act |ike a governnent. Refer to those
22 services program so where do | spend noney to get 22 -- again, Bll Brady was his nane. H's also the
23 pens and paper? G to the GFR 23 Tribal judge.
24 Woever knew the code of federal 24 He said, if you're going to act like a
25 regulations were primary people. They were highly 25 governnment, refer to those who are in your Tribal
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1 regarded, because then you could just go to them 1 government as Tribal citizens. Mnbers are a
2 instead of having to look it up yourself. 2 colonial termthat did not want to recogni ze a
3 Sel f-governance was a naj or step because 3 sovereign within a sovereign.
4 we ended up doing away with having to do that acting | 4 So | wanted to represent his words. He
5 like the boss-Indians-around thing. And | recall 5 passed along a nunber of years ago, but the Tribe
6 going to a self-governance advi sory comittee 6 listened to him heard him and now | have an
7 neeting in DCin March, and there was sonebody from | 7 enrolled citizen of over 4,200 enrolled Tribal
8 the Ofice of Indian Affairs that was speaking, and 8 citizens of the Stka Tribe of A aska.
9 she was tal king about how we needed to do sone re- 9 Here are some conments that are inportant,
10 brandi ng. 10 pertinent, | believe, to the efficiency that you re
11 | was teasing with her, but then too, | 11 talking about and that you're here to listen.
12 wasn't, saying okay, so let’s change boss-Indi ans- 12 The federal governnent shoul d i ncrease
13 around to believe-Indians-al ready. Let’'s hear a 13 technical assistance and prioritize streanined
14 clap of hands. 14 technology to support it. The Departnent of
15 Bel i eve- 1 ndi ans-al ready. V¢ need to do 15 Interior should increase investnent and technical
16 that, and |’ mhoping that as we go through these 16 assistance to Tribes and Tribal organizations to
17 Tribal Consultations, these series of Tribal 17 support grant witing, financial managenent,
18 (onsultations, that that's a message, bottomline, 18 procurement systens, and data collecting.
19 that will be listened to and |ived. 19 These investnents should prioritize
20 Alittle nore introduction before | get 20 Tribally led training and peer-to-peer nodel s, not
21 into ny copious notes. | was appointed by our 21 only outside contractors unfamliar with Indian
22 Tribal Gouncil to represent themin the Departnent 22 country, Alaska Tribes are often forced to rely on
23 of Transportation's self-governance negotiations, 23 third party consultants to apply for and i npl enent
24 Tribal Consultation, but the negotiations, the Neg- |24 federal funding opportunities and performrequired
25 Reg Committee. 25 reporting.
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1 To create in-house technical expertise 1 people’s land we are talking on.
2 wll maximze Tribal resources and inprove outcones 2 What is happening here, it’'s two topics on
3 for Tribes and their citizens. Many federal 3 onecall and it’s not doing justice to either topic.
4 tracking and reporting systens are outdated and lack | 4 Both of themare very serious and it’'s really hard
5 transparency. Uddated prograns which are consistent | 5 to, | nean, they need to be separate tal ks, and
6 across agencies, user friendly, and easy to train 6 Chilkat Village, we are inviting you folks for a
7 woul d support consistency and oversight that Tribes 7 one-on-one Consul tation.
8 and Tribal organizations can use to ensure every 8 And we can't see the critical energency
9 dollar goes where it is intended. 9 is. The energency that we see is our way of lifeis
10 Payrent pl atfornms shoul d be easy to use, 10 at risk with the so-called critical energency.
11 easy to access, and allow Tribes to track every 11 V¢ have been living this life since tim
12 dollar they' ve owed and where payments are in 12 imrenorial, and we will continue to do this to the
13 realtime. Awards should be easy to process without |13 seventh generation. That has al ways been our goal,
14 burdensore | ayers of review and approval s, and 14 and it will always be our goal. And we echo the
15 shoul d occur as soon as Indian Affairs has the funds |15 thoughts that one gentlenman was speaking on, direct
16 available. No gatekeepi ng mechani smshould control |16 funding.
17 Tribes across their federal funds. 17 V@ like that Tribal Nations have |ong
18 There are a coupl e of more points, but 1'm|18 requested the ability to determne for thensel f the
19 going to email those to you, and | do appreciate 19 extent to which NEPA conpliance should apply on
20 that. 20 Tribal lands. And any expedited process nust not
21 | didwant to say thank you to the 21 sacrifice Tribal co-stewardship in the name of
22 Dena'ina for allowng ne to speak here, and | did 22 expedi ency.
23 want to honor you by asking you who are Dena’'ina to |23 Tribal historic preservation is essential
24 stand so we coul d appreciate you. Dena’ina, would |24 for the integrity of federal review process, and
25 you please stand, those of you who are Dena’ina. 25 nore inportantly it is critical to the protection
Page 83 Page 85
1 Thank you. 1 and preservation of our religious freedom our
2 BEN DUNCAN  Thank you. So we're going to| 2 cultural heritage.
3 nove to our online folks. It's going to go Jones, 3 Tribal Consultation is nost effective for
4 Nathan, Justina, Evelyn, Dean. So we're going to 4 the federal government and nost effective for Tribal
5 try to get through our online hands, and then we'll 5 Nations when there is transparency and clear purpose
6 start back in the roomwth five. 6 of scope.
7 So let’s go Jones, can we try? 7 V¢ | ook forward to the day when we will
8 SAM LEVY:  And Jones, | see you're 8 have a one-on-one Consul tation with you folks on
9 unmuted. You can turn your canera on if you'd like. | 9 these very inportant matters, and it’s very hard to
10 Please go ahead with your conment. 10 cover both topics in one day and in the hours that
11 BEN DUNCAN Let's try again, Jones. You |11 are set for it today.
12 broke up a little bit. 12 | appreciate the time, and | thank
13 JONES HOTCH JR:  Can you hear ne yet? 13 everyone that's there in person, and those that are
14 Hello. 14 on Zoom | wll just close with this. (Speaking
15 BEN DUNCAN V¢ can barely hear you. Keep |15 Native American language.) Be strong, have courage.
16 talking, Jones, let's see if we can get you. | can |16 Thank you.
17 see you leaning in. Keep trying totalk, and let’'s |17 BEN DUNCAN  Thank you.
18 see if we can hear you. 18 SAMLEVY: Al right. Nathan, you can go
19 JONES HOTCH, JR: M nane is Jones Hotch, |19 ahead and unmute. You can turn your video on if
20 Jr. Can you hear nme now? 20 you' d like, and please go ahead with your conment.
21 BEN DUNCAN ¢ can hear you | oud and 21 NATHAN ELSWCK:  Can you guys here ne al |
22 clear now Jones. 22 right?
23 JONES HOTCH JR:  (kay. President of 23 BEN DUNCAN  Got you Nat han, thank you.
24 (hilkat Village. W& are a federally recogni zed 24 NATHAN ELSWCK:  Thank you. Nat han
25 Tribe, and I'd like to recogni ze the | ndi genous 25 Hswick, I'mthe First Chief of The Native M|l age
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1 of Awik located on the Yukon Rver. Just got a 1 productivity.
2 couple of comrents on the talking points, and then 2 So actually | wanted to make a statenent.
3 also a statement on the main reason that 1'm 3 \W're 40-renber Tribes which forned back in 2014, we
4 attending today. 4 formed the Bering Sea Interior Tribal GCormm ssion.
5 First off, 1'd like to say, as we all 5 | amhere today representing the 40-menber
6 know, effective Consultation strengthens the 6 Tribes of the Bering Sea Interior Tribal Commi ssion.
7 governnent-to-governnent relationship. Tribal 7 Tribal Commission staff are attending in person, and
8 Consultationis aright, and we cone here today as 8 wll present a docunent as | am speaki ng.
9 rights holders, not as nere stakehol ders, to work 9 Five Tribal Conm ssion nenber Tribes have
10 together to find consensus on issues that inpact us |10 signed this cooperative agreement we are submtting
11 all. 11 today to ask the Departnent of Interior to
12 W are grateful that our right to Tribal 12 collaborate with us. Disagreenent would commit to
13 Consultation has been recogni zed here today, 13 the department to consult and communicate with
14 although we all knowit seens nore like a public 14 Tribal Conm ssion Tribes concerning the D-D-1 | ands
15 comrent process. W& hope to work closely with this |15 and its intent to strengthen | and managenent
16 admnistration on any future nmeani ngful dial ogue 16 effectiveness and increase cooperation wth Tribes’
17 that relates to any of these topics in the future 17 managerment of natural and cul tural resources on D1
18 and beyond. 18 lands for 40-nmenber Tri bes.
19 As we all know, Tribal Consultation is 19 I'n 2014 the Tribal Gonm ssion nenber
20 nost efficient for the federal governnent and nost 20 Tribes nomnated sal non produci ng | ocal wat er sheds
21 effective for Tribal Nations when there's 21 for protection fromextraction, devel opnent in areas
22 transparency and a clear purpose of the scope. 22 of critical environmental concern. And Tribes were
23 Tribal Consultation nust take place before |23 continually active as cooperating agency
24 decisions are nade. The second addendumto the 24 vparticipants throughout the 10 years of BLMs
25 Tribal Leaders letter that went out tells us that 25 resource managenent pl anni ng processes.
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1 DA has already decided to adopt an alternative NEPA | 1 And to finalize the Bering Sea Wstern
2 conpliance process wth expedited ESA Section 7 2 Interior plan, the Bureau of Land Managenent
3 process, and the National Hstoric Preservation Act 3 rejected all Tribes donminations and desi gnated no
4 alternative procedures. 4 protections. Instead they opened up 99 percent of
5 V¢ were not consul ted before these 5 BLMnanaged land in the planning area to nineral
6 decisions were nade. The adninistration nust 6 entry and devel opnent.
7 prioritize the delivery of services and funding to 7 Land was finalized with no protections the
8 Indian country as mandated by the trust and treaty 8 Tribes asked for. The proposed review and changes
9 obligations, and any efforts to restructure Indian 9 tothe NEPA and National Hstoric Preservation Act
10 Affairs. 10 under the energency permtting procedures, our
11 Indian Affairs prograns are already 11 menber Tribes will be virtually cut out of the
12 operating with inadequate staffing and support, 12 process when changes are considered to ANCSA 17 D1
13 including in key areas |ike trust resources 13 withdrawal s.
14 associated with land, natural resources, water and |14 Qur devel oprent is proposed on these | ands
15 tinber, education, public safety, social services, 15 that sustain our Tribal comunities. The 40- menber
16 and trust fund managenent. 16 Tribes of the Bering Sea Interior Tribal Conm ssion
17 So any reductions in cuts to be BlA and 17 are voicing solid opposition to the use of energency
18 even thinking about cutting the Alaska office would |18 permtting procedures under the supposed national
19 have drastic effects on the Tribes in A aska, and 19 energency energy energency.
20 really doesn't make any sense on, when you tal k 20 And we are formally asking for a
21 about workforce efficiency and productivity, how 21 onsultation fromthe Department of Interior,
22 that’s supposed to work when you guys are planning 22 proposed actions relating to the D-1 | ands.
23 to have all these cuts within the Bl A and possibly 23 It is not efficient to get rid of people
24 closing down the Alaska office. It really doesn’t 24 whose jobs it is to reach out and ensure
25 nake any sense on what that workforce efficiency and |25 Consultation with Tribes in the renote places |ike
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1 Aaska when that is already hard enough. Wrkforce | 1 acquired throughout the years fromBIE staff by

2 reductions will nmake it harder for people to neet 2 building trusting relationships with communities,

3 their legal obligation and to do their jobs. 3 school staff is vital for program devel opnent and

4 Comuni cation in A aska, because of its 4 efficiency.

5 distance and renote access, often influenced by 5 Shoul d one individual be termnated or

6 weather, conmmunication infrastructure, and other 6 noved, essential know edge will be |ost and new

7 challenges, reducing tine for review and i nput 7 relationships will have to be built. The TQU system

8 regarding inpacts to proposed energy devel opnent -- 8 urges protection for Haskell Indian Nations

9 (call dropped). 9 University and Southwestern Indian Pol ytech

10 SAM LEVY:  Mght have been a W-F issue. |10 Institute fromfuture RFs.

11 Looks like he dropped fromthe neeting. 11 These federal |y operated institutions were
12 BEN DUNCAN  Ch, okay. 12 likely unintentionally targeted during February's

13 SAMLEVY: But if he re-joins, we can nake | 13 probationary enpl oyee termnations which affected 24
14 sure he gets added back into the queue. 14 to 27 percent of staff, and disrupted essential

15 BEN DUNCAN  In the queue, will you call 15 services.

16 on who is next? 16 Al though faculty and staff have since been
17 SAMLEWY: Yes. Justina, you will be next |17 reinstated, there is on going concern about future
18 to provide comrent. | will go ahead and ask you to |18 cuts inpacting those who support Anerican Indian and
19 unmite, and you can feel free to provide your 19 Aaska Native students. AHECis respectively

20 conment. 20 requesting that DO exenpt all Haskell and SIPI

21 JUSTINA  (ood afternoon. M nane is 21 enpl oyees, recognizing their vital roles.

22 Justina Wlhelm | amthe president here at 22 In the 2022 GAO report, GAO found that the
23 llisagvik College located in Waqiagvik, A aska, 23 BIE had an overal | staff vacancy rate of 33 percent,
24 fornerly known as Barrow 24 and that high staff vacancy rate significantly

25 I’mhere today to represent our Tribal 25 inhibits BIE s ability to support and oversee
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1 colleges and universities. |lisagvik College is 1 schooal s.

2 also sanctioned by the Inupiat Conmunity of the 2 Regardi ng topic two, addressing current

3 Arctic S ope. 3 funding structures including identifying

4 Regarding the overal | message for our 4 efficiencies and barriers, and what program

5 Tribal colleges and universities, we are chartered 5 recommendations woul d you nake to Indian Affairs to

6 but our respective Tribal Nations and act as 6 inprove access to federal prograns. For the TOW,

7 extensions of the Tribal Nation. Tribal higher 7 operational funding is forward funding. However,

8 education is rooted in the trust and treaty 8 TGk often wait nonths to receive funding.

9 responsibility, and TQU s prograns and funding are 9 The del ay of these critical resources can
10 essential to the economc success of our rural 10 interrupt TQU s operations and i npede TQU s efforts
11 comunities through higher education opportunities, |11 to provide the department with accurate accounting
12 workforce devel opment, and agriculture devel opnent. |12 and timely reporting. A nore streamined process

13 Regardi ng the question of what 13 for transferring funds to TOJ woul d be greatly

14 recomendati ons woul d you make to Indian Affairs to |14 beneficial.

15 inprove efficiencies through staffing changes -- 15 Del ay ranges froma conbination of issues
16 sharing inprovenents and potential consolidations. 16 that occur during the budget process or within the
17 The BIE staff who provide vital technical |17 agency. Reporting requirenents for TOk are often
18 assistance to Tribal colleges were already linmted 18 burdensone, as nost reporting docunents are not

19 before the Trunp administration took office. Hgher |19 listed within the regulations, or requests nore

20 education, specifically TGk, have been overl ooked 20 detail than what is listed in the regul ations.

21 in agency representation as there is only one 21 The 1978 Tribally controlled Col | eges and
22 programanal yst to provide support for all 35 22 Universities Assistance Act, TQU Act, called for

23 accredited and three devel oping Tribal colleges and |23 facility needs to study for Tribal colleges and

24 universities. 24 universities, but it has never been conpleted. To
25 The institutional know edge that has been |25 effectively advocate for infrastructure needs, a
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1 conprehensive study is essential. 1 unmute and turn your canera on.
2 Funding for this study shoul d not reduce 2 EVELYN BEETER Hello. This is Evelyn
3 existing TQU funding. Wile TQU construction 3 Beeter with Cheesh’'na Tribal Council. [|'ma council
4 funding began in 2021, the BIE has not requested an | 4 nenber. \&'re a conpacted Tribe, and sone of our
5 increase since 2022. Wen they added the funding 5 concerns are A aska needs to have the Bl A regional
6 line to their budgets, a funding increase coul d 6 office. V& need to keep it here.
7 support the |ong overdue study. 7 VW' re a huge state and we have nany
8 There needs to be increased comuni cation 8 snaller Tribes, and we're all an underserved region.
9 between the different agencies within the Dd, 9 And the local staff, they understand the uni que
10 specifically between BIA and BIE  This increased 10 needs of A aska communities, and they need to act
11 commni cation coul d increase transparency and 11 without the red tape and bureaucracy.
12 overall efficiency within the department. 12 Tribes need to be involved in any
13 Lastly, how can the Indian Affairs 13 deci sions about any specific proposed reorgani zation
14 optimze its functionality and effectiveness to 14 or cuts to BIA especially trust responsibilities to
15 Tribes? The TQU Act includes an endowrent for TOk |15 the Tribes. Need to address the current funding
16 fromthe BE AHEC which is the Amverican Indian 16 structures including identifying efficiency barriers
17 H gher Education Consortium recomrends 17 to expedite funding to the Tribes and Tri bal
18 adnministrative inprovenents to the endowrent that 18 prograns.
19 the department can make, as well as anmendnents to 19 Need to get the funding out without all
20 the endowrent that the departnment can support. 20 the red tape and del ays. Reporting requirenents are
21 For administrative recommendations, we are |21 burdensone for the smaller Tribes, and just doing
22 requesting to de-link the TOOUAA endowrent funds 22 prograns. It holds the programback. You have to
23 fromoperating funds; allow construction and 23 spend so much tine trying to report.
24 renovation as an allowabl e use; recommend a formila |24 The conpetitive grant structure
25 for endowrent distribution not based on TQU s 25 disadvantages the snall and rural Tribes, and the
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1 financial status, and exam ne opportunities to 1 Tribal governments, they're the nost |ocalized
2 develop a systemof stable BIE endowrent funding for | 2 governnent in A aska and shoul d be treated as a
3 recipients that create a degree of financial 3 governnent nanaging its own issues and providing
4 certainty. 4 services.
5 And for the congressional recomrendations 5 The Tribes shoul d be having single direct
6 that BIE can support, elininate the match 6 allocations, and sone of the other prograns that are
7 requirenment for the BIE TOOUAA endowrent by allowing | 7 really inportant to us as a snall Tribe is like the
8 paynent fromsources other than private and Tri bal 8 housing. Subsistence is a priority. That's our way
9 funds, provide the Separate of Interior with 9 of life. It needs to be protected. The roads
10 authority to grant a waiver if a college 10 program The probate is backed up in our state, so
11 accidentally spends the corpus or waiver to allow 11 we need to make sure that we figure out howto
12 TGOk to use corpus in case of energencies, and 12 address that.
13 provide expiration dates sinmlar to the Departnent 13 And | just want to say thank you for
14 of Education endowrent, at which tinme Tribal 14 listening to the Tribes, and hope our words are
15 col I eges woul d not have to repay the federal 15 val ued and hel p support restructuring of the Indian
16 contribution and coul d use their endowrent funding 16 Affairs in a good way.
17 as needed. 17 Thank you.
18 Again, ny nane is Justina Wlhelm ['m 18 BEN DUNCAN  Thank you. So we'll go back
19 with Ilisagvik College, and | thank you for this 19 in the room
20 time. Kwee-nup-a (phonetic). 20 RCB SANDERSON  Thank you. Rob Sander son,
21 BEN DUNCAN So let's go Evelyn, and then |21 Tlingit & Haida Central Council, third Vice
22 1'Il ask 5, 6, 7, 8 9tocone uptothe queue. So |22 President. | have over 25 years of Tribal
23 if you renenber your nunbers, 5, 6, 7, 8, 9, but 23 experience, nost of the tine flying under the radar.
24 EBvelyn, please. 24 | wear nmany hats, and |'mgoing to go on script, and
25 SAM LEVY:  Evelyn, you can go ahead and 25 1'magoing to go off script after, as |'’massuning |
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1 only have just a linited time to speak before you 1 opportunity to serve in many different capacities,
2 today, so much appreci at ed. 2 NCAl, Alaska area vice chair, AFN | served four
3 | amfromthe Haida Tribe, from Hydaburg, 3 years on the Al aska Statew de Suicide Prevention
4 ANaska. So | want to speak about what real Tribal 4 Council under Governor VMl ker, vetted by his team
5 governance | ooks like, not in theory but in 5 and that is one thing that we really need to pay
6 practice. Tlingit & Haida is a national nodel for 6 attention to.
7 conpacting and consolidation of services, but that 7 Every commnity in this great state of
8 not did happen by accident. 8 ours, every comunity has lost at |east one person,
9 It took decades of work, advocacy, and 9 okay. The nunbers are staggering. They're going up
10 intentional investment in our capacity as a Tribal 10 nore and nore. W& re-wote the nanual. |t had one
11 government. At one time the BIAhad a full-service |11 faithinthere. Nwit has all cultures and faiths
12 office in Juneau. Over time -- has entered into 12 in that manual, but that does not seemto be
13 conpacts and other contracts under this as we took 13 working. So I'mcalling on the powers that be
14 on nore and nore of these services. 14 before us to do what they can to hel p us conbat that
15 V¢ don't doit toreplace the BIA W did |15 dark scourge.
16 it because we had the capacity to infrastructure, 16 Tribes here in A aska take | ess than one
17 and nost inportantly the trust of our communities. 17 percent of the total take of subsistence, and |
18 Today we operate over 30 departnents, enploy over 18 don't really like that word, but that’s the word we
19 500 staff, and manage $100 mllion budget. 19 use when we are out there practicing our pay of
20 V¢ provide social services, public safety, |20 life.
21 workforce prograns, child welfare, Tribal court 21 Now, if the federal government just took a
22 operations, nuch of which were once handl ed by 22 step back and actual ly | ooked at how we |ive our
23 federal agencies. It's just not conpacting, that’s |23 Iife and how we have provided for our famlies for
24 full spectrumTribal governance in action. 24 centuries here, it would actually take what they
25 Let ne be clear. It wasn't the Bl A 25 assune was a burden to them on regul ating the
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1 downsizing that nade things better. It was 1 Tribes.
2 investnent in Tribal capacity. Restructuring Indian| 2 If the government just let the Tribes go
3 Affairs should be about neeting Tribes where they 3 after and practice their way of life on that one
4 are, not assuning one nodel fits all. 4 percent, they woul d actual |y save thensel ves noney.
5 Wiat worked for Tlingit & Haida nmight not 5 You think about that. Less regulations, |ess noney.
6 work for others, or other parts of Alaska. That's 6 Were is the damage being done at? It's
7 why the federal staff in our regions still natter. 7 being done at the state, the federal |evel on our
8 That’s why Tribal Consultation and |ocal decision 8 peopl e being able to put food on our table because
9 nakings natter. 9 there’'s too damn nuch red tape going around. You
10 Efficiency does not come fromecutting 10 have to do this, you have to do that.
11 corners or collapsing offices. It comes from 11 And finally, you know, we're going to talk
12 investing in Tribal Nations and trusting us to lead. |12 about fishing here, just alittle bit here. Qur
13 What Tlingit & Haida needs nowis sustained support |13 people are losing their fishing rights at an
14 for conpacting technical assistance for smaller 14 alarmng rate here, not only in Wstern A aska, the
15 Tribes that want to followthis path, and neaningful |15 interior, but al so Southeast A aska.
16 coordination across DA, USDA EPA, FEMA and others |16 | think Interior, the Bl A has the pover to
17 because sovereignty doesn't stop at BIA 17 influence the powers that be in this industry. Qut-
18 W are living proof that Tribal 18 of-staters, people that cone up and hunt and fish in
19 governnents can operate full-service systens with 19 our great state, they have nore rights than we do.
20 better results when the federal governnent stops 20 They really do, you know You think about that.
21 trying to manage and provide the service for us to |21 And a lot of the regulations that are put
22 lead. The question, whether this admnistration 22 on the Tribes are based on the need of the outside
23 about build on that success or retreat into top-down |23 people that cone and fish and hunt in our land, in
24 nodel s that have al ready failed. 24 our territories. |'ve been a participant in the
25 Now, going off script. 1've had the 25 North Pacific Fisheries Managenent Council for 25-
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1 plus years. 1 is a buyer, which we believe will be China. And
2 I've learned a ot froma very snart man, 2 that mne is so colossal, that would make the Pebble
3 ny father. He talked about this to nme when | was a 3 look snall.
4 young kid, of what was coning, because of the red 4 Do your homework. Look at it. And these
5 king crab crash that happened in the Qulf of Alaska. | 5 are the nines that we' re |ooking at and protecting,
6 Nobody learned that |esson. There were timnmes when 6 and trying to protect our rivers here, | nean down
7 we were attending a North Pacific Fisheries 7 there in Southeast A aska, the Una, the Stikine, the
8 Managenent Council when there were only two Tribes 8 Taku, the Chilkat, the Chilkoot, the Al sek, and nost
9 inthere. V¢ were trying to sound the alarm but it | 9 inportantly |'mgoing to ask ny Tribal brothers and
10 wasn't being heeded. Now look at where we are at 10 sisters that live up inthe interior, pay close
11 today. 11 attention what’'s going on in the Yukon Territory and
12 It's devastating our people. It’'s 12 in British Colunbia, because it’s conming your way,
13 devastating the sea floor, and, you know, | hope 13 you know. Trust ne, it is.
14 that Interior has the power or the wherewithal to 14 V' re finding high levels of selenium
15 engage with Congress on what’s going on out in the 15 belowthe Red Chris Mne on the Stikine Rver, which
16 Bering Sea and the Wstern Qulf of Al aska and the 16 is on the Canadian side but flow ng into Southeast
17 Central Qif of A aska, and not over in our area, 17 Aaska by Wangel |, Aaska, and other toxic mnerals
18 the Eastern Qulf of A aska where trawing i s not 18 that are used, or chenicals that are used to break
19 permitted right now, but who is to say that they' Il |19 wup the rock to get at the precious mnerals that
20 take that off the plate and go after our area next. |20 they re |ooking at, copper, gold, whatever.
21 Since 2017 they have killed off what we 21 Sowith that, inclosing, along with HiS' s
22 believe to be over 20 orcas, killer whales. That's |22 releases that they want a healthy America, let’s
23 ny clan, but yet it’'s alegal take. Vénton waste, 23 give themwhat they want. Let our peopl e practice
24 kicked off over the side, but we as Alaska natives, |24 their food. Let thempractice their way of life.
25 if we go out and take one halibut over the linit, 25 Llet's let themget their fish oils the natural way,
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1 we're net at the dock, we're chastised, sonetines 1 right, instead of having to go to the store and buy
2 our gear taken, our boats tied up, this and that. 2 fishoil pills.
3 You | ook at the weekly reports on the NOMA | 3 Let themhunt. It would save the
4 website, and those nunbers that are taken off that 4 government untold mllions of dollars just to let us
5 website we believe are an undercount of what they’'re | 5 practice our way of life instead of having us
6 taking out there in the Bering Sea and in the 6 regulated right out of the -- 1’mdon’t know the
7 Vestern Qulf of Aaska, where they can kill off 7 correct word for that is, but they re regulating us
8 10,000 Chi nook sal non every ot her week, and our 8 right off the dinner table.
9 people can't even fish in our rivers here in Alaska. | 9 So with that, | thank you for your tine.
10 And lastly, transboundary rivers, okay. 10 Good af t er noon.
11 That's just a big a threat to our Native people 11 BEN DUNCAN  Let’s keep going. You have
12 living here not only out Vést in the interior, but 12 6, 7, 8 9, and you mght see sone activity
13 in Southeast. Let ne tell you, down by Ketchikan 13 happening. Speak into the mc. Folks are having a
14 where | live. 1'mnot fromKetchikan, | livein 14 little bit of challenge online hearing, so we're
15 Ketchikan. |'mfromthe Haida Nation. | live in 15 going to do some technical solutions. Nothing
16 Hydaburg. 16 should -- don't be distracted by that.
17 Tlingit & Haida has been invested in 17 NATHAN LQJEWBKI:  H, ny nane is Nathan
18 transboundary for years now. A lot of you have 18 Lojewski. |'mthe Forestry Director with
19 heard about the Pebble Mne. W& knowthat, but let |19 Chugachmut. V&' re a Tribal consortium ¢ serve
20 ne tell you, just because it’s in a different 20 seven Tribes in the Chugach region of Aaska |
21 country doesn't mean it’s less of a threat. 21 think we've already heard A aska has about 40
22 Ckay. Let's talk about the KSMMne, 85 22 percent of the Tribes in the nation.
23 mles to the east of Ketchikan, 25 mles inside the |23 Qur Native allotnents in the state nake up
24 Canadi an border, the Kerr-Sul phurets-Mtchell Mne. |24 approximately 1.2 mllion acres, and those are snal |
25 The infrastructure is already there. Al they need |25 parcels of approxinately 160 acres each.
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1 And | want to focus on trust services for 1 V¢ need the ability to use our 638
2 this Consultation. In our region we have about 63 2 conpacts and contracts to support our crews in the
3 MNative allotnents, and about the sane nunber of 3 state. In Alaska we have about 11 of our 23 crews,
4 townsite lots where our people live and have their 4 are Tribal crews, and many of us are funded through
5 hones and our communities. That's approxinately 5 our sub governance conpacts.
6 10,000 acres. 6 V' re concerned that the proposed budget
7 V¢ need a know edgeabl e | ocal staff at the | 7 fromthe Trunp adninistration is proposing a
8 BIAto deliver trust services. Chugachnmut has been | 8 consolidation of all federal firefighting into one
9 conpacting those trust services through the 93-638 9 agency, and we're worried that we mght |ose the
10 contracts and conpacts for decades, but there are 10 ability to use 638 contracts and conpacts if that
11 certain processes that the Bl A holds and does not 11 consolidation happens.
12 let the Tribes take. 12 If it does happen and we still have that
13 And so those, we need the |ocal and 13 ability, that would be a great thing. Qur
14 know edgeable BIA staff to be able to fulfill our 14 experience with other DA agencies who have the
15 duties and get projects done. 15 ability to use those sorts of agreenents is the
16 (e inportant project we have in Port 16 awarding officials or granting officers aren't
17 QGahamand Nanwal ek is a new airport that's beenin |17 willing to do it because they don't know or are not
18 the works since 2005, so nearly 20 years ago, and 18 confortable with those authorities.
19 just three weeks ago we had multiple fatalities in 19 V¢ have worked with the U S. Forest
20 an airline accident, and one personis still inthe |20 Service and the Departnent of Ag. V¢ re one of
21 hospital here in Anchorage. 21 three Tribes in the Nation to enter into the first
22 That project has needs through probates, 22 od Neighbor Authority Agreenents for doing work on
23 SHPO surveys, NEPA archeol ogical, and so we need a |23 the Chugach National Forest, so there are other ways
24 local Aaska based staff who can do those services 24 we can do work.
25 so we can nove these projects forward. 25 The Forest Service has the ability to use
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1 Saff in Aaska understand the ANCSA and 1 638 contracts. That was authorized through the 2004
2 ANLCA Alot of staff inthe lower 48 don't. And 2 Tribal Force Protection Act, but it requires trust
3 sone of our BIArealty functions require live 3 lands to be adjacent or in close proxinity to the
4 signatures on docunents, and a renote |ogistical, 4 National Forest system which isn't really the case
5 like, puzzle to get a signed docunent in a village 5 in nost of A aska.
6 where the airport is unsafe, there’s not a notary 6 So | guess in closing, from Chugachni ut,
7 public maybe. W have to fly soneone out, charter 7 we have two priorities, for providing trust services
8 aircraft. 8 isone. V¢ need |ocal A aska staff at the BIA so
9 Alot of federal enployees can't charter 9 that we can provide our services to our people.
10 aircraft because of regulations in the governnent. 10 And we request that the government still
11 It's extremely conplicated and difficult. So having |11 maintain the ability to fund Fields Agreenents
12 staff in the state who understand the realities of 12 through 638 regardl ess of where the fire and fields
13 Aaska is very inportant for our Tribes and for 13 function is located within the federal government.
14 providing our services. 14 Thank you.
15 Another programthat we operate that | 15 CYNTH A PETERSEN  Gon- as- chi sh (phoneti c)
16 haven't heard fol ks talk about is Wldland Fire and |16 to the Dena ina for allowing us to speak on their
17 Fields Program In Aaska we have 40 seasonal 17 land. (Speaking Native Anerican |anguage.) M nane
18 firefighters on our two crews, the Yukon crew and 18 is Qynthia Petersen and | serve as the President of
19 the Denali Wldland Fire Mdule. 19 the Yakutat Tlingit Tribe, a federally recognized
20 V¢ don't receive any suppression funding |20 Tribe on the northernnost part of Southeast Al aska.
21 through the BIAor the DA. That comes through the |21 | amhere today to advocate for neaningful
22 State of Aaska through a cooperative agreenent, but |22 structural changes that honor our inherent
23 all of our work when we're not on fire assignnent is |23 sovereignty, and i nprove the efficiency, equity, and
24 funded primarily through 638 conpacts through the 24 accountability of our governnent-to-gover nnent
25 BA 25 relationship.
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1 V¢ appreciate the Departnment of Interior’s | 1 to support regional place based co- managenent
2 efforts to engage Tribes in dial ogue regarding the 2 frameworks where Tribal governnents are recogni zed
3 Executive Order on governnent efficiency, EO 14210. 3 as equal decision makers, not nerely stakehol ders.
4 This effort nust be guided by the principles of 4 For A aska Matives, subsistence is not
5 self-governance, cultural survival, and the 5 recreation. It is survival, identity, and
6 protection of our Hashagoon, our ancestral ways of 6 resilience, yet federal and state regul ations too
7 life. 7 often override our rights, dininish traditional
8 True efficiency neans putting decision 8 harvests, and prioritize outside comercial
9 naking closer to the peopl e by enpowering the Tribes | 9 interests.
10 as the primary stewards of their |ands, service 10 The Situk R ver Chinook fishery, for
11 providers, and partners. The Yakutat Tlingit Tribe |11 exanple, continues to decline while state actions
12 has long worked toward the vision of operating our 12 neglect the urgent need to co-nanage and enforce
13 own school s. 13 sustainable practices. W urge Indian Affairs to
14 Tribal control over education is critical |14 elevate Tribal subsistence rights as a protected
15 to reversing the long terminpacts of the policies, |15 federal trust responsibility.
16 and inproving outcormes for Native students. Qur 16 Restore full Tribal managenment authority
17 stateis failing our youth. Famlies are |eaving 17 under the Alaska National Interest Lands
18 our community in search of better opportunities. 18 Conservation Act, ANLCA Increase funding and
19 V¢ urge the Indian Affairs to create 19 staffing for Tribal fish and wildlife departnents.
20 direct funding streans that Tribal education 20 Provide legal support for Tribes defending
21 departnents, not reliant on LEAS or states to 21 traditional use rights in adninistrative and
22 support the operation of Tribal schools, inmersion |22 judicial settings.
23 prograns, and vocational pathways. 23 V¢ recomrend establ i shing a dedi cat ed
24 Renove federal policy barriers such as the |24 office of Tribal subsistence and wldlife managenent
25 Ted Stevens rider that blocks BIE funding frombeing |25 within Indian Affairs, with both regul atory
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1 wused in Alaska. Fund teacher certification prograns | 1 authority and robust funding to support Tribal
2 in workforce devel opnent, and | ndi genous val ues and 2 enforcenent and restoration.
3 cultural responsive curricul um 3 Despite countless funding prograns, Tribes
4 Qur recommendation is to expedite 4 are too often overwhel med but duplicative processes,
5 conpacting authority for Tribal education and the 5 unclear eligibility rules, and burdensone reporting
6 establishnent of the dedicated Tribal Education 6 requirenents. Eficiency should not nean cutting
7 CficewithinIndian Affairs to support self- 7 services, but making the federal systemnore
8 deternmned governance, especially in regions where 8 responsive to the needs of the Tribal governnents.
9 public schools have failed our Native students. 9 V¢ recommend sinplifying indirect cost
10 For generations, we have been stewards of |10 negotiation processes, increasing the use of master
11 these lands, long before federal jurisdiction, yet 11 agreenments and pre-approved scopes of work.
12 federal land managerent policies often restrict 12 Developing a single Tribal grants portal across
13 Tribal authority, even over areas of deep cul tural 13 interior agencies to reduce fragnentation.
14 and historical significance. 14 V¢ recommend creating a Tribal
15 V¢ request Indian Affairs coordinate with |15 adnministrative reformtask force to identify cross-
16 the USDA Forest Service to formally recognize Tribal |16 agency inefficiencies, propose regul atory
17 co-managerent and expand | ndi genous stewardship 17 sinplifications, and co-design solutions with the
18 agreements. The Department of the Interior 18 Tribal |eaders.
19 streanmined the process for Tribes to assume real 19 Behavi oral health is central to overall
20 property title, conservation nanagement 20 health in our commnities, especially in A aska
21 responsibilities, and ecosystemrestoration efforts. |21 Native Villages where intergenerational trauma,
22 Fundi ng be prioritized for |ndigenous 22 isolation, and systematic negative have taken a toll
23 climate resilience projects that blend scientific 23 onthe famlies and the youth.
24 and traditional ecol ogical know edge. V¢ reconmend |24 The Yakutat Tlingit Tribe is working hard
25 restructure Indian Affairs natural resource prograns |25 to provide culturally grounded wel | ness prograns,
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1 but we face persistent funding gaps, rigid 1 has proven that when given the tools and authority,
2 reinbursement systens, and a shortage of |icensed 2 we can lead. V¢ can educate our childrenin their
3 providers willing to stay in rural A aska. 3 language, heal our lands, and feed our people from
4 V¢ urge Indian Affairs and partner 4 our waters, but we need the federal governnment to
5 agencies to expand funding eligibility for Tribes to| 5 walk alongside us, not ahead of us, and to fully
6 operate integrated behavioral heal th prograns 6 recognize the rights we have al ways hel d.
7 including substance use recovery, suicide 7 V¢ call on Indian Affairs to nodernize its
8 prevention, and traditional healing. Alow 8 systens, not by reducing its presence, but by
9 behavioral health conpacting under | SDEAA for Tribes | 9 expanding Tribal authority to govern, manage, and
10 ready to take on that responsibility. 10 thrive in accordance with our cultural val ues.
11 Qeate nental health infrastructure grants |11 Gon- as- chi sh (phonetic) for taking the
12 for rural Tribal clinics and wellness centers, 12 time to listen. Thank you.
13 support training and licensing pathways for Native 13 BEN DUNCAN  Just cone up, we'll do 9, and
14 providers enbedded in their own communities. 14 then we had built in kind of a break in transition
15 V¢ recomrend behavioral health be 15 around 1:00, so | think we'll try to get as much as
16 recognized as an essential pillar of the Tribal 16 we canto --
17 sovereignty and public health infrastructure. 17 TRACY CHARLES-SMTH  I'1| be fast.
18 Expand conpacting authority. Streamine 18 BEN DUNCAN Fast is great. |'mnot going
19 credentialing, and invest in culturally based 19 to cut you all off. | promsed that at the
20 systens of care that work for our communities, not 20 beginning, so we'll probably take a break at 1:00,
21 just within them 21 nmaybe a truncated break, 15 nminutes to get up, nove
22 True Tribal sovereignty includes not only |22 around, and then we'll cone back and try to get as
23 the protection of our lands, but the right to manage |23 nuch as we can, and then nove into the other
24 and benefit fromtheir natural wealth, on our terns. |24 session. Does that work for folks? Ckay.
25 R ght now mneral |easing, |and 25 SAMLEWY: | hate that we're running out
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1 nmanagenent, and permtting often fall under federal 1 of time, and | don't want to put folks off. It's up
2 agencies |ike BLMwi thout Tribal consent or 2 toyou If youwant to break, we can still have a
3 participation. 3 break, but if you want to just roll through so we
4 The Yakutat and many Tribes are seeking 4 have an extra half hour, that’s fine too.
5 authority to review approve, and deny nineral 5 BEN DUNCAN  Yeah, | think we have,
6 exploration and extraction on or near our Tri bal 6 between our -- just for our court reporter, we've
7 lands. Reclaimand restore |ands previously harned 7 got potentially a hungry tech guy, water and coffee
8 by extracted industries. Develop renewabl e energy 8 flow ng through our bodies -- yeah, yeah. Ckay.
9 and carbon credit projects grounded in Tribal 9 Yes, we got it. Solet’s get through
10 wval ues. 10 this. W’'Il take our break at 1:00 for about 15
11 Recei ve revenue sharing on direct benefit |11 minutes, but let's keep going.
12 fromfederal mneral |eases on Indi genous 12 TRACY CHARLES-SMTH  And as | stated when
13 territories. 13 | first got here, you know, we have a lot of Tribal
14 V¢ recommend Indian Affairs work with 14 |eaders here, and we're | eaders. V& should be given
15 Tribes and Congress to expand Tribal authority over |15 preference over Native organizations and col | eges
16 lands, minerals, and permtting functions currently |16 and all that to say our piece.
17 held by BLMand others, and pilot Tribal |and 17 V¢’ ve been, you know, we’'ve travel ed
18 managerent authorities in key regions. 18 thousands of mles and spent a lot of noney, |ike
19 The Yakutat is not asking for |ess 19 the lady said. (Speaking Native Arerican |anguage.)
20 government. V@ are asking for the right kind of 20 Tracy Charles-Smth.
21 governnent, one that centers Tribal sovereignty, 21 M name is Tracy Charles-Smth. |'mfrom
22 invests in our well-being, and recognizes us as the |22 the Native Village of Dot Lake where | serve as
23 right stewards of our children, lands, and futures. |23 President. M band is Nal -bay-chi shu (phonetic). |
24 W ask that Consultation leads to 24 fall onthe red paint side. V&' re the grandchildren
25 transformation, not just acknow edgenent. Yakut at 25 of the seagul|.
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1 Thank you for allowng this Consultation. 1 Frenmin. | aman elected council nenber for the
2 Tribal Nations have had an ongoing relationship with | 2 Village of Dot Lake, and | just wanted to address
3 the United States since its creation. Like in any 3 the second point on current funding structures.
4 relationship, conmunicationis key to our 4 So specifically, federal funding for
5 governnent -t o-governnent rel ati onship. 5 Tribal prograns are pretty disrupted and del ayed in
6 Tribal Consultationis aright, and we 6 alot of cases in snaller communities where there
7 cone here today as righthol ders, not nere 7 are lack of connectivity, decreased nail services.
8 stakehol ders, to work together to find consensus on 8 There's delays in rolling out prograns
9 issues that inpact us all. W are grateful for that | 9 because, you know, they didn't get the funding on
10 right to consult with the government. 10 time. They didn't get a notice saying that there
11 Tribal Consultation is nost efficient for |11 was a delay init, so you know, it doesn’'t |ook very
12 the federal government, and nost effective for 12 great when you're trying to rely services to a
13 Tribal Nations when there is transparency and clear |13 comwnity that are your relatives, that are your
14 purpose of scope. 14 famly menbers, that are community nenbers that work
15 Wi | e we have cone here today as prepared |15 in close relationships with your Tribe on why you
16 as we can be, the reality is that the scope of this [16 can't fulfill a service.
17 Tribal Consultation as laid out in DA's DILL and 17 You say you' re going to doit. Ve want to
18 addenduns, is enormous and has evolved. It is very |18 be able to make sure that we can fol | ow through on
19 difficult to come to a session like this with weeks' [19 the stuff that we are staying we're going to do in
20 notice and be expected to tal k about every issue 20 these comunities, and if there's delays in funding,
21 abstract. 21 there's delays in awards being given out. |If there
22 Tribal Consultations nust take place 22 are different issues on the platforns that these
23 before a decision is made. And you all know Tribal |23 grants come through, nothing is more frustrating
24 news travel s faster than Ti kTok news. 24 than working on a report and your connectivity going
25 V¢ have heard that under the Department of |25 out, and then having to re-start over and over
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1 CGovernnent Efficiency, DOXE, initiatives reports 1 again. Nothing is more frustrating than that.
2 that 22 percent of the Bl A and Bureau of Trust Funds | 2 And it creates an environnent of not just
3 adnministration enpl oyees have accepted buyouts or 3 frustration, but lack of efficiency. | nean, if ['m
4 early retirenent offers. Reports also indicate that | 4 going to have to wite the same report five tinmes,
5 these reductions have led to the elimnation of four | 5 that’s not efficient. And | know that's kind of why
6 BlAregional director positions. 6 we are here, istoreally look at the efficiency of
7 Can you confirmwhet her these positions 7 things noving forward.
8 have been permanently elinmnated? Additionally, 8 If at the BIA offices there's been a
9 does the BIA plan to reduce the nunber of regional 9 reduction in force and we can't get ahold of people,
10 offices nationw de? How does the department intend |10 that again is not efficient. It's very expensive to
11 to maintain effective regional |eadership and 11 fly into the hub communities fromthe snaller ones
12 support for Tribal Nations amdst these staffing 12 off the road system to try to find sonebody to talk
13 changes? 13 to.
14 Tribal Consultation nust take place before | 14 | know a | ot of smaller communities are
15 a decision is made. The admnistration nust 15 facing some pretty significant cuts in their federal
16 prioritize the delivery of services and funding to 16 funding, and it’s just going to nmake it harder in
17 Indian country as mandated by trust and treaty 17 the long run.
18 obligations, and any effort to restructure Indian 18 Tribes know what works best for their
19 Affairs. 19 geographical |ocation, for the folks that they work
20 V¢ ask that you directly fund Tribes. 20 with, and it may not follow a subscribed script
21 W're often in conpetition with Native organizations |21 comng fromthe East Coast. It may | ook good on
22 and other entities for funding that hel p our people, |22 paper, but in practice, unefficient, absolutely
23 and who best to hel p our people than the people that |23 inefficient.
24 know t hem 24 So sone of the reconmendations that |
25 CARY FREMN Hello, ny nane is Cary 25 would like to put forth is advanced appropriations
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1 for funding comng directly to Tribes specifically. 1 flexibility and reduce the bottl eneck.
2 I would love to see sone direct funding 2 Tribal liaisons. Expand the nunber of
3 for Tribal justice in this state specifically, 3 liaison officers who are culturally conpetent and
4 because what we've seen, what we've |ived through, 4 famliar with the Al aska Native governance gui dance.
5 and what we knowis that it doesn't work. So | know| 5 Resource sharing. Shared service nodel s (audio cut
6 everybody is chonping at the bit to have |unch, but 6 out). Shared administrator services such as HRIT
7 leaving it with Tribes is the nost efficient way 7 procurenent across multiple Tribal offices to reduce
8 forward. 8 overhead.
9 And at the end of the day, like we still 9 Dgital resource libraries. Ceate
10 get stuff done. If we don't have funding, guess 10 centralized digital platforns for grant tenplates,
11 what? W're still at work. VWe're still working. 11 conpliance guides, and training materials accessible
12 \¢ are still having to answer to our Tribes, answer |12 to Aaska Tribes. Processing inprovements, realtine
13 to our commnities. 13 communication tools (audio cut out) digital
14 Thank you. 14 platforns such as dashboards and multiple apps for
15 SAM LEVY:  Thank you very much. W're 15 realtinme updates on funding and conpliance, and
16 going to go over to our virtual participants. So 16 program changes.
17 Dean, you'll be our first coomenter. David, you 17 Feedback loops. Institutionalize
18 will be up next, and Kevin you will be after David. |18 recommended feedback nmechani sms fromTribes to Bl A
19 Dean, I'mgoing to go ahead and ask you to |19 to continuously refine the processes. Consolidation
20 unmute. You can go ahead and unmute yourself, turn |20 in prograns and offices. Programintegration.
21 your canera on, and start your conment. 21 Merge overlapping perhaps, i.e. housing and
22 DEAN BARLIP:  Hello, ny nane is Dean 22 infrastructure under unified nanagement to reduce
23 Barlip. |'mthe (audio cut out) admnistrator for 23 duplication.
24 Native Millage of Chitina. Thank you for the time |24 Pilot projects. Vént pilot prograns in
25 today. Get right into ny coment. 25 select regions to have consolidation strategies
Page 123 Page 125
1 The recommendations to inprove |ndian 1 before farther inplementation.
2 Afairs’ efficiency through staffing changes, 2 Thank you for your tine.
3 resource sharing, process of inprovenents and 3 | have -- there’s going to be other
4 potential (audio cut out) of prograns and changes 4 commentary, right, for the other questions?
5 that | just want to start off by saying | hope that 5 BEN DUNCAN  Yes.
6 the federal governnent doesn’t nake the sane 6 DEAN BARLIP.  Ckay. Thank you for your
7 mstakes that they nade with Region 9 with BIA 7 tine, then.
8 And EPA Region 9, they didn't ness with 8 BEN DUNCAN  Thank you.
9 the funding, but they cut the funding to the project | 9 SAMLEWY: Al right. David, you are up
10 manager to the EPA Region 9, so they effectively cut |10 next. You can go go ahead and unmute, and start
11 out the internal enployees that process the 11 your conment.
12 paperwork that released the funding to the Tribe. 12 DAVID.  (Speaking Native Arerican
13 And now, you know, and Region 8 and (audio |13 language.) M nane is Man Oh Top O The Fort, and |
14 cut out) are going to assune those responsibilities, |14 conme fromthe People of the Pleasant Fjord. | live
15 so that’s going to slow down the communication with |15 in Chilkat Village of K ukwan, and I’ mone of the
16 an Alaskan Tribe, so | hope that any changes or 16 council nenbers there.
17 staffing changes to not effect the self- 17 Qur President Hotch has spoken, and | just
18 determnation specialists within BIA 18 would like to add a couple things in regards to
19 So other ideas we had were de-centralizing |19 things I’'ve heard, and as far as trust
20 staffing authority and power in regional and |ocal 20 responsibility and fiduciary responsibility.
21 BIAoffices in Alaska to make qui cker (audio cut 21 V¢ have requested DO and BLMallow us to
22 out) decisions tailored to Tribal needs. 22 sit inwth their expert consultants as we do not
23 Qoss-training staff. Train personnel 23 have the financial capacity to hire our own
24 across miltiple programareas such as natural 24 consul tants.
25 resources, education, and housing, to increase 25 In fact, whatever the workforce efficiency
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1 and productivity comrent period, |1'd kind of like to| 1 speaking of which, in regards to the protections of
2 hear alittle bit nore about what are we facing, you | 2 the D1 lands, well, we’ve had sone agreenents here
3 know, fromthe BIAdirectly as far as any kind of 3 and sone contracts. And usual |y when we have
4 cuts or changes in our funding. 4 agreenents and contracts, there is discussion, a
5 | amgoing to speak as a nmenber of the 5 negotiation that’s to be had when things change.
6 Tribe that has worked the 638 prograns in our Tribe 6 Yet, | don't feel |ike there has been much
7 as a young man 20-sone years ago, and spent a lot of | 7 of that, at least inny lifetine. | was bornin
8 tine, seven days a week, even past the hours they 8 '79. | amnot a nenber of any corporation. | don't
9 were able to pay ne, to make sure things are done on | 9 have shares to anything. M community is what |
10 time, because there is a schedul e set for us. 10 belong to. I1'monly one person out of 75, and |
11 | did not make enough money to really take |11 can't speak for absol utely everybody, even though
12 care of nyself financially in this expensive state 12 1"ma council menber.
13 of Alaska. It takes a lot of noney to bring in 13 But | am speaking from experience, just
14 groceries and all kinds of other goods that people 14 like our president says, it would be nice to have a
15 liveon. Sowe live onthe land. The |and, 15 personal consultation with BIAin regards to this,
16 everything has a yaqua-hegu (phonetic) spirit. Ve 16 because | still haven't heard about these cuts. And
17 respect the land. V@ live on that land, yet we 17 | would like to have sone kind of accountability to
18 don't exactly have the rights that we should have on |18 the D1 lands and agreenments we had on this, with
19 this land. 19 our state.
20 V¢ don’t exactly have the place that we 20 V¢ shouldn’t be losing our rights that we
21 can speak our own truth as experts of our own 21 have established. V¢ shouldn’'t be |osing the
22 people, like Section 106 states. 22 funding that we have established. V¢ should be on
23 | feel likeinthis case, with 23 the conversation when things change. It's tine for
24 responsibility there comes accountability, and 24 the federal government, in ny opinion, inny
25 previously in the 106 process our Tribe has been 25 observation, to start working with us on making
Page 127 Page 129
1 told that our culture is our bones and our tools, 1 progranms instead of making themfor us, without the
2 rather than our living culture, even though the 2 Consultation process.
3 bones that they were | ooking for are the people that | 3 M/ comrentaries are not coming froma
4 pass down the culture that we have today, |ike that 4 place of malice. It's conming froma place of
5 vyaqua-hegu (phonetic) that lives in all things | 5 struggle. 1'mjust asking to be nore than heard,
6 nentioned. 6 but to be considered in whatever plans is coning up
7 Ve didn't just make it up. And for us, to| 7 inthe future with our Tribes and our funding.
8 have this kind of Consultation that’s neaningful, 8 Thank you.
9 being that we are the experts, | feel |ike we need 9 SAMLEVY: Al right, thank you.
10 to hear alittle bit more that’s going on with these |10 Kevin, you are up next. And Mabel, you
11 progranms and how funding is going to change. 11 will be right behind Kevin.
12 It's going to affect our people even nore |12 Kevin, you can go ahead and unmite.
13 so immensely. \¢ are a Tribe that has 75 peopl e 13 You' re wel cone to turn your canera on if you d like,
14 left here in this commnity, and we have many hats 14 and start your comment.
15 in our government. Sone of the positions | hold 15 KEVIN GINTER  Hello. Can everybody hear
16 don't even have a title toit for nyself. ¢ just 16 ne?
17 got to do the work, and that’s with the current 17 BEN DUNCAN V¢ got you.
18 funding situation for the past so many decades. 18 KEVIN GNTER  Ckay, perfect. So | got
19 So in this commentary, workforce 19 invited to this. M nane is Kevin Qunter. | amthe
20 efficiency and productivity, how nore efficient do |20 ad hoc conmittee spokesperson for the Tetlin Tribal
21 our Tribes need to get? How much productivity do we |21 nenbers. That has stuff that’s going on, but I'd
22 need to bring forth until it's efficient and 22 like to talk about consent.
23 productive enough? 23 Consent is really a key topic with what's
24 Losing funding is just going to make that |24 going on. Qonsent nerely isn't just about asking
25 process much harder for our way of life. In fact, 25 for permission. It's about ensuring continuous
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1 information and genuine invol venent agreenents with 1 | can really keep on going. Violations of
2 the phrase, no neans no, becomes a profound and 2 Aaska Native ains Settlement Act, if you want to
3 sinple, yet reninds us of the consent we shoul d 3 throwthat inthere, but alot of it has to do with
4 always immediately and fully respect. 4 how peopl e attack funding. And you start |ooking at
5 Wth that being said and everything going 5 abillion dollars and how sonebody is going to try
6 on, ny concern was with the pernmtting, the fast 6 to skin that up.
7 track permtting, how things are happening, and how | 7 Now, they're not going to ask for consent
8 consent gets stripped away fromthese Tribes that 8 for any of these Tribes to goin there. They're
9 are actually -- it's very vital for their survival. 9 going to go ahead and actively take what they need
10 You got the 1940 | RA whi ch had happened, 10 to. Like for Tetlin, for instance, how we've | ost
11 and that was the law of the land, where all these 11 or Tribal government. Wé lost a piece of |and
12 Tribes had to sign the constitution, and there was 12 that’s pretty much the size of Rhode Island that was
13 no way these laws coul d ever be changed, unless it 13 actually a congressional |and patent to where these
14 went through the Secretary of Interior with consent |14 mning operations had went in there and stripped it.
15 fromthe Tri bes. 15 In 2019 they stripped us of all our |aws
16 And then in 1970, the Alaska Native Qains |16 wth their contractors. And they re-wote
17 Settlenent Act cane along and had changed these laws |17 everything to narginalize two-thirds of our entire
18 without the consent of the Tribes to begin with. So |18 Tribe fromvoting.
19 nowthat brings you up to the 14th amendnent of the |19 So when you want to do these expedited and
20 Wnited States Constitution where you have equal 20 energency pernitting, please consider consent for
21 protection under the |aw 21 all the Tribes. Those are the peopl e who need to
22 So it becomes a very di sadvant aged 22 really be heard, and those are the invisible people.
23 situation for the A askan Tribes here to where the |23 That’s kind of all | wanted to say. |
24 AN aska Native Qains Settlement Act does put us 24 didn't want to take up too much tine.
25 right directly under the State of A aska, whose 25 BEN DUNCAN  Thank you, Kevin.
Page 131 Page 133
1 intentions is not always for the benefit of the 1 SAM LEVY:  Mabel, you're up next. And
2 Tribes in general. 2 Christine, you'll be after Mabel.
3 During this whole situation of what | have | 3 Mabel , you can go ahead and unmute
4 been kind of undergoing and discovering is that I'm | 4 vyourself, and begin your conment.
5 starting to find out that with permtting, things 5 MABEL BALDWN SCHAEFFER  Good af t er noon,
6 like that, that noney does becone a situation of, 6 everybody. M nane is Mabel Bal dwi n-Schaeffer. ['m
7 whereis it going. Andit’s not intended for what 7 a Tribal nenber of the Native Village of Kiana, and
8 it was intended for. 8 ny formative experiences are centered in ny Inupiaq
9 You | ook, for instance, in these nning 9 culture and the Al aska Native subsistence activities
10 projects that are happening with the Anbl er Road 10 and traditions.
11 project, the Mntrose project where you' ve got up to |11 ["man Alaska Pacific aluma with a
12 a billion dollars being spent in ways that it should | 12 Bachelor of Arts in Sustainability Sudies, and a
13 not have been being spent, considering that 13 MNaster of Science in Environnental Science. Wiile
14 taxpayers are the ones who are contributing to it. 14 at APU I focused on real world projects in the
15 Were | found $25 nillion in one instance |15 Fisheries Aguatic Science and Technol ogy Lab |ed by
16 that was hidden with the DOT. |'ve had to go and 16 Dr. Brad Harris.
17 reach out to sorme federal officials totry to get 17 In the spring of 2021, | became the first
18 some help in this situation, but what really is 18 Tribal Research Coordinator at the NOAA Fisheries in
19 inportant about that consent, that all these Tribes |19 Aaska, at the A aska Fisheries Science Center. In
20 have a say-so in what happens to their |and. 20 this position | was prinarily responsible for
21 Like what |'mstarting to see nowis a 21 fostering relationships wth subsistence comunities
22 conplete violation of the 1867 treaty concession 22 and fishing sectors to identify opportunities for
23 hereinthe State of A aska, a breach of the IRA 23 scientific collaboration and co-production of
24 1943, the infringenment upon civil rights for Native |24 research.
25 Anericans. 25 | believe that this collaboration was
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1 crucial ininproving the future of A aska Tribal 1 or is every agency that receives funding bei ng
2 comunities in the institutions and agencies 2 required to do this as well? This seens to go
3 comitted to supporting sustainabl e subsistence 3 against the efficiency and productivity mandate by
4 based |ikelihoods. 4 adding an additional redundant step to access our
5 | al so worked with education and outreach, 5 funding.
6 and we continue to see funding being choked up to 6 Also | see that congressional hearings are
7 support our A aska Native students. 7 going on at the sane tine that this Consultation is
8 As ny termends as the Tribal Research 8 happening, and | think it’s inportant that Tribal
9 Coordinator, cones to an end this Friday, as did the | 9 leaders are able to address Gongress also. So it
10 majority of ny colleagues, | find nyself deeply 10 was disappointing to see that we can't be here and
11 concerned about the future of A aska fisheries. 11 there at the same tine.
12 The comnuni cations departnent, | have had |12 And those are ny comments. Thank you.
13 the privilege of working with, shares this concern 13 BEN DUNCAN Al right. Thank you.
14 alongside with the comunities in Alaska. V& are 14 So we're going to bring back to the room
15 left wondering where A aska fisheries research and 15 | think we have 10 -- are we on nunber 10? Does
16 rmanagerent will go fromhere. 16 that sound right? Who's nunber 10? Ckay. So 10
17 Thank you. 17 through 16.
18 SAM LEVY:  Thank you, Mabel . 18 | do want to ask the group, do you all
19 Christine, you can go ahead and unmute 19 want 10 mnutes? A show of hands for a break?
20 yourself. If you'dlike to turn your canera on, you |20 Cherw se we're just going to keep going.
21 can do so, but I nmay go ahead and start your 21 (kay, keep going. Ckay. | wll note
22 conment. 22 there is about 40 pre-nmade neals for sale at the
23 CGRSTINE | -- can you hear me? 23 cafeteriaright here, so feel free if you need --
24 BEN DUNCAN V¢ can hear you. 24 they only take cards, but if that’s helpful for you,
25 CGRSTINE M nane is Christina Hurt 25 please take care of yourself.
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1 (phonetic), and | aman el ected council nenber for 1 So let's go 10 through 16. Ch, and
2 the Native Village of Tanana as well as the 2 there's evidently sone pizzas that were ordered.
3 conptroller for the finance departnent. 3 Thank you.
4 | wanted to comment on the potential 4 SPEAKER 10: H everyone. | figured out
5 closure and relocation of the BIA office in 5 after | stood inline that | wanted to testify for
6 Anchorage, and the additional burden that it wll 6 one after the break, and so nunber 11 can go.
7 put on our realty and probate office. Al probates 7 BEN DUNCAN  Ckay, thank you. Thanks for
8 arerequired to undergo a judicial review, whichis 8 your patience.
9 currently backl ogged because there’s only one judge 9 Nurber 11.
10 in Alaska to do the reviews. 10 MARY DAVID.  Good afternoon, now. M nane
11 Qur probate office has subnmtted over 20 11 is Mary David. | amhere representing Kawerak, but
12 files, conpleted files in 2024, and we have not 12 | amalso a Nome Eskino Community Tribal nenber.
13 received any information back on them 13 So Kawerak is a Tribal consortiumin the
14 V¢ had a | ot of deaths since the CO/D 14 Bering Straits region of Aaska, northwest of here.
15 pandenmic, and the probate files keep piling up. V@ |15 V& have 20 federal |y recogni zed Tribes in the
16 will then be required to send our highly 16 region, and 16 communities. Qur service area is
17 confidential files outside of Alaska to Qegon if 17 approxi mately 26,000 square mles, about the size of
18 the office is moved, which adds additional burden to |18 Weést Virginia.
19 our Tribes. 19 V¢ have about 9,000 people and about 75
20 I"mal so concerned about the new 20 percent A aska Native. So we've been providing
21 requirement that took place yesterday to enter 21 services successfully since 1973, and we have
22 justification for every drawdown that a Tribe nmakes. |22 successfully been conpacting under a 93-638 conpact
23 Tribes submt all financial and narrative reports as |23 for self-governnent since 1992.
24 required to account for all funding they receive. 24 So we will also be providing witten
25 Are only Tribes being required to do this, |25 coments, and those written comrents will probably
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1 go into much nore detail than what 1'mgoing to be 1 Tribal prograns are chronically
2 saying today. 2 underfunded and nust be substantially increased, and
3 But you may have heard this saying before, | 3 they also should keep pace with inflation. As
4 sonething like, not without us but with us. And so | 4 working for Kawerak, we just notice year after year
5 | just want to add that, you know, Tribes which 5 that our Tribal operations costs just continue to
6 you ve heard all norning today, Tribes nust be 6 rise, but our funding renains relatively flat.
7 involved in decisions about any specific proposed 7 So the one-tine funding that Bl A often
8 reorganization or cuts to BIA 8 provides or provides is inportant to us, and I'm
9 BIAis intertwned with Tribal 9 going to mention a particular area rather than talk
10 governments, communities, and organizations. Tribes |10 about generalities. 1'Il try to provide an exanple.
11 nust be co-designers in any restructuring, not 11 So one-tine funding for Tribal justice
12 passive consul t ees. 12 services creates uncertainty and a | ack of
13 Any changes to BI A reorganization or 13 stability. Qur legal teamrelies on one-tine
14 organization including staffing and funding, should |14 special funding fromBIA for our child welfare
15 only be done after research and evidence that the 15 attorney, our domestic violence justice coordinator,
16 changes will really inprove outcormes. 16 and our paral egal .
17 Quts nust not be nade to places of 17 Bl A recently capped these funds at 200, 000
18 strategic inportance for trust responsibility. So 18 which is sufficiently and sorely insufficient.
19 obviously there's a lot of rumor and things going 19 Wthout consistent adequate funding, we will not be
20 around, and tal ks about, you know, staffing cuts and |20 able to provide legal services that are really
21 staff shortages. You ve heard all the concerns 21 needed in our communities, and having those
22 nentioned today, but that is also a concern for us. |22 challenges also inpacts recruitnent of staff,
23 Recent staff cuts have led to i mmense 23 retention of staff for exanple. So maintaining
24 difficulty in being able to contact BIA TCR the 24 those funds are inportant.
25 Tribal Community Resilience Management. This is 25 | also want to talk about another area,
Page 139 Page 141
1 leading to stalled projects, uncertainty, and 1 and it was mentioned before, and that's with
2 inefficiency. 2 probates. | want to also advocate for funding for
3 Bl A TCR have necessary institutional 3 probate, probate funds. BlA nust fund the probate
4 know edge, and their staff nust be maintai ned. 4 and the hearing offices at adequate |evels. FEarlier
5 So another area of potential cuts that 5 nmentioned it was a BIA land function.
6 we've heard was to staffing with the Bl A 6 So Kawerak is massively underfunded to run
7 transportation program The proposed reduction in 7 its probate program V¢ only receive $47,000 and we
8 staffing to BIA transportation will create del ays 8 have to subsidize this programwth other funds. So
9 and inpact safety and well-being in our conmunities. | 9 we just encourage you all to consider adequately
10 The Kawerak transportation program 10 funding probates to address the backlog that is
11 coordinates with BIA transportation in relation to 11 inpacting the estates of hundreds of fanilies.
12 the emergency relief for federally owned roads, 12 BIA obligation in this area needs sone
13 ERFQ after a disaster strikes, for exanple. 13 particular attention. A'so earlier the 105(1) |ease
14 BIA plays a critical role in approving 14 programwes nentioned, so | too just want to
15 roads and any reduction in staff will create delays |15 advocate for the need for additional funding for
16 torepairs, to critical transportation corridors in |16 more than three staff, considering Kawerak al so has
17 Tribal communities, including roads that provide 17 an application in this program and waiting two
18 access to our subsistence resources which i npacts 18 years does not seem appropriate.
19 food security and could al so inpact our health and 19 So the other area that | want to talk
20 wel | -bei ng. 20 about in our regionis funding for Tribal climate
21 So the other area that | want to talk 21 resilience. This area is inportant. Qur region,
22 about isinrelation to funding, one-tine funding, 22 and nany areas in Alaska |’ msure, experience severe
23 ongoing funding, multi-year funding. So I'll talk a |23 weather events. These seemto happen nore often,
24 little bit about one-tine funding first, but | want |24 and again a lot nore severely, such as |ike Typhoon
25 to make a general statenent. 25 Merbok.
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1 This funding is inportant for renote 1 the Arctic Slope as ICAS, is one of two federally
2 Tribes and cormunities where a rapidly changi ng 2 recogni zed regional A aska Native Tribal governnents
3 environnment can yield natural disasters with 3 inthe state. W are responsible for providing
4 negative inpacts to health and safety. TCR aal | ows 4 services to nore than 14,000 | CAS Tribal menbers,
5 Tribes and Tribal consortia to apply for funding for | 5 nost of themwho are also dually enrolled in the
6 regional projects that fit the uni que needs of that 6 Native Village Tribes of Anaktuvuk Pass, Atqgasuk,
7 local and regional environnent and the Tribes’ 7 Barrow, Kaktovik, Niiqgsut, Point Hope, Point Lay,
8 specific needs. Aaska is a huge state. Each 8 and VEinwright.
9 region of our state may have different needs. 9 ICAS is often faced wth unique obstacl es
10 Kawer ak was awarded a grant in 2024 to 10 ranging fromour reliance on planes and barges, to
11 survey and map Tribal ceneteries across the region 11 shipping basic supplies such as food, and the |ack
12 that are currently experiencing or at risk of 12 of redundancy in critical infrastructures |ike
13 erosion. Just imagine that happening. Goffins 13 Broadband and al so our housing infrastructure.
14 beconing visible due to erosion being close to the 14 These obst acl es nmake econonic and
15 coastline, of which many of our communities are. So |15 infrastructure devel opment opportunities costly, and
16 these funds are inportant to address erosion, the 16 the admnistration of critical prograns in a service
17 inportance of cultural preservation, and to help 17 delivery area larger than the state of M nnesota.
18 prevent health risks if graves are not preserved in |18 This is why ICAS's relationship with
19 the permafrost, and if the permafrost is exposed. 19 Indian Affairs and other Interior staff working in
20 Mai ntai ning BIA TCR funding for 20 partnership as two governnents is critical to making
21 relocation, managed retreat, or protect in place, 21 progress wherever we can for our nenbers.
22 RWP coordinators at the 2024 level is also 22 Inregards to Interior’s efforts to
23 inportant. The RWMP multi-year coordinator capacity |23 restructure Indian Affairs, |CAS agrees that certain
24 funding to Tribes is particularly inportant as the |24 services Indian Affairs provides and the processes
25 stability fromnmulti-year funding allows for the 25 it has devel oped desperately need exam nation to
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1 project devel opnent cycle to yield critical pace- 1 determne howto make themnore efficient and
2 appropriate projects that address the bi ggest 2 effective.
3 challenges based by communities due to erosion, 3 V¢ are often waiting on Indian Affairs to
4 flooding, or pernafrost degradation. 4 act so that we can make critical investnments and
5 Al 'so having that technical assistance is 5 progress within our service delivery area.
6 inportant. The RWP coordinator shoul d remain funded | 6 (ne exanpl e is our Section 17 application.
7 at 2024 |evel to support the Tribes adaptation and 7 Aaska BlAregional office reviewed and worked
8 mtigation activities. 8 through small anendnents with us on our Section 17
9 So lastly, | just want to say that Tribes 9 charter last year, and infornmed us that the charter
10 are successful conpacters inthat it is an exercise |10 was being sent to the DC office. Since thenit's
11 of self-governance when Tribes opt to pool their 11 been sitting on soneone’s desk in DC without any
12 funding through consortia, |ike Kawerak, and have 12 communication on the status or tineline for final
13 consortia represent themin Tribal consultation. 13 approval .
14 Funds spent maintaining |ayers of federal |14 This is not efficient or effective. In
15 bureaucracy coul d be better invested in Tribes' 15 fact, it is hindering our ability to use Section 17
16 infrastructure, staffing, and systens. 16 to promote our own econom c devel opment. Surely
17 Quyanaa for your time for allowing ne to 17 there is a way for Indian Affairs to be nore
18 speak today. 18 efficient in this review process, and we woul d
19 DOREEN LEM TZ  Good afternoon. M name 19 wel corme investnents in Indian Affairs technol ogy
20 is Doreen Levitz and | amthe elected Tribal council |20 that would allow us to transparently see where our
21 secretary of the Inupiat Community of the Arctic 21 applicationis sitting, or funding is in the review
22 Sope. | want to wel cone you to A aska, and of 22 process.
23 course extend an open invitation to Wqiagvik, the 23 I CAS is concerned about runors that we' ve
24 farthest north city inthe United States. 24 been hearing about Interior proposing to nove
25 ICAS, I'Il refer to Inupiat Community of 25 certain staff and functions fromthe Bl A A aska
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1 regional office to BIA offices in other states. 1 on an annual basis. Sonetines the Dear Tribal
2 For exanple, we heard that Interior is 2 Leader letters get lost or not directed to the right
3 trying to move Realty and Probate fromBl A A aska 3 Tribal departnent.
4 regional to the Portland, Oregon, office. Is this 4 For exanple, this Tribal Leader letter,
5 true? 5 |CAS never received. However, the nore the process
6 Ckay. | want to make sure that we're 6 is nornalized, we can ensure our nunbers are
7 clear. Qegonis tw states fromus, and you 7 regularly updated.
8 yourself, M. Mercier, said Alaska i s very uni que. 8 Third, we encourage Indian Affairs to nove
9 The Portland office is not famliar with 9 away fromconpetitive grant funding. As part of the
10 our cases in our region, and for our state, for that |10 trust and treaty obligations to Tribes, the federal
11 matter. ICASis already located a plane ride away 11 government should not force us to conpete agai nst
12 frommany services and staff at the Bl A Al aska 12 each other.
13 regional office. 13 I nstead, funding shoul d be distributed
14 Wth just two of our villages, we have 48 |14 according to a formula that considers factors such
15 outstanding probate cases, five realty cases, and 15 as enrol I ment nunbers, size of service delivery
16 about 19 veteran allotment cases. A couple of these |16 areas, enployees, and other critical factors.
17 cases are 20 years old, and it's sitting in BIAs 17 And lastly, Aaska Tribes are often
18 office. 18 hindered by |ack of increases in federal funding.
19 Moving staff and certain functions to 19 Wile we try to be creative in pooling our funds and
20 another state would not help us address this 20 going to additional grants to offset our shortfalls,
21 backlog. It will only nake it worse. If Interior 21 we cannot and shoul d not be |eft behind when
22 really wants to inprove efficiency and 22 (Qongress provides increases in appropriations.
23 restructureing Indian Affairs, it should enter into |23 Question 3, with regard to Interior’s
24 638 agreenents with Tribes, ICAS namely, and use us |24 efforts to promote greater use of Tribal self-
25 as a federally recogni zed regional Tribe as a hub 25 governance and sel f-determnation, as mentioned
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1 for admnistering Indian Affairs services within ny 1 earlier ICAS strongly encouraged the Indian Affairs
2 region. 2 and Interior as a whole to utilize the 638
3 Wien you equip ICAS with the tools 3 contracting and conpacting to the fullest extent
4 necessary to carry out critical services, both by 4 possi bl e.
5 granting authority and properly funding these 5 Tribes know best how to identify and neet
6 functions, we can be a powerful partner in 6 the unique needs of our communities. V¢ would
7 delivering services. 7 wel cone the opportunity to enter into a 638
8 This would furthernore all ow the Al aska 8 agreenent for various BIA regional office service
9 BlAoffice to focus on matters that require regional | 9 and functions, probate and realty, the first
10 review and approval, and/or invest nore tine 10 function that comes to mnd.
11 providing technical assistance for Tribes within our |11 However, there are many others that we
12 jurisdiction. 12 could and are willing to step in. To support these
13 Question 2, with regards to addressing 13 arrangenents, we encourage Interior to examne its
14 current funding structures, we have a fewpoints to |14 inventory of old federal buildings and
15 raise. 15 infrastructures across A aska and within ny region,
16 First, 1CAS encourages funding to be 16 the Arctic Sope, that no |onger are in use and
17 distributed directly to Tribes rather than through 17 could be used to aid us in delivering Bl A services
18 state or regional BIAoffices. W have found that 18 and functions.
19 when noney goes through the states or regional 19 Beyond Indian Affairs, 1CASis ready to
20 offices, access to critical dollars is bogged down 20 partner in the managenent of federal |ands
21 by unnecessary processes. 21 throughout the utilization of 638 contracting and
22 Secondly, we appreciate Indian Affairs’ 22 conpacting. V¢ are the original stewards of our
23 efforts to certify Tribal enrollnent nunbers to 23 lands, and we have enbraced resource devel opnent
24 ensure Tribes are receiving their fair share of 24 while also protecting our traditional ways of life,
25 federal dollars. This process should be conducted 25 including our subsistence practices.
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1 V¢ have had several conversations with BLM| 1 energency permtting to provide an i nmedi ate
2 over the years about taking over the managenent of 2 solution. For this reason, we support the use of an
3 federal lands within our region. These areas are 3 expedited enmergency pernitting process.
4 difficult for BLMto manage because of their 4 | want to note, though, that for energy
5 location, and resources needed for proper 5 and natural resource devel opnent, which | CAS
6 nanagenent . 6 generally supportive of, the expedited energency
7 V¢ hope this adnministration fully enbraces | 7 pernitting process shoul d not replace or override
8 638 contracting and conpacting to nore efficiently 8 Consultation with Tribes.
9 manage federal funds. 9 As previously stated, we are original
10 I"mjust going to move on to the emergency | 10 stewards of our lands. \& have enbraced resource
11 permtting question and not wait. 11 devel opment while al so protecting our traditional
12 | CAS supports the use of energency 12 ways of life including our subsistence practices.
13 pernmitting for the devel opment of critical 13 By consulting with Tribes early and often, we can
14 infrastructure like Broadband. On June 11, 2023, 14 help aid in the expedited approval of permts
15 sea ice severed an undersea fiberoptic cable which 15 necessary for critical resource devel opnent.
16 connects the Arctic Slope to internet and cell phone |16 And | want to reiterate what the wonman
17 coverage for our region. 17 fromBristol Bay had said about how great it is to
18 Renenber, our region is the size of larger |18 see our Tribes cone together and band together so
19 than Mnnesota. Because of the lack of redundant 19 quickly with such short notification to share our
20 Broadband infrastructure, there were outages across |20 concerns. And | know peopl e have left for |unch,
21 the entire Arctic Sope. |1CAS Tribal nenbers were 21 but just looking at the space, | think the Bl A
22 not only disconnected fromcommunications with the |22 underestimated the 229 Tribes within A aska who have
23 outside world, but nore inportantly they were unable |23 travel ed hundreds and hundreds of niles to get here.
24 to access critical services needed for everyday 24 So | want to thank you for hearing us, but
25 life, such as nedical and public safety. 25 please take this Consultation seriously, and | just
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1 Phones stopped working. Hospitals and 1 want to close with a question for you, BIA is how
2 clinics suffered fromunusabl e nedi cal equi prent. 2 wll our comments be evaluated fromthis
3 Local flights were stopped, and sadly a young child 3 Consultation?
4 died because the fanily was unable to call energency | 4 Thank you.
5 services. 5 BEN DUNCAN  So just as you're comng up,
6 I'n January 2025, sea ice once again 6 | want to welcone, if there’ s anybody online who' s
7 danaged the sub sea fiberoptic cable causing 7 joined as part of the second part of this
8 widespread outages again, and it also extended to 8 conversation.
9 Northwest A aska as well, so Kotzebue and Nonme were 9 V¢’ re going to nove through sone fol ks
10 also effected. 10 that have already signed up this norning for the
11 Wile ICAS tried to apply for funds 11 first part of the Consultation. And then | do have
12 through the Tribal Broadband Connectivity Gant, we |12 a sign-up sheet so we're not putting nunbers on
13 were unfairly denied because the NIl A National 13 people, but your actual names. Soif you're
14 Tel ecommuni cations and I nfornati on Adm nistration, 14 interested in providing specific comrent on the
15 deemed our area served. The U S Departnent of 15 energency permtting procedures, 1'll have a sign-up
16 Agricul ture Reconnect Broadband Programal so deened |16 list. Let me know VeIl get it in the queue.
17 our area served. | cantell you we are not. 17 Cherwise let’s keep going through the
18 To try and aid inalong termsolution for |18 Iist we have. Thank you.
19 the recent outage, |CAS partnered with a | ocal 19 KEVI N BEARQU VER  And Ben, if | nay just
20 tel ecommuni cations conpany to apply for the FEMA 20 real quick, so at the very end | will address the
21 Building Resilient Infrastructure and Conmunities 21 questions that are going on as well, so just reserve
22 Qant. UWdfortunately, this funding opportunity was |22 sone time for me to address sone of the questions
23 canceled with this admnistration. 23 that are out there, okay? Thank you.
24 Nonet hel ess, in both instances our Tribal |24 MARC E HAYNES:  Paul i ne Koronavi ¢
25 nenbers woul d have benefited fromthe use of 25 (speaking Native Anerican |anguage), Barbara Fiel ds
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1 (speaking Native Anerican |anguage). 1 suggestion is atinely notice fromBl A of future
2 M nane is Marcie Haynes. | ama Haida 2 (Consultations, because there is where col | aboration,
3 and ny clan is Eagle Frog, and | serve as secretary 3 trust, and relationships are nade.
4 on Ketchikan Indian Conmunity Tribal Council. W 4 V¢ call on the Departnent of the Interior
5 serve 6,576 citizens of the Haida, Tlingit, and 5 to honor their mssion statenent, which | wll read.
6 Tsinshian peopl e of Ketchikan, and | join you today 6 Departnent of the Interior protects and nanages the
7 onthe traditional territory of the Dean'ina people. | 7 nation's natural resources and cultural heritage,
8 | stand before you representing ny Tribe, 8 provides scientific and other infornation about
9 the Ketchikan I ndian community, and we strongly 9 those resources, and honors its trust
10 oppose any budget cuts, staffing reductions, or 10 responsibilities or special commitnents to Anerican
11 restructuring efforts within the Bureau of Indian 11 Indians, A askan Natives, Native Hawaiians, and
12 Affairs and Indian Education that threaten our 12 affiliated islands.
13 services and our rights. 13 As the first owners of this land, the
14 Wile efficiency is inportant, it cannot 14 biggest resource is our Native people, our
15 come at the expense of our communities and our 15 traditional territories, and our cultural heritage.
16 inherent sovereignty. W& demand an inmediate 16 In turn, we can provide scientific and historical
17 noratoriumon all cuts until the follow ng steps are |17 know edge about our col | ective resources. V¢ demand
18 taken. 18 that the DO honors its trust responsibilities to
19 I'ssue a formal suspension of all staffing, |19 American Indians, A aska Natives, Native Hawaiians,
20 budget reductions, and office closures affecting 20 and island communiti es.
21 Aaska Tribes. Begin neaningful Nation to Nation 21 Your |egal obligations and mssion
22 (onsultation before decisions are nmade, not after. 22 statenent denmand that together, and | want to say
23 W% suggest a Tribal-led review panel to assist 23 that again, together, we strengthen our communities.
24 inpacts and develop alternatives. Ensure legal and |24
25 fiduciary conpliance with federal trust 25 How a (phonetic), and thank you.
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1 responsibilities. Provide a transparency with 1 JACB TIMMNS:  Good afternoon. |'mhere
2 inpact reports and staffing data before 2 on behalf of Aleutian Pribilof Island Association
3 Consultation. | know | say that funny, but | cannot | 3 with designated authority fromPresident and CEO
4 fixit. 4 Dnitri Philenonof to provide some Gonsul tation
5 Prioritize Native enpl oyment and 5 recommendations for you today.
6 retention, not layoffs. Budget cuts threaten vital 6 M/ name is Jacob Timmons. |'mthe
7 prograns, education, health, safety, |anguage, and 7 Division Admnistrator for the Enpl oynent Training
8 social services; all essential in upholding our 8 and Related Services Dvision at APLA  APIA
9 sovereignty and wel | -being, and furthernore budget 9 appreciates this admnistration's efforts to
10 cuts violate or trust and disproportionately inpact |10 increase government efficiency and fiscal
11 A aska Native communities who face unique 11 responsibility.
12 environmental and |ogistical challenges. 12 APl A serves sone of the nost rural and
13 The federal governnent and Tribes have a |13 renote comunities in the United States which lie on
14 profound and very inportant shared responsibility. 14 a chain of islands spanning roughly 1,200 mles
15 Toget her we share the fiduciary duty built on trust, |15 separating the Bering Sea and the Pacific Ccean. V¢
16 treaty obligations rooted in |aw and court 16 have operated Indian Sel f-Determnation and
17 precedent, which denands responsi bl e management and |17 Education Assistance Act, | SDEAA sel f-gover nance
18 respect for Tribal self-governance. 18 conpacts, as well as a public |aw 102-477 integrated
19 Tribal Nations are sovereign. W are not |19 programplan, for well over 25 years to reduce
20 line itens on a budget. This is not an issue of 20 adninistrative burdens and to increase flexibility
21 race or equality. True efficiency means 21 of funds, and adapt to the unique and changi ng needs
22 partnership, respect, and Native |eadership. Never [22 in the conmunities that we serve, and to overall
23 austerity wthout consent. 23 increase the efficiency and programdelivery while
24 Deci sions were made before this 24 adhering to fiscal integrity and responsibility.
25 Consultation which makes it unneaningful. M 25 To this alignment of goals, we are
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1 providing the following Consultation points to the 1 expansion, and extension of these nodel s across
2 US Department of Interior Indian Affairs. 2 other US departnents.
3 In regards to restructuring of I|ndian 3 Sinlarly to the previous point, APIA
4 Afairs, APlA recommends that action be taken to 4 naxinmzes the flexibility of funding to pronote
5 examne and create change that nininzes internal 5 economc growh, enhance fanily and comunity self-
6 process barriers, to streantine those internal 6 sufficiency, and address our community’s uni que and
7 processes, and to renove silos across |ndian 7 specific needs through the operation of our Bl A
8 Affairs. 8 sel f-governance conpacts and the 477 integrated
9 APl A al so recommends that Indian Affairs 9 program pl an.
10 protects and assures adequate staffing for positions |10 (nce again, we recommend that these
11 that interface directly with Tribes, so positions 11 successful nodels be utilized across Indian Affairs,
12 such as the workforce devel opment specialists, 12 and that Indian Affairs advocate for their continued
13 AOTRs. They're essential, direct points of contact |13 funding, expansion, and extension across other U S
14 that Tribes rely on to support the success of our 14 departments.
15 progranms, to respond to questions and concerns, and |15 So in closing, APIA appreciates the
16 to provide training and technical assistance. 16 opportunity to offer these recommendations ai ned at
17 AP A further recomrends that Indian 17 enhancing the efficiency, effectiveness within
18 Affairs protects and assures adequate staffing for 18 Indian Affairs. Qur experience over the past 25-
19 financial specialist positions who oversee funding 19 plus years with | SDEAA sel f-governance conpact and
20 transfers which is necessary for Tribal operations 20 the integrated 477 programplan clearly denonstrates
21 and programmi ng. 21 the benefits of reduced adninistrative burdens,
22 In terns of addressing current funding 22 increased funding flexibility, and the ability to
23 structures, APIA has seen delays in funding 23 adapt to the unique needs of our renote communities.
24 transfers and identification of funding. So for 24 To further these goals, we urge Indian
25 exanple, we have at tines received |unp suns of 25 Affairs to prioritize actions that mninize internal
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1 self-governance funds, but our ability to allocate 1 process barriers, to streamine operations, and to
2 those funds to the appropriate budgets was del ayed 2 elimnate silos while ensuring adequate staffing for
3 until we received a proper authority to obligate. 3 crucial Tribal liaisons and financial specialists.
4 V¢ recommend that Indian Affairs sinplify 4 Addressing current funding structures to
5 and streaniine the process of funding transfers, 5 expedite the transfer of resources to Tribes is also
6 including those interdepartnental transfers, and 6 paramount. V@ strongly advocate for the broader
7 ensure that the process includes a specification of 7 utilization of successful nodels such as | SDEAA
8 funds. Ve also recomrend that adequate staffing be | 8 conpacts and 477 integrated programplans across
9 dedicated to this process. 9 Indian Affairs and other US. departnents.
10 API A significantly reduces adninistrative |10 These approaches in power Tribes foster
11 burdens through the operation of our Bl A self- 11 economc growt h, address |ocal needs effectively,
12 governance conpacts, and through our 477 integrated |12 and pave the way for greater self-determnation. Ve
13 programplan, by directly conpacting or integrating |13 believe the inplementation of these recommendations
14 wvarious streans, broaden the scope of allowable 14 wll lead to a nore efficient, responsive, and
15 costs, and conpleting a single report rather than 15 ultimately nore effective partnership between the
16 nunerous reports for each funding stream 16 federal government and Tribal communities.
17 V¢ recommend that these successful nodels |17 Thank you.
18 be utilized across Indian Affairs. For exanple, 18 ESTELLE THOMBON  Can you hear ne? First
19 grants such as those supporting natural resource 19 off, | would like to thank the original inhabitants
20 managerent activities could swiftly be replaced by 20 of Dena’ina Hnena, the Dena'ina people of A aska.
21 direct conpacting using existing policies that have |21 Secondly | would like to thank every
22 already been denonstrated to be successful and 22 single one of you who have traveled far to be here
23 efficient under Bl A s self-governance. 23 to testify to the Bureau of Indian Affairs and to
24 Additionally we recomrend that |ndian 24 the Departnent of Interior. Your sacrifice, your
25 Affairs advocate for their continued funding, 25 financial assignnent, and al so your tinme is greatly
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1 appreci at ed. 1 frustration that has been shared by other people
2 For those of you that are not going to be | 2 wthin this room The Consultation |acks clear
3 testifying today, | hope you will submt comments to | 3 direction and does not follow the usual and
4 the Departnent of Interior. 4 custonary protocols for true Tribal Consultation.
5 And thirdly, I'd like to thank those of 5 V¢ do not know how our testinony will be
6 you on the panel who have actively |istened 6 used, how our feedback will shape policy, or what
7 throughout this process instead of scrolling on your | 7 decisions are being influenced by our participation.
8 phone or seening to be uninterested. (Speaking 8 Wthout transparency fromthe Departnent of Interior
9 MNative American language.) M Yup'ik calling name 9 and the Bureau of Indian Affairs, this process risks
10 is Anuit-kalap (phonetic). It means The One Who Is |10 falling short of the principles of free, prior, and
11 Supposed To Be A Man, or nore appropriately, The Ohe |11 informed consent.
12 Who WII Provide. 12 The Wnited States has endorsed the Lhited
13 M/ English name is Estelle Thomson, and | |13 Mations declaration on the rights of Indigenous
14 amthe President of the Native Village of Paimut 14 people which requires a standard for free, prior,
15 Traditional Gouncil. 1'malso, as many people in 15 and informed consent by Indi genous peoples prior to
16 this room representative of people and 16 governnment action inpacting Indi genous communities.
17 organizations that we serve in different capacities |17 BIAdidn't reach out to Tribes when we
18 on, sone of which for nme include the Yukon R ver 18 started having all these funding freezes and such,
19 Inter-Tribal Fish Cormssion, the Alaska Widlife 19 and that was troubling for those of us that have
20 Aliance, the A aska cean (hserving System the 20 small Tribes that depend on Bl A funding.
21 Northern Latitudes Partnership, Véstern A aska 21 Sone of the questions that have cone up
22 Landscape Initiative, and the International Uhion 22 have been like, what does restructuring the
23 for the Conservation of Nature, on the conmittee for |23 Departnent of Interior and Indian Affairs, what
24 the environnental, economc, and social policy. 24 would it look |ike? Howcan we be expected to talk
25 I"mhonored to represent ny village and ny |25 about sone of the issues that are inportant to us,
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1 people, and to speak al ongside these other dignified | 1 in an abstract sort of way, w thout having any kind
2 Tribal leaders, all of us who are deeply engaged in 2 of clear determnation and direction fromyour
3 the survival and the strength of our comunities, 3 agency.
4 cultures, and | ands. 4 Turning to the DA’s Gonsul tation on
5 In addition, in these other capacities we 5 workforce efficiency and productivity, we al so have
6 represent our |ndigenous communities and our |ands, 6 deep concerns. Streaniining governnent services
7 waters, and wildlife locally and sonetines globally. | 7 should never cone at the expense of Tribal self-
8 The US federal government has recognized U.S. 8 determnation or culturally informed service
9 Tribes as independent nations for quite a long tine. | 9 delivery.
10 Tribal sovereignty for us is an inherit 10 A aska Tribes rely on Bl A and other DO
11 right and pre-dates the U'S. Constitution, sonething |11 personnel to navigate federal systens that are
12 this admnistration has occasionally ignored and 12 already understaffed, undertrained, and
13 seemngly w shes weren't so entrenched in law The |13 overburdened. And for those of us that cone from
14 United States has a trust responsibility to all 14 renote communities, our ability to access some of
15 federally recognized Tribes. This is not synbolic. |15 these platforns is hindered by our |ack of stable
16 It is a binding |egal obligation to protect our 16 Broadband and/or the capacity of our peopl es.
17 lands, cultural resources, and the well-being of our |17 Reducing staff, cutting regional offices,
18 peopl e. 18 or prioritizing autonmation over human rel ationshi ps
19 For Alaska Tribes, this responsibility 19 woul d devastate Tribal access to essential services.
20 carries special weight. Aaska has alnost hal f of 20 Relationships are everything to us Indi genous
21 all federally recognized Tribes, as you' ve been made |21 peoples, everything.
22 aware. Athough we night have not reservations |ike |22 Wien | give ny traditional introduction, I
23 inthe lower 48, we still are sovereign Tribal 23 will tell you who | cone fromso that you know how
24 Nations. 24 torelate to ne. Every single personin this room
25 | want to begin by acknow edging a 25 if | was able to give you ny lineage, you d know how
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1 totreat ne, howto talk to me, whether you were 1 These are not paper exercises. These are
2 going to be teaching me or working with ne. 2 not things that you can check off on a box. These
3 V¢ think that the DA shoul d expand 3 processes are how we as |ndigenous peopl e, A aska
4 workforce recruitment focused on Native 4 Natives, protect our sacred ancestral |ands, our
5 professionals fromA aska who understand our 5 traditional subsistence practices, and the way that
6 geography and ways of life. V¢ want to increase the | 6 we run our connunities.
7 funding for cultural conpetency and Tri bal 7 Al so energency procedures under Section 7
8 sovereignty training all a across DA agenci es. 8 of the ESA nust never bypass Tribal Consultation.
9 V¢ want to nake sure that the decision 9 Through the Secretarial Qder 3206 requires it, any
10 nmaking is de-centralized. As several people have 10 attenpt to sidestep this legal duty violates our
11 nrmentioned throughout this Consultation, Aaska is 11 rights and the federal trust obligation. V& live in
12 unique. Not only in geography and the distance from| 12 sone of the nmost environmental |y threatened regions
13 Véshington DC but also with the 11 cultures and 20 |13 in the country.
14 languages that we have here in A aska. 14 For ny area, just to give context, we are
15 V¢ want those decision making powers to be |15 experiencing clinmate change at a rate that's four
16 de-centralized to enpower our Tribal serving 16 times faster than the rest of the world. And just
17 personnel and regional directors to act quickly and |17 because some people in this admnistration don't
18 effectively. And saying that, we also want to make |18 want us to use the words doesn't nake it any |ess
19 sure that the BIA office here in Alaska is not only |19 real for those of us who are experiencing it.
20 fully funded, but fully staffed to neet the needs of |20 V¢ are expecting all the permafrost in our
21 all of the Tribes here in A aska. 21 area to be gone by 2040, and the Bering Sea to
22 These many Tribes, alnost half of the 22 subsune our lands by the end of the century.
23 Wnited States federally recognized Tribes residing 23 Any attenpt to sidestep this legal duty,
24 here, need the kind of support and assistance that 24 this Tribal Consultation, violates our rights and
25 BIA can offer. 25 the federal trust obligation. V¢ live in sone of
Page 167 Page 169
1 V¢ want to make sure that all our 1 the nost environmental |y threatened regions in the
2 workforce reforns are co-designed with Tribal 2 country. In addition to clinate change, our
3 governnents, not after. V¢ want that to happen 3 communities face coastal erosion, pernafrost thaw
4 before any naj or decisions are made on how the 4 wldfire, and flooding. Those are sonme of the
5 agency is going to be reorgani zed so that our voices | 5 byproducts of clinate change, but they re al so some
6 can be heard, and our voices can hel p shape the way 6 of the things that we experienced in our |ands prior
7 that the BIAis able to serve us in the best way 7 to any of these major changes occurring in our
8 possible. 8 lands.
9 Qur communities already face delays in 9 Seasonal flooding is sonething that was
10 land transfers, environnental assessnents, and 10 very regular for us. Prograns |ike the Bl A Tribal
11 infrastructure approvals. Efficiency cannot nean 11 Community Resilience Programare vital for our
12 less access for us. It cannot mean |ess expertise 12 survival. They provide erosion and flood
13 for our Tribal people seeking assistance, or |ess 13 assessnents, clinate adaptation tools, and the staff
14 accountability fromthe federal governnent. 14 support that makes federal pronises real, on the
15 True productivity for us in Aaska nust be |15 ground, and to our peopl e.
16 defined by the outcones in our Tribal communities, 16 V¢ also rely on DO science and
17 not just by cost savings for the federal government. |17 forecasting tools. Quts to the USGS or NOAA
18 V¢ al so nust express concern about the 18 prograns are weakening the Alaska Tribal Qinate
19 departnent’s proposed expedited environnental review |19 Adaptation Science Center would directly harm our
20 procedures under NEPA and the Endangered Species 20 food systens, Tribal safety, and ability to plan for
21 Act. Qutting reviewtinelines to 14 or 28 days, not |21 our future.
22 just for these specific issues, but for all Tribal 22 | really want to be clear on this.
23 Consultation, cutting those reviewtinelines to that |23 Science funding is not optional for us. It's a
24 14 or 28 days nmake neani ngful Tribal Consultation 24 nmatter of life, food security, and cul tural
25 inpossible. 25 continuity.
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1 | urge the Departnment of Interior to 1 these larger Tribes and Tribal organizations.
2 clarify the purpose and intended outcones of this 2 But | will say this, the comment that |
3 Oonsultation prior to us being able to have the 3 think peopl e underestinated, you guys maybe
4 final comwents submtted in July. 4 underestimated the will of the 229 Tribes here in
5 | want the Department of Interior to 5 Aaska to be here and to speak and represent their
6 affirmthe trust responsibility to Alaska Tribes in 6 peoples, our different Nations, we will always find
7 both lawand action. | want the Departnent of 7 a wvay.
8 Interior to reject workforce efficiency protocols 8 Back when | was a little kid, | knew
9 that reduce our access to federal prograns or 9 people in ny community that would pass the hat to be
10 dimnish our culturally grounded service. 10 ableto gototestify in front of panels |ike you,
11 | want the Department of Interior to fully |11 in front of agencies in D.C, in Juneau, in all
12 fund science and resilience prograns essential to 12 these different places, and regardliess of the fact
13 Aaska's future. | want the Departnment of Interior |13 that we may be looking at a different future with
14 to protect Tribal rights under NEPA and ESA with 14 funding, that mght not be there, we wll always
15 timelines and processes that allow real 15 find a way.
16 participation. 16 And just |ike we’ve been here since before
17 V¢'re not asking for anything special. 17 the inception of this country, Indigenous peoples in
18 W're asking for the federal governnent to honor 18 Aaska wll always be here, and we'll always be
19 their trust responsibilities that were promsed to 19 fighting for our people.
20 us. V¢ want to nake sure that the BIA and DO 20 Thank you.
21 design the workforce services and environnental 21 BEN DUNCAN Two things. So one, | want
22 policies in partnership with us, not around us. 22 toinvite, there's a couple folks online that | want
23 | was thinking about what | was going to |23 toinvitein | alsowant to acknow edge the Al aska
24 say for this specific testimony. The questions are |24 Native Heritage Center that’s brought sonme pizzas in
25 so broad that it made ne consider that perhaps | 25 the back. So feel free to indulge in pizza.
Page 171 Page 173
1 wouldn't be able to touch on everything, so | will 1 And then | think we're on nunber 17, so if
2 be providing witten connents. 2 you are still holding a nunber, I'Il invite you into
3 Wen the Bl A was established, was it 201 3 the queue. And then renminder, specifically provide
4 vyears ago, it was nestled in the Departnent of Vr, 4 input on the enmergency pernitting procedure, we're
5 and it was to nanage us |ike farnmers and ot her 5 capturing a list here.
6 peopl e nanage |ivestock, and that’s not somet hing 6 So let's start, | think we're on 17. If
7 that the departnent should be proud of inits 7 you all canget inline, but Sam if you want to go
8 history. 8 to the two online.
9 V¢ are conpl ex, robust, and full people. 9 SAMLEWY: Al right. Charlotte, you'll
10 W have governed our Nations for thousands of years, |10 be up first, and then Ncholas, you' Il be after
11 long before this government was instituted, |ong 11 Charlotte.
12 before the Constitution was witten, and |ong before |12 Charlotte, you can go ahead and unmute
13 any of these agencies were established. 13 yourself. You' re welcone to turn your canera on as
14 In our history, the agencies haven't 14 well, and you can go ahead and provide your comment.
15 always been kind to us, and if the BIAand DO are |15 CHARLOTTE  Yes. Thank you, very, very
16 clearly interested in navigating the restructuring 16 much and for inviting us for this panel and
17 of these agencies, we inplore you to include us in 17 discussion for the efficiency and productivity,
18 shaping what that’'s going to | ook Iike for us. 18 preparing for the guidelines that we all need to
19 | echo the sentinment of the peopl e who 19 share.
20 don't want us to have to conpete with one anot her 20 M nane is Charlotte Nyagup (phonetic).
21 for funds. Some of our Tribes are small and they 21 I'moriginally fromChevak Native Village, and I'm
22 lack the capacity as well as the nmoney to be able to |22 one of the Tribal Council here at Chevak. In the
23 do so effectively. Sone of our Tribes don't have 23 nmany years |’ve been living over there since ny
24 the people within their communities that can 24 childhood, | have very well known Bl A
25 advocate for themat levels that we are sone of 25 Bl A does so much for us over the years,
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1 even fromny older siblings that |ived before, even | 1 education part was the best ever taught school that
2 before they were sent out to places when they were 2 | had acconplished, with ny elders talking to ne
3 inelenentary. But now we have schools now BIA 3 that who | wll say, what | will say, and what will
4 did so many for us, even for housing, but over the 4 1 do.
5 vyears the housing issues has been decli ning. 5 Even we learn frompapers the policy and
6 Qver the years sone of our Native in our 6 procedures, we followthem Even the nissions, we
7 surrounding villages, in these 56 Tribes of Y-K 7 should learn howto nean it when we nake nissions,
8 Delta, one of the places, one individual who crossed | 8 statenents.
9 for new housing under BIA but not got one housing 9 On behal f of Chevak Native Village, | am
10 for it. 10 thankful for this Zoomand this neeting that all the
11 It hurts. | know the fundings are 11 Tribes that are attending. M full support to each
12 depleting and what ever we were supposed to be 12 and every one of you. Truly we need a liaison, a
13 getting, it's not going to be there anynore. The 13 representative, sonebody that will voice out
14 housi ng issues, we've been talking about it over 14 constantly 24/7 to | et people, those people from
15 many, many years. 15 Wéshi ngt on DC under st and.
16 As | becane adult, |'ve been hearing it, 16 Try to open themup, let themfeel our
17 but nothing has noved, and our way of life, our 17 voice. V¢ don't have to use big words in order to
18 fishing is now being bothered, hurting nany people. |18 soneone to listen to us. (Speaking Native Anerican
19 Between the Yukon And Kuskokwi mDelta area, our way |19 |anguage) for listening to me. Thanks so nuch for
20 of life is disappearing. 20 listening to ne.
21 Were did we all go wong? Were did we 21 Thank you.
22 lose it? Maybe if the BIA had, |ike those other 22 BEN DUNCAN  Thank you.
23 people had stated that the pilot prograns and 23 SAMLEVY:  Thank you very much.
24 soneone to be a representative or a liaison, or even |24 N chol as, you'll be up next. 1'mgoing to
25 the BIA's that cone out and wal k through our 25 go ahead and invite you to unmute. You can do so.
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1 village, reaching out, working with the peopl e, 1 You can turn your camera on if you'd like, and you
2 being nore active, maybe we wll be acconplishing 2 are free to provide your conment.
3 sonething fromthere. 3 N CHQLAS: Is ny canmera working?
4 And the whole Tribe of Alaska is facing so | 4 SAM LEVY: Keep talking. | think we can
5 nmany issues that we all need to work together. | 5 hear you, but | just want to nake sure.
6 know ! don't have that much of an education in ny 6 N CHQLAS: (h, okay, there.
7 background, but | conpleted ny high school, but 7 SAMLEVY: V¢ can hear you loud and cl ear.
8 listening to ny elders for ny educational teachers, 8 @ ahead.
9 they taught ne. 9 N CHQLAS: | come here on behal f of the 40
10 Maybe in other way too that for issues 10 Tribes of the Bering Sea Interior Tribal Conm ssion.
11 that all the Tribes are facing problens, howcan we |11 \¢é are voicing solid opposing use of energency
12 be well-known? By advertising? Reaching out? O 12 permtting procedures, and are fornally asking for
13 wvoicing out? MNot just for a one-time being. 13 Consultation fromthe Departnent of the Interior
14 Constantly and daily we need to stretch out our 14 concerning any proposed, as relating to D-1 | ands.
15 voi ce. 15 Proposed energency pernitting procedures
16 V¢ need to let peopl e understand from 16 for energy projects, conpleting environnentally,
17 Wéshington DC.  They don't know our lifestyle. They |17 have statements in 28 days, a process that generally
18 don't know how we live out here. W& are resilient. |18 takes about two years, and providing 7-day conment
19 V¢ can reach out to themwith our voice and with 19 period in National Hstoric Preservation Act,
20 what our elders before us have spoken. 20 Section 106, Quiture Resource Review conpleting an
21 M elders taught me to voice out, not to |21 environmental assessnent in 14 days, a process that
22 be quiet. | voice out. Listen. V¢ need your help. |22 nornally takes up to a year.
23 \¢ need your advice, and Bl A has been our own voice |23 It’s not efficient to get rid of people
24 nmany, many years ever since | was snall, and when | |24 whose job it is to reach out and ensure Consultation
25 got to knowthem | had a good school. That 25 with Tribes in renote places |ike A aska when that
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1 is already hard enough. Wrkforce reductions will 1 Socan | invite the folks that are still
2 make it harder for people to meet their |egal 2 holding a nunber? Just conme up to the queue, |
3 obligations and to do their jabs. 3 think. |Is there 17 or 18? 17, okay. 18? And then
4 It would be nore efficient to find ways to | 4 anybody still holding a nunber? Then we have a
5 work nore closely and col | aborate with Tribes who 5 sign-up sheet for others, particularly around
6 know the land and resource throughout a range of 6 energency pernmtting.
7 efforts like 638 contracting and co- managenent . 7 RHONDA PITKA: H, ny nunber is 17, also
8 If Tribes are allowed to work in 8 known as Chief Rhonda Pitka of the Village of
9 collaboration with federal agencies, they mght then | 9 Beaver. | amalso the Executive Drector -- no,
10 be able to do nore with | ess. Communication in 10 wait, no, I'mnot. |'mthe chairwonan of the
11 A aska, because of distance and remote access, is 11 Council of Athabascan Tribal Governments.
12 often influenced by weather and commnication 12 V¢ serve eight Tribes in the Yukon Fats
13 infrastructure. Reducing tine for reviewand input |13 region of Alaska. Qur region is very renote. W
14 regarding inpacts of proposed energy devel opnent 14 have very little road access to our region. The
15 projects coul d unreasonably short timelines wll 15 cost of doing business in our area has been very
16 result in Alaska Tribes and community nenbers being |16 expensive, and we oppose a | ot of these executive
17 cut off of the process that the National 17 orders because they' ve caused a sl owdown in our
18 Environnental Policy Act and National Hstoric 18 operations.
19 Preservation Act were established to provide. 19 Fundi ng basi c prograns has been cut
20 Consul tation nust occur with Tribes before |20 considerably. At the beginning of the year and the
21 a decision is nade here. The Departnent of the 21 Dbeginning of the Trunp adninistration we have had
22 Interior has declined to adopt alternatives, NEPA 22 nunerous times where we coul dn’t access funding that
23 and NHPA process without Tribal Consultation. 23 was already contracted to us, and that’s happened in
24 O D1s, any decision inpacting D1 lands |24 a lot of different areas in our organizations.
25 nust meaningfully include Tribes and the Bering Sea |25 This kind of taking back of contracted
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1 Interior Tribal Conm ssion, requests the Departnent 1 funding has been so detrimental to our operations.
2 of the Interior enter into a cooperative agreenent 2 W've had to lay off three peopl e and now we' re not
3 with the conmissions to consult with its nenber 3 sure how we are going to continue funding
4 Tribes before any action is taken on D 1s. 4 adninistrative tasks that basically are the whole --
5 D1 lands are inportant for the health and | 5 we have programstaff, but we al so need the
6 well-being of our Tribes units and sustaining our 6 admnistrative portion of the programstaffing in
7 subsistence hunting and fishing, is essential to our | 7 order to neet all of the requirenents that the
8 sovereignty and food security. ¢ cannot |ose 8 governnent has.
9 federal priority for subsistence hunting and fishing | 9 Every single programthat we operate has
10 on these |ands. 10 conpliance staff. W need audits. V& need all of
11 V¢ are already struggling enough. Al the |11 the things, and that takes noney. That takes tine,
12 D1 lands in our area, they all have salnon, salnon |12 and that takes people. And that al so takes away
13 spawning areas. They all lead into the nountains 13 fromour ability to operate prograns.
14 around, or the D-1s they' re proposing to open in our |14 V¢ have a very small Early Head Start
15 area. They all lead to sal non spawning areas, and 15 programthat at the beginning of the year we
16 we have al so subsistence hunting | ands that we go 16 couldn't access any of the funding for, so our
17 to. And 1'dlike to do, 1'd do anything to help 17 children couldn't have their Early Head Start
18 protect those |ands. 18 visits. This has been so detrinental to our
19 So hopeful 'y you guys are able to do 19 operations, and it's effected all of our people very
20 sonething with this to go into negotiations with the |20 negatively.
21 bare sea Interior Tribal Conmission. 21 This is also a really unusual
22 That's ny testinony, and I'd like to thank |22 Consultation. |’'ve kind of never been to a
23 you guys for allowing us to speak. 23 Consultation like this before, and | was |ike oh,
24 Thank you. 24 this is interesting.
25 BEN DUNCAN  Thank you, N chol as. 25 | do this kind of thing all the time for
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1 any job, to usually there's recorders and all this 1 all of our Tribal relations specialists have been
2 other kind of stuff, so the coments are taken down. | 2 cut. Al of the people that are supposed to be
3 Qur executive director will be sending our | 3 doing these Tribal Consultations have been cut.
4 witten comments also to the email just to make sure | 4 There's a lot of newfaces, and a ot of
5 that it's recorded sonewhere, because |'mnot sure 5 people don't know the nechani sns that we work with,
6 what’s going on here. 6 whichis unfortunate, and it nmakes it a lot |ess
7 Thank you. Ch, good, okay. 7 efficient for us to do our work.
8 It's just interesting because, you know, 8 Every time we fill out for a grant, we
9 we usually have a lot nore back-and-forth at 9 have to go on grants.gov, sign in, and then you get
10 CQonsultation. | think one of the things that ny 10 a code and all this other authentication stuff. So
11 executive director did tell ne to talk about was 11 each little admnistrative task, when we have sl ow
12 that ASAP.gov, new requirenment for a justification 12 internet, causes a burden on our staff.
13 to draw down awarded fundi ng. 13 And by "our staff," | usually nmean nme
14 It's ridiculous and it’s onerous. This is |14 because | come froma village of 70 people, and |
15 already contracted funding. It's already witten 15 can do alot of different things, but dealing with
16 into a programagreenment. |It’'s already been agreed |16 slowinternet and government bureaucracy is probably
17 on and negoti at ed. 17 the worst part of ny job.
18 Having to wite that justification on 18 | really appreciate the time today, and |
19 those systens is pretty unnecessary because it’'s 19 woul d hope that everybody that came in here to speak
20 already laid out in the contract pretty clearly. 20 today in person gets their chance to conment, and
21 These are so cunbersone and unnecessary. They 21 that we continue conmenting until all those comments
22 require our snall staff to spend so much time on 22 have been reached.
23 grants managenent, that our programdelivery has 23 Thank you.
24 been effected. 24 BEN DUNCAN  Thank you.
25 It’s very difficult in our area to access |25 MARK ROBEBERRY:  ood afternoon, ny name
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1 alot of basic services. R ght now our executive 1 is Mark Roseberry. 1'mthe Director of Education
2 director woul d have been here for CATG but the 2 for the Inupiat Community of the Arctic S ope, and
3 building, our adninistrative building in Fort Yukon 3 I'mhere on behal f of our Ed Conmittee. Danny
4 flooded and she’s dealing with that right now with 4 Pakuka (phonetic) is one of our Ed Comittee
5 buckets and a hose. 5 nenbers, and asked ne to speak for him
6 Like this is the kind of stuff that we 6 V' re still training him and | do want to
7 deal withinrural Aaska all the tine, and adding 7 say thank you for being here, and al so thank you,
8 to that admnistrative burden has just becone so 8 BIE Ve just recently received a grant to help
9 tiring and tine consuning. 9 devel op our Tribal Education Departnent.
10 It’s not actually doing any real work. 10 O the other side of that, | wll say |
11 I1t's making sure that little boxes are checked for 11 hope that you can get a grants programthat works,
12 the government, which, you know, it’s inportant, but |12 because we've run into a lot of things. One of the
13 there are a mllion other ways that the governnent 13 areas that they said, you're going to get awarded
14 has made these requirenments, that these little box 14 but we just can't downl oad your application.
15 checking exercises are really tiresone. 15 And then right now we're waiting for the
16 | think it's very unnecessary to have that |16 funding to be distributed, but there is a hol dup
17 ASAP.gov requirenent, especially because those line |17 there because of the technology, and I'mjust |ike
18 itens are already listed out in our contracts. |It's |18 confused as to why in these day and ages where we
19 unnecessary. 19 have Al and everything, that they can't even access
20 She will definitely be submtting those 20 our applications or can't send us the funding that’s
21 witten comments. She would have had themto ne 21 already been awarded.
22 already, except for she has now got a hose and a 22 And then we have to go through these
23 bucket trying to get water out of the ceiling. 23 things, and they have to go, | don't know how
24 It’s been a really interesting fewnonths |24 inefficient that coul d possibly be, but we've been
25 trying to navigate how we work with governnent when |25 waiting nonths now. And we appreciate it, but we
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1 haven't seen it yet, so we knowit’'s there 1 Aaska Tribes to offer education.
2 sonewhere. 2 An Alaskan Tribe that wants to nanage its
3 | do want to say, Tribal sovereignty has a| 3 own school systemwill have difficulty doing so
4 foundation in education, and that’'s what we're 4 because there's no current nechanismto receive
5 1looking for. However, Alaska Tribes nust be able to| 5 trust responsibility funding for education. The
6 educate their over. However, while ICAS has a 6 Tribe nust have sone type of business or sone kind
7 constitutional responsibility to provide education 7 of revenue generating endeavor.
8 to the young and adult citizens, there is very 8 And that's very difficult, especially in
9 little funding available to do this. 9 sone of our rural areas. And so there are ways to
10 A aska Tribes cannot real |y operate 10 doit, but there’s no tax base. None of these
11 school s because there’s no funding directly either 11 things that so many places have that fund educati on,
12 fromBE or BIA or anywhere else. 1t’'s blocked, 12 so we have to come up with a way.
13 which doesn't make sense for Tribal sovereignty here |13 And one of the things | wanted to share,
14 in Aaska. 14 you know, so our request is this. Wre also
15 And there’s very little funding available |15 |ooking at how do you build facilities. It's very
16 to Alaska Tribes to operate schools as well, and 16 expensive in rural Alaska. V& just don't have
17 that funding that is available is a conpetitive 17 facilities sitting around that, oh, we can go rent
18 grant, and the conpetitive grants are longstanding. |18 that, or we can, |ike we do here in Anchorage or
19 They're meant for short term and it’s not 19 Fairbanks or on the road system
20 sustainable. 20 You have to al nost build everything, and
21 And then Tribes have to conpete with 21 then it’s seasonal because you don't have, you know
22 everybody el se, so how do you start a school that 22 on the North S ope we have snow roads in the wnter,
23 you nay have a three-year grant and then you're not |23 but that's ending. And then you have the barges,
24 sure where the next funding is going to cone from 24 but you don't have a regul ar systemof noving |arge
25 And what we do know here in Al aska, when 25 amounts, and then it’s very expensive if you' re
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1 we see Tribes |ike ours working with their youth, 1 doing it by plane and everything.
2 they respond to that. W& get local teachers, they 2 So how do we do this and support our
3 respond to that. They inprove. Their social 3 Tribes to, in a reasonabl e anount of tine, acquire
4 enotional well-being inproves. ¢ see all of that. 4 facilities, get facilities, and because we can't
5 And so the question would be, if we're 5 contract with the BIE or Bl A for education, we're
6 looking for efficiency and we' re | ooking for having 6 not eligible for 105(1) |eases.
7 success, why are we not supporting our Tribes to do 7 And so in never way that, and this is what
8 this, yet it’'s blocked. 8 we're dealing with at ICAS. At every area we try to
9 And so | know there’s ways. V¢’ ve been 9 nove education forward, we alnost have a bl ock, and
10 working with BIAin some aspects of it, but this 10 we have to elimnate those bl ocks.
11 really needs to be looked into. And one of the 11 And we know, again, if you |ook at the
12 things, Aaska Tribes, as you know, do not have a 12 stats where the Tribes are conducting educati on,
13 sustainabl e source of funding either for education |13 whether it’s in Head Start or in the areas that we
14 and we are forced to either work and consult with 14 are doing, or we're just starting Tribal schools, or
15 our public education systens if we want to have any |15 there are sone charter schools, but again we in the
16 influence in the education of our youth. 16 -- we're one of the Tribes for Tribal conpacting.
17 And this isn't Tribal sovereignty. Wile |17 And there’s a reason why there’s Tribes
18 the Tribes do have the option, and we do, we take 18 that have worked with charter schools that want to
19 tinme and work with our local school districts and 19 do Tribal conpacting. The Tribe sovereignty is not
20 everything. That needs to be by choice, not by 20 being respected when you' re working with a school
21 force, to have influence. 21 district that has the right to tell you what to do.
22 So one of the things we ask as you go 22 And again, charter schools, sone Tribes
23 forward and communicate to the administration, the 23 are going the charter school way because it's the
24 Trunp admnistration, if they really want to see 24 only way you can do that right nowif you want to
25 sovereignty, then it has to be, they have to support |25 get funding, but that inpedes on their sovereignty.
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1 If they want to do anything different, then they 1 There can be sone renediation, but you can
2 can't. 2 never make up if it’s lost at those early ages, so
3 And a lot of times it's very difficult 3 we have to focus on themif we want success here.
4 here in Aaska because if a school systemor school 4 Thank you.
5 board decides you're getting too big or you're going | 5 LI SA WADE:  (Speaking Native American
6 inadirection that may politically not benefit 6 language.) H, ny nane is Lisa Vde and | am Ahtna
7 them then they' re putting blocks in the road. 7 Dene’ from Chickal oon Village Traditional Council,
8 So you have several Tribes that have been 8 and | ampart of the Water d an.
9 working to operate charter schools, but are part of 9 I"mhere today not on behal f of all the
10 the Tribal conpacting because they want that 10 229 Tribes, but 1'mhere representing our Ahtna
11 sovereignty relationship with the state, whichis 11 Dene’ specifically. | want to thank you the el ders
12 appropriate and what shoul d be happeni ng. 12 inthe roomfor sharing their gifts of wisdomwth
13 So the request that we have is, break down | 13 us.
14 the barriers that block financial and other 14 I'd also like to share a special
15 resources, support to Tribes in Alaska that are 15 appreciation for ny Dena’ina relations who are
16 providing pre-K through 12 and postsecondary 16 allowing me to speak here today.
17 educati on. 17 ["mthe Executive Cfficer for Chickal oon
18 Advocate for adequate funding to support 18 presently, but 1’'ve been working in a capacity with
19 the basic services for education. W& knowthat's a |19 Chickaloon for the past 18 years. | served as the
20 problemwth Bl E because there’s been a funding 20 health director, social services director, education
21 freeze, which doesn't nake sense. |f you want to 21 director, janitor, doing a little bit of everything,
22 see, inIndian country, even though we really don't |22 and that's really the small Tribal world that we
23 have Indian country up here by the legal definition, |23 livein.
24 but if you really want to see our Tribes and 24 Today | have the pleasure of fulfilling
25 everything succeed, you wouldn’t be freezing funds. |25 the Health Director seat, the Quiture and Hstoric
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1 V¢ all know that. 1 Preservation Departnment seat, the Education Director
2 And put enough funds in so that Tribes 2 seat, and | serve as the Executive (fficer attending
3 aren't conpeting with each other to get the basic 3 events like this fun one. | hope you have stani na
4 funds just it operate the schools. And then support | 4 today.
5 the commerce clause to fully support Tribes through 5 The reason | bring that up is because to
6 current and creative neans to create sustainabl e 6 cone here today to plan for this event, | didn't get
7 revenue necessary for Tribes to provide all services | 7 notification of this.
8 that they are expected to provide. 8 | heard about it through word of nouth
9 And the comrerce cl ause basical ly says 9 through the Tribal channels, so that's really
10 that the legislature has the right not only to 10 problenmatic for the many people that weren't able to
11 negotiate and contract with states, but Tribes, and |11 attend today, and | want to put that on record.
12 it says specifically Tribes in there. W reinthat |12 | also want to say that | really don't
13 commerce clause. That is a part of the 13 feel like this is neaningful Consultation because if
14 constitution. 14 you were to come to Chickal oon and in meani ngf ul
15 And we ask that that be honored because 15 Consultation, we would first get to know each other.
16 when I'mlooking and we're giving mllions and 16 V¢ would build relationship so that | could know the
17 billions of dollars to other countries, why are we 17 intent with which you' re coming to us to have this
18 not supporting nations within our boundaries? And 18 conversation.
19 that’'s the question that we all shoul d be asking. 19 So today | appreciate that you're
20 And then for Head Start, an early learning |20 listening. | appreciate that you re taking things
21 program funding so that we maintain that. W& know |21 down. | hope it isn't just performative. | hope
22 that if we start young, it's in the best interest of |22 you will take this information back. And I think
23 the students. V& know by, if you look at the 23 you can pretty plainly and clearly hear here there
24 research starting at those young ages, they cannot 24 are sone real concerns with howthis process is
25 make up educational |osses at those young ages. 25 going and howit's noving forward. And | imnagine
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1 you'll probably hear that nationally at several 1 Sowe live in a snall community north of
2 stops along the way. 2 Anchorage in the Mat-Su Borough. It's the fastest
3 Regarding the restructuring of Indian 3 growing borough inthe State of Alaska. & have a
4 Afairs to support more nore efficient interactions 4 small Tribe of around 500, naybe a little bit |ess,
5 with Tribes, if youreally want to | earn howto be 5 and we serve nore than 6,000 people in our area who
6 efficient, cone to ny small Tribe. You should bein| 6 are nmigrating, noving into this area, with very
7 one-on-one Consultation with us. V¢ piece together 7 limted resources.
8 funding fromall different pots of noney, and we 8 Not having dedicated funding is really
9 make it stretch a very long ways in our snall 9 challenging inthat it's hard for us to
10 commnity, much like the rest of themdo here. 10 strategically plan howto best serve those peopl e,
11 V¢ would invite you to come to Chickaloon. |11 and also | will tell you that I've becone tech
12 \¢ woul d [ ove to have one-on-one Consultation so 12 support for many of your agencies and departnents,
13 that it could be transparent, fully transparent, 13 inthat | know howto operate ERA comments, Just
14 that we woul d better understand your plans before 14 Qants, grants.gov, Gant Solutions.
15 they're inplemented rather than after the fact, 15 [f you need to know anyt hi ng about them
16 which it seens |ike has been happening. 16 you can call ne. That's not a good thing.
17 The pace with which the current 17 Conpetitive funding is really chal | engi ng
18 admnistration is de-stabilizing agencies through 18 for us. V¢ need to have base funding allocations.
19 DGCCE has been creating havoc for Tribes, 19 V¢ need to know what we can count on. W& can't
20 specifically ours. W' ve lost funding after the 20 build and sustain our people without that. V¢ can't
21 fact, that we've conmtted those resources, and had |21 tax. W could try, but I don't think we’d get away
22 to go back and try and reclai mthem 22 withit.
23 And the unfortunate thing; when we reach 23 V@ can't tax, but we also don't know what
24 out to people it goes into the black hole of we 24 we can depend on fromone year to the next.
25 don't know who to contact, because they're al ready 25 So Chickaloon is in strong support of
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1 gone. And so there was no planin place for, we are | 1 Tribal self-governance and sel f-deternination,
2 going to be restructuring this departnent, this 2 however again there still remain shortages in
3 division. Here's who you should contact in the 3 current funding levels. W can't fully partner with
4 future. 4 our trusted federal agencies like we'd like to.
5 This restructuring is really concerning. 5 V¢ want to be part of the solution. There
6 Ve would consider it a direct attack on our Tri bal 6 are several positions that renain unfunded and
7 sovereignty, and the trust responsibilities that the | 7 vacant, even fromthe first presidential Trunp
8 federal governnent has, specifically the deferred 8 adnmnistration that were never filled. Special now
9 resignation programthat’s al ready having the 9 this further conplicated by the restructuring and
10 negative inpacts that | spoke to a mnute ago. 10 the deferred resignations.
11 Regar di ng addressing current funding 11 And nmany of those were under duress. W
12 structures, the current systemof allocations and 12 need our regional partners. V& need themto be
13 formulaic funding really does not work for Tribes, 13 adequately funded, and we need themto hel p
14 in that we have been underfunded for years. 14 represent us as well as the other 228 Tribes in
15 | amthe primary grant witer inny Tribe, |15 A aska.
16 and along with all the other jobs that | have, so | |16 | had the pleasure the sitting in IHS
17 can say when we're in conpetition with others, many |17 conpacts this past week across fromthe Indian
18 times we take a step back because it isn't right for |18 Health Service, and there were tears because they
19 wus to have when others do not have. 19 don't know what to expect in this admnistration.
20 So when there’s four grants for the 20 They don’t know what they can count on right now
21 admnistration and Native Anerican and we're trying |21 V¢ are de-stabilized.
22 toreclaimour |anguage, we will oftentines pass 22 Furthernore, conpacting nechanisns |ike
23 those up to give other Tribes the opportunity to 23 the Indian Health Service shoul d be expanded to
24 have those grant funds. This creates a hardship for |24 include education, 1COM, environnental protection,
25 Tribes. 25 and others to further strengthen the Tri bal
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1 sovereignty, co-stewardship, and to allowus to 1 information that can be provided will increase the
2 enforce areas of void that exist within Al aska, to 2 likelihood that the 500-plus Tribes across the
3 ensure Alaska's resources are utilized responsibly 3 Mation will be able to provide that nmeaningful
4 and protected into the future. 4 feedback to you.
5 Regarding the president’s national energy 5 And ny last comment is this. It's really
6 energency, Chickaloon is a surviving Tribal nation 6 hard to stand up here and read these tal king points
7 of past bad environnental destruction and pl anning, 7 toyou and try and cover all the bases of the
8 or lack of planning. 8 breadth of information that you ve put forward for
9 Gold mnes and coal mning projects 9 wus to address, but | will sumit up this way for
10 destroyed prolific sal mon streams, hunting areas, 10 you.
11 and created toxic areas dating back over a hundred 11 Wiat you're tal king about with the
12 years which have to date never been fully reclaimed. |12 restructuring of these departments, the qui ckening
13 Qur famly nenbers were taken away to 13 of NEPA and shortening everything up equates to us
14 boarding schools and I eft out of any decision being |14 to the death of our people. It’s happened before,
15 nmade to get at those resources. Had there been a 15 and it wll happen again.
16 full NEPA process and Section 106 process, our Tribe |16 So | just want to |eave you with the words
17 woul d not have suffered fromthe many things that 17 that, if an elder cones before you to tell you to
18 today we are still trying to renmedy at great cost to |18 pay attention, |ike we had that lovely el der up
19 our Tribal citizens, and to our funders, including 19 there, we should be all paying attention to that,
20 the federal governnent. 20 because they lived that, and we're going to be
21 Wio gets to decide what projects are, and |21 Iliving that again.
22 | quote, not likely to have significant 22 They're telling us we're going to live
23 environmental inpacts? Wthout Tribal input, how 23 that again. And it is the health, well-being, and
24 can you ensure that actions that are taken today 24 the potential lives of our people that are at risk
25 won't be the ones that create environmental and 25 right now
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1 societal inpacts that we will have to spend federal 1 Chin' an.
2 and state dollars to renedy tonorrow. 2 BEN DUNCAN  Thank you.
3 W& are losing our salnon, our belugas are 3 ROK HARRISON  Good afternoon. 1I'mRck
4 endangered, and what this adninistration deens 4 Harrison, Vice Chair of Chickal oon Village
5 energy energencies | woul d suggest are really short- | 5 Traditional Council, an Al aska Region TIBC rep, and
6 sided and poor planning. 6 TIBC co-chair.
7 V¢ cannot rely on finite resources because | 7 | wanted to go towards the end because
8 they may not run out in this admnistration, but at 8 1've had this conversation with many of you through
9 sone point they are linted and we will be in the 9 nyrole at TIBC W ve talked about these issues,
10 same position we are in today, but probably worse, 10 and you' ve heard what the Tribal |eaders have said.
11 without the food and water that we need to survive. |11 | know that you understand and agree with
12 Chickal oon Native Village is adamant!|y 12 nost, if not all of the points being nade here
13 opposed to the proposed restructuring of the NEPA 13 today. | want to thank all the Tribal |eaders in
14 and Section 106 processes as they are being 14 the roomthat have presented and brought their
15 presented. V& woul d wel cone the opportunity to 15 feelings and thoughts forward.
16 provide feedback on the restructuring of those 16 So | know |’ mspeaking to the choir, so
17 processes. 17 that does nmake me concerned that this is just a
18 W are grateful that we coul d drop 18 check box. This is not a Consultation. You can't
19 everything on short notice to cone before you today. |19 consult on sonething when the admnistration has
20 | want to thank you for your tine. | hope that you |20 already begun nmaking dramati c changes without any
21 are not just checking the box by attending the 21 Oonsultation, and is nowtrying to do Consultations
22 (onsul tation. 22 after or during the fact.
23 | look forward to open and neani ngf ul 23 And sone of you may not even be part of
24 dialogue, not just today, but regularly during the 24 the bureau after Friday, is ny understanding. These
25 admnistration and beyond. In the future, the nore |25 changes have and/or will have severe consequences
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1 for Tribes. 1 fact, you could look at it and say, wow these
2 So | cane up here today just to state some | 2 Tribes have to be very efficient to be providing the
3 of the things for the record that | know that you 3 services that they are with this lack of funding.
4 all have already heard. | msure there are sone 4 Just imagine what they could do if they were
5 savings and efficiencies to be found, and everybody 5 adequately funded.
6 is for that, but adninistration should be using a 6 | was al so glad to see the acknow edgerent
7 scalpel, not a hatchet. 7 of trust responsibilities around education at the
8 Qurrent vacancies and chronic 8 beginning of the programtoday for A aska. The
9 wunderfunding, those are two of the big points | want | 9 legislation restricting Bl E funding doesn’t
10 to make here. Before this admnistration even cane |10 elimnate that responsibility. A aska Tribes shoul d
11 in this year, there was already a lot of vacancies. |11 be eligible/receiving education funding fromthe
12 It's hard to determne where efficiencies and where |12 Department of Education to provide appropriate
13 cuts shoul d be made without having everything filled |13 education for their children, if they can't get it
14 to begin with. 14 fromthe B E
15 Because you can just, it looks like it's 15 That woul d be the federal governnent
16 not working, so that we need to cut people. By 16 fulfilling their trust responsibility. Likew se,
17 creating additional randomvacancies wth the 17 lack of appropriate funding through QIS doesn’t
18 deferred resignation programor with RFs, when the |18 elininate the trust responsibility in the area of
19 bureau was already short staffed, is not going to 19 justice for Alaska Tribes. And conpeting with all
20 create efficiencies or cost savings. 20 of the Tribes for DAJ funding does not fulfill their
21 It isonly going to create chaos and make |21 fiduciary trust responsibility either.
22 the bureau nore inefficient. It is very expensive |22 That was the end of ny things | wanted to
23 torecruit, hire, train, and educate, and the 23 capture. | just, again, wanted to thank you guys
24 historic know edge and experience is invaluable and |24 for being here. | hope that these thoughts and
25 irreplaceabl e. 25 feelings fromthe Tribal |eaders gets to the
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1 However, there is an opportunity to reduce | 1 appropriate people to make the necessary changes to
2 bureau staff through expanded contracting wth 2 enhance Tribal governnents and not detrinentally
3 Tribes in a strategic manner that doesn’t disrupt 3 effect them
4 services. 4 Thank you.
5 Now | want to talk about the chronic 5 BEN DUNCAN  Thank you.
6 underfunding. Through ny role at TIBC the |ast 6 DAVVIDALILA SR: ood afternoon. M
7 several years we've been, or since TIBCs inception 7 nane is David dlila, Sr. 1'mfromAkiachak Native
8 we put out a proposed BIA budget. The last several 8 Community. | amone of the Akiachak IRA council
9 years we've been using either data that we have or 9 nenbers.
10 national averages for progranms that the national 10 I"mhere to request to see if they coul d
11 American gets, that the average American gets, to 11 get their fundings on our projects. That Akiachak
12 denonstrate the difference between our current 12 Native Cormunity is seeking reinbursenent fromthe
13 funding level and where it should be, at a mininum |13 Bureau of Indian Affairs under sub part J, contract
14 And we say a mninum because in Indian 14 nunber A23AV01085 for $253,117.22 for the overhead
15 country, rural Alaska, it is nore expensive, harder |15 electrical light inprovenents that were conpleted in
16 to get things there, get people there, and so forth. |16 Decenber 2024 for a 32-1ot housing subdi vi sion.
17 So right now our budget is around $4.5 billion. 17 The Tribe desires to construct roads and
18 This year our proposed budget, and this was only 18 sanitation inprovenents in 2025 under contract
19 doing this to 31 out of 226 line itens, brought it 19 nunber A23AV01085 for the af orenentioned 32-1ot
20 up to over 32 billion. 20 housing subdivision. If contract nunber A23AV01085
21 That's a tremendous gap, and it’s only a 21 renmains frozen, totaling $2, 706, 775, the Tribe is
22 handful of line itens conpared to all the line itens |22 not able to request the required paid construction
23 available to do these changes to. 23 contracts on BIAto be able to work this year, nor
24 Wthout adequate funding, you can't 24 extras to contract funding.
25 determne if there's inefficiencies. As a matter of |25 Hopeful 'y that money will come out to help
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1 us out. 1 So that resource isn't available to Tribes
2 Akiachak is in a unique situation. Wth 2 currently. | wll say that for the last six years
3 that, 1'd like to introduce our projects manager for | 3 we' ve been working with the BIA Tribal Resilience
4 the projects that we've done, that we are tryingto | 4 Program Fantastic people, and |’'ve watched and so
5 get done, M. Joe Neineyer, and he is one of our 5 has the council watched, that programget better and
6 Tribal nenbers for Akiachak Native Community. 6 better and better every year.
7 Thank you. 7 That's al so a nessage you shoul d take back
8 BEN DUNCAN  Thank you, David. 8 to DC That programis getting better. |It's hard
9 Let me ask a quick question. Is this 9 to stand up a new program |et alone a nationw de
10 Tribal climate resilience funding? 10 program So we lend our support for that program
11 JCE NEIMEYER  Yes. Athough we call it 11 And then in January, all these grants were
12 Tribal resilience funding because that’s howit was |12 frozen and this and that. e of the executive
13 funded. 13 orders was, analysis of FEMA Howis FEMA going to
14 So six years ago and one day, David called |14 be restructured? The discussion that I'mhearing is
15 e and he said, Joe, you got to cone out here, 15 that FEMAis going to be broken up and the noney
16 sorething's happening we’ ve never seen. So inagine |16 parceled out to the states. Véll, | don't have an
17 chunks of land the size of this room sliding into 17 opinion on that. That's above ny pay grade, but |
18 the river. 18 can tell you this. FEMA has been a very good
19 And it was the first time anyone in the 19 programpartner working with Tribes.
20 community ever seen springtine erosion. It’s always |20 That cane about in 2013, 2014. That
21 fall time in the scale of a couple feet to tens of 21 allowed Tribes to represent thenselves directly to
22 feet across naybe a coupl e hundred feet. 22 FEMA  1've been inpressed with FEMA s approach, but
23 So in the course of 48 hours the river 23 if they're no longer there and the noney goes to the
24 claimed 50 to 75 feet of river bank along 1,200 feet |24 states, what | can tell you for those of us from
25 of riverfront, unheard of it. It continues to 25 Aaska, the A aska Dvision of Honel and Security
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1 claim 1 BEmergency Managerment has been an excel | ent partner
2 The community has never represented that 2 too.
3 thisis climate change. They don't know why it’s 3 So maybe it won't be so bad for A aska,
4 happening. The science of why the erosion is 4 but what about all the |ower 48 Tribes? Are their
5 occurring is pretty obvious, high water, spring 5 states going to have a state energency nanagenent
6 nelt, poor soils. It slidesin. But why is the 6 armas well-positioned at ours to work with rural
7 river choosing to mgrate westerly? V& do not know | 7 Aaska? They may not be able to work with Tribes
8 Back in March 2020, your agency, under the | 8 down bel ow as well as here.
9 previous Trunp adninistration, chose to fund this 9 So ny concern, |’ mspeaking on behal f of
10 project. You chose to invest $150,000 into Tribal 10 the all Tribal Nations, is if this admnistration
11 planning. W use those funds and we devel oped the 11 chooses to take the FEMA noney and parcel out to
12 32-lot subdivision. And then we applied in the 12 states, | think Department of Interior and Bl A
13 prior admnistration, it got funded for 2.7 mllion |13 should raise your hands and say, not so fast. W
14 last fall. We installed overhead power. V¢ are 14 have a voi ce.
15 ready to do the roads. \W're ready to do sanitation |15 | think you need to get in there and
16 inprovenents, but that grant is frozen. 16 express your voice on behalf of all the Tribes. h,
17 So we ask that you take this message back |17 and you have a wonderful platformto do that. It’s
18 to folks in DC  Tribe is ready. Construction 18 your Tribal Resilience Programwhich we al ways spoke
19 ready. Mterial is there. Pernmts are there. 19 highly of.
20 They’ve got contractors in place. They got crews 20 There is legislation that the | ower 48
21 and equiprent ready to go. W think it’'s a good 21 Tribes have sponsored. It's called the Terra Act,
22 project. 22 T-ERRA you nay be anare of it. Shoal water Bay
23 So let's speak about sone of the other 23 is one of the folks who are pushing that, and |
24 itens. Akiak applied for a FEMA brick grant and was |24 reason why | know about this is because Bl A had a
25 inthe process of being final. That got cancel ed. 25 first-year cohort of Tribes conming together. ¢
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1 were inthat, so we were able to work with the lower | 1 accept the Tribe’s NEPA docunent, so there’s an
2 48 Tribes and see what they're facing. 2 opportunity there for all the agencies that work
3 They are facing very simlar environnental | 3 with Tribes to come together and accept NEPA
4 threats the Alaskans face. V¢ don't knowif it's 4 The final thing | wanted to share with you
5 clinate change. |t may be exacerbated by clinate 5 is the Sub Part J contract is based upon the FAR
6 change, but we don't know why. They are j ust 6 Federal Acquisition Regulations. \Wéll, over ten
7 environmental threats. 7 years ago the federal governnent consolidated all
8 And if FEMAis not going to be there, we 8 their grant requirenents under 2 CFR 200. Fantastic
9 need for you to be there. 9 idea, OMB manages that, and all the Tribes know how
10 So let's talk about sone of the specifics, |10 to work under 2 CFR 200. They' ve been trained on
11 because |'ve had the good fortune of working for six |11 howto do that.
12 years intrying to do this inplementation. V¢ ve 12 And nmany Tribal procurenent policies |
13 expended $5 nillion. W& noved eight houses. V¢'ve |13 see, they' re based upon 2 CFR 200. Véll, nowwe're
14 done a nunber of other things, and I've worked with |14 working on this contract and I’'ve got to use the
15 your agency before. 15 FAR And so I've got to work with the council,
16 So here are sone points. | recently tried |16 train themup. Got to work with admnistration,
17 to share files on our Sub Part J contract, and | 17 Tribal administration. It's awkward.
18 wasn't able to share themelectronically. So | 18 Take advantage that the Tribes know what 2
19 guess | have to send a whol e bunch of emails to 19 CGFR 200 is, and mgrate over to that on all your
20 them 20 platforns.
21 It would be niceif | could just put one 21 That's all | have, and thank you for your
22 oogle drive, put themall there, and you guys can 22 tine.
23 access them | don't knowif that’s an issue on ny |23 BEN DUNCAN  Thank you.
24 side or your side, but | just found it yesterday. 24 CANDACE BRANSON  (Speaking Native
25 | want to speak highly of US Department |25 Anerican language.) M Autiiqg name is Chutman
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1 of Housing and Whban Devel opnent. They' ve been a 1 (phonetic) and ny English nane is Candace Branson.
2 wonderful partner with Akiak as well. Qne of the 2 I'mthe Tribal Adnministrator for Native Village of
3 things, | would just say that |'ma retired Fed. | 3 Afognak in Kodiak, A aska. Quyana for the
4 did 34 years as a federal engineer. 4 opportunity to speak today.
5 I"d never seen this before. HJUD has this 5 "Il start with the DA's original request
6 thing called Part 50 and Part 58 about environmental | 6 for consultation and say that effective consultation
7 regulations, and you as a responsible entity, you 7 requires a plan, not just a list of open-ended
8 get to do NEPA  And what’s fun is we went and 8 questions.
9 talked to HUD about this, and HUID said, you don’t 9 V¢’ re being ask to react to abstract
10 even have to apply for 1CDBG grant funding. Al you |10 concepts without a cohesive vision or operational
11 have to say is you intend to apply. That makes you |11 roadmap. Before any changes are inplenmented, we
12 a responsible entity. 12 expect the departnment to return to us with a
13 So the Tribe is, our Tribe Akiak, is 13 concrete plan detailing the proposed structure,
14 saying we're going to apply for everything | CDBG 14 tineline, and intended outcomes so that we can
15 So we have been, the entire managed retreat project, |15 evaluate the inpact and provide neani ngful input
16 we've been doing it under Part 58 and we've got all |16 through additional opportunities for Consultation.
17 our environmental docurments in place. 17 Tribal |eaders need to have neani ngf ul
18 If you want to streamine things, accept 18 Consultation before actions are taken and deci si ons
19 what HD does. Don't make it wait. Just say, go 19 are nade. The departnent has asked us to provide
20 and have an agreenent in place with HU, and you 20 feedback on staffing changes, research sharing,
21 know, if a Part 58 or Part 50 NEPA docunent comes to |21 process inprovenents, and potential consolidations.
22 you, accept it. Don't delay it. 22 | offer the fol |l ow ng.
23 Towards that end, nmaybe you can encourage |23 There is no fat to trimin A aska or
24 |IHSto partner with you, so IHS, BIA HD OWP,. 24 Indian Affairs broadly. Qur offices are already
25 You guys are all inthe Tribal settings. IHSdidn't |25 critically understaffed and essential services are
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1 delayed. There are many unresolved allotnents, two- | 1 Self-governance requires not just conpacting
2 year delay for 105(1) |eases, and probate cases are | 2 authority, but adequate timng and flexible funding.
3 stuck in the departrment’s care, each facing | ong 3 Conpacting a chronical |y underfunded program sinply
4 backl ogs due to understaffing and fundi ng gaps. 4 shifts the burden to Tri bes.
5 V' ve heard reports of reducing Indian 5 V¢ urge Departnent of Interior to fully
6 Affairs to six regional offices with A aska nerged 6 fund all conpacts and contracts, including 105(1)
7 into the Pacific Northwest. This will not work. 7 leases and contract support costs which nmatch the
8 Aaska is hone to 229 Tribes which is alnost half of | 8 Tribes negotiated indirect rate. A aska Tribes
9 the Tribes in the whol e Nation, serving sone of the 9 operate under diverse governance structures. This
10 nost remote communities in the nation. 10 nust be respected.
11 Consol i dating regional offices will only 11 Qur ability to exercise local control
12 increase service del ays and degrade the trust 12 depends on funding, staffing, and regi onal support
13 responsibilities. W need A aska based staffing 13 that is responsive to our distinct cultural and
14 with cultural conpetency and authority, not 14 geographic needs. Qur staff is on the ground in
15 centralization far fromthe realities of our 15 Kodiak and is able to respond to Tribal needs nore
16 vill ages. 16 efficiently than staff outside of the state.
17 Before making any structural changes, 17 Tribal prograns are the fulfillment of the
18 Departnent of Interior must fill existing vacancies, |18 Uhited States trust and treaty obligations,
19 conduct thorough workforce planning, and consul t 19 obligations that we paid for with our Iands, our
20 with Tribes about where efficiencies can be gai ned 20 resources, and our ancestors’ lives. These prograns
21 without service cuts. 21 are essential to sovereignty, econom c opportunity,
22 V¢ have heard that there has been a 22 and community wel | -being.
23 reduction in workforce already with staff being 23 V¢ share a foundational understanding that
24 offered early retirement. This was done prior to 24 |ocal governance works best. The exercise of Tribal
25 consultation. The Native Village of Afognak has 25 sovereignty is the nost local formof governnent.
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1 seen changes in our ability to work with the EPAand | 1 W& ask the departnent and all federal agencies to
2 the Departnent of Health and Hiuman Services in 2 engage in Tribal consultation prior to taking any
3 nmanaging grants due to restructuring in those 3 action. Do not proceed based on abstract questions.
4 departnents. 4 V¢ can hel p you identify which services
5 Those inpacts include our inability to 5 are essential to Tribal Nations and nust be
6 conpl ete budget revision process and conmuni cat e 6 preserved. Affirmin witing that Tribal funding
7 with our federal partners on grant nanagenent. The 7 and prograns are delivered in recognition of our
8 Departnent of Interior has al so asked about funding 8 wunique political status, trust responsibilities, and
9 inefficiencies. Fromour perspective, we need to a 9 treaty rights, and not based on race or
10 stable, predictable, and streamined federal funding |10 discretionary policy.
11 process. Qurrent systens involve nonths of delays, |11 Exenpt prograns fromevery pause and
12 even for services that are |egally nandat ed. 12 reduction in federal funding. Exenpt Tribal facing
13 The BIA Tribal Transportation programis 13 federal positions fromevery workforce reduction or
14 an exanpl e of prograns that award funds after the 14 hiring freeze that includes any enployee or office
15 start of the budget period. Late disbursenents of 15 whose function directly supports the delivery of
16 Tribal priority allocations and long wait tinmes for |16 services to Tribes.
17 105(1) leases force Tribes to front the cost until 17 Moving on to the emergency pernitting
18 the BIA can catch up on their paynents. 18 procedures. The energency framework presented
19 V¢ call on the Departnent of Interior to 19 bypasses standard tinelines and limts opportunities
20 fix the unstable funding cycles but supporting 20 for Tribal engagenent. This raises concerns about
21 advanced appropriations and nandatory funding, and |21 environnental protection, cultural site
22 expand model s |ike public |aw 102-477 that allows us |22 preservation, and Tribal sovereignty.
23 to consolidate funds and cut red tape. 23 dven the renoteness and scal e of the
24 Regardi ng the Department of Interior’'s 24 State of Aaska, our unique infrastructure and all
25 third question, howto support self-governance. 25 of the Tribes we have in our state, A aska denmands a
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1 nore careful approach than what has been outlined. 1 like this with only a fewweeks' notice and be
2 Ml and comunication delays in our region nean 2 expected to talk about huge issues in the abstract,
3 that a 7 or 14-day conment windowis totally 3 especially here in Al aska where there are 229
4 unworkabl e for nost of our conmunities. 4 federally recogni zed Tribes. Qur interests nay
5 Rermot e villages often lack reliable 5 overlap, but we are nonethel ess distinct sovereigns.
6 internet or cell service. They rely on del ayed 6 And | just want to go off of what somebody
7 physical mail, and may face |ogistical obstacles to 7 had said recently, that even though when these itens
8 convene a Tribal council neeting. It is not clear 8 cone to the Tribal council, it doesn’'t just sit with
9 that Tribes nust be informed on environnental 9 the council. W& involve our coomittees. V@ involve
10 assessment in the proposed process, or given the 10 whoever needs to have input on these. And soit’'s
11 opportunity to provide Consul tation. 11 not something that happens within a coupl e weeks,
12 Communi cation and Consul tation should be a |12 but we do agree with all the tine frames that have
13 requirement of each assessment prior to approval. 13 been laid out, so we are in favor of that.
14 These realities nust be factored in to any process 14 And al so, we al so agree with the comrents
15 that requires our feedback or consent, Consultation |15 made that it feels like this is nore of a public
16 wi ndows nust be adjusted accordingly. 16 cormment tine, that decisions have al ready been nade
17 V¢ were given | ess than 30 days’ notice of |17 with very little input, or none actually from
18 the opportunity to Tribal Consultation on the 18 Tribes, because it's after the fact.
19 changes to the permtting process. This is not 19 And so we would really like that you
20 sufficient to hold community neetings, gather input, |20 would, noving forward, that we are always part of
21 and bring you informed consensus-based feedback. 21 that discussion, because we do have a | ot to share.
22 V¢ urge the departnent to extend deadlines |22 W' re the ones living here, and the ones that are
23 and include a standing process for follow up 23 going to be follow ng through with anything that you
24 consultation as energency procedures evol ve. 24 present or want us to put on the table. So we're
25 Inclosing, 1'd like to say that we are 25 the ones that are going to be making it happen, so
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1 not resistant to governnent efficiency, but reform 1 we need to be part of that probl emsolving.
2 nust not cone at the expense of Tribal sovereignty, 2 So noving forward, we hol d neani ngf ul
3 service equity, and our legal rights. 3 Consultation before an action is taken or a decision
4 Quyana. 4 is made. But the second DI addendumtells us that
5 BEN DUNCAN  Thank you. 5 DA has already decided to adopt an alternative NEPA
6 BERNADI NE ATCH SON M/ nare i s Bernadi ne 6 conpliance process, an expedited ESA Section 7
7 Achison. | amthe Kenaitze Indian Tribe's 7 process, and NEPA alternative procedures.
8 chairperson, and a lot of people have covered a | ot 8 And on May 9, DA started RFls at Indian
9 of areas that we have witten down, but what |'m 9 Affairs, even though it stated in a March 17th
10 going to dois just go through and just highlight of | 10 menorandumthat Indian Affairs’ programwoul d be
11 these. So I'mjust going to kind of junp through 11 exenpt pending Tribal Consultations. V¢ were not
12 them 12 consul ted before these decisions were nade.
13 So first, on Tribal Consultation, it isa |13 So noving down to restructuring of Indian
14 right, and we are here to work together to find 14 Aifairs to support nore efficient interactions with
15 consensus on issues that inpact us all. W& are 15 Tribes. In key areas |ike trust resources,
16 grateful that DA has recogni zed this Consul tation 16 education, public safety, social services, and trust
17 right today, and | ook forward to an open and 17 fund managenent, Indian Affair prograns are al ready
18 neani ngful dial ogue. 18 operating with inadequate staffing.
19 The scope of this Tribal Gonsultation 19 For exanple, A aska Tribes al ready
20 session as laid out in DO Dear Leader letter is 20 experience multi-year delays when working wth
21 enornous, and the departnment has not presented a 21 BIA's, Alaska Native Veteran Allotnent Program the
22 transparent and conprehensive vision on what a 22 105(1) leasing program and probate estate services.
23 restructuring of DA and Indian Affairs mght |ook 23 In Aaska, local responsiveness is essential as nost
24 like. 24 Tribes don’'t have the resources to travel to DCto
25 It is very difficult to come to a session |25 meet with decision makers. A aska is bigger than
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1 California, Texas, and Montana conbined, and it’s 1 across the government often ook to DA to set the
2 geography and infrastructure is one of a kind with 2 tone. The Indian Affairs website should be a hub
3 the mgjority of Alaska Tribes |ocated off the road 3 where information on every Tribal consultation
4 system 4 across the entire federal government is published
5 Many Al aska Tribes also | ack reliable and 5 and can be found in one centralized | ocation.
6 consistent broadband accesses. Indian Affairs 6 Indian Affairs shoul d protect funding
7 should take steps to address managenent deficiencies | 7 levels for all Tribal prograns to support Tribal
8 identified by the USG all that land at the Bl A 8 governance. Tribal self-governance requires full
9 and BIAon the GAO high risk list. Specifically GAO| 9 funding, including full and direct costs for all
10 identified that high staff vacancy rates 10 funding sources. It does no good to increase
11 significantly inhibit BPAand BIE s ability to 11 pathways to self-determnation and sel f-governance
12 support and oversee progranms to address this 12 if the funding fromTribal prograns is slashed in
13 defi ci ency. 13 the process.
14 Indian Affairs shoul d undertake 14 There nust be stabl e prograns for Tribal
15 conprehensi ve workforce planning activities to 15 governments to assunme under self-determnation or
16 ensure current decisions do not further hinder the 16 sel f-governance agreenents.
17 effectiveness of Indian Affairs. 17 And | just wanted to add on with earlier a
18 Mving to the current funding structure. 18 speaker had nentioned about education, that we don't
19 Federal funding should be equitable, an opportunity |19 have the BIABIE funding in Alaska, and so | know we
20 acknow edgi ng the geographic and political reality 20 are pretty lucky as a Tribe that we are doing a
21 of Aaska. Too often A askan Tribes |ose out on 21 charter school, but it is because we used our own
22 federal funding opportunities because of their 22 Tribal funds to build our own school, and so we were
23 uni que geography and envi ronnent. 23 able to work with the State of Alaska so that they
24 Wen conpetitive grant applications are 24 could provide to have a charter school .
25 scored based on community or regional inpacts, 25 But it is sonething that we’'ve been
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1 Aaska Tribes have a conpetitive di sadvant age 1 wanting to do for over 20 years, and the fact that
2 because they are often renote, off the road system 2 it took us over that long just to have a charter
3 and serve snaller popul ations but wth outside 3 school is ridiculous. W& know our children are
4 needs, and therefore don't have the sane econonics 4 falling through the cracks, and that is why it
5 of scale as states and | ocal governnents in other 5 becane a very big priority for us to do this.
6 regions of the country. 6 And so we did make it happen, but also we
7 The DA’ s restructuring shoul d prioritize 7 have a Head Start programand that is another one
8 breaking down barriers that prevent the timely 8 that we feel very strongly, that having our children
9 obligation and disbursenent of funds. MNany Tribes 9 being able to identify any needs that they nmay have
10 experience late distribution of Tribal priority 10 at the age of 3, 4, and 5, is very hel pful on them
11 allocations, delays in contract support cost 11 being successful as they grow up and go through the
12 payments, and repeated grant cycle disruptions due 12 education system
13 to short termcontinuing resol utions, anong ot her 13 And then with that, when the federal
14 del ays. 14 governnment fails to fully fund trust obligation, it
15 Payrment platforns shoul d be easy to use, 15 shifts the burden on to Tribal governnents to
16 easy to access, and allow Tribes to track every 16 subsidize federal communities, forcing Tribes to
17 dollar they' ve owed and where payrments are in real 17 make a difficult choice between operating critical
18 time. Awards shoul d be easy to process without 18 services at a loss or cutting prograns.
19 burdensone | ayers of review and approval s, and 19 And then, |'malnost done, thank you.
20 shoul d occur as soon as Indian Affairs has the funds |20 Safety and justice are crucial to Tribal self-
21 available. 21 governance. The adninistration should prioritize
22 Tribes consistently report difficulty 22 renoving judicial barriers that inpede those goal s.
23 objecting tinely and accurate infornmation fromDd. |23 If DA intends to sell surplus federal
24 Restructuring shoul d include i nprovenents and 24 lands in Aaska, Tribes should have a right of first
25 comunication infrastructure. Tribal agencies 25 refusal. These lands were Al aska Native lands in
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1 the first instance, and Al aska Tribes have proved to | 1 And so that’s really all | had to share.
2 be deft environnental and econom c stewards. 2 Thank you for giving me the tinme. Thank you.
3 Sone of our key recommendations is 3 BEN DUNCAN  Thank you.
4 transition and existing advocacy role in Secretary’'s | 4 Excuse e, could you -- |I'msorry. Wat
5 Cfice to serve as a sel f-governance advisor to the 5 was your nane and organi zation?
6 secretary, to ensure all departnents and bor oughs 6 ELIAS SAYLCR Heal y Lake Village Council.
7 within DA are pronoting and supporting self- 7 BEN DUNCAN So we're going to informally
8 governance opportunities. 8 transition. V¢ have a few folks that have signed up
9 To guarantee full stable and tinely 9 specifically for the permtting.
10 funding for all conpacts and contracts including 10 Bryan, | don't knowif you wanted to
11 mandatory CSC and | ease payments, and streamine the |11 provide any brief background.
12 conpacting process and reduce red tape. 12 BRYAN MBEROER W& have a coupl e slides.
13 And | just thank you for your time today. |13 BEN DUNCAN | know we’ ve heard sone
14 Thank you. 14 comments already, but just before you go, Chance,
15 ELIAS SAYLCR  Hello, ny nane is Hias 15 1[Il invite you up.
16 Saylor, Chief of Healy Lake Village Gouncil. 1’11 16 BRYAN MBERO ER  So, yeah, we have a couple
17 try to make this quick. 17 slides here that I'Il hop through here, but I think
18 So |'ve just got a fewthings to share 18 the first lesson we've learned just fromthis
19 here with people. So for next year’'s proposed 19 Consultation is that we're going to go through all
20 budget, President Trunp proposes to nake cuts to BIA |20 our slides first so that we can reserve the bal ance
21 by $617 mllion. In addition to that, he wants to 21 of the day for comments, right.
22 make cuts to BIA public safety and justice prograns |22 So lesson already |earned fromyou all, so
23 at $107 nmllion, and also wants to make cuts to BIE |23 thank you for being first in our Gonsultation on
24 Dby $187 nillion. 24 this, because we will adjust in the next fewto nmake
25 | confess, | don't know what you guys’ 25 sure that we get through the slides to that we're
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1 budget was before this administration, but | imagine | 1 not interrupting again in transitioning, and so
2 that's a pretty big hit, and it’s one that all of us | 2 appreciate everybody.
3 Tribes are going to feel. 3 So about three weeks ago the
4 Al'so right now as we speak, your guys’ 4 adnministration asked us to include this recent
5 departnents and offices are being gutted. A lot of 5 Secretarial Oder in these Consultations. So we
6 enployees are being offered conpensation packages, 6 acknow edged that it was not ideal to add this to an
7 and it just makes ne think with that |ack of 7 already broad subject that we were consulting on
8 funding, and that lack of staff in your guys’ 8 nost of the norning today about the workforce
9 departnents, how are you going to efficiently serve 9 efficiencies.
10 wus Tribes, you guys who are obligated to serve us. 10 But the president has declared a national
11 It doesn't sound like you can. |'msure 11 emergency around energy devel opnent, and these knew
12 there's a lot of people in this roomwho would agree | 12 NEPA regul ations and streamining the processes are
13 that Bl A maybe fell short in sone ways before this 13 taking effect in other hallways and other branches,
14 admnistration, and | know this isn't your guys’ 14 and so we felt conpelled to add this to these agenda
15 fault. You re not the ones who are cutting the 15 and talk alittle bit about it.
16 budget, and firing your enpl oyees, but the fact is 16 So the Secretarial Executive Order and the
17 that this is going to hurt everybody. 17 subsequent Secretarial Oder really is to address
18 And so | don’'t see how these -- you're 18 this national energency that the president has
19 asking us how you can be nore efficient. | don't 19 declared, and they are | ooking to devel op energy
20 see how you can be, not with these cuts com ng. 20 resources across the country.
21 And nmaybe instead of naking these cuts to |21 Next slide, please.
22 these offices like BIA and DA, naybe the 22 | can't see over here. Isinright in
23 admnistration needs to | ook at other prograns and 23 front of nme? Ckay, perfect. |'ve got to put ny
24 offices that they can cut funding from because this |24 glasses on though, it's too small. There we go.
25 right here, this is just going to hurt everybody. 25 WII do, I'll try to speak |ouder.
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1 So the alternative NEPA conpliance process | 1 The Dot Lake Tribe believes the decision
2 is largely shortening the tine franes for the 2 to adopt an alternative NEPA conpliance process will
3 assessnents and the public comrent periods for our 3 prioritize the conpressed timeline for projects over
4 EASes and environnental assessments. | heard fol ks 4 prioritizing Tribal Consultation. NEPAis an
5 speak to that earlier today. They' ve obviously seen | 5 inportant tool for ensuring Tribal Nations have a
6 the news and understand what is happening there. 6 seat at the table in federal decision naking that
7 They’ re al so nodi fying sone of the 7 effects us.
8 definitions in the expedited Section 7 of the ESA 8 The Tribe believes an environnental
9 (onsultation, and inportant to the Tribes because of | 9 assessnent should not be linited to only 14 days,
10 our Section 106 Hstoric Preservation Act 10 and that a project requiring a full environnental
11 Consultations, they' re expediting this process as 11 inpact statenent should not be limted to 28 days.
12 well to just 7 days of notification for NEPA Section |12 These expedited timelines do not provide sufficient
13 6 -- Section 106 undertakings, shortening that tinme |13 time for Tribal Consultation on inpacts to Tribal
14 frane. 14 lands and our natural and cul tural resources
15 And we are noting fromA aska that that is |15 including our critical water resources.
16 not a sufficient time period to actually even notify |16 In addition, the tinelines don't provide
17 folks, so we will be taking this back, what we’ve 17 sufficient tinme for Tribal participation as a
18 heard today, but that is largely it. | think that’s |18 cooperating agency. @G ven the need for devel opnent
19 the last slide that | had. The right next slide I 19 of menoranda of understandi ng between the | ead
20 think is -- was that it? Yes. 20 agency and any non-federal agency, including because
21 So lesson learned. Ve will, at the next 21 such tinelines, they need to take into account that
22 (onsultations, just get through all the slide deck 22 Tribal governnent decision making.
23 and open it up, but | think we intended for this 23 The expedited timelines al so do not allow
24 section to now be for comments specifically to this |24 sufficient time for critical studies to be
25 Executive Order and the Secretarial Oder of 25 conpleted, including scientific and cultural
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1 streamining the NEPA process. 1 resource studies that assess the inpact of a
2 So 1"l turn it back over for public 2 proposed project on federally protected Tribal
3 conment. 3 resources.
4 BEN DUNCAN  Thank you. So Chance, you'll | 4 The Tribe believes the current tinelines
5 be first, and then we do have a sign-up sheet if 5 for both an environnental review and an
6 anybody is still interested. V& have a list of 6 environnental inpact statenent allow for adequate
7 folks. 7 nmeaningful Tribal consultation on these projects.
8 CHANCE SHANK  H everyone. M nane is 8 The current tinelines give Tribal Nations a voice to
9 Chance Shank. |'mthe Vice President of the Dot 9 ensure federal actions avoid danage to Tribal |ands,
10 Lake Village Gouncil. | came here today with ny 10 our natural and cultural resources including our
11 Tribe to represent ny people and to speak on this 11 critical water resources, as well as to avert
12 Executive Order. 12 potentially costly litigation activities.
13 I"'mhere to subnit input on the US 13 The Dot Lake Tribe would like to stress
14 Departnent of Interior’s request for coments 14 that the main focus of any NEPA changes shoul d be
15 concerning the energency permtting procedures 15 maintaining neaningful Tribal input wthout
16 announced on April 23rd, 2025, in response to the 16 conpronising that input for devel opnent.
17 national energy energency. 17 NEPA revi ews shoul d continue to be rebust
18 This energency references delays in energy | 18 and should not, as a result of expedited tinelines
19 project approvals that pose risks to the Nation's 19 gloss through anal ysis of inpacts of najor federal
20 economc stability, national security, and foreign 20 actions on Tribal interests and resources.
21 policy interests. The plan for the departnent to 21 | represented ny Tribe at the National
22 utilize emergency authorities under existing 22 Congress of Anerican Indians in 2023 at New Ol eans,
23 regulations such as the National Environnental 23 and we brought two resol utions forward that
24 Policy Act are a big significant concern for ny 24 concerned the NEPA process. There is nore
25 Tribe. 25 devel opnent that’s coning into Al aska, especially in
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1 the interior, and there’'s like policies that are so 1 for giving ne the opportunity to speak today.
2 outdated that it's meant for like the villages that 2 In addition to serving as the first vice
3 are up north where they' re used to, like, you have 3 president for Tlingit & Haida, | also serve as the
4 todolike adrilling pad and then there’s nowhere 4 president and CCE of Tlingit & Hai da Regional
5 for themto go. 5 Housing Authorities whose nission is to connect
6 Inthe interior, there's roads and you 6 Southeast A askans with sustainabl e housing
7 could get toit, so when they do Iike a manned canp 7 opportunities and innovative financial solutions.
8 or sonething like that, those policies are outdated. | 8 And | also serve as the co-chair of the
9 And when you cut the process in such a way, you 9 Tribal Interagency Advisory Council, the TIAC for
10 bypass things like an enforceable safety plan. That |10 the Secretary of the U S. Department of Housing and
11 was one of the resolutions that we put forward that |11 UWban Devel oprent.
12 passed. 12 And so, and under that role and capacity |
13 Tribes that are by a manned canp, 13 have submtted witten comments to HUD al so about
14 especially in the lower 48, even in Canada, there’s |14 the streamining of environmental, and some of those
15 ariseinviolence, all kinds of crimes. That 15 apply to other agencies, and so |1'd like to just
16 resolution passed and, you know, we al so | ost our 16 speak a little bit to those reconmendati ons.
17 ability to like be a cooperating agency because 17 So we understand the admnistration’s goal
18 there was no environnental inpact statenent for like |18 to respond to this national enmergency through
19 a big project that’'s happening in our area. 19 streamined environmental permtting, but the path
20 (e of the speakers before, he referenced |20 forward nust not sacrifice the rights of Tribal
21 it, it was amne in Tetlin called the Manh Choh 21 Nations or disregard the realities on the ground
22 Mne, but as a cooperating agency the village could |22 where we are working on building and naintaining
23 have held really strong input in the natter, and 23 affordabl e housing in our comunities and ot her
24 when the studies got released on |ike things that 24 infrastructure.
25 that mne could have did to prevent contanination to |25 And it's a great inportance of the
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1 the land or anything like that, they gave 1 proposed expedited comment periods for the National
2 recommendations to like nore safeguards, and | don't | 2 Environnental Protection Act, NEPA the Endangered
3 believe those safeguards were put in place, but if 3 Species Act, the National Hstoric Preservation Act.
4 the Tribe was a cooperating agency, we coul d have 4 These proposed expedited periods do not provide
5 said, put that extra thing in, |ike take your tine, 5 adequate tine for neaningful Consultation with
6 but that just wasn't done. 6 Tribes.
7 M/ Tribe has worked with other Tribes 7 And Tlingit & Haida supports the efforts
8 there’s one that worked and had devel opnent in their | 8 to inprove permtting and environnent review
9 area, and they becane a cooperating agency, and they | 9 processes, especially when the process del ay urgent
10 got word fromthat devel oper, future projects, so 10 housing and infrastructure devel opnent in our
11 they had a run time for the other things and they' re |11 comwnities, reformnust not cone at the cost of our
12 able to collaborate in that way. 12 sacred lands, natural resources, or our cultural
13 There’s no way you could get that done in |13 heritage.
14 28 days or 14 days, so that's why | felt it was 14 And these changes are not about cutting
15 really inportant to cone here and give that 15 corners. They are about respecting Tribal self-
16 testinony on behal f of Dot Lake Village. 16 determnation, avoiding waste, and getting roofs
17 Thank you. 17 over our peoples’ heads faster.
18 BEN DUNCAN  Thank you. 18 Wth that said, | have five
19 So M. Jackie, can | have you go? So this |19 recommendations that |'d like to nmake today that can
20 is enmergency request. PJ, 1'mgoing to have you go |20 focus on the challenges faced by Tribes and Tri bal
21 next, if that’s okay, so you can nake a flight. Al |21 designated housing entities during the environnental
22 right. 22 review process.
23 JAQQUELI NE PATA:  Thank you. Gon-as-chish |23 The first one is exenpt |ow dol | ar
24 (phonetic). | did want to speak to this area of 24 projects fromenvironnental review So Tri bal
25 NEPA ESA and NHPA' So |'mJackie Pata. Thank you |25 communities often rely upon small grants, especially
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1 small Tribes, and sonetines they re under $250, 000 1 especially when you're working in a consortia nodel,
2 for essential services or inprovenents. 2 like many times | have worked with, | have 12
3 And yet, even these mnor efforts are 3 different Tribes that | partner with, and how many
4 del ayed sonetines by burdensone environnent al 4 times we have to follow up or, you know, cause
5 reviews, and we reconmend that statutory |anguage 5 challenges to snaller Tribes to have to get a
6 exenpt low dollar or non-ground disturbing projects, | 6 signature for us to be able to nove forward, when
7 especially when they are already categorically 7 the Tribe has already given their authority and
8 excluded under NEPA 8 their approval for us to nove forward and i npl enent
9 Additionally as | said earlier, Bl A does 9 the project as spelled out in their designated
10 not currently have an MA with the state historic 10 resol ution.
11 preservation officers like other agencies do, and 11 So honor the sovereign rights of Tribes
12 this causes undue delays as limted staff at BIAto |12 and honor their decisions in letting themdetermne
13 initiate and manage all the 106 reports as part of 13 who can be the certifying official.
14 the environmental review process. 14 A aska's specific wetlands chal l enge. So
15 And | want to follow up on a previous 15 in Alaska wetlands are everywhere. Roughly 130
16 speaker when he tal ked about Part 50 and Part 58. | |16 mllion acres with substantial percentage of the
17 urge that. | can tell you that, especially for BIA |17 acreage throughout Southeast Al aska.
18 as at our housing authority, we do all of our 18 And federal agencies, not all federal
19 environmental reviews internally, and | tried to do |19 agencies, federal agencies’ refusal to accept Arny
20 themfor Bl A during GO/ D when you didn't have any 20 Corps general pernits |ike the R3P01 is causing
21 satisfy there, and | got ny hand sl apped. 21 unnecessary confusion and del ay. Before making
22 And so | just wanted to say, if we can do |22 significant changes, we need to better understand if
23 it faster and nake the job happen, then that should |23 statutory changes are needed to streaniine
24 Dbe the ultimate result. Stop redundant reviews 24 conpl i ance without conprom sing environnment al
25 across agencies. Qur housing projects often use 25 standards and our Tribal val ues.
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1 funding frommultiple housing agencies, and right 1 But those general permts, especially in
2 now that neans sonetines repeating environnental 2 the small, you know, the Arny Corps general pernit,
3 reviews for the sane project. 3 recogni zed especially in the small villages that
4 So once again, you know, if we're going to| 4 sonetinmes we nay be in the line of sight of a fuel
5 husband HP noney and Heal thy Hones noney or any, 5 storage unit, or we nay be, you know, sone of those
6 USDA s noney, we should all be able to do that, and 6 other things can affect us and we shouldn't create
7 1 know for many years we tried to get a |ead agency 7 additional barriers because those are the conditions
8 designation to actual Iy work, even though it’s 8 of the conmunities that we are living in, especially
9 allowed under NEPA but sonehow the agencies don’t 9 inthe snaller comunities.
10 want to play together in the sandbox sonetines. 10 And then another one that | would like to
11 And so that continues to be a chall enge, 11 put on this is the flood insurance and unfounded
12 and | also sit on the Interagency Environnental 12 nmandates. So the FEMA flood insurance requirenents
13 Review task force working group. Ve still don't 13 are not workable for many of our Tribal communities,
14 have that solutionin place. So |l would say if you |14 and especially in rural communities. And the Tribes
15 want to save tine and energy and Tribal tine and 15 shoul dn’t |ose funding because | ocal governnents
16 energy, let’s cross that hurdle. 16 refuses to joininto the NFIP, or FEMA | acks the
17 Respect Tribal authority in the process. 17 support capacity.
18 Tribes shoul d be able to designate our own 18 Tribal funding shoul d have statutory
19 environnental certifying official. Tribes pass 19 exenption fromflood insurance.
20 resolutions under their recognition of their own 20 And then | wanted to lastly speak to the
21 sovereign rights. They make decisions about who's 21 notice requirenment. So you heard froma lot of
22 going to represent themon certain projects and what |22 people here saying that the shortened tine period
23 they're going to do. They should be able to 23 creates great stress, and largely it's because nost
24 designate their certifying individual. 24 Tribes and snall Tribes, but nost Tribes just don’t
25 Do you know how much time it takes, 25 have enough staff, just |ike you don't have enough
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1 staff to do the jobs that you have. 1 opportunity to testify on this process. Just a
2 And the person who has to | ook at these 2 short history on ny Tribe. About 10, 12 years ago,
3 notices or identify the notices that they care 3 we're great hosts. V@ invited at NCAl, Chris
4 about, usually is wearing multiple hats, and doesn't | 4 Anderson with IHS. He cane to Allakaket. Unhder the
5 really get to them And so when we were deal i ng 5 (pbana administration we had Lordes Ranirez who was
6 wth that challenge before when we were trying to 6 under Julien Castro tal king about housi ng.
7 deal with cell tower placenent with the FOC we 7 VeI, fast forward fromtheir visit, not
8 created a process. 8 much has changed. V& didn't get another house. It
9 So Tribes can self-identify the areas of 9 was nice to see them though.
10 jurisdiction that they cared about so that there was |10 Al | akaket, we're pro devel opnent. \¢ have
11 a prelimnary way of looking at the maps and saying, |11 a resolution of proposed Anbler Road. Those types
12 | care about these area, they have culture 12 of devel opnents provide jobs and opportunities for
13 significance to me, and therefore | want to lint 13 ny Native people. As a chief, | have to look after,
14 the notices | get to this area. 14 you know, our elders, our inmediate Tribal nenbers,
15 It's kind of like aregistry, and we tried |15 and down the road a little hit.
16 to create sormething like that again when we were 16 Wiat are we going to do? As an Indian, |
17 dealing with the pipeline issues in the Dakotas and |17 get special nonies fromthe U S governnent, federal
18 the water challenges. And we tried to see if there |18 subsidies. Wy? Wy are we fighting devel opment?
19 was a way of making that work nore nationally for 19 Nnety days we work, we can get benefits, health
20 other environnental reviews rather than just for 20 benefits, better than what |HS provides.
21 cell tower placenent. 21 So when we fight devel opnent, we just
22 | still think it's a great idea. | think |22 fight ourselves, and we fight anong each other, you
23 it would allow Tribes to be contacted earlier and 23 know There's an old joke around here, there's
24 there woul d be nore transparency in the process. A |24 chief of Facebook. Somebody woul d say sonething at
25 lot of times, especially with energy devel opnent, 25 council neeting, sonebody don't like it, then they
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1 that those conversations have al ready happened at 1 run to the social nedia.
2 the state level and with the devel oper |evel before 2 But the reality is, the cuts are comng.
3 Tribes ever get invol ved. 3 LIHEAP, we have SNAP program Medicai d expansi on.
4 And if there was a better way for Tribes 4 That's all going to be cut under the CBO score
5 tobeidentified earlier in the process, it could 5 comng out of the Trunp administration, pretty nmuch
6 probably hel p nake for nmaybe sonme nore neani ngf ul 6 says alot of that’s going to be gutted. BlA
7 engagenent. So look for a longer termsolution than | 7 Wiat are ny people going to doin a few
8 just a short termenergency fix. 8 years, five years, 10 years, when those 8-year-ol ds
9 And so ny closing statement is |'mnot 9 are 18, right out of high school. V¢ can have
10 opposed to inproving the permtting environnent or 10 mning jobs. M great great grandfather cane up the
11 review processes. As | said earlier, | have lots of |11 Koyukuk river in the 1890s. He was a gold mner.
12 recomrendations nysel f, especially when those 12 M grandfather on ny dad' s side worked at Hog R ver
13 processes del ay urgent housing and infrastructure 13 gold nmine, his brother did. They made half |ess
14 needs in our comunities, but reformcannot cone at |14 than the white people at Hog Rver gold mne, naybe
15 the cost of our safeguard |ands or natural 15 1930 or 1940.
16 resources, or our cultural heritage. 16 Then ny dad and his brother worked at Hog
17 And these changes are not about cutting 17 Rver gold mne. M son worked at Hg R ver gold
18 corners, they're especially about respecting Tribal |18 mne, straight out of Bozeman, Montana. Now he's
19 self-deternmnation, avoiding waste, and getting 19 working in Portland, standing on his own two feet.
20 roofs over our peoples’ heads faster. 20 | just want ny people to be strong, to
21 Gon- as- chi sh (phonetic). Thank you. 21 work, to have a retirenent, to have health. How do
22 | will, thank you. Thank you. 22 we get there? WelI, we have to have conpronise,
23 BEN DUNCAN Al right, thank you. 23 sone sort of devel opnent. Al lakaket Tribe, we
24 PJ. 24 respect other people’s vision. This is our vision.
25 PJ SSMN  Thank you again for this 25 There’s UOR rivers elenents (phonetic) in the rain
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1 nountains. You got Doyon, our own ANC have Doyon 1 it. It ain't going to happen. There's cuts. W're
2 Wsenan Metals. Then you have South 32 right out of | 2 $37 trillion in debt, our country.
3 Alakaket, and then proposed Anbl er Road. 3 V¢’ ve got to work. So, you know, give us
4 So we're blocked in by mning, but we need | 4 some work progranms. W& tried the state. W tried
5 the jobs. |It's inperative, we need the jobs and the | 5 the nining conpani es, but you guys wth our trust
6 training, and Interior is supposed to provide stuff 6 responsibility, have to cone up and work, neet us.
7 like that if we ask. 7 Al of you guys have to work toget her.
8 Wiere’s our 477 dol lars? Pl ease bring 8 | don't want to take up everybody’s tine,
9 back to the secretary that he is invited to 9 but you know, Interior Department, right nowthis
10 Alakaket. \¢ enbrace devel opment. W& had neetings | 10 adninistration is wel come in Alakaket, so you guys
11 with our elders. W thought, well, we had the 11 come out, talk with us. No disrespect to any other
12 pipeline inthe “70s. W totally blewthat one, but |12 Tribe here opposing devel opment, because we all live
13 nowwith this new devel opment, in creating a | ong 13 different lives, and we all see the world in a
14 range plan for our people, for our children to work |14 different lens, but in away we're all together.
15 right out of high school, so they don't have to walk |15 So thank you. Thank you for your tine.
16 just having a tough life. 16 BEN DUNCAN  Thank you. Mary David.
17 None of us want our kids to have a tough |17 MRY DAMD Al righty. | don't know if
18 life and struggle and bury sone that are |ess 18 this is picking me up all right, but hello again.
19 fortunate, and our elders have to see it, and they 19 My David. | amwith Kawerak Incorporated in the
20 look at us and say, why didn't you guys do 20 Bering Straits region. | ama Nonme Eskino Community
21 sonething? V&' re burying our young before we pass 21 Tribal nenber.
22 avay. 22 So ny conments are as follows. V& wll
23 This is a tough subject. It’s an 23 also make witten comrents on this area as well. Ve
24 emotional subject. Ve say, our lands. Wen | talk |24 are the first conservationists and managers of our
25 to the nining conpanies, when | talk to the state, 25 resources. W& are stewards of our |ands and our
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1 and | talk to ADA| tell them Talk to our village 1 lands have sustained us for thousands of years.
2 corporation. They own the lands. Talk to Doyon. 2 V¢ are the know edge hol ders of our |ands,
3 They own surface and subsurface. 3 our resources, including our subsistence resources.
4 Then you guys talk to them That are in 4 V¢ have 20 Tribes in our region, and therefore ny
5 ANCSA and | SDEAA They're a Tribe up to a certain 5 advocacy is particularly around ensuring that Tribal
6 level. QR gets health care here in Anchorage 6 Consultation takes place around this area before any
7 because they're a Tribe. Sane thing in Fairbanks 7 decision is nade regarding pernitting procedures,
8 with NAHASDA. Doyon gets NAHASDA dol | ars because 8 but it sounds like with the second addendumthat DO
9 they're a Tribe. 9 has already decided to adopt an alternative process
10 Soin all of this, we cone here a long way | 10 and procedure before even Tribes were consulted and
11 fromA | akaket. V¢'re between a rock and a hard 11 included in the decision naking process.
12 place, but we want training. V& want a visit from |12 V¢ have concerns about the expedited
13 Interior. Actually, visit every single Tribe, every |13 tinelines. They are far too quick, and doesn't
14 single Tribe in the state. |f there’s a thousand of |14 include Tribes in the conversation or even the
15 you guys, and you guys go out and, you know, just 15 deci si on maki ng process.
16 one night. The Tribal council neet every two weeks |16 These accel erated tinelines risk bypassing
17 or every nonth, and you guys can listen to them 17 legally required environmental and cul tural reviews,
18 because they' || have el ders. They'|Il have the 18 or limt our ability to participate neaningfully in
19 people that couldn’'t make it today because of 19 them dven our region’s challenges, |ike you' ve
20 whatever reason, but we got to do something for our |20 heard today regarding Broadband and communication
21 kids. 21 connectivity issues, even getting the mail, it just
22 You guys know the cuts are coning. The 22 limts our capacity to respond quickly.
23 cuts are coming, and if we fund every ask today, 23 And you all may have access to ot her
24 that's not going to happen. V& night as well fly 24 federal agencies that provide technical assistance,
25 around the world in a hot air balloon while we're at |25 data, facts. You have all that available to you,
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1 but oftentines we at the Tribal |evel have to becone | 1 daddy, | saw a plane go down. Ckay, we've got to
2 experts, therefore it may take us tine to respond, 2 get everybody up. Is there a chap in the comunity?
3 so | hope you will keep that in nind. 3 et the defibrillator. It's an energency. V¢ got
4 And because we rely on subsi stence 4 tofind out who it is, who's there.
5 resources, our sensitive Arctic ecosystens, the food | 5 I'mat ny office, and | hear about this on
6 resources that we rely on may suffer irrevocable and | 6 a telephone call. Let's look up our Tribal status.
7 irreversible harmw thout adequate tine to eval uate 7 Wo of our enployees is out there? W got three
8 the long termenvironnental inpacts and climnate 8 enployees going into that community today.
9 risks, and also disruptions to our traditional 9 Wio are they? Ch, no, we got -- heard
10 practices, which is really vital to our community’s |10 fromhad one kid. Hs dad reported that he was on
11 health and wel I -being, and our resilience. 11 the other plane and he got out. What about the
12 So lastly, | just want to again just state |12 other two? Ch, one landed earlier, so who's left?
13 that we need all four seasons to have an accurate 13 Joe.
14 environmental assessment regardl ess of what project |14 Joe Nyholm There’s a defibrillator out
15 is planned. It is inportant to allowfor that 15 there. ot to save these lives. W& pulled themout
16 thorough assessment to take place. 16 of the plane. How do we get there? Ch, can't |and
17 So quyana for the time once again, and | 17 anynore. ot to get a helicopter. Wo's got a
18 appreciate you all listening. Thank you. 18 helicopter? Call the Coast Quard. No, the troopers
19 BEN DUNCAN  Thank you. 19 got there with a helicopter. They pulled the guy up
20 Next up is Charles. Charles. 20 into the health clinic. He was still alive.
21 CHARLES SSINK Hello. My nane is Charlie |21 The second person that defibrillated
22 Sink, or Charles Sink. | work for Chugachmut which [22 didn't make it. Ch. Three weeks ago, Joe is still
23 is aTribal consortia. 1'd like to do sonething a |23 alive and he’s recovering. So what does this story
24 little different, if you'll allowme. | usedto 24 tell us?
25 livein Galena, and I'd sit in a session like this 25 V' ve got a story about the State of
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1 and an el der would get up and speak, and they woul d 1 Aaska has identified the Nanwal ek Airport as the
2 tell astory and | wouldn't know where they were 2 worst airport inthe State of A aska.
3 going, but ny job as a land nanager was, | had 3 Wien did you guys start working on funding
4 agency people there and they’ d get all nervous 4 this airport to get it replaced? Ch, about 2008.
5 about, what’s this guy talking about. 5 W had NEPA V¢ had soil studies, engineering
6 And | said, well, calmdown, listen. And 6 studies, surveys. Nowwe' re acquiring property.
7 the elder would tell a story, and it would be 7 Howlong does it take to acquire property? For us
8 disconnected and | woul dn’t understand, as ny people | 8 it's about 18 nonths to acquire a parcel of
9 that | was hosting woul dn’t understand what | was 9 property.
10 talking about. Calmdown, they' Il get toit. 10 How many parcel s do we need? Veéll,
11 And then he would. ['mgoing to do a 11 there’s two Native allotnents and there's six other
12 little performance art for you guys. 12 Native allotnents that are going to need right-of -
13 W on acliff here, got a bank into the 13 ways.
14 spit here. Got to kind of back a little bit, cone 14 (kay. How many owners are on those
15 around, you got to power down a little bit. Ch, 15 properties? V@lIl, there's four there, two there,
16 wheel touches down, the other wheel touches down. 16 two there, four there. On this other property there
17 Ch, there's a dog on the runway! Dog on the runway! |17 was 68, but about 40 percent of the people died, so
18 \¢ got to feather the prop! Feather the prop! 18 that’'s about 26, 27 people. Ch, yeah, they're in
19 Véoo. 19 probate. Ckay, that might take a while.
20 Thi s happened three weeks ago. Two peopl e | 20 You know, when the state | ooked at the
21 died. Another plane |anded behind them People 21 job, they were trying to find out where the sand and
22 junped out. People fromthe community cane down. 22 gravel was. So they had to do a survey and find out
23 They lifted up the wings. (ne person was alive, 23 where the sand and gravel was because they wanted to
24 nmaybe two peopl e. 24 use local naterials.
25 Wio are they? Wat's going on? Hey 25 Airports need astro certified grade
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

ALASKA TRI BAL CONSULTATI ON MEETI NG

254 to 257

85058 May 20, 2025
Page 254 Page 256
1 material. Were do you find that? Véll, there’s no| 1 gaps. Invest in Broadband access. Prioritize
2 commtted rock sources out there, so we're goingto | 2 funding and internet infrastructure in rural and
3 have to ship that in. Qiginal price for this 3 remote Alaska Native conmunities. Digital access
4 airport, 30 mllion. Price around 2020, 60 mllion. | 4 points. Ceate conmmunity based access centers with
5 OOMDhit. Little bill of inflation. 5 internet, conputers, and trained staff to help
6 About 2022 | was on a buil ding project. 6 Tribes engage with federal services.
7 \Wé got areport fromthe Associated General 7 I mprove coordi nation across agenci es
8 (ontractors Association that construction costs were | 8 (audio cut out) Tribal services. Co-locate services
9 rising in double digit figures per nonth. So we got | 9 fromBIA IHS and HD and other agencies with the
10 a deadly airport, and it’'s taken a few years to do a |10 regional centers for streamined access. Aign
11 project. 11 funding cycles. Coordinate deadlines and reporting
12 |"mspeaking to the choir out here, 12 requirements across federal prograns to reduce
13 because they all know howlong it takes us to build |13 admnistrative burdens.
14 soret hing, but people are dying. 14 Increase flexibility and equity in
15 Thank you. 15 funding. Adjusting eligible criteria. Mdify
16 BEN DUNCAN  Thank you. 16 prograns rules to reflect the uni que governance and
17 I’mgoing to invite Dean online. Dean, 17 geographic realities of Alaska Native villages and
18 can you hear us? 18 corporations. Advance an energency funding options.
19 SAM LEVY: Dean, |'mgoing to invite you 19 Alow Tribes to receive funds up front or on an
20 to unmute. You can also turn your canera on, and 20 energency basis, especially for disaster response
21 you are free to provide your conment. 21 and infrastructure.
22 DEAN BARLIP:  Hello everybody. | wanted |22 Moving on to the next section on how can
23 totalk alittle bit about the funding, the federal |23 Indian Affairs optimze its functionality and
24 funding and the (audio cut out) expanding the wide |24 effectiveness to provide Tribes with inproved
25 support and outreach (audio cut out) increase in 25 flexibility and foster econonmc growh. Address
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1 Tribal liaison presences (audio cut out) staff in 1 (audio cut out) local needs of the comunities and
2 Aaska cultural and regional (audio cut out) to 2 create pathways for self-deternination and self-
3 assist in (audio cut out) directly nobile outreach 3 gover nance.
4 teans. 4 The first part on that was expand Tri bal
5 Establish mobile units to travel to remote | 5 self-governance and conpacting opportunities. |
6 villages to provide (audio cut out) for application 6 really believe that should have said in broadeni ng
7 and services. Snplify and streanline the access 7 638 contracting and Tribal self-governance, because
8 (audio cut out). 8 not all Tribes are eligible to becone Tribal self-
9 BEN DUNCAN  Ckay. 9 governance right now
10 DAEN BARLIP:  Sinplify and streamine 10 Broaden 638 contracting and conpacti ng.
11 access to unified application portals. Develop and |11 Alow more Alaskan Tribes to manage federal prograns
12 centralize digital platforns and Tribes can apply 12 under the Indian Self-Determnation and Education
13 for miltiple federal prograns with a single 13 Assistance Act with tailored support for snaller
14 application (audio cut out) |anguage naterials. 14 renote communiti es.
15 Ensure all programdocunents are witten in clear 15 Hexible funding use. Alot of grants are
16 accessibl e | anguage and translated into A askan 16 flexible funding streans that allow Tribes to
17 Native | anguages where needed. 17 allocate recourses based on local priorities rather
18 Buil ding Tribal capacity. Technical 18 than the rigid federal categories. Support econonic
19 assistance for grants. Fund Tribal staff positions |19 devel opnent tailored in Aaska. Invest in |ocal
20 dedicated to grant witing conpliance and program 20 industries (audio cut out) like ecotourism
21 managerent. Training and mentorship prograns. 21 fisheries, cultural arts, and (audio cut out) in
22 Ofer regul ar workshops and peer nentorship 22 line with A aska's geography and traditions.
23 opportunities to build local expertise navigating 23 Access to capital (audio cut out). Expand
24 federal systens. 24 Tribal access to federal |oan guarantees, venture
25 Address infrastructure and connectivity 25 capital, and revolving loan funds for business
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1 devel opnent (audio cut out) |ocal governments 1 including |ands near and overlapping with A askan
2 capacity (audio cut out) governance training. 2 MNative corporation holdings. This nay shift
3 Fundi ng prograns that woul d build Tri bal 3 undermne Tribal authority over land use decisions,
4 |eadership skills and finance the planning and 4 create conflicts between Tribal governnents, and
5 negotiations. Data sovereignty and planning tools. 5 federal and state agencies, and favor corporate and
6 Provide Tribes with tools and training to coll ect 6 state interests over Tribal priorities.
7 and manage their own data planning, grant witing, 7 Limted economc benefits for Tribes.
8 and advocacy. 8 Wiile a policy pronotes energy devel opnent, it does
9 I nprove infrastructure and connectivity. 9 not guarantee equitabl e econonic participation for
10 Invest in transportation and broadband. Prioritize |10 Aaska Native Tribes. Wthout Tribal Consultation
11 infrastructure projects that connect renote villages |11 (audio cut out) and benefits sharing mechani sm
12 to markets, services, and each other. Sustainable 12 Tribes may bear the environnental cause without
13 infrastructure model s supporting community-Ied 13 receiving proportional economc returns.
14 design and maintenance of infrastructure suited to 14 These changes woul d real |y j eopardi ze our
15 Aaska climate and geography. 15 salnmon, noose, and caribou popul ations in A aska.
16 Fostering interagency and 16 The salnon stocks in the Copper Rver are essential
17 intergovernnental collaboration. Tribal federal and |17 to ecosystens of the culture of the Ahtna region.
18 state conpacts. Encouraging col | aborative 18 Chinook salnon fromthe Copper R ver contribute
19 governance nodel s that respect Tribal sovereignty 19 significantly to the Qulf of A aska popul ati on which
20 while aligning resources across governnents. 20 the National Cceanic and At nospheric Admnistration
21 Institutionalize Tribal Consultation and 21 is currently assessing for Endangered Species Act
22 co-design. Establish permanent A aska Pacific 22 listings due to the substantial declines.
23 advisory bodies to guide BlA policy and program 23 Al species of salnon in the Copper R ver
24 design. Participatory budgeting. Involve Tribes 24 are currently in a state of |ow abundance. The
25 directly in setting priorities for federal funding 25 reduction of habitat protections under ESA coul d
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1 allocations in A aska. 1 exacerbate the degradation of spawning and narine
2 Moving on to the second topic that was 2 grounds in the upper Copper R ver, consequently
3 added related to Executive Crder 14210 concer ni ng 3 worsening these declines.
4 the departnent’s energency pernitting. 4 Escaperent nunbers were bel ow t he
5 Reduce Tribal Consultation and oversight. 5 threshold by 90,000 |ast year. Any actions that can
6 The energency pernitting process significantly 6 contribute to the decline of the species will only
7 shortens environnental reviewtines fromnonths or 7 intensify this issue, leading to foot shortages in
8 years to as little as 14 days. This conpressed 8 nunerous Al aska villages, towns, and comunities.
9 schedule may linit neaningful Tribal Consultation, 9 The Copper R ver Chinook sal non play a
10 undermning Tribal sovereignty and the ability for 10 critical role in supporting the Qulf of A aska stock
11 Tribes to protect culturally significant |ands, 11 which are currently undergoi ng ESA review of the
12 sacred sites, and subsistence resources. 12 denmand due to the narked popul ation decline. Al
13 Environmental and cultural risk. Fast 13 five species of salnon within the Copper Rver are
14 track projects may bypass through assessnent under 14 presently |ow
15 the National Environnental Policy Act, NEPA the 15 So any kind of re-defining harmnay all ow
16 Endangered Species Act, and the National Hstoric 16 for activities to damage spawning and rearing
17 Preservation Act. This could lead to increased risk |17 habitats in the upper Copper R ver, thereby
18 in environmental degradation of ecologically 18 aggravating the ongoi ng probl em
19 sensitive areas, disruption in traditional hunting |19 The | ocal caribou population is currently
20 and fishing and gathering practices, and damage to |20 experiencing a significant decline and i s under
21 archeological and cultural heritage sites. 21 considerable stress due to clinate change and
22 Erosion of Tribal sovereignty. The Alaska |22 alterations to the |andscape, destructions to
23 executive order acconpani ed the energency 23 habitat including tundra fragnentation, noise
24 declaration defines federal policy to prioritize 24 disturbance, and nodified nigration corridors have
25 energy devel opnent on state and federal |ands, 25 grown the decline of these herds.
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1 Excl uding habitat fromthe definition of 1 Sates.
2 harmelimnates essential tools for safeguarding 2 (Speaki ng Native Anerican | anguage.)
3 caribou popul ations before they reach a state of 3 Ma interpreter: She is sharing that she
4 crisis. 4 is fromthe Village of Chefornak where actively
5 Hstorically we were engaged in hunting 5 today they continue to use honeybuckets as a form of
6 caribou in the Kenny Lake and Upper Tonsina regions. | 6 waste systemin their hones, and there are at |east
7 Nonethel ess, as regardless of wldfires and 7 500 residents.
8 popul ation declines, caribou nigrations have not 8 (Speaki ng Native Anmerican | anguage.)
9 been observed in these areas for over a decade. 9 Ma interpreter: Chefornak, at one point,
10 Caribou herds within the Ahtna region are |10 because it's by a nountain they experienced a
11 currently low popul ation levels. Habitat 11 vol canic action where the vol cani ¢ ash cane out, and
12 fragmentation, increasing disturbances, and 12 sotheir land is, the terrainis rocky. It is flat,
13 dimnished protections may further hinder recovery 13 however permafrost degradation is causing a lot of
14 efforts. This altercation remains a crucial 14 environnmental danage, including causing deep water
15 safeguard for species such as caribou and their 15 sources around their |and.
16 listing on the Endangered Species Act. 16 (Speaki ng Native Anmerican | anguage.)
17 In the Ahtna region, we have found 17 Ma interpreter: So due to the ongoing
18 cultural artifacts that have been carbon dating back | 18 erosion, their comunity is basically nelting
19 over 10,000 years. The people in the Ahtna region, |19 underneath, thereby causing homes to sink into the
20 we have successfully nmanaged our |and, our 20 tundra. | knowthey re a boardwal k village, so
21 resources, and our gane nanagenent for alnost ten 21 they re boardwal k systemis also sinking into the
22 nllennia. 22 tundra. The hones that are near the edge of the
23 V¢ just ask the governnent to stop telling |23 rivers also are causing havoc with concerns of them
24 us our priorities. Bring us to the table. VeIl 24 falling into the river.
25 tell you our needs. V@Il tell you our priorities. |25 (Speaki ng Native Anerican | anguage.)
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1 Warewlling towrk with you to neet those needs. | 1 Viainterpreter: The federal governnent,
2 Thank you for your tine. 2 way back when, had encountered her ancestors, the
3 BEN DUNCAN Al right, thank you, Dean. 3 elders. At that tine the federal governnent
4 Let’s go Janet and Estelle. Janet. Janet Erik, 4 basically required themto become not nomadi c any
5 yes. | see you. And then Estelle, you' |l be next. 5 longer, but be residents of that conmunity and
6 JANET ERK H. Thank you for the 6 forced their children to attend school .
7 opportunity. | would like to ask for APIC 7 (Speaki ng Native Anerican | anguage.)
8 translator, please. 8 Mainterpreter: So it's been since after
9 Jol ene? Wul d you mind translating for 9 the federal governnent has forced themto be there
10 me? 10 in that community. They are also on the other hand
11 BEN DUNCAN  Ad hoc? 11 neglecting to help their when they need the support
12 JANET ERK (bviously | can speak 12 interns of, like, fixing their comunity,
13 English, but | want to denonstrate how chal | engi ng 13 installing water and sewer systemas well.
14 it is for Tribes and commnities, 229 of themin 14 (Speaki ng Native Anerican | anguage.)
15 A aska, communicate with the federal government or 15 Miainterpreter: Thank you for |istening
16 anybody in the outside world, because there are so 16 to her. She is on the Tribal Council of the Village
17 many different |anguages and dialects, and they all |17 of Chefornak, and she is encouraging all of us to
18 have to commnicate in English. 18 wvisit her community, and you will be wel coned and
19 (Speaking Native Anmerican | anguage.) 19 entertai ned.
20 Mainterpreter: She is fromthe Village |20 So, thank you, Jol ene.
21 of Chefornak and she is al so the daughter of 21 M nane is Janet Erik. | amfrom
22 (speaking Native American |anguage), and she is also |22 Chefornak. | amthe Tribal Council President since
23 the granddaughter of (speaking Native Anerican 23 February 2020. Trial by QOAD As nentioned, our
24 language). Her father is by blood a nonnative and 24 community faces a lot of challenges, alot of it due
25 her grandparents are also Vernon and Jean fromthe 25 to permafrost degradation, erosion, and nuch, much
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1 nore. 1 them a $3 mllion grant, is frozen and we can't pay
2 But | wanted to have this denonstration 2 them
3 here to show that one two-week tine frame a nonth is | 3 Wiy is it frozen? | nean, the work
4 not enough to communicate with Tribes and expecting | 4 started. It's taken us years, and we're stuck. W
5 themto cone back with solid informed decisions that | 5 have no other way to pay them It doesn’'t make
6 are going to affect the rest of their lives, that's 6 sense to ne.
7 going to affect the whole community and for 7 V¢l |, thanks again for taking the time and
8 generations to cone. 8 giving us the opportunity to speak to you today.
9 So | really wanted to showthat, and by 9 Quyana.
10 the way, that was not ny idea. | was going to say 10 BEN DUNCAN  Thank you.
11 sorething totally different, but | do have witten 11 Estelle? Yep.
12 comwents for ny Tribe, submtted already. This has |12 ESTELLE THOMVBON Here | amagai n, wearing
13 not been. This was somebody el se’s idea and | |oved |13 one of ny other wardrobe pieces. It's not a hat.
14 it. 14 V¢ don't wear -- we don't just wear different hats
15 So translation in itself is also 15 inour communities. It's an entire wardrobe.
16 challenging. Jolene captured the essence of what | |16 And you' Il have to excuse ny voice. Again
17 wanted to say, but not exactly the way | had 17 (speaking Native Anerican |anguage) ny nane is
18 intended to say them 18 Anuit-kalap (phonetic). M English nane is Estelle
19 So things get lost in translation, and she |19 Thonson. You'll have to excuse ny voice. | have
20 did great. She took notes and we're both fluent in |20 sone thyroid issues potentially fromthe
21 Yup'ik. W& know who each other is, but we don't 21 contamnation that was left by the US. Ar Force
22 know each other in a nore personal level, so that’s |22 near ny village.
23 a good exanpl e of how when we're trying to go back 23 | come froma contamnated site, so NEPA
24 to our comunities, to our Tribal menbers and try to |24 protections are really, really inportant to ne.
25 explain this thing fromthe federal governnent to 25 Every single one of ny elders in ny nother’'s famly,
Page 267 Page 269
1 them it's really hard because a lot of the 1 andin ny village, have died of cancer, various
2 technical language and terns do not exist in the 2 types of cancer.
3 Yup' ik language. 3 And had the Arny and the Air Force, and
4 And their messages back, their questions, 4 any other federal agency conplied wth environmental
5 their concerns that we bring back are also hard to 5 regulations, perhaps | wouldn't be facing the health
6 translate because as fluent as | amin Yup'ik, there | 6 issues that | have today.
7 are alot of words, older words that are not heard 7 In addition to this wonderful throat thing
8 so much anynore, | don't know what they are. So 8 that | have that has just cone up recently, |’'ve
9 that disappoints ne when | can’t fully comunicate 9 also lost ny entire reproductive system because of
10 back exactly what ny elders are trying to share. 10 contamnants. |'malnost 51 years old. Every
11 So like | said, we had al ready commtted 11 single person in ny famly has been affected by
12 comrents, just not this right here. 1t's sonmething |12 people not follow ng | aws.
13 else. And | also want to say | talked about the 13 The US. Air Force left barrels of
14 erosion that we're facing, and we are retreating 14 contamnants. And they buried it in the ground
15 fromthe river. 15 thinking that the pernafrost woul d keep them safe,
16 V¢ have -- oh, shoot, | lost the term 16 but as you know, or maybe you shoul d know, the
17 Resilience nonies al ready awarded to us, but are 17 levels of permafrost in Aaska fluctuate depending
18 frozen and we cannot access them Wé have 18 on how much they thaw, how quickly they thaw, and
19 piecenealed little bits of noney here and there to 19 whether or not those containers can renain seal ed.
20 try to get us up. 20 Cobviously they haven't. So the people in
21 V¢ have, like that other commnity, we 21 ny community are acutely aware of what can happen
22 have identified a subdivision. V& have done all the | 22 when agencies and the federal governnent do not
23 leg work for it. VW& have work that has been done by |23 followregulations. Acutely aware.
24 a contractor to study the tenperature of the 24 V¢ have buried many, and we will continue
25 permafrost, and now we can’t pay thembecause one of |25 to bury nore. NEPA procedures nust ensure that
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1 environment information is available to all of our 1 harnoni ous bal ance.
2 public officials. That doesn't just nmean the agency | 2 I’mgoing to refer back to ny testimony
3 people. It neans comunity menbers. It means 3 where | mentioned that we as Indigenous Tribes
4 Tribal leaders. It neans state and | ocal agenci es, 4 required standard for free, prior, and inforned
5 and our citizens. Not only the Anerican citizens, 5 consent by us, our |ndigenous peoples, prior to the
6 but our Tribal citizens, before decisions are made 6 governnent action inpacting |ndigenous conmunities.
7 and before actions are taken. 7 And sone of those factors that influence
8 Accurate scientific analysis, expert 8 the tine that has been spent on sone of these
9 agency comrents, consultation with scientific 9 assessnments and why they’ ve taken so long, have just
10 experts and community menbers, along with the public [10 been illustrated by Janet and by Jolene. That's
11 scrutiny, are essential to inplenenting NEPA 11 just one.
12 correctly. 12 That’s just one of the factors.
13 NEPA docunents nust concentrate on those 13 Communi cation. As Janet said, there is nuch that’s
14 issues that are truly significant to these actions 14 lost intranslation. Janet also nentioned that we
15 and questions. And as far as the questions go, 1'Il |15 don't even have words in our |anguages for sone of
16 answer themin just a nonent. 16 the things that are occurring.
17 The whol e process is intended to help 17 M/ Tribe has been spending the past couple
18 officials like yourself and other agency officials 18 years working with an organization on devel oping a
19 nmake decisions that are based on the understanding 19 dictionary in our dialect of Yup'ik that tal ks about
20 of these consequences, and to take actions that 20 clinmate change and what each of those actions nean.
21 protect, restore, and enhance the environnent. 21 And the peopl e that have been working on
22 The CEQregul ations provide the direction |22 that dictionary have been working extraordinarily
23 to achieve this purpose. And for those of you that |23 hard, not only to access sone of these ancient
24 are wondering, | don't have all kinds of 24 words, but also to create new ones that people can
25 credentials, fancy credentials after ny nane. |’'ve |25 understand.
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1 had to learn this because this directly affects ne, 1 And | don’'t knowif you know if you speak
2 ny famly, and will affect ny descendants. 2 your own Tribal |anguages, that is a daunting task.
3 The kind of contaninants that |ive inside 3 So sone of these factors, the conplexity of whatever
4 ny body | pass on to ny children, in utero. Two of 4 project is conming up, for permtting for drilling,
5 themhave never lived in the village but they have 5 for mnerals, for oil. That takes a lot.
6 exactly the sane chances of dying from cancers that 6 The nore conpl ex the project, the nore
7 affect our internal organs. 7 extensive the environnental inpacts and alternatives
8 The federal governnent is legally 8 that it will take longer for us to review, for them
9 obligated by these environnental |laws to analyze all | 9 to be reviewed. To coordinate wth agencies, NEPA
10 land use applications it receives, and it's required |10 requires agencies to coordinate and provi de comments
11 to do so through scientifically based environnental |11 which can add to the tineline, just as Janet and
12 studies and traditional ecol ogical know edge. 12 Jolene illustrated.
13 Title 1 of NEPA contains a declaration of |13 Not only hearing, collecting, translating,
14 the National Environnental Policy. That policy 14 and recording those comments can take. You can
15 requires the federal governnent to use all 15 inagine doing that with an entire community.
16 practicable means to create and maintain conditions |16 Chefornak has sonething |ike 240-some-today peopl e |
17 under which man and nature can exist in productive 17 think, somewhere around that. M village has 1, 500.
18 har nony. 18 If you can inmagine taking comwents from
19 For those of us that are fromndi genous 19 1,500 people in Yup'ik and translating it, how |ong
20 communities, especially fromrural A aska, we 20 it would take. Just that short little introduction
21 understand that relationship between us and our 21 took quite a bit of tine, and it wasn't even
22 lands and waters and air inplicitly. It's inherent |22 conpletely accurate.
23 tous. It's what we've been brought up with. 23 Public involvement. To do a proper public
24 V¢ don’t believe the abbreviated tineline |24 reviewand to do a conment period, it can influence
25 allows us to neet the goal that naintains that 25 that pace, that process. M village is displaced.
(800) 528-3335 %,éggg%& NAEGELIUSA.COM

Established 1980 ——



http://www.NaegeliUSA.com

ALASKA TRI BAL CONSULTATI ON MEETI NG 274 to 277
85058 May 20, 2025
Page 274 Page 276
1 M people are displaced. Were | grewup has 1,500 | 1 And our bird nunbers are declining. (ne
2 people but ny village is small, and our people are 2 of the things that we’ ve been really spending a | ot
3 displaced between three nei ghboring villages. 3 of time onis working with other organizations,
4 Wienever we go out to the main village 4 institutions, agencies, governnents, and Indi genous
5 where | grewup, it can take all day to get there 5 people on the other end of our flyway.
6 and thousands of dollars. In addition, we are at 6 Qurrently ny village has started working
7 the nmercy of weather. (ne of the tines we went out 7 with over 20 countries that has our birds. They
8 for aneeting for our Tribe to do an el ection, we 8 winter our birds on the other ends of these flyways.
9 had to cone back because of a ground blizzard that 9 And what we've been able to ascertainis the
10 just hit us really quickly. So we had to turn 10 challenges and the inpacts that we have on our |ands
11 around in Bethel. W didn't even get out to ny 11 as well as the challenges and inpacts that are
12 village for that neeting. 12 happening on the other end of the flyway or on sone
13 Anot her communi ty neeting we had for one 13 of these areas where they kind of rest. They |oad
14 of our environmental prograns, we had to pivot and 14 up, they feed again before they fly.
15 do a hybrid meeting because there was a Russian 15 And that paints a really broad picture.
16 vol cano that erupted and blew ash up into the air 16 Soit’s not just sonething that happens here.
17 that prohibited us fromtraveling. It stopped 17 Sonething snall that can happen here will
18 travel for naybe two weeks. 18 detrimentally effect the nunbers that end up
19 So those are sone of the things that we 19 mgrating.
20 have just as challenges. This is nornal, everyday, |20 And as a few other peopl e nentioned here,
21 A askan challenges, to be able to neet and to be 21 we're already facing critical extinction, nass
22 able tocollect the information that we need to 22 extinction level events with the sal mon crash.
23 convene some of these neanings, and neet the NEPA 23 V¢'re about ready to | ose our king sal non
24 requirements. 24 conpletely.
25 As Tribes, we acknow edge intent to 25 Wth the renoval of some of those
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1 streamine the NEPA processes, but we have concerns, 1 regulations on fishing and on this, that could
2 and we do have recommendations. Qur concerns 2 inpact not only our fishing grounds, but also the
3 include the risk of insufficient environnental 3 habitat where these salnon go to lay their eggs.
4 review 4 So our habitat is unique inthe world. It
5 The categorical exclusion or projects 5 literally could be considered a UNESQO Vérl d
6 resulting inupto 25 acres of new surface 6 Heritage Site, and sone of those criteria for that
7 disturbance nay be overly broad. Even snall scale 7 include not only does it have a scientific
8 disturbances have significant cumulative and | ong 8 significance, it has to have a cultural
9 terminpact on sensitive ecosystens, subsistence 9 significance. It has to be unique, and we are so
10 resources, and cultural sites. 10 unique up here in A aska.
11 The proposed excl usion could |int 11 And it also has to have, you know, other
12 necessary site specific environnental reviews. 12 significance as well. So we have a very uni que
13 | spend a lot of tine working with 13 ecosystemin Alaska that is very easily upset by
14 nigratory birds because ny village is smack dab in |14 disturbance fromour |and.
15 the nesting grounds of over 220 species of birds 15 And as you heard Janet and as you' ve heard
16 that come fromall over the world. Not only do 16 others, we are already experiencing sone severe
17 those birds need those nesting grounds to lay their |17 environnental inpacts to our people, to our |ands,
18 eggs, hash, and rear their young, they al so need 18 to our waters, that's effecting our food security,
19 stable food sources. 19 our food sovereignty, and al so, you know, the
20 Having inpacting fromdrilling or mining |20 ability for sone of our nonhunan relatives to live
21 or gas devel opnment on sone of those critical nesting |21 peacefully and successfully grow their young in our
22 habitats could mean extinction. Qur lands are the 22 |l ands.
23 only nesting habitat for enperor geese and Bl ack 23 So those ecosystens can be affected. Qur
24 Brant inthe entire world. It's the only place 24 subsi stence resources can be affected, and our
25 where they nest. 25 cultural sites. The proposed exclusion could |init
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1 those necessary site specific environmental reviews. | 1 resources under AN LCA and any other federal |aws
2 Those linmted Tribal consultation 2 regarding subsistence are honored, our traditional
3 requirements. The current |anguage in this 3 use areas are protected, and our unmapped cul tural
4 particular exclusion, it doesn't not sure for 4 sites are also protected.
5 adequate consultation with the Tribes that are going | 5 Wien you include Al aska specific concerns
6 to be affected prior to the project approval. 6 |ike permafrost and our vul nerability into these
7 Tribal governnents nust be given proper 7 NEPA procedures, it will nmake things a | ot easier
8 consideration and enough tine to eval uate those 8 for all of us around.
9 concerns to be able to talk about the traditional 9 So we al so encourage you to uphol d your
10 know edge about that particular site, and the 10 trust responsibilities as we have nentioned prior,
11 cultural inpacts. It’'s a process that you can't 11 inprior testinony, and we really al so encourage you
12 rush. 12 to live up to your own Tribal know edge to uphol d
13 So sone of the situations not covered by 13 our traditional ways of life.
14 the process, subsistence and traditional use. The 14 Alaska is areally unique place. It’'s one
15 exclusion doesn't adequately consider the inportance |15 of the last places that we can live this way here in
16 of our traditional know edge, traditional ecological |16 the Uhited States, and it is far too delicate and
17 know edge, or the potential inpact on subsistence 17 unique to destroy just for alittle hit of oil or
18 hunting, fishing, and gathering. 18 sone mnerals.
19 Any project, even within whatever little 19 Thanks.
20 footprints that are existing already, should be 20 BEN DUNCAN  Thank you.
21 assessed for inpact on these critical practices, 21 Counsel woman, | can't read the witing so
22 especially considering the changes that our current |22 1’1 just invite you up, Counselor.
23 environnent is experiencing right now 23 CGAYLA HOSETH  Thank you. H. |'m for
24 Qur cultural and historical sites outside |24 the record, again Gayla Hoseth, the First Chief of
25 mapped area. Many of our culturally significant 25 Quryung Tribal Council fromDillingham A aska.
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1 areas, our heritage sites, are undocunented or not 1 | just have to say that the two |adies
2 formally nmapped. That exclusion nay allow for 2 that spoke before ne, | hope that you guys are able
3 disturbances or even, you know destroying sone of 3 to get the understanding of howdifficult it is that
4 those areas wthout our prior identification, 4 when we are at those neetings of how do we translate
5 mtigation, or our ability to preserve some of those | 5 the infornmation that is being put upon us into --
6 things fromthose sites. 6 one of ny latest nottos is education to
7 Qinate and pernafrost sensitivity. Here 7 under st andi ng.
8 in Alaska, even these small scale activities can 8 And for us to be infornmed, we need to
9 effect permafrost and add to climate inpacts, and 9 understand what it is that we are going to be voting
10 also as far as like everything el se goes, throw ng 10 on all our Tribal council levels, at our regional
11 thisin at the very last second was not sonething 11 nmeeting levels, statew de boards that we serve on,
12 that we woul d recommend that the Departnent of 12 but we need to know what we're voting on, understand
13 Interior or the Bureau of Indian Affairs does again. |13 what we're voting on to make good deci sions that
14 This should be its own thing, own conplete |14 will have the |east inpacts for us.
15 thing, because we might not have all the people here |15 And a lot of times what | see is that if
16 that can speak to this adequately. 16 you see sonebody who is an expert in a certain
17 So we recomrend |imting the categorical 17 field, possibly going with what that person says
18 exclusion to projects within previously disturbed 18 because we don't understand it yet. Sonebody
19 areas only. That's it. ¥ request that site 19 doesn't want to just say, hey | don't really
20 specific analysis for all new disturbances 20 understand what that person just said, but since you
21 regardless of acreage. 21 saidyes, |'mgoing to go with a yes.
22 V¢ expect early and formal Consul tation 22 And | think that's conmon across, doesn’t
23 with Tribes, and thorough Consultation, not rushed, |23 necessarily matter if it's Tribally or non-Tribally.
24 for all actions under this exclusion. V¢ also want |24 It just is in general, | see it around a lot of
25 to make sure that protections for subsistence 25 neetings.
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1 In regards to the energency pernitting 1 frame that we had to sign up to be a cooperating
2 process, | guess, you know, this just was alittle 2 agency, and there was a deadline. Is that going to
3 bit mind boggling to ne because the first NEPA 3 still be that way?
4 process that | was ever involved in was Pebble, with| 4 Because | think there were two Tribes, if
5 Pebble Mne, and that started in 2003. 5 | recall correctly, that were a part of the
6 V¢ just got the final permanent 6 cooperating agency, and |ucky we were there, because
7 protections in 2023. That took 20 years. Twenty 7 if we weren't there sone of those key basic
8 years of neetings. Twenty years of rollercoasters. 8 information that we thought needed to be in there
9 Twenty years of understanding what the infornation, 9 got put in there.
10 even if we speak English, to knowwhat it is of what |10 And we're not scientists. \W're not
11 these inpacts will have on us and howwe're going to |11 |awers. \e're just |eaders and people within the
12 vote at the council level and then at our nonprofit |12 commwnity. So | guess ny point is, that it’s along
13 level, our ANCSA corporation |evels. 13 process, and fromwhat | know of ny understanding is
14 And so the anal ogy or what was j ust 14 that, you know, is every agency going to have a
15 presented to you really just spoke volumes to really |15 different NEPA process that they' re going through?
16 get that through the door. And then what’'s going to |16 Hw -- what’s DA’ s plan for NEPA goi ng
17 happen to the person who doesn’t understand. 17 forwerd with the agencies within the Departnent of
18 They're going to say, well what do you think? Yes 18 Interior to comment and get engaged with the draft
19 or no? And you coul d have sonebody who has real |y 19 environnmental inpact statenents?
20 good intentions telling themto vote yes or no, or 20 US Fishand Widlife was a key for us
21 sonebody who has their best interests in mnd for 21 for Bristol Bay for Pebble, all the birds that
22 their pocketbooks to have themvote a certain way. 22 nigrate through, all of the aninals, everything that
23 So understanding a DEI'S process and the 23 happens within U S Fish and Widlife Service.
24 projects initself. | think ours was about 5,400 24 National Park Service commented.
25 pages long. Didn't read it all. Didn't have the 25 Alot of the agencies under DA commented
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1 time. | worked with people who | trusted for key 1 individually as agencies, and howis that going to
2 points to talk about at the ncrophone during our 2 work? That's a question noving forward.
3 three nminutes that we had for a speech to advocate 3 Because | was sitting here thinking about
4 on what we were going to be doing. 4 that. There's no way that coul d happen in 28 days.
5 But | guess | have a question for you 5 And Pebble, it’s not that we' re against
6 guys, and | don't knowif you guys are able to 6 any devel opnent. V¥’ re not agai nst devel opnent.
7 conment or anything since this is a Consultation, is| 7 V' re not against mneral exploration, oil and gas.
8 howis the federal trust responsibility going to be | 8 V&' re not against any of that, just needs to be in
9 upheld during the NEPA process? Howis the 9 the right place. And your Tribal people who |ive on
10 government -t o- gover nment Consul tation going to be? 10 the land, who has always been there, are going to
11 In Alaska, you know, there is 229 Tribes 11 know the areas that need to be protected, the areas
12 of us. Regionally in the Bristol Bay region that we |12 that are our key subsistence areas of use, and naybe
13 had our Consultation, we have 31 Tribes. 28 days, 13 what areas will have the least inpact for that.
14 31 villages, howis that going to happen for the 14 And if anything does go through, your best
15 full inpact, full environmental inpact statement? 15 partneringship is going to be with the Tribes to
16 The scopi ng meetings that need to take 16 enpover the Tribes of anything that is noving
17 place. Howis that going to happen? Wen you guys |17 forward. Don't forget about the Tribes if you' re
18 travel out to our villages and our communities and 18 going to be having things in their backyard, because
19 key hubs, and we fly people to those areas, have to |19 they're the ones that are going to be living there.
20 work with people to get grants to get people to go |20 For the ESAs, the seven days, |'mstill
21 to these neetings. 21 wapping ny brain around us just commenting on these
22 It costs us a lot of money. | don't even |22 just really brief paragraphs with such big inpacts
23 know how much noney we spent on that yet. 23 to us, not everybody has broadband.
24 V¢ were a cooperating agency during the 24 Tribal adnministrators’ email boxes are
25 process, our Tribe was. This was a certain tine 25 full. Howare we going to get the notices in tine
NAEGELI

(800) 528-3335

DEPOSITION &TRIAL
Established 1980 ——

NAEGELIUSA.COM



http://www.NaegeliUSA.com

ALASKA TRI BAL CONSULTATI ON MEETI NG 286 to 289
85058 May 20, 2025
Page 286 Page 288
1 to be engaged in these processes to have a voice and | 1 one el sewhere, because it just got issued the end of
2 then to finally get sonmething in the mail, and then 2 April.
3 we niss the deadline? 3 They asked us imediately consult. That's
4 And you know, in conversations and kind of | 4 why we added it to this agenda a week later, and
5 joking around, we were like, we're going to have to 5 we'retrying to -- we're playing catch-up.
6 have sonething that’s going to be constantly having 6 V¢ have not inplenented it yet because
7 tononitor everything. W& don't have the funds to 7 we'rewaiting until after Consultation. V¢ want to
8 pay sonebody to do that. 8 hear fromyou all, alot of these concerns are very
9 Maybe you guys coul d have a listserv that 9 validthat we'll be taking back. And | don't know
10 we can, a database or something or a |listserv that 10 what -- if -- or | don't know what will happen after
11 we could get automatic emails of things comng our 11 we go back to the secretary and explain to himafter
12 way that we need to have a separate enmail box just 12 we've consulted with all the Tribes in the country,
13 for DA, but just, you know, figure out how we're 13 the concerns that we're hearing.
14 going to get notice of all these information that 14 VW' re al so hearing sonme support though.
15 you guys are sending out. 15 Sore folks are wanting to have, you know,
16 And then when we get to the Hstoric 16 streamined NEPA so they can do devel opnent. And we
17 Preservation Act, | need nore tine to understand 17 have energy producing Tribes in this country that
18 what that neans, | really do. | don't even 18 would love -- love this idea of streamining NEPA
19 understand what that means of the new-- the new-- |19 for their resources.
20 | don't even knowwhat it’s called. The streaniine |20 So it’'s not going to be a one-size-fits-
21 process for the Hstoric Preservation, are those not |21 all, ever in any country, right. 574 Tribes, all
22 going to be included anynore? 22 very unique and different. And so | think we're
23 Is it something with the emergency 23 going to gather all these comments and take it back,
24 pernmtting process that they're not going to be 24 and present it to the secretary. And then we will
25 valid because -- or not valid, they're not going to |25 see howultimately the proposal is to inplenent it,
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1 be taken to the sane | evel they were taken before 1 if at all.
2 withour historical sites and our cultural areas? 2 CAYLA HOBETH  Yeah, sone things need to
3 So those are ny comments, but | just 3 go alot faster than they are, obviously.
4 wanted to know if you guys can say anything in 4 And then | guess as another followup is,
5 regards to what is it going to look like for the 5 are we going to have a followup on this
6 NEPA process or the Departnent of Interior? 6 Consultation of a wite-up of what was di scussed
7 Can you guys say anyt hi ng? 7 here, kind of answers to sone of the concerns that
8 BRYAN MMROER Yeah, Gayla, so the -- we | 8 people have as a dial ogue back and forth?
9 don't, | nean, we don’t know what it’'s going to look | 9 Q isthisjust -- it just -- it’s just so
10 like. | don't think -- the scope of this is very 10 big of hitting the tip of the iceberg when there's
11 narrow 11 so many things that one thing has a domno effect
12 It's just energy projects that are 12 that connect everything.
13 declared as part of this national emergency. So it |13 BRYAN MBROER Yeah, and | think this is
14 won't be a standard process for our routine NEPA 14 another lesson | earned for our future Consultations
15 actions that are occurring. 15 hereistobuildinalittle bit nore back and
16 V¢ will still have the same -- Section 106 |16 forth, early.
17 is typically a 60-day. There's a 30-day kind of 17 You know, | was trying to wait until the
18 notice, and then a 30-day if the Tribe wants to 18 end to answer a lot of the questions that have cone
19 consult, a 30-day consultation period for a Section |19 wup and |'ve heard, and you know, one of themthat we
20 106 in HPA so there’s usually 60 days built into 20 wanted to probably earlier nip in the bud, and |
21 Section 106. 21 think Kelly tried to do that by referring to the
22 This reduces that to 7 if it’'s an energy 22 Reddit post.
23 project that falls under this national energency. 23 This idea that there is also a decision to
24 \¢ haven't done one yet, so | don't know howit will |24 consolidate the Al aska region with the Northwest
25 look. And | don't knowif the departnent has done 25 regionis false. Like, that is nowhere in the
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1 Departrment of Interior that |'maware of, and I'm 1 clients, so whatever we do here, we're trying to
2 speaking directly to the DOGE peopl e and the 2 mninze any effects to the services to our
3 secretary, and so that is just a runor run a nock 3 custoners and clients.
4 that is not actually planned at all at this point. 4 And you know, we're |ooking at |everaging
5 That’s not to say that there won't be sone | 5 technology. V&'re trying to figure out ways to
6 changes in the future, just there is no discussion 6 invest inthe BIAso that it’'s not so peopl e and
7 at all about having A aska be consolidated with 7 paper based that we currently are. And that’s going
8 Portland. That is false. 8 to be achallenge in Alaska. V¢ recogni ze that,
9 GAYLA HOBETH  Ckay, that’s good to know. 9 because of the infrastructure things up here.
10 BRYAN MMROER It is conpletely fal se. 10 But, you know, Starlink and other things
11 CAYLA HCBETH  Yeah. Ckay. 11 that are available may nmake it possible with the
12 BRYAN MEROER  And we’ ve been -- |'ve 12 rate of technol ogy devel opment. It is going so
13 been telling everybody, because you're not the first |13 fast, maybe there’s opportunity to | everage that,
14 folks here to raise this over the last couple weeks. |14 right.
15 And we're just saying, that's not true. And | 15 So alot of this, there have been very few
16 understand, because there’s not any information 16 decisions nade. There was another conment | heard.
17 comng out because we're still consulting. People 17 Have decisions been nade, this is just a check-the-
18 are running with their own stories, right. 18 box exercise? | can assure you, at least fromthe
19 So the other that, the question that cane |19 conversations |'mhaving in the Interior, there are
20 up earlier fromthe I CAS, lady fromthe | CAS was, 20 very few decisions that have been nmade around Indian
21 what happens next? What are we going to do? 21 Affairs.
22 So we're going to go through these three |22 QGher than the DRP, the voluntary buyouts.
23 weeks of Consultation. There will be a 30-day 23 CGAYLA HOBETH ~ Ckay.
24 witten conment period as well. V&' Il be gathering |24 BRYAN MBROER And that was largely
25 the recordings of these neetings, all the conments 25 because staff were demanding it fromus, right.
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1 that we've had. 1 They can see what is happening in all hallways and
2 V¢ are paying peopl e to actual |y conpile 2 across the governnent, and they did not want to niss
3 that, consolidate it, and hel p us understand what we | 3 out on this opportunity and then be R Fed later in
4 are hearing across the country. And ultimately we 4 the year, right.
5 wll be taking that back to the secretary as well to| 5 So we owved it to our staff to give them
6 informhimon both workforce efficiently. 6 the opportunity to retire and get a buyout and find
7 And there we're going to be working to 7 their next opportunities as well.
8 have a reorganization plan. So all the other 8 And so it’s been all voluntary so far, and
9 hallways in the Departnent of Interior have al ready 9 we haven't had anything that’s been a forcing
10 submitted their reorganization plans and their 10 function, if you will, to date because we’ ve been
11 potential reductions in force, which the Executive 11 really -- we've been exenpt, and we’ve been waiting
12 Qder called for. 12 to conplete these Consultations, hear fromyou all
13 V¢ have not. V¢ have been exenpt from 13 before we propose a reorgani zati on pl an.
14 that pending this Consultation. So this 14 CGAYLA HOBETH  Ckay. Thanks for answering
15 Consultation will help informour reorganization 15 sone questions, and | |ook forward to working back
16 plan, and |’ mhopeful we won’'t have any R Fs, 16 with you guys and seei ng what cones out of these
17 largely because the DRPs that we’'ve done have 17 neetings.
18 allowed for those that are eligible to retire, to 18 And good luck on your travels, and | hope
19 retire with this buyout package. 19 all you guys are here in Anchorage, that you guys
20 And so ny hope is that we've net whatever |20 get a chance to kind of see the beauty that’s around
21 goals there may be, and we will just restructure and |21 you. G for a drive, naybe down towards QG rdwood or
22 streamine ourselves to provide services. 22 sonething tonight, but at |least see hownice it is
23 Part of the strategy we have there is 23 and not just inside a building.
24 we're focused on naintai ning services to our 24 But thanks. Thank you.
25 custoners and clients. You are our custoners and 25 BRYAN MBEROER Can | share just quick
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1 funny stories? The first tinme | came to A aska, | 1 understanding what the potential inpact of each and
2 went to the Dog Salnon Festival in the Village of 2 every project is, is extrenmely short-sighted.
3 Kakes. Wen that gentleman was tal king about that, 3 The science supports nmoving to cl ean
4 they asked me to volunteer. | was in ny 20s, and 4 energy, and while | knowthat this is not what this
5 they asked for a volunteer to hop in a canoe for the | 5 admnistration wants to hear, our Native villages
6 canoe races. So | actually have raced at the canoe 6 nust pursue these alternatives and | ower our
7 races at the Dog Salnon Festival at the Village of 7 dependence on fossil fuels, not just to slowclinate
8 Kakes. 8 change, but to survive.
9 So |’ ve been out in the communities here 9 The cost of our dependence on di esel
10 before. 10 generator is not only the devastating i npact on our
1 GAYLE HOBETH N ce. 11 environment, but also on our finances, as both
12 BRYAN MROER It is very, very 12 governments and community nenbers pay a very high
13 beautiful. 13 price for their use.
14 CGAYLE HCBETH N ce. 14 If we're tal king about actual emergenci es,
15 KELLY RAEL: And the Fourth Brigade, 25th |15 let’s tuck about the crash of fisheries inpacting
16 Infantry Division, so this place has al ways been 16 nurerous communities and countless famlies, and
17 wvery special to ne. 17 inhibiting custonmary use of these fish by Tribal
18 GAYLE HOBETH N ce. Thanks. Al right. |18 communities.
19 Thank you, guys. 19 Let’s talk about the I ack of affordable
20 BEN DUNCAN Great, thank you. | saw 20 and livable housing throughout A aska villages.
21 we're at Kerry. Thank you for your patience. V¢ 21 Let’'s talk about the erosion problens in the Y-K
22 have one conment online, one conment in person, and |22 Delta. Let's talk about the permafrost thawthat is
23 then Director, 1'Il have you kind of close us out. 23 threatening hones and infrastructure in Native
24 Kerry, are you still there? 24 vill ages.
25 SAM LEVY:  Kerry, you can go ahead and 25 How about the lack of running water in
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1 unmite. 1 Aaska Native villages? These are real energencies
2 KERRY | VCRY: \¢é are still here, yes. 1'm| 2 affecting real people, not manufactured emergencies
3 here with a council nenber and a Tribal nenber. 3 affecting the pocketbooks and bottomlines of
4 W' re what's left of the council who was here this 4 wealthy oil conpani es and individual s.
5 norning. 5 Quyana. Thank you.
6 M name is Kerry Ivory. | amthe Tribal 6 BEN DUNCAN  Thank you.
7 admnistrator for the Native Village of Quzinkie, 7 DONNA BACH  I'mreally nervous to be
8 and ny comrents are going to be fairly short. 8 here, but just for transparency purposes, but name
9 | wanted to point out that typically the 9 is Donna Bach. | amTribal nenber of the
10 NEPA process is a long process, but decisions that 10 Qutsararmut Native Council. | amspeaking as a
11 inpact generations to come need to be thoroughly 11 personal citizen. | also amstill enployed with the
12 thought out and planned thoroughly as well. 12 Bureau of Land Managenent as one of the Tribal
13 Qur Tribe vehenently opposes suspension of |13 |iaisons.
14 any part of the permtting process that limts 14 And | don’t have prepared notes, but | do
15 Tribal input or defers environnental inpact studies |15 plan on submitting comments essentially speaking to
16 that might allow projects to go forward that wll 16 you as a US. citizen and as an Al askan, and as a
17 endanger our already threatened environnents. 17 descendant of ancestors who have been in di scussi ons
18 This so-called energy energency is a 18 with the Departnent of Interior since before | was
19 nanufactured emergency meant to increase revenue 19 born.
20 gained by the consunption of fossil fuel. This puts |20 | am48 years old. | amessentially an
21 our Tribal communities, our ecol ogical environments, |21 afterborn of the Al aska Native Qains Settlenent
22 and the very world that we live in at risk. 22 Act, so full disclosure as well. |'ma Doyon
23 Qur land is changing so rapidly due to 23 sharehol der, | Bethel Native Corporation
24 climate change, a dirty word to this adnministration. |24 shareholder, and a Calista sharehol der.
25 Adding additional stressors wthout conpletely 25 | love Alaska. | understand a little hit
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1 about NEPA Looking at this particul ar 1 part of the history, even the broken parts of our
2 inplenentation procedure on 25 acres for renewal 2 history of our state, to do well for itself.
3 rights. | understand the State of A aska's owner 3 Let’s fast forward to the 1970s when the
4 weal th condition. 4 Trans-A aska Pipeline was constructed. | know that
5 | also understand the political whiplash 5 there was an EI S environnental process that went
6 that our resilient |ndigenous peopl e have 6 through three years, and it actually created an
7 encountered since before the Prudhoe discovery. | 7 influx of people conming to our state. There were
8 feel like there’s alittle bit of a history |esson 8 probably broken promses, probably still very hard
9 here that mght benefit you or anyone that might be | 9 feelings about that tine and era.
10 [listening. 10 However, year after year our state
11 M/ great grandfather participated in the 11 legislature is having to deliberate or possibly
12 people's heritage dialogue in the early ‘60s, and 12 borrow fromour funds to adm nister sol vency,
13 this was essentially gal vanizing of forces of before |13 whether it’s building of our roads, naintenance of
14 Prudhoe discovery, but after the proposal of Project |14 our schools, maintenance of our roadways, runways.
15 Plowshare under the atomc energy comm ssion that 15 And right now we're seeing exodus of people |eaving
16 basically, you know, gave Al aska an opportunity to 16 our state.
17 say, we're going to do a peaceful atomc 17 | think again going back to this, you
18 denonstration. 18 know, 25 acres, approval nodification. | can see
19 Many peopl e here in Alaska may knowit as |19 the silver lining of possibility of this working as
20 Project Chariot. | think of it as the first 20 long as there are conpliances and assurances wth
21 galvanization of a conservation effort. Before Ada |21 all applicable requirenents including regul ations
22 Deer, before Tribal Indian self-deternnation, 22 and onshore orders if it does |end to acknow edgi ng
23 before NEPA before -- it was sort of in that post 23 the sovereignty of Tribes and people that are
24 *40s era when, you know, the gold mning industry 24 adjacent or near those 25 acres.
25 subsided, but it was a newexciting scientific 25 If it’s geothermal, |'mnot sure if this
Page 299 Page 301
1 endeavor that a lot of academ a supported at the 1 is speaking to L& you know. There's other forces
2 tine. 2 at hand that |'malso really having a difficult tine
3 Think of the Cppenheiner era. And | |ean 3 understandi ng the broadness of this question.
4 on that, not only because ny great grandfather was, 4 However, advancenent of those things will
5 you know, a descendant of living on the Kuskokw m 5 only work if the noney is intended to go quickly and
6 He was in his elderly years, but the Indi genous 6 swiftly to the people that you are working with in
7 voice at that tinme was naybe when there was one 7 proximty to those |ands.
8 telephone that was working in a village. 8 | just want to thank you for your time. |
9 And the word of nouth went around, and 9 also feel like there is alevel of anxiety that is
10 there was a dialogue that occurred multiple tinmes in |10 attached to wearing multiple hats. Like Estelle
11 Point Barrow And what eventual |y happened was the |11 said, there is a wardrobe that cones in Alaska. You
12 scientific comunity and the Indigenous community of |12 -- | don't even know how many people were in this
13 leadership got together, and they didn't take the 13 roomearlier. There's not very nany anynore, but
14 nllion dollar deal of, you know, an atonic 14 it’s acritical mass of ingenious Indigenous
15 detonation occurring in the Qyotoruk Valley of 15 ingenuity.
16 47,000 acres, in an era where it mght have been 16 And that is the safeguard of everything
17 enticing because Alaska wasn't solvent, and | think |17 that came before me, and it is going to be constant
18 we're still dealing with this situation currently in |18 and steady in the wake of we are smarter, we
19 the year of 2025. 19 wunderstand business. Yes, there are aspects of the
20 | understand that our nation is 20 federal governnent that can be reduced. However, if
21 encountering $36 trillionin debt. | try to 21 there are aspects of advancements within the federal
22 rationalize maybe an understandi ng of what a 22 governnent, fund it to the degree and fortify these
23 national energy energency neans when we're operating |23 agencies to work in tandemwth Tribes or
24 on debt as a nation. 24 corporations, or Native allotees, to advance these
25 And energy security | think has allowed a |25 things in a true sovereign fashion.
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1 Thank you for your tine. 1 capita. So we have alnost a thousand-fold acres of
2 BEN DUNCAN  Ckay, thank you. 2 federal land around our rural comunities.
3 So we're going to go take one last conment | 3 And vwe have such a various group of
4 online. If it's Kerry -- so if I’mm spronounci ng 4 federal agencies trying to do projects and trying to
5 vyour nane, and then we have once | ast in-person 5 comunicate and everything. Qur people are forced
6 comment that will close out our day. 6 to go to these notify-and-comment kind of hearings
7 Is it Kerry? W're going toinvite youto| 7 as arevolving door. Andit's -- so at the end of
8 cone off mite. 8 the day, the communication and | just wanted to ask,
9 SAMLEVY: Al right. Can you go ahead 9 who would -- the streantined processes, who is it
10 and unmute. You're also welcone to turn your canera |10 making it nmore efficient for?
11 onif you d like, and go ahead with your comment. 11 If it's very obvious that it's making it
12 OCRY ERCKSCN  H, thank you. It's 12 nore efficient for energy devel opers and it’s nmaking
13 pronounced Cory, but appreciate it. M nanme is Cory [13 it tougher for us, it’s been pretty obvious today
14 S kuaq Erickson. | ama menber of the Native 14 that people are really concerned about that, so |
15 Village of Whalakleet. | was there for nost of the |15 just wanted to crunch those nunbers.
16 day, and | thought | would share this comment at the |16 V¢ have a thousand-fol d federal |and
17 end. 17 surrounding our villages out there, so thank you.
18 Wien you guys are tal ki ng about making 18 BEN DUNCAN Al right. Thank you, Cory.
19 these processes nore efficient, | think you should 19 KIMBERLEY STRONG  Just when you t hought
20 really think about who is it naking it nore 20 you were out the door. Thank you for your patience.
21 efficient for. 21 (Speaking Native Anerican |anguage.) |’ mKi nberley
22 Coviously you heard a lot today that the |22 Srong. 1'mwth the Chilkat Indian Village, people
23 back-and-forth communication that the NEPA and these |23 of Chilkat, Chilkat K ukwan.
24 other -- that these processes allowis because of 24 | just, | was listening online and |'m
25 these huge communication and geographical gaps that |25 here in Anchorage from Southeast Al aska, and | felt
Page 303 Page 305
1 we have, and cultural gaps. 1 it inportant enough to cone in here and give you
2 If we | ook back at 1946, the 2 sone of our thoughts on the processes that’s going
3 Adninistrative Procedures Act, which is the reason 3 on here.
4 why we're sitting here giving you comments and not 4 Real 'y not much notice for us to cone and
5 knowi ng where they’ re going to go, are they going to| 5 pull our thoughts together, but | want -- a question
6 end up in a binder on a shelf sonewhere? Are they 6 that's burning in our mnds, what is the energy
7 going to get ignored? Is because we've becone 7 energency we're talking about ?
8 conditioned to this process of this notice and 8 Wiat is it that we want to feed with
9 conment process. 9 curtailing all of the NEPA processes that are in
10 G back to 1946, and that’'s when they 10 place today?
11 wanted to make it nmore streamined, nore efficient 11 Wiere it was going to take us two years to
12 for the federal government to make decisions with 12 go through a very good environnental study to see
13 federal land and federal projects, and that was in 13 what the inpacts were going to be on our
14 the Procedures Act. 14 environnent, is now going to happen within 28 days?
15 So if you look at what you have in Al aska |15 That’s a little bit insane. W& have a
16 to the, in rural A aska specifically, you have 16 very difficult time believing that in any way that
17 roughly around 240, 000 peopl e with around 220 17 the Departnent of Interior, Bureau of Indian
18 nmllion acres of land across rural A aska, which 18 Affairs, Bureau of Land Managenent, can possibly do
19 breaks down to roughly 931 acres per person, if 19 these things in any neaningful way to protect our
20 you're looking at it per capita-w se. 20 traditional |ands.
21 Look down at the | ower 48, you have 21 In K ukwan, our traditional |ands was 2.6
22 roughly 326 nillion acres of federal land and 418 22 nillion acres. VW're down to 1,800 acres for our
23 mllion people -- I'msorry. 418 nillion acres of 23 village. (ne thousand eight hundred acres. V¢ rely
24 land and 326 mllion people. It breaks down it 24 on the D1 set-asides.
25 about one acre person if you' re looking at it per 25 Wien land cl ai ns happened, our |and was
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1 picked down because there is no area left in the 1 But if you guys would invite us to the
2 Chilkat Valley because of the big give-away of our 2 table when you' re getting these consultations from
3 ancestral lands to the State of A aska, Departnent 3 those experts out there that are going to tell you
4 of Education, for the mental health trust which is 4 why they believe that helicopters should be flying
5 another crazy institution that is really stressing 5 around with the nountain goats that are just junping
6 our nental health as Native people. 6 off of the cliffs, because those helicopters for
7 The D1 land set-asides were set aside 7 heli skiing are scaring those nountain goats.
8 during the Alaska Native A ains Settlement Act to 8 They're frightening them They’ re causing
9 protect our way of life, to ensure that we woul d 9 bears to cone out of their dens in the mdd e of the
10 have lands to hunt and fish on. 10 winter, so we could have heli skiing on the ring of
11 Wth this speed-up process of getting the |11 fire with the BLMIands.
12 energy, digging up the lands for mning, expediting |12 There’s so many just atrocities that are
13 that whole exploration for essential mnerals, ny 13 happening over and over and over again for our
14 little quotation marks here. Wat are essential, is |14 people, not just in ny Chilkat Valley, but across
15 really disheartening. 15 the Sate of A aska and across the Nation.
16 M/ comunity has lived for thousands of 16 V¢ are just, again, asking you, please,
17 vyears along the Chilkat Rver. Jilthka-heeni 17 when you go forward and you represent the Tribes in
18 (phonetic) neans The R ver That Belongs To The 18 Aaska and the Tribes across the Nation, that you
19 Sal non. 19 continue to realize it's your voice. |It’s our
20 V¢ get all five species of salnon that run |20 voices. W need your voice to sound |ike us. The
21 inthat river, plus other androgynous fish. V¢ 21 urgencies of wanting to protect our way of l|ife.
22 jeopardize -- we're currently being jeopardized by a |22 Again, | don't want to hol d everybody up
23 hard rock acid mne that BLM manages. 23 this have been waiting here for the tine to | eave,
24 V¢’ ve asked BLM during their community 24 but again, look at those D-1 |ands and | ook at the
25 meetings with us, our Consultations so to speak. A |25 purpose of themduring the A aska Native d ains
Page 307 Page 309
1 neaningful Consultation neans that you listen to us 1 Settlement Act.
2 and take our advice, and you try and make 2 [t’s ny last holdout to protect it from
3 adaptations to what we're asking. 3 the extractions. The river, as | said, | think that
4 W' ve gone with BLM \¢ are -- we do our 4 the coho run on the Chilkat Rver is the largest --
5 darnedest for the past forever having government-to- | 5 the third largest coho run in the State of A aska.
6 governnent Consultations that we sonmeday believe and | 6 The run of sockeye sal non, cohos and
7 hope that it wll be neaningful, neaningful for the 7 pinks, and chumsal non used to be, but ever since
8 federal governnent to listen to us, meaningful for 8 the exploration of mining right above ny village has
9 the Tribes to get our needs net. 9 been happening off of the Klehini Rver, whichis
10 Wen we meet with BLM |'ve constantly 10 Kehini is the nother river, ever since they started
11 said, we don't have enough funding to have these 11 doing exploration there, the nunber of chum sal non
12 experts to come in to our neeting. You cone in and |12 have declined significantly.
13 you tell us when the experts say. The experts are |13 The nunber of eagles, because Chilkat
14 your experts. 14 Valley is known for being the Valley of the Eagles.
15 Can we ask themthose questions in a 15 The nunber of eagles that perch, bald eagl es that
16 different way? In a way of the Native people on the |16 perch on the trees on the K ehini declined.
17 land, that we are looking to protect for the next 17 The question to Department of F sh and
18 seven generations. | think ny president said that 18 Garme, what's going on? |Is there a water issue going
19 when he spoke earlier today. 19 on since the mning exploration started?
20 V¢ don't have any of these -- we don't 20 DEC said -- they said good to DEC we
21 have the funds. If you would give us like mllions |21 don't nonitor the waterways. DEC Departnent of
22 of dollars in funding so we can hire the experts 22 Environmental Conservation monitors the waterways.
23 that could cone in to help us advise the Tri be, 23 | called DEC up. They say, do you know
24 these are the areas and how we coul d possibly push 24 how nmany waterways there are in A aska? W& can't
25 back. 25 possibly nonitor all of them |'mnot asking them
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1 tononitor all of them |'masking themto nonitor 1 about the runors that we were hearing, so | won't go
2 one that has five species of sal non. 2 into that, but again, this is just the start of the
3 The idea that the State of A aska, through | 3 Consultation period.
4 the Department of Natural Resources, is going to 4 V' |l have six more Consul tation sessions
5 protect our way of life is crazy. They have a 5 that will all be virtual, so those online that
6 mssion, whether it's Departnent of Natural 6 hadn't had a chance to add a conment, you'll have
7 Resources, houses, all of these different agencies 7 anple opportunity inthe future to doit.
8 that are in conflict wth conservation. 8 And then we will have a 30-day witten
9 V¢ | ook upon the federal government to 9 comment period before we actually start to conpile
10 protect us, to protect our way of life. | hate the |10 and take this to the separate for consideration,
11 whole idea of -- | think | say if | was considered 11 both on workforce and on the national energency
12 an endangered species, maybe we woul d get 12 energy NEPA regul ations.
13 protection, but that's what’s happening. 13 So appreci ate everybody’ s comments, and
14 The genoci de of our people continues. It |14 thank you all for your tine. Appreciate it.
15 continues with every inch of taking. Taking the 15 BEN DUNCAN | think that’s it, right?
16 resources because there's some kind of energy 16 That’s the chat. Thank you. Thank you all for
17 crisis. Taking the riches out of Alaska is taking |17 com ng.
18 fromus. 18 V¢ di d have some questions just around the
19 And it’s not even taking the riches that 19 transcripts. They will be posted on the Bl A
20 we honor and -- and love. They're taking those 20 website.
21 riches of mnerals and oil in extraction. Not the 21 So thanks everybody, have a great night.
22 renewabl e resources that we coul d enhance, like the |22 (WHEREUPQN, the ALASKA TR BAL CONSULTATICN
23 sal non. 23 concluded at 5:27 p.m)
24 I"mnot anti-logging because | believe 24
25 that’s a renewabl e resource, done well, but come on |25
Page 311 Page 313
1 vyou guys, let's, please, | beg of you on behal f of 1 CERTI FI CATE
2 ny Tribe and ny people, to let our voices be heard. 2
3 Let our voices be heard on our grandfather’s |and. 3 I, MriamQDell, do hereby certify that |
4 ®on- as- chi sh (phoneti C). 4 reported all proceedings adduced in the foregoing
5 BEN DUNCAN  Thank you. 5 matter and that the foregoing transcript pages
6 Drector. 6 constitutes a full, true and accurate record of said
7 BRYAN MERQ ER Yeah, so al nost seven and 7 proceedings to the best of ny ability.
8 a half hours straight. That nmight be sone kind of 8
9 record, | don't know but | appreci ate everybody’s 9 I further certify that | amneither related to
10 parti ci pati on. 10 counsel or any party to the proceedi ngs nor have any
11 | should have said this earlier. The 11 interest in the outcone of the proceedings.
12 reason we are here at Alaska Pacific Uiversity is |12
13 because our previous spot downtown, a federal 13 IN WTNESS HEREGF, | have hereunto set ny hand
14 building, fell through because of the virtual 14 this 28th day of My, 2025.
15 connectivity. V& couldn't do the Zoomthere. 15
16 So we didn't underestimate the A aska 16
17 region by any neans. This was the only place that |17 /7&;;% @M
18 could take us on a week’s notice, so we appreciate 18
19 the Alaska Pacific University giving us this space. |19 Mriam ODel |, #3658
20 It was a little tight earlier, so please |20
21 pass on to those that are still here, pass on to the |21
22 folks that were here, that this was -- we nade do 22
23 and it went -- went pretty well, all things 23
24 consi der ed. 24
25 | answered a few ot her questions earlier 25
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		113						LN		5		8		false		         8            As you heard loud and clear in the room,				false

		114						LN		5		9		false		         9  this session is being recorded and it is closed to				false

		115						LN		5		10		false		        10  the public and to the press.				false

		116						LN		5		11		false		        11            A couple other notes, just for our online				false

		117						LN		5		12		false		        12  folks.  We do have closed-captioning available.  So				false

		118						LN		5		13		false		        13  if that�s helpful for your participation, there				false

		119						LN		5		14		false		        14  should be either a "more" button on the bottom of				false

		120						LN		5		15		false		        15  your screen or some three dots or ellipses.  You				false

		121						LN		5		16		false		        16  click on that, show captions, and hopefully if				false

		122						LN		5		17		false		        17  that�s helpful for your participation you can				false

		123						LN		5		18		false		        18  utilize that.				false

		124						LN		5		19		false		        19            And then Zoom might ask about spoken				false

		125						LN		5		20		false		        20  language.  So of course if you see the language,				false

		126						LN		5		21		false		        21  select what works best for you and then you can				false

		127						LN		5		22		false		        22  click cancel, and go on.				false

		128						LN		5		23		false		        23            Next slide.				false

		129						LN		5		24		false		        24            So before I pass it on, just going to walk				false

		130						LN		5		25		false		        25  through how we�re going to spend our time in the				false

		131						PG		6		0		false		page 6				false

		132						LN		6		1		false		         1  room together.  We will have an opening prayer, open				false

		133						LN		6		2		false		         2  and invite folks into the space.				false

		134						LN		6		3		false		         3            You�ll get a briefing from Department and				false

		135						LN		6		4		false		         4  Bureau leaders on kind of the purpose of -- of				false

		136						LN		6		5		false		         5  today�s Consultation.  You�ll get to meet leaders				false

		137						LN		6		6		false		         6  that are in the room, and then we will -- it�s				false

		138						LN		6		7		false		         7  designed in kind of two parts.  So I talked about				false

		139						LN		6		8		false		         8  both -- both executive orders, the emergency order.				false

		140						LN		6		9		false		         9            We will have a few hours of conversation				false

		141						LN		6		10		false		        10  on the Executive Order 14210.  We will end up taking				false

		142						LN		6		11		false		        11  a break, and then coming back and adding				false

		143						LN		6		12		false		        12  Consultation around Executive Order 14156, so it				false

		144						LN		6		13		false		        13  will be kind of broken up into two.  I�ll just ask				false

		145						LN		6		14		false		        14  folks as we go through that process to be mindful of				false

		146						LN		6		15		false		        15  trying to stay in alignment with that agenda.				false

		147						LN		6		16		false		        16            Can you go to the next slide.				false

		148						LN		6		17		false		        17            Okay.  And then finally, just a few notes				false

		149						LN		6		18		false		        18  on our comment period.  We are really focused today				false

		150						LN		6		19		false		        19  on -- on hearing comments from leadership, so				false

		151						LN		6		20		false		        20  elected or designated leadership from federally				false

		152						LN		6		21		false		        21  recognized Tribes.  We would like -- as you see, we				false

		153						LN		6		22		false		        22  have a lot of folks in the room.				false

		154						LN		6		23		false		        23            Just as a temperature check, could you				false

		155						LN		6		24		false		        24  raise your hand if you�re planning to offer a public				false

		156						LN		6		25		false		        25  comment in the room?  I�m trying to do my math				false

		157						PG		7		0		false		page 7				false

		158						LN		7		1		false		         1  quickly.  Okay.  And then I don�t know if you can				false

		159						LN		7		2		false		         2  get a sense of how many people are online.  And I				false

		160						LN		7		3		false		         3  say that, and obviously you�re not committed if you				false

		161						LN		7		4		false		         4  raised your hand.  You can come later.				false

		162						LN		7		5		false		         5            I say that because we are trying to hear				false

		163						LN		7		6		false		         6  from everyone, so I�m not going to ask folks to come				false

		164						LN		7		7		false		         7  up twice before we�ve heard from everyone.  We also				false

		165						LN		7		8		false		         8  do want to -- want to open it up for folks that are				false

		166						LN		7		9		false		         9  either affiliated or just offering public comment				false

		167						LN		7		10		false		        10  not in that elected, designated, or appointed				false

		168						LN		7		11		false		        11  leadership.				false

		169						LN		7		12		false		        12            So I�m just going to ask, I�m not going to				false

		170						LN		7		13		false		        13  cut people off and I�m not going to put a time limit				false

		171						LN		7		14		false		        14  on comment, but as you saw the hands in the room, we				false

		172						LN		7		15		false		        15  have some strained time here and we have a number of				false

		173						LN		7		16		false		        16  people online, I�m just going to ask that you				false

		174						LN		7		17		false		        17  respect each other.				false

		175						LN		7		18		false		        18            If you go on and on, then I might gently				false

		176						LN		7		19		false		        19  try to encourage you to wrap up your comments, but				false

		177						LN		7		20		false		        20  we really don�t want to get to a place -- I really				false

		178						LN		7		21		false		        21  don�t want to get to a place where I�m interrupting				false

		179						LN		7		22		false		        22  anybody�s contributions today, okay.  So I�ll just				false

		180						LN		7		23		false		        23  ask in advance that we operate with that agreement.				false

		181						LN		7		24		false		        24            And then finally we do have written				false

		182						LN		7		25		false		        25  comments that can be provided to				false

		183						PG		8		0		false		page 8				false

		184						LN		8		1		false		         1  Consultation@bia.gov.  We will also throw that in				false

		185						LN		8		2		false		         2  the chat, or by mail to the Department of Interior.				false

		186						LN		8		3		false		         3  I�m not going to read off the whole address.  It�s				false

		187						LN		8		4		false		         4  online, it�s on the screen.  Those are all due				false

		188						LN		8		5		false		         5  before -- on or before 11:59 p.m. Eastern Time on				false

		189						LN		8		6		false		         6  July 7th, 2025.				false

		190						LN		8		7		false		         7            And last slide.				false

		191						LN		8		8		false		         8            As I said, this is closed to the public				false

		192						LN		8		9		false		         9  and to the press.  It is recorded.  We do have a				false

		193						LN		8		10		false		        10  court reporter that�s going to be creating a				false

		194						LN		8		11		false		        11  transcript to make sure that we accurately capture				false

		195						LN		8		12		false		        12  the substance of the comments that are received, and				false

		196						LN		8		13		false		        13  to support that process, please, when you give				false

		197						LN		8		14		false		        14  comment if you could state your name, your title,				false

		198						LN		8		15		false		        15  and your Tribal affiliation.				false

		199						LN		8		16		false		        16            So I�m going to get out of the way.				false

		200						LN		8		17		false		        17  Appreciate folks being here.  Appreciate Alaska				false

		201						LN		8		18		false		        18  Pacific University for hosting us in their space,				false

		202						LN		8		19		false		        19  and let�s have a wonderful time together.				false

		203						LN		8		20		false		        20            With that, I�ll pass it to Kelly Rael.				false

		204						LN		8		21		false		        21            KELLY RAEL:  Thank you so much for being				false

		205						LN		8		22		false		        22  here.  I know this is a difficult time of year with				false

		206						LN		8		23		false		        23  Breakup happening, and so I�m just grateful that you				false

		207						LN		8		24		false		        24  guys are all here to have this really important				false

		208						LN		8		25		false		        25  conversation.				false

		209						PG		9		0		false		page 9				false

		210						LN		9		1		false		         1            I�m going to open it up with Tlingit &				false

		211						LN		9		2		false		         2  Haida, Executive Counsel Rob Anderson (sic) to come				false

		212						LN		9		3		false		         3  and give the opening blessing.				false

		213						LN		9		4		false		         4            ROB SANDERSON:  Good morning, everyone.				false

		214						LN		9		5		false		         5  It�s good to see everybody here.  Rob Sanderson,				false

		215						LN		9		6		false		         6  executive committee member, Tlingit & Haida Central				false

		216						LN		9		7		false		         7  Council.				false

		217						LN		9		8		false		         8            Please pray in your own way, so we�ll go				false

		218						LN		9		9		false		         9  before you in prayer this morning.  Salana				false

		219						LN		9		10		false		        10  (phonetic).  Dear Heavenly Father, we come before				false

		220						LN		9		11		false		        11  you in prayer this morning.  We ask that you bless				false

		221						LN		9		12		false		        12  this meeting.  We ask that you bless the				false

		222						LN		9		13		false		        13  participants.  We ask that you bless our Tribal				false

		223						LN		9		14		false		        14  leaders, our government officials.  And Dear				false

		224						LN		9		15		false		        15  Heavenly Father, we ask that you be with our loved				false

		225						LN		9		16		false		        16  ones back home while we are on travel.  And we ask				false

		226						LN		9		17		false		        17  for safe travel mercies for those who made it to				false

		227						LN		9		18		false		        18  Anchorage for this session.  We ask that you bless				false

		228						LN		9		19		false		        19  each and every one of us.  Thank you.  Haua				false

		229						LN		9		20		false		        20  (phonetic).				false

		230						LN		9		21		false		        21            KELLY RAEL:  Thank you so much for that.				false

		231						LN		9		22		false		        22  I�m going to open up with a message that Secretary				false

		232						LN		9		23		false		        23  Burgum�s office has asked me to share before we get				false

		233						LN		9		24		false		        24  started.				false

		234						LN		9		25		false		        25            During his tenure as North Dakota				false
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		236						LN		10		1		false		         1  governor, Secretary Burgum was recognized for				false

		237						LN		10		2		false		         2  fostering positive relationships with the state�s				false

		238						LN		10		3		false		         3  native -- or Tribal Nations.  The Department of				false

		239						LN		10		4		false		         4  Interior and the Bureau of Indian Affairs remain				false

		240						LN		10		5		false		         5  committed to our trust responsibilities of				false

		241						LN		10		6		false		         6  protecting Tribal treaty rights, lands, assets,				false

		242						LN		10		7		false		         7  resources.				false

		243						LN		10		8		false		         8            In addition to its duty to carry out				false

		244						LN		10		9		false		         9  mandates of federal law with respect to American				false

		245						LN		10		10		false		        10  Indian Alaska Native Tribes and Villages.				false

		246						LN		10		11		false		        11            Before proceeding with any potential				false

		247						LN		10		12		false		        12  reduction in force actions, the department will work				false

		248						LN		10		13		false		        13  through Tribal Consultation process to ensure that				false

		249						LN		10		14		false		        14  any proposed actions are informed by meaningful				false

		250						LN		10		15		false		        15  input from Tribal Nations and are fully considered				false

		251						LN		10		16		false		        16  the delivery of services to Indian countries.				false

		252						LN		10		17		false		        17            So I wanted to start off with that				false

		253						LN		10		18		false		        18  message.				false

		254						LN		10		19		false		        19            Next slide.				false

		255						LN		10		20		false		        20            All right.  So here, my name is Kelly				false

		256						LN		10		21		false		        21  Rael.  I am serving as a Special Advisor to the				false

		257						LN		10		22		false		        22  Assistant Secretary of Indian Affairs.  As many of				false

		258						LN		10		23		false		        23  you guys know, we are still awaiting a confirmation				false

		259						LN		10		24		false		        24  date for our Assistant Secretary Billy Kirkland.  So				false

		260						LN		10		25		false		        25  we are hoping within the next month or two we will				false

		261						PG		11		0		false		page 11				false

		262						LN		11		1		false		         1  have him in the AS-IA hallway.				false

		263						LN		11		2		false		         2            So today we have Bureau of Indian Affairs.				false

		264						LN		11		3		false		         3  We have Bryan Mercier.  We have BTFA, Kevin				false

		265						LN		11		4		false		         4  Bearquiver, and from DASM we have Jason Freihage,				false

		266						LN		11		5		false		         5  and then from BIE we have Sharon Pinto.				false

		267						LN		11		6		false		         6            Next slide.				false

		268						LN		11		7		false		         7            We are -- so the Office of the Assistant				false

		269						LN		11		8		false		         8  Secretary of Indian Affairs, BIA, the Bureau of				false

		270						LN		11		9		false		         9  Education, BTFA collectively Indian Affairs, we seek				false

		271						LN		11		10		false		        10  to have a direct conversation with you guys.  I know				false

		272						LN		11		11		false		        11  that there�s a lot uncertainties in the air, and so				false

		273						LN		11		12		false		        12  we are here.  This is important to this				false

		274						LN		11		13		false		        13  administration that we have this dialogue to go over				false

		275						LN		11		14		false		        14  Executive Order 1420 (sic), Department of Government				false

		276						LN		11		15		false		        15  Efficiency, Workforce Optimization Initiative, and				false

		277						LN		11		16		false		        16  Secretary Order 3429, Consultation, unification, and				false

		278						LN		11		17		false		        17  optimization of administrative functions.				false

		279						LN		11		18		false		        18            We do want to hear your input, and we --				false

		280						LN		11		19		false		        19  we want to hear from you what is going right, what				false

		281						LN		11		20		false		        20  isn�t going right, and how can we better streamline				false

		282						LN		11		21		false		        21  or processes to ensure that we are delivering to				false

		283						LN		11		22		false		        22  Indian country.				false

		284						LN		11		23		false		        23            And then we�ll also go over Executive				false

		285						LN		11		24		false		        24  Order 14156, Emerging Permitting Procedures under				false

		286						LN		11		25		false		        25  the National Energy Emergency Declaration.				false

		287						PG		12		0		false		page 12				false

		288						LN		12		1		false		         1            Next slide.				false

		289						LN		12		2		false		         2            All right.  We�ll just kind of touch on				false

		290						LN		12		3		false		         3  this.  Executive Order 14210.  With the purpose of				false

		291						LN		12		4		false		         4  restoring accountability to the American public,				false

		292						LN		12		5		false		         5  this executive order is intended to begin a critical				false

		293						LN		12		6		false		         6  transformation of the federal bureaucracy by				false

		294						LN		12		7		false		         7  eliminating waste, bloat, and abuse.				false

		295						LN		12		8		false		         8            To be honest, there�s -- there�s been				false

		296						LN		12		9		false		         9  quite a lot of things that have come out amongst				false

		297						LN		12		10		false		        10  different agencies throughout the federal				false

		298						LN		12		11		false		        11  government, and ultimately we want to ensure these				false

		299						LN		12		12		false		        12  funds are being spent the way they are supposed to.				false

		300						LN		12		13		false		        13  And if those funds need to get to Indian country, we				false

		301						LN		12		14		false		        14  want to ensure that there�s not a whole lot of				false

		302						LN		12		15		false		        15  middle man getting those funds.  We want it going				false

		303						LN		12		16		false		        16  directly to Indian country.				false

		304						LN		12		17		false		        17            Consistent with that task, Indian Affairs				false

		305						LN		12		18		false		        18  seeks feedback for the following topics:				false

		306						LN		12		19		false		        19  Restructuring of Indian Affairs to support more				false

		307						LN		12		20		false		        20  efficient interactions with Tribes.  Current funding				false

		308						LN		12		21		false		        21  structures including identifying efficiency barriers				false

		309						LN		12		22		false		        22  to expedite funding to Tribes and Tribal programs.				false

		310						LN		12		23		false		        23  Increasing Indian Affairs� support for Tribal self-				false

		311						LN		12		24		false		        24  governance and self-determination.				false

		312						LN		12		25		false		        25            That is a big initiative of this				false

		313						PG		13		0		false		page 13				false

		314						LN		13		1		false		         1  administration.  We believe in Tribal sovereignty				false

		315						LN		13		2		false		         2  and self-governance.				false

		316						LN		13		3		false		         3            Next slide.				false

		317						LN		13		4		false		         4            All right.  We�ll just go over this, the				false

		318						LN		13		5		false		         5  Secretarial Order, consolidation, unification, and				false

		319						LN		13		6		false		         6  optimization of administrative functions.				false

		320						LN		13		7		false		         7            The purpose is to take steps to				false

		321						LN		13		8		false		         8  consolidate, unify within the Department of Interior				false

		322						LN		13		9		false		         9  to achieve effectiveness, accountability, cost				false

		323						LN		13		10		false		        10  savings for the American taxpayer.  Functions to be				false

		324						LN		13		11		false		        11  consolidate include Human Resources, information				false

		325						LN		13		12		false		        12  technology, financial management, training and				false

		326						LN		13		13		false		        13  development, international affairs, contracting,				false

		327						LN		13		14		false		        14  communications, federal financial assistance, among				false

		328						LN		13		15		false		        15  other administrative orders.				false

		329						LN		13		16		false		        16            With the exception of international				false

		330						LN		13		17		false		        17  affairs, training and development, these business				false

		331						LN		13		18		false		        18  functions exist across DASM, BIA, BIE, and BTFA.				false

		332						LN		13		19		false		        19            Next slide.  All right.  Next slide.				false

		333						LN		13		20		false		        20            Obviously we provide direction and the				false

		334						LN		13		21		false		        21  leadership over AS-IA, BIA, BIE, BTFA.  Oversee the				false

		335						LN		13		22		false		        22  development of new and revised regulations to				false

		336						LN		13		23		false		        23  address statutory requirements and the related				false

		337						LN		13		24		false		        24  Consultation and listening with having these				false

		338						LN		13		25		false		        25  listening sessions with Tribes, develop operational				false

		339						PG		14		0		false		page 14				false

		340						LN		14		1		false		         1  policies to support Indian Affair functions,				false

		341						LN		14		2		false		         2  oversees the White House Council of Native American				false

		342						LN		14		3		false		         3  Affairs as well as congressional relationships and				false

		343						LN		14		4		false		         4  public affairs.				false

		344						LN		14		5		false		         5            Through the Deputy Assistant Secretary				false

		345						LN		14		6		false		         6  policy and economic development, provides oversight				false

		346						LN		14		7		false		         7  for management and operations regarding Indian				false

		347						LN		14		8		false		         8  gaming, federal acknowledgement, self-governance,				false

		348						LN		14		9		false		         9  and Tribal economic development.				false

		349						LN		14		10		false		        10            Next slide.				false

		350						LN		14		11		false		        11            All right.  I�m going to turn it over to				false

		351						LN		14		12		false		        12  Jason Freihage to go over DASM.				false

		352						LN		14		13		false		        13            JASON FREIHAGE:  Okay.  Next slide.  Okay,				false

		353						LN		14		14		false		        14  thanks.  So I�ll just quickly walk through the				false

		354						LN		14		15		false		        15  functions for Deputy Assistant Secretary for				false

		355						LN		14		16		false		        16  Management.  That�s a mouthful of a name for an				false

		356						LN		14		17		false		        17  acronym, but we really just are the business				false

		357						LN		14		18		false		        18  operations for Indian Affairs.				false

		358						LN		14		19		false		        19            So we have five main components.  And				false

		359						LN		14		20		false		        20  first is Office of Budget and Performance				false

		360						LN		14		21		false		        21  Management.  They lead budget formulation, execution				false

		361						LN		14		22		false		        22  across Indian Affairs, are the lead for working with				false

		362						LN		14		23		false		        23  Appropriations and O&B in the department.  And then				false

		363						LN		14		24		false		        24  they coordinate with the budget staff within BTFA,				false

		364						LN		14		25		false		        25  BIE, and parts of BIA.				false
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		2021						LN		78		18		false		        18            Can we do this?  Oh, go to the code of				false
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		3065						LN		118		22		false		        22            Tribal Consultations must take place				false

		3066						LN		118		23		false		        23  before a decision is made.  And you all know Tribal				false

		3067						LN		118		24		false		        24  news travels faster than TikTok news.				false

		3068						LN		118		25		false		        25            We have heard that under the Department of				false

		3069						PG		119		0		false		page 119				false

		3070						LN		119		1		false		         1  Government Efficiency, DOGE, initiatives reports				false

		3071						LN		119		2		false		         2  that 22 percent of the BIA and Bureau of Trust Funds				false

		3072						LN		119		3		false		         3  administration employees have accepted buyouts or				false

		3073						LN		119		4		false		         4  early retirement offers.  Reports also indicate that				false

		3074						LN		119		5		false		         5  these reductions have led to the elimination of four				false

		3075						LN		119		6		false		         6  BIA regional director positions.				false

		3076						LN		119		7		false		         7            Can you confirm whether these positions				false

		3077						LN		119		8		false		         8  have been permanently eliminated?  Additionally,				false

		3078						LN		119		9		false		         9  does the BIA plan to reduce the number of regional				false

		3079						LN		119		10		false		        10  offices nationwide?  How does the department intend				false

		3080						LN		119		11		false		        11  to maintain effective regional leadership and				false

		3081						LN		119		12		false		        12  support for Tribal Nations amidst these staffing				false

		3082						LN		119		13		false		        13  changes?				false

		3083						LN		119		14		false		        14            Tribal Consultation must take place before				false

		3084						LN		119		15		false		        15  a decision is made.  The administration must				false

		3085						LN		119		16		false		        16  prioritize the delivery of services and funding to				false

		3086						LN		119		17		false		        17  Indian country as mandated by trust and treaty				false

		3087						LN		119		18		false		        18  obligations, and any effort to restructure Indian				false

		3088						LN		119		19		false		        19  Affairs.				false

		3089						LN		119		20		false		        20            We ask that you directly fund Tribes.				false

		3090						LN		119		21		false		        21  We�re often in competition with Native organizations				false

		3091						LN		119		22		false		        22  and other entities for funding that help our people,				false

		3092						LN		119		23		false		        23  and who best to help our people than the people that				false

		3093						LN		119		24		false		        24  know them.				false

		3094						LN		119		25		false		        25            CARY FREMIN:  Hello, my name is Cary				false

		3095						PG		120		0		false		page 120				false

		3096						LN		120		1		false		         1  Fremin.  I am an elected council member for the				false

		3097						LN		120		2		false		         2  Village of Dot Lake, and I just wanted to address				false

		3098						LN		120		3		false		         3  the second point on current funding structures.				false

		3099						LN		120		4		false		         4            So specifically, federal funding for				false

		3100						LN		120		5		false		         5  Tribal programs are pretty disrupted and delayed in				false

		3101						LN		120		6		false		         6  a lot of cases in smaller communities where there				false

		3102						LN		120		7		false		         7  are lack of connectivity, decreased mail services.				false

		3103						LN		120		8		false		         8            There�s delays in rolling out programs				false

		3104						LN		120		9		false		         9  because, you know, they didn�t get the funding on				false

		3105						LN		120		10		false		        10  time.  They didn�t get a notice saying that there				false

		3106						LN		120		11		false		        11  was a delay in it, so you know, it doesn�t look very				false

		3107						LN		120		12		false		        12  great when you�re trying to rely services to a				false

		3108						LN		120		13		false		        13  community that are your relatives, that are your				false

		3109						LN		120		14		false		        14  family members, that are community members that work				false

		3110						LN		120		15		false		        15  in close relationships with your Tribe on why you				false

		3111						LN		120		16		false		        16  can�t fulfill a service.				false

		3112						LN		120		17		false		        17            You say you�re going to do it.  We want to				false

		3113						LN		120		18		false		        18  be able to make sure that we can follow through on				false

		3114						LN		120		19		false		        19  the stuff that we are staying we�re going to do in				false

		3115						LN		120		20		false		        20  these communities, and if there�s delays in funding,				false

		3116						LN		120		21		false		        21  there�s delays in awards being given out.  If there				false

		3117						LN		120		22		false		        22  are different issues on the platforms that these				false

		3118						LN		120		23		false		        23  grants come through, nothing is more frustrating				false

		3119						LN		120		24		false		        24  than working on a report and your connectivity going				false

		3120						LN		120		25		false		        25  out, and then having to re-start over and over				false

		3121						PG		121		0		false		page 121				false

		3122						LN		121		1		false		         1  again.  Nothing is more frustrating than that.				false

		3123						LN		121		2		false		         2            And it creates an environment of not just				false

		3124						LN		121		3		false		         3  frustration, but lack of efficiency.  I mean, if I�m				false

		3125						LN		121		4		false		         4  going to have to write the same report five times,				false

		3126						LN		121		5		false		         5  that�s not efficient.  And I know that�s kind of why				false

		3127						LN		121		6		false		         6  we are here, is to really look at the efficiency of				false

		3128						LN		121		7		false		         7  things moving forward.				false

		3129						LN		121		8		false		         8            If at the BIA offices there�s been a				false

		3130						LN		121		9		false		         9  reduction in force and we can�t get ahold of people,				false

		3131						LN		121		10		false		        10  that again is not efficient.  It�s very expensive to				false

		3132						LN		121		11		false		        11  fly into the hub communities from the smaller ones				false

		3133						LN		121		12		false		        12  off the road system, to try to find somebody to talk				false

		3134						LN		121		13		false		        13  to.				false

		3135						LN		121		14		false		        14            I know a lot of smaller communities are				false

		3136						LN		121		15		false		        15  facing some pretty significant cuts in their federal				false

		3137						LN		121		16		false		        16  funding, and it�s just going to make it harder in				false

		3138						LN		121		17		false		        17  the long run.				false

		3139						LN		121		18		false		        18            Tribes know what works best for their				false

		3140						LN		121		19		false		        19  geographical location, for the folks that they work				false

		3141						LN		121		20		false		        20  with, and it may not follow a subscribed script				false

		3142						LN		121		21		false		        21  coming from the East Coast.  It may look good on				false

		3143						LN		121		22		false		        22  paper, but in practice, unefficient, absolutely				false

		3144						LN		121		23		false		        23  inefficient.				false

		3145						LN		121		24		false		        24            So some of the recommendations that I				false

		3146						LN		121		25		false		        25  would like to put forth is advanced appropriations				false

		3147						PG		122		0		false		page 122				false

		3148						LN		122		1		false		         1  for funding coming directly to Tribes specifically.				false

		3149						LN		122		2		false		         2            I would love to see some direct funding				false

		3150						LN		122		3		false		         3  for Tribal justice in this state specifically,				false

		3151						LN		122		4		false		         4  because what we�ve seen, what we�ve lived through,				false

		3152						LN		122		5		false		         5  and what we know is that it doesn�t work.  So I know				false

		3153						LN		122		6		false		         6  everybody is chomping at the bit to have lunch, but				false

		3154						LN		122		7		false		         7  leaving it with Tribes is the most efficient way				false

		3155						LN		122		8		false		         8  forward.				false

		3156						LN		122		9		false		         9            And at the end of the day, like we still				false

		3157						LN		122		10		false		        10  get stuff done.  If we don�t have funding, guess				false

		3158						LN		122		11		false		        11  what?  We�re still at work.  We�re still working.				false

		3159						LN		122		12		false		        12  We are still having to answer to our Tribes, answer				false

		3160						LN		122		13		false		        13  to our communities.				false

		3161						LN		122		14		false		        14            Thank you.				false

		3162						LN		122		15		false		        15            SAM LEVY:  Thank you very much.  We�re				false

		3163						LN		122		16		false		        16  going to go over to our virtual participants.  So				false

		3164						LN		122		17		false		        17  Dean, you�ll be our first commenter.  David, you				false

		3165						LN		122		18		false		        18  will be up next, and Kevin you will be after David.				false

		3166						LN		122		19		false		        19            Dean, I�m going to go ahead and ask you to				false

		3167						LN		122		20		false		        20  unmute.  You can go ahead and unmute yourself, turn				false

		3168						LN		122		21		false		        21  your camera on, and start your comment.				false

		3169						LN		122		22		false		        22            DEAN BARLIP:  Hello, my name is Dean				false

		3170						LN		122		23		false		        23  Barlip.  I�m the (audio cut out) administrator for				false

		3171						LN		122		24		false		        24  Native Village of Chitina.  Thank you for the time				false

		3172						LN		122		25		false		        25  today.  Get right into my comment.				false
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		3174						LN		123		1		false		         1            The recommendations to improve Indian				false

		3175						LN		123		2		false		         2  Affairs� efficiency through staffing changes,				false

		3176						LN		123		3		false		         3  resource sharing, process of improvements and				false

		3177						LN		123		4		false		         4  potential (audio cut out) of programs and changes				false

		3178						LN		123		5		false		         5  that I just want to start off by saying I hope that				false

		3179						LN		123		6		false		         6  the federal government doesn�t make the same				false

		3180						LN		123		7		false		         7  mistakes that they made with Region 9 with BIA.				false

		3181						LN		123		8		false		         8            And EPA Region 9, they didn�t mess with				false

		3182						LN		123		9		false		         9  the funding, but they cut the funding to the project				false

		3183						LN		123		10		false		        10  manager to the EPA Region 9, so they effectively cut				false

		3184						LN		123		11		false		        11  out the internal employees that process the				false

		3185						LN		123		12		false		        12  paperwork that released the funding to the Tribe.				false

		3186						LN		123		13		false		        13            And now, you know, and Region 8 and (audio				false

		3187						LN		123		14		false		        14  cut out) are going to assume those responsibilities,				false

		3188						LN		123		15		false		        15  so that�s going to slow down the communication with				false

		3189						LN		123		16		false		        16  an Alaskan Tribe, so I hope that any changes or				false

		3190						LN		123		17		false		        17  staffing changes to not effect the self-				false

		3191						LN		123		18		false		        18  determination specialists within BIA.				false

		3192						LN		123		19		false		        19            So other ideas we had were de-centralizing				false

		3193						LN		123		20		false		        20  staffing authority and power in regional and local				false

		3194						LN		123		21		false		        21  BIA offices in Alaska to make quicker (audio cut				false

		3195						LN		123		22		false		        22  out) decisions tailored to Tribal needs.				false

		3196						LN		123		23		false		        23            Cross-training staff.  Train personnel				false

		3197						LN		123		24		false		        24  across multiple program areas such as natural				false

		3198						LN		123		25		false		        25  resources, education, and housing, to increase				false
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		3200						LN		124		1		false		         1  flexibility and reduce the bottleneck.				false

		3201						LN		124		2		false		         2            Tribal liaisons.  Expand the number of				false

		3202						LN		124		3		false		         3  liaison officers who are culturally competent and				false

		3203						LN		124		4		false		         4  familiar with the Alaska Native governance guidance.				false

		3204						LN		124		5		false		         5  Resource sharing.  Shared service models (audio cut				false

		3205						LN		124		6		false		         6  out).  Shared administrator services such as HR IT				false

		3206						LN		124		7		false		         7  procurement across multiple Tribal offices to reduce				false

		3207						LN		124		8		false		         8  overhead.				false

		3208						LN		124		9		false		         9            Digital resource libraries.  Create				false

		3209						LN		124		10		false		        10  centralized digital platforms for grant templates,				false

		3210						LN		124		11		false		        11  compliance guides, and training materials accessible				false

		3211						LN		124		12		false		        12  to Alaska Tribes.  Processing improvements, realtime				false

		3212						LN		124		13		false		        13  communication tools (audio cut out) digital				false

		3213						LN		124		14		false		        14  platforms such as dashboards and multiple apps for				false

		3214						LN		124		15		false		        15  realtime updates on funding and compliance, and				false

		3215						LN		124		16		false		        16  program changes.				false

		3216						LN		124		17		false		        17            Feedback loops.  Institutionalize				false

		3217						LN		124		18		false		        18  recommended feedback mechanisms from Tribes to BIA				false

		3218						LN		124		19		false		        19  to continuously refine the processes.  Consolidation				false

		3219						LN		124		20		false		        20  in programs and offices.  Program integration.				false

		3220						LN		124		21		false		        21  Merge overlapping perhaps, i.e. housing and				false

		3221						LN		124		22		false		        22  infrastructure under unified management to reduce				false

		3222						LN		124		23		false		        23  duplication.				false

		3223						LN		124		24		false		        24            Pilot projects.  Want pilot programs in				false

		3224						LN		124		25		false		        25  select regions to have consolidation strategies				false

		3225						PG		125		0		false		page 125				false

		3226						LN		125		1		false		         1  before farther implementation.				false

		3227						LN		125		2		false		         2            Thank you for your time.				false

		3228						LN		125		3		false		         3            I have -- there�s going to be other				false

		3229						LN		125		4		false		         4  commentary, right, for the other questions?				false

		3230						LN		125		5		false		         5            BEN DUNCAN:  Yes.				false

		3231						LN		125		6		false		         6            DEAN BARLIP:  Okay.  Thank you for your				false

		3232						LN		125		7		false		         7  time, then.				false

		3233						LN		125		8		false		         8            BEN DUNCAN:  Thank you.				false

		3234						LN		125		9		false		         9            SAM LEVY:  All right.  David, you are up				false

		3235						LN		125		10		false		        10  next.  You can go go ahead and unmute, and start				false

		3236						LN		125		11		false		        11  your comment.				false

		3237						LN		125		12		false		        12            DAVID:  (Speaking Native American				false

		3238						LN		125		13		false		        13  language.)  My name is Man On Top Of The Fort, and I				false

		3239						LN		125		14		false		        14  come from the People of the Pleasant Fjord.  I live				false

		3240						LN		125		15		false		        15  in Chilkat Village of Klukwan, and I�m one of the				false

		3241						LN		125		16		false		        16  council members there.				false

		3242						LN		125		17		false		        17            Our President Hotch has spoken, and I just				false

		3243						LN		125		18		false		        18  would like to add a couple things in regards to				false

		3244						LN		125		19		false		        19  things I�ve heard, and as far as trust				false

		3245						LN		125		20		false		        20  responsibility and fiduciary responsibility.				false

		3246						LN		125		21		false		        21            We have requested DOI and BLM allow us to				false

		3247						LN		125		22		false		        22  sit in with their expert consultants as we do not				false

		3248						LN		125		23		false		        23  have the financial capacity to hire our own				false

		3249						LN		125		24		false		        24  consultants.				false

		3250						LN		125		25		false		        25            In fact, whatever the workforce efficiency				false

		3251						PG		126		0		false		page 126				false

		3252						LN		126		1		false		         1  and productivity comment period, I�d kind of like to				false

		3253						LN		126		2		false		         2  hear a little bit more about what are we facing, you				false

		3254						LN		126		3		false		         3  know, from the BIA directly as far as any kind of				false

		3255						LN		126		4		false		         4  cuts or changes in our funding.				false

		3256						LN		126		5		false		         5            I am going to speak as a member of the				false

		3257						LN		126		6		false		         6  Tribe that has worked the 638 programs in our Tribe				false

		3258						LN		126		7		false		         7  as a young man 20-some years ago, and spent a lot of				false

		3259						LN		126		8		false		         8  time, seven days a week, even past the hours they				false

		3260						LN		126		9		false		         9  were able to pay me, to make sure things are done on				false

		3261						LN		126		10		false		        10  time, because there is a schedule set for us.				false

		3262						LN		126		11		false		        11            I did not make enough money to really take				false

		3263						LN		126		12		false		        12  care of myself financially in this expensive state				false

		3264						LN		126		13		false		        13  of Alaska.  It takes a lot of money to bring in				false

		3265						LN		126		14		false		        14  groceries and all kinds of other goods that people				false

		3266						LN		126		15		false		        15  live on.  So we live on the land.  The land,				false

		3267						LN		126		16		false		        16  everything has a yaqua-hegu (phonetic) spirit.  We				false

		3268						LN		126		17		false		        17  respect the land.  We live on that land, yet we				false

		3269						LN		126		18		false		        18  don�t exactly have the rights that we should have on				false

		3270						LN		126		19		false		        19  this land.				false

		3271						LN		126		20		false		        20            We don�t exactly have the place that we				false

		3272						LN		126		21		false		        21  can speak our own truth as experts of our own				false

		3273						LN		126		22		false		        22  people, like Section 106 states.				false

		3274						LN		126		23		false		        23            I feel like in this case, with				false

		3275						LN		126		24		false		        24  responsibility there comes accountability, and				false

		3276						LN		126		25		false		        25  previously in the 106 process our Tribe has been				false
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		3278						LN		127		1		false		         1  told that our culture is our bones and our tools,				false

		3279						LN		127		2		false		         2  rather than our living culture, even though the				false

		3280						LN		127		3		false		         3  bones that they were looking for are the people that				false

		3281						LN		127		4		false		         4  pass down the culture that we have today, like that				false

		3282						LN		127		5		false		         5  yaqua-hegu (phonetic) that lives in all things I				false

		3283						LN		127		6		false		         6  mentioned.				false

		3284						LN		127		7		false		         7            We didn�t just make it up.  And for us, to				false

		3285						LN		127		8		false		         8  have this kind of Consultation that�s meaningful,				false

		3286						LN		127		9		false		         9  being that we are the experts, I feel like we need				false

		3287						LN		127		10		false		        10  to hear a little bit more that�s going on with these				false

		3288						LN		127		11		false		        11  programs and how funding is going to change.				false

		3289						LN		127		12		false		        12            It�s going to affect our people even more				false

		3290						LN		127		13		false		        13  so immensely.  We are a Tribe that has 75 people				false

		3291						LN		127		14		false		        14  left here in this community, and we have many hats				false

		3292						LN		127		15		false		        15  in our government.  Some of the positions I hold				false

		3293						LN		127		16		false		        16  don�t even have a title to it for myself.  We just				false

		3294						LN		127		17		false		        17  got to do the work, and that�s with the current				false

		3295						LN		127		18		false		        18  funding situation for the past so many decades.				false

		3296						LN		127		19		false		        19            So in this commentary, workforce				false

		3297						LN		127		20		false		        20  efficiency and productivity, how more efficient do				false

		3298						LN		127		21		false		        21  our Tribes need to get?  How much productivity do we				false

		3299						LN		127		22		false		        22  need to bring forth until it�s efficient and				false

		3300						LN		127		23		false		        23  productive enough?				false

		3301						LN		127		24		false		        24            Losing funding is just going to make that				false

		3302						LN		127		25		false		        25  process much harder for our way of life.  In fact,				false
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		3304						LN		128		1		false		         1  speaking of which, in regards to the protections of				false

		3305						LN		128		2		false		         2  the D-1 lands, well, we�ve had some agreements here				false

		3306						LN		128		3		false		         3  and some contracts.  And usually when we have				false

		3307						LN		128		4		false		         4  agreements and contracts, there is discussion, a				false

		3308						LN		128		5		false		         5  negotiation that�s to be had when things change.				false

		3309						LN		128		6		false		         6            Yet, I don�t feel like there has been much				false
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		3312						LN		128		9		false		         9  have shares to anything.  My community is what I				false
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		3325						LN		128		22		false		        22  funding that we have established.  We should be on				false
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		3333						LN		129		4		false		         4  place of malice.  It�s coming from a place of				false
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		3338						LN		129		9		false		         9            SAM LEVY:  All right, thank you.				false

		3339						LN		129		10		false		        10            Kevin, you are up next.  And Mabel, you				false
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		3346						LN		129		17		false		        17            BEN DUNCAN:  We got you.				false
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		3378						LN		130		23		false		        23  situation for the Alaskan Tribes here to where the				false
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		3384						LN		131		3		false		         3            During this whole situation of what I have				false
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		3399						LN		131		18		false		        18  some help in this situation, but what really is				false

		3400						LN		131		19		false		        19  important about that consent, that all these Tribes				false
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		3414						LN		132		7		false		         7            Now, they�re not going to ask for consent				false

		3415						LN		132		8		false		         8  for any of these Tribes to go in there.  They�re				false

		3416						LN		132		9		false		         9  going to go ahead and actively take what they need				false
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		3424						LN		132		17		false		        17  everything to marginalize two-thirds of our entire				false
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		3429						LN		132		22		false		        22  really be heard, and those are the invisible people.				false
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		3432						LN		132		25		false		        25            BEN DUNCAN:  Thank you, Kevin.				false
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		3435						LN		133		2		false		         2  Christine, you�ll be after Mabel.				false

		3436						LN		133		3		false		         3            Mabel, you can go ahead and unmute				false

		3437						LN		133		4		false		         4  yourself, and begin your comment.				false

		3438						LN		133		5		false		         5            MABEL BALDWIN-SCHAEFFER:  Good afternoon,				false
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		4544						LN		175		19		false		        19  We can reach out to them with our voice and with				false

		4545						LN		175		20		false		        20  what our elders before us have spoken.				false

		4546						LN		175		21		false		        21            My elders taught me to voice out, not to				false

		4547						LN		175		22		false		        22  be quiet.  I voice out.  Listen.  We need your help.				false

		4548						LN		175		23		false		        23  We need your advice, and BIA has been our own voice				false

		4549						LN		175		24		false		        24  many, many years ever since I was small, and when I				false

		4550						LN		175		25		false		        25  got to know them.  I had a good school.  That				false

		4551						PG		176		0		false		page 176				false

		4552						LN		176		1		false		         1  education part was the best ever taught school that				false

		4553						LN		176		2		false		         2  I had accomplished, with my elders talking to me				false

		4554						LN		176		3		false		         3  that who I will say, what I will say, and what will				false

		4555						LN		176		4		false		         4  I do.				false

		4556						LN		176		5		false		         5            Even we learn from papers the policy and				false

		4557						LN		176		6		false		         6  procedures, we follow them.  Even the missions, we				false

		4558						LN		176		7		false		         7  should learn how to mean it when we make missions,				false

		4559						LN		176		8		false		         8  statements.				false

		4560						LN		176		9		false		         9            On behalf of Chevak Native Village, I am				false

		4561						LN		176		10		false		        10  thankful for this Zoom and this meeting that all the				false

		4562						LN		176		11		false		        11  Tribes that are attending.  My full support to each				false

		4563						LN		176		12		false		        12  and every one of you.  Truly we need a liaison, a				false

		4564						LN		176		13		false		        13  representative, somebody that will voice out				false

		4565						LN		176		14		false		        14  constantly 24/7 to let people, those people from				false

		4566						LN		176		15		false		        15  Washington DC understand.				false

		4567						LN		176		16		false		        16            Try to open them up, let them feel our				false

		4568						LN		176		17		false		        17  voice.  We don�t have to use big words in order to				false

		4569						LN		176		18		false		        18  someone to listen to us.  (Speaking Native American				false

		4570						LN		176		19		false		        19  language) for listening to me.  Thanks so much for				false

		4571						LN		176		20		false		        20  listening to me.				false

		4572						LN		176		21		false		        21            Thank you.				false

		4573						LN		176		22		false		        22            BEN DUNCAN:  Thank you.				false

		4574						LN		176		23		false		        23            SAM LEVY:  Thank you very much.				false

		4575						LN		176		24		false		        24            Nicholas, you�ll be up next.  I�m going to				false

		4576						LN		176		25		false		        25  go ahead and invite you to unmute.  You can do so.				false
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		4578						LN		177		1		false		         1  You can turn your camera on if you�d like, and you				false

		4579						LN		177		2		false		         2  are free to provide your comment.				false

		4580						LN		177		3		false		         3            NICHOLAS:  Is my camera working?				false

		4581						LN		177		4		false		         4            SAM LEVY:  Keep talking.  I think we can				false

		4582						LN		177		5		false		         5  hear you, but I just want to make sure.				false

		4583						LN		177		6		false		         6            NICHOLAS:  Oh, okay, there.				false

		4584						LN		177		7		false		         7            SAM LEVY:  We can hear you loud and clear.				false

		4585						LN		177		8		false		         8  Go ahead.				false

		4586						LN		177		9		false		         9            NICHOLAS:  I come here on behalf of the 40				false

		4587						LN		177		10		false		        10  Tribes of the Bering Sea Interior Tribal Commission.				false

		4588						LN		177		11		false		        11  We are voicing solid opposing use of emergency				false

		4589						LN		177		12		false		        12  permitting procedures, and are formally asking for				false

		4590						LN		177		13		false		        13  Consultation from the Department of the Interior				false

		4591						LN		177		14		false		        14  concerning any proposed, as relating to D-1 lands.				false

		4592						LN		177		15		false		        15            Proposed emergency permitting procedures				false

		4593						LN		177		16		false		        16  for energy projects, completing environmentally,				false

		4594						LN		177		17		false		        17  have statements in 28 days, a process that generally				false

		4595						LN		177		18		false		        18  takes about two years, and providing 7-day comment				false

		4596						LN		177		19		false		        19  period in National Historic Preservation Act,				false

		4597						LN		177		20		false		        20  Section 106, Culture Resource Review, completing an				false

		4598						LN		177		21		false		        21  environmental assessment in 14 days, a process that				false

		4599						LN		177		22		false		        22  normally takes up to a year.				false

		4600						LN		177		23		false		        23            It�s not efficient to get rid of people				false

		4601						LN		177		24		false		        24  whose job it is to reach out and ensure Consultation				false

		4602						LN		177		25		false		        25  with Tribes in remote places like Alaska when that				false
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		4604						LN		178		1		false		         1  is already hard enough.  Workforce reductions will				false

		4605						LN		178		2		false		         2  make it harder for people to meet their legal				false

		4606						LN		178		3		false		         3  obligations and to do their jobs.				false

		4607						LN		178		4		false		         4            It would be more efficient to find ways to				false

		4608						LN		178		5		false		         5  work more closely and collaborate with Tribes who				false

		4609						LN		178		6		false		         6  know the land and resource throughout a range of				false

		4610						LN		178		7		false		         7  efforts like 638 contracting and co-management.				false

		4611						LN		178		8		false		         8            If Tribes are allowed to work in				false

		4612						LN		178		9		false		         9  collaboration with federal agencies, they might then				false

		4613						LN		178		10		false		        10  be able to do more with less.  Communication in				false

		4614						LN		178		11		false		        11  Alaska, because of distance and remote access, is				false

		4615						LN		178		12		false		        12  often influenced by weather and communication				false

		4616						LN		178		13		false		        13  infrastructure.  Reducing time for review and input				false

		4617						LN		178		14		false		        14  regarding impacts of proposed energy development				false

		4618						LN		178		15		false		        15  projects could unreasonably short timelines will				false

		4619						LN		178		16		false		        16  result in Alaska Tribes and community members being				false

		4620						LN		178		17		false		        17  cut off of the process that the National				false

		4621						LN		178		18		false		        18  Environmental Policy Act and National Historic				false

		4622						LN		178		19		false		        19  Preservation Act were established to provide.				false

		4623						LN		178		20		false		        20            Consultation must occur with Tribes before				false

		4624						LN		178		21		false		        21  a decision is made here.  The Department of the				false

		4625						LN		178		22		false		        22  Interior has declined to adopt alternatives, NEPA				false

		4626						LN		178		23		false		        23  and NHPA process without Tribal Consultation.				false

		4627						LN		178		24		false		        24            On D-1s, any decision impacting D-1 lands				false

		4628						LN		178		25		false		        25  must meaningfully include Tribes and the Bering Sea				false
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		4630						LN		179		1		false		         1  Interior Tribal Commission, requests the Department				false

		4631						LN		179		2		false		         2  of the Interior enter into a cooperative agreement				false

		4632						LN		179		3		false		         3  with the commissions to consult with its member				false

		4633						LN		179		4		false		         4  Tribes before any action is taken on D-1s.				false

		4634						LN		179		5		false		         5            D-1 lands are important for the health and				false

		4635						LN		179		6		false		         6  well-being of our Tribes� units and sustaining our				false

		4636						LN		179		7		false		         7  subsistence hunting and fishing, is essential to our				false

		4637						LN		179		8		false		         8  sovereignty and food security.  We cannot lose				false

		4638						LN		179		9		false		         9  federal priority for subsistence hunting and fishing				false

		4639						LN		179		10		false		        10  on these lands.				false

		4640						LN		179		11		false		        11            We are already struggling enough.  All the				false

		4641						LN		179		12		false		        12  D-1 lands in our area, they all have salmon, salmon				false

		4642						LN		179		13		false		        13  spawning areas.  They all lead into the mountains				false

		4643						LN		179		14		false		        14  around, or the D-1s they�re proposing to open in our				false

		4644						LN		179		15		false		        15  area.  They all lead to salmon spawning areas, and				false

		4645						LN		179		16		false		        16  we have also subsistence hunting lands that we go				false

		4646						LN		179		17		false		        17  to.  And I�d like to do, I�d do anything to help				false

		4647						LN		179		18		false		        18  protect those lands.				false

		4648						LN		179		19		false		        19            So hopefully you guys are able to do				false

		4649						LN		179		20		false		        20  something with this to go into negotiations with the				false

		4650						LN		179		21		false		        21  bare sea Interior Tribal Commission.				false

		4651						LN		179		22		false		        22            That�s my testimony, and I�d like to thank				false

		4652						LN		179		23		false		        23  you guys for allowing us to speak.				false

		4653						LN		179		24		false		        24            Thank you.				false

		4654						LN		179		25		false		        25            BEN DUNCAN:  Thank you, Nicholas.				false
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		4656						LN		180		1		false		         1            So can I invite the folks that are still				false

		4657						LN		180		2		false		         2  holding a number?  Just come up to the queue, I				false

		4658						LN		180		3		false		         3  think.  Is there 17 or 18?  17, okay.  18?  And then				false

		4659						LN		180		4		false		         4  anybody still holding a number?  Then we have a				false

		4660						LN		180		5		false		         5  sign-up sheet for others, particularly around				false

		4661						LN		180		6		false		         6  emergency permitting.				false

		4662						LN		180		7		false		         7            RHONDA PITKA:  Hi, my number is 17, also				false

		4663						LN		180		8		false		         8  known as Chief Rhonda Pitka of the Village of				false

		4664						LN		180		9		false		         9  Beaver.  I am also the Executive Director -- no,				false

		4665						LN		180		10		false		        10  wait, no, I�m not.  I�m the chairwoman of the				false

		4666						LN		180		11		false		        11  Council of Athabascan Tribal Governments.				false

		4667						LN		180		12		false		        12            We serve eight Tribes in the Yukon Flats				false

		4668						LN		180		13		false		        13  region of Alaska.  Our region is very remote.  We				false

		4669						LN		180		14		false		        14  have very little road access to our region.  The				false

		4670						LN		180		15		false		        15  cost of doing business in our area has been very				false

		4671						LN		180		16		false		        16  expensive, and we oppose a lot of these executive				false

		4672						LN		180		17		false		        17  orders because they�ve caused a slowdown in our				false

		4673						LN		180		18		false		        18  operations.				false

		4674						LN		180		19		false		        19            Funding basic programs has been cut				false

		4675						LN		180		20		false		        20  considerably.  At the beginning of the year and the				false

		4676						LN		180		21		false		        21  beginning of the Trump administration we have had				false

		4677						LN		180		22		false		        22  numerous times where we couldn�t access funding that				false

		4678						LN		180		23		false		        23  was already contracted to us, and that�s happened in				false

		4679						LN		180		24		false		        24  a lot of different areas in our organizations.				false

		4680						LN		180		25		false		        25            This kind of taking back of contracted				false
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		4682						LN		181		1		false		         1  funding has been so detrimental to our operations.				false

		4683						LN		181		2		false		         2  We�ve had to lay off three people and now we�re not				false

		4684						LN		181		3		false		         3  sure how we are going to continue funding				false

		4685						LN		181		4		false		         4  administrative tasks that basically are the whole --				false

		4686						LN		181		5		false		         5  we have program staff, but we also need the				false

		4687						LN		181		6		false		         6  administrative portion of the program staffing in				false

		4688						LN		181		7		false		         7  order to meet all of the requirements that the				false

		4689						LN		181		8		false		         8  government has.				false

		4690						LN		181		9		false		         9            Every single program that we operate has				false

		4691						LN		181		10		false		        10  compliance staff.  We need audits.  We need all of				false

		4692						LN		181		11		false		        11  the things, and that takes money.  That takes time,				false

		4693						LN		181		12		false		        12  and that takes people.  And that also takes away				false

		4694						LN		181		13		false		        13  from our ability to operate programs.				false

		4695						LN		181		14		false		        14            We have a very small Early Head Start				false

		4696						LN		181		15		false		        15  program that at the beginning of the year we				false

		4697						LN		181		16		false		        16  couldn�t access any of the funding for, so our				false

		4698						LN		181		17		false		        17  children couldn�t have their Early Head Start				false

		4699						LN		181		18		false		        18  visits.  This has been so detrimental to our				false

		4700						LN		181		19		false		        19  operations, and it�s effected all of our people very				false

		4701						LN		181		20		false		        20  negatively.				false

		4702						LN		181		21		false		        21            This is also a really unusual				false

		4703						LN		181		22		false		        22  Consultation.  I�ve kind of never been to a				false

		4704						LN		181		23		false		        23  Consultation like this before, and I was like oh,				false
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		4706						LN		181		25		false		        25            I do this kind of thing all the time for				false
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		4708						LN		182		1		false		         1  any job, to usually there�s recorders and all this				false

		4709						LN		182		2		false		         2  other kind of stuff, so the comments are taken down.				false

		4710						LN		182		3		false		         3            Our executive director will be sending our				false

		4711						LN		182		4		false		         4  written comments also to the email just to make sure				false

		4712						LN		182		5		false		         5  that it�s recorded somewhere, because I�m not sure				false

		4713						LN		182		6		false		         6  what�s going on here.				false

		4714						LN		182		7		false		         7            Thank you.  Oh, good, okay.				false

		4715						LN		182		8		false		         8            It�s just interesting because, you know,				false

		4716						LN		182		9		false		         9  we usually have a lot more back-and-forth at				false

		4717						LN		182		10		false		        10  Consultation.  I think one of the things that my				false

		4718						LN		182		11		false		        11  executive director did tell me to talk about was				false

		4719						LN		182		12		false		        12  that ASAP.gov, new requirement for a justification				false

		4720						LN		182		13		false		        13  to draw down awarded funding.				false

		4721						LN		182		14		false		        14            It�s ridiculous and it�s onerous.  This is				false

		4722						LN		182		15		false		        15  already contracted funding.  It�s already written				false

		4723						LN		182		16		false		        16  into a program agreement.  It�s already been agreed				false

		4724						LN		182		17		false		        17  on and negotiated.				false

		4725						LN		182		18		false		        18            Having to write that justification on				false

		4726						LN		182		19		false		        19  those systems is pretty unnecessary because it�s				false

		4727						LN		182		20		false		        20  already laid out in the contract pretty clearly.				false

		4728						LN		182		21		false		        21  These are so cumbersome and unnecessary.  They				false

		4729						LN		182		22		false		        22  require our small staff to spend so much time on				false

		4730						LN		182		23		false		        23  grants management, that our program delivery has				false

		4731						LN		182		24		false		        24  been effected.				false

		4732						LN		182		25		false		        25            It�s very difficult in our area to access				false
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		4734						LN		183		1		false		         1  a lot of basic services.  Right now our executive				false

		4735						LN		183		2		false		         2  director would have been here for CATG, but the				false

		4736						LN		183		3		false		         3  building, our administrative building in Fort Yukon				false

		4737						LN		183		4		false		         4  flooded and she�s dealing with that right now with				false

		4738						LN		183		5		false		         5  buckets and a hose.				false

		4739						LN		183		6		false		         6            Like this is the kind of stuff that we				false

		4740						LN		183		7		false		         7  deal with in rural Alaska all the time, and adding				false

		4741						LN		183		8		false		         8  to that administrative burden has just become so				false

		4742						LN		183		9		false		         9  tiring and time consuming.				false

		4743						LN		183		10		false		        10            It�s not actually doing any real work.				false

		4744						LN		183		11		false		        11  It�s making sure that little boxes are checked for				false

		4745						LN		183		12		false		        12  the government, which, you know, it�s important, but				false

		4746						LN		183		13		false		        13  there are a million other ways that the government				false

		4747						LN		183		14		false		        14  has made these requirements, that these little box				false

		4748						LN		183		15		false		        15  checking exercises are really tiresome.				false

		4749						LN		183		16		false		        16            I think it�s very unnecessary to have that				false

		4750						LN		183		17		false		        17  ASAP.gov requirement, especially because those line				false

		4751						LN		183		18		false		        18  items are already listed out in our contracts.  It�s				false

		4752						LN		183		19		false		        19  unnecessary.				false

		4753						LN		183		20		false		        20            She will definitely be submitting those				false

		4754						LN		183		21		false		        21  written comments.  She would have had them to me				false

		4755						LN		183		22		false		        22  already, except for she has now got a hose and a				false
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		4767						LN		184		8		false		         8            Every time we fill out for a grant, we				false

		4768						LN		184		9		false		         9  have to go on grants.gov, sign in, and then you get				false

		4769						LN		184		10		false		        10  a code and all this other authentication stuff.  So				false

		4770						LN		184		11		false		        11  each little administrative task, when we have slow				false

		4771						LN		184		12		false		        12  internet, causes a burden on our staff.				false
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		4774						LN		184		15		false		        15  can do a lot of different things, but dealing with				false

		4775						LN		184		16		false		        16  slow internet and government bureaucracy is probably				false
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		4777						LN		184		18		false		        18            I really appreciate the time today, and I				false
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		5274						LN		203		21		false		        21            That�s a tremendous gap, and it�s only a				false

		5275						LN		203		22		false		        22  handful of line items compared to all the line items				false

		5276						LN		203		23		false		        23  available to do these changes to.				false
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		5278						LN		203		25		false		        25  determine if there�s inefficiencies.  As a matter of				false
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		5281						LN		204		2		false		         2  Tribes have to be very efficient to be providing the				false

		5282						LN		204		3		false		         3  services that they are with this lack of funding.				false

		5283						LN		204		4		false		         4  Just imagine what they could do if they were				false

		5284						LN		204		5		false		         5  adequately funded.				false

		5285						LN		204		6		false		         6            I was also glad to see the acknowledgement				false

		5286						LN		204		7		false		         7  of trust responsibilities around education at the				false

		5287						LN		204		8		false		         8  beginning of the program today for Alaska.  The				false

		5288						LN		204		9		false		         9  legislation restricting BIE funding doesn�t				false
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		5290						LN		204		11		false		        11  be eligible/receiving education funding from the				false

		5291						LN		204		12		false		        12  Department of Education to provide appropriate				false

		5292						LN		204		13		false		        13  education for their children, if they can�t get it				false

		5293						LN		204		14		false		        14  from the BIE.				false

		5294						LN		204		15		false		        15            That would be the federal government				false

		5295						LN		204		16		false		        16  fulfilling their trust responsibility.  Likewise,				false

		5296						LN		204		17		false		        17  lack of appropriate funding through OJS doesn�t				false

		5297						LN		204		18		false		        18  eliminate the trust responsibility in the area of				false

		5298						LN		204		19		false		        19  justice for Alaska Tribes.  And competing with all				false

		5299						LN		204		20		false		        20  of the Tribes for DOJ funding does not fulfill their				false

		5300						LN		204		21		false		        21  fiduciary trust responsibility either.				false

		5301						LN		204		22		false		        22            That was the end of my things I wanted to				false

		5302						LN		204		23		false		        23  capture.  I just, again, wanted to thank you guys				false

		5303						LN		204		24		false		        24  for being here.  I hope that these thoughts and				false
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		5307						LN		205		2		false		         2  enhance Tribal governments and not detrimentally				false

		5308						LN		205		3		false		         3  effect them.				false

		5309						LN		205		4		false		         4            Thank you.				false

		5310						LN		205		5		false		         5            BEN DUNCAN:  Thank you.				false

		5311						LN		205		6		false		         6            DAVID GILILA, SR.:  Good afternoon.  My				false

		5312						LN		205		7		false		         7  name is David Gilila, Sr.  I�m from Akiachak Native				false

		5313						LN		205		8		false		         8  Community.  I am one of the Akiachak IRA council				false

		5314						LN		205		9		false		         9  members.				false

		5315						LN		205		10		false		        10            I�m here to request to see if they could				false

		5316						LN		205		11		false		        11  get their fundings on our projects.  That Akiachak				false

		5317						LN		205		12		false		        12  Native Community is seeking reimbursement from the				false

		5318						LN		205		13		false		        13  Bureau of Indian Affairs under sub part J, contract				false

		5319						LN		205		14		false		        14  number A23AV01085 for $253,117.22 for the overhead				false

		5320						LN		205		15		false		        15  electrical light improvements that were completed in				false

		5321						LN		205		16		false		        16  December 2024 for a 32-lot housing subdivision.				false

		5322						LN		205		17		false		        17            The Tribe desires to construct roads and				false

		5323						LN		205		18		false		        18  sanitation improvements in 2025 under contract				false

		5324						LN		205		19		false		        19  number A23AV01085 for the aforementioned 32-lot				false

		5325						LN		205		20		false		        20  housing subdivision.  If contract number A23AV01085				false

		5326						LN		205		21		false		        21  remains frozen, totaling $2,706,775, the Tribe is				false

		5327						LN		205		22		false		        22  not able to request the required paid construction				false

		5328						LN		205		23		false		        23  contracts on BIA to be able to work this year, nor				false

		5329						LN		205		24		false		        24  extras to contract funding.				false

		5330						LN		205		25		false		        25            Hopefully that money will come out to help				false
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		5332						LN		206		1		false		         1  us out.				false

		5333						LN		206		2		false		         2            Akiachak is in a unique situation.  With				false

		5334						LN		206		3		false		         3  that, I�d like to introduce our projects manager for				false

		5335						LN		206		4		false		         4  the projects that we�ve done, that we are trying to				false

		5336						LN		206		5		false		         5  get done, Mr. Joe Neimeyer, and he is one of our				false

		5337						LN		206		6		false		         6  Tribal members for Akiachak Native Community.				false

		5338						LN		206		7		false		         7            Thank you.				false

		5339						LN		206		8		false		         8            BEN DUNCAN:  Thank you, David.				false

		5340						LN		206		9		false		         9            Let me ask a quick question.  Is this				false

		5341						LN		206		10		false		        10  Tribal climate resilience funding?				false

		5342						LN		206		11		false		        11            JOE NEIMEYER:  Yes.  Although we call it				false

		5343						LN		206		12		false		        12  Tribal resilience funding because that�s how it was				false

		5344						LN		206		13		false		        13  funded.				false

		5345						LN		206		14		false		        14            So six years ago and one day, David called				false

		5346						LN		206		15		false		        15  me and he said, Joe, you got to come out here,				false

		5347						LN		206		16		false		        16  something�s happening we�ve never seen.  So imagine				false

		5348						LN		206		17		false		        17  chunks of land the size of this room, sliding into				false

		5349						LN		206		18		false		        18  the river.				false

		5350						LN		206		19		false		        19            And it was the first time anyone in the				false

		5351						LN		206		20		false		        20  community ever seen springtime erosion.  It�s always				false

		5352						LN		206		21		false		        21  fall time in the scale of a couple feet to tens of				false

		5353						LN		206		22		false		        22  feet across maybe a couple hundred feet.				false

		5354						LN		206		23		false		        23            So in the course of 48 hours the river				false

		5355						LN		206		24		false		        24  claimed 50 to 75 feet of river bank along 1,200 feet				false

		5356						LN		206		25		false		        25  of riverfront, unheard of it.  It continues to				false
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		5358						LN		207		1		false		         1  claim.				false

		5359						LN		207		2		false		         2            The community has never represented that				false

		5360						LN		207		3		false		         3  this is climate change.  They don�t know why it�s				false

		5361						LN		207		4		false		         4  happening.  The science of why the erosion is				false

		5362						LN		207		5		false		         5  occurring is pretty obvious, high water, spring				false

		5363						LN		207		6		false		         6  melt, poor soils.  It slides in.  But why is the				false

		5364						LN		207		7		false		         7  river choosing to migrate westerly?  We do not know.				false

		5365						LN		207		8		false		         8            Back in March 2020, your agency, under the				false

		5366						LN		207		9		false		         9  previous Trump administration, chose to fund this				false

		5367						LN		207		10		false		        10  project.  You chose to invest $150,000 into Tribal				false

		5368						LN		207		11		false		        11  planning.  We use those funds and we developed the				false

		5369						LN		207		12		false		        12  32-lot subdivision.  And then we applied in the				false

		5370						LN		207		13		false		        13  prior administration, it got funded for 2.7 million				false

		5371						LN		207		14		false		        14  last fall.  We installed overhead power.  We are				false

		5372						LN		207		15		false		        15  ready to do the roads.  We�re ready to do sanitation				false

		5373						LN		207		16		false		        16  improvements, but that grant is frozen.				false

		5374						LN		207		17		false		        17            So we ask that you take this message back				false

		5375						LN		207		18		false		        18  to folks in DC.  Tribe is ready.  Construction				false

		5376						LN		207		19		false		        19  ready.  Material is there.  Permits are there.				false

		5377						LN		207		20		false		        20  They�ve got contractors in place.  They got crews				false

		5378						LN		207		21		false		        21  and equipment ready to go.  We think it�s a good				false

		5379						LN		207		22		false		        22  project.				false

		5380						LN		207		23		false		        23            So let�s speak about some of the other				false

		5381						LN		207		24		false		        24  items.  Akiak applied for a FEMA brick grant and was				false

		5382						LN		207		25		false		        25  in the process of being final.  That got canceled.				false
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		5385						LN		208		2		false		         2  currently.  I will say that for the last six years				false

		5386						LN		208		3		false		         3  we�ve been working with the BIA Tribal Resilience				false

		5387						LN		208		4		false		         4  Program.  Fantastic people, and I�ve watched and so				false

		5388						LN		208		5		false		         5  has the council watched, that program get better and				false

		5389						LN		208		6		false		         6  better and better every year.				false

		5390						LN		208		7		false		         7            That�s also a message you should take back				false

		5391						LN		208		8		false		         8  to DC.  That program is getting better.  It�s hard				false

		5392						LN		208		9		false		         9  to stand up a new program, let alone a nationwide				false

		5393						LN		208		10		false		        10  program.  So we lend our support for that program.				false

		5394						LN		208		11		false		        11            And then in January, all these grants were				false

		5395						LN		208		12		false		        12  frozen and this and that.  One of the executive				false

		5396						LN		208		13		false		        13  orders was, analysis of FEMA.  How is FEMA going to				false

		5397						LN		208		14		false		        14  be restructured?  The discussion that I�m hearing is				false

		5398						LN		208		15		false		        15  that FEMA is going to be broken up and the money				false

		5399						LN		208		16		false		        16  parceled out to the states.  Well, I don�t have an				false

		5400						LN		208		17		false		        17  opinion on that.  That�s above my pay grade, but I				false

		5401						LN		208		18		false		        18  can tell you this.  FEMA has been a very good				false

		5402						LN		208		19		false		        19  program partner working with Tribes.				false
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		5404						LN		208		21		false		        21  allowed Tribes to represent themselves directly to				false

		5405						LN		208		22		false		        22  FEMA.  I�ve been impressed with FEMA�s approach, but				false

		5406						LN		208		23		false		        23  if they�re no longer there and the money goes to the				false
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		5413						LN		209		4		false		         4  but what about all the lower 48 Tribes?  Are their				false

		5414						LN		209		5		false		         5  states going to have a state emergency management				false

		5415						LN		209		6		false		         6  arm as well-positioned at ours to work with rural				false

		5416						LN		209		7		false		         7  Alaska?  They may not be able to work with Tribes				false

		5417						LN		209		8		false		         8  down below as well as here.				false

		5418						LN		209		9		false		         9            So my concern, I�m speaking on behalf of				false

		5419						LN		209		10		false		        10  the all Tribal Nations, is if this administration				false

		5420						LN		209		11		false		        11  chooses to take the FEMA money and parcel out to				false

		5421						LN		209		12		false		        12  states, I think Department of Interior and BIA				false

		5422						LN		209		13		false		        13  should raise your hands and say, not so fast.  We				false

		5423						LN		209		14		false		        14  have a voice.				false

		5424						LN		209		15		false		        15            I think you need to get in there and				false

		5425						LN		209		16		false		        16  express your voice on behalf of all the Tribes.  Oh,				false

		5426						LN		209		17		false		        17  and you have a wonderful platform to do that.  It�s				false

		5427						LN		209		18		false		        18  your Tribal Resilience Program which we always spoke				false

		5428						LN		209		19		false		        19  highly of.				false

		5429						LN		209		20		false		        20            There is legislation that the lower 48				false

		5430						LN		209		21		false		        21  Tribes have sponsored.  It�s called the Terra Act,				false

		5431						LN		209		22		false		        22  T-E-R-R-A, you may be aware of it.  Shoalwater Bay				false

		5432						LN		209		23		false		        23  is one of the folks who are pushing that, and I				false

		5433						LN		209		24		false		        24  reason why I know about this is because BIA had a				false
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		5437						LN		210		2		false		         2  48 Tribes and see what they�re facing.				false

		5438						LN		210		3		false		         3            They are facing very similar environmental				false

		5439						LN		210		4		false		         4  threats the Alaskans face.  We don�t know if it�s				false

		5440						LN		210		5		false		         5  climate change.  It may be exacerbated by climate				false

		5441						LN		210		6		false		         6  change, but we don�t know why.  They are just				false

		5442						LN		210		7		false		         7  environmental threats.				false

		5443						LN		210		8		false		         8            And if FEMA is not going to be there, we				false

		5444						LN		210		9		false		         9  need for you to be there.				false

		5445						LN		210		10		false		        10            So let�s talk about some of the specifics,				false

		5446						LN		210		11		false		        11  because I�ve had the good fortune of working for six				false

		5447						LN		210		12		false		        12  years in trying to do this implementation.  We�ve				false

		5448						LN		210		13		false		        13  expended $5 million.  We moved eight houses.  We�ve				false

		5449						LN		210		14		false		        14  done a number of other things, and I�ve worked with				false

		5450						LN		210		15		false		        15  your agency before.				false

		5451						LN		210		16		false		        16            So here are some points.  I recently tried				false

		5452						LN		210		17		false		        17  to share files on our Sub Part J contract, and I				false

		5453						LN		210		18		false		        18  wasn�t able to share them electronically.  So I				false

		5454						LN		210		19		false		        19  guess I have to send a whole bunch of emails to				false

		5455						LN		210		20		false		        20  them.				false

		5456						LN		210		21		false		        21            It would be nice if I could just put one				false

		5457						LN		210		22		false		        22  Google drive, put them all there, and you guys can				false

		5458						LN		210		23		false		        23  access them.  I don�t know if that�s an issue on my				false

		5459						LN		210		24		false		        24  side or your side, but I just found it yesterday.				false
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		5463						LN		211		2		false		         2  wonderful partner with Akiak as well.  One of the				false

		5464						LN		211		3		false		         3  things, I would just say that I�m a retired Fed.  I				false
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		5466						LN		211		5		false		         5            I�d never seen this before.  HUD has this				false

		5467						LN		211		6		false		         6  thing called Part 50 and Part 58 about environmental				false

		5468						LN		211		7		false		         7  regulations, and you as a responsible entity, you				false

		5469						LN		211		8		false		         8  get to do NEPA.  And what�s fun is we went and				false

		5470						LN		211		9		false		         9  talked to HUD about this, and HUD said, you don�t				false

		5471						LN		211		10		false		        10  even have to apply for ICDBG grant funding.  All you				false

		5472						LN		211		11		false		        11  have to say is you intend to apply.  That makes you				false

		5473						LN		211		12		false		        12  a responsible entity.				false

		5474						LN		211		13		false		        13            So the Tribe is, our Tribe Akiak, is				false

		5475						LN		211		14		false		        14  saying we�re going to apply for everything ICDBG.				false

		5476						LN		211		15		false		        15  So we have been, the entire managed retreat project,				false

		5477						LN		211		16		false		        16  we�ve been doing it under Part 58 and we�ve got all				false

		5478						LN		211		17		false		        17  our environmental documents in place.				false
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		5480						LN		211		19		false		        19  what HUD does.  Don�t make it wait.  Just say, go				false

		5481						LN		211		20		false		        20  and have an agreement in place with HUD, and you				false

		5482						LN		211		21		false		        21  know, if a Part 58 or Part 50 NEPA document comes to				false

		5483						LN		211		22		false		        22  you, accept it.  Don�t delay it.				false

		5484						LN		211		23		false		        23            Towards that end, maybe you can encourage				false

		5485						LN		211		24		false		        24  IHS to partner with you, so IHS, BIA, HUD, ONAP.				false

		5486						LN		211		25		false		        25  You guys are all in the Tribal settings.  IHS didn�t				false

		5487						PG		212		0		false		page 212				false

		5488						LN		212		1		false		         1  accept the Tribe�s NEPA document, so there�s an				false

		5489						LN		212		2		false		         2  opportunity there for all the agencies that work				false
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		5496						LN		212		9		false		         9  idea, OMB manages that, and all the Tribes know how				false
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		5511						LN		212		24		false		        24            CANDACE BRANSON:  (Speaking Native				false

		5512						LN		212		25		false		        25  American language.)  My Alutiiq name is Chutman				false

		5513						PG		213		0		false		page 213				false

		5514						LN		213		1		false		         1  (phonetic) and my English name is Candace Branson.				false

		5515						LN		213		2		false		         2  I�m the Tribal Administrator for Native Village of				false

		5516						LN		213		3		false		         3  Afognak in Kodiak, Alaska.  Quyana for the				false

		5517						LN		213		4		false		         4  opportunity to speak today.				false

		5518						LN		213		5		false		         5            I�ll start with the DOI�s original request				false

		5519						LN		213		6		false		         6  for consultation and say that effective consultation				false

		5520						LN		213		7		false		         7  requires a plan, not just a list of open-ended				false

		5521						LN		213		8		false		         8  questions.				false

		5522						LN		213		9		false		         9            We�re being ask to react to abstract				false

		5523						LN		213		10		false		        10  concepts without a cohesive vision or operational				false

		5524						LN		213		11		false		        11  roadmap.  Before any changes are implemented, we				false

		5525						LN		213		12		false		        12  expect the department to return to us with a				false

		5526						LN		213		13		false		        13  concrete plan detailing the proposed structure,				false

		5527						LN		213		14		false		        14  timeline, and intended outcomes so that we can				false

		5528						LN		213		15		false		        15  evaluate the impact and provide meaningful input				false

		5529						LN		213		16		false		        16  through additional opportunities for Consultation.				false

		5530						LN		213		17		false		        17            Tribal leaders need to have meaningful				false

		5531						LN		213		18		false		        18  Consultation before actions are taken and decisions				false

		5532						LN		213		19		false		        19  are made.  The department has asked us to provide				false

		5533						LN		213		20		false		        20  feedback on staffing changes, research sharing,				false

		5534						LN		213		21		false		        21  process improvements, and potential consolidations.				false

		5535						LN		213		22		false		        22  I offer the following.				false

		5536						LN		213		23		false		        23            There is no fat to trim in Alaska or				false

		5537						LN		213		24		false		        24  Indian Affairs broadly.  Our offices are already				false

		5538						LN		213		25		false		        25  critically understaffed and essential services are				false

		5539						PG		214		0		false		page 214				false

		5540						LN		214		1		false		         1  delayed.  There are many unresolved allotments, two-				false

		5541						LN		214		2		false		         2  year delay for 105(l) leases, and probate cases are				false

		5542						LN		214		3		false		         3  stuck in the department�s care, each facing long				false

		5543						LN		214		4		false		         4  backlogs due to understaffing and funding gaps.				false

		5544						LN		214		5		false		         5            We�ve heard reports of reducing Indian				false

		5545						LN		214		6		false		         6  Affairs to six regional offices with Alaska merged				false

		5546						LN		214		7		false		         7  into the Pacific Northwest.  This will not work.				false

		5547						LN		214		8		false		         8  Alaska is home to 229 Tribes which is almost half of				false

		5548						LN		214		9		false		         9  the Tribes in the whole Nation, serving some of the				false

		5549						LN		214		10		false		        10  most remote communities in the nation.				false

		5550						LN		214		11		false		        11            Consolidating regional offices will only				false

		5551						LN		214		12		false		        12  increase service delays and degrade the trust				false

		5552						LN		214		13		false		        13  responsibilities.  We need Alaska based staffing				false

		5553						LN		214		14		false		        14  with cultural competency and authority, not				false

		5554						LN		214		15		false		        15  centralization far from the realities of our				false

		5555						LN		214		16		false		        16  villages.				false

		5556						LN		214		17		false		        17            Before making any structural changes,				false

		5557						LN		214		18		false		        18  Department of Interior must fill existing vacancies,				false

		5558						LN		214		19		false		        19  conduct thorough workforce planning, and consult				false

		5559						LN		214		20		false		        20  with Tribes about where efficiencies can be gained				false

		5560						LN		214		21		false		        21  without service cuts.				false

		5561						LN		214		22		false		        22            We have heard that there has been a				false

		5562						LN		214		23		false		        23  reduction in workforce already with staff being				false

		5563						LN		214		24		false		        24  offered early retirement.  This was done prior to				false

		5564						LN		214		25		false		        25  consultation.  The Native Village of Afognak has				false

		5565						PG		215		0		false		page 215				false

		5566						LN		215		1		false		         1  seen changes in our ability to work with the EPA and				false

		5567						LN		215		2		false		         2  the Department of Health and Human Services in				false

		5568						LN		215		3		false		         3  managing grants due to restructuring in those				false

		5569						LN		215		4		false		         4  departments.				false

		5570						LN		215		5		false		         5            Those impacts include our inability to				false

		5571						LN		215		6		false		         6  complete budget revision process and communicate				false

		5572						LN		215		7		false		         7  with our federal partners on grant management.  The				false

		5573						LN		215		8		false		         8  Department of Interior has also asked about funding				false

		5574						LN		215		9		false		         9  inefficiencies.  From our perspective, we need to a				false

		5575						LN		215		10		false		        10  stable, predictable, and streamlined federal funding				false

		5576						LN		215		11		false		        11  process.  Current systems involve months of delays,				false

		5577						LN		215		12		false		        12  even for services that are legally mandated.				false

		5578						LN		215		13		false		        13            The BIA Tribal Transportation program is				false

		5579						LN		215		14		false		        14  an example of programs that award funds after the				false

		5580						LN		215		15		false		        15  start of the budget period.  Late disbursements of				false

		5581						LN		215		16		false		        16  Tribal priority allocations and long wait times for				false

		5582						LN		215		17		false		        17  105(l) leases force Tribes to front the cost until				false

		5583						LN		215		18		false		        18  the BIA can catch up on their payments.				false

		5584						LN		215		19		false		        19            We call on the Department of Interior to				false

		5585						LN		215		20		false		        20  fix the unstable funding cycles but supporting				false

		5586						LN		215		21		false		        21  advanced appropriations and mandatory funding, and				false

		5587						LN		215		22		false		        22  expand models like public law 102-477 that allows us				false

		5588						LN		215		23		false		        23  to consolidate funds and cut red tape.				false

		5589						LN		215		24		false		        24            Regarding the Department of Interior�s				false

		5590						LN		215		25		false		        25  third question, how to support self-governance.				false

		5591						PG		216		0		false		page 216				false

		5592						LN		216		1		false		         1  Self-governance requires not just compacting				false

		5593						LN		216		2		false		         2  authority, but adequate timing and flexible funding.				false

		5594						LN		216		3		false		         3  Compacting a chronically underfunded program simply				false

		5595						LN		216		4		false		         4  shifts the burden to Tribes.				false

		5596						LN		216		5		false		         5            We urge Department of Interior to fully				false

		5597						LN		216		6		false		         6  fund all compacts and contracts, including 105(l)				false

		5598						LN		216		7		false		         7  leases and contract support costs which match the				false

		5599						LN		216		8		false		         8  Tribes� negotiated indirect rate.  Alaska Tribes				false

		5600						LN		216		9		false		         9  operate under diverse governance structures.  This				false

		5601						LN		216		10		false		        10  must be respected.				false

		5602						LN		216		11		false		        11            Our ability to exercise local control				false

		5603						LN		216		12		false		        12  depends on funding, staffing, and regional support				false

		5604						LN		216		13		false		        13  that is responsive to our distinct cultural and				false

		5605						LN		216		14		false		        14  geographic needs.  Our staff is on the ground in				false

		5606						LN		216		15		false		        15  Kodiak and is able to respond to Tribal needs more				false

		5607						LN		216		16		false		        16  efficiently than staff outside of the state.				false

		5608						LN		216		17		false		        17            Tribal programs are the fulfillment of the				false

		5609						LN		216		18		false		        18  United States trust and treaty obligations,				false

		5610						LN		216		19		false		        19  obligations that we paid for with our lands, our				false

		5611						LN		216		20		false		        20  resources, and our ancestors� lives.  These programs				false

		5612						LN		216		21		false		        21  are essential to sovereignty, economic opportunity,				false

		5613						LN		216		22		false		        22  and community well-being.				false

		5614						LN		216		23		false		        23            We share a foundational understanding that				false

		5615						LN		216		24		false		        24  local governance works best.  The exercise of Tribal				false

		5616						LN		216		25		false		        25  sovereignty is the most local form of government.				false

		5617						PG		217		0		false		page 217				false

		5618						LN		217		1		false		         1  We ask the department and all federal agencies to				false

		5619						LN		217		2		false		         2  engage in Tribal consultation prior to taking any				false

		5620						LN		217		3		false		         3  action.  Do not proceed based on abstract questions.				false

		5621						LN		217		4		false		         4            We can help you identify which services				false

		5622						LN		217		5		false		         5  are essential to Tribal Nations and must be				false

		5623						LN		217		6		false		         6  preserved.  Affirm in writing that Tribal funding				false

		5624						LN		217		7		false		         7  and programs are delivered in recognition of our				false

		5625						LN		217		8		false		         8  unique political status, trust responsibilities, and				false

		5626						LN		217		9		false		         9  treaty rights, and not based on race or				false

		5627						LN		217		10		false		        10  discretionary policy.				false

		5628						LN		217		11		false		        11            Exempt programs from every pause and				false

		5629						LN		217		12		false		        12  reduction in federal funding.  Exempt Tribal facing				false

		5630						LN		217		13		false		        13  federal positions from every workforce reduction or				false

		5631						LN		217		14		false		        14  hiring freeze that includes any employee or office				false

		5632						LN		217		15		false		        15  whose function directly supports the delivery of				false

		5633						LN		217		16		false		        16  services to Tribes.				false

		5634						LN		217		17		false		        17            Moving on to the emergency permitting				false

		5635						LN		217		18		false		        18  procedures.  The emergency framework presented				false

		5636						LN		217		19		false		        19  bypasses standard timelines and limits opportunities				false

		5637						LN		217		20		false		        20  for Tribal engagement.  This raises concerns about				false

		5638						LN		217		21		false		        21  environmental protection, cultural site				false

		5639						LN		217		22		false		        22  preservation, and Tribal sovereignty.				false

		5640						LN		217		23		false		        23            Given the remoteness and scale of the				false

		5641						LN		217		24		false		        24  State of Alaska, our unique infrastructure and all				false

		5642						LN		217		25		false		        25  of the Tribes we have in our state, Alaska demands a				false

		5643						PG		218		0		false		page 218				false

		5644						LN		218		1		false		         1  more careful approach than what has been outlined.				false

		5645						LN		218		2		false		         2  Mail and communication delays in our region mean				false

		5646						LN		218		3		false		         3  that a 7 or 14-day comment window is totally				false

		5647						LN		218		4		false		         4  unworkable for most of our communities.				false

		5648						LN		218		5		false		         5            Remote villages often lack reliable				false

		5649						LN		218		6		false		         6  internet or cell service.  They rely on delayed				false

		5650						LN		218		7		false		         7  physical mail, and may face logistical obstacles to				false

		5651						LN		218		8		false		         8  convene a Tribal council meeting.  It is not clear				false

		5652						LN		218		9		false		         9  that Tribes must be informed on environmental				false

		5653						LN		218		10		false		        10  assessment in the proposed process, or given the				false

		5654						LN		218		11		false		        11  opportunity to provide Consultation.				false

		5655						LN		218		12		false		        12            Communication and Consultation should be a				false

		5656						LN		218		13		false		        13  requirement of each assessment prior to approval.				false

		5657						LN		218		14		false		        14  These realities must be factored in to any process				false

		5658						LN		218		15		false		        15  that requires our feedback or consent, Consultation				false

		5659						LN		218		16		false		        16  windows must be adjusted accordingly.				false

		5660						LN		218		17		false		        17            We were given less than 30 days� notice of				false

		5661						LN		218		18		false		        18  the opportunity to Tribal Consultation on the				false

		5662						LN		218		19		false		        19  changes to the permitting process.  This is not				false

		5663						LN		218		20		false		        20  sufficient to hold community meetings, gather input,				false

		5664						LN		218		21		false		        21  and bring you informed consensus-based feedback.				false

		5665						LN		218		22		false		        22            We urge the department to extend deadlines				false

		5666						LN		218		23		false		        23  and include a standing process for follow-up				false

		5667						LN		218		24		false		        24  consultation as emergency procedures evolve.				false

		5668						LN		218		25		false		        25            In closing, I�d like to say that we are				false

		5669						PG		219		0		false		page 219				false

		5670						LN		219		1		false		         1  not resistant to government efficiency, but reform				false

		5671						LN		219		2		false		         2  must not come at the expense of Tribal sovereignty,				false

		5672						LN		219		3		false		         3  service equity, and our legal rights.				false

		5673						LN		219		4		false		         4            Quyana.				false

		5674						LN		219		5		false		         5            BEN DUNCAN:  Thank you.				false

		5675						LN		219		6		false		         6            BERNADINE ATCHISON:  My name is Bernadine				false

		5676						LN		219		7		false		         7  Atchison.  I am the Kenaitze Indian Tribe�s				false

		5677						LN		219		8		false		         8  chairperson, and a lot of people have covered a lot				false

		5678						LN		219		9		false		         9  of areas that we have written down, but what I�m				false

		5679						LN		219		10		false		        10  going to do is just go through and just highlight of				false

		5680						LN		219		11		false		        11  these.  So I�m just going to kind of jump through				false

		5681						LN		219		12		false		        12  them.				false

		5682						LN		219		13		false		        13            So first, on Tribal Consultation, it is a				false

		5683						LN		219		14		false		        14  right, and we are here to work together to find				false

		5684						LN		219		15		false		        15  consensus on issues that impact us all.  We are				false

		5685						LN		219		16		false		        16  grateful that DOI has recognized this Consultation				false

		5686						LN		219		17		false		        17  right today, and look forward to an open and				false

		5687						LN		219		18		false		        18  meaningful dialogue.				false

		5688						LN		219		19		false		        19            The scope of this Tribal Consultation				false

		5689						LN		219		20		false		        20  session as laid out in DOI Dear Leader letter is				false

		5690						LN		219		21		false		        21  enormous, and the department has not presented a				false

		5691						LN		219		22		false		        22  transparent and comprehensive vision on what a				false

		5692						LN		219		23		false		        23  restructuring of DOI and Indian Affairs might look				false

		5693						LN		219		24		false		        24  like.				false

		5694						LN		219		25		false		        25            It is very difficult to come to a session				false

		5695						PG		220		0		false		page 220				false

		5696						LN		220		1		false		         1  like this with only a few weeks� notice and be				false

		5697						LN		220		2		false		         2  expected to talk about huge issues in the abstract,				false

		5698						LN		220		3		false		         3  especially here in Alaska where there are 229				false

		5699						LN		220		4		false		         4  federally recognized Tribes.  Our interests may				false

		5700						LN		220		5		false		         5  overlap, but we are nonetheless distinct sovereigns.				false

		5701						LN		220		6		false		         6            And I just want to go off of what somebody				false

		5702						LN		220		7		false		         7  had said recently, that even though when these items				false

		5703						LN		220		8		false		         8  come to the Tribal council, it doesn�t just sit with				false

		5704						LN		220		9		false		         9  the council.  We involve our committees.  We involve				false

		5705						LN		220		10		false		        10  whoever needs to have input on these.  And so it�s				false

		5706						LN		220		11		false		        11  not something that happens within a couple weeks,				false

		5707						LN		220		12		false		        12  but we do agree with all the time frames that have				false

		5708						LN		220		13		false		        13  been laid out, so we are in favor of that.				false

		5709						LN		220		14		false		        14            And also, we also agree with the comments				false

		5710						LN		220		15		false		        15  made that it feels like this is more of a public				false

		5711						LN		220		16		false		        16  comment time, that decisions have already been made				false

		5712						LN		220		17		false		        17  with very little input, or none actually from				false

		5713						LN		220		18		false		        18  Tribes, because it�s after the fact.				false

		5714						LN		220		19		false		        19            And so we would really like that you				false

		5715						LN		220		20		false		        20  would, moving forward, that we are always part of				false

		5716						LN		220		21		false		        21  that discussion, because we do have a lot to share.				false

		5717						LN		220		22		false		        22  We�re the ones living here, and the ones that are				false

		5718						LN		220		23		false		        23  going to be following through with anything that you				false

		5719						LN		220		24		false		        24  present or want us to put on the table.  So we�re				false

		5720						LN		220		25		false		        25  the ones that are going to be making it happen, so				false

		5721						PG		221		0		false		page 221				false

		5722						LN		221		1		false		         1  we need to be part of that problem-solving.				false

		5723						LN		221		2		false		         2            So moving forward, we hold meaningful				false

		5724						LN		221		3		false		         3  Consultation before an action is taken or a decision				false

		5725						LN		221		4		false		         4  is made.  But the second DT addendum tells us that				false

		5726						LN		221		5		false		         5  DOI has already decided to adopt an alternative NEPA				false

		5727						LN		221		6		false		         6  compliance process, an expedited ESA Section 7				false

		5728						LN		221		7		false		         7  process, and NEPA alternative procedures.				false

		5729						LN		221		8		false		         8            And on May 9, DOI started RFIs at Indian				false

		5730						LN		221		9		false		         9  Affairs, even though it stated in a March 17th				false

		5731						LN		221		10		false		        10  memorandum that Indian Affairs� program would be				false

		5732						LN		221		11		false		        11  exempt pending Tribal Consultations.  We were not				false

		5733						LN		221		12		false		        12  consulted before these decisions were made.				false

		5734						LN		221		13		false		        13            So moving down to restructuring of Indian				false

		5735						LN		221		14		false		        14  Affairs to support more efficient interactions with				false

		5736						LN		221		15		false		        15  Tribes.  In key areas like trust resources,				false

		5737						LN		221		16		false		        16  education, public safety, social services, and trust				false

		5738						LN		221		17		false		        17  fund management, Indian Affair programs are already				false

		5739						LN		221		18		false		        18  operating with inadequate staffing.				false

		5740						LN		221		19		false		        19            For example, Alaska Tribes already				false

		5741						LN		221		20		false		        20  experience multi-year delays when working with				false

		5742						LN		221		21		false		        21  BIA�s, Alaska Native Veteran Allotment Program, the				false

		5743						LN		221		22		false		        22  105(l) leasing program, and probate estate services.				false

		5744						LN		221		23		false		        23  In Alaska, local responsiveness is essential as most				false

		5745						LN		221		24		false		        24  Tribes don�t have the resources to travel to DC to				false

		5746						LN		221		25		false		        25  meet with decision makers.  Alaska is bigger than				false

		5747						PG		222		0		false		page 222				false

		5748						LN		222		1		false		         1  California, Texas, and Montana combined, and it�s				false

		5749						LN		222		2		false		         2  geography and infrastructure is one of a kind with				false

		5750						LN		222		3		false		         3  the majority of Alaska Tribes located off the road				false

		5751						LN		222		4		false		         4  system.				false

		5752						LN		222		5		false		         5            Many Alaska Tribes also lack reliable and				false

		5753						LN		222		6		false		         6  consistent broadband accesses.  Indian Affairs				false

		5754						LN		222		7		false		         7  should take steps to address management deficiencies				false

		5755						LN		222		8		false		         8  identified by the USGA, all that land at the BIA,				false

		5756						LN		222		9		false		         9  and BIA on the GAO high risk list.  Specifically GAO				false

		5757						LN		222		10		false		        10  identified that high staff vacancy rates				false

		5758						LN		222		11		false		        11  significantly inhibit BIA and BIE�s ability to				false
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		6733						LN		259		24		false		        24  declaration defines federal policy to prioritize				false

		6734						LN		259		25		false		        25  energy development on state and federal lands,				false

		6735						PG		260		0		false		page 260				false

		6736						LN		260		1		false		         1  including lands near and overlapping with Alaskan				false

		6737						LN		260		2		false		         2  Native corporation holdings.  This may shift				false

		6738						LN		260		3		false		         3  undermine Tribal authority over land use decisions,				false

		6739						LN		260		4		false		         4  create conflicts between Tribal governments, and				false

		6740						LN		260		5		false		         5  federal and state agencies, and favor corporate and				false

		6741						LN		260		6		false		         6  state interests over Tribal priorities.				false

		6742						LN		260		7		false		         7            Limited economic benefits for Tribes.				false

		6743						LN		260		8		false		         8  While a policy promotes energy development, it does				false

		6744						LN		260		9		false		         9  not guarantee equitable economic participation for				false

		6745						LN		260		10		false		        10  Alaska Native Tribes.  Without Tribal Consultation				false

		6746						LN		260		11		false		        11  (audio cut out) and benefits sharing mechanism,				false

		6747						LN		260		12		false		        12  Tribes may bear the environmental cause without				false

		6748						LN		260		13		false		        13  receiving proportional economic returns.				false

		6749						LN		260		14		false		        14            These changes would really jeopardize our				false

		6750						LN		260		15		false		        15  salmon, moose, and caribou populations in Alaska.				false

		6751						LN		260		16		false		        16  The salmon stocks in the Copper River are essential				false

		6752						LN		260		17		false		        17  to ecosystems of the culture of the Ahtna region.				false

		6753						LN		260		18		false		        18  Chinook salmon from the Copper River contribute				false

		6754						LN		260		19		false		        19  significantly to the Gulf of Alaska population which				false

		6755						LN		260		20		false		        20  the National Oceanic and Atmospheric Administration				false

		6756						LN		260		21		false		        21  is currently assessing for Endangered Species Act				false

		6757						LN		260		22		false		        22  listings due to the substantial declines.				false

		6758						LN		260		23		false		        23            All species of salmon in the Copper River				false

		6759						LN		260		24		false		        24  are currently in a state of low abundance.  The				false

		6760						LN		260		25		false		        25  reduction of habitat protections under ESA could				false

		6761						PG		261		0		false		page 261				false

		6762						LN		261		1		false		         1  exacerbate the degradation of spawning and marine				false

		6763						LN		261		2		false		         2  grounds in the upper Copper River, consequently				false

		6764						LN		261		3		false		         3  worsening these declines.				false

		6765						LN		261		4		false		         4            Escapement numbers were below the				false

		6766						LN		261		5		false		         5  threshold by 90,000 last year.  Any actions that can				false

		6767						LN		261		6		false		         6  contribute to the decline of the species will only				false

		6768						LN		261		7		false		         7  intensify this issue, leading to foot shortages in				false

		6769						LN		261		8		false		         8  numerous Alaska villages, towns, and communities.				false

		6770						LN		261		9		false		         9            The Copper River Chinook salmon play a				false

		6771						LN		261		10		false		        10  critical role in supporting the Gulf of Alaska stock				false

		6772						LN		261		11		false		        11  which are currently undergoing ESA review of the				false

		6773						LN		261		12		false		        12  demand due to the marked population decline.  All				false

		6774						LN		261		13		false		        13  five species of salmon within the Copper River are				false

		6775						LN		261		14		false		        14  presently low.				false

		6776						LN		261		15		false		        15            So any kind of re-defining harm may allow				false

		6777						LN		261		16		false		        16  for activities to damage spawning and rearing				false

		6778						LN		261		17		false		        17  habitats in the upper Copper River, thereby				false

		6779						LN		261		18		false		        18  aggravating the ongoing problem.				false

		6780						LN		261		19		false		        19            The local caribou population is currently				false

		6781						LN		261		20		false		        20  experiencing a significant decline and is under				false

		6782						LN		261		21		false		        21  considerable stress due to climate change and				false

		6783						LN		261		22		false		        22  alterations to the landscape, destructions to				false

		6784						LN		261		23		false		        23  habitat including tundra fragmentation, noise				false

		6785						LN		261		24		false		        24  disturbance, and modified migration corridors have				false

		6786						LN		261		25		false		        25  grown the decline of these herds.				false

		6787						PG		262		0		false		page 262				false

		6788						LN		262		1		false		         1            Excluding habitat from the definition of				false

		6789						LN		262		2		false		         2  harm eliminates essential tools for safeguarding				false

		6790						LN		262		3		false		         3  caribou populations before they reach a state of				false

		6791						LN		262		4		false		         4  crisis.				false

		6792						LN		262		5		false		         5            Historically we were engaged in hunting				false

		6793						LN		262		6		false		         6  caribou in the Kenny Lake and Upper Tonsina regions.				false

		6794						LN		262		7		false		         7  Nonetheless, as regardless of wildfires and				false

		6795						LN		262		8		false		         8  population declines, caribou migrations have not				false

		6796						LN		262		9		false		         9  been observed in these areas for over a decade.				false

		6797						LN		262		10		false		        10            Caribou herds within the Ahtna region are				false

		6798						LN		262		11		false		        11  currently low population levels.  Habitat				false

		6799						LN		262		12		false		        12  fragmentation, increasing disturbances, and				false

		6800						LN		262		13		false		        13  diminished protections may further hinder recovery				false

		6801						LN		262		14		false		        14  efforts.  This altercation remains a crucial				false

		6802						LN		262		15		false		        15  safeguard for species such as caribou and their				false

		6803						LN		262		16		false		        16  listing on the Endangered Species Act.				false

		6804						LN		262		17		false		        17            In the Ahtna region, we have found				false

		6805						LN		262		18		false		        18  cultural artifacts that have been carbon dating back				false

		6806						LN		262		19		false		        19  over 10,000 years.  The people in the Ahtna region,				false

		6807						LN		262		20		false		        20  we have successfully managed our land, our				false

		6808						LN		262		21		false		        21  resources, and our game management for almost ten				false

		6809						LN		262		22		false		        22  millennia.				false

		6810						LN		262		23		false		        23            We just ask the government to stop telling				false

		6811						LN		262		24		false		        24  us our priorities.  Bring us to the table.  We�ll				false

		6812						LN		262		25		false		        25  tell you our needs.  We�ll tell you our priorities.				false

		6813						PG		263		0		false		page 263				false

		6814						LN		263		1		false		         1  We are willing to work with you to meet those needs.				false

		6815						LN		263		2		false		         2            Thank you for your time.				false

		6816						LN		263		3		false		         3            BEN DUNCAN:  All right, thank you, Dean.				false

		6817						LN		263		4		false		         4  Let�s go Janet and Estelle.  Janet.  Janet Erik,				false

		6818						LN		263		5		false		         5  yes.  I see you.  And then Estelle, you�ll be next.				false

		6819						LN		263		6		false		         6            JANET ERIK:  Hi.  Thank you for the				false

		6820						LN		263		7		false		         7  opportunity.  I would like to ask for APIC				false

		6821						LN		263		8		false		         8  translator, please.				false

		6822						LN		263		9		false		         9            Jolene?  Would you mind translating for				false

		6823						LN		263		10		false		        10  me?				false

		6824						LN		263		11		false		        11            BEN DUNCAN:  Ad hoc?				false

		6825						LN		263		12		false		        12            JANET ERIK:  Obviously I can speak				false

		6826						LN		263		13		false		        13  English, but I want to demonstrate how challenging				false

		6827						LN		263		14		false		        14  it is for Tribes and communities, 229 of them in				false

		6828						LN		263		15		false		        15  Alaska, communicate with the federal government or				false

		6829						LN		263		16		false		        16  anybody in the outside world, because there are so				false

		6830						LN		263		17		false		        17  many different languages and dialects, and they all				false

		6831						LN		263		18		false		        18  have to communicate in English.				false

		6832						LN		263		19		false		        19            (Speaking Native American language.)				false

		6833						LN		263		20		false		        20            Via interpreter:  She is from the Village				false

		6834						LN		263		21		false		        21  of Chefornak and she is also the daughter of				false

		6835						LN		263		22		false		        22  (speaking Native American language), and she is also				false

		6836						LN		263		23		false		        23  the granddaughter of (speaking Native American				false

		6837						LN		263		24		false		        24  language).  Her father is by blood a nonnative and				false

		6838						LN		263		25		false		        25  her grandparents are also Vernon and Jean from the				false

		6839						PG		264		0		false		page 264				false

		6840						LN		264		1		false		         1  States.				false

		6841						LN		264		2		false		         2            (Speaking Native American language.)				false

		6842						LN		264		3		false		         3            Via interpreter:  She is sharing that she				false

		6843						LN		264		4		false		         4  is from the Village of Chefornak where actively				false

		6844						LN		264		5		false		         5  today they continue to use honeybuckets as a form of				false

		6845						LN		264		6		false		         6  waste system in their homes, and there are at least				false

		6846						LN		264		7		false		         7  500 residents.				false

		6847						LN		264		8		false		         8            (Speaking Native American language.)				false

		6848						LN		264		9		false		         9            Via interpreter:  Chefornak, at one point,				false

		6849						LN		264		10		false		        10  because it�s by a mountain they experienced a				false

		6850						LN		264		11		false		        11  volcanic action where the volcanic ash came out, and				false

		6851						LN		264		12		false		        12  so their land is, the terrain is rocky.  It is flat,				false

		6852						LN		264		13		false		        13  however permafrost degradation is causing a lot of				false

		6853						LN		264		14		false		        14  environmental damage, including causing deep water				false

		6854						LN		264		15		false		        15  sources around their land.				false

		6855						LN		264		16		false		        16            (Speaking Native American language.)				false

		6856						LN		264		17		false		        17            Via interpreter:  So due to the ongoing				false

		6857						LN		264		18		false		        18  erosion, their community is basically melting				false

		6858						LN		264		19		false		        19  underneath, thereby causing homes to sink into the				false

		6859						LN		264		20		false		        20  tundra.  I know they�re a boardwalk village, so				false

		6860						LN		264		21		false		        21  they�re boardwalk system is also sinking into the				false

		6861						LN		264		22		false		        22  tundra.  The homes that are near the edge of the				false

		6862						LN		264		23		false		        23  rivers also are causing havoc with concerns of them				false

		6863						LN		264		24		false		        24  falling into the river.				false

		6864						LN		264		25		false		        25            (Speaking Native American language.)				false

		6865						PG		265		0		false		page 265				false

		6866						LN		265		1		false		         1            Via interpreter:  The federal government,				false

		6867						LN		265		2		false		         2  way back when, had encountered her ancestors, the				false

		6868						LN		265		3		false		         3  elders.  At that time the federal government				false

		6869						LN		265		4		false		         4  basically required them to become not nomadic any				false

		6870						LN		265		5		false		         5  longer, but be residents of that community and				false

		6871						LN		265		6		false		         6  forced their children to attend school.				false

		6872						LN		265		7		false		         7            (Speaking Native American language.)				false

		6873						LN		265		8		false		         8            Via interpreter:  So it�s been since after				false

		6874						LN		265		9		false		         9  the federal government has forced them to be there				false

		6875						LN		265		10		false		        10  in that community.  They are also on the other hand				false

		6876						LN		265		11		false		        11  neglecting to help their when they need the support				false

		6877						LN		265		12		false		        12  in terms of, like, fixing their community,				false

		6878						LN		265		13		false		        13  installing water and sewer system as well.				false

		6879						LN		265		14		false		        14            (Speaking Native American language.)				false

		6880						LN		265		15		false		        15            Via interpreter:  Thank you for listening				false

		6881						LN		265		16		false		        16  to her.  She is on the Tribal Council of the Village				false

		6882						LN		265		17		false		        17  of Chefornak, and she is encouraging all of us to				false

		6883						LN		265		18		false		        18  visit her community, and you will be welcomed and				false

		6884						LN		265		19		false		        19  entertained.				false

		6885						LN		265		20		false		        20            So, thank you, Jolene.				false

		6886						LN		265		21		false		        21            My name is Janet Erik.  I am from				false

		6887						LN		265		22		false		        22  Chefornak.  I am the Tribal Council President since				false

		6888						LN		265		23		false		        23  February 2020.  Trial by COVID.  As mentioned, our				false

		6889						LN		265		24		false		        24  community faces a lot of challenges, a lot of it due				false

		6890						LN		265		25		false		        25  to permafrost degradation, erosion, and much, much				false

		6891						PG		266		0		false		page 266				false

		6892						LN		266		1		false		         1  more.				false

		6893						LN		266		2		false		         2            But I wanted to have this demonstration				false

		6894						LN		266		3		false		         3  here to show that one two-week time frame a month is				false

		6895						LN		266		4		false		         4  not enough to communicate with Tribes and expecting				false

		6896						LN		266		5		false		         5  them to come back with solid informed decisions that				false

		6897						LN		266		6		false		         6  are going to affect the rest of their lives, that�s				false

		6898						LN		266		7		false		         7  going to affect the whole community and for				false

		6899						LN		266		8		false		         8  generations to come.				false

		6900						LN		266		9		false		         9            So I really wanted to show that, and by				false

		6901						LN		266		10		false		        10  the way, that was not my idea.  I was going to say				false

		6902						LN		266		11		false		        11  something totally different, but I do have written				false

		6903						LN		266		12		false		        12  comments for my Tribe, submitted already.  This has				false

		6904						LN		266		13		false		        13  not been.  This was somebody else�s idea and I loved				false

		6905						LN		266		14		false		        14  it.				false

		6906						LN		266		15		false		        15            So translation in itself is also				false

		6907						LN		266		16		false		        16  challenging.  Jolene captured the essence of what I				false

		6908						LN		266		17		false		        17  wanted to say, but not exactly the way I had				false

		6909						LN		266		18		false		        18  intended to say them.				false

		6910						LN		266		19		false		        19            So things get lost in translation, and she				false

		6911						LN		266		20		false		        20  did great.  She took notes and we�re both fluent in				false

		6912						LN		266		21		false		        21  Yup�ik.  We know who each other is, but we don�t				false

		6913						LN		266		22		false		        22  know each other in a more personal level, so that�s				false

		6914						LN		266		23		false		        23  a good example of how when we�re trying to go back				false

		6915						LN		266		24		false		        24  to our communities, to our Tribal members and try to				false

		6916						LN		266		25		false		        25  explain this thing from the federal government to				false

		6917						PG		267		0		false		page 267				false

		6918						LN		267		1		false		         1  them, it�s really hard because a lot of the				false

		6919						LN		267		2		false		         2  technical language and terms do not exist in the				false

		6920						LN		267		3		false		         3  Yup�ik language.				false

		6921						LN		267		4		false		         4            And their messages back, their questions,				false

		6922						LN		267		5		false		         5  their concerns that we bring back are also hard to				false

		6923						LN		267		6		false		         6  translate because as fluent as I am in Yup�ik, there				false

		6924						LN		267		7		false		         7  are a lot of words, older words that are not heard				false

		6925						LN		267		8		false		         8  so much anymore, I don�t know what they are.  So				false

		6926						LN		267		9		false		         9  that disappoints me when I can�t fully communicate				false

		6927						LN		267		10		false		        10  back exactly what my elders are trying to share.				false

		6928						LN		267		11		false		        11            So like I said, we had already committed				false

		6929						LN		267		12		false		        12  comments, just not this right here.  It�s something				false

		6930						LN		267		13		false		        13  else.  And I also want to say I talked about the				false

		6931						LN		267		14		false		        14  erosion that we�re facing, and we are retreating				false

		6932						LN		267		15		false		        15  from the river.				false

		6933						LN		267		16		false		        16            We have -- oh, shoot, I lost the term.				false

		6934						LN		267		17		false		        17  Resilience monies already awarded to us, but are				false

		6935						LN		267		18		false		        18  frozen and we cannot access them.  We have				false

		6936						LN		267		19		false		        19  piecemealed little bits of money here and there to				false

		6937						LN		267		20		false		        20  try to get us up.				false

		6938						LN		267		21		false		        21            We have, like that other community, we				false

		6939						LN		267		22		false		        22  have identified a subdivision.  We have done all the				false

		6940						LN		267		23		false		        23  leg work for it.  We have work that has been done by				false

		6941						LN		267		24		false		        24  a contractor to study the temperature of the				false

		6942						LN		267		25		false		        25  permafrost, and now we can�t pay them because one of				false

		6943						PG		268		0		false		page 268				false

		6944						LN		268		1		false		         1  them, a $3 million grant, is frozen and we can�t pay				false

		6945						LN		268		2		false		         2  them.				false

		6946						LN		268		3		false		         3            Why is it frozen?  I mean, the work				false

		6947						LN		268		4		false		         4  started.  It�s taken us years, and we�re stuck.  We				false

		6948						LN		268		5		false		         5  have no other way to pay them.  It doesn�t make				false

		6949						LN		268		6		false		         6  sense to me.				false

		6950						LN		268		7		false		         7            Well, thanks again for taking the time and				false

		6951						LN		268		8		false		         8  giving us the opportunity to speak to you today.				false

		6952						LN		268		9		false		         9            Quyana.				false

		6953						LN		268		10		false		        10            BEN DUNCAN:  Thank you.				false

		6954						LN		268		11		false		        11            Estelle?  Yep.				false

		6955						LN		268		12		false		        12            ESTELLE THOMSON:  Here I am again, wearing				false

		6956						LN		268		13		false		        13  one of my other wardrobe pieces.  It�s not a hat.				false

		6957						LN		268		14		false		        14  We don�t wear -- we don�t just wear different hats				false

		6958						LN		268		15		false		        15  in our communities.  It�s an entire wardrobe.				false

		6959						LN		268		16		false		        16            And you�ll have to excuse my voice.  Again				false

		6960						LN		268		17		false		        17  (speaking Native American language) my name is				false

		6961						LN		268		18		false		        18  Anuit-kalap (phonetic).  My English name is Estelle				false

		6962						LN		268		19		false		        19  Thomson.  You�ll have to excuse my voice.  I have				false

		6963						LN		268		20		false		        20  some thyroid issues potentially from the				false

		6964						LN		268		21		false		        21  contamination that was left by the U.S. Air Force				false

		6965						LN		268		22		false		        22  near my village.				false

		6966						LN		268		23		false		        23            I come from a contaminated site, so NEPA				false

		6967						LN		268		24		false		        24  protections are really, really important to me.				false

		6968						LN		268		25		false		        25  Every single one of my elders in my mother�s family,				false

		6969						PG		269		0		false		page 269				false

		6970						LN		269		1		false		         1  and in my village, have died of cancer, various				false

		6971						LN		269		2		false		         2  types of cancer.				false

		6972						LN		269		3		false		         3            And had the Army and the Air Force, and				false

		6973						LN		269		4		false		         4  any other federal agency complied with environmental				false

		6974						LN		269		5		false		         5  regulations, perhaps I wouldn�t be facing the health				false

		6975						LN		269		6		false		         6  issues that I have today.				false

		6976						LN		269		7		false		         7            In addition to this wonderful throat thing				false

		6977						LN		269		8		false		         8  that I have that has just come up recently, I�ve				false

		6978						LN		269		9		false		         9  also lost my entire reproductive system because of				false

		6979						LN		269		10		false		        10  contaminants.  I�m almost 51 years old.  Every				false

		6980						LN		269		11		false		        11  single person in my family has been affected by				false

		6981						LN		269		12		false		        12  people not following laws.				false

		6982						LN		269		13		false		        13            The U.S. Air Force left barrels of				false

		6983						LN		269		14		false		        14  contaminants.  And they buried it in the ground				false

		6984						LN		269		15		false		        15  thinking that the permafrost would keep them safe,				false

		6985						LN		269		16		false		        16  but as you know, or maybe you should know, the				false

		6986						LN		269		17		false		        17  levels of permafrost in Alaska fluctuate depending				false

		6987						LN		269		18		false		        18  on how much they thaw, how quickly they thaw, and				false

		6988						LN		269		19		false		        19  whether or not those containers can remain sealed.				false

		6989						LN		269		20		false		        20            Obviously they haven�t.  So the people in				false

		6990						LN		269		21		false		        21  my community are acutely aware of what can happen				false

		6991						LN		269		22		false		        22  when agencies and the federal government do not				false

		6992						LN		269		23		false		        23  follow regulations.  Acutely aware.				false

		6993						LN		269		24		false		        24            We have buried many, and we will continue				false

		6994						LN		269		25		false		        25  to bury more.  NEPA procedures must ensure that				false

		6995						PG		270		0		false		page 270				false

		6996						LN		270		1		false		         1  environment information is available to all of our				false

		6997						LN		270		2		false		         2  public officials.  That doesn�t just mean the agency				false

		6998						LN		270		3		false		         3  people.  It means community members.  It means				false

		6999						LN		270		4		false		         4  Tribal leaders.  It means state and local agencies,				false

		7000						LN		270		5		false		         5  and our citizens.  Not only the American citizens,				false

		7001						LN		270		6		false		         6  but our Tribal citizens, before decisions are made				false

		7002						LN		270		7		false		         7  and before actions are taken.				false

		7003						LN		270		8		false		         8            Accurate scientific analysis, expert				false

		7004						LN		270		9		false		         9  agency comments, consultation with scientific				false

		7005						LN		270		10		false		        10  experts and community members, along with the public				false

		7006						LN		270		11		false		        11  scrutiny, are essential to implementing NEPA				false

		7007						LN		270		12		false		        12  correctly.				false

		7008						LN		270		13		false		        13            NEPA documents must concentrate on those				false

		7009						LN		270		14		false		        14  issues that are truly significant to these actions				false

		7010						LN		270		15		false		        15  and questions.  And as far as the questions go, I�ll				false

		7011						LN		270		16		false		        16  answer them in just a moment.				false

		7012						LN		270		17		false		        17            The whole process is intended to help				false

		7013						LN		270		18		false		        18  officials like yourself and other agency officials				false

		7014						LN		270		19		false		        19  make decisions that are based on the understanding				false

		7015						LN		270		20		false		        20  of these consequences, and to take actions that				false

		7016						LN		270		21		false		        21  protect, restore, and enhance the environment.				false

		7017						LN		270		22		false		        22            The CEQ regulations provide the direction				false

		7018						LN		270		23		false		        23  to achieve this purpose.  And for those of you that				false

		7019						LN		270		24		false		        24  are wondering, I don�t have all kinds of				false

		7020						LN		270		25		false		        25  credentials, fancy credentials after my name.  I�ve				false

		7021						PG		271		0		false		page 271				false

		7022						LN		271		1		false		         1  had to learn this because this directly affects me,				false

		7023						LN		271		2		false		         2  my family, and will affect my descendants.				false

		7024						LN		271		3		false		         3            The kind of contaminants that live inside				false

		7025						LN		271		4		false		         4  my body I pass on to my children, in utero.  Two of				false

		7026						LN		271		5		false		         5  them have never lived in the village but they have				false

		7027						LN		271		6		false		         6  exactly the same chances of dying from cancers that				false

		7028						LN		271		7		false		         7  affect our internal organs.				false

		7029						LN		271		8		false		         8            The federal government is legally				false

		7030						LN		271		9		false		         9  obligated by these environmental laws to analyze all				false

		7031						LN		271		10		false		        10  land use applications it receives, and it�s required				false

		7032						LN		271		11		false		        11  to do so through scientifically based environmental				false

		7033						LN		271		12		false		        12  studies and traditional ecological knowledge.				false

		7034						LN		271		13		false		        13            Title 1 of NEPA contains a declaration of				false

		7035						LN		271		14		false		        14  the National Environmental Policy.  That policy				false

		7036						LN		271		15		false		        15  requires the federal government to use all				false

		7037						LN		271		16		false		        16  practicable means to create and maintain conditions				false

		7038						LN		271		17		false		        17  under which man and nature can exist in productive				false

		7039						LN		271		18		false		        18  harmony.				false

		7040						LN		271		19		false		        19            For those of us that are from Indigenous				false

		7041						LN		271		20		false		        20  communities, especially from rural Alaska, we				false

		7042						LN		271		21		false		        21  understand that relationship between us and our				false

		7043						LN		271		22		false		        22  lands and waters and air implicitly.  It�s inherent				false

		7044						LN		271		23		false		        23  to us.  It�s what we�ve been brought up with.				false

		7045						LN		271		24		false		        24            We don�t believe the abbreviated timeline				false

		7046						LN		271		25		false		        25  allows us to meet the goal that maintains that				false

		7047						PG		272		0		false		page 272				false

		7048						LN		272		1		false		         1  harmonious balance.				false

		7049						LN		272		2		false		         2            I�m going to refer back to my testimony				false

		7050						LN		272		3		false		         3  where I mentioned that we as Indigenous Tribes				false

		7051						LN		272		4		false		         4  required standard for free, prior, and informed				false

		7052						LN		272		5		false		         5  consent by us, our Indigenous peoples, prior to the				false

		7053						LN		272		6		false		         6  government action impacting Indigenous communities.				false

		7054						LN		272		7		false		         7            And some of those factors that influence				false

		7055						LN		272		8		false		         8  the time that has been spent on some of these				false

		7056						LN		272		9		false		         9  assessments and why they�ve taken so long, have just				false

		7057						LN		272		10		false		        10  been illustrated by Janet and by Jolene.  That�s				false

		7058						LN		272		11		false		        11  just one.				false

		7059						LN		272		12		false		        12            That�s just one of the factors.				false

		7060						LN		272		13		false		        13  Communication.  As Janet said, there is much that�s				false

		7061						LN		272		14		false		        14  lost in translation.  Janet also mentioned that we				false

		7062						LN		272		15		false		        15  don�t even have words in our languages for some of				false

		7063						LN		272		16		false		        16  the things that are occurring.				false

		7064						LN		272		17		false		        17            My Tribe has been spending the past couple				false

		7065						LN		272		18		false		        18  years working with an organization on developing a				false

		7066						LN		272		19		false		        19  dictionary in our dialect of Yup�ik that talks about				false

		7067						LN		272		20		false		        20  climate change and what each of those actions mean.				false

		7068						LN		272		21		false		        21            And the people that have been working on				false

		7069						LN		272		22		false		        22  that dictionary have been working extraordinarily				false

		7070						LN		272		23		false		        23  hard, not only to access some of these ancient				false

		7071						LN		272		24		false		        24  words, but also to create new ones that people can				false

		7072						LN		272		25		false		        25  understand.				false

		7073						PG		273		0		false		page 273				false

		7074						LN		273		1		false		         1            And I don�t know if you know, if you speak				false

		7075						LN		273		2		false		         2  your own Tribal languages, that is a daunting task.				false

		7076						LN		273		3		false		         3  So some of these factors, the complexity of whatever				false

		7077						LN		273		4		false		         4  project is coming up, for permitting for drilling,				false

		7078						LN		273		5		false		         5  for minerals, for oil.  That takes a lot.				false

		7079						LN		273		6		false		         6            The more complex the project, the more				false

		7080						LN		273		7		false		         7  extensive the environmental impacts and alternatives				false

		7081						LN		273		8		false		         8  that it will take longer for us to review, for them				false

		7082						LN		273		9		false		         9  to be reviewed.  To coordinate with agencies, NEPA				false

		7083						LN		273		10		false		        10  requires agencies to coordinate and provide comments				false

		7084						LN		273		11		false		        11  which can add to the timeline, just as Janet and				false

		7085						LN		273		12		false		        12  Jolene illustrated.				false

		7086						LN		273		13		false		        13            Not only hearing, collecting, translating,				false

		7087						LN		273		14		false		        14  and recording those comments can take.  You can				false

		7088						LN		273		15		false		        15  imagine doing that with an entire community.				false

		7089						LN		273		16		false		        16  Chefornak has something like 240-some-today people I				false

		7090						LN		273		17		false		        17  think, somewhere around that.  My village has 1,500.				false

		7091						LN		273		18		false		        18            If you can imagine taking comments from				false

		7092						LN		273		19		false		        19  1,500 people in Yup�ik and translating it, how long				false

		7093						LN		273		20		false		        20  it would take.  Just that short little introduction				false

		7094						LN		273		21		false		        21  took quite a bit of time, and it wasn�t even				false

		7095						LN		273		22		false		        22  completely accurate.				false

		7096						LN		273		23		false		        23            Public involvement.  To do a proper public				false

		7097						LN		273		24		false		        24  review and to do a comment period, it can influence				false

		7098						LN		273		25		false		        25  that pace, that process.  My village is displaced.				false

		7099						PG		274		0		false		page 274				false

		7100						LN		274		1		false		         1  My people are displaced.  Where I grew up has 1,500				false

		7101						LN		274		2		false		         2  people but my village is small, and our people are				false

		7102						LN		274		3		false		         3  displaced between three neighboring villages.				false

		7103						LN		274		4		false		         4            Whenever we go out to the main village				false

		7104						LN		274		5		false		         5  where I grew up, it can take all day to get there				false

		7105						LN		274		6		false		         6  and thousands of dollars.  In addition, we are at				false

		7106						LN		274		7		false		         7  the mercy of weather.  One of the times we went out				false

		7107						LN		274		8		false		         8  for a meeting for our Tribe to do an election, we				false

		7108						LN		274		9		false		         9  had to come back because of a ground blizzard that				false

		7109						LN		274		10		false		        10  just hit us really quickly.  So we had to turn				false

		7110						LN		274		11		false		        11  around in Bethel.  We didn�t even get out to my				false

		7111						LN		274		12		false		        12  village for that meeting.				false

		7112						LN		274		13		false		        13            Another community meeting we had for one				false

		7113						LN		274		14		false		        14  of our environmental programs, we had to pivot and				false

		7114						LN		274		15		false		        15  do a hybrid meeting because there was a Russian				false

		7115						LN		274		16		false		        16  volcano that erupted and blew ash up into the air				false

		7116						LN		274		17		false		        17  that prohibited us from traveling.  It stopped				false

		7117						LN		274		18		false		        18  travel for maybe two weeks.				false

		7118						LN		274		19		false		        19            So those are some of the things that we				false

		7119						LN		274		20		false		        20  have just as challenges.  This is normal, everyday,				false

		7120						LN		274		21		false		        21  Alaskan challenges, to be able to meet and to be				false

		7121						LN		274		22		false		        22  able to collect the information that we need to				false

		7122						LN		274		23		false		        23  convene some of these meanings, and meet the NEPA				false

		7123						LN		274		24		false		        24  requirements.				false

		7124						LN		274		25		false		        25            As Tribes, we acknowledge intent to				false

		7125						PG		275		0		false		page 275				false

		7126						LN		275		1		false		         1  streamline the NEPA processes, but we have concerns,				false

		7127						LN		275		2		false		         2  and we do have recommendations.  Our concerns				false

		7128						LN		275		3		false		         3  include the risk of insufficient environmental				false

		7129						LN		275		4		false		         4  review.				false

		7130						LN		275		5		false		         5            The categorical exclusion or projects				false

		7131						LN		275		6		false		         6  resulting in up to 25 acres of new surface				false

		7132						LN		275		7		false		         7  disturbance may be overly broad.  Even small scale				false

		7133						LN		275		8		false		         8  disturbances have significant cumulative and long				false

		7134						LN		275		9		false		         9  term impact on sensitive ecosystems, subsistence				false

		7135						LN		275		10		false		        10  resources, and cultural sites.				false

		7136						LN		275		11		false		        11            The proposed exclusion could limit				false

		7137						LN		275		12		false		        12  necessary site specific environmental reviews.				false

		7138						LN		275		13		false		        13            I spend a lot of time working with				false

		7139						LN		275		14		false		        14  migratory birds because my village is smack dab in				false

		7140						LN		275		15		false		        15  the nesting grounds of over 220 species of birds				false

		7141						LN		275		16		false		        16  that come from all over the world.  Not only do				false

		7142						LN		275		17		false		        17  those birds need those nesting grounds to lay their				false

		7143						LN		275		18		false		        18  eggs, hash, and rear their young, they also need				false

		7144						LN		275		19		false		        19  stable food sources.				false

		7145						LN		275		20		false		        20            Having impacting from drilling or mining				false

		7146						LN		275		21		false		        21  or gas development on some of those critical nesting				false

		7147						LN		275		22		false		        22  habitats could mean extinction.  Our lands are the				false

		7148						LN		275		23		false		        23  only nesting habitat for emperor geese and Black				false

		7149						LN		275		24		false		        24  Brant in the entire world.  It�s the only place				false

		7150						LN		275		25		false		        25  where they nest.				false

		7151						PG		276		0		false		page 276				false

		7152						LN		276		1		false		         1            And our bird numbers are declining.  One				false

		7153						LN		276		2		false		         2  of the things that we�ve been really spending a lot				false

		7154						LN		276		3		false		         3  of time on is working with other organizations,				false

		7155						LN		276		4		false		         4  institutions, agencies, governments, and Indigenous				false

		7156						LN		276		5		false		         5  people on the other end of our flyway.				false

		7157						LN		276		6		false		         6            Currently my village has started working				false

		7158						LN		276		7		false		         7  with over 20 countries that has our birds.  They				false

		7159						LN		276		8		false		         8  winter our birds on the other ends of these flyways.				false

		7160						LN		276		9		false		         9  And what we�ve been able to ascertain is the				false

		7161						LN		276		10		false		        10  challenges and the impacts that we have on our lands				false

		7162						LN		276		11		false		        11  as well as the challenges and impacts that are				false

		7163						LN		276		12		false		        12  happening on the other end of the flyway or on some				false

		7164						LN		276		13		false		        13  of these areas where they kind of rest.  They load				false

		7165						LN		276		14		false		        14  up, they feed again before they fly.				false

		7166						LN		276		15		false		        15            And that paints a really broad picture.				false

		7167						LN		276		16		false		        16  So it�s not just something that happens here.				false

		7168						LN		276		17		false		        17  Something small that can happen here will				false

		7169						LN		276		18		false		        18  detrimentally effect the numbers that end up				false

		7170						LN		276		19		false		        19  migrating.				false

		7171						LN		276		20		false		        20            And as a few other people mentioned here,				false

		7172						LN		276		21		false		        21  we�re already facing critical extinction, mass				false

		7173						LN		276		22		false		        22  extinction level events with the salmon crash.				false

		7174						LN		276		23		false		        23  We�re about ready to lose our king salmon				false

		7175						LN		276		24		false		        24  completely.				false

		7176						LN		276		25		false		        25            With the removal of some of those				false

		7177						PG		277		0		false		page 277				false

		7178						LN		277		1		false		         1  regulations on fishing and on this, that could				false

		7179						LN		277		2		false		         2  impact not only our fishing grounds, but also the				false

		7180						LN		277		3		false		         3  habitat where these salmon go to lay their eggs.				false

		7181						LN		277		4		false		         4            So our habitat is unique in the world.  It				false

		7182						LN		277		5		false		         5  literally could be considered a UNESCO World				false

		7183						LN		277		6		false		         6  Heritage Site, and some of those criteria for that				false

		7184						LN		277		7		false		         7  include not only does it have a scientific				false

		7185						LN		277		8		false		         8  significance, it has to have a cultural				false

		7186						LN		277		9		false		         9  significance.  It has to be unique, and we are so				false

		7187						LN		277		10		false		        10  unique up here in Alaska.				false

		7188						LN		277		11		false		        11            And it also has to have, you know, other				false

		7189						LN		277		12		false		        12  significance as well.  So we have a very unique				false

		7190						LN		277		13		false		        13  ecosystem in Alaska that is very easily upset by				false

		7191						LN		277		14		false		        14  disturbance from our land.				false

		7192						LN		277		15		false		        15            And as you heard Janet and as you�ve heard				false

		7193						LN		277		16		false		        16  others, we are already experiencing some severe				false

		7194						LN		277		17		false		        17  environmental impacts to our people, to our lands,				false

		7195						LN		277		18		false		        18  to our waters, that�s effecting our food security,				false

		7196						LN		277		19		false		        19  our food sovereignty, and also, you know, the				false

		7197						LN		277		20		false		        20  ability for some of our nonhuman relatives to live				false

		7198						LN		277		21		false		        21  peacefully and successfully grow their young in our				false

		7199						LN		277		22		false		        22  lands.				false

		7200						LN		277		23		false		        23            So those ecosystems can be affected.  Our				false

		7201						LN		277		24		false		        24  subsistence resources can be affected, and our				false

		7202						LN		277		25		false		        25  cultural sites.  The proposed exclusion could limit				false

		7203						PG		278		0		false		page 278				false

		7204						LN		278		1		false		         1  those necessary site specific environmental reviews.				false

		7205						LN		278		2		false		         2            Those limited Tribal consultation				false

		7206						LN		278		3		false		         3  requirements.  The current language in this				false

		7207						LN		278		4		false		         4  particular exclusion, it doesn�t not sure for				false

		7208						LN		278		5		false		         5  adequate consultation with the Tribes that are going				false

		7209						LN		278		6		false		         6  to be affected prior to the project approval.				false

		7210						LN		278		7		false		         7            Tribal governments must be given proper				false

		7211						LN		278		8		false		         8  consideration and enough time to evaluate those				false

		7212						LN		278		9		false		         9  concerns to be able to talk about the traditional				false

		7213						LN		278		10		false		        10  knowledge about that particular site, and the				false

		7214						LN		278		11		false		        11  cultural impacts.  It�s a process that you can�t				false

		7215						LN		278		12		false		        12  rush.				false

		7216						LN		278		13		false		        13            So some of the situations not covered by				false

		7217						LN		278		14		false		        14  the process, subsistence and traditional use.  The				false

		7218						LN		278		15		false		        15  exclusion doesn�t adequately consider the importance				false

		7219						LN		278		16		false		        16  of our traditional knowledge, traditional ecological				false

		7220						LN		278		17		false		        17  knowledge, or the potential impact on subsistence				false

		7221						LN		278		18		false		        18  hunting, fishing, and gathering.				false

		7222						LN		278		19		false		        19            Any project, even within whatever little				false

		7223						LN		278		20		false		        20  footprints that are existing already, should be				false

		7224						LN		278		21		false		        21  assessed for impact on these critical practices,				false

		7225						LN		278		22		false		        22  especially considering the changes that our current				false

		7226						LN		278		23		false		        23  environment is experiencing right now.				false

		7227						LN		278		24		false		        24            Our cultural and historical sites outside				false

		7228						LN		278		25		false		        25  mapped area.  Many of our culturally significant				false

		7229						PG		279		0		false		page 279				false

		7230						LN		279		1		false		         1  areas, our heritage sites, are undocumented or not				false

		7231						LN		279		2		false		         2  formally mapped.  That exclusion may allow for				false

		7232						LN		279		3		false		         3  disturbances or even, you know, destroying some of				false

		7233						LN		279		4		false		         4  those areas without our prior identification,				false

		7234						LN		279		5		false		         5  mitigation, or our ability to preserve some of those				false

		7235						LN		279		6		false		         6  things from those sites.				false

		7236						LN		279		7		false		         7            Climate and permafrost sensitivity.  Here				false

		7237						LN		279		8		false		         8  in Alaska, even these small scale activities can				false

		7238						LN		279		9		false		         9  effect permafrost and add to climate impacts, and				false

		7239						LN		279		10		false		        10  also as far as like everything else goes, throwing				false

		7240						LN		279		11		false		        11  this in at the very last second was not something				false

		7241						LN		279		12		false		        12  that we would recommend that the Department of				false

		7242						LN		279		13		false		        13  Interior or the Bureau of Indian Affairs does again.				false

		7243						LN		279		14		false		        14            This should be its own thing, own complete				false

		7244						LN		279		15		false		        15  thing, because we might not have all the people here				false

		7245						LN		279		16		false		        16  that can speak to this adequately.				false

		7246						LN		279		17		false		        17            So we recommend limiting the categorical				false

		7247						LN		279		18		false		        18  exclusion to projects within previously disturbed				false

		7248						LN		279		19		false		        19  areas only.  That�s it.  We request that site				false

		7249						LN		279		20		false		        20  specific analysis for all new disturbances				false

		7250						LN		279		21		false		        21  regardless of acreage.				false

		7251						LN		279		22		false		        22            We expect early and formal Consultation				false

		7252						LN		279		23		false		        23  with Tribes, and thorough Consultation, not rushed,				false

		7253						LN		279		24		false		        24  for all actions under this exclusion.  We also want				false

		7254						LN		279		25		false		        25  to make sure that protections for subsistence				false
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		7256						LN		280		1		false		         1  resources under ANILCA and any other federal laws				false

		7257						LN		280		2		false		         2  regarding subsistence are honored, our traditional				false

		7258						LN		280		3		false		         3  use areas are protected, and our unmapped cultural				false

		7259						LN		280		4		false		         4  sites are also protected.				false

		7260						LN		280		5		false		         5            When you include Alaska specific concerns				false

		7261						LN		280		6		false		         6  like permafrost and our vulnerability into these				false

		7262						LN		280		7		false		         7  NEPA procedures, it will make things a lot easier				false

		7263						LN		280		8		false		         8  for all of us around.				false

		7264						LN		280		9		false		         9            So we also encourage you to uphold your				false

		7265						LN		280		10		false		        10  trust responsibilities as we have mentioned prior,				false

		7266						LN		280		11		false		        11  in prior testimony, and we really also encourage you				false

		7267						LN		280		12		false		        12  to live up to your own Tribal knowledge to uphold				false

		7268						LN		280		13		false		        13  our traditional ways of life.				false

		7269						LN		280		14		false		        14            Alaska is a really unique place.  It�s one				false

		7270						LN		280		15		false		        15  of the last places that we can live this way here in				false

		7271						LN		280		16		false		        16  the United States, and it is far too delicate and				false

		7272						LN		280		17		false		        17  unique to destroy just for a little bit of oil or				false

		7273						LN		280		18		false		        18  some minerals.				false

		7274						LN		280		19		false		        19            Thanks.				false

		7275						LN		280		20		false		        20            BEN DUNCAN:  Thank you.				false

		7276						LN		280		21		false		        21            Counsel woman, I can�t read the writing so				false

		7277						LN		280		22		false		        22  I�ll just invite you up, Counselor.				false

		7278						LN		280		23		false		        23            GAYLA HOSETH:  Thank you.  Hi.  I�m, for				false

		7279						LN		280		24		false		        24  the record, again Gayla Hoseth, the First Chief of				false

		7280						LN		280		25		false		        25  Curyung Tribal Council from Dillingham, Alaska.				false

		7281						PG		281		0		false		page 281				false

		7282						LN		281		1		false		         1            I just have to say that the two ladies				false

		7283						LN		281		2		false		         2  that spoke before me, I hope that you guys are able				false

		7284						LN		281		3		false		         3  to get the understanding of how difficult it is that				false

		7285						LN		281		4		false		         4  when we are at those meetings of how do we translate				false

		7286						LN		281		5		false		         5  the information that is being put upon us into --				false

		7287						LN		281		6		false		         6  one of my latest mottos is education to				false

		7288						LN		281		7		false		         7  understanding.				false

		7289						LN		281		8		false		         8            And for us to be informed, we need to				false

		7290						LN		281		9		false		         9  understand what it is that we are going to be voting				false

		7291						LN		281		10		false		        10  on all our Tribal council levels, at our regional				false

		7292						LN		281		11		false		        11  meeting levels, statewide boards that we serve on,				false

		7293						LN		281		12		false		        12  but we need to know what we�re voting on, understand				false

		7294						LN		281		13		false		        13  what we�re voting on to make good decisions that				false

		7295						LN		281		14		false		        14  will have the least impacts for us.				false

		7296						LN		281		15		false		        15            And a lot of times what I see is that if				false

		7297						LN		281		16		false		        16  you see somebody who is an expert in a certain				false

		7298						LN		281		17		false		        17  field, possibly going with what that person says				false

		7299						LN		281		18		false		        18  because we don�t understand it yet.  Somebody				false

		7300						LN		281		19		false		        19  doesn�t want to just say, hey I don�t really				false

		7301						LN		281		20		false		        20  understand what that person just said, but since you				false

		7302						LN		281		21		false		        21  said yes, I�m going to go with a yes.				false

		7303						LN		281		22		false		        22            And I think that�s common across, doesn�t				false

		7304						LN		281		23		false		        23  necessarily matter if it�s Tribally or non-Tribally.				false

		7305						LN		281		24		false		        24  It just is in general, I see it around a lot of				false

		7306						LN		281		25		false		        25  meetings.				false

		7307						PG		282		0		false		page 282				false

		7308						LN		282		1		false		         1            In regards to the emergency permitting				false

		7309						LN		282		2		false		         2  process, I guess, you know, this just was a little				false

		7310						LN		282		3		false		         3  bit mind boggling to me because the first NEPA				false

		7311						LN		282		4		false		         4  process that I was ever involved in was Pebble, with				false

		7312						LN		282		5		false		         5  Pebble Mine, and that started in 2003.				false

		7313						LN		282		6		false		         6            We just got the final permanent				false

		7314						LN		282		7		false		         7  protections in 2023.  That took 20 years.  Twenty				false

		7315						LN		282		8		false		         8  years of meetings.  Twenty years of rollercoasters.				false

		7316						LN		282		9		false		         9  Twenty years of understanding what the information,				false

		7317						LN		282		10		false		        10  even if we speak English, to know what it is of what				false

		7318						LN		282		11		false		        11  these impacts will have on us and how we�re going to				false

		7319						LN		282		12		false		        12  vote at the council level and then at our nonprofit				false

		7320						LN		282		13		false		        13  level, our ANCSA corporation levels.				false

		7321						LN		282		14		false		        14            And so the analogy or what was just				false

		7322						LN		282		15		false		        15  presented to you really just spoke volumes to really				false

		7323						LN		282		16		false		        16  get that through the door.  And then what�s going to				false

		7324						LN		282		17		false		        17  happen to the person who doesn�t understand.				false

		7325						LN		282		18		false		        18  They�re going to say, well what do you think?  Yes				false

		7326						LN		282		19		false		        19  or no?  And you could have somebody who has really				false

		7327						LN		282		20		false		        20  good intentions telling them to vote yes or no, or				false

		7328						LN		282		21		false		        21  somebody who has their best interests in mind for				false

		7329						LN		282		22		false		        22  their pocketbooks to have them vote a certain way.				false

		7330						LN		282		23		false		        23            So understanding a DEIS process and the				false

		7331						LN		282		24		false		        24  projects in itself.  I think ours was about 5,400				false

		7332						LN		282		25		false		        25  pages long.  Didn�t read it all.  Didn�t have the				false

		7333						PG		283		0		false		page 283				false

		7334						LN		283		1		false		         1  time.  I worked with people who I trusted for key				false

		7335						LN		283		2		false		         2  points to talk about at the microphone during our				false

		7336						LN		283		3		false		         3  three minutes that we had for a speech to advocate				false

		7337						LN		283		4		false		         4  on what we were going to be doing.				false

		7338						LN		283		5		false		         5            But I guess I have a question for you				false

		7339						LN		283		6		false		         6  guys, and I don�t know if you guys are able to				false

		7340						LN		283		7		false		         7  comment or anything since this is a Consultation, is				false

		7341						LN		283		8		false		         8  how is the federal trust responsibility going to be				false

		7342						LN		283		9		false		         9  upheld during the NEPA process?  How is the				false

		7343						LN		283		10		false		        10  government-to-government Consultation going to be?				false

		7344						LN		283		11		false		        11            In Alaska, you know, there is 229 Tribes				false

		7345						LN		283		12		false		        12  of us.  Regionally in the Bristol Bay region that we				false

		7346						LN		283		13		false		        13  had our Consultation, we have 31 Tribes.  28 days,				false

		7347						LN		283		14		false		        14  31 villages, how is that going to happen for the				false

		7348						LN		283		15		false		        15  full impact, full environmental impact statement?				false

		7349						LN		283		16		false		        16            The scoping meetings that need to take				false

		7350						LN		283		17		false		        17  place.  How is that going to happen?  When you guys				false

		7351						LN		283		18		false		        18  travel out to our villages and our communities and				false

		7352						LN		283		19		false		        19  key hubs, and we fly people to those areas, have to				false

		7353						LN		283		20		false		        20  work with people to get grants to get people to go				false

		7354						LN		283		21		false		        21  to these meetings.				false

		7355						LN		283		22		false		        22            It costs us a lot of money.  I don�t even				false

		7356						LN		283		23		false		        23  know how much money we spent on that yet.				false

		7357						LN		283		24		false		        24            We were a cooperating agency during the				false

		7358						LN		283		25		false		        25  process, our Tribe was.  This was a certain time				false
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		7360						LN		284		1		false		         1  frame that we had to sign up to be a cooperating				false

		7361						LN		284		2		false		         2  agency, and there was a deadline.  Is that going to				false

		7362						LN		284		3		false		         3  still be that way?				false

		7363						LN		284		4		false		         4            Because I think there were two Tribes, if				false

		7364						LN		284		5		false		         5  I recall correctly, that were a part of the				false

		7365						LN		284		6		false		         6  cooperating agency, and lucky we were there, because				false

		7366						LN		284		7		false		         7  if we weren�t there some of those key basic				false

		7367						LN		284		8		false		         8  information that we thought needed to be in there				false

		7368						LN		284		9		false		         9  got put in there.				false

		7369						LN		284		10		false		        10            And we�re not scientists.  We�re not				false

		7370						LN		284		11		false		        11  lawyers.  We�re just leaders and people within the				false

		7371						LN		284		12		false		        12  community.  So I guess my point is, that it�s a long				false

		7372						LN		284		13		false		        13  process, and from what I know of my understanding is				false

		7373						LN		284		14		false		        14  that, you know, is every agency going to have a				false

		7374						LN		284		15		false		        15  different NEPA process that they�re going through?				false

		7375						LN		284		16		false		        16            How -- what�s DOI�s plan for NEPA going				false

		7376						LN		284		17		false		        17  forward with the agencies within the Department of				false

		7377						LN		284		18		false		        18  Interior to comment and get engaged with the draft				false

		7378						LN		284		19		false		        19  environmental impact statements?				false

		7379						LN		284		20		false		        20            U.S. Fish and Wildlife was a key for us				false

		7380						LN		284		21		false		        21  for Bristol Bay for Pebble, all the birds that				false

		7381						LN		284		22		false		        22  migrate through, all of the animals, everything that				false

		7382						LN		284		23		false		        23  happens within U.S. Fish and Wildlife Service.				false

		7383						LN		284		24		false		        24  National Park Service commented.				false

		7384						LN		284		25		false		        25            A lot of the agencies under DOI commented				false

		7385						PG		285		0		false		page 285				false

		7386						LN		285		1		false		         1  individually as agencies, and how is that going to				false

		7387						LN		285		2		false		         2  work?  That�s a question moving forward.				false

		7388						LN		285		3		false		         3            Because I was sitting here thinking about				false

		7389						LN		285		4		false		         4  that.  There�s no way that could happen in 28 days.				false

		7390						LN		285		5		false		         5            And Pebble, it�s not that we�re against				false

		7391						LN		285		6		false		         6  any development.  We�re not against development.				false

		7392						LN		285		7		false		         7  We�re not against mineral exploration, oil and gas.				false

		7393						LN		285		8		false		         8  We�re not against any of that, just needs to be in				false

		7394						LN		285		9		false		         9  the right place.  And your Tribal people who live on				false

		7395						LN		285		10		false		        10  the land, who has always been there, are going to				false

		7396						LN		285		11		false		        11  know the areas that need to be protected, the areas				false

		7397						LN		285		12		false		        12  that are our key subsistence areas of use, and maybe				false

		7398						LN		285		13		false		        13  what areas will have the least impact for that.				false

		7399						LN		285		14		false		        14            And if anything does go through, your best				false

		7400						LN		285		15		false		        15  partneringship is going to be with the Tribes to				false

		7401						LN		285		16		false		        16  empower the Tribes of anything that is moving				false

		7402						LN		285		17		false		        17  forward.  Don�t forget about the Tribes if you�re				false

		7403						LN		285		18		false		        18  going to be having things in their backyard, because				false

		7404						LN		285		19		false		        19  they�re the ones that are going to be living there.				false

		7405						LN		285		20		false		        20            For the ESAs, the seven days, I�m still				false

		7406						LN		285		21		false		        21  wrapping my brain around us just commenting on these				false

		7407						LN		285		22		false		        22  just really brief paragraphs with such big impacts				false

		7408						LN		285		23		false		        23  to us, not everybody has broadband.				false

		7409						LN		285		24		false		        24            Tribal administrators� email boxes are				false

		7410						LN		285		25		false		        25  full.  How are we going to get the notices in time				false
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		7412						LN		286		1		false		         1  to be engaged in these processes to have a voice and				false

		7413						LN		286		2		false		         2  then to finally get something in the mail, and then				false

		7414						LN		286		3		false		         3  we miss the deadline?				false

		7415						LN		286		4		false		         4            And you know, in conversations and kind of				false

		7416						LN		286		5		false		         5  joking around, we were like, we�re going to have to				false

		7417						LN		286		6		false		         6  have something that�s going to be constantly having				false

		7418						LN		286		7		false		         7  to monitor everything.  We don�t have the funds to				false

		7419						LN		286		8		false		         8  pay somebody to do that.				false

		7420						LN		286		9		false		         9            Maybe you guys could have a listserv that				false

		7421						LN		286		10		false		        10  we can, a database or something or a listserv that				false

		7422						LN		286		11		false		        11  we could get automatic emails of things coming our				false

		7423						LN		286		12		false		        12  way that we need to have a separate email box just				false

		7424						LN		286		13		false		        13  for DOI, but just, you know, figure out how we�re				false

		7425						LN		286		14		false		        14  going to get notice of all these information that				false

		7426						LN		286		15		false		        15  you guys are sending out.				false

		7427						LN		286		16		false		        16            And then when we get to the Historic				false

		7428						LN		286		17		false		        17  Preservation Act, I need more time to understand				false

		7429						LN		286		18		false		        18  what that means, I really do.  I don�t even				false

		7430						LN		286		19		false		        19  understand what that means of the new -- the new --				false

		7431						LN		286		20		false		        20  I don�t even know what it�s called.  The streamline				false

		7432						LN		286		21		false		        21  process for the Historic Preservation, are those not				false

		7433						LN		286		22		false		        22  going to be included anymore?				false

		7434						LN		286		23		false		        23            Is it something with the emergency				false

		7435						LN		286		24		false		        24  permitting process that they�re not going to be				false

		7436						LN		286		25		false		        25  valid because -- or not valid, they�re not going to				false
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		7438						LN		287		1		false		         1  be taken to the same level they were taken before				false

		7439						LN		287		2		false		         2  with our historical sites and our cultural areas?				false

		7440						LN		287		3		false		         3            So those are my comments, but I just				false

		7441						LN		287		4		false		         4  wanted to know if you guys can say anything in				false

		7442						LN		287		5		false		         5  regards to what is it going to look like for the				false

		7443						LN		287		6		false		         6  NEPA process or the Department of Interior?				false

		7444						LN		287		7		false		         7            Can you guys say anything?				false

		7445						LN		287		8		false		         8            BRYAN MERCIER:  Yeah, Gayla, so the -- we				false

		7446						LN		287		9		false		         9  don�t, I mean, we don�t know what it�s going to look				false

		7447						LN		287		10		false		        10  like.  I don�t think -- the scope of this is very				false

		7448						LN		287		11		false		        11  narrow.				false

		7449						LN		287		12		false		        12            It�s just energy projects that are				false

		7450						LN		287		13		false		        13  declared as part of this national emergency.  So it				false

		7451						LN		287		14		false		        14  won�t be a standard process for our routine NEPA				false

		7452						LN		287		15		false		        15  actions that are occurring.				false

		7453						LN		287		16		false		        16            We will still have the same -- Section 106				false

		7454						LN		287		17		false		        17  is typically a 60-day.  There�s a 30-day kind of				false

		7455						LN		287		18		false		        18  notice, and then a 30-day if the Tribe wants to				false

		7456						LN		287		19		false		        19  consult, a 30-day consultation period for a Section				false

		7457						LN		287		20		false		        20  106 in HPA, so there�s usually 60 days built into				false

		7458						LN		287		21		false		        21  Section 106.				false

		7459						LN		287		22		false		        22            This reduces that to 7 if it�s an energy				false

		7460						LN		287		23		false		        23  project that falls under this national emergency.				false

		7461						LN		287		24		false		        24  We haven�t done one yet, so I don�t know how it will				false

		7462						LN		287		25		false		        25  look.  And I don�t know if the department has done				false
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		7464						LN		288		1		false		         1  one elsewhere, because it just got issued the end of				false

		7465						LN		288		2		false		         2  April.				false

		7466						LN		288		3		false		         3            They asked us immediately consult.  That�s				false
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		7708						LN		297		11		false		        11  personal citizen.  I also am still employed with the				false

		7709						LN		297		12		false		        12  Bureau of Land Management as one of the Tribal				false

		7710						LN		297		13		false		        13  liaisons.				false

		7711						LN		297		14		false		        14            And I don�t have prepared notes, but I do				false

		7712						LN		297		15		false		        15  plan on submitting comments essentially speaking to				false

		7713						LN		297		16		false		        16  you as a U.S. citizen and as an Alaskan, and as a				false

		7714						LN		297		17		false		        17  descendant of ancestors who have been in discussions				false

		7715						LN		297		18		false		        18  with the Department of Interior since before I was				false

		7716						LN		297		19		false		        19  born.				false

		7717						LN		297		20		false		        20            I am 48 years old.  I am essentially an				false

		7718						LN		297		21		false		        21  afterborn of the Alaska Native Claims Settlement				false

		7719						LN		297		22		false		        22  Act, so full disclosure as well.  I�m a Doyon				false

		7720						LN		297		23		false		        23  shareholder, I Bethel Native Corporation				false

		7721						LN		297		24		false		        24  shareholder, and a Calista shareholder.				false

		7722						LN		297		25		false		        25            I love Alaska.  I understand a little bit				false

		7723						PG		298		0		false		page 298				false

		7724						LN		298		1		false		         1  about NEPA.  Looking at this particular				false

		7725						LN		298		2		false		         2  implementation procedure on 25 acres for renewal				false

		7726						LN		298		3		false		         3  rights.  I understand the State of Alaska�s owner				false

		7727						LN		298		4		false		         4  wealth condition.				false

		7728						LN		298		5		false		         5            I also understand the political whiplash				false

		7729						LN		298		6		false		         6  that our resilient Indigenous people have				false

		7730						LN		298		7		false		         7  encountered since before the Prudhoe discovery.  I				false

		7731						LN		298		8		false		         8  feel like there�s a little bit of a history lesson				false

		7732						LN		298		9		false		         9  here that might benefit you or anyone that might be				false

		7733						LN		298		10		false		        10  listening.				false

		7734						LN		298		11		false		        11            My great grandfather participated in the				false

		7735						LN		298		12		false		        12  people�s heritage dialogue in the early �60s, and				false

		7736						LN		298		13		false		        13  this was essentially galvanizing of forces of before				false

		7737						LN		298		14		false		        14  Prudhoe discovery, but after the proposal of Project				false

		7738						LN		298		15		false		        15  Plowshare under the atomic energy commission that				false

		7739						LN		298		16		false		        16  basically, you know, gave Alaska an opportunity to				false

		7740						LN		298		17		false		        17  say, we�re going to do a peaceful atomic				false

		7741						LN		298		18		false		        18  demonstration.				false

		7742						LN		298		19		false		        19            Many people here in Alaska may know it as				false

		7743						LN		298		20		false		        20  Project Chariot.  I think of it as the first				false

		7744						LN		298		21		false		        21  galvanization of a conservation effort.  Before Ada				false

		7745						LN		298		22		false		        22  Deer, before Tribal Indian self-determination,				false

		7746						LN		298		23		false		        23  before NEPA, before -- it was sort of in that post				false

		7747						LN		298		24		false		        24  �40s era when, you know, the gold mining industry				false

		7748						LN		298		25		false		        25  subsided, but it was a new exciting scientific				false
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		7750						LN		299		1		false		         1  endeavor that a lot of academia supported at the				false

		7751						LN		299		2		false		         2  time.				false

		7752						LN		299		3		false		         3            Think of the Oppenheimer era.  And I lean				false

		7753						LN		299		4		false		         4  on that, not only because my great grandfather was,				false

		7754						LN		299		5		false		         5  you know, a descendant of living on the Kuskokwim.				false

		7755						LN		299		6		false		         6  He was in his elderly years, but the Indigenous				false

		7756						LN		299		7		false		         7  voice at that time was maybe when there was one				false

		7757						LN		299		8		false		         8  telephone that was working in a village.				false

		7758						LN		299		9		false		         9            And the word of mouth went around, and				false

		7759						LN		299		10		false		        10  there was a dialogue that occurred multiple times in				false

		7760						LN		299		11		false		        11  Point Barrow.  And what eventually happened was the				false

		7761						LN		299		12		false		        12  scientific community and the Indigenous community of				false

		7762						LN		299		13		false		        13  leadership got together, and they didn�t take the				false

		7763						LN		299		14		false		        14  million dollar deal of, you know, an atomic				false

		7764						LN		299		15		false		        15  detonation occurring in the Ogotoruk Valley of				false

		7765						LN		299		16		false		        16  47,000 acres, in an era where it might have been				false

		7766						LN		299		17		false		        17  enticing because Alaska wasn�t solvent, and I think				false

		7767						LN		299		18		false		        18  we�re still dealing with this situation currently in				false

		7768						LN		299		19		false		        19  the year of 2025.				false

		7769						LN		299		20		false		        20            I understand that our nation is				false

		7770						LN		299		21		false		        21  encountering $36 trillion in debt.  I try to				false

		7771						LN		299		22		false		        22  rationalize maybe an understanding of what a				false

		7772						LN		299		23		false		        23  national energy emergency means when we�re operating				false

		7773						LN		299		24		false		        24  on debt as a nation.				false

		7774						LN		299		25		false		        25            And energy security I think has allowed a				false
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		7776						LN		300		1		false		         1  part of the history, even the broken parts of our				false

		7777						LN		300		2		false		         2  history of our state, to do well for itself.				false

		7778						LN		300		3		false		         3            Let�s fast forward to the 1970s when the				false

		7779						LN		300		4		false		         4  Trans-Alaska Pipeline was constructed.  I know that				false

		7780						LN		300		5		false		         5  there was an EIS environmental process that went				false

		7781						LN		300		6		false		         6  through three years, and it actually created an				false

		7782						LN		300		7		false		         7  influx of people coming to our state.  There were				false

		7783						LN		300		8		false		         8  probably broken promises, probably still very hard				false

		7784						LN		300		9		false		         9  feelings about that time and era.				false

		7785						LN		300		10		false		        10            However, year after year our state				false

		7786						LN		300		11		false		        11  legislature is having to deliberate or possibly				false

		7787						LN		300		12		false		        12  borrow from our funds to administer solvency,				false

		7788						LN		300		13		false		        13  whether it�s building of our roads, maintenance of				false

		7789						LN		300		14		false		        14  our schools, maintenance of our roadways, runways.				false

		7790						LN		300		15		false		        15  And right now we�re seeing exodus of people leaving				false

		7791						LN		300		16		false		        16  our state.				false

		7792						LN		300		17		false		        17            I think again going back to this, you				false

		7793						LN		300		18		false		        18  know, 25 acres, approval modification.  I can see				false

		7794						LN		300		19		false		        19  the silver lining of possibility of this working as				false

		7795						LN		300		20		false		        20  long as there are compliances and assurances with				false

		7796						LN		300		21		false		        21  all applicable requirements including regulations				false

		7797						LN		300		22		false		        22  and onshore orders if it does lend to acknowledging				false

		7798						LN		300		23		false		        23  the sovereignty of Tribes and people that are				false

		7799						LN		300		24		false		        24  adjacent or near those 25 acres.				false

		7800						LN		300		25		false		        25            If it�s geothermal, I�m not sure if this				false
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		7802						LN		301		1		false		         1  is speaking to L&G, you know.  There�s other forces				false

		7803						LN		301		2		false		         2  at hand that I�m also really having a difficult time				false

		7804						LN		301		3		false		         3  understanding the broadness of this question.				false

		7805						LN		301		4		false		         4            However, advancement of those things will				false

		7806						LN		301		5		false		         5  only work if the money is intended to go quickly and				false

		7807						LN		301		6		false		         6  swiftly to the people that you are working with in				false

		7808						LN		301		7		false		         7  proximity to those lands.				false

		7809						LN		301		8		false		         8            I just want to thank you for your time.  I				false

		7810						LN		301		9		false		         9  also feel like there is a level of anxiety that is				false

		7811						LN		301		10		false		        10  attached to wearing multiple hats.  Like Estelle				false

		7812						LN		301		11		false		        11  said, there is a wardrobe that comes in Alaska.  You				false

		7813						LN		301		12		false		        12  -- I don�t even know how many people were in this				false

		7814						LN		301		13		false		        13  room earlier.  There�s not very many anymore, but				false

		7815						LN		301		14		false		        14  it�s a critical mass of ingenious Indigenous				false

		7816						LN		301		15		false		        15  ingenuity.				false

		7817						LN		301		16		false		        16            And that is the safeguard of everything				false

		7818						LN		301		17		false		        17  that came before me, and it is going to be constant				false

		7819						LN		301		18		false		        18  and steady in the wake of we are smarter, we				false

		7820						LN		301		19		false		        19  understand business.  Yes, there are aspects of the				false

		7821						LN		301		20		false		        20  federal government that can be reduced.  However, if				false

		7822						LN		301		21		false		        21  there are aspects of advancements within the federal				false

		7823						LN		301		22		false		        22  government, fund it to the degree and fortify these				false

		7824						LN		301		23		false		        23  agencies to work in tandem with Tribes or				false

		7825						LN		301		24		false		        24  corporations, or Native allotees, to advance these				false

		7826						LN		301		25		false		        25  things in a true sovereign fashion.				false
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		7828						LN		302		1		false		         1            Thank you for your time.				false

		7829						LN		302		2		false		         2            BEN DUNCAN:  Okay, thank you.				false

		7830						LN		302		3		false		         3            So we�re going to go take one last comment				false

		7831						LN		302		4		false		         4  online.  If it�s Kerry -- so if I�m mispronouncing				false

		7832						LN		302		5		false		         5  your name, and then we have once last in-person				false

		7833						LN		302		6		false		         6  comment that will close out our day.				false

		7834						LN		302		7		false		         7            Is it Kerry?  We�re going to invite you to				false

		7835						LN		302		8		false		         8  come off mute.				false

		7836						LN		302		9		false		         9            SAM LEVY:  All right.  Can you go ahead				false

		7837						LN		302		10		false		        10  and unmute.  You�re also welcome to turn your camera				false

		7838						LN		302		11		false		        11  on if you�d like, and go ahead with your comment.				false

		7839						LN		302		12		false		        12            CORY ERICKSON:  Hi, thank you.  It�s				false

		7840						LN		302		13		false		        13  pronounced Cory, but appreciate it.  My name is Cory				false

		7841						LN		302		14		false		        14  Sikuaq Erickson.  I am a member of the Native				false

		7842						LN		302		15		false		        15  Village of Unalakleet.  I was there for most of the				false

		7843						LN		302		16		false		        16  day, and I thought I would share this comment at the				false

		7844						LN		302		17		false		        17  end.				false

		7845						LN		302		18		false		        18            When you guys are talking about making				false

		7846						LN		302		19		false		        19  these processes more efficient, I think you should				false

		7847						LN		302		20		false		        20  really think about who is it making it more				false

		7848						LN		302		21		false		        21  efficient for.				false

		7849						LN		302		22		false		        22            Obviously you heard a lot today that the				false

		7850						LN		302		23		false		        23  back-and-forth communication that the NEPA and these				false

		7851						LN		302		24		false		        24  other -- that these processes allow is because of				false

		7852						LN		302		25		false		        25  these huge communication and geographical gaps that				false
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		7854						LN		303		1		false		         1  we have, and cultural gaps.				false

		7855						LN		303		2		false		         2            If we look back at 1946, the				false

		7856						LN		303		3		false		         3  Administrative Procedures Act, which is the reason				false

		7857						LN		303		4		false		         4  why we�re sitting here giving you comments and not				false

		7858						LN		303		5		false		         5  knowing where they�re going to go, are they going to				false

		7859						LN		303		6		false		         6  end up in a binder on a shelf somewhere?  Are they				false

		7860						LN		303		7		false		         7  going to get ignored?  Is because we�ve become				false

		7861						LN		303		8		false		         8  conditioned to this process of this notice and				false

		7862						LN		303		9		false		         9  comment process.				false

		7863						LN		303		10		false		        10            Go back to 1946, and that�s when they				false

		7864						LN		303		11		false		        11  wanted to make it more streamlined, more efficient				false

		7865						LN		303		12		false		        12  for the federal government to make decisions with				false

		7866						LN		303		13		false		        13  federal land and federal projects, and that was in				false

		7867						LN		303		14		false		        14  the Procedures Act.				false

		7868						LN		303		15		false		        15            So if you look at what you have in Alaska				false

		7869						LN		303		16		false		        16  to the, in rural Alaska specifically, you have				false

		7870						LN		303		17		false		        17  roughly around 240,000 people with around 220				false

		7871						LN		303		18		false		        18  million acres of land across rural Alaska, which				false

		7872						LN		303		19		false		        19  breaks down to roughly 931 acres per person, if				false

		7873						LN		303		20		false		        20  you�re looking at it per capita-wise.				false

		7874						LN		303		21		false		        21            Look down at the lower 48, you have				false

		7875						LN		303		22		false		        22  roughly 326 million acres of federal land and 418				false

		7876						LN		303		23		false		        23  million people -- I�m sorry.  418 million acres of				false

		7877						LN		303		24		false		        24  land and 326 million people.  It breaks down it				false

		7878						LN		303		25		false		        25  about one acre person if you�re looking at it per				false

		7879						PG		304		0		false		page 304				false

		7880						LN		304		1		false		         1  capita.  So we have almost a thousand-fold acres of				false

		7881						LN		304		2		false		         2  federal land around our rural communities.				false

		7882						LN		304		3		false		         3            And we have such a various group of				false

		7883						LN		304		4		false		         4  federal agencies trying to do projects and trying to				false

		7884						LN		304		5		false		         5  communicate and everything.  Our people are forced				false

		7885						LN		304		6		false		         6  to go to these notify-and-comment kind of hearings				false

		7886						LN		304		7		false		         7  as a revolving door.  And it�s -- so at the end of				false

		7887						LN		304		8		false		         8  the day, the communication and I just wanted to ask,				false

		7888						LN		304		9		false		         9  who would -- the streamlined processes, who is it				false

		7889						LN		304		10		false		        10  making it more efficient for?				false

		7890						LN		304		11		false		        11            If it�s very obvious that it�s making it				false

		7891						LN		304		12		false		        12  more efficient for energy developers and it�s making				false

		7892						LN		304		13		false		        13  it tougher for us, it�s been pretty obvious today				false

		7893						LN		304		14		false		        14  that people are really concerned about that, so I				false

		7894						LN		304		15		false		        15  just wanted to crunch those numbers.				false

		7895						LN		304		16		false		        16            We have a thousand-fold federal land				false

		7896						LN		304		17		false		        17  surrounding our villages out there, so thank you.				false

		7897						LN		304		18		false		        18            BEN DUNCAN:  All right.  Thank you, Cory.				false

		7898						LN		304		19		false		        19            KIMBERLEY STRONG:  Just when you thought				false

		7899						LN		304		20		false		        20  you were out the door.  Thank you for your patience.				false

		7900						LN		304		21		false		        21  (Speaking Native American language.)  I�m Kimberley				false

		7901						LN		304		22		false		        22  Strong.  I�m with the Chilkat Indian Village, people				false

		7902						LN		304		23		false		        23  of Chilkat, Chilkat Klukwan.				false

		7903						LN		304		24		false		        24            I just, I was listening online and I�m				false

		7904						LN		304		25		false		        25  here in Anchorage from Southeast Alaska, and I felt				false
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		7906						LN		305		1		false		         1  it important enough to come in here and give you				false

		7907						LN		305		2		false		         2  some of our thoughts on the processes that�s going				false

		7908						LN		305		3		false		         3  on here.				false

		7909						LN		305		4		false		         4            Really not much notice for us to come and				false

		7910						LN		305		5		false		         5  pull our thoughts together, but I want -- a question				false

		7911						LN		305		6		false		         6  that�s burning in our minds, what is the energy				false

		7912						LN		305		7		false		         7  emergency we�re talking about?				false

		7913						LN		305		8		false		         8            What is it that we want to feed with				false

		7914						LN		305		9		false		         9  curtailing all of the NEPA processes that are in				false

		7915						LN		305		10		false		        10  place today?				false

		7916						LN		305		11		false		        11            Where it was going to take us two years to				false

		7917						LN		305		12		false		        12  go through a very good environmental study to see				false

		7918						LN		305		13		false		        13  what the impacts were going to be on our				false

		7919						LN		305		14		false		        14  environment, is now going to happen within 28 days?				false

		7920						LN		305		15		false		        15            That�s a little bit insane.  We have a				false

		7921						LN		305		16		false		        16  very difficult time believing that in any way that				false

		7922						LN		305		17		false		        17  the Department of Interior, Bureau of Indian				false

		7923						LN		305		18		false		        18  Affairs, Bureau of Land Management, can possibly do				false

		7924						LN		305		19		false		        19  these things in any meaningful way to protect our				false

		7925						LN		305		20		false		        20  traditional lands.				false

		7926						LN		305		21		false		        21            In Klukwan, our traditional lands was 2.6				false

		7927						LN		305		22		false		        22  million acres.  We�re down to 1,800 acres for our				false

		7928						LN		305		23		false		        23  village.  One thousand eight hundred acres.  We rely				false

		7929						LN		305		24		false		        24  on the D-1 set-asides.				false

		7930						LN		305		25		false		        25            When land claims happened, our land was				false
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		7932						LN		306		1		false		         1  picked down because there is no area left in the				false

		7933						LN		306		2		false		         2  Chilkat Valley because of the big give-away of our				false

		7934						LN		306		3		false		         3  ancestral lands to the State of Alaska, Department				false

		7935						LN		306		4		false		         4  of Education, for the mental health trust which is				false

		7936						LN		306		5		false		         5  another crazy institution that is really stressing				false

		7937						LN		306		6		false		         6  our mental health as Native people.				false

		7938						LN		306		7		false		         7            The D-1 land set-asides were set aside				false

		7939						LN		306		8		false		         8  during the Alaska Native Claims Settlement Act to				false

		7940						LN		306		9		false		         9  protect our way of life, to ensure that we would				false

		7941						LN		306		10		false		        10  have lands to hunt and fish on.				false

		7942						LN		306		11		false		        11            With this speed-up process of getting the				false

		7943						LN		306		12		false		        12  energy, digging up the lands for mining, expediting				false

		7944						LN		306		13		false		        13  that whole exploration for essential minerals, my				false

		7945						LN		306		14		false		        14  little quotation marks here.  What are essential, is				false

		7946						LN		306		15		false		        15  really disheartening.				false

		7947						LN		306		16		false		        16            My community has lived for thousands of				false

		7948						LN		306		17		false		        17  years along the Chilkat River.  Jilthka-heeni				false

		7949						LN		306		18		false		        18  (phonetic) means The River That Belongs To The				false

		7950						LN		306		19		false		        19  Salmon.				false

		7951						LN		306		20		false		        20            We get all five species of salmon that run				false
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         1               ALASKA TRIBAL CONSULTATION 


         2                         HELD ON 


         3                  TUESDAY, MAY 20, 2025 


         4                       10:07 A.M. 


         5    


         6            BEN DUNCAN:  Good morning.  Thank you.  I 


         7  want to welcome everyone to today’s Consultation 


         8  that’s serving to seek input on two topics, but 


         9  first the Assistant Secretary for Indian Affairs 


        10  Reorganization Plan as part of Executive Order 


        11  14210, "Department of Government Efficiency" 


        12  Workforce Optimization Initiative.  And second, the 


        13  Department of Interior Emergency Permitting 


        14  Procedures as part of Executive Order 14156, 


        15  declaration of a National Energy Emergency.   


        16            And as we go through today, I’m not going 


        17  to say those in their full title.  We’ll be 


        18  referencing those as Workforce Efficiency and 


        19  Productivity, and Emergency Permitting Procedures.   


        20            As a matter of introduction, my name’s Ben 


        21  Duncan.  My -- 


        22            (Automated voice interruption.)  


        23            BEN DUNCAN:  Okay, this meeting is being 


        24  recorded.  As a matter of introduction, my name’s 


        25  Ben Duncan.  I’m part of a contractor team.  Sam, 
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         1  I’m going to look to you to give a wave to the 


         2  group, and Elizabeth here who are part of my team.  


         3  We also have Derrick Beetso from Hayiilka, okay.  


         4  Thank you.  He’s part of the contractor team as 


         5  well.   


         6            So we’re brought on by Department of 


         7  Interior.  Our team is providing, in partial, 


         8  facilitation and a tech support, hopefully making 


         9  sure everything goes smooth today.  Derrick and his 


        10  team is going to capture comments that are -- are 


        11  contributed during today, and I’ll talk a little bit 


        12  more about some of the other infrastructure that we 


        13  have.   


        14            And then of course along with our 


        15  contractor team, we have leaders from -- from the 


        16  bureaus and department as well as other Department 


        17  of Interior representatives, again actively 


        18  listening to hear the contributions and -- and 


        19  comment from folks in the room.   


        20            See if I can -- can we go to the next 


        21  slide?  Not responding, okay.   


        22            Just really quickly, some of the building 


        23  logistics.  You came up the stairs.  The restrooms 


        24  are downstairs.  There’s exits on each corner of the 


        25  room.  In case of emergency, we’ll orderly leave and 
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         1  get out of the building.   


         2            Next slide.   


         3            And so just a few pieces as I’m going 


         4  through some of this housekeeping, make sure 


         5  everyone’s oriented to how we’re going to spend our 


         6  time together.  So this is a hybrid Consultation, so 


         7  we have a lot of beautiful faces in the room as well 


         8  as folks that are joining online.   


         9            For our virtual attendees that are 


        10  participating today, you will be muted throughout 


        11  the conversation until we open it up for public 


        12  comment, and then we’ll do raise hand.  We’ll invite 


        13  you to, and I’ll talk a little bit more about that 


        14  procedure, but folks will be muted and off camera 


        15  throughout the Consultation.   


        16            For those who are joining virtually, we’re 


        17  going to ask you to re-name yourself with your name, 


        18  position title, and the Tribal organization that 


        19  you’re attending on behalf of.  If you haven’t done 


        20  that before, you can hover over your -- your square 


        21  where your face is or name is, click the ellipses, 


        22  click re-name, and then put in that information.   


        23            We do have, as I said, technical support 


        24  here today so for folks online, you can either chat 


        25  or you can email Elizabeth, eherrera@kernswest.com.  
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         1  We’ll put that in the chat as well so you have that 


         2  as a reference for any technical difficulties that 


         3  you might have.   


         4            I will note for those online, we are not 


         5  accepting comments via the chat.  We will provide -- 


         6  we will provide a link for written public comment 


         7  both now and throughout this time together.   


         8            As you heard loud and clear in the room, 


         9  this session is being recorded and it is closed to 


        10  the public and to the press.   


        11            A couple other notes, just for our online 


        12  folks.  We do have closed-captioning available.  So 


        13  if that’s helpful for your participation, there 


        14  should be either a "more" button on the bottom of 


        15  your screen or some three dots or ellipses.  You 


        16  click on that, show captions, and hopefully if 


        17  that’s helpful for your participation you can 


        18  utilize that.   


        19            And then Zoom might ask about spoken 


        20  language.  So of course if you see the language, 


        21  select what works best for you and then you can 


        22  click cancel, and go on.   


        23            Next slide.   


        24            So before I pass it on, just going to walk 


        25  through how we’re going to spend our time in the 











                                                               6 



         1  room together.  We will have an opening prayer, open 


         2  and invite folks into the space.   


         3            You’ll get a briefing from Department and 


         4  Bureau leaders on kind of the purpose of -- of 


         5  today’s Consultation.  You’ll get to meet leaders 


         6  that are in the room, and then we will -- it’s 


         7  designed in kind of two parts.  So I talked about 


         8  both -- both executive orders, the emergency order.   


         9            We will have a few hours of conversation 


        10  on the Executive Order 14210.  We will end up taking 


        11  a break, and then coming back and adding 


        12  Consultation around Executive Order 14156, so it 


        13  will be kind of broken up into two.  I’ll just ask 


        14  folks as we go through that process to be mindful of 


        15  trying to stay in alignment with that agenda.   


        16            Can you go to the next slide.   


        17            Okay.  And then finally, just a few notes 


        18  on our comment period.  We are really focused today 


        19  on -- on hearing comments from leadership, so 


        20  elected or designated leadership from federally 


        21  recognized Tribes.  We would like -- as you see, we 


        22  have a lot of folks in the room.   


        23            Just as a temperature check, could you 


        24  raise your hand if you’re planning to offer a public 


        25  comment in the room?  I’m trying to do my math 
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         1  quickly.  Okay.  And then I don’t know if you can 


         2  get a sense of how many people are online.  And I 


         3  say that, and obviously you’re not committed if you 


         4  raised your hand.  You can come later.   


         5            I say that because we are trying to hear 


         6  from everyone, so I’m not going to ask folks to come 


         7  up twice before we’ve heard from everyone.  We also 


         8  do want to -- want to open it up for folks that are 


         9  either affiliated or just offering public comment 


        10  not in that elected, designated, or appointed 


        11  leadership.   


        12            So I’m just going to ask, I’m not going to 


        13  cut people off and I’m not going to put a time limit 


        14  on comment, but as you saw the hands in the room, we 


        15  have some strained time here and we have a number of 


        16  people online, I’m just going to ask that you 


        17  respect each other.   


        18            If you go on and on, then I might gently 


        19  try to encourage you to wrap up your comments, but 


        20  we really don’t want to get to a place -- I really 


        21  don’t want to get to a place where I’m interrupting 


        22  anybody’s contributions today, okay.  So I’ll just 


        23  ask in advance that we operate with that agreement.   


        24            And then finally we do have written 


        25  comments that can be provided to 
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         1  Consultation@bia.gov.  We will also throw that in 


         2  the chat, or by mail to the Department of Interior.  


         3  I’m not going to read off the whole address.  It’s 


         4  online, it’s on the screen.  Those are all due 


         5  before -- on or before 11:59 p.m. Eastern Time on 


         6  July 7th, 2025.   


         7            And last slide.   


         8            As I said, this is closed to the public 


         9  and to the press.  It is recorded.  We do have a 


        10  court reporter that’s going to be creating a 


        11  transcript to make sure that we accurately capture 


        12  the substance of the comments that are received, and 


        13  to support that process, please, when you give 


        14  comment if you could state your name, your title, 


        15  and your Tribal affiliation.   


        16            So I’m going to get out of the way.  


        17  Appreciate folks being here.  Appreciate Alaska 


        18  Pacific University for hosting us in their space, 


        19  and let’s have a wonderful time together.   


        20            With that, I’ll pass it to Kelly Rael.   


        21            KELLY RAEL:  Thank you so much for being 


        22  here.  I know this is a difficult time of year with 


        23  Breakup happening, and so I’m just grateful that you 


        24  guys are all here to have this really important 


        25  conversation.   
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         1            I’m going to open it up with Tlingit & 


         2  Haida, Executive Counsel Rob Anderson (sic) to come 


         3  and give the opening blessing.    


         4            ROB SANDERSON:  Good morning, everyone.  


         5  It’s good to see everybody here.  Rob Sanderson, 


         6  executive committee member, Tlingit & Haida Central 


         7  Council.   


         8            Please pray in your own way, so we’ll go 


         9  before you in prayer this morning.  Salana 


        10  (phonetic).  Dear Heavenly Father, we come before 


        11  you in prayer this morning.  We ask that you bless 


        12  this meeting.  We ask that you bless the 


        13  participants.  We ask that you bless our Tribal 


        14  leaders, our government officials.  And Dear 


        15  Heavenly Father, we ask that you be with our loved 


        16  ones back home while we are on travel.  And we ask 


        17  for safe travel mercies for those who made it to 


        18  Anchorage for this session.  We ask that you bless 


        19  each and every one of us.  Thank you.  Haua 


        20  (phonetic).   


        21            KELLY RAEL:  Thank you so much for that.  


        22  I’m going to open up with a message that Secretary 


        23  Burgum’s office has asked me to share before we get 


        24  started.   


        25            During his tenure as North Dakota 
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         1  governor, Secretary Burgum was recognized for 


         2  fostering positive relationships with the state’s 


         3  native -- or Tribal Nations.  The Department of 


         4  Interior and the Bureau of Indian Affairs remain 


         5  committed to our trust responsibilities of 


         6  protecting Tribal treaty rights, lands, assets, 


         7  resources.   


         8            In addition to its duty to carry out 


         9  mandates of federal law with respect to American 


        10  Indian Alaska Native Tribes and Villages.   


        11            Before proceeding with any potential 


        12  reduction in force actions, the department will work 


        13  through Tribal Consultation process to ensure that 


        14  any proposed actions are informed by meaningful 


        15  input from Tribal Nations and are fully considered 


        16  the delivery of services to Indian countries.   


        17            So I wanted to start off with that 


        18  message.   


        19            Next slide.   


        20            All right.  So here, my name is Kelly 


        21  Rael.  I am serving as a Special Advisor to the 


        22  Assistant Secretary of Indian Affairs.  As many of 


        23  you guys know, we are still awaiting a confirmation 


        24  date for our Assistant Secretary Billy Kirkland.  So 


        25  we are hoping within the next month or two we will 
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         1  have him in the AS-IA hallway.   


         2            So today we have Bureau of Indian Affairs.  


         3  We have Bryan Mercier.  We have BTFA, Kevin 


         4  Bearquiver, and from DASM we have Jason Freihage, 


         5  and then from BIE we have Sharon Pinto.  


         6            Next slide.   


         7            We are -- so the Office of the Assistant 


         8  Secretary of Indian Affairs, BIA, the Bureau of 


         9  Education, BTFA collectively Indian Affairs, we seek 


        10  to have a direct conversation with you guys.  I know 


        11  that there’s a lot uncertainties in the air, and so 


        12  we are here.  This is important to this 


        13  administration that we have this dialogue to go over 


        14  Executive Order 1420 (sic), Department of Government 


        15  Efficiency, Workforce Optimization Initiative, and 


        16  Secretary Order 3429, Consultation, unification, and 


        17  optimization of administrative functions.   


        18            We do want to hear your input, and we -- 


        19  we want to hear from you what is going right, what 


        20  isn’t going right, and how can we better streamline 


        21  or processes to ensure that we are delivering to 


        22  Indian country.   


        23            And then we’ll also go over Executive 


        24  Order 14156, Emerging Permitting Procedures under 


        25  the National Energy Emergency Declaration.   











                                                              12 



         1            Next slide.   


         2            All right.  We’ll just kind of touch on 


         3  this.  Executive Order 14210.  With the purpose of 


         4  restoring accountability to the American public, 


         5  this executive order is intended to begin a critical 


         6  transformation of the federal bureaucracy by 


         7  eliminating waste, bloat, and abuse.   


         8            To be honest, there’s -- there’s been 


         9  quite a lot of things that have come out amongst 


        10  different agencies throughout the federal 


        11  government, and ultimately we want to ensure these 


        12  funds are being spent the way they are supposed to.  


        13  And if those funds need to get to Indian country, we 


        14  want to ensure that there’s not a whole lot of 


        15  middle man getting those funds.  We want it going 


        16  directly to Indian country.   


        17            Consistent with that task, Indian Affairs 


        18  seeks feedback for the following topics:  


        19  Restructuring of Indian Affairs to support more 


        20  efficient interactions with Tribes.  Current funding 


        21  structures including identifying efficiency barriers 


        22  to expedite funding to Tribes and Tribal programs.  


        23  Increasing Indian Affairs’ support for Tribal self-


        24  governance and self-determination.   


        25            That is a big initiative of this 
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         1  administration.  We believe in Tribal sovereignty 


         2  and self-governance.   


         3            Next slide.   


         4            All right.  We’ll just go over this, the 


         5  Secretarial Order, consolidation, unification, and 


         6  optimization of administrative functions.   


         7            The purpose is to take steps to 


         8  consolidate, unify within the Department of Interior 


         9  to achieve effectiveness, accountability, cost 


        10  savings for the American taxpayer.  Functions to be 


        11  consolidate include Human Resources, information 


        12  technology, financial management, training and 


        13  development, international affairs, contracting, 


        14  communications, federal financial assistance, among 


        15  other administrative orders. 


        16            With the exception of international 


        17  affairs, training and development, these business 


        18  functions exist across DASM, BIA, BIE, and BTFA.   


        19            Next slide.  All right.  Next slide.   


        20            Obviously we provide direction and the 


        21  leadership over AS-IA, BIA, BIE, BTFA.  Oversee the 


        22  development of new and revised regulations to 


        23  address statutory requirements and the related 


        24  Consultation and listening with having these 


        25  listening sessions with Tribes, develop operational 
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         1  policies to support Indian Affair functions, 


         2  oversees the White House Council of Native American 


         3  Affairs as well as congressional relationships and 


         4  public affairs.   


         5            Through the Deputy Assistant Secretary 


         6  policy and economic development, provides oversight 


         7  for management and operations regarding Indian 


         8  gaming, federal acknowledgement, self-governance, 


         9  and Tribal economic development.   


        10            Next slide.   


        11            All right.  I’m going to turn it over to 


        12  Jason Freihage to go over DASM.   


        13            JASON FREIHAGE:  Okay.  Next slide.  Okay, 


        14  thanks.  So I’ll just quickly walk through the 


        15  functions for Deputy Assistant Secretary for 


        16  Management.  That’s a mouthful of a name for an 


        17  acronym, but we really just are the business 


        18  operations for Indian Affairs.   


        19            So we have five main components.  And 


        20  first is Office of Budget and Performance 


        21  Management.  They lead budget formulation, execution 


        22  across Indian Affairs, are the lead for working with 


        23  Appropriations and O&B in the department.  And then 


        24  they coordinate with the budget staff within BTFA, 


        25  BIE, and parts of BIA.   
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         1            Secondly Office of the Chief Financial 


         2  Officer.  So that’s kind of what the name says.  


         3  It’s our finance shop.  They also do acquisitions.  


         4  Leave been the lead on the Buy Indian Act where 


         5  we’ve taken about -- we used to do about $200 


         6  million a year in acquisitions.  Last year was about 


         7  $600 million, and we got up to 75 percent of that 


         8  funding being awarded through Indian economic 


         9  enterprises.  So they’re really doing our classic 


        10  finance, acquisition activities, audit, those types 


        11  of things.   


        12            Next Office of Human Capital Management.  


        13  So they do the HR.  They do direct service for HR, 


        14  providing the actual services within AS-IA, BIA, and 


        15  then they do policy coordination with BIE and BTFA.  


        16  They both have their own ways -- their own HR for 


        17  doing that.   


        18            Next is Office of Facilities Property and 


        19  Safety Management.  So this is the team that does 


        20  oversight for safety activities across Indian 


        21  Affairs.  They also lead construction overall.  They 


        22  do the large projects which are now edging closer to 


        23  $10 million or more, or up to $200 million projects 


        24  for schools and detention centers.  And then they 


        25  work with the Construction and Facilities Team and 
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         1  BIE to implement their projects.  And the BIA 


         2  regions also do projects for smaller ones.  About 5 


         3  to 10 million and below, and they do the daily 


         4  monitoring.   


         5            This team also, this might be a little 


         6  more familiar to some of you up here because we 


         7  don’t have as many Indian Affairs facilities in 


         8  Alaska, but this team also runs the 105(l) Tribal 


         9  Lease Program, and it’s a small but mighty team of 


        10  three federal employees.  And then they -- we also 


        11  have a Public Health and Safety Team we stood up 


        12  during the pandemic.   


        13            And then finally we have our Office of 


        14  Information Technology.  So they do all the core 


        15  enterprise IT across AS-IA, Office of the Assistant 


        16  Secretary for Indian Affairs, BIA, and BIE, all kind 


        17  of -- everything from just your, you know, security 


        18  of the email system to building out the learning 


        19  management system that work in BIE schools.   


        20            So, thank you.   


        21            KELLY RAEL:  Next slide.   


        22            All right.  I’m going to turn it over to 


        23  Bryan Mercier.  


        24            BRYAN MERCIER:  Hi, I’m Bryan Mercier, 


        25  Naganiem (phonetic).  Good morning, everyone.  I’m 
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         1  Bryan Mercier.  I’m the director of the BIA.  I’m an 


         2  enrolled member of the Confederated Tribes of Grand 


         3  Ronde.  I have Calapooia and Clackamas descent from 


         4  the Portland, Oregon, area.   


         5            I was appointed the director of the BIA 


         6  about seven or eight months ago after I served for 


         7  almost seven years as a regional director in the 


         8  Northwest region in Portland, Oregon.   


         9            And so next slide, please.   


        10            It’s my honor to be here to talk a little 


        11  bit about our current state and current structure of 


        12  the BIA, and obviously we want to get through this 


        13  as quickly as possible because we’re really here to 


        14  hear from you.   


        15            And I just noticed earlier that the 


        16  wonderful staff in the Alaska regional office is 


        17  passing out water, so if you ever need water, maybe 


        18  raise your hand, or we have a water bottle over here 


        19  for folks to grab that.  So thank you to the team 


        20  from the regional office for doing that.   


        21            So obviously the major functions at the 


        22  BIA, its mission is largely to, and I’ll paraphrase 


        23  here, enhance the lives of Tribes and Indian people, 


        24  Indigenous people across the United States.  And to 


        25  me, it’s one of the best missions the federal 
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         1  government has.  It’s -- it’s an honored tradition 


         2  that we as the United States must uphold, that those 


         3  treaty and trust obligations to the Tribes.   


         4            Most of us that work at the BIA are 


         5  enrolled Tribal members of Tribes, and so we get to 


         6  serve the very communities that we come from.  So 


         7  it’s really a privilege to be here with you all 


         8  today and to hear from you all how we continue to do 


         9  that going forward.   


        10            We have, as you can see here, there’s a 


        11  big land function to what we do, and Alaska is a 


        12  great example of that with over 55 million surface 


        13  acres and 57 million acres of subsurface minerals 


        14  that we’re responsible for.   


        15            We’re also the primary federal trustee 


        16  within the federal family.  So Interior is often 


        17  meeting with other departments to represent Tribal 


        18  interests and Alaska Native interests in the 


        19  Villages here as well, in those meetings back in 


        20  Washington DC.  And we do everything we can to 


        21  ensure that the government -- the government and 


        22  Nation to Nation relationship is maintained and 


        23  sustained going forward.   


        24            We administer the laws and programs that 


        25  are established.  And as policy shifts with any new 
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         1  administration, we adapt.  And we have a 


         2  professional workforce to ensure that those services 


         3  are not impacted, and we continue to provide those 


         4  services as we adjust and prioritize our policy with 


         5  any change in administration.   


         6            And then so the current structure we have 


         7  is I have four Deputy Bureau Directors, one of Field 


         8  Ops, Trust Services, Indian Services, and Justice 


         9  Services.  And those Deputy Bureau Directors have 


        10  teams as well to manage the various functions that 


        11  we have across the 12 regions.   


        12            Alaska is very unique because of its 


        13  history, its geography, and obviously the regional 


        14  office is based out of -- here in Anchorage, and I 


        15  believe we have a field office in Fairbanks as well.   


        16            Next slide, please.   


        17            So I touched on this.  So Justice 


        18  Services, that’s our law enforcement function.  Most 


        19  of the Tribes in the country have contracted the Law 


        20  Enforcement and Detention Services programs, but we 


        21  still do have a number of Tribes that receive direct 


        22  services from the Office of Justice Services.   


        23            We have just over 300 law enforcement 


        24  officers across the country, and a few hundred 


        25  administrative staff as well that support the 638, 
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         1  so the Indian Self-Determination Act contracting of 


         2  those functions that the vast majority of Tribes 


         3  have done over -- over the last few decades.   


         4            Indian Services.  That includes a lot of 


         5  our Human Services, Self-Determination, Tribal 


         6  Government, Transportation.  I think a big program 


         7  here in Alaska, and Workforce Development as well.  


         8  This is one of our smaller deputy bureaus, and with 


         9  only just over 150 staff I think in its central 


        10  office function, but plays a critical role.   


        11            Trust Services.  This is a larger function 


        12  we have, one of our deputy bureaus, and they do much 


        13  of the realty, the forestry, the trust assets that 


        14  we work with across the country.   


        15            And then finally our Office of Field 


        16  Operations, the Deputy Bureau Director Bart Stevens 


        17  is here.  I saw him earlier.  Bart, do you want to 


        18  raise your hand real quick, wherever you’re at.  So 


        19  this is the Deputy Bureau Director Bart Stevens, and 


        20  he oversees the 12 regions across the country.   


        21            Next slide.   


        22            Okay.  Sharon Pinto.  I’m going to hand it 


        23  off to Sharon to talk to us a little bit about the 


        24  BIE’s current state.   


        25            SAM LEVY:  And Presenters, just make sure 











                                                              21 



         1  you’re talking directly into the microphone so that 


         2  our Zoom folks can hear you loud and clear.   


         3            SHARON PINTO:  Good morning, Yatayabina 


         4  (phonetic).  My name is Sharon Pinto.  I am a member 


         5  of the Navajo Nation.  I am the Deputy Bureau 


         6  Director for School Operations with the BIE, and 


         7  I’ve been the Deputy Bureau Director for going on my 


         8  seventh year right now.   


         9            And previous to that I served eight years 


        10  as the regional director for the Navajo region under 


        11  BIA, so thank you again this morning for being here 


        12  with us and allowing us an opportunity to hear from 


        13  you directly on the Consultation topics that we have 


        14  brought before you today, so appreciate that.  Thank 


        15  you for your time.   


        16            Next slide.   


        17            BIE doesn’t necessarily have too heavy of 


        18  a presence in the Alaska region outside of the JOM 


        19  program that we deliver to a lot of your schools and 


        20  the funding that we provide through JOM.   


        21            Outside of that, nationwide BIE has -- we 


        22  have a capacity of 40,000 Indian students that we 


        23  serve across the country through 183 bureau operated 


        24  schools located on 64 reservations in -- in the 


        25  lower 48 and in 23 states.  We serve approximately, 
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         1  as I said, K through 12 students.   


         2            We also have two colleges that we provide 


         3  direct services through, and that is Haskell Indian 


         4  University located in Kansas as well as the SIPI 


         5  Vocational Tech School located in Albuquerque, New 


         6  Mexico.   


         7            Also out of our 183 school locations, 55 


         8  of those are direct service bureau operated schools 


         9  that we provide, and in the rest, 128 locations are 


        10  Tribally controlled and managed schools through 


        11  public law 100-297 grant agreements that we have 


        12  entered into various Tribes at those locations.   


        13            Again, as part of the oversight that I 


        14  provide directly, we also provide direct services 


        15  through facility management, budget and finance, as 


        16  well as acquisitions control, and managing some 


        17  minimal environmental compliance across all of our 


        18  schools to ensure the safe environment for our 


        19  students that we serve and the staffing and the 


        20  community that we engage in.   


        21            And that’s all we have for our update at 


        22  this point in time.  Thank you so much.   


        23            KELLY RAEL:  BTFA, we have Kevin 


        24  Bearquiver.  


        25            KEVIN BEARQUIVER:  Good morning, everyone, 
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         1  so good to see so many familiar faces.  It’s been 


         2  seven years since I’ve been up here last.  Beautiful 


         3  weather, so I couldn’t ask for anything more.   


         4            I’m a member of the Mandan, Hidatsa, and 


         5  Arikara Nation from the great state of North Dakota.  


         6  I also have some Northern Cheyenne blood in me, so a 


         7  little bit of a fighter, ayy.   


         8            I would be remiss if I didn’t say that I’m 


         9  only up here representing Margaret Williams.  


        10  Margaret is online and she’s our acting director.  


        11  She’s under doctor’s orders not to travel, so she 


        12  send her deepest regrets that she couldn’t be here.  


        13  She really wanted to be here and get, you know, 


        14  direct feedback from everybody on how we can improve 


        15  and be -- be more efficient in serving the 


        16  beneficiaries, so, but she is online.   


        17            So with that being said, let’s go ahead 


        18  and go to the next slide.  


        19            So BTFA’s major functions, and I’m going 


        20  to try to paraphrase because I’m just like Bryan, 


        21  that’s a lot to read, but our -- our mission is to 


        22  manage the trust beneficiaries’ financial assets.  


        23  BIA manages the land assets and the forestry and all 


        24  the -- the other assets that are on the land.   


        25            We manage the financial assets.  That’s 
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         1  after you, you know, entered into a lease or 


         2  liquidated through a timber sale or oil and gas, we 


         3  manage the financial.  We manage it on the financial 


         4  end for the -- for the secretary to fulfill the 


         5  secretary’s fiduciary trust responsibilities.   


         6            You know, we, you know, we’re also, you 


         7  know, we are charged to accurately account for in 


         8  receipt, invest, disburse, reconcile, and report all 


         9  the Indian trust funds across the -- across the 


        10  country.  That includes all of the accounts up here 


        11  for Alaska Natives and Alaskan Tribes.   


        12            We were established by Secretarial Order, 


        13  what is that, 30 -- I can’t read, I can’t see that.  


        14  We were established by Secretarial Order 3384 in 


        15  2020, that’s BTFA.  We were renamed from OST to 


        16  BTFA, so in 2020 we were reestablished as BTFA.  So 


        17  most of you know us as the Office of the Special 


        18  Trustee, but under Secretarial Order we were re-


        19  organized as the Bureau of Trust Funds 


        20  Administration.   


        21            We manage over $9 billion in active 


        22  investments on behalf of the Tribes and individual 


        23  beneficiaries across -- with about 4,300 total 


        24  accounts.  And then for the beneficiaries we have 


        25  over 414,000 IIM accounts.   
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         1            We disburse about 1.85 billion annually, 


         2  that -- and then additionally we also, you know, 


         3  have to account for all of funding and -- and then, 


         4  let’s see.   


         5            We develop and implement an investment 


         6  strategy aimed for returns of total assets investing 


         7  in the U.S. Treasury Government Fixed Income 


         8  Securities, so which are called, you know, GFCs.  So 


         9  we -- and then BTFA is the primary point of contact 


        10  for trust beneficiaries, delivering assistance and 


        11  information regarding their financial trust assets.   


        12            We also support beneficiaries who live in 


        13  all 50 states, three U.S. territories, 27 countries, 


        14  and we utilize direct outreach, education, and then 


        15  we also have the Trust Beneficiary Call Center.   


        16            And then we recently moved to more, what 


        17  do you want to say, access for individual 


        18  beneficiaries through 24-hour access using what’s 


        19  called an IVR, interactive voice response.   


        20            And then since 2019, BTFA has earned the 


        21  designation of a High Impact Service Provider.  And 


        22  really what that is, is we provide, is because we 


        23  have so much contact with -- with the beneficiaries, 


        24  that we have to -- and we’ve been doing this, 


        25  modernizing all of our systems in order to provide 
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         1  better access for the beneficiaries, improve our 


         2  customer relationship.   


         3            We’ve done relationship mapping two times 


         4  now across the country, and look at -- and if you 


         5  were to see the way our systems currently operate, 


         6  it’s almost like looking at a bowl of spaghetti.  


         7  And really what we’re trying to do is -- is to take 


         8  it and -- and manage the systems in a more 


         9  appropriate way that allows for not having to go 


        10  through so many steps in order to process a 


        11  transaction.   


        12            Right now, you know, we’re trying to 


        13  streamline anyone wanting to access their funding, 


        14  to eliminate and move and improve the systems.   


        15            And then we -- we also have -- we support 


        16  document production for litigation for settlements, 


        17  FOIA.  So any -- we also have the Office of 


        18  Historical Accounting who goes through and does the 


        19  historical trust accounting any time there’s 


        20  litigation for -- for a lot of these accounts, for a 


        21  lot of these Tribes that -- that, you know, go back 


        22  decades.   


        23            And of course we also have the trust, the 


        24  American Indian Records Repository.  That’s under 


        25  our jurisdiction, and we manage all the trust 
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         1  records across the country.  Help manage, help 


         2  Bureau of Indian Affairs and the Assistant 


         3  Secretary’s office with records to the trust 


         4  records.   


         5            Next slide.   


         6            Those are our major functions.  I think 


         7  the next slide is then back to you, I would imagine.  


         8  Thank you, or I don’t know.   


         9            KELLY RAEL:  All right.  Next slide.   


        10            Proposed Indian Affairs Workforce 


        11  Efficiency Strategies.  Up hold the trust 


        12  responsibilities to the Tribe.  I want to 


        13  reemphasize that.  It is to uphold the trust 


        14  responsibilities that we owe it to Tribes.   


        15            Indian Affairs will continue to prioritize 


        16  subject matter expertise to ensure timely and 


        17  effective fulfillment of federal trust 


        18  responsibility to all Tribal Nations.   


        19            Employees remain dedicated to advancing 


        20  the mission and goals that are critical to the 


        21  success and sovereignty of Tribes.   


        22            Our core proposed approach, focus on 


        23  continuity and improvement of federal services, 


        24  expand Tribal self-determination and self-governance 


        25  to reduce the federal bureaucracy and regulations.  
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         1  Implement collective and sustainable workforce 


         2  strategies to support long term Tribal development 


         3  and resilience.   


         4            Number two, ensure alignment with 


         5  Executive Orders.  All workforce efficiency 


         6  initiatives will be assigned with Executive Order 


         7  14210 and related federal mandates, reaffirming 


         8  Indian Affairs’ commitments to fulfilling its 


         9  obligations and honoring commitments to Tribes.   


        10            Our core approach will be data driven 


        11  decision making aligned with the priorities and 


        12  needs of Tribal communities, invest in technology 


        13  automation to utilize comprehensive data analysis 


        14  and industry’s best practices.   


        15            Number three, efficient use of the 


        16  Department of Interior resources.  Indian Affairs 


        17  will support and leverage the Department’s efforts 


        18  to streamline and unify core business and 


        19  administrative services.  This lead will enhance 


        20  processes, reduce redundancies.  And if we’re all 


        21  honest with ourselves, we know we’ve seen it.   


        22            And improve delivery of service to Tribal 


        23  Nations.  Our core proposed approach, realign 


        24  internal resources and mission objectives to better 


        25  meet emerging Tribal priorities.  Explore merging 
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         1  offices and removing management layers where 


         2  efficiencies are possible.  Build capacity in 


         3  critical function areas to improve performance and 


         4  service delivery.   


         5            And when I say that, no, we’re not 


         6  referring to Reddit, because I know everyone have 


         7  seen posts regarding alignments.  That’s not what 


         8  we’re talking about here.   


         9            Next slide.   


        10            All right.  BIA -- did you guys want to go 


        11  over BIE and BTFA, or I can continue.  Just 


        12  continue?  Okay.  All right.   


        13            In addition to the proposed IA workforce 


        14  strategies, BIE, BTFA goals include commitment to 


        15  high quality education.  BIE is committed to 


        16  ensuring every Indian student has access to world 


        17  class, culturally grounded education.   


        18            Central to this effort is the 


        19  prioritization of school level personnel whose 


        20  direct impact on student outcomes make them 


        21  essential to education success.  Our approach will 


        22  be invest in front line educators, empower and 


        23  support teachers, counselors, student leaders 


        24  through targeted professional development, 


        25  recruitment, and retention efforts.   
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         1            Use data to access student needs, and 


         2  drive resource allocation decisions that support 


         3  academic achievement well-being to all students.  


         4  Strengthen Tribal Consultation in education policy 


         5  and program development to ensure culturally 


         6  responsive practices are embedded to every level.   


         7            And I want to make a note.  I know we 


         8  recently had a Tribal Consultation regarding BIE, 


         9  and I -- and I -- we recognize that, no, the 


        10  timeline might not have been the best, but we were 


        11  following Executive Orders so we did have to push 


        12  that out.  But we want to continue to have Tribal 


        13  Consultation in meaningful ways.   


        14            All right.  Number two for BTFA.  


        15  Streamline and prioritize.  BTFA plays a vital role 


        16  in safeguarding and managing financial trust sets 


        17  for Tribal and individual Indian beneficiaries.  


        18  Ensuring fiduciary responsibilities, operational 


        19  transparency, and beneficiary services essential to 


        20  building and maintaining trust with Native American 


        21  communities.   


        22            Our core proposed approach, focus on 


        23  statutory requirements, prioritize fiduciary trust 


        24  responsibilities of receipting, investing, 


        25  disbursing, reconciling, and reporting.  Strengthen 
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         1  beneficiaries’ understanding of their financial 


         2  trust assets.  Utilize comprehensive data to 


         3  identify opportunities to modernize and update 


         4  existing systems and processes to increase 


         5  transparency, access, and efficiency.   


         6            Next slide.   


         7            All right.  I’m going to turn it over to  


         8  -- oh, wait.  All right.  Yeah, I’ll turn it over to 


         9  Ben.   


        10            BEN DUNCAN:  Okay, I’m back on.  So we’re 


        11  going to -- we’re going to transition into the 


        12  public comment -- or the comment section, sorry, for 


        13  the rest of our time together.  So there’s questions 


        14  around 14210 that would have been kind of placed in 


        15  your Tribal Leader letter, and we’ll set a 


        16  foundation for what we’re hoping to hear from folks 


        17  today.   


        18            So around the restructuring of Indian 


        19  Affairs, what recommendations would you make to 


        20  Indian Affairs to improve efficiency through 


        21  staffing changes, resource sharing, process 


        22  improvements, and potential consolidation of 


        23  programs and offices?   


        24            In terms of addressing current funding 


        25  structures, Indian Affairs is seeking input on how 
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         1  to better support Tribes by reducing the 


         2  administrative burden to access and administer 


         3  funding, improving communications with Tribes and 


         4  funding opportunities, and improving technical 


         5  assistance and direct support to Tribes to obtain 


         6  and administer funding.   


         7            And finally, increasing Indian Affairs 


         8  support for Tribal self-governance and self-


         9  determination.  How can Indian Affairs optimize its 


        10  functional and effectiveness to provide Tribes with 


        11  improved flexibility to foster economic growth, 


        12  address the specific local needs of their 


        13  communities, and increase pathways to self-


        14  determination and self-governance.   


        15            We can go to the next slide.   


        16            So as we go through, I’m going to invite, 


        17  as a reminder, we have a number of folks in the room 


        18  that will be providing comment, and we have folks 


        19  online that are also going to do so.   


        20            We’re going to do a little bit of back and 


        21  forth -- oh.    


        22            SAM LEVY:  Ben, if you wouldn’t mind using 


        23  the podium mic instead of the lapel mic, we’ll be 


        24  able to hear you much better online.   


        25            BEN DUNCAN:  I was all excited about my 
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         1  lapel mic.  We don’t get to have these very often.   


         2            SAM LEVY:  Appreciate it.   


         3            BEN DUNCAN:  Okay.  Is this better?  


         4  Hopefully this is better.   


         5            So we’re going to go back and forth.  


         6  We’ll have some folks in the room.  We’re going to 


         7  ask you, if you see the microphone in front of me, 


         8  we brought a table up.  I know a lot of folks are 


         9  either reading off laptops, papers.  Hopefully 


        10  that’s helpful.  If you need me to hold something 


        11  for you, I’ll do it too.  Let’s just make sure that 


        12  folks can give a comment effectively.   


        13            So we’re going to ask folks in the room to 


        14  queue up, likely along the back line, and we’ll kind 


        15  of go in order.  If for any reason accessibility to 


        16  coming and standing is an issue, please raise your 


        17  hand.  We’ve got some roaming mics.  I’ll run around 


        18  so you don’t have to stand there if it’s going to be 


        19  difficult.   


        20            For folks online, I’m going to ask you to 


        21  raise your hand, so there should be either a Raise 


        22  Hand button, hopefully.  I got you, sir.  For folks 


        23  online, you’ll raise your hand and that will get you 


        24  in the queue for comment as well.   


        25            A couple other notes.  Please speak into 
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         1  the microphone.  As I said earlier, we have a court 


         2  reporter that’s capturing as well as Derrick and his 


         3  team will be capturing the comments that are 


         4  received today.  So please state your name, Tribal 


         5  affiliation, and really speak into the mic.   


         6            If there are folks on the phone, you can 


         7  press star 9 to raise your hand.  Our team is -- for 


         8  online folks, you will get an invite to unmute.  So 


         9  you have to -- you’ll get an invite.  It will pop up 


        10  on your screen.  You have to click yes, accept that, 


        11  otherwise you’ll stay muted, but we’ll work with 


        12  you.   


        13            The last thing I’ll say just before we go.  


        14  All of these slides are available online.  Team, if 


        15  we have a link we’ll put that in the chat, and then 


        16  make sure folks have that coming out of here.  Okay.   


        17            And then just last, again, written 


        18  comments, reminder, you can see the queue already 


        19  lining up.  I’ll ask folks to be respectful of time 


        20  to the extent you can.  We’ll accept comments until 


        21  11:50 p.m. -- 11:59 p.m. Eastern Time, July 7th, 


        22  2025.   


        23            Sir, we’ll start with you, please. 


        24            PJ SIMON :  Yeah, so, hello, can you hear 


        25  me?   
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         1            BEN DUNCAN:  Just real quickly, those 


         2  slides are available on the BIA web page.  So if you 


         3  go to the BIA web page, click Consultation, go to 


         4  the Consultation Schedule.  Click "this session."  


         5  They are there for you to download.  Thank you.  


         6            PJ SIMON:  Thank you.  My name is PJ 


         7  Simon, Chief of Allakaket Tribe up there in the 


         8  Brooks Range.  We’re a small Tribe, and we’re 


         9  interested in practicing self-determination.   


        10            Since the ‘50s when the Interior 


        11  Department took over our funding years ago, to look 


        12  after us.  In seventy-plus years we -- we’re 


        13  smarter.  We’re more capable.  We’re accountable.  


        14  We want direct funding from the Interior Department.  


        15  Cut out the middle man.  Department of Justice does 


        16  it.  FEMA does it.   


        17            So if we cut out the middle man, it’s more 


        18  effective to my people.  We’re practicing self-


        19  determination.  Allakaket Tribe, we’re in support of 


        20  development.  There’s a bunch of rivers, mines 


        21  around us, gold mining.  We’re supported.   


        22            And we welcome the Secretary to Allakaket 


        23  to do a field visit any time.  To practice self-


        24  determination, we’ve been -- it’s been a hurdle.  


        25  How much money do we have?  Well, we -- we go 
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         1  through NGOs, which is okay at the start.   


         2            It was okay fifty years ago, but now in 


         3  2025 we can manage our own funding.  And when we 


         4  manage our own funding, we have -- it’s more direct.  


         5  You’ll see it next week.  You’ll see it two weeks 


         6  from now.  Not three months.  Oh, how much money are 


         7  we going to get?   


         8            Plus IHS, they -- they tell Alaska how 


         9  much money coming to Alaska.  BIA does not tell how 


        10  much money Alaska gets.  So to level the playing 


        11  field, to -- to make it more efficient for my Tribe 


        12  to get our fair share of that federal trust dollar 


        13  that comes from DC, give us our money direct 


        14  funding.   


        15            I’m told that a dollar bill leaves DC and 


        16  it goes from one region, 8, region 10, to Anchorage, 


        17  to Fairbanks, to our NGO.  But the time it gets to 


        18  Allakaket Village, it’s about 12 cents.  That’s not 


        19  efficient in 2025.   


        20            I go home.  We bury people with picks and 


        21  shovels and axes and whatever we can, just doing it, 


        22  you know.  I want change.  Direct fund our Tribes.   


        23            I hope this is not one of those run-of-


        24  the-mill meetings where you guys just check it off, 


        25  oh, we talked to them.  Nothing gets done.  We’re 
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         1  ready for direct funding.   


         2            That’s my comment.  Respect.  Everybody 


         3  else, all the other Tribes in Alaska, but we want to 


         4  be strong.  I’m a Koykondinna (phonetic).  My Indian 


         5  name is Bucko-ou-dali-da (phonetic).  That means, 


         6  His Arrow Doesn’t Miss.  And I represent people who 


         7  want to be strong, want to stand on their own feet.   


         8            Our vision is different than other Tribes’ 


         9  vision, but respect our vision.  And with all due 


        10  respect, that’s my comments.  Thank you. 


        11            VIVIAN KORTHUIS:  Good morning.  I do have 


        12  prepared comments.  Good morning.  My name -- my 


        13  name is Vivian Korthuis.  I serve as the Chief 


        14  Executive Officer for the Association of Village 


        15  Council Presidents.   


        16            AVCP is the regional Tribal consortium, 


        17  serving the 56 Tribes along the Yukon River, 


        18  Kuskokwim River, and Bering Sea coast in Western 


        19  Alaska.  We are located -- located in 48 Villages 


        20  servicing approximately 30,000 people.   


        21            As the Chief Executive Officer for the 


        22  Association of Village Council Presidents, I am here 


        23  to advocate for the 56 federally recognized Tribes 


        24  that we serve.  Our Tribes have identified 


        25  priorities and we provide services through our 
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         1  programs directly to our clients, families, 


         2  communities, our region, and our Tribes.   


         3            The key to our success is the flexibility 


         4  and funding under our compact, reduced reporting and 


         5  increased trust which has led the unique service 


         6  delivery model that our Tribes have designed to 


         7  provide services to our people efficiently and with 


         8  incredible effectiveness.   


         9            Tribes know how to best serve and provide 


        10  services to our people.  Through self-governance, 


        11  this model works for us.  Designed by us and fits 


        12  our challenging environment in our very large 


        13  region.   


        14            Through the unique consortia modeled in 


        15  Alaska, we are able to provide dozens of services 


        16  by, for, and with our 56 Tribes.  Self-governance 


        17  works for us.  We need the Bureau of Indian Affairs 


        18  to continue to support Alaska Tribes and to support 


        19  and understand our model.  Like Ron Allen says all 


        20  the time, self-governance works.   


        21            Through this Consultation we hope to 


        22  demonstrate that Tribes in Alaska are standing up 


        23  for ourselves.  Tribes have generations of 


        24  experience in Alaska, this that the federal 


        25  government can learn from.  Tribes in Alaska have 
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         1  always worked together to provide services to make 


         2  sense in Alaska with special care to be innovative, 


         3  efficient, responsible, and united, considering the 


         4  many, many challenges we face including extremely 


         5  rural and no roads connecting us to the rest of the 


         6  state.   


         7            In the AVCP region alone, our Tribes are 


         8  uniquely innovative and driven to serve Tribal 


         9  members.  There are so many examples of success, and 


        10  Tribes cannot have the rug pulled out from under 


        11  them.   


        12            This Consultation’s stated objective is to 


        13  streamline operations while minimizing any potential 


        14  impact on the quality of services provided to 


        15  Tribes.   


        16            Change is scary.  In our region, when the 


        17  first Executive Orders came out, we held a region-


        18  wide teleconference.  Our Tribes shared that they 


        19  were confused and lacked basic information.   


        20            Here in Alaska we have the BIA offices in 


        21  our state.  Imagine how difficult it would be if the 


        22  BIA offices were located in the lower 48, and we 


        23  were continue to address all of the challenges our 


        24  Tribes face, including specifically in our region, 


        25  public safety and the salmon crash, and now the 











                                                              40 



         1  potential funding cuts.   


         2            I want to speak to the issue of public 


         3  safety.  Our Tribes in our region gather annually.  


         4  We have identified public safety as the number one 


         5  issue in our region.  We have asked the federal 


         6  government for the past eight years that I’ve been 


         7  in this position, to demonstrate to us a model in 


         8  our region that we know that will work for our 


         9  Tribes based on the health care model.   


        10            In addition to identifying improvements 


        11  with current services, I want to bring to the 


        12  forefront those services, like public safety, we do 


        13  not receive.   


        14            Our Tribes are not asking for anything 


        15  more or anything less than anyone else in Alaska or 


        16  any place in the United States.  It’s a basic 


        17  function that we’re asking for, and we don’t get it.   


        18            Again, I am testifying going on nine years 


        19  that a Tribal Consultation -- at a Tribal 


        20  Consultation as CEO for AVCP on behalf of the 56 


        21  Tribes, and I want to know if this Consultation is 


        22  the one that will be listened to.   


        23            I also want to speak to the salmon crash 


        24  we are experiencing on the Yukon-Kuskokwim Delta.  


        25  For the past five years the Tribes all along the 
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         1  Yukon River and the Kuskokwim River have not met our 


         2  subsistence needs to feed our families and 


         3  communities.   


         4            I am asking the Department of Interior to 


         5  hear our Tribes when we describe these conditions as 


         6  we are currently experiencing.  The Yukon River has 


         7  been put on a seven-year moratorium by the State of 


         8  Alaska without any Consultation with Tribes.   


         9            What I want to know is, if the Department 


        10  of Efficiency is going to help our Tribes on the 


        11  rivers so we can fill our freezers with salmon.   


        12            In short, some specific recommendations 


        13  include Tribes must be included in the decisions 


        14  about reorganization or any cuts to the bureau.  


        15  Alaska needs its BIA regional office.   


        16            BIA needs to centralize decision making 


        17  and increase staff for Alaska’s regional office.  We 


        18  need BIA to staff -- BIA staff in the offices 


        19  answering the phones, responding to emails, and 


        20  sharing information.   


        21            New reporting requirements are overly 


        22  burdensome.  Tribes must navigate half a dozen 


        23  portals with limited internet across the Villages 


        24  for compliance and reporting.  Competitive grants 


        25  disadvantage small Tribes in rural Alaska.   
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         1            Those communities are already stressed 


         2  with other challenges.  Tribes need the support from 


         3  BIA to be stable, not unpredicted -- unpredictable.  


         4  We would like to see an expansion of self-governance 


         5  and compacting to other federal agencies.   


         6            The federal government needs to fulfill 


         7  its trust obligations fully in Alaska.   


         8            Lastly, Tribes know best how to meet the 


         9  needs of our Tribal members, and we feel -- and we 


        10  need to feel that we have been heard at this Tribal 


        11  Consultation.   


        12            Thank you.   


        13            BEN DUNCAN:  Let’s take one more.  So 


        14  we’re going to go one more at the mic.  Then I’m 


        15  going to come to you, and then I’m going to go 


        16  online, and then we’ll come back to the line.  


        17            CLINTON COOK:  Good morning.  Before I 


        18  speak, I’d like to offer up the land acknowledgement 


        19  to the peoples at Dena’ina for allowing me to 


        20  represent my Tribe and speak on your land.  Ow-a 


        21  (phonetic).   


        22            My name is Clinton Cook and I serve as the 


        23  president of the Craig Tribal Association, which is 


        24  a federally recognized Tribe on the West Coast of 


        25  Prince of Wales Island in Southeast Alaska.   
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         1            We serve over 500 Tribal members and 


         2  operate a full service Tribal government.  Like many 


         3  small Tribes, rural Tribes, we do a lot with our 


         4  limited resources, but what we have built is 


         5  working.  And it’s working because we pushed through 


         6  the bureaucracy and asserted our rights to govern 


         7  ourselves.   


         8            If this administration wants to improve 


         9  efficiency, let’s start with the basics, the 105(l) 


        10  lease.  Three strong is not okay.  Leases are 


        11  backlogged by years.   


        12            That’s not just paperwork.  Those are 


        13  stalled services and broken promises.  When Tribes 


        14  miss deadlines, we risk losing funding, but when the 


        15  federal government misses deadlines and obligations, 


        16  we’re just simply told to wait.   


        17            That’s not efficiency.  That’s a double 


        18  standard.  Don’t cut services.  Don’t close field 


        19  offices.  Fix what’s broken.  Staff up the Alaska 


        20  region and hold your agencies accountable for the 


        21  same standard Tribes are held to.   


        22            And a reminder, Alaska holds over 40 


        23  percent of federally recognized Tribes across the 


        24  U.S.  


        25            The small Tribe supplement is supposed to 
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         1  be a foundation, not an afterthought.  Right now 


         2  it’s underfunded and unreliable.  That’s not 


         3  equitable, and it’s not sustainable.   


         4            The same goes for indirect cost 


         5  reimbursement.  Tribes like Craig are running 


         6  programs that used to be federal responsibilities, 


         7  and we’re not even fully reimbursed for the 


         8  administrative burden.   


         9            And competitive grants, they don’t work 


        10  for small Tribes.  We shouldn’t have to hire 


        11  consultants to access basic funding while larger 


        12  entities dominate regional impact metrics.  We need 


        13  direct, advanced, and fair funding.   


        14            Craig Tribal Association in 2017 put land 


        15  into trusts successfully.  That’s not okay.  That is 


        16  simply not okay.  Tribes need land in a trust for 


        17  self-determination accesses.  And we have used that 


        18  as a vehicle for real economic sovereignty.  We 


        19  built housing, created jobs, increased local 


        20  revenue.  Not with hand-outs, but with true self-


        21  determination.   


        22            That’s what trust lands allowed us to do, 


        23  but the process is too slow, too expensive, too 


        24  bureaucratic.  Tribes shouldn’t have to spend tens 


        25  of thousands of dollars on lawyers to reclaim what 
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         1  was taken from us.   


         2            If this administration is serious about 


         3  efficiency and economic growth, then land in the 


         4  trust must be streamlined and supported, 


         5  specifically in Alaska.   


         6            In closing, the Craig Tribal Association 


         7  has done what the federal government says it wants 


         8  Tribes to do; govern ourselves, build local 


         9  economies, and reduce dependency.  We’re doing it in 


        10  spite of federal systems, not because of them.  


        11  That’s the real issue.   


        12            Honor the trust responsibility.  Remove 


        13  these barriers.  Invest in all these people in this 


        14  room who are Tribal people, and let us be the 


        15  leaders in our communities.   


        16            Thank you.   


        17            BEN DUNCAN:  So we’re going to -- we’re 


        18  going to come over here.  We’re going to come over 


        19  here, and then we’ll take Jones and Brian, and then 


        20  we’ll come back into the room.  


        21            JOEL JACKSON:  Good morning.  My name is 


        22  Joel Jackson.  I’m the president of the Organized 


        23  Village of Kake.  We’re a small community in 


        24  Southeast Alaska located in central Southeast 


        25  Alaska.  We’ve got less than 500 people that live 
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         1  there.   


         2            Our Tribal government is a federally 


         3  recognized Tribe.  We’re a compact Tribe, and we do 


         4  a lot, just like President Cook said that -- with 


         5  the little money that we do get, because we’re used 


         6  to working with that, but we can’t sustain ourself 


         7  with that amount of money, with that amount of 


         8  funds.   


         9            But I want to back up and acknowledge the 


        10  land we’re on, the Dena’ina people and the 


        11  Athabascan people.  It’s an honor to be on your land 


        12  and allowed to speak.   


        13            But I’ve got a prepared testimony here 


        14  where we’re grateful that our right to Tribal count 


        15  station has been recognized here today.  However, we 


        16  also know that decisions were already made and 


        17  implemented before this Consultation occurred.   


        18            This isn’t government-to-government 


        19  Consultation.  There are a lot of BIA, Dear Tribal, 


        20  letters, subsequent addendums.  This is a big 


        21  undertaking by Tribal staff and Tribal leaders to 


        22  respond only within a few weeks.   


        23            We request more time.  There is no 


        24  emergency that we know of.  We were not consulted on 


        25  any, if there are any emergency in Kake, or any 
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         1  other Village or Tribe in Alaska to declare this.   


         2            BIA is already underfunded, understaffed.  


         3  There will be more delays in trust realty, 


         4  engineered time, human services, leases, land into 


         5  trust.  How is that efficient?   


         6            Efficiencies cannot be achieved by, if 


         7  there aren’t enough people to do the work.  So the 


         8  government needs to maintain staffing at appropriate 


         9  levels.  Does that mean less oversight and Tribes 


        10  making their own important decisions without a heavy 


        11  hand from the BIA?   


        12            Self-government trust.  Self-governance 


        13  Tribes should be exempt from just identifying any -- 


        14  any drawdowns.  Energy emergency.  We cannot cut 


        15  departments that declare -- then declare an 


        16  emergency on energy development.   


        17            There were already programs in place where 


        18  affordable, sustainable energy development, created 


        19  and passed by Congress.  Tribes have deep concerns 


        20  about the use of National Historic Preservation Act 


        21  in emergency procedures.  The United States is not 


        22  in the midst of an emergency, energy emergency, as 


        23  declared by Executive Order that was signed January 


        24  20, 2025.   


        25            The established Tribal Consultation to now 
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         1  be a seven-day notification will not do anything to 


         2  rapidly create more energy in the United States.   


         3            Growing up in my little Village, I 


         4  attended meetings with my father when I was in high 


         5  school with the Forest Service.  After I attended 


         6  one or two or three of them and listened to them, I 


         7  asked my father, why do you go there?  He said, what 


         8  do you mean?   


         9            I said, they come here, they talk.  They 


        10  tell us what they’re going to do.  They have already 


        11  decided.  By coming to our Village, they are merely 


        12  checking a box that they did come and talk to us.   


        13            I have seen this all my life.  I’m 69 


        14  years old.  We’re still talking about true 


        15  Consultation.  Meaningful Consultation.  And what is 


        16  happening today with these Executive Orders about 


        17  emergency, energy, or whatever it’s called, is 


        18  nonsense.   


        19            But I speak for my heart.  I very rarely 


        20  read from a script, because what I believe in is for 


        21  our native people to have the right as being one of 


        22  the first peoples of the land everywhere across the 


        23  United States.   


        24            We should be allowed to conduct our 


        25  business without any oversight.  The United States 
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         1  has a trust responsibility to all Tribes, but I do 


         2  appreciate you guys coming here today and listening 


         3  to everything we have to say, because it is 


         4  important.   


         5            And I know a lot of people, they traveled 


         6  from a long ways.  I’m here for one day.  I leave 


         7  right after the meeting.  It cost me almost $4,000.  


         8  Well, not me.  My Tribe.  So it’s spendy.  It’s 


         9  spendy to come to these meetings.  And I’m glad 


        10  you’re not limiting us to three to five minutes.   


        11            That is important that you hear from every 


        12  one of these people that want to talk.  And I 


        13  appreciate your time, and I hope more people get up 


        14  and say what they have to say.   


        15            BEN DUNCAN:  Thank you.   


        16            So couple reminders.  So we’re not going 


        17  to -- please, I just recognize there’s two sessions, 


        18  so good blending.  You blended, but there will be 


        19  time specifically on the emergency permitting 


        20  procedures after a break.   


        21            So let’s go Jones and Bryan, and then 


        22  let’s come back into the room, and then Nathan, 


        23  Justina, and Kevin, we’ll come to you.   


        24            SAM LEVY:  All right, Jones.  I’m going to 


        25  go ahead and ask you to unmute.  You can turn your 
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         1  camera on if you’d like, and you are welcome to 


         2  provide your comment.   


         3            Brian, you will be up next, so get ready 


         4  to unmute in just a few minutes here.    


         5            Jones, it looks like you’re unmuted, but 


         6  we’re not hearing you in the room.  I want to make 


         7  sure that we have your correct microphone.   


         8            BEN DUNCAN:  Try saying something, Jones.  


         9  Let’s see if we can hear you.   


        10            SAM LEVY:  So we can’t hear you in the 


        11  room.  If you click the little up arrow next to the 


        12  audio button in the lower left corner, you should be 


        13  able to adjust your microphone.  You can also do a 


        14  microphone test.   


        15            And we’re going to move to Brian while we 


        16  do that, and I can chat you directly.   


        17            BEN DUNCAN:  Okay.  So look out for a 


        18  chat, Jones.   


        19            Brian?   


        20            SAM LEVY:  Brian, you can go ahead and 


        21  unmute and turn your camera on if you’d like, as 


        22  well.   


        23            BEN DUNCAN:  Brian, you’re unmuted.  


        24  Camera’s on.   


        25            BRIAN RIDLEY:  Okay.  Can you hear me?   
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         1            BEN DUNCAN:  Loud and clear.     


         2            BRIAN RIDLEY:  Oh, good, because I’m 


         3  having trouble hearing you guys.   


         4            I’m Brian Ridley.  I’m the Chief Chairman 


         5  of the Tanana Chiefs Conference, and I’m from the 


         6  Native Village of Eagle.  TCC is a consortium 


         7  representing 42 communities and 37 federally 


         8  recognized Tribes across interior Alaska with an 


         9  area about 37 percent of Alaska and nearly the size 


        10  of the State of Texas.   


        11            The majority of TCC Tribes are remote 


        12  communities that can only be accessed by air or 


        13  boat.  On behalf of TCC, I offer the following 


        14  recommendations to assist the Department of Interior 


        15  in delivering effective services under self-


        16  governance authority.   


        17            Our first priority is to maintain the 


        18  Alaska regional office and its related functions.   


        19            The Villages, Tribes, and Tribal 


        20  Organizations in Alaska are unique from those in the 


        21  lower 48.  As such, any change to the regional 


        22  office structure or significant reduction in staff, 


        23  would require additional training and education 


        24  about uniquely Alaskan issues.   


        25            Should DOI explore a regional level 
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         1  restructure?  TCC would request additional Tribal 


         2  Consultation.   


         3            Keep the Alaska BIA office open, as we 


         4  have almost half the Tribes in the country.  One of 


         5  the key duties DOI must maintain in self-governance 


         6  compacting and contracting are financial 


         7  transactions.  However, the BIA’s investment in 


         8  tracking and payment processes lags far behind.   


         9            Some of the systems remain in place from 


        10  nearly two decades ago.  TCC believes a modern 


        11  approach to recording funding allocations is needed 


        12  to drive timely payments.  Similarly, we recommend 


        13  that as the internal tracking process is modernized, 


        14  the payment process for Tribal organizations and 


        15  Tribes also be improved.   


        16            The BIA’s payment process is 


        17  administratively burdensome, and often delays 


        18  because the system is neither centralized nor 


        19  streamlined.   


        20            Second, efficiencies should prevent 


        21  increasing administrative burdens that eliminate 


        22  small Tribes from opportunities.  It is essential to 


        23  avoid centralizing grant programs, as this makes it 


        24  difficult for Alaska Tribes to compete in national 


        25  or regionally scoped applications.   
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         1            We need direct allocations and equitable 


         2  funding mechanisms to ensure fair access for all 


         3  Tribes.  The small Tribe supplement is a critical 


         4  source of base funding, and making it a permanent 


         5  Tribal priority allocation would provide stability 


         6  and predictability.   


         7            Third, expand successful self-governance 


         8  mechanisms.  The success of PL 102-477 in 


         9  consolidating employment, training, and related 


        10  programs into a single plan has demonstrated 


        11  significant reductions in administrative burdens for 


        12  both the federal government and Tribes, and this 


        13  model should be expanded.   


        14            Finally, improve efficiency for realty 


        15  functions performed under self-governance 


        16  agreements.  TCC currently operates realty functions 


        17  including probate on behalf of BIA.  Our case load 


        18  has exponentially increased along with significant 


        19  increases in trespassing complaints and demands in 


        20  program oversight.   


        21            Audits are challenges because BIA does not 


        22  share or does not possess a centralized system to 


        23  accommodate file sharing, nor a tracking system that 


        24  could efficiently close probates.  As a result, TCC 


        25  has probates that have been open for more than two 
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         1  decades due to fractionization of native allotments.   


         2            TCC recommends that the realty related 


         3  regulations be updated to streamline information 


         4  sharing, and centralization of data to allow for 


         5  more timely probate closures.   


         6            We encourage the federal government to 


         7  host additional Consultations and bring specific 


         8  questions when considering changes to Indian 


         9  programs.   


        10            We look forward to working with you to 


        11  balance the demands of the trust responsibility and 


        12  the operational needs of Tribal Organizations and 


        13  Tribes.  We reiterate that reductions in force and 


        14  consolidation of offices will only serve to further 


        15  confound the services required to be provided 


        16  without a hard look at updating and modernizing 


        17  systems.   


        18            Thank you.  Mos-i-cho (phonetic).   


        19            BEN DUNCAN:  So let’s come -- we’re going 


        20  to come back in the room.  I think we’re going to -- 


        21  still working on Jones’ technology.   


        22            We’re also -- we’re going to get a 


        23  numbering system like the DMV so folks don’t have to 


        24  stand up.  And then we’ll call you back up so y’all 


        25  don’t have to stand the whole time.  
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         1            RICHARD PETERSON:  Thank you.  Can you 


         2  hear me?   


         3            Good morning, and thank you for being 


         4  here.  My name is Chu-ya-aish (phonetic).  My 


         5  English name is Richard Peterson, and I serve as the 


         6  President of Central Council, Tlingit & Haida Indian 


         7  Tribes of Alaska.   


         8            We are a sovereign, federally recognized 


         9  Tribe serving over 38,000 Tribal citizens here in 


        10  Alaska.   


        11            As Tribal Nations, we share your goal of 


        12  efficient and effective government.  For us, that 


        13  means ensuring resources and decisions are as close 


        14  to our communities as possible, not tied up in 


        15  federal bottlenecks.   


        16            For far too long, federal policy has been 


        17  developed without the full participation of Tribal 


        18  governments.  The result:  Systems that don’t 


        19  reflect our realities, that delay services, and that 


        20  treat Tribal Nations as afterthoughts instead of 


        21  your governing partners.   


        22            Tribes should no longer be subject -- be 


        23  the subject of failed social experiments.  It’s time 


        24  for a new chapter, one where Tribal sovereignty is 


        25  honored not only in words, but in practice.   
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         1            Alaska is home to 229 federally recognized 


         2  Tribes, nearly half of all of the U.S., spread 


         3  across more than 663,000 square miles.  Southeast 


         4  Alaska spans roughly the same area as the State of 


         5  Indiana, but unlike Indiana, most of our communities 


         6  are only accessible by plane or boat.   


         7            A centralized approach to efficiency 


         8  simply doesn’t work in our region.  True efficiency 


         9  means investing in field offices, retaining 


        10  experienced regional staff, and delegating decision 


        11  making authority where it’s needed most:  In our 


        12  communities.   


        13            Tribes must be the co-designers, not 


        14  passive consultees, in any restructuring effort.  


        15  Our local knowledge is a resource, not a roadblock.   


        16            And let’s talk about accountability.  


        17  Critical functions like 105(l) leases and probate 


        18  are backlogged by more than a year.  If Tribes were 


        19  this late on our reporting, we’d be facing strict 


        20  consequences.   


        21            We’re asking the federal government to 


        22  meet the same standard of accountability we’re held 


        23  to every day.  Tlingit & Haida was the first 477 


        24  Tribe in the Nation.  We have shown that self-


        25  governance leads to better results, faster service, 
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         1  and culturally grounded solutions.   


         2            We need to treat compacting as the norm, 


         3  not the exception, and we ask DOI to work with other 


         4  agencies like the USDA, EPA, and FEMA to expand 


         5  these pathways across the federal government.   


         6            Land into trust must be made accessible to 


         7  all Alaska Tribes.  The current process is too slow, 


         8  too costly, and creates barriers to economic 


         9  development and sovereignty.  And if we’re serious 


        10  about reducing bureaucracy, then invest in Tribal 


        11  capacity.   


        12            Give us direct, flexible funding, just 


        13  like the territories receive.  And reduce the need 


        14  for burdensome grant applications and duplicative 


        15  reporting.   


        16            At the end of the day, Tribes aren’t 


        17  asking for special treatment.  We’re asking for 


        18  respect for our governments, our communities, and 


        19  our ability to lead.  If the goal is a more 


        20  efficient government, then we’re ready to help you 


        21  get there, but we expect to be treated as equals in 


        22  that effort.   


        23            We urge you to honor the trust 


        24  responsibility by advancing real co-governments with 


        25  Tribal Nations.   
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         1            Two things I’ll leave you with.  This 


         2  administration has staked a claim on bringing the 


         3  things local.  Nothing is more local than Tribal 


         4  government.  And the last piece, I have been saying 


         5  this for years, healthy Tribes make healthy 


         6  communities.   


         7            How-a gon-as-chish (phonetic) to the 


         8  Dena’ina people for allowing us to be here on their 


         9  land to share these words, and I hope that you carry 


        10  them back with the good intention that we give them.   


        11            Thank you.   


        12            BEN DUNCAN:  I think we’re at number one 


        13  on the --  


        14            JACQUELINE PATA:  Gon-as-chish (phonetic). 


        15  (Speaking Native American language.)  My name is 


        16  Jacqueline Pata, and I serve as the First Vice 


        17  President for the Central Council of Tlingit & 


        18  Haida, and I want to build upon President Peterson’s 


        19  remarks by offering some specific recommendations 


        20  rooted in our experience as the Tribal government.   


        21            On the first point on addressing federal 


        22  inefficiency, first of all I want to say that 


        23  consolidated government should not create 


        24  inefficiencies for those that we are serving.   


        25            So for example, the Tribes -- the federal 
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         1  agencies that they consolidate shouldn’t shift the 


         2  burden to the Tribes that they are providing 


         3  services to, and be able to make sure that we have 


         4  access.  Backlogs in probate, Tribal probate in 


         5  105(l) leasing agreements reflects some of the 


         6  systematic inefficiencies.   


         7            And yet, Tribes are delayed with, you 


         8  know, as was stated, delayed with federal reporting 


         9  over by a year, we would face undue consequences, 


        10  but yet we are expected to just accept those delays 


        11  without any recourse.   


        12            The Alaska field offices are not 


        13  redundant.  They are essential.  What may look like 


        14  an inefficient in a spreadsheet, reflects logistical 


        15  realities of serving remote communities.   


        16            I have this little picture here, 8-1/2 by 


        17  11, with a postage stamp.  The postage stamp 


        18  represents Alaska’s communities that are on the road 


        19  system.  The rest of us are not.  And so I think 


        20  it’s really important, particularly in Alaska when 


        21  you look at the number of Tribes, you look at the 


        22  geographic.   


        23            And we’re not the only ones in the Nation 


        24  that have systems that are outside in rural and 


        25  remote parts of America.  Access on that system is 
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         1  important, but also access to address other -- the 


         2  partnerships is important.   


         3            So for example, the backlog in the 106 


         4  approvals sometimes is just -- is short of staffing.  


         5  We only have one staff in the Anchorage office that 


         6  would be able to do that on any given time, and 


         7  maybe sometimes two, but you can’t address those if 


         8  you don’t have appropriate staffing levels.   


         9            And of course, if you don’t have the 


        10  agreements and partnerships with other federal 


        11  agencies or other agencies, so Alaska -- we lack the 


        12  MOA agreement with SHPO which leads to substantially 


        13  long delays in getting approvals.   


        14            On funding a bureaucracy, Tribes are 


        15  called self-determination Tribes, yet we’re made to 


        16  account for every penny despite clean annual audits.  


        17  The Single Audit Act should be sufficient.  Even if 


        18  you look at territories across that the United 


        19  States gives money to, they do it in block grant 


        20  kind of components.   


        21            They don’t make them have to have the same 


        22  reporting requirements, and we are Nations within a 


        23  Nation.  Reporting has become overly burdensome, 


        24  especially past COVID with Tribes navigating 


        25  multiple federal portals, wasting time and resources 
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         1  better spent actually implementing the programs, and 


         2  spent servicing our citizens.   


         3            Competitive grants focus on regional 


         4  impact, disproportionally harms small Tribes and 


         5  Villages.  We need direct allocation, substantial 


         6  increases to TPA, the small Tribe supplement, and 


         7  aid to Tribal government.   


         8            Advanced funding does not route through 


         9  the state.  I want to say that again.  Advanced 


        10  funding doesn’t route through the state, and nor 


        11  should Tribes have to go to the state to get their 


        12  programs, resources.   


        13            On self-governance and cross-agency 


        14  support, Tlingit & Haida Support 77 program proves 


        15  that streamlined Tribally led service delivery 


        16  works, but we need the federal government to align 


        17  behind that success, and that means the other 


        18  federal agencies. 


        19            Working through the inner governmental 


        20  council is a good way for getting cross-agencies to 


        21  have similar streamlining efforts and reporting 


        22  consolidation.   


        23            Land into trust is a critical tool for 


        24  Tribal sovereignty and economic development.  In 


        25  Alaska we have demonstrated we need a streamlined 
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         1  approach, and not the legal maze that’s cost us 


         2  50,000 in legal fees.   


         3            Agencies that we partner with, like USDA, 


         4  EPA, and FEMA must join DOI in supporting, 


         5  compacting, and contracting.  Co-stewardship 


         6  agreements are a good thing, and Central Council’s 


         7  good example is with USDA, our co-management 


         8  agreement that we have.   


         9            By the way, was upheld only because we 


        10  upheld it, even as the federal agency exited by not 


        11  staffing or letting key staff go, that the Tribe 


        12  staffing levels remained in place, and that’s one of 


        13  the reasons why the Mendenhall Glacier is still open 


        14  for visitors right now.   


        15            I want to make sure that we ensure that 


        16  the DSM, the Office of Budget and Management, 


        17  continues to work with TBAC, the Tribal Budget 


        18  Advisory Committee.  Let’s not get rid of the things 


        19  that are working as we’re looking at consolidation.   


        20            Making sure that we’re streamlining our 


        21  efforts, as I said, with the inner governmental 


        22  agency, and to ensure that the staff has a viable 


        23  voice directly with the secretary and policymakers 


        24  within Department of Interior.   


        25            And then lastly, I just want to be able to 
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         1  say that I was disappointed to see in your core 


         2  systems, the core programs that you’re providing, 


         3  that BIA HIP wasn’t there, because housing is a 


         4  number one critical issue in many of our 


         5  communities.   


         6            And even though the funding levels are low 


         7  in BIA HIP, it’s an essential product that is 


         8  helpful to our communities.  In Southeast Alaska we, 


         9  as a region, decided housing is our number one 


        10  priority, and we need every resource there to be 


        11  able to help us deliver it.   


        12            We appreciate that based upon our Tribal 


        13  resolution that it was honored at BIA and that we 


        14  were able to get those exemptions in place, and we 


        15  hope those exemptions continue.  Those are ways of 


        16  streamlining when policies don’t work, make 


        17  decisions to make exemptions work.   


        18            Thank you so much.  This goal to optimize 


        19  services and support true Tribal self-governance is 


        20  something that we want to be a partner with.  


        21            Gon-as-chish (phonetic).   


        22            BEN DUNCAN:  Thank you.   


        23            So let’s go numbers 2, 3, 4, and then 


        24  we’ll go online starting with Jones, we’re going to 


        25  try you again, and we’ll take a couple online 
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         1  comments.  


         2            GAYLA HOSETH:  Thank you.  Hi, good 


         3  morning everybody.  Good to see you guys again.  My 


         4  name is Gayla Hoseth.  I’m the First Chief of 


         5  Curyung Tribal Council that’s located in Southwest 


         6  Alaska.   


         7            We represent about 3,200 Tribal members in 


         8  our region, and then for my day job I’m the Director 


         9  of Natural Resources for Bristol Bay Native 


        10  Association, serving 31 Tribes in the Bristol Bay 


        11  region.  Also on the Alaska Federation of Natives, 


        12  I’m board of directors and currently the subsistence 


        13  chair.   


        14            And I just wanted to think the people 


        15  speaking before me and the people speaking after me, 


        16  as we are on Dena’ina land, but I just wanted to 


        17  give a note of the room.  As you see the artwork and 


        18  it kind of displays the people, and then at the end 


        19  over here to the right, my sister Bayou (phonetic) 


        20  is the artist that painted the salmonberries, and 


        21  those are a lot of the berries that are valued and a 


        22  prize possession of Alaska Natives for our 


        23  subsistence foods.   


        24            I’m currently the Department of Interior 


        25  Secretary of Tribal Advisory Committee primary rep, 
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         1  as I had just seen you guys a couple weeks ago, and 


         2  Walter Jim is our alternate.  And so being in this 


         3  space with other fellow Alaska leaders is really 


         4  important, but important for you guys to kind of 


         5  hear the highlighted speech of what we have to talk 


         6  about that have so many integrated little bunny 


         7  trails that we could hop down as to how all of this 


         8  effects all of us.   


         9            With that, you know, we talked about 


        10  federal trust responsibility and true meaningful 


        11  Consultation, and this is more of a public comment 


        12  period than anything.  And how we’re going to engage 


        13  in Consultation today and moving into the future 


        14  concerns me as a Tribal leader, because we’re 


        15  supposed to be having meaningful Consultation with 


        16  you guys commenting back and having a dialogue of 


        17  conversation.  But we all already know that.   


        18            So for Alaska, it was stated, you know, 


        19  we’re a huge state.  We have 229 Tribes.  We have 


        20  about 740,000 people that live here.  Of the 740,000 


        21  people, 180,000 people are Tribal members, so just 


        22  to kind of give you guys a perspective of our size 


        23  mass, but then we have kind of a low population mass 


        24  for the area that we represent.   


        25            Anchorage is the hub of Alaska.  Everybody 
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         1  flies through here mainly to go to where they’re 


         2  going outside of the State of Alaska, and the more 


         3  far you go into the remote Villages, I know I’ve 


         4  seen some people here from smaller Villages around 


         5  the state, the more our cost of living gets, the 


         6  more air fare costs, and the more of these services 


         7  that are provided under the Department of Interior 


         8  impact us whereas your dollar here in Anchorage goes 


         9  a lot farther than a dollar in the smaller 


        10  communities.   


        11            Currently the BIA and the funds that we do 


        12  receive under Department of Interior are already not 


        13  enough.  We’ve been flat funded for a long time, and 


        14  having cuts to these funds is going to -- how are we 


        15  going to survive and -- and be in this time and 


        16  space.   


        17            And we already know that decisions are 


        18  being made without having input from us.  It’s 


        19  really important for us to be at the table when 


        20  decisions are being made, and hearing things from 


        21  our perspective instead of reading things on it in 


        22  transcripts, reading things on public comments, 


        23  testimonies, and such and such.   


        24            When you’re hearing and engaging with us, 


        25  it means a lot different than to actually see things 
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         1  with your own eyes.   


         2            So I just really wanted to really focus on 


         3  the importance of subsistence, because a lot of us 


         4  value our subsistence way of life.  Anything that 


         5  has to do with fur, fins, feathers, flippers, 


         6  animals of the land, the air, and the water are what 


         7  we harvest.  That has fed our people for generations 


         8  and generations, and since time immemorial.   


         9            That is who we are.  And so when we have  


        10  -- when ANCSA was implemented, we had to extinguish 


        11  our Aboriginal hunting and fishing rights.  And it 


        12  was a Secretary Interior in the State of Alaska had 


        13  to protect our subsistence needs.   


        14            That didn’t happen, and so in 1989 the 


        15  Alaska Supreme Court ruled that the Alaska couldn’t 


        16  have a rural preference, which violated the state 


        17  constitution.  Therefore the Federal Subsistence 


        18  Board was formed of the six federal agencies and 


        19  then the three public seats.   


        20            We live in a dual management system with 


        21  the state and the feds on our fish and wildlife 


        22  management, and having to navigate those regulations 


        23  and to how, when you’re standing on a land of what 


        24  you can harvest and what you can’t harvest, am I on 


        25  state land, federal land, and how does that work, 
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         1  really impacts us as we’re trying to fill our 


         2  freezers as Vivian stated prior to that, to make 


         3  sure that we have enough food to feed our families 


         4  with the high cost of living.   


         5            Most recently the three Tribal additional 


         6  public Tribal seats got added to the Federal 


         7  Subsistence Board.  It is a must that we keep those 


         8  three Tribal designated seats on the Federal 


         9  Subsistence Board.  We have heard that there is 


        10  possibly people are, I guess, petitioning to change 


        11  the structure of the Federal Subsistence Board and 


        12  how that is going to be working.   


        13            Those have very -- those impact us a lot 


        14  here in Alaska, and we need to be at the table for 


        15  those decisions.  And I think that we need to see 


        16  how is it going to work first before we make any 


        17  changes with those three Tribally designated seats 


        18  on the Federal Subsistence Board.   


        19            Also the OSM recently got moved under U.S. 


        20  Fish and Wildlife Service under the Office of 


        21  Assistant Secretary.  It’s important that we keep 


        22  OSM and doesn’t put it back under U.S. Fish and 


        23  Wildlife Service.   


        24            A lot of times, and I just want to -- I 


        25  cannot emphasize enough of how important subsistence 
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         1  is.  Having OSM under the secretary’s office is a 


         2  lot better than under U.S. Fish and Wildlife 


         3  Service.  They have the freedom to actually go into 


         4  the anthropologists’ reviews of the proposals that 


         5  are being presented before them to weigh in on how 


         6  this is going to affect us.  It has helped us 


         7  greatly because we’ve had some challenges with that.   


         8            In Alaska, our subsistence needs are still 


         9  not being met.  Where I live, I live in Bristol Bay, 


        10  and we have an abundance of wild sockeye salmon; 


        11  however, with that abundance of wild sockeye salmon, 


        12  we’re also seeing a decline of our Chinook and our 


        13  Chum.  We’re also seeing decline of our caribou.   


        14            We’re also having limited access of 


        15  gathering some moose at different times of the year, 


        16  and having to make sure that we can have those 


        17  resources.  So I just wanted to say that our 


        18  subsistence needs are still not being met.   


        19            All of the programs under DOI have huge 


        20  impacts on how we continue our way of life.  And 


        21  navigating through this world of change, navigating 


        22  through all of the things that are moving at a very 


        23  fast pace and trying to keep on top of everything is 


        24  challenging, I’m sure not only for you guys but for 


        25  all of us, and we don’t have the resources that you 
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         1  guys have to keep up on all of this information that 


         2  we’re having.   


         3            So everything is connected.  Public 


         4  safety, education, MMIP, wellness, all of these 


         5  things impact our wellness and who we are as people.   


         6            I really want to emphasize a lot too on 


         7  the PL 93-638 compacting, it’s important for this to 


         8  be easier to be implemented in the State of Alaska, 


         9  but as I sit around this stock table I hear how easy 


        10  it is for the lower 48 Tribes to get this 


        11  compacting, but we run into hurdles up here in 


        12  Alaska.   


        13            And a good example of that is the Alaskan 


        14  Migratory Bird Co-Management Council.  We’ve been 


        15  trying to get that compacted for a long time to get 


        16  it out of U.S. Fish and Wildlife Service, and as an 


        17  organization in itself, because none of that -- 


        18  whatever the percentage they receive right off the 


        19  top, as our funding gets decreased for AMBCC for 


        20  Migratory Birds, that could be worked with the 


        21  groups of the 10 regions that are currently involved 


        22  in AMBCC.   


        23            Probates.  As stated before, there’s -- I 


        24  found out at the last meeting there was 48,000 


        25  probates that are needing to be processed with the 
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         1  Probate Strike Team task force that was formed.  I 


         2  think that’s going to be helpful.   


         3            But also my dad has been doing land 


         4  management for a long time under Bristol Bay Native 


         5  Association, and has worked with BIA, has things to 


         6  be implemented to where things could be contracted 


         7  or compacted to the organizations to streamline that 


         8  process, to basically we could just send the 


         9  documents to you guys and sign those off.  So that 


        10  there shouldn’t be any reason why we have the 


        11  probate backlogs.   


        12            Tribal liaisons are very, very important 


        13  within the DOI.  I know that a lot of Tribal 


        14  liaisons’ positions got cut maybe within the first 


        15  probationary period that we’re in, but it’s very 


        16  important that we have those Tribal liaison 


        17  positions within DOI because they understand the 


        18  needs that we have, and then we also build 


        19  relationships with those Tribal liaisons.   


        20            I don’t want to take up too much more of 


        21  your time.  We will follow up with written comments, 


        22  but I just want to emphasize enough of the federal 


        23  trust responsibility, and how are we going to go and 


        24  engage into true government-to-government 


        25  Consultation during these times?  Because this isn’t 
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         1  Consultation, but I’m really happy to see everybody 


         2  here.   


         3            And I was trying to think before coming 


         4  here is, when was the last time outside of Alaska 


         5  Federation of Natives that Tribes are coming 


         6  together to really advocate of how these programs 


         7  under DOI are impacting us, and they’re impacting us 


         8  greatly.   


         9            So thank you.   


        10            MIKE JONES:  Thank you for allowing me to 


        11  speak today. (Speaking Native American language.)  


        12  My Haida name is Sa-ju-ju (phonetic).  My name is 


        13  Mike Jones.  I’m the Tribal President in Kasaan.  We 


        14  are a Haida Village way down by Ketchikan on the 


        15  very southern point.   


        16            And I want to read a statement here.  The 


        17  United States government must fundamentally 


        18  transform its approach to Tribal Nations by 


        19  recognizing and fully implementing its trust and 


        20  treaty responsibilities.   


        21            This requires a paradigm shift from 


        22  paternalistic oversight to genuine government-to-


        23  government Consultation that respects Tribal 


        24  sovereignty.  Meaningful Consultation is not a 


        25  bureaucratic check box, but a constitutional and 
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         1  moral obligation that demands comprehensive, timely, 


         2  and substantive engagement.   


         3            Tribes must be equal partners in decision 


         4  making process affecting their lands, resources, 


         5  communities with sufficient time, resources, and 


         6  platforms to provide informed input.   


         7            The federal government must move beyond 


         8  superficial interactions such as 7 to 10-day comment 


         9  periods.  That can’t be emphasized enough.  What a 


        10  joke, 7 to 14 days to comment.  Half of us can’t 


        11  even get notified within that time to get it to our 


        12  councils, to talk about it.   


        13            It’s got to, you know, if we don’t have a 


        14  council meeting right then, then we have to have a 


        15  special council meeting and get everybody together 


        16  to talk about these things.   


        17            And create robust mechanisms that 


        18  integrate Indigenous knowledge, support Tribal self-


        19  determination, and provide direct, predictable 


        20  funding.  By honoring these principles, the United 


        21  States can begin to repair historical injustices and 


        22  create a collaborative framework that truly reflects 


        23  the Nation to Nation relationship promised in 


        24  treaties and affirmed by federal law.   


        25            Key policy objectives and concrete 
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         1  examples.   


         2            1.  Direct funding.   


         3            The objective:  Provide direct allocations 


         4  to Tribes bypassing state intermediaries.   


         5            Examples:  Guarantee a $300,000 base 


         6  allocation directly to small Tribes instead of a 


         7  competitive $50,000 grants.  Eliminate state level 


         8  intermediaries for USDA or HUD grants.  Provide 


         9  advanced predictable funding mechanisms.   


        10            2.  Land and economic sovereignty.   


        11            Objective:  Streamline land into trust 


        12  processes, and support Tribal economic development.   


        13            Examples:  Expedite all Tribes’ land into 


        14  trust application within reasonable time frame.  


        15  Reduce land transfer legal costs from $250,000 to 


        16  under 25,000.  Allow Tribes to develop economic 


        17  projects on trust lands without additional state 


        18  approvals.   


        19            3.  Self-governance expansion.   


        20            Objective:  Expand Tribal contracting and 


        21  self-determination opportunities.   


        22            Examples:  Allow Tribes to contract 


        23  directly with National Park Service for Visitor 


        24  Center management.  Expand Tribal contracts with EPA 


        25  for environmental monitoring.  Allow Tribes to 
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         1  manage their own health care administration across 


         2  federal agencies.   


         3            4.  Reduce administrative burdens.   


         4            Objective:  Simplify reporting 


         5  requirements and recognize Tribal governance.   


         6            Example:  Accept single-audit reports as 


         7  sufficient documentation.  Reduce monthly reporting 


         8  to quarterly.  Eliminate Davis-Bacon wage 


         9  requirements for small Tribal infrastructure 


        10  projects.   


        11            5.  Meaningful Consultation.   


        12            Objective:  Provide genuine comprehensive 


        13  Consultation process.   


        14            Example:  Provide draft NEPA environmental 


        15  assessment 60 days before comment period.  Include 


        16  Tribal elders in environmental review panels.  Allow 


        17  sufficient time for Tribal input, not 7 to 14-day 


        18  window.   


        19            6.  Funding equity.   


        20            Objective:  Increase funding for Tribal 


        21  administrative capacity.   


        22            Examples:  Increase Tribal priority 


        23  allocation from 500,000 to 1 million.   


        24            These recommendations aim to transform the 


        25  relationship between Tribal governments and the U.S. 
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         1  federal government, moving from paternalistic model 


         2  to a true government-to-government partnership.   


         3            In closing, I just want to reflect a 


         4  little bit on the people that I’m here representing 


         5  today.  We are a small Village.  We have only about 


         6  80 people in our Village.  In our bay, I live in 


         7  Kasaan.  It’s in Kasaan Bay.  We live underneath of 


         8  Kasaan Mountain.  Kasaan Island is right out front.  


         9  That is our bay.  Generational wealth came out of 


        10  our bay, and I am here representing single mothers 


        11  that have to make a choice between internet and 


        12  feeding their kids, and that’s not okay.   


        13            We have elders that can’t afford to build 


        14  a wheelchair ramp into their house as they’re aging.  


        15  We have mental health.  We’ve spent a lot of our own 


        16  money out of our general fund to help our citizens 


        17  with mental health, and finding avenues for them to 


        18  get the treatment that they need to get off of the 


        19  drugs that have been funneled into our communities, 


        20  in my opinion, intentionally.   


        21            This is not organic, and I don’t think 


        22  it’s by accident that all these drugs are 


        23  devastating and decimating our communities, and so 


        24  it’s up to us to find avenues for them to get the 


        25  help that they need to get.   
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         1            We’ve made great progress with that, but 


         2  we need -- we need help.  We shouldn’t be using our 


         3  own funds out of general -- out of our general fund 


         4  when so much generational wealth has come out of 


         5  Alaska.   


         6            And it’s probably the same for everybody 


         7  here, but the owners of these canneries and cold 


         8  storages, they’re descendants are living off of our 


         9  resources today, while our people are struggling to 


        10  get by, and that’s not okay.   


        11            (Speaking Native American language.)  


        12  Thank you very much.   


        13            BEN DUNCAN:  We’re going to go, you’re 


        14  number four, and then five through eight, but we’re 


        15  going to jump online after you’re comment.  Thank 


        16  you.  


        17            GERRY HOPE:  Currently I’m known as number 


        18  four, but I’d like to to introduce myself as Ja-ake 


        19  (phonetic).  I am Tlingit.  I am of the Sitna-utti 


        20  (phonetic) clan in Wrangell, born and raised in 


        21  Sitka, however, and I’m here on behalf of our Tribal 


        22  chairwoman, Gaida-ku-kah (phonetic) who authorized 


        23  me to speak on behalf of Sitka Tribe of Alaska.   


        24            I do want to say a little bit of history.  


        25  I was first elected to the Tribal Council in 1979.  
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         1  I was around when the Sitka, at that time called the 


         2  Sitka Community Association, was in the pilot 


         3  program with Tlingit Central Council and Haida 


         4  Tribes of Alaska, and that was in the ‘70s.   


         5            I recall the kind of thing that we went 


         6  through, which was a great act of Congress supported 


         7  by the president, at that time Nixon, who 


         8  transitioned all the programs from the Bureau of 


         9  Indian Affairs to the Tribes.   


        10            However, in the Indian Self-Determination 


        11  Act, there was a little bit of a transition that we 


        12  all went through to identify how we need to manage 


        13  the programs.  And in the Self-Determination Act, 


        14  you were required to go by the code of federal 


        15  regulations.  So what did that mean?  Practically it 


        16  was awkward, because we ended up operating like a 


        17  little BIA.   


        18            Can we do this?  Oh, go to the code of 


        19  federal regulations and we’ll find out if we could 


        20  do that.  Can we spend money here, or there, or what 


        21  about pens?  Which program?  I’m in the social 


        22  services program, so where do I spend money to get 


        23  pens and paper?  Go to the CFR.   


        24            Whoever knew the code of federal 


        25  regulations were primary people.  They were highly 
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         1  regarded, because then you could just go to them 


         2  instead of having to look it up yourself.   


         3            Self-governance was a major step because 


         4  we ended up doing away with having to do that acting 


         5  like the boss-Indians-around thing.  And I recall 


         6  going to a self-governance advisory committee 


         7  meeting in DC in March, and there was somebody from 


         8  the Office of Indian Affairs that was speaking, and 


         9  she was talking about how we needed to do some re-


        10  branding.   


        11            I was teasing with her, but then too, I 


        12  wasn’t, saying okay, so let’s change boss-Indians-


        13  around to believe-Indians-already.  Let’s hear a 


        14  clap of hands.   


        15            Believe-Indians-already.  We need to do 


        16  that, and I’m hoping that as we go through these 


        17  Tribal Consultations, these series of Tribal 


        18  Consultations, that that’s a message, bottom line, 


        19  that will be listened to and lived.   


        20            A little more introduction before I get 


        21  into my copious notes.  I was appointed by our 


        22  Tribal Council to represent them in the Department 


        23  of Transportation’s self-governance negotiations, 


        24  Tribal Consultation, but the negotiations, the Neg-


        25  Reg Committee.   
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         1            There was a 20-year effort just to get to 


         2  that through the FAST Act, and then it took another 


         3  five years to go through the negotiation process to 


         4  establish self-governance in the DOT.   


         5            After that, the Progress Act was enacted 


         6  by Congress which meant that we needed to do another 


         7  generation of self-governance in the Department of 


         8  Interior.  Again, Tribal Council appointed me to be 


         9  on the Neg-Reg Committee on their behalf.   


        10            I was the alternative, the alternate to 


        11  President Richard Peterson representing, and that 


        12  was a two-year process.  So self-governance works.  


        13  Yeah, we need to tweak it, we need to upgrade it.  


        14  We need to negotiate what that means with the 


        15  Department of Interior, but we do that.  We did 


        16  that.  We are now in that.  So I do appreciate that.   


        17            I did want to say one final thing about 


        18  the introduction piece.  Our Tribal Vice Chairman, 


        19  in 1990 when we were going through the revision of 


        20  our constitution, said, if you are saying you are a 


        21  government, act like a government.  Refer to those  


        22  -- again, Bill Brady was his name.  He’s also the 


        23  Tribal judge.   


        24            He said, if you’re going to act like a 


        25  government, refer to those who are in your Tribal 
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         1  government as Tribal citizens.  Members are a 


         2  colonial term that did not want to recognize a 


         3  sovereign within a sovereign.   


         4            So I wanted to represent his words.  He 


         5  passed along a number of years ago, but the Tribe 


         6  listened to him, heard him, and now I have an 


         7  enrolled citizen of over 4,200 enrolled Tribal 


         8  citizens of the Sitka Tribe of Alaska.   


         9            Here are some comments that are important, 


        10  pertinent, I believe, to the efficiency that you’re 


        11  talking about and that you’re here to listen.   


        12            The federal government should increase 


        13  technical assistance and prioritize streamlined 


        14  technology to support it.  The Department of 


        15  Interior should increase investment and technical 


        16  assistance to Tribes and Tribal organizations to 


        17  support grant writing, financial management, 


        18  procurement systems, and data collecting.   


        19            These investments should prioritize 


        20  Tribally led training and peer-to-peer models, not 


        21  only outside contractors unfamiliar with Indian 


        22  country, Alaska Tribes are often forced to rely on 


        23  third party consultants to apply for and implement 


        24  federal funding opportunities and perform required 


        25  reporting.   
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         1            To create in-house technical expertise 


         2  will maximize Tribal resources and improve outcomes 


         3  for Tribes and their citizens.  Many federal 


         4  tracking and reporting systems are outdated and lack 


         5  transparency.  Updated programs which are consistent 


         6  across agencies, user friendly, and easy to train 


         7  would support consistency and oversight that Tribes 


         8  and Tribal organizations can use to ensure every 


         9  dollar goes where it is intended.   


        10            Payment platforms should be easy to use, 


        11  easy to access, and allow Tribes to track every 


        12  dollar they’ve owed and where payments are in 


        13  realtime.  Awards should be easy to process without 


        14  burdensome layers of review and approvals, and 


        15  should occur as soon as Indian Affairs has the funds 


        16  available.  No gatekeeping mechanism should control 


        17  Tribes across their federal funds.   


        18            There are a couple of more points, but I’m 


        19  going to email those to you, and I do appreciate 


        20  that.   


        21            I did want to say thank you to the 


        22  Dena’ina for allowing me to speak here, and I did 


        23  want to honor you by asking you who are Dena’ina to 


        24  stand so we could appreciate you.  Dena’ina, would 


        25  you please stand, those of you who are Dena’ina.   
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         1            Thank you.   


         2            BEN DUNCAN:  Thank you.  So we’re going to 


         3  move to our online folks.  It’s going to go Jones, 


         4  Nathan, Justina, Evelyn, Dean.  So we’re going to 


         5  try to get through our online hands, and then we’ll 


         6  start back in the room with five.   


         7            So let’s go Jones, can we try?   


         8            SAM LEVY:  And Jones, I see you’re 


         9  unmuted.  You can turn your camera on if you’d like.  


        10  Please go ahead with your comment.   


        11            BEN DUNCAN:  Let’s try again, Jones.  You 


        12  broke up a little bit.  


        13            JONES HOTCH, JR.:  Can you hear me yet?  


        14  Hello.   


        15            BEN DUNCAN:  We can barely hear you.  Keep 


        16  talking, Jones, let’s see if we can get you.  I can 


        17  see you leaning in.  Keep trying to talk, and let’s 


        18  see if we can hear you.  


        19            JONES HOTCH, JR.:  My name is Jones Hotch, 


        20  Jr.  Can you hear me now?   


        21            BEN DUNCAN:  We can hear you loud and 


        22  clear now, Jones.  


        23            JONES HOTCH, JR.:  Okay.  President of 


        24  Chilkat Village.  We are a federally recognized 


        25  Tribe, and I’d like to recognize the Indigenous 
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         1  people’s land we are talking on.   


         2            What is happening here, it’s two topics on 


         3  one call and it’s not doing justice to either topic.  


         4  Both of them are very serious and it’s really hard 


         5  to, I mean, they need to be separate talks, and 


         6  Chilkat Village, we are inviting you folks for a 


         7  one-on-one Consultation.   


         8            And we can’t see the critical emergency 


         9  is.  The emergency that we see is our way of life is 


        10  at risk with the so-called critical emergency.   


        11            We have been living this life since time 


        12  immemorial, and we will continue to do this to the 


        13  seventh generation.  That has always been our goal, 


        14  and it will always be our goal.  And we echo the 


        15  thoughts that one gentleman was speaking on, direct 


        16  funding.   


        17            We like that Tribal Nations have long 


        18  requested the ability to determine for themself the 


        19  extent to which NEPA compliance should apply on 


        20  Tribal lands.  And any expedited process must not 


        21  sacrifice Tribal co-stewardship in the name of 


        22  expediency.   


        23            Tribal historic preservation is essential 


        24  for the integrity of federal review process, and 


        25  more importantly it is critical to the protection 
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         1  and preservation of our religious freedom, our 


         2  cultural heritage.   


         3            Tribal Consultation is most effective for 


         4  the federal government and most effective for Tribal 


         5  Nations when there is transparency and clear purpose 


         6  of scope.   


         7            We look forward to the day when we will 


         8  have a one-on-one Consultation with you folks on 


         9  these very important matters, and it’s very hard to 


        10  cover both topics in one day and in the hours that 


        11  are set for it today.   


        12            I appreciate the time, and I thank 


        13  everyone that’s there in person, and those that are 


        14  on Zoom.  I will just close with this.  (Speaking 


        15  Native American language.)  Be strong, have courage.   


        16            Thank you.   


        17            BEN DUNCAN:  Thank you.   


        18            SAM LEVY:  All right.  Nathan, you can go 


        19  ahead and unmute.  You can turn your video on if 


        20  you’d like, and please go ahead with your comment.  


        21            NATHAN ELSWICK:  Can you guys here me all 


        22  right?   


        23            BEN DUNCAN:  Got you Nathan, thank you.  


        24            NATHAN ELSWICK:  Thank you.  Nathan 


        25  Elswick, I’m the First Chief of The Native Village 
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         1  of Anvik located on the Yukon River.  Just got a 


         2  couple of comments on the talking points, and then 


         3  also a statement on the main reason that I’m 


         4  attending today.   


         5            First off, I’d like to say, as we all 


         6  know, effective Consultation strengthens the 


         7  government-to-government relationship.  Tribal 


         8  Consultation is a right, and we come here today as 


         9  rights holders, not as mere stakeholders, to work 


        10  together to find consensus on issues that impact us 


        11  all.   


        12            We are grateful that our right to Tribal 


        13  Consultation has been recognized here today, 


        14  although we all know it seems more like a public 


        15  comment process.  We hope to work closely with this 


        16  administration on any future meaningful dialogue 


        17  that relates to any of these topics in the future 


        18  and beyond.   


        19            As we all know, Tribal Consultation is 


        20  most efficient for the federal government and most 


        21  effective for Tribal Nations when there’s 


        22  transparency and a clear purpose of the scope.   


        23            Tribal Consultation must take place before 


        24  decisions are made.  The second addendum to the 


        25  Tribal Leaders letter that went out tells us that 
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         1  DOI has already decided to adopt an alternative NEPA 


         2  compliance process with expedited ESA Section 7 


         3  process, and the National Historic Preservation Act 


         4  alternative procedures.   


         5            We were not consulted before these 


         6  decisions were made.  The administration must 


         7  prioritize the delivery of services and funding to 


         8  Indian country as mandated by the trust and treaty 


         9  obligations, and any efforts to restructure Indian 


        10  Affairs.   


        11            Indian Affairs programs are already 


        12  operating with inadequate staffing and support, 


        13  including in key areas like trust resources 


        14  associated with land, natural resources, water and 


        15  timber, education, public safety, social services, 


        16  and trust fund management.   


        17            So any reductions in cuts to be BIA and 


        18  even thinking about cutting the Alaska office would 


        19  have drastic effects on the Tribes in Alaska, and 


        20  really doesn’t make any sense on, when you talk 


        21  about workforce efficiency and productivity, how 


        22  that’s supposed to work when you guys are planning 


        23  to have all these cuts within the BIA and possibly 


        24  closing down the Alaska office.  It really doesn’t 


        25  make any sense on what that workforce efficiency and 
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         1  productivity. 


         2            So actually I wanted to make a statement.  


         3  We’re 40-member Tribes which formed back in 2014, we 


         4  formed the Bering Sea Interior Tribal Commission.   


         5            I am here today representing the 40-member 


         6  Tribes of the Bering Sea Interior Tribal Commission.  


         7  Tribal Commission staff are attending in person, and 


         8  will present a document as I am speaking.   


         9            Five Tribal Commission member Tribes have 


        10  signed this cooperative agreement we are submitting 


        11  today to ask the Department of Interior to 


        12  collaborate with us.  Disagreement would commit to 


        13  the department to consult and communicate with 


        14  Tribal Commission Tribes concerning the D-D-1 lands 


        15  and its intent to strengthen land management 


        16  effectiveness and increase cooperation with Tribes’ 


        17  management of natural and cultural resources on D-1 


        18  lands for 40-member Tribes.   


        19            In 2014 the Tribal Commission member 


        20  Tribes nominated salmon producing local watersheds 


        21  for protection from extraction, development in areas 


        22  of critical environmental concern.  And Tribes were 


        23  continually active as cooperating agency 


        24  participants throughout the 10 years of BLM’s 


        25  resource management planning processes.   
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         1            And to finalize the Bering Sea Western 


         2  Interior plan, the Bureau of Land Management 


         3  rejected all Tribes’ dominations and designated no 


         4  protections.  Instead they opened up 99 percent of 


         5  BLM managed land in the planning area to mineral 


         6  entry and development.   


         7            Land was finalized with no protections the 


         8  Tribes asked for.  The proposed review and changes 


         9  to the NEPA and National Historic Preservation Act 


        10  under the emergency permitting procedures, our 


        11  member Tribes will be virtually cut out of the 


        12  process when changes are considered to ANCSA 17 D-1 


        13  withdrawals.   


        14            Our development is proposed on these lands 


        15  that sustain our Tribal communities.  The 40-member 


        16  Tribes of the Bering Sea Interior Tribal Commission 


        17  are voicing solid opposition to the use of emergency 


        18  permitting procedures under the supposed national 


        19  emergency energy emergency.   


        20            And we are formally asking for a 


        21  Consultation from the Department of Interior, 


        22  proposed actions relating to the D-1 lands.   


        23            It is not efficient to get rid of people 


        24  whose jobs it is to reach out and ensure 


        25  Consultation with Tribes in the remote places like 
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         1  Alaska when that is already hard enough.  Workforce 


         2  reductions will make it harder for people to meet 


         3  their legal obligation and to do their jobs.  


         4            Communication in Alaska, because of its 


         5  distance and remote access, often influenced by 


         6  weather, communication infrastructure, and other 


         7  challenges, reducing time for review and input 


         8  regarding impacts to proposed energy development -- 


         9  (call dropped).   


        10            SAM LEVY:  Might have been a Wi-Fi issue.  


        11  Looks like he dropped from the meeting.   


        12            BEN DUNCAN:  Oh, okay.   


        13            SAM LEVY:  But if he re-joins, we can make 


        14  sure he gets added back into the queue.   


        15            BEN DUNCAN:  In the queue, will you call 


        16  on who is next?   


        17            SAM LEVY:  Yes.  Justina, you will be next 


        18  to provide comment.  I will go ahead and ask you to 


        19  unmute, and you can feel free to provide your 


        20  comment.  


        21            JUSTINA:  Good afternoon.  My name is 


        22  Justina Wilhelm.  I am the president here at 


        23  Ilisagvik College located in Utqiagvik, Alaska, 


        24  formerly known as Barrow.   


        25            I’m here today to represent our Tribal 











                                                              91 



         1  colleges and universities.  Ilisagvik College is 


         2  also sanctioned by the Inupiat Community of the 


         3  Arctic Slope.   


         4            Regarding the overall message for our 


         5  Tribal colleges and universities, we are chartered 


         6  but our respective Tribal Nations and act as 


         7  extensions of the Tribal Nation.  Tribal higher 


         8  education is rooted in the trust and treaty 


         9  responsibility, and TCU’s programs and funding are 


        10  essential to the economic success of our rural 


        11  communities through higher education opportunities, 


        12  workforce development, and agriculture development.   


        13            Regarding the question of what 


        14  recommendations would you make to Indian Affairs to 


        15  improve efficiencies through staffing changes -- 


        16  sharing improvements and potential consolidations.   


        17            The BIE staff who provide vital technical 


        18  assistance to Tribal colleges were already limited 


        19  before the Trump administration took office.  Higher 


        20  education, specifically TCUs, have been overlooked 


        21  in agency representation as there is only one 


        22  program analyst to provide support for all 35 


        23  accredited and three developing Tribal colleges and 


        24  universities.   


        25            The institutional knowledge that has been 
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         1  acquired throughout the years from BIE staff by 


         2  building trusting relationships with communities, 


         3  school staff is vital for program development and 


         4  efficiency.   


         5            Should one individual be terminated or 


         6  moved, essential knowledge will be lost and new 


         7  relationships will have to be built.  The TCU system 


         8  urges protection for Haskell Indian Nations 


         9  University and Southwestern Indian Polytech 


        10  Institute from future RIFs.   


        11            These federally operated institutions were 


        12  likely unintentionally targeted during February’s 


        13  probationary employee terminations which affected 24 


        14  to 27 percent of staff, and disrupted essential 


        15  services.   


        16            Although faculty and staff have since been 


        17  reinstated, there is on going concern about future 


        18  cuts impacting those who support American Indian and 


        19  Alaska Native students.  AIHEC is respectively 


        20  requesting that DOI exempt all Haskell and SIPI 


        21  employees, recognizing their vital roles.   


        22            In the 2022 GAO report, GAO found that the 


        23  BIE had an overall staff vacancy rate of 33 percent, 


        24  and that high staff vacancy rate significantly 


        25  inhibits BIE’s ability to support and oversee 
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         1  schools.   


         2            Regarding topic two, addressing current 


         3  funding structures including identifying 


         4  efficiencies and barriers, and what program 


         5  recommendations would you make to Indian Affairs to 


         6  improve access to federal programs.  For the TCUs, 


         7  operational funding is forward funding.  However, 


         8  TCUs often wait months to receive funding.   


         9            The delay of these critical resources can 


        10  interrupt TCU’s operations and impede TCU’s efforts 


        11  to provide the department with accurate accounting 


        12  and timely reporting.  A more streamlined process 


        13  for transferring funds to TCUs would be greatly 


        14  beneficial.   


        15            Delay ranges from a combination of issues 


        16  that occur during the budget process or within the 


        17  agency.  Reporting requirements for TCUs are often 


        18  burdensome, as most reporting documents are not 


        19  listed within the regulations, or requests more 


        20  detail than what is listed in the regulations.   


        21            The 1978 Tribally controlled Colleges and 


        22  Universities Assistance Act, TCU Act, called for 


        23  facility needs to study for Tribal colleges and 


        24  universities, but it has never been completed.  To 


        25  effectively advocate for infrastructure needs, a 
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         1  comprehensive study is essential.   


         2            Funding for this study should not reduce 


         3  existing TCU funding.  While TCU construction 


         4  funding began in 2021, the BIE has not requested an 


         5  increase since 2022.  When they added the funding 


         6  line to their budgets, a funding increase could 


         7  support the long overdue study.   


         8            There needs to be increased communication 


         9  between the different agencies within the DOI, 


        10  specifically between BIA and BIE.  This increased 


        11  communication could increase transparency and 


        12  overall efficiency within the department.   


        13            Lastly, how can the Indian Affairs 


        14  optimize its functionality and effectiveness to 


        15  Tribes?  The TCU Act includes an endowment for TCUs 


        16  from the BIE.  AIHEC, which is the American Indian 


        17  Higher Education Consortium, recommends 


        18  administrative improvements to the endowment that 


        19  the department can make, as well as amendments to 


        20  the endowment that the department can support.   


        21            For administrative recommendations, we are 


        22  requesting to de-link the TCCUAA endowment funds 


        23  from operating funds; allow construction and 


        24  renovation as an allowable use; recommend a formula 


        25  for endowment distribution not based on TCU’s 
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         1  financial status, and examine opportunities to 


         2  develop a system of stable BIE endowment funding for 


         3  recipients that create a degree of financial 


         4  certainty.   


         5            And for the congressional recommendations 


         6  that BIE can support, eliminate the match 


         7  requirement for the BIE TCCUAA endowment by allowing 


         8  payment from sources other than private and Tribal 


         9  funds, provide the Separate of Interior with 


        10  authority to grant a waiver if a college 


        11  accidentally spends the corpus or waiver to allow 


        12  TCUs to use corpus in case of emergencies, and 


        13  provide expiration dates similar to the Department 


        14  of Education endowment, at which time Tribal 


        15  colleges would not have to repay the federal 


        16  contribution and could use their endowment funding 


        17  as needed.   


        18            Again, my name is Justina Wilhelm.  I’m 


        19  with Ilisagvik College, and I thank you for this 


        20  time.  Kwee-nup-a (phonetic).   


        21            BEN DUNCAN:  So let’s go Evelyn, and then 


        22  I’ll ask 5, 6, 7, 8, 9 to come up to the queue.  So 


        23  if you remember your numbers, 5, 6, 7, 8, 9, but 


        24  Evelyn, please.   


        25            SAM LEVY:  Evelyn, you can go ahead and 
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         1  unmute and turn your camera on.  


         2            EVELYN BEETER:  Hello.  This is Evelyn 


         3  Beeter with Cheesh’na Tribal Council.  I’m a council 


         4  member.  We’re a compacted Tribe, and some of our 


         5  concerns are Alaska needs to have the BIA regional 


         6  office.  We need to keep it here.   


         7            We’re a huge state and we have many 


         8  smaller Tribes, and we’re all an underserved region.  


         9  And the local staff, they understand the unique 


        10  needs of Alaska communities, and they need to act 


        11  without the red tape and bureaucracy.   


        12            Tribes need to be involved in any 


        13  decisions about any specific proposed reorganization 


        14  or cuts to BIA, especially trust responsibilities to 


        15  the Tribes.  Need to address the current funding 


        16  structures including identifying efficiency barriers 


        17  to expedite funding to the Tribes and Tribal 


        18  programs.   


        19            Need to get the funding out without all 


        20  the red tape and delays.  Reporting requirements are 


        21  burdensome for the smaller Tribes, and just doing 


        22  programs.  It holds the program back.  You have to 


        23  spend so much time trying to report.   


        24            The competitive grant structure 


        25  disadvantages the small and rural Tribes, and the 
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         1  Tribal governments, they’re the most localized 


         2  government in Alaska and should be treated as a 


         3  government managing its own issues and providing 


         4  services.   


         5            The Tribes should be having single direct 


         6  allocations, and some of the other programs that are 


         7  really important to us as a small Tribe is like the 


         8  housing.  Subsistence is a priority.  That’s our way 


         9  of life.  It needs to be protected.  The roads 


        10  program.  The probate is backed up in our state, so 


        11  we need to make sure that we figure out how to 


        12  address that.   


        13            And I just want to say thank you for 


        14  listening to the Tribes, and hope our words are 


        15  valued and help support restructuring of the Indian 


        16  Affairs in a good way.   


        17            Thank you.   


        18            BEN DUNCAN:  Thank you.  So we’ll go back 


        19  in the room.   


        20            ROB SANDERSON:  Thank you.  Rob Sanderson, 


        21  Tlingit & Haida Central Council, third Vice 


        22  President.  I have over 25 years of Tribal 


        23  experience, most of the time flying under the radar.  


        24  I wear many hats, and I’m going to go on script, and 


        25  I’m going to go off script after, as I’m assuming I 











                                                              98 



         1  only have just a limited time to speak before you 


         2  today, so much appreciated.   


         3            I am from the Haida Tribe, from Hydaburg, 


         4  Alaska.  So I want to speak about what real Tribal 


         5  governance looks like, not in theory but in 


         6  practice.   Tlingit & Haida is a national model for 


         7  compacting and consolidation of services, but that 


         8  not did happen by accident.   


         9            It took decades of work, advocacy, and 


        10  intentional investment in our capacity as a Tribal 


        11  government.  At one time the BIA had a full-service 


        12  office in Juneau.  Over time -- has entered into 


        13  compacts and other contracts under this as we took 


        14  on more and more of these services.   


        15            We don’t do it to replace the BIA.  We did 


        16  it because we had the capacity to infrastructure, 


        17  and most importantly the trust of our communities.  


        18  Today we operate over 30 departments, employ over 


        19  500 staff, and manage $100 million budget.   


        20            We provide social services, public safety, 


        21  workforce programs, child welfare, Tribal court 


        22  operations, much of which were once handled by 


        23  federal agencies.  It’s just not compacting, that’s 


        24  full spectrum Tribal governance in action.   


        25            Let me be clear.  It wasn’t the BIA 
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         1  downsizing that made things better.  It was 


         2  investment in Tribal capacity.  Restructuring Indian 


         3  Affairs should be about meeting Tribes where they 


         4  are, not assuming one model fits all.   


         5            What worked for Tlingit & Haida might not 


         6  work for others, or other parts of Alaska.  That’s 


         7  why the federal staff in our regions still matter.  


         8  That’s why Tribal Consultation and local decision 


         9  makings matter.   


        10            Efficiency does not come from cutting 


        11  corners or collapsing offices.  It comes from 


        12  investing in Tribal Nations and trusting us to lead.  


        13  What Tlingit & Haida needs now is sustained support 


        14  for compacting technical assistance for smaller 


        15  Tribes that want to follow this path, and meaningful 


        16  coordination across DOI, USDA, EPA, FEMA, and others 


        17  because sovereignty doesn’t stop at BIA.   


        18            We are living proof that Tribal 


        19  governments can operate full-service systems with 


        20  better results when the federal government stops 


        21  trying to manage and provide the service for us to 


        22  lead.  The question, whether this administration 


        23  about build on that success or retreat into top-down 


        24  models that have already failed.   


        25            Now, going off script.  I’ve had the 
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         1  opportunity to serve in many different capacities, 


         2  NCAI, Alaska area vice chair, AFN.  I served four 


         3  years on the Alaska Statewide Suicide Prevention 


         4  Council under Governor Walker, vetted by his team, 


         5  and that is one thing that we really need to pay 


         6  attention to.   


         7            Every community in this great state of 


         8  ours, every community has lost at least one person, 


         9  okay.  The numbers are staggering.  They’re going up 


        10  more and more.  We re-wrote the manual.  It had one 


        11  faith in there.  Now it has all cultures and faiths 


        12  in that manual, but that does not seem to be 


        13  working.  So I’m calling on the powers that be 


        14  before us to do what they can to help us combat that 


        15  dark scourge.   


        16            Tribes here in Alaska take less than one 


        17  percent of the total take of subsistence, and I 


        18  don’t really like that word, but that’s the word we 


        19  use when we are out there practicing our pay of 


        20  life.   


        21            Now, if the federal government just took a 


        22  step back and actually looked at how we live our 


        23  life and how we have provided for our families for 


        24  centuries here, it would actually take what they 


        25  assume was a burden to them, on regulating the 
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         1  Tribes.   


         2            If the government just let the Tribes go 


         3  after and practice their way of life on that one 


         4  percent, they would actually save themselves money.  


         5  You think about that.  Less regulations, less money.   


         6            Where is the damage being done at?  It’s 


         7  being done at the state, the federal level on our 


         8  people being able to put food on our table because 


         9  there’s too damn much red tape going around.  You 


        10  have to do this, you have to do that.   


        11            And finally, you know, we’re going to talk 


        12  about fishing here, just a little bit here.  Our 


        13  people are losing their fishing rights at an 


        14  alarming rate here, not only in Western Alaska, the 


        15  interior, but also Southeast Alaska.   


        16            I think Interior, the BIA has the power to 


        17  influence the powers that be in this industry.  Out-


        18  of-staters, people that come up and hunt and fish in 


        19  our great state, they have more rights than we do.  


        20  They really do, you know.  You think about that.   


        21            And a lot of the regulations that are put 


        22  on the Tribes are based on the need of the outside 


        23  people that come and fish and hunt in our land, in 


        24  our territories.  I’ve been a participant in the 


        25  North Pacific Fisheries Management Council for 25-
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         1  plus years.   


         2            I’ve learned a lot from a very smart man, 


         3  my father.  He talked about this to me when I was a 


         4  young kid, of what was coming, because of the red 


         5  king crab crash that happened in the Gulf of Alaska.  


         6  Nobody learned that lesson.  There were times when 


         7  we were attending a North Pacific Fisheries 


         8  Management Council when there were only two Tribes 


         9  in there.  We were trying to sound the alarm, but it 


        10  wasn’t being heeded.  Now look at where we are at 


        11  today.   


        12            It’s devastating our people.  It’s 


        13  devastating the sea floor, and, you know, I hope 


        14  that Interior has the power or the wherewithal to 


        15  engage with Congress on what’s going on out in the 


        16  Bering Sea and the Western Gulf of Alaska and the 


        17  Central Gulf of Alaska, and not over in our area, 


        18  the Eastern Gulf of Alaska where trawling is not 


        19  permitted right now, but who is to say that they’ll 


        20  take that off the plate and go after our area next.   


        21            Since 2017 they have killed off what we 


        22  believe to be over 20 orcas, killer whales.  That’s 


        23  my clan, but yet it’s a legal take.  Wanton waste, 


        24  kicked off over the side, but we as Alaska natives, 


        25  if we go out and take one halibut over the limit, 
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         1  we’re met at the dock, we’re chastised, sometimes 


         2  our gear taken, our boats tied up, this and that.   


         3            You look at the weekly reports on the NOAA 


         4  website, and those numbers that are taken off that 


         5  website we believe are an undercount of what they’re 


         6  taking out there in the Bering Sea and in the 


         7  Western Gulf of Alaska, where they can kill off 


         8  10,000 Chinook salmon every other week, and our 


         9  people can’t even fish in our rivers here in Alaska.   


        10            And lastly, transboundary rivers, okay.  


        11  That’s just a big a threat to our Native people 


        12  living here not only out West in the interior, but 


        13  in Southeast.  Let me tell you, down by Ketchikan 


        14  where I live.  I’m not from Ketchikan, I live in 


        15  Ketchikan.  I’m from the Haida Nation.  I live in 


        16  Hydaburg.   


        17            Tlingit & Haida has been invested in 


        18  transboundary for years now.  A lot of you have 


        19  heard about the Pebble Mine.  We know that, but let 


        20  me tell you, just because it’s in a different 


        21  country doesn’t mean it’s less of a threat.   


        22            Okay.  Let’s talk about the KSM Mine, 85 


        23  miles to the east of Ketchikan, 25 miles inside the 


        24  Canadian border, the Kerr-Sulphurets-Mitchell Mine.  


        25  The infrastructure is already there.  All they need 
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         1  is a buyer, which we believe will be China.  And 


         2  that mine is so colossal, that would make the Pebble 


         3  look small.   


         4            Do your homework.  Look at it.  And these 


         5  are the mines that we’re looking at and protecting, 


         6  and trying to protect our rivers here, I mean down 


         7  there in Southeast Alaska, the Una, the Stikine, the 


         8  Taku, the Chilkat, the Chilkoot, the Alsek, and most 


         9  importantly I’m going to ask my Tribal brothers and 


        10  sisters that live up in the interior, pay close 


        11  attention what’s going on in the Yukon Territory and 


        12  in British Columbia, because it’s coming your way, 


        13  you know.  Trust me, it is.   


        14            We’re finding high levels of selenium 


        15  below the Red Chris Mine on the Stikine River, which 


        16  is on the Canadian side but flowing into Southeast 


        17  Alaska by Wrangell, Alaska, and other toxic minerals 


        18  that are used, or chemicals that are used to break 


        19  up the rock to get at the precious minerals that 


        20  they’re looking at, copper, gold, whatever.   


        21            So with that, in closing, along with HHS’s 


        22  releases that they want a healthy America, let’s 


        23  give them what they want.  Let our people practice 


        24  their food.  Let them practice their way of life.  


        25  Let’s let them get their fish oils the natural way, 
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         1  right, instead of having to go to the store and buy 


         2  fish oil pills.   


         3            Let them hunt.  It would save the 


         4  government untold millions of dollars just to let us 


         5  practice our way of life instead of having us 


         6  regulated right out of the -- I’m don’t know the 


         7  correct word for that is, but they’re regulating us 


         8  right off the dinner table.   


         9            So with that, I thank you for your time.   


        10            Good afternoon.   


        11            BEN DUNCAN:  Let’s keep going.  You have 


        12  6, 7, 8, 9, and you might see some activity 


        13  happening.  Speak into the mic.  Folks are having a 


        14  little bit of challenge online hearing, so we’re 


        15  going to do some technical solutions.  Nothing 


        16  should -- don’t be distracted by that.  


        17            NATHAN LOJEWSKI:  Hi, my name is Nathan 


        18  Lojewski.  I’m the Forestry Director with 


        19  Chugachmiut.  We’re a Tribal consortium.  We serve 


        20  seven Tribes in the Chugach region of Alaska.  I 


        21  think we’ve already heard Alaska has about 40 


        22  percent of the Tribes in the nation.   


        23            Our Native allotments in the state make up 


        24  approximately 1.2 million acres, and those are small 


        25  parcels of approximately 160 acres each.   
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         1            And I want to focus on trust services for 


         2  this Consultation.  In our region we have about 63 


         3  Native allotments, and about the same number of 


         4  townsite lots where our people live and have their 


         5  homes and our communities.  That’s approximately 


         6  10,000 acres.   


         7            We need a knowledgeable local staff at the 


         8  BIA to deliver trust services.  Chugachmiut has been 


         9  compacting those trust services through the 93-638 


        10  contracts and compacts for decades, but there are 


        11  certain processes that the BIA holds and does not 


        12  let the Tribes take.   


        13            And so those, we need the local and 


        14  knowledgeable BIA staff to be able to fulfill our 


        15  duties and get projects done.   


        16            One important project we have in Port 


        17  Graham and Nanwalek is a new airport that’s been in 


        18  the works since 2005, so nearly 20 years ago, and 


        19  just three weeks ago we had multiple fatalities in 


        20  an airline accident, and one person is still in the 


        21  hospital here in Anchorage.   


        22            That project has needs through probates, 


        23  SHPO surveys, NEPA, archeological, and so we need a 


        24  local Alaska based staff who can do those services 


        25  so we can move these projects forward.   
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         1            Staff in Alaska understand the ANCSA and 


         2  ANILCA.  A lot of staff in the lower 48 don’t.  And 


         3  some of our BIA realty functions require live 


         4  signatures on documents, and a remote logistical, 


         5  like, puzzle to get a signed document in a village 


         6  where the airport is unsafe, there’s not a notary 


         7  public maybe.  We have to fly someone out, charter 


         8  aircraft.   


         9            A lot of federal employees can’t charter 


        10  aircraft because of regulations in the government.  


        11  It’s extremely complicated and difficult.  So having 


        12  staff in the state who understand the realities of 


        13  Alaska is very important for our Tribes and for 


        14  providing our services.   


        15            Another program that we operate that I 


        16  haven’t heard folks talk about is Wildland Fire and 


        17  Fields Program.  In Alaska we have 40 seasonal 


        18  firefighters on our two crews, the Yukon crew and 


        19  the Denali Wildland Fire Module.   


        20            We don’t receive any suppression funding 


        21  through the BIA or the DOI.  That comes through the 


        22  State of Alaska through a cooperative agreement, but 


        23  all of our work when we’re not on fire assignment is 


        24  funded primarily through 638 compacts through the 


        25  BIA.   
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         1            We need the ability to use our 638 


         2  compacts and contracts to support our crews in the 


         3  state.  In Alaska we have about 11 of our 23 crews, 


         4  are Tribal crews, and many of us are funded through 


         5  our sub governance compacts.   


         6            We’re concerned that the proposed budget 


         7  from the Trump administration is proposing a 


         8  consolidation of all federal firefighting into one 


         9  agency, and we’re worried that we might lose the 


        10  ability to use 638 contracts and compacts if that 


        11  consolidation happens.   


        12            If it does happen and we still have that 


        13  ability, that would be a great thing.  Our 


        14  experience with other DOI agencies who have the 


        15  ability to use those sorts of agreements is the 


        16  awarding officials or granting officers aren’t 


        17  willing to do it because they don’t know or are not 


        18  comfortable with those authorities.   


        19            We have worked with the U.S. Forest 


        20  Service and the Department of Ag.  We’re one of 


        21  three Tribes in the Nation to enter into the first 


        22  Good Neighbor Authority Agreements for doing work on 


        23  the Chugach National Forest, so there are other ways 


        24  we can do work.   


        25            The Forest Service has the ability to use 
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         1  638 contracts.  That was authorized through the 2004 


         2  Tribal Force Protection Act, but it requires trust 


         3  lands to be adjacent or in close proximity to the 


         4  National Forest system, which isn’t really the case 


         5  in most of Alaska.   


         6            So I guess in closing, from Chugachmiut, 


         7  we have two priorities, for providing trust services 


         8  is one.  We need local Alaska staff at the BIA so 


         9  that we can provide our services to our people.   


        10            And we request that the government still 


        11  maintain the ability to fund Fields Agreements 


        12  through 638 regardless of where the fire and fields 


        13  function is located within the federal government.   


        14            Thank you.   


        15            CYNTHIA PETERSEN:  Gon-as-chish (phonetic) 


        16  to the Dena’ina for allowing us to speak on their 


        17  land.  (Speaking Native American language.)  My name 


        18  is Cynthia Petersen and I serve as the President of 


        19  the Yakutat Tlingit Tribe, a federally recognized 


        20  Tribe on the northernmost part of Southeast Alaska.   


        21            I am here today to advocate for meaningful 


        22  structural changes that honor our inherent 


        23  sovereignty, and improve the efficiency, equity, and 


        24  accountability of our government-to-government 


        25  relationship.   
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         1            We appreciate the Department of Interior’s 


         2  efforts to engage Tribes in dialogue regarding the 


         3  Executive Order on government efficiency, EO 14210.  


         4  This effort must be guided by the principles of 


         5  self-governance, cultural survival, and the 


         6  protection of our Hashagoon, our ancestral ways of 


         7  life.  


         8            True efficiency means putting decision 


         9  making closer to the people by empowering the Tribes 


        10  as the primary stewards of their lands, service 


        11  providers, and partners.  The Yakutat Tlingit Tribe 


        12  has long worked toward the vision of operating our 


        13  own schools.   


        14            Tribal control over education is critical 


        15  to reversing the long term impacts of the policies, 


        16  and improving outcomes for Native students.  Our 


        17  state is failing our youth.  Families are leaving 


        18  our community in search of better opportunities.   


        19            We urge the Indian Affairs to create 


        20  direct funding streams that Tribal education 


        21  departments, not reliant on LEAs or states to 


        22  support the operation of Tribal schools, immersion 


        23  programs, and vocational pathways.   


        24            Remove federal policy barriers such as the 


        25  Ted Stevens rider that blocks BIE funding from being 
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         1  used in Alaska.  Fund teacher certification programs 


         2  in workforce development, and Indigenous values and 


         3  cultural responsive curriculum.   


         4            Our recommendation is to expedite 


         5  compacting authority for Tribal education and the 


         6  establishment of the dedicated Tribal Education 


         7  Office within Indian Affairs to support self-


         8  determined governance, especially in regions where 


         9  public schools have failed our Native students.   


        10            For generations, we have been stewards of 


        11  these lands, long before federal jurisdiction, yet 


        12  federal land management policies often restrict 


        13  Tribal authority, even over areas of deep cultural 


        14  and historical significance.   


        15            We request Indian Affairs coordinate with 


        16  the USDA Forest Service to formally recognize Tribal 


        17  co-management and expand Indigenous stewardship 


        18  agreements.  The Department of the Interior 


        19  streamlined the process for Tribes to assume real 


        20  property title, conservation management 


        21  responsibilities, and ecosystem restoration efforts.   


        22            Funding be prioritized for Indigenous 


        23  climate resilience projects that blend scientific 


        24  and traditional ecological knowledge.  We recommend 


        25  restructure Indian Affairs natural resource programs 
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         1  to support regional place based co-management 


         2  frameworks where Tribal governments are recognized 


         3  as equal decision makers, not merely stakeholders.   


         4            For Alaska Natives, subsistence is not 


         5  recreation.  It is survival, identity, and 


         6  resilience, yet federal and state regulations too 


         7  often override our rights, diminish traditional 


         8  harvests, and prioritize outside commercial 


         9  interests.   


        10            The Situk River Chinook fishery, for 


        11  example, continues to decline while state actions 


        12  neglect the urgent need to co-manage and enforce 


        13  sustainable practices.  We urge Indian Affairs to 


        14  elevate Tribal subsistence rights as a protected 


        15  federal trust responsibility.   


        16            Restore full Tribal management authority 


        17  under the Alaska National Interest Lands 


        18  Conservation Act, ANILCA.  Increase funding and 


        19  staffing for Tribal fish and wildlife departments.  


        20  Provide legal support for Tribes defending 


        21  traditional use rights in administrative and 


        22  judicial settings.   


        23            We recommend establishing a dedicated 


        24  office of Tribal subsistence and wildlife management 


        25  within Indian Affairs, with both regulatory 
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         1  authority and robust funding to support Tribal 


         2  enforcement and restoration.   


         3            Despite countless funding programs, Tribes 


         4  are too often overwhelmed but duplicative processes, 


         5  unclear eligibility rules, and burdensome reporting 


         6  requirements.  Efficiency should not mean cutting 


         7  services, but making the federal system more 


         8  responsive to the needs of the Tribal governments.   


         9            We recommend simplifying indirect cost 


        10  negotiation processes, increasing the use of master 


        11  agreements and pre-approved scopes of work.  


        12  Developing a single Tribal grants portal across 


        13  interior agencies to reduce fragmentation.   


        14            We recommend creating a Tribal 


        15  administrative reform task force to identify cross-


        16  agency inefficiencies, propose regulatory 


        17  simplifications, and co-design solutions with the 


        18  Tribal leaders.   


        19            Behavioral health is central to overall 


        20  health in our communities, especially in Alaska 


        21  Native Villages where intergenerational trauma, 


        22  isolation, and systematic negative have taken a toll 


        23  on the families and the youth.   


        24            The Yakutat Tlingit Tribe is working hard 


        25  to provide culturally grounded wellness programs, 
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         1  but we face persistent funding gaps, rigid 


         2  reimbursement systems, and a shortage of licensed 


         3  providers willing to stay in rural Alaska.   


         4            We urge Indian Affairs and partner 


         5  agencies to expand funding eligibility for Tribes to 


         6  operate integrated behavioral health programs 


         7  including substance use recovery, suicide 


         8  prevention, and traditional healing.  Allow 


         9  behavioral health compacting under ISDEAA for Tribes 


        10  ready to take on that responsibility.   


        11            Create mental health infrastructure grants 


        12  for rural Tribal clinics and wellness centers, 


        13  support training and licensing pathways for Native 


        14  providers embedded in their own communities.   


        15            We recommend behavioral health be 


        16  recognized as an essential pillar of the Tribal 


        17  sovereignty and public health infrastructure.  


        18  Expand compacting authority.  Streamline 


        19  credentialing, and invest in culturally based 


        20  systems of care that work for our communities, not 


        21  just within them.   


        22            True Tribal sovereignty includes not only 


        23  the protection of our lands, but the right to manage 


        24  and benefit from their natural wealth, on our terms.   


        25            Right now mineral leasing, land 
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         1  management, and permitting often fall under federal 


         2  agencies like BLM without Tribal consent or 


         3  participation.   


         4            The Yakutat and many Tribes are seeking 


         5  authority to review, approve, and deny mineral 


         6  exploration and extraction on or near our Tribal 


         7  lands.  Reclaim and restore lands previously harmed 


         8  by extracted industries.  Develop renewable energy 


         9  and carbon credit projects grounded in Tribal 


        10  values.   


        11            Receive revenue sharing on direct benefit 


        12  from federal mineral leases on Indigenous 


        13  territories.   


        14            We recommend Indian Affairs work with 


        15  Tribes and Congress to expand Tribal authority over 


        16  lands, minerals, and permitting functions currently 


        17  held by BLM and others, and pilot Tribal land 


        18  management authorities in key regions.   


        19            The Yakutat is not asking for less 


        20  government.  We are asking for the right kind of 


        21  government, one that centers Tribal sovereignty, 


        22  invests in our well-being, and recognizes us as the 


        23  right stewards of our children, lands, and futures.   


        24            We ask that Consultation leads to 


        25  transformation, not just acknowledgement.  Yakutat 
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         1  has proven that when given the tools and authority, 


         2  we can lead.  We can educate our children in their 


         3  language, heal our lands, and feed our people from 


         4  our waters, but we need the federal government to 


         5  walk alongside us, not ahead of us, and to fully 


         6  recognize the rights we have always held.   


         7            We call on Indian Affairs to modernize its 


         8  systems, not by reducing its presence, but by 


         9  expanding Tribal authority to govern, manage, and 


        10  thrive in accordance with our cultural values.   


        11            Gon-as-chish (phonetic) for taking the 


        12  time to listen.  Thank you.    


        13            BEN DUNCAN:  Just come up, we’ll do 9, and 


        14  then we had built in kind of a break in transition 


        15  around 1:00, so I think we’ll try to get as much as 


        16  we can to --  


        17            TRACY CHARLES-SMITH:  I’ll be fast.   


        18            BEN DUNCAN:  Fast is great.  I’m not going 


        19  to cut you all off.  I promised that at the 


        20  beginning, so we’ll probably take a break at 1:00, 


        21  maybe a truncated break, 15 minutes to get up, move 


        22  around, and then we’ll come back and try to get as 


        23  much as we can, and then move into the other 


        24  session.  Does that work for folks?  Okay.   


        25            SAM LEVY:  I hate that we’re running out 
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         1  of time, and I don’t want to put folks off.  It’s up 


         2  to you.  If you want to break, we can still have a 


         3  break, but if you want to just roll through so we 


         4  have an extra half hour, that’s fine too.   


         5            BEN DUNCAN:  Yeah, I think we have, 


         6  between our -- just for our court reporter, we’ve 


         7  got potentially a hungry tech guy, water and coffee 


         8  flowing through our bodies -- yeah, yeah.  Okay.   


         9            Yes, we got it.  So let’s get through 


        10  this.  We’ll take our break at 1:00 for about 15 


        11  minutes, but let’s keep going.   


        12            TRACY CHARLES-SMITH:  And as I stated when 


        13  I first got here, you know, we have a lot of Tribal 


        14  leaders here, and we’re leaders.  We should be given 


        15  preference over Native organizations and colleges 


        16  and all that to say our piece.   


        17            We’ve been, you know, we’ve traveled 


        18  thousands of miles and spent a lot of money, like 


        19  the lady said.  (Speaking Native American language.)  


        20  Tracy Charles-Smith.   


        21            My name is Tracy Charles-Smith.  I’m from 


        22  the Native Village of Dot Lake where I serve as 


        23  President.  My band is Nal-bay-chishu (phonetic).  I 


        24  fall on the red paint side.  We’re the grandchildren 


        25  of the seagull.   
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         1            Thank you for allowing this Consultation.  


         2  Tribal Nations have had an ongoing relationship with 


         3  the United States since its creation.  Like in any 


         4  relationship, communication is key to our 


         5  government-to-government relationship.   


         6            Tribal Consultation is a right, and we 


         7  come here today as rightholders, not mere 


         8  stakeholders, to work together to find consensus on 


         9  issues that impact us all.  We are grateful for that 


        10  right to consult with the government.   


        11            Tribal Consultation is most efficient for 


        12  the federal government, and most effective for 


        13  Tribal Nations when there is transparency and clear 


        14  purpose of scope.   


        15            While we have come here today as prepared 


        16  as we can be, the reality is that the scope of this 


        17  Tribal Consultation as laid out in DOI’s DTLL and 


        18  addendums, is enormous and has evolved.  It is very 


        19  difficult to come to a session like this with weeks’ 


        20  notice and be expected to talk about every issue 


        21  abstract.   


        22            Tribal Consultations must take place 


        23  before a decision is made.  And you all know Tribal 


        24  news travels faster than TikTok news.   


        25            We have heard that under the Department of 
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         1  Government Efficiency, DOGE, initiatives reports 


         2  that 22 percent of the BIA and Bureau of Trust Funds 


         3  administration employees have accepted buyouts or 


         4  early retirement offers.  Reports also indicate that 


         5  these reductions have led to the elimination of four 


         6  BIA regional director positions.   


         7            Can you confirm whether these positions 


         8  have been permanently eliminated?  Additionally, 


         9  does the BIA plan to reduce the number of regional 


        10  offices nationwide?  How does the department intend 


        11  to maintain effective regional leadership and 


        12  support for Tribal Nations amidst these staffing 


        13  changes?   


        14            Tribal Consultation must take place before 


        15  a decision is made.  The administration must 


        16  prioritize the delivery of services and funding to 


        17  Indian country as mandated by trust and treaty 


        18  obligations, and any effort to restructure Indian 


        19  Affairs.   


        20            We ask that you directly fund Tribes.  


        21  We’re often in competition with Native organizations 


        22  and other entities for funding that help our people, 


        23  and who best to help our people than the people that 


        24  know them.   


        25            CARY FREMIN:  Hello, my name is Cary 
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         1  Fremin.  I am an elected council member for the 


         2  Village of Dot Lake, and I just wanted to address 


         3  the second point on current funding structures.   


         4            So specifically, federal funding for 


         5  Tribal programs are pretty disrupted and delayed in 


         6  a lot of cases in smaller communities where there 


         7  are lack of connectivity, decreased mail services.   


         8            There’s delays in rolling out programs 


         9  because, you know, they didn’t get the funding on 


        10  time.  They didn’t get a notice saying that there 


        11  was a delay in it, so you know, it doesn’t look very 


        12  great when you’re trying to rely services to a 


        13  community that are your relatives, that are your 


        14  family members, that are community members that work 


        15  in close relationships with your Tribe on why you 


        16  can’t fulfill a service.   


        17            You say you’re going to do it.  We want to 


        18  be able to make sure that we can follow through on 


        19  the stuff that we are staying we’re going to do in 


        20  these communities, and if there’s delays in funding, 


        21  there’s delays in awards being given out.  If there 


        22  are different issues on the platforms that these 


        23  grants come through, nothing is more frustrating 


        24  than working on a report and your connectivity going 


        25  out, and then having to re-start over and over 
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         1  again.  Nothing is more frustrating than that.   


         2            And it creates an environment of not just 


         3  frustration, but lack of efficiency.  I mean, if I’m 


         4  going to have to write the same report five times, 


         5  that’s not efficient.  And I know that’s kind of why 


         6  we are here, is to really look at the efficiency of 


         7  things moving forward.   


         8            If at the BIA offices there’s been a 


         9  reduction in force and we can’t get ahold of people, 


        10  that again is not efficient.  It’s very expensive to 


        11  fly into the hub communities from the smaller ones 


        12  off the road system, to try to find somebody to talk 


        13  to.   


        14            I know a lot of smaller communities are 


        15  facing some pretty significant cuts in their federal 


        16  funding, and it’s just going to make it harder in 


        17  the long run.   


        18            Tribes know what works best for their 


        19  geographical location, for the folks that they work 


        20  with, and it may not follow a subscribed script 


        21  coming from the East Coast.  It may look good on 


        22  paper, but in practice, unefficient, absolutely 


        23  inefficient.   


        24            So some of the recommendations that I 


        25  would like to put forth is advanced appropriations 
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         1  for funding coming directly to Tribes specifically.   


         2            I would love to see some direct funding 


         3  for Tribal justice in this state specifically, 


         4  because what we’ve seen, what we’ve lived through, 


         5  and what we know is that it doesn’t work.  So I know 


         6  everybody is chomping at the bit to have lunch, but 


         7  leaving it with Tribes is the most efficient way 


         8  forward.   


         9            And at the end of the day, like we still 


        10  get stuff done.  If we don’t have funding, guess 


        11  what?  We’re still at work.  We’re still working.  


        12  We are still having to answer to our Tribes, answer 


        13  to our communities.   


        14            Thank you.    


        15            SAM LEVY:  Thank you very much.  We’re 


        16  going to go over to our virtual participants.  So 


        17  Dean, you’ll be our first commenter.  David, you 


        18  will be up next, and Kevin you will be after David.   


        19            Dean, I’m going to go ahead and ask you to 


        20  unmute.  You can go ahead and unmute yourself, turn 


        21  your camera on, and start your comment.   


        22            DEAN BARLIP:  Hello, my name is Dean 


        23  Barlip.  I’m the (audio cut out) administrator for 


        24  Native Village of Chitina.  Thank you for the time 


        25  today.  Get right into my comment.   
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         1            The recommendations to improve Indian 


         2  Affairs’ efficiency through staffing changes, 


         3  resource sharing, process of improvements and 


         4  potential (audio cut out) of programs and changes 


         5  that I just want to start off by saying I hope that 


         6  the federal government doesn’t make the same 


         7  mistakes that they made with Region 9 with BIA.   


         8            And EPA Region 9, they didn’t mess with 


         9  the funding, but they cut the funding to the project 


        10  manager to the EPA Region 9, so they effectively cut 


        11  out the internal employees that process the 


        12  paperwork that released the funding to the Tribe.   


        13            And now, you know, and Region 8 and (audio 


        14  cut out) are going to assume those responsibilities, 


        15  so that’s going to slow down the communication with 


        16  an Alaskan Tribe, so I hope that any changes or 


        17  staffing changes to not effect the self-


        18  determination specialists within BIA.   


        19            So other ideas we had were de-centralizing 


        20  staffing authority and power in regional and local 


        21  BIA offices in Alaska to make quicker (audio cut 


        22  out) decisions tailored to Tribal needs.   


        23            Cross-training staff.  Train personnel 


        24  across multiple program areas such as natural 


        25  resources, education, and housing, to increase 
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         1  flexibility and reduce the bottleneck.   


         2            Tribal liaisons.  Expand the number of 


         3  liaison officers who are culturally competent and 


         4  familiar with the Alaska Native governance guidance.  


         5  Resource sharing.  Shared service models (audio cut 


         6  out).  Shared administrator services such as HR IT 


         7  procurement across multiple Tribal offices to reduce 


         8  overhead.   


         9            Digital resource libraries.  Create 


        10  centralized digital platforms for grant templates, 


        11  compliance guides, and training materials accessible 


        12  to Alaska Tribes.  Processing improvements, realtime 


        13  communication tools (audio cut out) digital 


        14  platforms such as dashboards and multiple apps for 


        15  realtime updates on funding and compliance, and 


        16  program changes.  


        17            Feedback loops.  Institutionalize 


        18  recommended feedback mechanisms from Tribes to BIA 


        19  to continuously refine the processes.  Consolidation 


        20  in programs and offices.  Program integration.  


        21  Merge overlapping perhaps, i.e. housing and 


        22  infrastructure under unified management to reduce 


        23  duplication.   


        24            Pilot projects.  Want pilot programs in 


        25  select regions to have consolidation strategies 
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         1  before farther implementation.   


         2            Thank you for your time.   


         3            I have -- there’s going to be other 


         4  commentary, right, for the other questions?   


         5            BEN DUNCAN:  Yes.  


         6            DEAN BARLIP:  Okay.  Thank you for your 


         7  time, then.   


         8            BEN DUNCAN:  Thank you.   


         9            SAM LEVY:  All right.  David, you are up 


        10  next.  You can go go ahead and unmute, and start 


        11  your comment.   


        12            DAVID:  (Speaking Native American 


        13  language.)  My name is Man On Top Of The Fort, and I 


        14  come from the People of the Pleasant Fjord.  I live 


        15  in Chilkat Village of Klukwan, and I’m one of the 


        16  council members there.   


        17            Our President Hotch has spoken, and I just 


        18  would like to add a couple things in regards to 


        19  things I’ve heard, and as far as trust 


        20  responsibility and fiduciary responsibility.   


        21            We have requested DOI and BLM allow us to 


        22  sit in with their expert consultants as we do not 


        23  have the financial capacity to hire our own 


        24  consultants.   


        25            In fact, whatever the workforce efficiency 
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         1  and productivity comment period, I’d kind of like to 


         2  hear a little bit more about what are we facing, you 


         3  know, from the BIA directly as far as any kind of 


         4  cuts or changes in our funding.   


         5            I am going to speak as a member of the 


         6  Tribe that has worked the 638 programs in our Tribe 


         7  as a young man 20-some years ago, and spent a lot of 


         8  time, seven days a week, even past the hours they 


         9  were able to pay me, to make sure things are done on 


        10  time, because there is a schedule set for us.   


        11            I did not make enough money to really take 


        12  care of myself financially in this expensive state 


        13  of Alaska.  It takes a lot of money to bring in 


        14  groceries and all kinds of other goods that people 


        15  live on.  So we live on the land.  The land, 


        16  everything has a yaqua-hegu (phonetic) spirit.  We 


        17  respect the land.  We live on that land, yet we 


        18  don’t exactly have the rights that we should have on 


        19  this land.   


        20            We don’t exactly have the place that we 


        21  can speak our own truth as experts of our own 


        22  people, like Section 106 states.   


        23            I feel like in this case, with 


        24  responsibility there comes accountability, and 


        25  previously in the 106 process our Tribe has been 
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         1  told that our culture is our bones and our tools, 


         2  rather than our living culture, even though the 


         3  bones that they were looking for are the people that 


         4  pass down the culture that we have today, like that 


         5  yaqua-hegu (phonetic) that lives in all things I 


         6  mentioned.   


         7            We didn’t just make it up.  And for us, to 


         8  have this kind of Consultation that’s meaningful, 


         9  being that we are the experts, I feel like we need 


        10  to hear a little bit more that’s going on with these 


        11  programs and how funding is going to change.   


        12            It’s going to affect our people even more 


        13  so immensely.  We are a Tribe that has 75 people 


        14  left here in this community, and we have many hats 


        15  in our government.  Some of the positions I hold 


        16  don’t even have a title to it for myself.  We just 


        17  got to do the work, and that’s with the current 


        18  funding situation for the past so many decades.   


        19            So in this commentary, workforce 


        20  efficiency and productivity, how more efficient do 


        21  our Tribes need to get?  How much productivity do we 


        22  need to bring forth until it’s efficient and 


        23  productive enough?   


        24            Losing funding is just going to make that 


        25  process much harder for our way of life.  In fact, 
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         1  speaking of which, in regards to the protections of 


         2  the D-1 lands, well, we’ve had some agreements here 


         3  and some contracts.  And usually when we have 


         4  agreements and contracts, there is discussion, a 


         5  negotiation that’s to be had when things change.   


         6            Yet, I don’t feel like there has been much 


         7  of that, at least in my lifetime.  I was born in 


         8  ‘79.  I am not a member of any corporation.  I don’t 


         9  have shares to anything.  My community is what I 


        10  belong to.  I’m only one person out of 75, and I 


        11  can’t speak for absolutely everybody, even though 


        12  I’m a council member.   


        13            But I am speaking from experience, just 


        14  like our president says, it would be nice to have a 


        15  personal consultation with BIA in regards to this, 


        16  because I still haven’t heard about these cuts.  And 


        17  I would like to have some kind of accountability to 


        18  the D-1 lands and agreements we had on this, with 


        19  our state.   


        20            We shouldn’t be losing our rights that we 


        21  have established.  We shouldn’t be losing the 


        22  funding that we have established.  We should be on 


        23  the conversation when things change.  It’s time for 


        24  the federal government, in my opinion, in my 


        25  observation, to start working with us on making 
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         1  programs instead of making them for us, without the 


         2  Consultation process.   


         3            My commentaries are not coming from a 


         4  place of malice.  It’s coming from a place of 


         5  struggle.  I’m just asking to be more than heard, 


         6  but to be considered in whatever plans is coming up 


         7  in the future with our Tribes and our funding.   


         8            Thank you.   


         9            SAM LEVY:  All right, thank you.   


        10            Kevin, you are up next.  And Mabel, you 


        11  will be right behind Kevin.   


        12            Kevin, you can go ahead and unmute.  


        13  You’re welcome to turn your camera on if you’d like, 


        14  and start your comment.   


        15            KEVIN GUNTER:  Hello.  Can everybody hear 


        16  me?   


        17            BEN DUNCAN:  We got you.   


        18            KEVIN GUNTER:  Okay, perfect.  So I got 


        19  invited to this.  My name is Kevin Gunter.  I am the 


        20  ad hoc committee spokesperson for the Tetlin Tribal 


        21  members.  That has stuff that’s going on, but I’d 


        22  like to talk about consent.   


        23            Consent is really a key topic with what’s 


        24  going on.  Consent merely isn’t just about asking 


        25  for permission.  It’s about ensuring continuous 
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         1  information and genuine involvement agreements with 


         2  the phrase, no means no, becomes a profound and 


         3  simple, yet reminds us of the consent we should 


         4  always immediately and fully respect.   


         5            With that being said and everything going 


         6  on, my concern was with the permitting, the fast 


         7  track permitting, how things are happening, and how 


         8  consent gets stripped away from these Tribes that 


         9  are actually -- it’s very vital for their survival.   


        10            You got the 1940 IRA which had happened, 


        11  and that was the law of the land, where all these 


        12  Tribes had to sign the constitution, and there was 


        13  no way these laws could ever be changed, unless it 


        14  went through the Secretary of Interior with consent 


        15  from the Tribes.   


        16            And then in 1970, the Alaska Native Claims 


        17  Settlement Act came along and had changed these laws 


        18  without the consent of the Tribes to begin with.  So 


        19  now that brings you up to the 14th amendment of the 


        20  United States Constitution where you have equal 


        21  protection under the law.   


        22            So it becomes a very disadvantaged 


        23  situation for the Alaskan Tribes here to where the 


        24  Alaska Native Claims Settlement Act does put us 


        25  right directly under the State of Alaska, whose 
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         1  intentions is not always for the benefit of the 


         2  Tribes in general.   


         3            During this whole situation of what I have 


         4  been kind of undergoing and discovering is that I’m 


         5  starting to find out that with permitting, things 


         6  like that, that money does become a situation of, 


         7  where is it going.  And it’s not intended for what 


         8  it was intended for.   


         9            You look, for instance, in these mining 


        10  projects that are happening with the Ambler Road 


        11  project, the Montrose project where you’ve got up to 


        12  a billion dollars being spent in ways that it should 


        13  not have been being spent, considering that 


        14  taxpayers are the ones who are contributing to it.   


        15            Where I found $25 million in one instance 


        16  that was hidden with the DOT.  I’ve had to go and 


        17  reach out to some federal officials to try to get 


        18  some help in this situation, but what really is 


        19  important about that consent, that all these Tribes 


        20  have a say-so in what happens to their land.   


        21            Like what I’m starting to see now is a 


        22  complete violation of the 1867 treaty concession 


        23  here in the State of Alaska, a breach of the IRA 


        24  1943, the infringement upon civil rights for Native 


        25  Americans.   
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         1            I can really keep on going.  Violations of 


         2  Alaska Native Claims Settlement Act, if you want to 


         3  throw that in there, but a lot of it has to do with 


         4  how people attack funding.  And you start looking at 


         5  a billion dollars and how somebody is going to try 


         6  to skin that up.   


         7            Now, they’re not going to ask for consent 


         8  for any of these Tribes to go in there.  They’re 


         9  going to go ahead and actively take what they need 


        10  to.  Like for Tetlin, for instance, how we’ve lost 


        11  or Tribal government.  We lost a piece of land 


        12  that’s pretty much the size of Rhode Island that was 


        13  actually a congressional land patent to where these 


        14  mining operations had went in there and stripped it.   


        15            In 2019 they stripped us of all our laws 


        16  with their contractors.  And they re-wrote 


        17  everything to marginalize two-thirds of our entire 


        18  Tribe from voting.   


        19            So when you want to do these expedited and 


        20  emergency permitting, please consider consent for 


        21  all the Tribes.  Those are the people who need to 


        22  really be heard, and those are the invisible people.   


        23            That’s kind of all I wanted to say.  I 


        24  didn’t want to take up too much time.   


        25            BEN DUNCAN:  Thank you, Kevin.   
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         1            SAM LEVY:  Mabel, you’re up next.  And 


         2  Christine, you’ll be after Mabel.   


         3            Mabel, you can go ahead and unmute 


         4  yourself, and begin your comment.   


         5            MABEL BALDWIN-SCHAEFFER:  Good afternoon, 


         6  everybody.  My name is Mabel Baldwin-Schaeffer.  I’m 


         7  a Tribal member of the Native Village of Kiana, and 


         8  my formative experiences are centered in my Inupiaq 


         9  culture and the Alaska Native subsistence activities 


        10  and traditions.   


        11            I’m an Alaska Pacific alumna with a 


        12  Bachelor of Arts in Sustainability Studies, and a 


        13  Master of Science in Environmental Science.  While 


        14  at APU I focused on real world projects in the 


        15  Fisheries Aquatic Science and Technology Lab led by 


        16  Dr. Brad Harris.   


        17            In the spring of 2021, I became the first 


        18  Tribal Research Coordinator at the NOAA Fisheries in 


        19  Alaska, at the Alaska Fisheries Science Center.  In 


        20  this position I was primarily responsible for 


        21  fostering relationships with subsistence communities 


        22  and fishing sectors to identify opportunities for 


        23  scientific collaboration and co-production of 


        24  research.   


        25            I believe that this collaboration was 
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         1  crucial in improving the future of Alaska Tribal 


         2  communities in the institutions and agencies 


         3  committed to supporting sustainable subsistence 


         4  based likelihoods.   


         5            I also worked with education and outreach, 


         6  and we continue to see funding being choked up to 


         7  support our Alaska Native students.   


         8            As my term ends as the Tribal Research 


         9  Coordinator, comes to an end this Friday, as did the 


        10  majority of my colleagues, I find myself deeply 


        11  concerned about the future of Alaska fisheries.   


        12            The communications department, I have had 


        13  the privilege of working with, shares this concern 


        14  alongside with the communities in Alaska.  We are 


        15  left wondering where Alaska fisheries research and 


        16  management will go from here.   


        17            Thank you.   


        18            SAM LEVY:  Thank you, Mabel.   


        19            Christine, you can go ahead and unmute 


        20  yourself.  If you’d like to turn your camera on, you 


        21  can do so, but I may go ahead and start your 


        22  comment.   


        23            CHRISTINE:  I -- can you hear me?   


        24            BEN DUNCAN:  We can hear you.  


        25            CHRISTINE:  My name is Christina Hurt 
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         1  (phonetic), and I am an elected council member for 


         2  the Native Village of Tanana as well as the 


         3  comptroller for the finance department.   


         4            I wanted to comment on the potential 


         5  closure and relocation of the BIA office in 


         6  Anchorage, and the additional burden that it will 


         7  put on our realty and probate office.  All probates 


         8  are required to undergo a judicial review, which is 


         9  currently backlogged because there’s only one judge 


        10  in Alaska to do the reviews.   


        11            Our probate office has submitted over 20 


        12  files, completed files in 2024, and we have not 


        13  received any information back on them.   


        14            We had a lot of deaths since the COVID 


        15  pandemic, and the probate files keep piling up.  We 


        16  will then be required to send our highly 


        17  confidential files outside of Alaska to Oregon if 


        18  the office is moved, which adds additional burden to 


        19  our Tribes.   


        20            I’m also concerned about the new 


        21  requirement that took place yesterday to enter 


        22  justification for every drawdown that a Tribe makes.  


        23  Tribes submit all financial and narrative reports as 


        24  required to account for all funding they receive.   


        25            Are only Tribes being required to do this, 
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         1  or is every agency that receives funding being 


         2  required to do this as well?  This seems to go 


         3  against the efficiency and productivity mandate by 


         4  adding an additional redundant step to access our 


         5  funding.   


         6            Also I see that congressional hearings are 


         7  going on at the same time that this Consultation is 


         8  happening, and I think it’s important that Tribal 


         9  leaders are able to address Congress also.  So it 


        10  was disappointing to see that we can’t be here and 


        11  there at the same time.   


        12            And those are my comments.  Thank you.   


        13            BEN DUNCAN:  All right.  Thank you.   


        14            So we’re going to bring back to the room, 


        15  I think we have 10 -- are we on number 10?  Does 


        16  that sound right?  Who’s number 10?  Okay.  So 10 


        17  through 16.   


        18            I do want to ask the group, do you all 


        19  want 10 minutes?  A show of hands for a break?  


        20  Otherwise we’re just going to keep going.   


        21            Okay, keep going.  Okay.  I will note 


        22  there is about 40 pre-made meals for sale at the 


        23  cafeteria right here, so feel free if you need -- 


        24  they only take cards, but if that’s helpful for you, 


        25  please take care of yourself.   
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         1            So let’s go 10 through 16.  Oh, and 


         2  there’s evidently some pizzas that were ordered.  


         3  Thank you.   


         4            SPEAKER 10:  Hi everyone.  I figured out 


         5  after I stood in line that I wanted to testify for 


         6  one after the break, and so number 11 can go.   


         7            BEN DUNCAN:  Okay, thank you.  Thanks for 


         8  your patience.   


         9            Number 11.   


        10            MARY DAVID:  Good afternoon, now.  My name 


        11  is Mary David.  I am here representing Kawerak, but 


        12  I am also a Nome Eskimo Community Tribal member.   


        13            So Kawerak is a Tribal consortium in the 


        14  Bering Straits region of Alaska, northwest of here.  


        15  We have 20 federally recognized Tribes in the 


        16  region, and 16 communities.  Our service area is 


        17  approximately 26,000 square miles, about the size of 


        18  West Virginia.   


        19            We have about 9,000 people and about 75 


        20  percent Alaska Native.  So we’ve been providing 


        21  services successfully since 1973, and we have 


        22  successfully been compacting under a 93-638 compact 


        23  for self-government since 1992.   


        24            So we will also be providing written 


        25  comments, and those written comments will probably 
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         1  go into much more detail than what I’m going to be 


         2  saying today.   


         3            But you may have heard this saying before, 


         4  something like, not without us but with us.  And so 


         5  I just want to add that, you know, Tribes which 


         6  you’ve heard all morning today, Tribes must be 


         7  involved in decisions about any specific proposed 


         8  reorganization or cuts to BIA.   


         9            BIA is intertwined with Tribal 


        10  governments, communities, and organizations.  Tribes 


        11  must be co-designers in any restructuring, not 


        12  passive consultees.   


        13            Any changes to BIA, reorganization or 


        14  organization including staffing and funding, should 


        15  only be done after research and evidence that the 


        16  changes will really improve outcomes.   


        17            Cuts must not be made to places of 


        18  strategic importance for trust responsibility.  So 


        19  obviously there’s a lot of rumor and things going 


        20  around, and talks about, you know, staffing cuts and 


        21  staff shortages.  You’ve heard all the concerns 


        22  mentioned today, but that is also a concern for us.   


        23            Recent staff cuts have led to immense 


        24  difficulty in being able to contact BIA TCR, the 


        25  Tribal Community Resilience Management.  This is 
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         1  leading to stalled projects, uncertainty, and 


         2  inefficiency.   


         3            BIA TCR have necessary institutional 


         4  knowledge, and their staff must be maintained.   


         5            So another area of potential cuts that 


         6  we’ve heard was to staffing with the BIA 


         7  transportation program.  The proposed reduction in 


         8  staffing to BIA transportation will create delays 


         9  and impact safety and well-being in our communities.   


        10            The Kawerak transportation program 


        11  coordinates with BIA transportation in relation to 


        12  the emergency relief for federally owned roads, 


        13  ERFO, after a disaster strikes, for example.   


        14            BIA plays a critical role in approving 


        15  roads and any reduction in staff will create delays 


        16  to repairs, to critical transportation corridors in 


        17  Tribal communities, including roads that provide 


        18  access to our subsistence resources which impacts 


        19  food security and could also impact our health and 


        20  well-being.   


        21            So the other area that I want to talk 


        22  about is in relation to funding, one-time funding, 


        23  ongoing funding, multi-year funding.  So I’ll talk a 


        24  little bit about one-time funding first, but I want 


        25  to make a general statement.   
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         1            Tribal programs are chronically 


         2  underfunded and must be substantially increased, and 


         3  they also should keep pace with inflation.  As 


         4  working for Kawerak, we just notice year after year 


         5  that our Tribal operations costs just continue to 


         6  rise, but our funding remains relatively flat.   


         7            So the one-time funding that BIA often 


         8  provides or provides is important to us, and I’m 


         9  going to mention a particular area rather than talk 


        10  about generalities.  I’ll try to provide an example.   


        11            So one-time funding for Tribal justice 


        12  services creates uncertainty and a lack of 


        13  stability.  Our legal team relies on one-time 


        14  special funding from BIA for our child welfare 


        15  attorney, our domestic violence justice coordinator, 


        16  and our paralegal.   


        17            BIA recently capped these funds at 200,000 


        18  which is sufficiently and sorely insufficient.  


        19  Without consistent adequate funding, we will not be 


        20  able to provide legal services that are really 


        21  needed in our communities, and having those 


        22  challenges also impacts recruitment of staff, 


        23  retention of staff for example.  So maintaining 


        24  those funds are important.   


        25            I also want to talk about another area, 
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         1  and it was mentioned before, and that’s with 


         2  probates.  I want to also advocate for funding for 


         3  probate, probate funds.  BIA must fund the probate 


         4  and the hearing offices at adequate levels.  Earlier 


         5  mentioned it was a BIA land function.   


         6            So Kawerak is massively underfunded to run 


         7  its probate program.  We only receive $47,000 and we 


         8  have to subsidize this program with other funds.  So 


         9  we just encourage you all to consider adequately 


        10  funding probates to address the backlog that is 


        11  impacting the estates of hundreds of families.   


        12            BIA obligation in this area needs some 


        13  particular attention.  Also earlier the 105(l) lease 


        14  program was mentioned, so I too just want to 


        15  advocate for the need for additional funding for 


        16  more than three staff, considering Kawerak also has 


        17  an application in this program, and waiting two 


        18  years does not seem appropriate.   


        19            So the other area that I want to talk 


        20  about in our region is funding for Tribal climate 


        21  resilience.  This area is important.  Our region, 


        22  and many areas in Alaska I’m sure, experience severe 


        23  weather events.  These seem to happen more often, 


        24  and again a lot more severely, such as like Typhoon 


        25  Merbok.   
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         1            This funding is important for remote 


         2  Tribes and communities where a rapidly changing 


         3  environment can yield natural disasters with 


         4  negative impacts to health and safety.  TCR aallows 


         5  Tribes and Tribal consortia to apply for funding for 


         6  regional projects that fit the unique needs of that 


         7  local and regional environment and the Tribes’ 


         8  specific needs.  Alaska is a huge state.  Each 


         9  region of our state may have different needs.   


        10            Kawerak was awarded a grant in 2024 to 


        11  survey and map Tribal cemeteries across the region 


        12  that are currently experiencing or at risk of 


        13  erosion.  Just imagine that happening.  Coffins 


        14  becoming visible due to erosion being close to the 


        15  coastline, of which many of our communities are.  So 


        16  these funds are important to address erosion, the 


        17  importance of cultural preservation, and to help 


        18  prevent health risks if graves are not preserved in 


        19  the permafrost, and if the permafrost is exposed.   


        20            Maintaining BIA TCR funding for 


        21  relocation, managed retreat, or protect in place, 


        22  RMP coordinators at the 2024 level is also 


        23  important.  The RMP multi-year coordinator capacity 


        24  funding to Tribes is particularly important as the 


        25  stability from multi-year funding allows for the 
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         1  project development cycle to yield critical pace-


         2  appropriate projects that address the biggest 


         3  challenges based by communities due to erosion, 


         4  flooding, or permafrost degradation.   


         5            Also having that technical assistance is 


         6  important.  The RMP coordinator should remain funded 


         7  at 2024 level to support the Tribes’ adaptation and 


         8  mitigation activities.   


         9            So lastly, I just want to say that Tribes 


        10  are successful compacters in that it is an exercise 


        11  of self-governance when Tribes opt to pool their 


        12  funding through consortia, like Kawerak, and have 


        13  consortia represent them in Tribal consultation.   


        14            Funds spent maintaining layers of federal 


        15  bureaucracy could be better invested in Tribes’ 


        16  infrastructure, staffing, and systems.   


        17            Quyanaa for your time for allowing me to 


        18  speak today.  


        19            DOREEN LEVITZ:  Good afternoon.  My name 


        20  is Doreen Levitz and I am the elected Tribal council 


        21  secretary of the Inupiat Community of the Arctic 


        22  Slope.  I want to welcome you to Alaska, and of 


        23  course extend an open invitation to Utqiagvik, the 


        24  farthest north city in the United States.   


        25            ICAS, I’ll refer to Inupiat Community of 
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         1  the Arctic Slope as ICAS, is one of two federally 


         2  recognized regional Alaska Native Tribal governments 


         3  in the state.  We are responsible for providing 


         4  services to more than 14,000 ICAS Tribal members, 


         5  most of them who are also dually enrolled in the 


         6  Native Village Tribes of Anaktuvuk Pass, Atqasuk, 


         7  Barrow, Kaktovik, Nuiqsut, Point Hope, Point Lay, 


         8  and Wainwright.  


         9            ICAS is often faced with unique obstacles 


        10  ranging from our reliance on planes and barges, to 


        11  shipping basic supplies such as food, and the lack 


        12  of redundancy in critical infrastructures like 


        13  Broadband and also our housing infrastructure.   


        14            These obstacles make economic and 


        15  infrastructure development opportunities costly, and 


        16  the administration of critical programs in a service 


        17  delivery area larger than the state of Minnesota.   


        18            This is why ICAS’s relationship with 


        19  Indian Affairs and other Interior staff working in 


        20  partnership as two governments is critical to making 


        21  progress wherever we can for our members.   


        22            In regards to Interior’s efforts to 


        23  restructure Indian Affairs, ICAS agrees that certain 


        24  services Indian Affairs provides and the processes 


        25  it has developed desperately need examination to 
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         1  determine how to make them more efficient and 


         2  effective.   


         3            We are often waiting on Indian Affairs to 


         4  act so that we can make critical investments and 


         5  progress within our service delivery area.   


         6            One example is our Section 17 application.  


         7  Alaska BIA regional office reviewed and worked 


         8  through small amendments with us on our Section 17 


         9  charter last year, and informed us that the charter 


        10  was being sent to the DC office.  Since then it’s 


        11  been sitting on someone’s desk in DC without any 


        12  communication on the status or timeline for final 


        13  approval.   


        14            This is not efficient or effective.  In 


        15  fact, it is hindering our ability to use Section 17 


        16  to promote our own economic development.  Surely 


        17  there is a way for Indian Affairs to be more 


        18  efficient in this review process, and we would 


        19  welcome investments in Indian Affairs technology 


        20  that would allow us to transparently see where our 


        21  application is sitting, or funding is in the review 


        22  process.   


        23            ICAS is concerned about rumors that we’ve 


        24  been hearing about Interior proposing to move 


        25  certain staff and functions from the BIA Alaska 
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         1  regional office to BIA offices in other states.   


         2            For example, we heard that Interior is 


         3  trying to move Realty and Probate from BIA Alaska 


         4  regional to the Portland, Oregon, office.  Is this 


         5  true?   


         6            Okay.  I want to make sure that we’re 


         7  clear.  Oregon is two states from us, and you 


         8  yourself, Mr. Mercier, said Alaska is very unique.   


         9            The Portland office is not familiar with 


        10  our cases in our region, and for our state, for that 


        11  matter.  ICAS is already located a plane ride away 


        12  from many services and staff at the BIA Alaska 


        13  regional office.   


        14            With just two of our villages, we have 48 


        15  outstanding probate cases, five realty cases, and 


        16  about 19 veteran allotment cases.  A couple of these 


        17  cases are 20 years old, and it’s sitting in BIA’s 


        18  office.   


        19            Moving staff and certain functions to 


        20  another state would not help us address this 


        21  backlog.  It will only make it worse.  If Interior 


        22  really wants to improve efficiency and 


        23  restructureing Indian Affairs, it should enter into 


        24  638 agreements with Tribes, ICAS namely, and use us 


        25  as a federally recognized regional Tribe as a hub 
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         1  for administering Indian Affairs services within my 


         2  region.   


         3            When you equip ICAS with the tools 


         4  necessary to carry out critical services, both by 


         5  granting authority and properly funding these 


         6  functions, we can be a powerful partner in 


         7  delivering services.   


         8            This would furthermore allow the Alaska 


         9  BIA office to focus on matters that require regional 


        10  review and approval, and/or invest more time 


        11  providing technical assistance for Tribes within our 


        12  jurisdiction.   


        13            Question 2, with regards to addressing 


        14  current funding structures, we have a few points to 


        15  raise.   


        16            First, ICAS encourages funding to be 


        17  distributed directly to Tribes rather than through 


        18  state or regional BIA offices.  We have found that 


        19  when money goes through the states or regional 


        20  offices, access to critical dollars is bogged down 


        21  by unnecessary processes.   


        22            Secondly, we appreciate Indian Affairs’ 


        23  efforts to certify Tribal enrollment numbers to 


        24  ensure Tribes are receiving their fair share of 


        25  federal dollars.  This process should be conducted 
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         1  on an annual basis.  Sometimes the Dear Tribal 


         2  Leader letters get lost or not directed to the right 


         3  Tribal department.   


         4            For example, this Tribal Leader letter, 


         5  ICAS never received.  However, the more the process 


         6  is normalized, we can ensure our numbers are 


         7  regularly updated.   


         8            Third, we encourage Indian Affairs to move 


         9  away from competitive grant funding.  As part of the 


        10  trust and treaty obligations to Tribes, the federal 


        11  government should not force us to compete against 


        12  each other.   


        13            Instead, funding should be distributed 


        14  according to a formula that considers factors such 


        15  as enrollment numbers, size of service delivery 


        16  areas, employees, and other critical factors.   


        17            And lastly, Alaska Tribes are often 


        18  hindered by lack of increases in federal funding.  


        19  While we try to be creative in pooling our funds and 


        20  going to additional grants to offset our shortfalls, 


        21  we cannot and should not be left behind when 


        22  Congress provides increases in appropriations.   


        23            Question 3, with regard to Interior’s 


        24  efforts to promote greater use of Tribal self-


        25  governance and self-determination, as mentioned 
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         1  earlier ICAS strongly encouraged the Indian Affairs 


         2  and Interior as a whole to utilize the 638 


         3  contracting and compacting to the fullest extent 


         4  possible.   


         5            Tribes know best how to identify and meet 


         6  the unique needs of our communities.  We would 


         7  welcome the opportunity to enter into a 638 


         8  agreement for various BIA regional office service 


         9  and functions, probate and realty, the first 


        10  function that comes to mind.   


        11            However, there are many others that we 


        12  could and are willing to step in.  To support these 


        13  arrangements, we encourage Interior to examine its 


        14  inventory of old federal buildings and 


        15  infrastructures across Alaska and within my region, 


        16  the Arctic Slope, that no longer are in use and 


        17  could be used to aid us in delivering BIA services 


        18  and functions.   


        19            Beyond Indian Affairs, ICAS is ready to 


        20  partner in the management of federal lands 


        21  throughout the utilization of 638 contracting and 


        22  compacting.  We are the original stewards of our 


        23  lands, and we have embraced resource development 


        24  while also protecting our traditional ways of life, 


        25  including our subsistence practices.   
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         1            We have had several conversations with BLM 


         2  over the years about taking over the management of 


         3  federal lands within our region.  These areas are 


         4  difficult for BLM to manage because of their 


         5  location, and resources needed for proper 


         6  management.   


         7            We hope this administration fully embraces 


         8  638 contracting and compacting to more efficiently 


         9  manage federal funds.   


        10            I’m just going to move on to the emergency 


        11  permitting question and not wait.   


        12            ICAS supports the use of emergency 


        13  permitting for the development of critical 


        14  infrastructure like Broadband.  On June 11, 2023, 


        15  sea ice severed an undersea fiberoptic cable which 


        16  connects the Arctic Slope to internet and cell phone 


        17  coverage for our region.   


        18            Remember, our region is the size of larger 


        19  than Minnesota.  Because of the lack of redundant 


        20  Broadband infrastructure, there were outages across 


        21  the entire Arctic Slope.  ICAS Tribal members were 


        22  not only disconnected from communications with the 


        23  outside world, but more importantly they were unable 


        24  to access critical services needed for everyday 


        25  life, such as medical and public safety.   
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         1            Phones stopped working.  Hospitals and 


         2  clinics suffered from unusable medical equipment.  


         3  Local flights were stopped, and sadly a young child 


         4  died because the family was unable to call emergency 


         5  services.   


         6            In January 2025, sea ice once again 


         7  damaged the sub sea fiberoptic cable causing 


         8  widespread outages again, and it also extended to 


         9  Northwest Alaska as well, so Kotzebue and Nome were 


        10  also effected.   


        11            While ICAS tried to apply for funds 


        12  through the Tribal Broadband Connectivity Grant, we 


        13  were unfairly denied because the NTIA, National 


        14  Telecommunications and Information Administration, 


        15  deemed our area served.  The U.S. Department of 


        16  Agriculture Reconnect Broadband Program also deemed 


        17  our area served.  I can tell you we are not.   


        18            To try and aid in a long term solution for 


        19  the recent outage, ICAS partnered with a local 


        20  telecommunications company to apply for the FEMA 


        21  Building Resilient Infrastructure and Communities 


        22  Grant.  Unfortunately, this funding opportunity was 


        23  canceled with this administration.   


        24            Nonetheless, in both instances our Tribal 


        25  members would have benefited from the use of 
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         1  emergency permitting to provide an immediate 


         2  solution.  For this reason, we support the use of an 


         3  expedited emergency permitting process.   


         4            I want to note, though, that for energy 


         5  and natural resource development, which ICAS 


         6  generally supportive of, the expedited emergency 


         7  permitting process should not replace or override 


         8  Consultation with Tribes.   


         9            As previously stated, we are original 


        10  stewards of our lands.  We have embraced resource 


        11  development while also protecting our traditional 


        12  ways of life including our subsistence practices.  


        13  By consulting with Tribes early and often, we can 


        14  help aid in the expedited approval of permits 


        15  necessary for critical resource development.   


        16            And I want to reiterate what the woman 


        17  from Bristol Bay had said about how great it is to 


        18  see our Tribes come together and band together so 


        19  quickly with such short notification to share our 


        20  concerns.  And I know people have left for lunch, 


        21  but just looking at the space, I think the BIA 


        22  underestimated the 229 Tribes within Alaska who have 


        23  traveled hundreds and hundreds of miles to get here.   


        24            So I want to thank you for hearing us, but 


        25  please take this Consultation seriously, and I just 
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         1  want to close with a question for you, BIA, is how 


         2  will our comments be evaluated from this 


         3  Consultation?   


         4            Thank you.   


         5            BEN DUNCAN:  So just as you’re coming up, 


         6  I want to welcome, if there’s anybody online who’s 


         7  joined as part of the second part of this 


         8  conversation.   


         9            We’re going to move through some folks 


        10  that have already signed up this morning for the 


        11  first part of the Consultation.  And then I do have 


        12  a sign-up sheet so we’re not putting numbers on 


        13  people, but your actual names.  So if you’re 


        14  interested in providing specific comment on the 


        15  emergency permitting procedures, I’ll have a sign-up 


        16  list.  Let me know.  We’ll get it in the queue.   


        17            Otherwise let’s keep going through the 


        18  list we have.  Thank you.  


        19            KEVIN BEARQUIVER:  And Ben, if I may just 


        20  real quick, so at the very end I will address the 


        21  questions that are going on as well, so just reserve 


        22  some time for me to address some of the questions 


        23  that are out there, okay?  Thank you.   


        24            MARCIE HAYNES:  Pauline Koronavic 


        25  (speaking Native American language), Barbara Fields 
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         1  (speaking Native American language).  


         2            My name is Marcie Haynes.  I am a Haida 


         3  and my clan is Eagle Frog, and I serve as secretary 


         4  on Ketchikan Indian Community Tribal Council.  We 


         5  serve 6,576 citizens of the Haida, Tlingit, and 


         6  Tsimshian people of Ketchikan, and I join you today 


         7  on the traditional territory of the Dean’ina people.   


         8            I stand before you representing my Tribe, 


         9  the Ketchikan Indian community, and we strongly 


        10  oppose any budget cuts, staffing reductions, or 


        11  restructuring efforts within the Bureau of Indian 


        12  Affairs and Indian Education that threaten our 


        13  services and our rights.   


        14            While efficiency is important, it cannot 


        15  come at the expense of our communities and our 


        16  inherent sovereignty.  We demand an immediate 


        17  moratorium on all cuts until the following steps are 


        18  taken.   


        19            Issue a formal suspension of all staffing, 


        20  budget reductions, and office closures affecting 


        21  Alaska Tribes.  Begin meaningful Nation to Nation 


        22  Consultation before decisions are made, not after.  


        23  We suggest a Tribal-led review panel to assist 


        24  impacts and develop alternatives.  Ensure legal and 


        25  fiduciary compliance with federal trust 
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         1  responsibilities.  Provide a transparency with 


         2  impact reports and staffing data before 


         3  Consultation.  I know I say that funny, but I cannot 


         4  fix it.   


         5            Prioritize Native employment and 


         6  retention, not layoffs.  Budget cuts threaten vital 


         7  programs, education, health, safety, language, and 


         8  social services; all essential in upholding our 


         9  sovereignty and well-being, and furthermore budget 


        10  cuts violate or trust and disproportionately impact 


        11  Alaska Native communities who face unique 


        12  environmental and logistical challenges.   


        13            The federal government and Tribes have a 


        14  profound and very important shared responsibility.  


        15  Together we share the fiduciary duty built on trust, 


        16  treaty obligations rooted in law and court 


        17  precedent, which demands responsible management and 


        18  respect for Tribal self-governance.   


        19            Tribal Nations are sovereign.  We are not 


        20  line items on a budget.  This is not an issue of 


        21  race or equality.  True efficiency means 


        22  partnership, respect, and Native leadership.  Never 


        23  austerity without consent.   


        24            Decisions were made before this 


        25  Consultation which makes it unmeaningful.  My 
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         1  suggestion is a timely notice from BIA of future 


         2  Consultations, because there is where collaboration, 


         3  trust, and relationships are made.   


         4            We call on the Department of the Interior 


         5  to honor their mission statement, which I will read.  


         6  Department of the Interior protects and manages the 


         7  nation’s natural resources and cultural heritage, 


         8  provides scientific and other information about 


         9  those resources, and honors its trust 


        10  responsibilities or special commitments to American 


        11  Indians, Alaskan Natives, Native Hawaiians, and 


        12  affiliated islands.   


        13            As the first owners of this land, the 


        14  biggest resource is our Native people, our 


        15  traditional territories, and our cultural heritage.  


        16  In turn, we can provide scientific and historical 


        17  knowledge about our collective resources.  We demand 


        18  that the DOI honors its trust responsibilities to 


        19  American Indians, Alaska Natives, Native Hawaiians, 


        20  and island communities.   


        21            Your legal obligations and mission 


        22  statement demand that together, and I want to say 


        23  that again, together, we strengthen our communities. 


        24             


        25            How-a (phonetic), and thank you.   
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         1            JACOB TIMMONS:  Good afternoon.  I’m here 


         2  on behalf of Aleutian Pribilof Island Association 


         3  with designated authority from President and CEO 


         4  Dimitri Philemonof to provide some Consultation 


         5  recommendations for you today.   


         6            My name is Jacob Timmons.  I’m the 


         7  Division Administrator for the Employment Training 


         8  and Related Services Division at APIA.  APIA 


         9  appreciates this administration’s efforts to 


        10  increase government efficiency and fiscal 


        11  responsibility.   


        12            APIA serves some of the most rural and 


        13  remote communities in the United States which lie on 


        14  a chain of islands spanning roughly 1,200 miles 


        15  separating the Bering Sea and the Pacific Ocean.  We 


        16  have operated Indian Self-Determination and 


        17  Education Assistance Act, ISDEAA self-governance 


        18  compacts, as well as a public law 102-477 integrated 


        19  program plan, for well over 25 years to reduce 


        20  administrative burdens and to increase flexibility 


        21  of funds, and adapt to the unique and changing needs 


        22  in the communities that we serve, and to overall 


        23  increase the efficiency and program delivery while 


        24  adhering to fiscal integrity and responsibility.   


        25            To this alignment of goals, we are 
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         1  providing the following Consultation points to the 


         2  U.S. Department of Interior Indian Affairs.   


         3            In regards to restructuring of Indian 


         4  Affairs, APIA recommends that action be taken to 


         5  examine and create change that minimizes internal 


         6  process barriers, to streamline those internal 


         7  processes, and to remove silos across Indian 


         8  Affairs.   


         9            APIA also recommends that Indian Affairs 


        10  protects and assures adequate staffing for positions 


        11  that interface directly with Tribes, so positions 


        12  such as the workforce development specialists, 


        13  AOTRs.  They’re essential, direct points of contact 


        14  that Tribes rely on to support the success of our 


        15  programs, to respond to questions and concerns, and 


        16  to provide training and technical assistance.   


        17            APIA further recommends that Indian 


        18  Affairs protects and assures adequate staffing for 


        19  financial specialist positions who oversee funding 


        20  transfers which is necessary for Tribal operations 


        21  and programming.   


        22            In terms of addressing current funding 


        23  structures, APIA has seen delays in funding 


        24  transfers and identification of funding.  So for 


        25  example, we have at times received lump sums of 
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         1  self-governance funds, but our ability to allocate 


         2  those funds to the appropriate budgets was delayed 


         3  until we received a proper authority to obligate.   


         4            We recommend that Indian Affairs simplify 


         5  and streamline the process of funding transfers, 


         6  including those interdepartmental transfers, and 


         7  ensure that the process includes a specification of 


         8  funds.  We also recommend that adequate staffing be 


         9  dedicated to this process.   


        10            APIA significantly reduces administrative 


        11  burdens through the operation of our BIA self-


        12  governance compacts, and through our 477 integrated 


        13  program plan, by directly compacting or integrating 


        14  various streams, broaden the scope of allowable 


        15  costs, and completing a single report rather than 


        16  numerous reports for each funding stream.   


        17            We recommend that these successful models 


        18  be utilized across Indian Affairs.  For example, 


        19  grants such as those supporting natural resource 


        20  management activities could swiftly be replaced by 


        21  direct compacting using existing policies that have 


        22  already been demonstrated to be successful and 


        23  efficient under BIA’s self-governance.   


        24            Additionally we recommend that Indian 


        25  Affairs advocate for their continued funding, 
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         1  expansion, and extension of these models across 


         2  other U.S. departments.   


         3            Similarly to the previous point, APIA 


         4  maximizes the flexibility of funding to promote 


         5  economic growth, enhance family and community self-


         6  sufficiency, and address our community’s unique and 


         7  specific needs through the operation of our BIA 


         8  self-governance compacts and the 477 integrated 


         9  program plan.   


        10            Once again, we recommend that these 


        11  successful models be utilized across Indian Affairs, 


        12  and that Indian Affairs advocate for their continued 


        13  funding, expansion, and extension across other U.S. 


        14  departments.   


        15            So in closing, APIA appreciates the 


        16  opportunity to offer these recommendations aimed at 


        17  enhancing the efficiency, effectiveness within 


        18  Indian Affairs.  Our experience over the past 25-


        19  plus years with ISDEAA self-governance compact and 


        20  the integrated 477 program plan clearly demonstrates 


        21  the benefits of reduced administrative burdens, 


        22  increased funding flexibility, and the ability to 


        23  adapt to the unique needs of our remote communities.   


        24            To further these goals, we urge Indian 


        25  Affairs to prioritize actions that minimize internal 
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         1  process barriers, to streamline operations, and to 


         2  eliminate silos while ensuring adequate staffing for 


         3  crucial Tribal liaisons and financial specialists.   


         4            Addressing current funding structures to 


         5  expedite the transfer of resources to Tribes is also 


         6  paramount.  We strongly advocate for the broader 


         7  utilization of successful models such as ISDEAA 


         8  compacts and 477 integrated program plans across 


         9  Indian Affairs and other U.S. departments.   


        10            These approaches in power Tribes foster 


        11  economic growth, address local needs effectively, 


        12  and pave the way for greater self-determination.  We 


        13  believe the implementation of these recommendations 


        14  will lead to a more efficient, responsive, and 


        15  ultimately more effective partnership between the 


        16  federal government and Tribal communities.   


        17            Thank you.   


        18            ESTELLE THOMSON:  Can you hear me?  First 


        19  off, I would like to thank the original inhabitants 


        20  of Dena’ina Elnena, the Dena’ina people of Alaska.   


        21            Secondly I would like to thank every 


        22  single one of you who have traveled far to be here 


        23  to testify to the Bureau of Indian Affairs and to 


        24  the Department of Interior.  Your sacrifice, your 


        25  financial assignment, and also your time is greatly 
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         1  appreciated.   


         2            For those of you that are not going to be 


         3  testifying today, I hope you will submit comments to 


         4  the Department of Interior.   


         5            And thirdly, I’d like to thank those of 


         6  you on the panel who have actively listened 


         7  throughout this process instead of scrolling on your 


         8  phone or seeming to be uninterested.  (Speaking 


         9  Native American language.)  My Yup’ik calling name 


        10  is Anuit-kalap (phonetic).  It means The One Who Is 


        11  Supposed To Be A Man, or more appropriately, The One 


        12  Who Will Provide.   


        13            My English name is Estelle Thomson, and I 


        14  am the President of the Native Village of Paimiut 


        15  Traditional Council.  I’m also, as many people in 


        16  this room, representative of people and 


        17  organizations that we serve in different capacities 


        18  on, some of which for me include the Yukon River 


        19  Inter-Tribal Fish Commission, the Alaska Wildlife 


        20  Alliance, the Alaska Ocean Observing System, the 


        21  Northern Latitudes Partnership, Western Alaska 


        22  Landscape Initiative, and the International Union 


        23  for the Conservation of Nature, on the committee for 


        24  the environmental, economic, and social policy.   


        25            I’m honored to represent my village and my 
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         1  people, and to speak alongside these other dignified 


         2  Tribal leaders, all of us who are deeply engaged in 


         3  the survival and the strength of our communities, 


         4  cultures, and lands.   


         5            In addition, in these other capacities we 


         6  represent our Indigenous communities and our lands, 


         7  waters, and wildlife locally and sometimes globally.  


         8  The U.S. federal government has recognized U.S. 


         9  Tribes as independent nations for quite a long time.   


        10            Tribal sovereignty for us is an inherit 


        11  right and pre-dates the U.S. Constitution, something 


        12  this administration has occasionally ignored and 


        13  seemingly wishes weren’t so entrenched in law.  The 


        14  United States has a trust responsibility to all 


        15  federally recognized Tribes.  This is not symbolic.  


        16  It is a binding legal obligation to protect our 


        17  lands, cultural resources, and the well-being of our 


        18  people.   


        19            For Alaska Tribes, this responsibility 


        20  carries special weight.  Alaska has almost half of 


        21  all federally recognized Tribes, as you’ve been made 


        22  aware.  Although we might have not reservations like 


        23  in the lower 48, we still are sovereign Tribal 


        24  Nations.   


        25            I want to begin by acknowledging a 
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         1  frustration that has been shared by other people 


         2  within this room.  The Consultation lacks clear 


         3  direction and does not follow the usual and 


         4  customary protocols for true Tribal Consultation.   


         5            We do not know how our testimony will be 


         6  used, how our feedback will shape policy, or what 


         7  decisions are being influenced by our participation.  


         8  Without transparency from the Department of Interior 


         9  and the Bureau of Indian Affairs, this process risks 


        10  falling short of the principles of free, prior, and 


        11  informed consent.   


        12            The United States has endorsed the United 


        13  Nations declaration on the rights of Indigenous 


        14  people which requires a standard for free, prior, 


        15  and informed consent by Indigenous peoples prior to 


        16  government action impacting Indigenous communities.   


        17            BIA didn’t reach out to Tribes when we 


        18  started having all these funding freezes and such, 


        19  and that was troubling for those of us that have 


        20  small Tribes that depend on BIA funding.   


        21            Some of the questions that have come up 


        22  have been like, what does restructuring the 


        23  Department of Interior and Indian Affairs, what 


        24  would it look like?  How can we be expected to talk 


        25  about some of the issues that are important to us, 
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         1  in an abstract sort of way, without having any kind 


         2  of clear determination and direction from your 


         3  agency.   


         4            Turning to the DOI’s Consultation on 


         5  workforce efficiency and productivity, we also have 


         6  deep concerns.  Streamlining government services 


         7  should never come at the expense of Tribal self-


         8  determination or culturally informed service 


         9  delivery.   


        10            Alaska Tribes rely on BIA and other DOI 


        11  personnel to navigate federal systems that are 


        12  already understaffed, undertrained, and 


        13  overburdened.  And for those of us that come from 


        14  remote communities, our ability to access some of 


        15  these platforms is hindered by our lack of stable 


        16  Broadband and/or the capacity of our peoples.   


        17            Reducing staff, cutting regional offices, 


        18  or prioritizing automation over human relationships 


        19  would devastate Tribal access to essential services.  


        20  Relationships are everything to us Indigenous 


        21  peoples, everything.   


        22            When I give my traditional introduction, I 


        23  will tell you who I come from so that you know how 


        24  to relate to me.  Every single person in this room, 


        25  if I was able to give you my lineage, you’d know how 
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         1  to treat me, how to talk to me, whether you were 


         2  going to be teaching me or working with me.   


         3            We think that the DOI should expand 


         4  workforce recruitment focused on Native 


         5  professionals from Alaska who understand our 


         6  geography and ways of life.  We want to increase the 


         7  funding for cultural competency and Tribal 


         8  sovereignty training all a across DOI agencies.   


         9            We want to make sure that the decision 


        10  making is de-centralized.  As several people have 


        11  mentioned throughout this Consultation, Alaska is 


        12  unique.  Not only in geography and the distance from 


        13  Washington DC, but also with the 11 cultures and 20 


        14  languages that we have here in Alaska.   


        15            We want those decision making powers to be 


        16  de-centralized to empower our Tribal serving 


        17  personnel and regional directors to act quickly and 


        18  effectively.  And saying that, we also want to make 


        19  sure that the BIA office here in Alaska is not only 


        20  fully funded, but fully staffed to meet the needs of 


        21  all of the Tribes here in Alaska.   


        22            These many Tribes, almost half of the 


        23  United States federally recognized Tribes residing 


        24  here, need the kind of support and assistance that 


        25  BIA can offer.   
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         1            We want to make sure that all our 


         2  workforce reforms are co-designed with Tribal 


         3  governments, not after.  We want that to happen 


         4  before any major decisions are made on how the 


         5  agency is going to be reorganized so that our voices 


         6  can be heard, and our voices can help shape the way 


         7  that the BIA is able to serve us in the best way 


         8  possible.   


         9            Our communities already face delays in 


        10  land transfers, environmental assessments, and 


        11  infrastructure approvals.  Efficiency cannot mean 


        12  less access for us.  It cannot mean less expertise 


        13  for our Tribal people seeking assistance, or less 


        14  accountability from the federal government.   


        15            True productivity for us in Alaska must be 


        16  defined by the outcomes in our Tribal communities, 


        17  not just by cost savings for the federal government.   


        18            We also must express concern about the 


        19  department’s proposed expedited environmental review 


        20  procedures under NEPA and the Endangered Species 


        21  Act.  Cutting review timelines to 14 or 28 days, not 


        22  just for these specific issues, but for all Tribal 


        23  Consultation, cutting those review timelines to that 


        24  14 or 28 days make meaningful Tribal Consultation 


        25  impossible.   











                                                             168 



         1            These are not paper exercises.  These are 


         2  not things that you can check off on a box.  These 


         3  processes are how we as Indigenous people, Alaska 


         4  Natives, protect our sacred ancestral lands, our 


         5  traditional subsistence practices, and the way that 


         6  we run our communities.   


         7            Also emergency procedures under Section 7 


         8  of the ESA must never bypass Tribal Consultation.  


         9  Through the Secretarial Order 3206 requires it, any 


        10  attempt to sidestep this legal duty violates our 


        11  rights and the federal trust obligation.  We live in 


        12  some of the most environmentally threatened regions 


        13  in the country.   


        14            For my area, just to give context, we are 


        15  experiencing climate change at a rate that’s four 


        16  times faster than the rest of the world.  And just 


        17  because some people in this administration don’t 


        18  want us to use the words doesn’t make it any less 


        19  real for those of us who are experiencing it.   


        20            We are expecting all the permafrost in our 


        21  area to be gone by 2040, and the Bering Sea to 


        22  subsume our lands by the end of the century.  


        23            Any attempt to sidestep this legal duty, 


        24  this Tribal Consultation, violates our rights and 


        25  the federal trust obligation.  We live in some of 
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         1  the most environmentally threatened regions in the 


         2  country.  In addition to climate change, our 


         3  communities face coastal erosion, permafrost thaw, 


         4  wildfire, and flooding.  Those are some of the 


         5  byproducts of climate change, but they’re also some 


         6  of the things that we experienced in our lands prior 


         7  to any of these major changes occurring in our 


         8  lands.   


         9            Seasonal flooding is something that was 


        10  very regular for us.  Programs like the BIA Tribal 


        11  Community Resilience Program are vital for our 


        12  survival.  They provide erosion and flood 


        13  assessments, climate adaptation tools, and the staff 


        14  support that makes federal promises real, on the 


        15  ground, and to our people.   


        16            We also rely on DOI science and 


        17  forecasting tools.  Cuts to the USGS or NOAA 


        18  programs are weakening the Alaska Tribal Climate 


        19  Adaptation Science Center would directly harm our 


        20  food systems, Tribal safety, and ability to plan for 


        21  our future.   


        22            I really want to be clear on this.  


        23  Science funding is not optional for us.  It’s a 


        24  matter of life, food security, and cultural 


        25  continuity.   
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         1            I urge the Department of Interior to 


         2  clarify the purpose and intended outcomes of this 


         3  Consultation prior to us being able to have the 


         4  final comments submitted in July.   


         5            I want the Department of Interior to 


         6  affirm the trust responsibility to Alaska Tribes in 


         7  both law and action.  I want the Department of 


         8  Interior to reject workforce efficiency protocols 


         9  that reduce our access to federal programs or 


        10  diminish our culturally grounded service.   


        11            I want the Department of Interior to fully 


        12  fund science and resilience programs essential to 


        13  Alaska’s future.  I want the Department of Interior 


        14  to protect Tribal rights under NEPA and ESA with 


        15  timelines and processes that allow real 


        16  participation.   


        17            We’re not asking for anything special.  


        18  We’re asking for the federal government to honor 


        19  their trust responsibilities that were promised to 


        20  us.  We want to make sure that the BIA and DOI 


        21  design the workforce services and environmental 


        22  policies in partnership with us, not around us.   


        23            I was thinking about what I was going to 


        24  say for this specific testimony.  The questions are 


        25  so broad that it made me consider that perhaps I 
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         1  wouldn’t be able to touch on everything, so I will 


         2  be providing written comments.   


         3            When the BIA was established, was it 201 


         4  years ago, it was nestled in the Department of War, 


         5  and it was to manage us like farmers and other 


         6  people manage livestock, and that’s not something 


         7  that the department should be proud of in its 


         8  history.   


         9            We are complex, robust, and full people.  


        10  We have governed our Nations for thousands of years, 


        11  long before this government was instituted, long 


        12  before the Constitution was written, and long before 


        13  any of these agencies were established.   


        14            In our history, the agencies haven’t 


        15  always been kind to us, and if the BIA and DOI are 


        16  clearly interested in navigating the restructuring 


        17  of these agencies, we implore you to include us in 


        18  shaping what that’s going to look like for us.   


        19            I echo the sentiment of the people who 


        20  don’t want us to have to compete with one another 


        21  for funds.  Some of our Tribes are small and they 


        22  lack the capacity as well as the money to be able to 


        23  do so effectively.  Some of our Tribes don’t have 


        24  the people within their communities that can 


        25  advocate for them at levels that we are some of 
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         1  these larger Tribes and Tribal organizations.   


         2            But I will say this, the comment that I 


         3  think people underestimated, you guys maybe 


         4  underestimated the will of the 229 Tribes here in 


         5  Alaska to be here and to speak and represent their 


         6  peoples, our different Nations, we will always find 


         7  a way.   


         8            Back when I was a little kid, I knew 


         9  people in my community that would pass the hat to be 


        10  able to go to testify in front of panels like you, 


        11  in front of agencies in D.C., in Juneau, in all 


        12  these different places, and regardless of the fact 


        13  that we may be looking at a different future with 


        14  funding, that might not be there, we will always 


        15  find a way.   


        16            And just like we’ve been here since before 


        17  the inception of this country, Indigenous peoples in 


        18  Alaska will always be here, and we’ll always be 


        19  fighting for our people.   


        20            Thank you.   


        21            BEN DUNCAN:  Two things.  So one, I want 


        22  to invite, there’s a couple folks online that I want 


        23  to invite in.  I also want to acknowledge the Alaska 


        24  Native Heritage Center that’s brought some pizzas in 


        25  the back.  So feel free to indulge in pizza.   
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         1            And then I think we’re on number 17, so if 


         2  you are still holding a number, I’ll invite you into 


         3  the queue.  And then reminder, specifically provide 


         4  input on the emergency permitting procedure, we’re 


         5  capturing a list here.   


         6            So let’s start, I think we’re on 17.  If 


         7  you all can get in line, but Sam, if you want to go 


         8  to the two online.    


         9            SAM LEVY:  All right.  Charlotte, you’ll 


        10  be up first, and then Nicholas, you’ll be after 


        11  Charlotte.   


        12            Charlotte, you can go ahead and unmute 


        13  yourself.  You’re welcome to turn your camera on as 


        14  well, and you can go ahead and provide your comment.  


        15            CHARLOTTE:  Yes.  Thank you, very, very 


        16  much and for inviting us for this panel and 


        17  discussion for the efficiency and productivity, 


        18  preparing for the guidelines that we all need to 


        19  share.   


        20            My name is Charlotte Nyagup (phonetic).  


        21  I’m originally from Chevak Native Village, and I’m 


        22  one of the Tribal Council here at Chevak.  In the 


        23  many years I’ve been living over there since my 


        24  childhood, I have very well known BIA.   


        25            BIA does so much for us over the years, 
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         1  even from my older siblings that lived before, even 


         2  before they were sent out to places when they were 


         3  in elementary.  But now we have schools now.  BIA 


         4  did so many for us, even for housing, but over the 


         5  years the housing issues has been declining.   


         6            Over the years some of our Native in our 


         7  surrounding villages, in these 56 Tribes of Y-K 


         8  Delta, one of the places, one individual who crossed 


         9  for new housing under BIA, but not got one housing 


        10  for it.   


        11            It hurts.  I know the fundings are 


        12  depleting and whatever we were supposed to be 


        13  getting, it’s not going to be there anymore.  The 


        14  housing issues, we’ve been talking about it over 


        15  many, many years.   


        16            As I became adult, I’ve been hearing it, 


        17  but nothing has moved, and our way of life, our 


        18  fishing is now being bothered, hurting many people.  


        19  Between the Yukon And Kuskokwim Delta area, our way 


        20  of life is disappearing.   


        21            Where did we all go wrong?  Where did we 


        22  lose it?  Maybe if the BIA had, like those other 


        23  people had stated that the pilot programs and 


        24  someone to be a representative or a liaison, or even 


        25  the BIA’s that come out and walk through our 
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         1  village, reaching out, working with the people, 


         2  being more active, maybe we will be accomplishing 


         3  something from there.   


         4            And the whole Tribe of Alaska is facing so 


         5  many issues that we all need to work together.  I 


         6  know I don’t have that much of an education in my 


         7  background, but I completed my high school, but 


         8  listening to my elders for my educational teachers, 


         9  they taught me.   


        10            Maybe in other way too that for issues 


        11  that all the Tribes are facing problems, how can we 


        12  be well-known?  By advertising?  Reaching out?  Or 


        13  voicing out?  Not just for a one-time being.  


        14  Constantly and daily we need to stretch out our 


        15  voice.   


        16            We need to let people understand from 


        17  Washington DC.  They don’t know our lifestyle.  They 


        18  don’t know how we live out here.  We are resilient.  


        19  We can reach out to them with our voice and with 


        20  what our elders before us have spoken.   


        21            My elders taught me to voice out, not to 


        22  be quiet.  I voice out.  Listen.  We need your help.  


        23  We need your advice, and BIA has been our own voice 


        24  many, many years ever since I was small, and when I 


        25  got to know them.  I had a good school.  That 
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         1  education part was the best ever taught school that 


         2  I had accomplished, with my elders talking to me 


         3  that who I will say, what I will say, and what will 


         4  I do.   


         5            Even we learn from papers the policy and 


         6  procedures, we follow them.  Even the missions, we 


         7  should learn how to mean it when we make missions, 


         8  statements.   


         9            On behalf of Chevak Native Village, I am 


        10  thankful for this Zoom and this meeting that all the 


        11  Tribes that are attending.  My full support to each 


        12  and every one of you.  Truly we need a liaison, a 


        13  representative, somebody that will voice out 


        14  constantly 24/7 to let people, those people from 


        15  Washington DC understand.   


        16            Try to open them up, let them feel our 


        17  voice.  We don’t have to use big words in order to 


        18  someone to listen to us.  (Speaking Native American 


        19  language) for listening to me.  Thanks so much for 


        20  listening to me.   


        21            Thank you.   


        22            BEN DUNCAN:  Thank you.   


        23            SAM LEVY:  Thank you very much.   


        24            Nicholas, you’ll be up next.  I’m going to 


        25  go ahead and invite you to unmute.  You can do so.  
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         1  You can turn your camera on if you’d like, and you 


         2  are free to provide your comment.  


         3            NICHOLAS:  Is my camera working?   


         4            SAM LEVY:  Keep talking.  I think we can 


         5  hear you, but I just want to make sure.  


         6            NICHOLAS:  Oh, okay, there.   


         7            SAM LEVY:  We can hear you loud and clear.  


         8  Go ahead.  


         9            NICHOLAS:  I come here on behalf of the 40 


        10  Tribes of the Bering Sea Interior Tribal Commission.  


        11  We are voicing solid opposing use of emergency 


        12  permitting procedures, and are formally asking for 


        13  Consultation from the Department of the Interior 


        14  concerning any proposed, as relating to D-1 lands.   


        15            Proposed emergency permitting procedures 


        16  for energy projects, completing environmentally, 


        17  have statements in 28 days, a process that generally 


        18  takes about two years, and providing 7-day comment 


        19  period in National Historic Preservation Act, 


        20  Section 106, Culture Resource Review, completing an 


        21  environmental assessment in 14 days, a process that 


        22  normally takes up to a year.   


        23            It’s not efficient to get rid of people 


        24  whose job it is to reach out and ensure Consultation 


        25  with Tribes in remote places like Alaska when that 
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         1  is already hard enough.  Workforce reductions will 


         2  make it harder for people to meet their legal 


         3  obligations and to do their jobs.   


         4            It would be more efficient to find ways to 


         5  work more closely and collaborate with Tribes who 


         6  know the land and resource throughout a range of 


         7  efforts like 638 contracting and co-management.   


         8            If Tribes are allowed to work in 


         9  collaboration with federal agencies, they might then 


        10  be able to do more with less.  Communication in 


        11  Alaska, because of distance and remote access, is 


        12  often influenced by weather and communication 


        13  infrastructure.  Reducing time for review and input 


        14  regarding impacts of proposed energy development 


        15  projects could unreasonably short timelines will 


        16  result in Alaska Tribes and community members being 


        17  cut off of the process that the National 


        18  Environmental Policy Act and National Historic 


        19  Preservation Act were established to provide.   


        20            Consultation must occur with Tribes before 


        21  a decision is made here.  The Department of the 


        22  Interior has declined to adopt alternatives, NEPA 


        23  and NHPA process without Tribal Consultation.   


        24            On D-1s, any decision impacting D-1 lands 


        25  must meaningfully include Tribes and the Bering Sea 
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         1  Interior Tribal Commission, requests the Department 


         2  of the Interior enter into a cooperative agreement 


         3  with the commissions to consult with its member 


         4  Tribes before any action is taken on D-1s.   


         5            D-1 lands are important for the health and 


         6  well-being of our Tribes’ units and sustaining our 


         7  subsistence hunting and fishing, is essential to our 


         8  sovereignty and food security.  We cannot lose 


         9  federal priority for subsistence hunting and fishing 


        10  on these lands.   


        11            We are already struggling enough.  All the 


        12  D-1 lands in our area, they all have salmon, salmon 


        13  spawning areas.  They all lead into the mountains 


        14  around, or the D-1s they’re proposing to open in our 


        15  area.  They all lead to salmon spawning areas, and 


        16  we have also subsistence hunting lands that we go 


        17  to.  And I’d like to do, I’d do anything to help 


        18  protect those lands.   


        19            So hopefully you guys are able to do 


        20  something with this to go into negotiations with the 


        21  bare sea Interior Tribal Commission.   


        22            That’s my testimony, and I’d like to thank 


        23  you guys for allowing us to speak.   


        24            Thank you.   


        25            BEN DUNCAN:  Thank you, Nicholas.   
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         1            So can I invite the folks that are still 


         2  holding a number?  Just come up to the queue, I 


         3  think.  Is there 17 or 18?  17, okay.  18?  And then 


         4  anybody still holding a number?  Then we have a 


         5  sign-up sheet for others, particularly around 


         6  emergency permitting.   


         7            RHONDA PITKA:  Hi, my number is 17, also 


         8  known as Chief Rhonda Pitka of the Village of 


         9  Beaver.  I am also the Executive Director -- no, 


        10  wait, no, I’m not.  I’m the chairwoman of the 


        11  Council of Athabascan Tribal Governments.   


        12            We serve eight Tribes in the Yukon Flats 


        13  region of Alaska.  Our region is very remote.  We 


        14  have very little road access to our region.  The 


        15  cost of doing business in our area has been very 


        16  expensive, and we oppose a lot of these executive 


        17  orders because they’ve caused a slowdown in our 


        18  operations.   


        19            Funding basic programs has been cut 


        20  considerably.  At the beginning of the year and the 


        21  beginning of the Trump administration we have had 


        22  numerous times where we couldn’t access funding that 


        23  was already contracted to us, and that’s happened in 


        24  a lot of different areas in our organizations.   


        25            This kind of taking back of contracted 
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         1  funding has been so detrimental to our operations.  


         2  We’ve had to lay off three people and now we’re not 


         3  sure how we are going to continue funding 


         4  administrative tasks that basically are the whole -- 


         5  we have program staff, but we also need the 


         6  administrative portion of the program staffing in 


         7  order to meet all of the requirements that the 


         8  government has.   


         9            Every single program that we operate has 


        10  compliance staff.  We need audits.  We need all of 


        11  the things, and that takes money.  That takes time, 


        12  and that takes people.  And that also takes away 


        13  from our ability to operate programs.   


        14            We have a very small Early Head Start 


        15  program that at the beginning of the year we 


        16  couldn’t access any of the funding for, so our 


        17  children couldn’t have their Early Head Start 


        18  visits.  This has been so detrimental to our 


        19  operations, and it’s effected all of our people very 


        20  negatively.   


        21            This is also a really unusual 


        22  Consultation.  I’ve kind of never been to a 


        23  Consultation like this before, and I was like oh, 


        24  this is interesting.   


        25            I do this kind of thing all the time for 
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         1  any job, to usually there’s recorders and all this 


         2  other kind of stuff, so the comments are taken down.   


         3            Our executive director will be sending our 


         4  written comments also to the email just to make sure 


         5  that it’s recorded somewhere, because I’m not sure 


         6  what’s going on here.   


         7            Thank you.  Oh, good, okay.   


         8            It’s just interesting because, you know, 


         9  we usually have a lot more back-and-forth at 


        10  Consultation.  I think one of the things that my 


        11  executive director did tell me to talk about was 


        12  that ASAP.gov, new requirement for a justification 


        13  to draw down awarded funding.   


        14            It’s ridiculous and it’s onerous.  This is 


        15  already contracted funding.  It’s already written 


        16  into a program agreement.  It’s already been agreed 


        17  on and negotiated.   


        18            Having to write that justification on 


        19  those systems is pretty unnecessary because it’s 


        20  already laid out in the contract pretty clearly.  


        21  These are so cumbersome and unnecessary.  They 


        22  require our small staff to spend so much time on 


        23  grants management, that our program delivery has 


        24  been effected.   


        25            It’s very difficult in our area to access 
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         1  a lot of basic services.  Right now our executive 


         2  director would have been here for CATG, but the 


         3  building, our administrative building in Fort Yukon 


         4  flooded and she’s dealing with that right now with 


         5  buckets and a hose.   


         6            Like this is the kind of stuff that we 


         7  deal with in rural Alaska all the time, and adding 


         8  to that administrative burden has just become so 


         9  tiring and time consuming.   


        10            It’s not actually doing any real work.  


        11  It’s making sure that little boxes are checked for 


        12  the government, which, you know, it’s important, but 


        13  there are a million other ways that the government 


        14  has made these requirements, that these little box 


        15  checking exercises are really tiresome.   


        16            I think it’s very unnecessary to have that 


        17  ASAP.gov requirement, especially because those line 


        18  items are already listed out in our contracts.  It’s 


        19  unnecessary.   


        20            She will definitely be submitting those 


        21  written comments.  She would have had them to me 


        22  already, except for she has now got a hose and a 


        23  bucket trying to get water out of the ceiling.   


        24            It’s been a really interesting few months 


        25  trying to navigate how we work with government when 
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         1  all of our Tribal relations specialists have been 


         2  cut.  All of the people that are supposed to be 


         3  doing these Tribal Consultations have been cut.   


         4            There’s a lot of new faces, and a lot of 


         5  people don’t know the mechanisms that we work with, 


         6  which is unfortunate, and it makes it a lot less 


         7  efficient for us to do our work.   


         8            Every time we fill out for a grant, we 


         9  have to go on grants.gov, sign in, and then you get 


        10  a code and all this other authentication stuff.  So 


        11  each little administrative task, when we have slow 


        12  internet, causes a burden on our staff.   


        13            And by "our staff," I usually mean me 


        14  because I come from a village of 70 people, and I 


        15  can do a lot of different things, but dealing with 


        16  slow internet and government bureaucracy is probably 


        17  the worst part of my job.   


        18            I really appreciate the time today, and I 


        19  would hope that everybody that came in here to speak 


        20  today in person gets their chance to comment, and 


        21  that we continue commenting until all those comments 


        22  have been reached.   


        23            Thank you.   


        24            BEN DUNCAN:  Thank you.   


        25            MARK ROSEBERRY:  Good afternoon, my name 
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         1  is Mark Roseberry.  I’m the Director of Education 


         2  for the Inupiat Community of the Arctic Slope, and 


         3  I’m here on behalf of our Ed Committee.  Danny 


         4  Pakuka (phonetic) is one of our Ed Committee 


         5  members, and asked me to speak for him.   


         6            We’re still training him, and I do want to 


         7  say thank you for being here, and also thank you, 


         8  BIE.  We just recently received a grant to help 


         9  develop our Tribal Education Department.   


        10            On the other side of that, I will say I 


        11  hope that you can get a grants program that works, 


        12  because we’ve run into a lot of things.  One of the 


        13  areas that they said, you’re going to get awarded 


        14  but we just can’t download your application.   


        15            And then right now we’re waiting for the 


        16  funding to be distributed, but there is a holdup 


        17  there because of the technology, and I’m just like 


        18  confused as to why in these day and ages where we 


        19  have AI and everything, that they can’t even access 


        20  our applications or can’t send us the funding that’s 


        21  already been awarded.   


        22            And then we have to go through these 


        23  things, and they have to go, I don’t know how 


        24  inefficient that could possibly be, but we’ve been 


        25  waiting months now.  And we appreciate it, but we 
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         1  haven’t seen it yet, so we know it’s there 


         2  somewhere.   


         3            I do want to say, Tribal sovereignty has a 


         4  foundation in education, and that’s what we’re 


         5  looking for.  However, Alaska Tribes must be able to 


         6  educate their over.  However, while ICAS has a 


         7  constitutional responsibility to provide education 


         8  to the young and adult citizens, there is very 


         9  little funding available to do this.   


        10            Alaska Tribes cannot really operate 


        11  schools because there’s no funding directly either 


        12  from BIE or BIA or anywhere else.  It’s blocked, 


        13  which doesn’t make sense for Tribal sovereignty here 


        14  in Alaska.   


        15            And there’s very little funding available 


        16  to Alaska Tribes to operate schools as well, and 


        17  that funding that is available is a competitive 


        18  grant, and the competitive grants are longstanding.  


        19  They’re meant for short term, and it’s not 


        20  sustainable.   


        21            And then Tribes have to compete with 


        22  everybody else, so how do you start a school that 


        23  you may have a three-year grant and then you’re not 


        24  sure where the next funding is going to come from.   


        25            And what we do know here in Alaska, when 
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         1  we see Tribes like ours working with their youth, 


         2  they respond to that.  We get local teachers, they 


         3  respond to that.  They improve.  Their social 


         4  emotional well-being improves.  We see all of that.   


         5            And so the question would be, if we’re 


         6  looking for efficiency and we’re looking for having 


         7  success, why are we not supporting our Tribes to do 


         8  this, yet it’s blocked.   


         9            And so I know there’s ways.  We’ve been 


        10  working with BIA in some aspects of it, but this 


        11  really needs to be looked into.  And one of the 


        12  things, Alaska Tribes, as you know, do not have a 


        13  sustainable source of funding either for education 


        14  and we are forced to either work and consult with 


        15  our public education systems if we want to have any 


        16  influence in the education of our youth.   


        17            And this isn’t Tribal sovereignty.  While 


        18  the Tribes do have the option, and we do, we take 


        19  time and work with our local school districts and 


        20  everything.  That needs to be by choice, not by 


        21  force, to have influence.   


        22            So one of the things we ask as you go 


        23  forward and communicate to the administration, the 


        24  Trump administration, if they really want to see 


        25  sovereignty, then it has to be, they have to support 
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         1  Alaska Tribes to offer education.   


         2            An Alaskan Tribe that wants to manage its 


         3  own school system will have difficulty doing so 


         4  because there’s no current mechanism to receive 


         5  trust responsibility funding for education.  The 


         6  Tribe must have some type of business or some kind 


         7  of revenue generating endeavor.   


         8            And that’s very difficult, especially in 


         9  some of our rural areas.  And so there are ways to 


        10  do it, but there’s no tax base.  None of these 


        11  things that so many places have that fund education, 


        12  so we have to come up with a way.   


        13            And one of the things I wanted to share, 


        14  you know, so our request is this.  We’re also 


        15  looking at how do you build facilities.  It’s very 


        16  expensive in rural Alaska.  We just don’t have 


        17  facilities sitting around that, oh, we can go rent 


        18  that, or we can, like we do here in Anchorage or 


        19  Fairbanks or on the road system.   


        20            You have to almost build everything, and 


        21  then it’s seasonal because you don’t have, you know, 


        22  on the North Slope we have snow roads in the winter, 


        23  but that’s ending.  And then you have the barges, 


        24  but you don’t have a regular system of moving large 


        25  amounts, and then it’s very expensive if you’re 
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         1  doing it by plane and everything.   


         2            So how do we do this and support our 


         3  Tribes to, in a reasonable amount of time, acquire 


         4  facilities, get facilities, and because we can’t 


         5  contract with the BIE or BIA for education, we’re 


         6  not eligible for 105(l) leases.   


         7            And so in never way that, and this is what 


         8  we’re dealing with at ICAS.  At every area we try to 


         9  move education forward, we almost have a block, and 


        10  we have to eliminate those blocks.   


        11            And we know, again, if you look at the 


        12  stats where the Tribes are conducting education, 


        13  whether it’s in Head Start or in the areas that we 


        14  are doing, or we’re just starting Tribal schools, or 


        15  there are some charter schools, but again we in the 


        16  -- we’re one of the Tribes for Tribal compacting.   


        17            And there’s a reason why there’s Tribes 


        18  that have worked with charter schools that want to 


        19  do Tribal compacting.  The Tribe sovereignty is not 


        20  being respected when you’re working with a school 


        21  district that has the right to tell you what to do.   


        22            And again, charter schools, some Tribes 


        23  are going the charter school way because it’s the 


        24  only way you can do that right now if you want to 


        25  get funding, but that impedes on their sovereignty.  
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         1  If they want to do anything different, then they 


         2  can’t.   


         3            And a lot of times it’s very difficult 


         4  here in Alaska because if a school system or school 


         5  board decides you’re getting too big or you’re going 


         6  in a direction that may politically not benefit 


         7  them, then they’re putting blocks in the road.   


         8            So you have several Tribes that have been 


         9  working to operate charter schools, but are part of 


        10  the Tribal compacting because they want that 


        11  sovereignty relationship with the state, which is 


        12  appropriate and what should be happening.   


        13            So the request that we have is, break down 


        14  the barriers that block financial and other 


        15  resources, support to Tribes in Alaska that are 


        16  providing pre-K through 12 and postsecondary 


        17  education.   


        18            Advocate for adequate funding to support 


        19  the basic services for education.  We know that’s a 


        20  problem with BIE because there’s been a funding 


        21  freeze, which doesn’t make sense.  If you want to 


        22  see, in Indian country, even though we really don’t 


        23  have Indian country up here by the legal definition, 


        24  but if you really want to see our Tribes and 


        25  everything succeed, you wouldn’t be freezing funds.  
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         1  We all know that.   


         2            And put enough funds in so that Tribes 


         3  aren’t competing with each other to get the basic 


         4  funds just it operate the schools.  And then support 


         5  the commerce clause to fully support Tribes through 


         6  current and creative means to create sustainable 


         7  revenue necessary for Tribes to provide all services 


         8  that they are expected to provide.   


         9            And the commerce clause basically says 


        10  that the legislature has the right not only to 


        11  negotiate and contract with states, but Tribes, and 


        12  it says specifically Tribes in there.  We’re in that 


        13  commerce clause.  That is a part of the 


        14  constitution.   


        15            And we ask that that be honored because 


        16  when I’m looking and we’re giving millions and 


        17  billions of dollars to other countries, why are we 


        18  not supporting nations within our boundaries?  And 


        19  that’s the question that we all should be asking.   


        20            And then for Head Start, an early learning 


        21  program, funding so that we maintain that.  We know 


        22  that if we start young, it’s in the best interest of 


        23  the students.  We know by, if you look at the 


        24  research starting at those young ages, they cannot 


        25  make up educational losses at those young ages.   
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         1            There can be some remediation, but you can 


         2  never make up if it’s lost at those early ages, so 


         3  we have to focus on them if we want success here.   


         4            Thank you.   


         5            LISA WADE:  (Speaking Native American 


         6  language.)  Hi, my name is Lisa Wade and I am Ahtna 


         7  Dene’ from Chickaloon Village Traditional Council, 


         8  and I am part of the Water Clan.   


         9            I’m here today not on behalf of all the 


        10  229 Tribes, but I’m here representing our Ahtna 


        11  Dene’ specifically.  I want to thank you the elders 


        12  in the room for sharing their gifts of wisdom with 


        13  us.   


        14            I’d also like to share a special 


        15  appreciation for my Dena’ina relations who are 


        16  allowing me to speak here today.   


        17            I’m the Executive Officer for Chickaloon 


        18  presently, but I’ve been working in a capacity with 


        19  Chickaloon for the past 18 years.  I served as the 


        20  health director, social services director, education 


        21  director, janitor, doing a little bit of everything, 


        22  and that’s really the small Tribal world that we 


        23  live in.   


        24            Today I have the pleasure of fulfilling 


        25  the Health Director seat, the Culture and Historic 
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         1  Preservation Department seat, the Education Director 


         2  seat, and I serve as the Executive Officer attending 


         3  events like this fun one.  I hope you have stamina 


         4  today.   


         5            The reason I bring that up is because to 


         6  come here today to plan for this event, I didn’t get 


         7  notification of this.   


         8            I heard about it through word of mouth 


         9  through the Tribal channels, so that’s really 


        10  problematic for the many people that weren’t able to 


        11  attend today, and I want to put that on record.   


        12            I also want to say that I really don’t 


        13  feel like this is meaningful Consultation because if 


        14  you were to come to Chickaloon and in meaningful 


        15  Consultation, we would first get to know each other.  


        16  We would build relationship so that I could know the 


        17  intent with which you’re coming to us to have this 


        18  conversation.   


        19            So today I appreciate that you’re 


        20  listening.  I appreciate that you’re taking things 


        21  down.  I hope it isn’t just performative.  I hope 


        22  you will take this information back.  And I think 


        23  you can pretty plainly and clearly hear here there 


        24  are some real concerns with how this process is 


        25  going and how it’s moving forward.  And I imagine 
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         1  you’ll probably hear that nationally at several 


         2  stops along the way.   


         3            Regarding the restructuring of Indian 


         4  Affairs to support more more efficient interactions 


         5  with Tribes, if you really want to learn how to be 


         6  efficient, come to my small Tribe.  You should be in 


         7  one-on-one Consultation with us.  We piece together 


         8  funding from all different pots of money, and we 


         9  make it stretch a very long ways in our small 


        10  community, much like the rest of them do here.   


        11            We would invite you to come to Chickaloon.  


        12  We would love to have one-on-one Consultation so 


        13  that it could be transparent, fully transparent, 


        14  that we would better understand your plans before 


        15  they’re implemented rather than after the fact, 


        16  which it seems like has been happening.   


        17            The pace with which the current 


        18  administration is de-stabilizing agencies through 


        19  DOGE has been creating havoc for Tribes, 


        20  specifically ours.  We’ve lost funding after the 


        21  fact, that we’ve committed those resources, and had 


        22  to go back and try and reclaim them.   


        23            And the unfortunate thing; when we reach 


        24  out to people it goes into the black hole of we 


        25  don’t know who to contact, because they’re already 
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         1  gone.  And so there was no plan in place for, we are 


         2  going to be restructuring this department, this 


         3  division.  Here’s who you should contact in the 


         4  future.   


         5            This restructuring is really concerning.  


         6  We would consider it a direct attack on our Tribal 


         7  sovereignty, and the trust responsibilities that the 


         8  federal government has, specifically the deferred 


         9  resignation program that’s already having the 


        10  negative impacts that I spoke to a minute ago.   


        11            Regarding addressing current funding 


        12  structures, the current system of allocations and 


        13  formulaic funding really does not work for Tribes, 


        14  in that we have been underfunded for years.   


        15            I am the primary grant writer in my Tribe, 


        16  and along with all the other jobs that I have, so I 


        17  can say when we’re in competition with others, many 


        18  times we take a step back because it isn’t right for 


        19  us to have when others do not have.   


        20            So when there’s four grants for the 


        21  administration and Native American and we’re trying 


        22  to reclaim our language, we will oftentimes pass 


        23  those up to give other Tribes the opportunity to 


        24  have those grant funds.  This creates a hardship for 


        25  Tribes.   
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         1            So we live in a small community north of 


         2  Anchorage in the Mat-Su Borough.  It’s the fastest 


         3  growing borough in the State of Alaska.  We have a 


         4  small Tribe of around 500, maybe a little bit less, 


         5  and we serve more than 6,000 people in our area who 


         6  are migrating, moving into this area, with very 


         7  limited resources.   


         8            Not having dedicated funding is really 


         9  challenging in that it’s hard for us to 


        10  strategically plan how to best serve those people, 


        11  and also I will tell you that I’ve become tech 


        12  support for many of your agencies and departments, 


        13  in that I know how to operate ERA comments, Just 


        14  Grants, grants.gov, Grant Solutions.   


        15            If you need to know anything about them, 


        16  you can call me.  That’s not a good thing.   


        17            Competitive funding is really challenging 


        18  for us.  We need to have base funding allocations.  


        19  We need to know what we can count on.  We can’t 


        20  build and sustain our people without that.  We can’t 


        21  tax.  We could try, but I don’t think we’d get away 


        22  with it.   


        23            We can’t tax, but we also don’t know what 


        24  we can depend on from one year to the next.   


        25            So Chickaloon is in strong support of 
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         1  Tribal self-governance and self-determination, 


         2  however again there still remain shortages in 


         3  current funding levels.  We can’t fully partner with 


         4  our trusted federal agencies like we’d like to.   


         5            We want to be part of the solution.  There 


         6  are several positions that remain unfunded and 


         7  vacant, even from the first presidential Trump 


         8  administration that were never filled.  Special now 


         9  this further complicated by the restructuring and 


        10  the deferred resignations.   


        11            And many of those were under duress.  We 


        12  need our regional partners.  We need them to be 


        13  adequately funded, and we need them to help 


        14  represent us as well as the other 228 Tribes in 


        15  Alaska.   


        16            I had the pleasure the sitting in IHS 


        17  compacts this past week across from the Indian 


        18  Health Service, and there were tears because they 


        19  don’t know what to expect in this administration.  


        20  They don’t know what they can count on right now.   


        21            We are de-stabilized.   


        22            Furthermore, compacting mechanisms like 


        23  the Indian Health Service should be expanded to 


        24  include education, ICWA, environmental protection, 


        25  and others to further strengthen the Tribal 
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         1  sovereignty, co-stewardship, and to allow us to 


         2  enforce areas of void that exist within Alaska, to 


         3  ensure Alaska’s resources are utilized responsibly 


         4  and protected into the future.   


         5            Regarding the president’s national energy 


         6  emergency, Chickaloon is a surviving Tribal nation 


         7  of past bad environmental destruction and planning, 


         8  or lack of planning.   


         9            Gold mines and coal mining projects 


        10  destroyed prolific salmon streams, hunting areas, 


        11  and created toxic areas dating back over a hundred 


        12  years which have to date never been fully reclaimed.   


        13            Our family members were taken away to 


        14  boarding schools and left out of any decision being 


        15  made to get at those resources.  Had there been a 


        16  full NEPA process and Section 106 process, our Tribe 


        17  would not have suffered from the many things that 


        18  today we are still trying to remedy at great cost to 


        19  our Tribal citizens, and to our funders, including 


        20  the federal government.   


        21            Who gets to decide what projects are, and 


        22  I quote, not likely to have significant 


        23  environmental impacts?  Without Tribal input, how 


        24  can you ensure that actions that are taken today 


        25  won’t be the ones that create environmental and 
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         1  societal impacts that we will have to spend federal 


         2  and state dollars to remedy tomorrow.   


         3            We are losing our salmon, our belugas are 


         4  endangered, and what this administration deems 


         5  energy emergencies I would suggest are really short-


         6  sided and poor planning.   


         7            We cannot rely on finite resources because 


         8  they may not run out in this administration, but at 


         9  some point they are limited and we will be in the 


        10  same position we are in today, but probably worse, 


        11  without the food and water that we need to survive.   


        12            Chickaloon Native Village is adamantly 


        13  opposed to the proposed restructuring of the NEPA 


        14  and Section 106 processes as they are being 


        15  presented.  We would welcome the opportunity to 


        16  provide feedback on the restructuring of those 


        17  processes.   


        18            We are grateful that we could drop 


        19  everything on short notice to come before you today.  


        20  I want to thank you for your time.  I hope that you 


        21  are not just checking the box by attending the 


        22  Consultation.   


        23            I look forward to open and meaningful 


        24  dialogue, not just today, but regularly during the 


        25  administration and beyond.  In the future, the more 
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         1  information that can be provided will increase the 


         2  likelihood that the 500-plus Tribes across the 


         3  Nation will be able to provide that meaningful 


         4  feedback to you.   


         5            And my last comment is this.  It’s really 


         6  hard to stand up here and read these talking points 


         7  to you and try and cover all the bases of the 


         8  breadth of information that you’ve put forward for 


         9  us to address, but I will sum it up this way for 


        10  you.   


        11            What you’re talking about with the 


        12  restructuring of these departments, the quickening 


        13  of NEPA and shortening everything up equates to us 


        14  to the death of our people.  It’s happened before, 


        15  and it will happen again.   


        16            So I just want to leave you with the words 


        17  that, if an elder comes before you to tell you to 


        18  pay attention, like we had that lovely elder up 


        19  there, we should be all paying attention to that, 


        20  because they lived that, and we’re going to be 


        21  living that again.   


        22            They’re telling us we’re going to live 


        23  that again.  And it is the health, well-being, and 


        24  the potential lives of our people that are at risk 


        25  right now.  
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         1            Chin’an.  


         2            BEN DUNCAN:  Thank you.   


         3            RICK HARRISON:  Good afternoon.  I’m Rick 


         4  Harrison, Vice Chair of Chickaloon Village 


         5  Traditional Council, an Alaska Region TIBC rep, and 


         6  TIBC co-chair.   


         7            I wanted to go towards the end because 


         8  I’ve had this conversation with many of you through 


         9  my role at TIBC.  We’ve talked about these issues, 


        10  and you’ve heard what the Tribal leaders have said.   


        11            I know that you understand and agree with 


        12  most, if not all of the points being made here 


        13  today.  I want to thank all the Tribal leaders in 


        14  the room that have presented and brought their 


        15  feelings and thoughts forward.   


        16            So I know I’m speaking to the choir, so 


        17  that does make me concerned that this is just a 


        18  check box.  This is not a Consultation.  You can’t 


        19  consult on something when the administration has 


        20  already begun making dramatic changes without any 


        21  Consultation, and is now trying to do Consultations 


        22  after or during the fact.   


        23            And some of you may not even be part of 


        24  the bureau after Friday, is my understanding.  These 


        25  changes have and/or will have severe consequences 
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         1  for Tribes.   


         2            So I came up here today just to state some 


         3  of the things for the record that I know that you 


         4  all have already heard.  I’m sure there are some 


         5  savings and efficiencies to be found, and everybody 


         6  is for that, but administration should be using a 


         7  scalpel, not a hatchet.   


         8            Current vacancies and chronic 


         9  underfunding, those are two of the big points I want 


        10  to make here.  Before this administration even came 


        11  in this year, there was already a lot of vacancies.  


        12  It’s hard to determine where efficiencies and where 


        13  cuts should be made without having everything filled 


        14  to begin with.   


        15            Because you can just, it looks like it’s 


        16  not working, so that we need to cut people.  By 


        17  creating additional random vacancies with the 


        18  deferred resignation program or with RIFs, when the 


        19  bureau was already short staffed, is not going to 


        20  create efficiencies or cost savings.   


        21            It is only going to create chaos and make 


        22  the bureau more inefficient.  It is very expensive 


        23  to recruit, hire, train, and educate, and the 


        24  historic knowledge and experience is invaluable and 


        25  irreplaceable.   
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         1            However, there is an opportunity to reduce 


         2  bureau staff through expanded contracting with 


         3  Tribes in a strategic manner that doesn’t disrupt 


         4  services.   


         5            Now I want to talk about the chronic 


         6  underfunding.  Through my role at TIBC the last 


         7  several years we’ve been, or since TIBC’s inception 


         8  we put out a proposed BIA budget.  The last several 


         9  years we’ve been using either data that we have or 


        10  national averages for programs that the national 


        11  American gets, that the average American gets, to 


        12  demonstrate the difference between our current 


        13  funding level and where it should be, at a minimum.   


        14            And we say a minimum, because in Indian 


        15  country, rural Alaska, it is more expensive, harder 


        16  to get things there, get people there, and so forth.  


        17  So right now our budget is around $4.5 billion.  


        18  This year our proposed budget, and this was only 


        19  doing this to 31 out of 226 line items, brought it 


        20  up to over 32 billion.   


        21            That’s a tremendous gap, and it’s only a 


        22  handful of line items compared to all the line items 


        23  available to do these changes to.   


        24            Without adequate funding, you can’t 


        25  determine if there’s inefficiencies.  As a matter of 
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         1  fact, you could look at it and say, wow, these 


         2  Tribes have to be very efficient to be providing the 


         3  services that they are with this lack of funding.  


         4  Just imagine what they could do if they were 


         5  adequately funded.   


         6            I was also glad to see the acknowledgement 


         7  of trust responsibilities around education at the 


         8  beginning of the program today for Alaska.  The 


         9  legislation restricting BIE funding doesn’t 


        10  eliminate that responsibility.  Alaska Tribes should 


        11  be eligible/receiving education funding from the 


        12  Department of Education to provide appropriate 


        13  education for their children, if they can’t get it 


        14  from the BIE.   


        15            That would be the federal government 


        16  fulfilling their trust responsibility.  Likewise, 


        17  lack of appropriate funding through OJS doesn’t 


        18  eliminate the trust responsibility in the area of 


        19  justice for Alaska Tribes.  And competing with all 


        20  of the Tribes for DOJ funding does not fulfill their 


        21  fiduciary trust responsibility either.   


        22            That was the end of my things I wanted to 


        23  capture.  I just, again, wanted to thank you guys 


        24  for being here.  I hope that these thoughts and 


        25  feelings from the Tribal leaders gets to the 
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         1  appropriate people to make the necessary changes to 


         2  enhance Tribal governments and not detrimentally 


         3  effect them.   


         4            Thank you.   


         5            BEN DUNCAN:  Thank you.   


         6            DAVID GILILA, SR.:  Good afternoon.  My 


         7  name is David Gilila, Sr.  I’m from Akiachak Native 


         8  Community.  I am one of the Akiachak IRA council 


         9  members.   


        10            I’m here to request to see if they could 


        11  get their fundings on our projects.  That Akiachak 


        12  Native Community is seeking reimbursement from the 


        13  Bureau of Indian Affairs under sub part J, contract 


        14  number A23AV01085 for $253,117.22 for the overhead 


        15  electrical light improvements that were completed in 


        16  December 2024 for a 32-lot housing subdivision.   


        17            The Tribe desires to construct roads and 


        18  sanitation improvements in 2025 under contract 


        19  number A23AV01085 for the aforementioned 32-lot 


        20  housing subdivision.  If contract number A23AV01085 


        21  remains frozen, totaling $2,706,775, the Tribe is 


        22  not able to request the required paid construction 


        23  contracts on BIA to be able to work this year, nor 


        24  extras to contract funding.   


        25            Hopefully that money will come out to help 
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         1  us out.   


         2            Akiachak is in a unique situation.  With 


         3  that, I’d like to introduce our projects manager for 


         4  the projects that we’ve done, that we are trying to 


         5  get done, Mr. Joe Neimeyer, and he is one of our 


         6  Tribal members for Akiachak Native Community.   


         7            Thank you.  


         8            BEN DUNCAN:  Thank you, David.   


         9            Let me ask a quick question.  Is this 


        10  Tribal climate resilience funding?  


        11            JOE NEIMEYER:  Yes.  Although we call it 


        12  Tribal resilience funding because that’s how it was 


        13  funded.   


        14            So six years ago and one day, David called 


        15  me and he said, Joe, you got to come out here, 


        16  something’s happening we’ve never seen.  So imagine 


        17  chunks of land the size of this room, sliding into 


        18  the river.   


        19            And it was the first time anyone in the 


        20  community ever seen springtime erosion.  It’s always 


        21  fall time in the scale of a couple feet to tens of 


        22  feet across maybe a couple hundred feet.   


        23            So in the course of 48 hours the river 


        24  claimed 50 to 75 feet of river bank along 1,200 feet 


        25  of riverfront, unheard of it.  It continues to 











                                                             207 



         1  claim.   


         2            The community has never represented that 


         3  this is climate change.  They don’t know why it’s 


         4  happening.  The science of why the erosion is 


         5  occurring is pretty obvious, high water, spring 


         6  melt, poor soils.  It slides in.  But why is the 


         7  river choosing to migrate westerly?  We do not know.   


         8            Back in March 2020, your agency, under the 


         9  previous Trump administration, chose to fund this 


        10  project.  You chose to invest $150,000 into Tribal 


        11  planning.  We use those funds and we developed the 


        12  32-lot subdivision.  And then we applied in the 


        13  prior administration, it got funded for 2.7 million 


        14  last fall.  We installed overhead power.  We are 


        15  ready to do the roads.  We’re ready to do sanitation 


        16  improvements, but that grant is frozen.   


        17            So we ask that you take this message back 


        18  to folks in DC.  Tribe is ready.  Construction 


        19  ready.  Material is there.  Permits are there.  


        20  They’ve got contractors in place.  They got crews 


        21  and equipment ready to go.  We think it’s a good 


        22  project.   


        23            So let’s speak about some of the other 


        24  items.  Akiak applied for a FEMA brick grant and was 


        25  in the process of being final.  That got canceled.  
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         1  So that resource isn’t available to Tribes 


         2  currently.  I will say that for the last six years 


         3  we’ve been working with the BIA Tribal Resilience 


         4  Program.  Fantastic people, and I’ve watched and so 


         5  has the council watched, that program get better and 


         6  better and better every year.   


         7            That’s also a message you should take back 


         8  to DC.  That program is getting better.  It’s hard 


         9  to stand up a new program, let alone a nationwide 


        10  program.  So we lend our support for that program.   


        11            And then in January, all these grants were 


        12  frozen and this and that.  One of the executive 


        13  orders was, analysis of FEMA.  How is FEMA going to 


        14  be restructured?  The discussion that I’m hearing is 


        15  that FEMA is going to be broken up and the money 


        16  parceled out to the states.  Well, I don’t have an 


        17  opinion on that.  That’s above my pay grade, but I 


        18  can tell you this.  FEMA has been a very good 


        19  program partner working with Tribes.   


        20            That came about in 2013, 2014.  That 


        21  allowed Tribes to represent themselves directly to 


        22  FEMA.  I’ve been impressed with FEMA’s approach, but 


        23  if they’re no longer there and the money goes to the 


        24  states, what I can tell you for those of us from 


        25  Alaska, the Alaska Division of Homeland Security 
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         1  Emergency Management has been an excellent partner 


         2  too.   


         3            So maybe it won’t be so bad for Alaska, 


         4  but what about all the lower 48 Tribes?  Are their 


         5  states going to have a state emergency management 


         6  arm as well-positioned at ours to work with rural 


         7  Alaska?  They may not be able to work with Tribes 


         8  down below as well as here.   


         9            So my concern, I’m speaking on behalf of 


        10  the all Tribal Nations, is if this administration 


        11  chooses to take the FEMA money and parcel out to 


        12  states, I think Department of Interior and BIA 


        13  should raise your hands and say, not so fast.  We 


        14  have a voice.   


        15            I think you need to get in there and 


        16  express your voice on behalf of all the Tribes.  Oh, 


        17  and you have a wonderful platform to do that.  It’s 


        18  your Tribal Resilience Program which we always spoke 


        19  highly of.   


        20            There is legislation that the lower 48 


        21  Tribes have sponsored.  It’s called the Terra Act, 


        22  T-E-R-R-A, you may be aware of it.  Shoalwater Bay 


        23  is one of the folks who are pushing that, and I 


        24  reason why I know about this is because BIA had a 


        25  first-year cohort of Tribes coming together.  We 
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         1  were in that, so we were able to work with the lower 


         2  48 Tribes and see what they’re facing.   


         3            They are facing very similar environmental 


         4  threats the Alaskans face.  We don’t know if it’s 


         5  climate change.  It may be exacerbated by climate 


         6  change, but we don’t know why.  They are just 


         7  environmental threats.   


         8            And if FEMA is not going to be there, we 


         9  need for you to be there.   


        10            So let’s talk about some of the specifics, 


        11  because I’ve had the good fortune of working for six 


        12  years in trying to do this implementation.  We’ve 


        13  expended $5 million.  We moved eight houses.  We’ve 


        14  done a number of other things, and I’ve worked with 


        15  your agency before.   


        16            So here are some points.  I recently tried 


        17  to share files on our Sub Part J contract, and I 


        18  wasn’t able to share them electronically.  So I 


        19  guess I have to send a whole bunch of emails to 


        20  them.   


        21            It would be nice if I could just put one 


        22  Google drive, put them all there, and you guys can 


        23  access them.  I don’t know if that’s an issue on my 


        24  side or your side, but I just found it yesterday.   


        25            I want to speak highly of U.S. Department 
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         1  of Housing and Urban Development.  They’ve been a 


         2  wonderful partner with Akiak as well.  One of the 


         3  things, I would just say that I’m a retired Fed.  I 


         4  did 34 years as a federal engineer.   


         5            I’d never seen this before.  HUD has this 


         6  thing called Part 50 and Part 58 about environmental 


         7  regulations, and you as a responsible entity, you 


         8  get to do NEPA.  And what’s fun is we went and 


         9  talked to HUD about this, and HUD said, you don’t 


        10  even have to apply for ICDBG grant funding.  All you 


        11  have to say is you intend to apply.  That makes you 


        12  a responsible entity.   


        13            So the Tribe is, our Tribe Akiak, is 


        14  saying we’re going to apply for everything ICDBG.  


        15  So we have been, the entire managed retreat project, 


        16  we’ve been doing it under Part 58 and we’ve got all 


        17  our environmental documents in place.   


        18            If you want to streamline things, accept 


        19  what HUD does.  Don’t make it wait.  Just say, go 


        20  and have an agreement in place with HUD, and you 


        21  know, if a Part 58 or Part 50 NEPA document comes to 


        22  you, accept it.  Don’t delay it.   


        23            Towards that end, maybe you can encourage 


        24  IHS to partner with you, so IHS, BIA, HUD, ONAP.  


        25  You guys are all in the Tribal settings.  IHS didn’t 
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         1  accept the Tribe’s NEPA document, so there’s an 


         2  opportunity there for all the agencies that work 


         3  with Tribes to come together and accept NEPA.   


         4            The final thing I wanted to share with you 


         5  is the Sub Part J contract is based upon the FAR, 


         6  Federal Acquisition Regulations.  Well, over ten 


         7  years ago the federal government consolidated all 


         8  their grant requirements under 2 CFR 200.  Fantastic 


         9  idea, OMB manages that, and all the Tribes know how 


        10  to work under 2 CFR 200.  They’ve been trained on 


        11  how to do that.   


        12            And many Tribal procurement policies I 


        13  see, they’re based upon 2 CFR 200.  Well, now we’re 


        14  working on this contract and I’ve got to use the 


        15  FAR.  And so I’ve got to work with the council, 


        16  train them up.  Got to work with administration, 


        17  Tribal administration.  It’s awkward.   


        18            Take advantage that the Tribes know what 2 


        19  CFR 200 is, and migrate over to that on all your 


        20  platforms.   


        21            That’s all I have, and thank you for your 


        22  time.   


        23            BEN DUNCAN:  Thank you.   


        24            CANDACE BRANSON:  (Speaking Native 


        25  American language.)  My Alutiiq name is Chutman 
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         1  (phonetic) and my English name is Candace Branson.  


         2  I’m the Tribal Administrator for Native Village of 


         3  Afognak in Kodiak, Alaska.  Quyana for the 


         4  opportunity to speak today.   


         5            I’ll start with the DOI’s original request 


         6  for consultation and say that effective consultation 


         7  requires a plan, not just a list of open-ended 


         8  questions.   


         9            We’re being ask to react to abstract 


        10  concepts without a cohesive vision or operational 


        11  roadmap.  Before any changes are implemented, we 


        12  expect the department to return to us with a 


        13  concrete plan detailing the proposed structure, 


        14  timeline, and intended outcomes so that we can 


        15  evaluate the impact and provide meaningful input 


        16  through additional opportunities for Consultation.   


        17            Tribal leaders need to have meaningful 


        18  Consultation before actions are taken and decisions 


        19  are made.  The department has asked us to provide 


        20  feedback on staffing changes, research sharing, 


        21  process improvements, and potential consolidations.  


        22  I offer the following.   


        23            There is no fat to trim in Alaska or 


        24  Indian Affairs broadly.  Our offices are already 


        25  critically understaffed and essential services are 
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         1  delayed.  There are many unresolved allotments, two-


         2  year delay for 105(l) leases, and probate cases are 


         3  stuck in the department’s care, each facing long 


         4  backlogs due to understaffing and funding gaps.   


         5            We’ve heard reports of reducing Indian 


         6  Affairs to six regional offices with Alaska merged 


         7  into the Pacific Northwest.  This will not work.  


         8  Alaska is home to 229 Tribes which is almost half of 


         9  the Tribes in the whole Nation, serving some of the 


        10  most remote communities in the nation.   


        11            Consolidating regional offices will only 


        12  increase service delays and degrade the trust 


        13  responsibilities.  We need Alaska based staffing 


        14  with cultural competency and authority, not 


        15  centralization far from the realities of our 


        16  villages.   


        17            Before making any structural changes, 


        18  Department of Interior must fill existing vacancies, 


        19  conduct thorough workforce planning, and consult 


        20  with Tribes about where efficiencies can be gained 


        21  without service cuts.   


        22            We have heard that there has been a 


        23  reduction in workforce already with staff being 


        24  offered early retirement.  This was done prior to 


        25  consultation.  The Native Village of Afognak has 
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         1  seen changes in our ability to work with the EPA and 


         2  the Department of Health and Human Services in 


         3  managing grants due to restructuring in those 


         4  departments.   


         5            Those impacts include our inability to 


         6  complete budget revision process and communicate 


         7  with our federal partners on grant management.  The 


         8  Department of Interior has also asked about funding 


         9  inefficiencies.  From our perspective, we need to a 


        10  stable, predictable, and streamlined federal funding 


        11  process.  Current systems involve months of delays, 


        12  even for services that are legally mandated.   


        13            The BIA Tribal Transportation program is 


        14  an example of programs that award funds after the 


        15  start of the budget period.  Late disbursements of 


        16  Tribal priority allocations and long wait times for 


        17  105(l) leases force Tribes to front the cost until 


        18  the BIA can catch up on their payments.   


        19            We call on the Department of Interior to 


        20  fix the unstable funding cycles but supporting 


        21  advanced appropriations and mandatory funding, and 


        22  expand models like public law 102-477 that allows us 


        23  to consolidate funds and cut red tape.   


        24            Regarding the Department of Interior’s 


        25  third question, how to support self-governance.  
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         1  Self-governance requires not just compacting 


         2  authority, but adequate timing and flexible funding.  


         3  Compacting a chronically underfunded program simply 


         4  shifts the burden to Tribes.   


         5            We urge Department of Interior to fully 


         6  fund all compacts and contracts, including 105(l) 


         7  leases and contract support costs which match the 


         8  Tribes’ negotiated indirect rate.  Alaska Tribes 


         9  operate under diverse governance structures.  This 


        10  must be respected.   


        11            Our ability to exercise local control 


        12  depends on funding, staffing, and regional support 


        13  that is responsive to our distinct cultural and 


        14  geographic needs.  Our staff is on the ground in 


        15  Kodiak and is able to respond to Tribal needs more 


        16  efficiently than staff outside of the state.   


        17            Tribal programs are the fulfillment of the 


        18  United States trust and treaty obligations, 


        19  obligations that we paid for with our lands, our 


        20  resources, and our ancestors’ lives.  These programs 


        21  are essential to sovereignty, economic opportunity, 


        22  and community well-being.   


        23            We share a foundational understanding that 


        24  local governance works best.  The exercise of Tribal 


        25  sovereignty is the most local form of government.  
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         1  We ask the department and all federal agencies to 


         2  engage in Tribal consultation prior to taking any 


         3  action.  Do not proceed based on abstract questions.   


         4            We can help you identify which services 


         5  are essential to Tribal Nations and must be 


         6  preserved.  Affirm in writing that Tribal funding 


         7  and programs are delivered in recognition of our 


         8  unique political status, trust responsibilities, and 


         9  treaty rights, and not based on race or 


        10  discretionary policy.   


        11            Exempt programs from every pause and 


        12  reduction in federal funding.  Exempt Tribal facing 


        13  federal positions from every workforce reduction or 


        14  hiring freeze that includes any employee or office 


        15  whose function directly supports the delivery of 


        16  services to Tribes.   


        17            Moving on to the emergency permitting 


        18  procedures.  The emergency framework presented 


        19  bypasses standard timelines and limits opportunities 


        20  for Tribal engagement.  This raises concerns about 


        21  environmental protection, cultural site 


        22  preservation, and Tribal sovereignty.   


        23            Given the remoteness and scale of the 


        24  State of Alaska, our unique infrastructure and all 


        25  of the Tribes we have in our state, Alaska demands a 
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         1  more careful approach than what has been outlined.  


         2  Mail and communication delays in our region mean 


         3  that a 7 or 14-day comment window is totally 


         4  unworkable for most of our communities.   


         5            Remote villages often lack reliable 


         6  internet or cell service.  They rely on delayed 


         7  physical mail, and may face logistical obstacles to 


         8  convene a Tribal council meeting.  It is not clear 


         9  that Tribes must be informed on environmental 


        10  assessment in the proposed process, or given the 


        11  opportunity to provide Consultation.   


        12            Communication and Consultation should be a 


        13  requirement of each assessment prior to approval.  


        14  These realities must be factored in to any process 


        15  that requires our feedback or consent, Consultation 


        16  windows must be adjusted accordingly.   


        17            We were given less than 30 days’ notice of 


        18  the opportunity to Tribal Consultation on the 


        19  changes to the permitting process.  This is not 


        20  sufficient to hold community meetings, gather input, 


        21  and bring you informed consensus-based feedback.   


        22            We urge the department to extend deadlines 


        23  and include a standing process for follow-up 


        24  consultation as emergency procedures evolve.   


        25            In closing, I’d like to say that we are 
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         1  not resistant to government efficiency, but reform 


         2  must not come at the expense of Tribal sovereignty, 


         3  service equity, and our legal rights.  


         4            Quyana.  


         5            BEN DUNCAN:  Thank you.  


         6            BERNADINE ATCHISON:  My name is Bernadine 


         7  Atchison.  I am the Kenaitze Indian Tribe’s 


         8  chairperson, and a lot of people have covered a lot 


         9  of areas that we have written down, but what I’m 


        10  going to do is just go through and just highlight of 


        11  these.  So I’m just going to kind of jump through 


        12  them.   


        13            So first, on Tribal Consultation, it is a 


        14  right, and we are here to work together to find 


        15  consensus on issues that impact us all.  We are 


        16  grateful that DOI has recognized this Consultation 


        17  right today, and look forward to an open and 


        18  meaningful dialogue.   


        19            The scope of this Tribal Consultation 


        20  session as laid out in DOI Dear Leader letter is 


        21  enormous, and the department has not presented a 


        22  transparent and comprehensive vision on what a 


        23  restructuring of DOI and Indian Affairs might look 


        24  like.   


        25            It is very difficult to come to a session 
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         1  like this with only a few weeks’ notice and be 


         2  expected to talk about huge issues in the abstract, 


         3  especially here in Alaska where there are 229 


         4  federally recognized Tribes.  Our interests may 


         5  overlap, but we are nonetheless distinct sovereigns.   


         6            And I just want to go off of what somebody 


         7  had said recently, that even though when these items 


         8  come to the Tribal council, it doesn’t just sit with 


         9  the council.  We involve our committees.  We involve 


        10  whoever needs to have input on these.  And so it’s 


        11  not something that happens within a couple weeks, 


        12  but we do agree with all the time frames that have 


        13  been laid out, so we are in favor of that.   


        14            And also, we also agree with the comments 


        15  made that it feels like this is more of a public 


        16  comment time, that decisions have already been made 


        17  with very little input, or none actually from 


        18  Tribes, because it’s after the fact.   


        19            And so we would really like that you 


        20  would, moving forward, that we are always part of 


        21  that discussion, because we do have a lot to share.  


        22  We’re the ones living here, and the ones that are 


        23  going to be following through with anything that you 


        24  present or want us to put on the table.  So we’re 


        25  the ones that are going to be making it happen, so 
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         1  we need to be part of that problem-solving.   


         2            So moving forward, we hold meaningful 


         3  Consultation before an action is taken or a decision 


         4  is made.  But the second DT addendum tells us that 


         5  DOI has already decided to adopt an alternative NEPA 


         6  compliance process, an expedited ESA Section 7 


         7  process, and NEPA alternative procedures.   


         8            And on May 9, DOI started RFIs at Indian 


         9  Affairs, even though it stated in a March 17th 


        10  memorandum that Indian Affairs’ program would be 


        11  exempt pending Tribal Consultations.  We were not 


        12  consulted before these decisions were made.   


        13            So moving down to restructuring of Indian 


        14  Affairs to support more efficient interactions with 


        15  Tribes.  In key areas like trust resources, 


        16  education, public safety, social services, and trust 


        17  fund management, Indian Affair programs are already 


        18  operating with inadequate staffing.   


        19            For example, Alaska Tribes already 


        20  experience multi-year delays when working with 


        21  BIA’s, Alaska Native Veteran Allotment Program, the 


        22  105(l) leasing program, and probate estate services.  


        23  In Alaska, local responsiveness is essential as most 


        24  Tribes don’t have the resources to travel to DC to 


        25  meet with decision makers.  Alaska is bigger than 
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         1  California, Texas, and Montana combined, and it’s 


         2  geography and infrastructure is one of a kind with 


         3  the majority of Alaska Tribes located off the road 


         4  system.   


         5            Many Alaska Tribes also lack reliable and 


         6  consistent broadband accesses.  Indian Affairs 


         7  should take steps to address management deficiencies 


         8  identified by the USGA, all that land at the BIA, 


         9  and BIA on the GAO high risk list.  Specifically GAO 


        10  identified that high staff vacancy rates 


        11  significantly inhibit BIA and BIE’s ability to 


        12  support and oversee programs to address this 


        13  deficiency.   


        14            Indian Affairs should undertake 


        15  comprehensive workforce planning activities to 


        16  ensure current decisions do not further hinder the 


        17  effectiveness of Indian Affairs.   


        18            Moving to the current funding structure.  


        19  Federal funding should be equitable, an opportunity 


        20  acknowledging the geographic and political reality 


        21  of Alaska.  Too often Alaskan Tribes lose out on 


        22  federal funding opportunities because of their 


        23  unique geography and environment.   


        24            When competitive grant applications are 


        25  scored based on community or regional impacts, 
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         1  Alaska Tribes have a competitive disadvantage 


         2  because they are often remote, off the road system, 


         3  and serve smaller populations but with outside 


         4  needs, and therefore don’t have the same economics 


         5  of scale as states and local governments in other 


         6  regions of the country.   


         7            The DOI’s restructuring should prioritize 


         8  breaking down barriers that prevent the timely 


         9  obligation and disbursement of funds.  Many Tribes 


        10  experience late distribution of Tribal priority 


        11  allocations, delays in contract support cost 


        12  payments, and repeated grant cycle disruptions due 


        13  to short term continuing resolutions, among other 


        14  delays.   


        15            Payment platforms should be easy to use, 


        16  easy to access, and allow Tribes to track every 


        17  dollar they’ve owed and where payments are in real 


        18  time.  Awards should be easy to process without 


        19  burdensome layers of review and approvals, and 


        20  should occur as soon as Indian Affairs has the funds 


        21  available.   


        22            Tribes consistently report difficulty 


        23  objecting timely and accurate information from DOI.  


        24  Restructuring should include improvements and 


        25  communication infrastructure.  Tribal agencies 
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         1  across the government often look to DOI to set the 


         2  tone.  The Indian Affairs website should be a hub 


         3  where information on every Tribal consultation 


         4  across the entire federal government is published 


         5  and can be found in one centralized location.   


         6            Indian Affairs should protect funding 


         7  levels for all Tribal programs to support Tribal 


         8  governance.  Tribal self-governance requires full 


         9  funding, including full and direct costs for all 


        10  funding sources.  It does no good to increase 


        11  pathways to self-determination and self-governance 


        12  if the funding from Tribal programs is slashed in 


        13  the process.   


        14            There must be stable programs for Tribal 


        15  governments to assume under self-determination or 


        16  self-governance agreements.   


        17            And I just wanted to add on with earlier a 


        18  speaker had mentioned about education, that we don’t 


        19  have the BIA/BIE funding in Alaska, and so I know we 


        20  are pretty lucky as a Tribe that we are doing a 


        21  charter school, but it is because we used our own 


        22  Tribal funds to build our own school, and so we were 


        23  able to work with the State of Alaska so that they 


        24  could provide to have a charter school.   


        25            But it is something that we’ve been 
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         1  wanting to do for over 20 years, and the fact that 


         2  it took us over that long just to have a charter 


         3  school is ridiculous.  We know our children are 


         4  falling through the cracks, and that is why it 


         5  became a very big priority for us to do this.   


         6            And so we did make it happen, but also we 


         7  have a Head Start program and that is another one 


         8  that we feel very strongly, that having our children 


         9  being able to identify any needs that they may have 


        10  at the age of 3, 4, and 5, is very helpful on them 


        11  being successful as they grow up and go through the 


        12  education system.   


        13            And then with that, when the federal 


        14  government fails to fully fund trust obligation, it 


        15  shifts the burden on to Tribal governments to 


        16  subsidize federal communities, forcing Tribes to 


        17  make a difficult choice between operating critical 


        18  services at a loss or cutting programs.   


        19            And then, I’m almost done, thank you.  


        20  Safety and justice are crucial to Tribal self-


        21  governance.  The administration should prioritize 


        22  removing judicial barriers that impede those goals.   


        23            If DOI intends to sell surplus federal 


        24  lands in Alaska, Tribes should have a right of first 


        25  refusal.  These lands were Alaska Native lands in 
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         1  the first instance, and Alaska Tribes have proved to 


         2  be deft environmental and economic stewards.   


         3            Some of our key recommendations is 


         4  transition and existing advocacy role in Secretary’s 


         5  Office to serve as a self-governance advisor to the 


         6  secretary, to ensure all departments and boroughs 


         7  within DOI are promoting and supporting self-


         8  governance opportunities.   


         9            To guarantee full stable and timely 


        10  funding for all compacts and contracts including 


        11  mandatory CSC and lease payments, and streamline the 


        12  compacting process and reduce red tape.   


        13            And I just thank you for your time today.   


        14            Thank you.  


        15            ELIAS SAYLOR:  Hello, my name is Elias 


        16  Saylor, Chief of Healy Lake Village Council.  I’ll 


        17  try to make this quick.   


        18            So I’ve just got a few things to share 


        19  here with people.  So for next year’s proposed 


        20  budget, President Trump proposes to make cuts to BIA 


        21  by $617 million.  In addition to that, he wants to 


        22  make cuts to BIA public safety and justice programs 


        23  at $107 million, and also wants to make cuts to BIE 


        24  by $187 million.   


        25            I confess, I don’t know what you guys’ 
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         1  budget was before this administration, but I imagine 


         2  that’s a pretty big hit, and it’s one that all of us 


         3  Tribes are going to feel.   


         4            Also right now as we speak, your guys’ 


         5  departments and offices are being gutted.  A lot of 


         6  employees are being offered compensation packages, 


         7  and it just makes me think with that lack of 


         8  funding, and that lack of staff in your guys’ 


         9  departments, how are you going to efficiently serve 


        10  us Tribes, you guys who are obligated to serve us.   


        11            It doesn’t sound like you can.  I’m sure 


        12  there’s a lot of people in this room who would agree 


        13  that BIA maybe fell short in some ways before this 


        14  administration, and I know this isn’t your guys’ 


        15  fault.  You’re not the ones who are cutting the 


        16  budget, and firing your employees, but the fact is 


        17  that this is going to hurt everybody.   


        18            And so I don’t see how these -- you’re 


        19  asking us how you can be more efficient.  I don’t 


        20  see how you can be, not with these cuts coming.   


        21            And maybe instead of making these cuts to 


        22  these offices like BIA and DOI, maybe the 


        23  administration needs to look at other programs and 


        24  offices that they can cut funding from, because this 


        25  right here, this is just going to hurt everybody.   
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         1            And so that’s really all I had to share.  


         2  Thank you for giving me the time.  Thank you.   


         3            BEN DUNCAN:  Thank you.   


         4            Excuse me, could you -- I’m sorry.  What 


         5  was your name and organization?  


         6            ELIAS SAYLOR:  Healy Lake Village Council.   


         7            BEN DUNCAN:  So we’re going to informally 


         8  transition.  We have a few folks that have signed up 


         9  specifically for the permitting.   


        10            Bryan, I don’t know if you wanted to 


        11  provide any brief background.    


        12            BRYAN MERCIER:  We have a couple slides.   


        13            BEN DUNCAN:  I know we’ve heard some 


        14  comments already, but just before you go, Chance, 


        15  I’ll invite you up.    


        16            BRYAN MERCIER:  So, yeah, we have a couple 


        17  slides here that I’ll hop through here, but I think 


        18  the first lesson we’ve learned just from this 


        19  Consultation is that we’re going to go through all 


        20  our slides first so that we can reserve the balance 


        21  of the day for comments, right.   


        22            So lesson already learned from you all, so 


        23  thank you for being first in our Consultation on 


        24  this, because we will adjust in the next few to make 


        25  sure that we get through the slides to that we’re 
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         1  not interrupting again in transitioning, and so 


         2  appreciate everybody.   


         3            So about three weeks ago the 


         4  administration asked us to include this recent 


         5  Secretarial Order in these Consultations.  So we 


         6  acknowledged that it was not ideal to add this to an 


         7  already broad subject that we were consulting on 


         8  most of the morning today about the workforce 


         9  efficiencies.   


        10            But the president has declared a national 


        11  emergency around energy development, and these knew 


        12  NEPA regulations and streamlining the processes are 


        13  taking effect in other hallways and other branches, 


        14  and so we felt compelled to add this to these agenda 


        15  and talk a little bit about it.   


        16            So the Secretarial Executive Order and the 


        17  subsequent Secretarial Order really is to address 


        18  this national emergency that the president has 


        19  declared, and they are looking to develop energy 


        20  resources across the country.   


        21            Next slide, please.   


        22            I can’t see over here.  Is in right in 


        23  front of me?  Okay, perfect.  I’ve got to put my 


        24  glasses on though, it’s too small.  There we go.  


        25  Will do, I’ll try to speak louder.   
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         1            So the alternative NEPA compliance process 


         2  is largely shortening the time frames for the 


         3  assessments and the public comment periods for our 


         4  EASes and environmental assessments.  I heard folks 


         5  speak to that earlier today.  They’ve obviously seen 


         6  the news and understand what is happening there.   


         7            They’re also modifying some of the 


         8  definitions in the expedited Section 7 of the ESA 


         9  Consultation, and important to the Tribes because of 


        10  our Section 106 Historic Preservation Act 


        11  Consultations, they’re expediting this process as 


        12  well to just 7 days of notification for NEPA Section 


        13  6 -- Section 106 undertakings, shortening that time 


        14  frame.   


        15            And we are noting from Alaska that that is 


        16  not a sufficient time period to actually even notify 


        17  folks, so we will be taking this back, what we’ve 


        18  heard today, but that is largely it.  I think that’s 


        19  the last slide that I had.  The right next slide I 


        20  think is -- was that it?  Yes.   


        21            So lesson learned.  We will, at the next 


        22  Consultations, just get through all the slide deck 


        23  and open it up, but I think we intended for this 


        24  section to now be for comments specifically to this 


        25  Executive Order and the Secretarial Order of 
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         1  streamlining the NEPA process.   


         2            So I’ll turn it back over for public 


         3  comment.   


         4            BEN DUNCAN:  Thank you.  So Chance, you’ll 


         5  be first, and then we do have a sign-up sheet if 


         6  anybody is still interested.  We have a list of 


         7  folks.   


         8            CHANCE SHANK:  Hi everyone.  My name is 


         9  Chance Shank.  I’m the Vice President of the Dot 


        10  Lake Village Council.  I came here today with my 


        11  Tribe to represent my people and to speak on this 


        12  Executive Order.   


        13            I’m here to submit input on the U.S. 


        14  Department of Interior’s request for comments 


        15  concerning the emergency permitting procedures 


        16  announced on April 23rd, 2025, in response to the 


        17  national energy emergency.   


        18            This emergency references delays in energy 


        19  project approvals that pose risks to the Nation’s 


        20  economic stability, national security, and foreign 


        21  policy interests.  The plan for the department to 


        22  utilize emergency authorities under existing 


        23  regulations such as the National Environmental 


        24  Policy Act are a big significant concern for my 


        25  Tribe.   
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         1            The Dot Lake Tribe believes the decision 


         2  to adopt an alternative NEPA compliance process will 


         3  prioritize the compressed timeline for projects over 


         4  prioritizing Tribal Consultation.  NEPA is an 


         5  important tool for ensuring Tribal Nations have a 


         6  seat at the table in federal decision making that 


         7  effects us.   


         8            The Tribe believes an environmental 


         9  assessment should not be limited to only 14 days, 


        10  and that a project requiring a full environmental 


        11  impact statement should not be limited to 28 days.  


        12  These expedited timelines do not provide sufficient 


        13  time for Tribal Consultation on impacts to Tribal 


        14  lands and our natural and cultural resources 


        15  including our critical water resources.   


        16            In addition, the timelines don’t provide 


        17  sufficient time for Tribal participation as a 


        18  cooperating agency.  Given the need for development 


        19  of memoranda of understanding between the lead 


        20  agency and any non-federal agency, including because 


        21  such timelines, they need to take into account that 


        22  Tribal government decision making.   


        23            The expedited timelines also do not allow 


        24  sufficient time for critical studies to be 


        25  completed, including scientific and cultural 
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         1  resource studies that assess the impact of a 


         2  proposed project on federally protected Tribal 


         3  resources.   


         4            The Tribe believes the current timelines 


         5  for both an environmental review and an 


         6  environmental impact statement allow for adequate 


         7  meaningful Tribal consultation on these projects.  


         8  The current timelines give Tribal Nations a voice to 


         9  ensure federal actions avoid damage to Tribal lands, 


        10  our natural and cultural resources including our 


        11  critical water resources, as well as to avert 


        12  potentially costly litigation activities.   


        13            The Dot Lake Tribe would like to stress 


        14  that the main focus of any NEPA changes should be 


        15  maintaining meaningful Tribal input without 


        16  compromising that input for development.   


        17            NEPA reviews should continue to be rebust 


        18  and should not, as a result of expedited timelines 


        19  gloss through analysis of impacts of major federal 


        20  actions on Tribal interests and resources.   


        21            I represented my Tribe at the National 


        22  Congress of American Indians in 2023 at New Orleans, 


        23  and we brought two resolutions forward that 


        24  concerned the NEPA process.  There is more 


        25  development that’s coming into Alaska, especially in 
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         1  the interior, and there’s like policies that are so 


         2  outdated that it’s meant for like the villages that 


         3  are up north where they’re used to, like, you have 


         4  to do like a drilling pad and then there’s nowhere 


         5  for them to go.   


         6            In the interior, there’s roads and you 


         7  could get to it, so when they do like a manned camp 


         8  or something like that, those policies are outdated.  


         9  And when you cut the process in such a way, you 


        10  bypass things like an enforceable safety plan.  That 


        11  was one of the resolutions that we put forward that 


        12  passed.   


        13            Tribes that are by a manned camp, 


        14  especially in the lower 48, even in Canada, there’s 


        15  a rise in violence, all kinds of crimes.  That 


        16  resolution passed and, you know, we also lost our 


        17  ability to like be a cooperating agency because 


        18  there was no environmental impact statement for like 


        19  a big project that’s happening in our area.   


        20            One of the speakers before, he referenced 


        21  it, it was a mine in Tetlin called the Manh Choh 


        22  Mine, but as a cooperating agency the village could 


        23  have held really strong input in the matter, and 


        24  when the studies got released on like things that 


        25  that mine could have did to prevent contamination to 
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         1  the land or anything like that, they gave 


         2  recommendations to like more safeguards, and I don’t 


         3  believe those safeguards were put in place, but if 


         4  the Tribe was a cooperating agency, we could have 


         5  said, put that extra thing in, like take your time, 


         6  but that just wasn’t done.   


         7            My Tribe has worked with other Tribes 


         8  there’s one that worked and had development in their 


         9  area, and they became a cooperating agency, and they 


        10  got word from that developer, future projects, so 


        11  they had a run time for the other things and they’re 


        12  able to collaborate in that way.   


        13            There’s no way you could get that done in 


        14  28 days or 14 days, so that’s why I felt it was 


        15  really important to come here and give that 


        16  testimony on behalf of Dot Lake Village.   


        17            Thank you.   


        18            BEN DUNCAN:  Thank you.   


        19            So Ms. Jackie, can I have you go?  So this 


        20  is emergency request.  PJ, I’m going to have you go 


        21  next, if that’s okay, so you can make a flight.  All 


        22  right.          


        23            JACQUELINE PATA:  Thank you.  Gon-as-chish 


        24  (phonetic).  I did want to speak to this area of 


        25  NEPA, ESA, and NHPA.  So I’m Jackie Pata.  Thank you 
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         1  for giving me the opportunity to speak today.   


         2            In addition to serving as the first vice 


         3  president for Tlingit & Haida, I also serve as the 


         4  president and COE of Tlingit & Haida Regional 


         5  Housing Authorities whose mission is to connect 


         6  Southeast Alaskans with sustainable housing 


         7  opportunities and innovative financial solutions.   


         8            And I also serve as the co-chair of the 


         9  Tribal Interagency Advisory Council, the TIAC, for 


        10  the Secretary of the U.S. Department of Housing and 


        11  Urban Development.   


        12            And so, and under that role and capacity I 


        13  have submitted written comments to HUD also about 


        14  the streamlining of environmental, and some of those 


        15  apply to other agencies, and so I’d like to just 


        16  speak a little bit to those recommendations.   


        17            So we understand the administration’s goal 


        18  to respond to this national emergency through 


        19  streamlined environmental permitting, but the path 


        20  forward must not sacrifice the rights of Tribal 


        21  Nations or disregard the realities on the ground 


        22  where we are working on building and maintaining 


        23  affordable housing in our communities and other 


        24  infrastructure.   


        25            And it’s a great importance of the 
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         1  proposed expedited comment periods for the National 


         2  Environmental Protection Act, NEPA, the Endangered 


         3  Species Act, the National Historic Preservation Act.  


         4  These proposed expedited periods do not provide 


         5  adequate time for meaningful Consultation with 


         6  Tribes. 


         7            And Tlingit & Haida supports the efforts 


         8  to improve permitting and environment review 


         9  processes, especially when the process delay urgent 


        10  housing and infrastructure development in our 


        11  communities, reform must not come at the cost of our 


        12  sacred lands, natural resources, or our cultural 


        13  heritage.   


        14            And these changes are not about cutting 


        15  corners.  They are about respecting Tribal self-


        16  determination, avoiding waste, and getting roofs 


        17  over our peoples’ heads faster.   


        18            With that said, I have five 


        19  recommendations that I’d like to make today that can 


        20  focus on the challenges faced by Tribes and Tribal 


        21  designated housing entities during the environmental 


        22  review process.   


        23            The first one is exempt low dollar 


        24  projects from environmental review.  So Tribal 


        25  communities often rely upon small grants, especially 
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         1  small Tribes, and sometimes they’re under $250,000 


         2  for essential services or improvements.   


         3            And yet, even these minor efforts are 


         4  delayed sometimes by burdensome environmental 


         5  reviews, and we recommend that statutory language 


         6  exempt low dollar or non-ground disturbing projects, 


         7  especially when they are already categorically 


         8  excluded under NEPA.   


         9            Additionally as I said earlier, BIA does 


        10  not currently have an MOA with the state historic 


        11  preservation officers like other agencies do, and 


        12  this causes undue delays as limited staff at BIA to 


        13  initiate and manage all the 106 reports as part of 


        14  the environmental review process.   


        15            And I want to follow up on a previous 


        16  speaker when he talked about Part 50 and Part 58.  I 


        17  urge that.  I can tell you that, especially for BIA, 


        18  as at our housing authority, we do all of our 


        19  environmental reviews internally, and I tried to do 


        20  them for BIA during COVID when you didn’t have any 


        21  satisfy there, and I got my hand slapped.   


        22            And so I just wanted to say, if we can do 


        23  it faster and make the job happen, then that should 


        24  be the ultimate result.  Stop redundant reviews 


        25  across agencies.  Our housing projects often use 
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         1  funding from multiple housing agencies, and right 


         2  now that means sometimes repeating environmental 


         3  reviews for the same project.   


         4            So once again, you know, if we’re going to 


         5  husband HIP money and Healthy Homes money or any, 


         6  USDA’s money, we should all be able to do that, and 


         7  I know for many years we tried to get a lead agency 


         8  designation to actually work, even though it’s 


         9  allowed under NEPA, but somehow the agencies don’t 


        10  want to play together in the sandbox sometimes.   


        11            And so that continues to be a challenge, 


        12  and I also sit on the Interagency Environmental 


        13  Review task force working group.  We still don’t 


        14  have that solution in place.  So I would say if you 


        15  want to save time and energy and Tribal time and 


        16  energy, let’s cross that hurdle.   


        17            Respect Tribal authority in the process.  


        18  Tribes should be able to designate our own 


        19  environmental certifying official.  Tribes pass 


        20  resolutions under their recognition of their own 


        21  sovereign rights.  They make decisions about who’s 


        22  going to represent them on certain projects and what 


        23  they’re going to do.  They should be able to 


        24  designate their certifying individual.   


        25            Do you know how much time it takes, 
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         1  especially when you’re working in a consortia model, 


         2  like many times I have worked with, I have 12 


         3  different Tribes that I partner with, and how many 


         4  times we have to follow up or, you know, cause 


         5  challenges to smaller Tribes to have to get a 


         6  signature for us to be able to move forward, when 


         7  the Tribe has already given their authority and 


         8  their approval for us to move forward and implement 


         9  the project as spelled out in their designated 


        10  resolution.   


        11            So honor the sovereign rights of Tribes 


        12  and honor their decisions in letting them determine 


        13  who can be the certifying official.   


        14            Alaska’s specific wetlands challenge.  So 


        15  in Alaska wetlands are everywhere.  Roughly 130 


        16  million acres with substantial percentage of the 


        17  acreage throughout Southeast Alaska.   


        18            And federal agencies, not all federal 


        19  agencies, federal agencies’ refusal to accept Army 


        20  Corps general permits like the RGP01 is causing 


        21  unnecessary confusion and delay.  Before making 


        22  significant changes, we need to better understand if 


        23  statutory changes are needed to streamline 


        24  compliance without compromising environmental 


        25  standards and our Tribal values.   
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         1            But those general permits, especially in 


         2  the small, you know, the Army Corps general permit, 


         3  recognized especially in the small villages that 


         4  sometimes we may be in the line of sight of a fuel 


         5  storage unit, or we may be, you know, some of those 


         6  other things can affect us and we shouldn’t create 


         7  additional barriers because those are the conditions 


         8  of the communities that we are living in, especially 


         9  in the smaller communities.   


        10            And then another one that I would like to 


        11  put on this is the flood insurance and unfounded 


        12  mandates.  So the FEMA flood insurance requirements 


        13  are not workable for many of our Tribal communities, 


        14  and especially in rural communities.  And the Tribes 


        15  shouldn’t lose funding because local governments 


        16  refuses to join into the NFIP, or FEMA lacks the 


        17  support capacity.   


        18            Tribal funding should have statutory 


        19  exemption from flood insurance.   


        20            And then I wanted to lastly speak to the 


        21  notice requirement.  So you heard from a lot of 


        22  people here saying that the shortened time period 


        23  creates great stress, and largely it’s because most 


        24  Tribes and small Tribes, but most Tribes just don’t 


        25  have enough staff, just like you don’t have enough 











                                                             242 



         1  staff to do the jobs that you have.   


         2            And the person who has to look at these 


         3  notices or identify the notices that they care 


         4  about, usually is wearing multiple hats, and doesn’t 


         5  really get to them.  And so when we were dealing 


         6  with that challenge before when we were trying to 


         7  deal with cell tower placement with the FCC, we 


         8  created a process.   


         9            So Tribes can self-identify the areas of 


        10  jurisdiction that they cared about so that there was 


        11  a preliminary way of looking at the maps and saying, 


        12  I care about these area, they have culture 


        13  significance to me, and therefore I want to limit 


        14  the notices I get to this area.   


        15            It’s kind of like a registry, and we tried 


        16  to create something like that again when we were 


        17  dealing with the pipeline issues in the Dakotas and 


        18  the water challenges.  And we tried to see if there 


        19  was a way of making that work more nationally for 


        20  other environmental reviews rather than just for 


        21  cell tower placement.   


        22            I still think it’s a great idea.  I think 


        23  it would allow Tribes to be contacted earlier and 


        24  there would be more transparency in the process.  A 


        25  lot of times, especially with energy development, 
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         1  that those conversations have already happened at 


         2  the state level and with the developer level before 


         3  Tribes ever get involved.   


         4            And if there was a better way for Tribes 


         5  to be identified earlier in the process, it could 


         6  probably help make for maybe some more meaningful 


         7  engagement.  So look for a longer term solution than 


         8  just a short term emergency fix.   


         9            And so my closing statement is I’m not 


        10  opposed to improving the permitting environment or 


        11  review processes.  As I said earlier, I have lots of 


        12  recommendations myself, especially when those 


        13  processes delay urgent housing and infrastructure 


        14  needs in our communities, but reform cannot come at 


        15  the cost of our safeguard lands or natural 


        16  resources, or our cultural heritage.   


        17            And these changes are not about cutting 


        18  corners, they’re especially about respecting Tribal 


        19  self-determination, avoiding waste, and getting 


        20  roofs over our peoples’ heads faster.  


        21            Gon-as-chish (phonetic).  Thank you.   


        22            I will, thank you.  Thank you.   


        23            BEN DUNCAN:  All right, thank you.   


        24            PJ.   


        25            PJ SIMON:  Thank you again for this 
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         1  opportunity to testify on this process.  Just a 


         2  short history on my Tribe.  About 10, 12 years ago, 


         3  we’re great hosts.  We invited at NCAI, Chris 


         4  Anderson with IHS.  He came to Allakaket.  Under the 


         5  Obama administration we had Lordes Ramirez who was 


         6  under Julien Castro talking about housing.   


         7            Well, fast forward from their visit, not 


         8  much has changed.  We didn’t get another house.  It 


         9  was nice to see them, though.  


        10            Allakaket, we’re pro development.  We have 


        11  a resolution of proposed Ambler Road.  Those types 


        12  of developments provide jobs and opportunities for 


        13  my Native people.  As a chief, I have to look after, 


        14  you know, our elders, our immediate Tribal members, 


        15  and down the road a little bit.   


        16            What are we going to do?  As an Indian, I 


        17  get special monies from the U.S. government, federal 


        18  subsidies.  Why?  Why are we fighting development?  


        19  Ninety days we work, we can get benefits, health 


        20  benefits, better than what IHS provides.   


        21            So when we fight development, we just 


        22  fight ourselves, and we fight among each other, you 


        23  know.  There’s an old joke around here, there’s 


        24  chief of Facebook.  Somebody would say something at 


        25  council meeting, somebody don’t like it, then they 
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         1  run to the social media.   


         2            But the reality is, the cuts are coming.  


         3  LIHEAP, we have SNAP program, Medicaid expansion.  


         4  That’s all going to be cut under the CBO score 


         5  coming out of the Trump administration, pretty much 


         6  says a lot of that’s going to be gutted.  BIA.   


         7            What are my people going to do in a few 


         8  years, five years, 10 years, when those 8-year-olds 


         9  are 18, right out of high school.  We can have 


        10  mining jobs.  My great great grandfather came up the 


        11  Koyukuk river in the 1890s.  He was a gold miner.  


        12  My grandfather on my dad’s side worked at Hog River 


        13  gold mine, his brother did.  They made half less 


        14  than the white people at Hog River gold mine, maybe 


        15  1930 or 1940.   


        16            Then my dad and his brother worked at Hog 


        17  River gold mine.  My son worked at Hog River gold 


        18  mine, straight out of Bozeman, Montana.  Now he’s 


        19  working in Portland, standing on his own two feet.   


        20            I just want my people to be strong, to 


        21  work, to have a retirement, to have health.  How do 


        22  we get there?  Well, we have to have compromise, 


        23  some sort of development.  Allakaket Tribe, we 


        24  respect other people’s vision.  This is our vision.  


        25  There’s UCOR rivers elements (phonetic) in the rain 
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         1  mountains.  You got Doyon, our own ANC have Doyon 


         2  Wiseman Metals.  Then you have South 32 right out of 


         3  Allakaket, and then proposed Ambler Road.   


         4            So we’re blocked in by mining, but we need 


         5  the jobs.  It’s imperative, we need the jobs and the 


         6  training, and Interior is supposed to provide stuff 


         7  like that if we ask.   


         8            Where’s our 477 dollars?  Please bring 


         9  back to the secretary that he is invited to 


        10  Allakaket.  We embrace development.  We had meetings 


        11  with our elders.  We thought, well, we had the 


        12  pipeline in the ‘70s.  We totally blew that one, but 


        13  now with this new development, in creating a long 


        14  range plan for our people, for our children to work 


        15  right out of high school, so they don’t have to walk 


        16  just having a tough life.   


        17            None of us want our kids to have a tough 


        18  life and struggle and bury some that are less 


        19  fortunate, and our elders have to see it, and they 


        20  look at us and say, why didn’t you guys do 


        21  something?  We’re burying our young before we pass 


        22  away.   


        23            This is a tough subject.  It’s an 


        24  emotional subject.  We say, our lands.  When I talk 


        25  to the mining companies, when I talk to the state, 
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         1  and I talk to ADA I tell them.  Talk to our village 


         2  corporation.  They own the lands.  Talk to Doyon.  


         3  They own surface and subsurface.   


         4            Then you guys talk to them.  That are in 


         5  ANCSA and ISDEAA.  They’re a Tribe up to a certain 


         6  level.  CIRI gets health care here in Anchorage 


         7  because they’re a Tribe.  Same thing in Fairbanks 


         8  with NAHASDA.  Doyon gets NAHASDA dollars because 


         9  they’re a Tribe.   


        10            So in all of this, we come here a long way 


        11  from Allakaket.  We’re between a rock and a hard 


        12  place, but we want training.  We want a visit from 


        13  Interior.  Actually, visit every single Tribe, every 


        14  single Tribe in the state.  If there’s a thousand of 


        15  you guys, and you guys go out and, you know, just 


        16  one night.  The Tribal council meet every two weeks 


        17  or every month, and you guys can listen to them, 


        18  because they’ll have elders.  They’ll have the 


        19  people that couldn’t make it today because of 


        20  whatever reason, but we got to do something for our 


        21  kids.   


        22            You guys know the cuts are coming.  The 


        23  cuts are coming, and if we fund every ask today, 


        24  that’s not going to happen.  We might as well fly 


        25  around the world in a hot air balloon while we’re at 
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         1  it.  It ain’t going to happen.  There’s cuts.  We’re 


         2  $37 trillion in debt, our country.   


         3            We’ve got to work.  So, you know, give us 


         4  some work programs.  We tried the state.  We tried 


         5  the mining companies, but you guys with our trust 


         6  responsibility, have to come up and work, meet us.  


         7  All of you guys have to work together.   


         8            I don’t want to take up everybody’s time, 


         9  but you know, Interior Department, right now this 


        10  administration is welcome in Allakaket, so you guys 


        11  come out, talk with us.  No disrespect to any other 


        12  Tribe here opposing development, because we all live 


        13  different lives, and we all see the world in a 


        14  different lens, but in a way we’re all together.   


        15            So thank you.  Thank you for your time.   


        16            BEN DUNCAN:  Thank you.  Mary David.  


        17            MARY DAVID:  All righty.  I don’t know if 


        18  this is picking me up all right, but hello again.  


        19  Mary David.  I am with Kawerak Incorporated in the 


        20  Bering Straits region.  I am a Nome Eskimo Community 


        21  Tribal member.   


        22            So my comments are as follows.  We will 


        23  also make written comments on this area as well.  We 


        24  are the first conservationists and managers of our 


        25  resources.  We are stewards of our lands and our 
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         1  lands have sustained us for thousands of years.   


         2            We are the knowledge holders of our lands, 


         3  our resources, including our subsistence resources.  


         4  We have 20 Tribes in our region, and therefore my 


         5  advocacy is particularly around ensuring that Tribal 


         6  Consultation takes place around this area before any 


         7  decision is made regarding permitting procedures, 


         8  but it sounds like with the second addendum that DOI 


         9  has already decided to adopt an alternative process 


        10  and procedure before even Tribes were consulted and 


        11  included in the decision making process.   


        12            We have concerns about the expedited 


        13  timelines.  They are far too quick, and doesn’t 


        14  include Tribes in the conversation or even the 


        15  decision making process.   


        16            These accelerated timelines risk bypassing 


        17  legally required environmental and cultural reviews, 


        18  or limit our ability to participate meaningfully in 


        19  them.  Given our region’s challenges, like you’ve 


        20  heard today regarding Broadband and communication 


        21  connectivity issues, even getting the mail, it just 


        22  limits our capacity to respond quickly.   


        23            And you all may have access to other 


        24  federal agencies that provide technical assistance, 


        25  data, facts.  You have all that available to you, 
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         1  but oftentimes we at the Tribal level have to become 


         2  experts, therefore it may take us time to respond, 


         3  so I hope you will keep that in mind.   


         4            And because we rely on subsistence 


         5  resources, our sensitive Arctic ecosystems, the food 


         6  resources that we rely on may suffer irrevocable and 


         7  irreversible harm without adequate time to evaluate 


         8  the long term environmental impacts and climate 


         9  risks, and also disruptions to our traditional 


        10  practices, which is really vital to our community’s 


        11  health and well-being, and our resilience.   


        12            So lastly, I just want to again just state 


        13  that we need all four seasons to have an accurate 


        14  environmental assessment regardless of what project 


        15  is planned.  It is important to allow for that 


        16  thorough assessment to take place.   


        17            So quyana for the time once again, and I 


        18  appreciate you all listening.  Thank you.   


        19            BEN DUNCAN:  Thank you.   


        20            Next up is Charles.  Charles.  


        21            CHARLES SINK:  Hello.  My name is Charlie 


        22  Sink, or Charles Sink.  I work for Chugachmiut which 


        23  is a Tribal consortia.  I’d like to do something a 


        24  little different, if you’ll allow me.  I used to 


        25  live in Galena, and I’d sit in a session like this 
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         1  and an elder would get up and speak, and they would 


         2  tell a story and I wouldn’t know where they were 


         3  going, but my job as a land manager was, I had 


         4  agency people there and they’d get all nervous 


         5  about, what’s this guy talking about.   


         6            And I said, well, calm down, listen.  And 


         7  the elder would tell a story, and it would be 


         8  disconnected and I wouldn’t understand, as my people 


         9  that I was hosting wouldn’t understand what I was 


        10  talking about.  Calm down, they’ll get to it.   


        11            And then he would.  I’m going to do a 


        12  little performance art for you guys.   


        13            Up on a cliff here, got a bank into the 


        14  spit here.  Got to kind of back a little bit, come 


        15  around, you got to power down a little bit.  Oh, 


        16  wheel touches down, the other wheel touches down.  


        17  Oh, there’s a dog on the runway!  Dog on the runway!  


        18  We got to feather the prop!  Feather the prop!  


        19  Wooo.   


        20            This happened three weeks ago.  Two people 


        21  died.  Another plane landed behind them.  People 


        22  jumped out.  People from the community came down.  


        23  They lifted up the wings.  One person was alive, 


        24  maybe two people.   


        25            Who are they?  What’s going on?  Hey 
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         1  daddy, I saw a plane go down.  Okay, we’ve got to 


         2  get everybody up.  Is there a chap in the community?  


         3  Get the defibrillator.  It’s an emergency.  We got 


         4  to find out who it is, who’s there.   


         5            I’m at my office, and I hear about this on 


         6  a telephone call.  Let’s look up our Tribal status.  


         7  Who of our employees is out there?  We got three 


         8  employees going into that community today.   


         9            Who are they?  Oh, no, we got -- heard 


        10  from had one kid.  His dad reported that he was on 


        11  the other plane and he got out.  What about the 


        12  other two?  Oh, one landed earlier, so who’s left?  


        13  Joe.   


        14            Joe Nyholm.  There’s a defibrillator out 


        15  there.  Got to save these lives.  We pulled them out 


        16  of the plane.  How do we get there?  Oh, can’t land 


        17  anymore.  Got to get a helicopter.  Who’s got a 


        18  helicopter?  Call the Coast Guard.  No, the troopers 


        19  got there with a helicopter.  They pulled the guy up 


        20  into the health clinic.  He was still alive.   


        21            The second person that defibrillated 


        22  didn’t make it.  Oh.  Three weeks ago, Joe is still 


        23  alive and he’s recovering.  So what does this story 


        24  tell us?   


        25            We’ve got a story about the State of 
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         1  Alaska has identified the Nanwalek Airport as the 


         2  worst airport in the State of Alaska.   


         3            When did you guys start working on funding 


         4  this airport to get it replaced?  Oh, about 2008.  


         5  We had NEPA.  We had soil studies, engineering 


         6  studies, surveys.  Now we’re acquiring property.  


         7  How long does it take to acquire property?  For us 


         8  it’s about 18 months to acquire a parcel of 


         9  property.   


        10            How many parcels do we need?  Well, 


        11  there’s two Native allotments and there’s six other 


        12  Native allotments that are going to need right-of-


        13  ways.   


        14            Okay.  How many owners are on those 


        15  properties?  Well, there’s four there, two there, 


        16  two there, four there.  On this other property there 


        17  was 68, but about 40 percent of the people died, so 


        18  that’s about 26, 27 people.  Oh, yeah, they’re in 


        19  probate.  Okay, that might take a while.   


        20            You know, when the state looked at the 


        21  job, they were trying to find out where the sand and 


        22  gravel was.  So they had to do a survey and find out 


        23  where the sand and gravel was because they wanted to 


        24  use local materials.   


        25            Airports need astro certified grade 
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         1  material.  Where do you find that?  Well, there’s no 


         2  committed rock sources out there, so we’re going to 


         3  have to ship that in.  Original price for this 


         4  airport, 30 million.  Price around 2020, 60 million.  


         5  COVID hit.  Little bill of inflation.   


         6            About 2022 I was on a building project.  


         7  We got a report from the Associated General 


         8  Contractors Association that construction costs were 


         9  rising in double digit figures per month.  So we got 


        10  a deadly airport, and it’s taken a few years to do a 


        11  project.   


        12            I’m speaking to the choir out here, 


        13  because they all know how long it takes us to build 


        14  something, but people are dying.   


        15            Thank you.   


        16            BEN DUNCAN:  Thank you.   


        17            I’m going to invite Dean online.  Dean, 


        18  can you hear us?   


        19            SAM LEVY:  Dean, I’m going to invite you 


        20  to unmute.  You can also turn your camera on, and 


        21  you are free to provide your comment.   


        22            DEAN BARLIP:  Hello everybody.  I wanted 


        23  to talk a little bit about the funding, the federal 


        24  funding and the (audio cut out) expanding the wide 


        25  support and outreach (audio cut out) increase in 
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         1  Tribal liaison presences (audio cut out) staff in 


         2  Alaska cultural and regional (audio cut out) to 


         3  assist in (audio cut out) directly mobile outreach 


         4  teams.   


         5            Establish mobile units to travel to remote 


         6  villages to provide (audio cut out) for application 


         7  and services.  Simplify and streamline the access 


         8  (audio cut out).   


         9            BEN DUNCAN:  Okay.  


        10            DAEN BARLIP:  Simplify and streamline 


        11  access to unified application portals.  Develop and 


        12  centralize digital platforms and Tribes can apply 


        13  for multiple federal programs with a single 


        14  application (audio cut out) language materials.  


        15  Ensure all program documents are written in clear 


        16  accessible language and translated into Alaskan 


        17  Native languages where needed.   


        18            Building Tribal capacity.  Technical 


        19  assistance for grants.  Fund Tribal staff positions 


        20  dedicated to grant writing compliance and program 


        21  management.  Training and mentorship programs.  


        22  Offer regular workshops and peer mentorship 


        23  opportunities to build local expertise navigating 


        24  federal systems.   


        25            Address infrastructure and connectivity 
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         1  gaps.  Invest in Broadband access.  Prioritize 


         2  funding and internet infrastructure in rural and 


         3  remote Alaska Native communities.  Digital access 


         4  points.  Create community based access centers with 


         5  internet, computers, and trained staff to help 


         6  Tribes engage with federal services.   


         7            Improve coordination across agencies 


         8  (audio cut out) Tribal services.  Co-locate services 


         9  from BIA, IHS, and HUD and other agencies with the 


        10  regional centers for streamlined access.  Align 


        11  funding cycles.  Coordinate deadlines and reporting 


        12  requirements across federal programs to reduce 


        13  administrative burdens.   


        14            Increase flexibility and equity in 


        15  funding.  Adjusting eligible criteria.  Modify 


        16  programs rules to reflect the unique governance and 


        17  geographic realities of Alaska Native villages and 


        18  corporations.  Advance an emergency funding options.  


        19  Allow Tribes to receive funds up front or on an 


        20  emergency basis, especially for disaster response 


        21  and infrastructure.   


        22            Moving on to the next section on how can 


        23  Indian Affairs optimize its functionality and 


        24  effectiveness to provide Tribes with improved 


        25  flexibility and foster economic growth.  Address 
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         1  (audio cut out) local needs of the communities and 


         2  create pathways for self-determination and self-


         3  governance.   


         4            The first part on that was expand Tribal 


         5  self-governance and compacting opportunities.  I 


         6  really believe that should have said in broadening 


         7  638 contracting and Tribal self-governance, because 


         8  not all Tribes are eligible to become Tribal self-


         9  governance right now.   


        10            Broaden 638 contracting and compacting.  


        11  Allow more Alaskan Tribes to manage federal programs 


        12  under the Indian Self-Determination and Education 


        13  Assistance Act with tailored support for smaller 


        14  remote communities.   


        15            Flexible funding use.  A lot of grants are 


        16  flexible funding streams that allow Tribes to 


        17  allocate recourses based on local priorities rather 


        18  than the rigid federal categories.  Support economic 


        19  development tailored in Alaska.  Invest in local 


        20  industries (audio cut out) like ecotourism, 


        21  fisheries, cultural arts, and (audio cut out) in 


        22  line with Alaska’s geography and traditions.   


        23            Access to capital (audio cut out).  Expand 


        24  Tribal access to federal loan guarantees, venture 


        25  capital, and revolving loan funds for business 
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         1  development (audio cut out) local governments 


         2  capacity (audio cut out) governance training.   


         3            Funding programs that would build Tribal 


         4  leadership skills and finance the planning and 


         5  negotiations.  Data sovereignty and planning tools.  


         6  Provide Tribes with tools and training to collect 


         7  and manage their own data planning, grant writing, 


         8  and advocacy.   


         9            Improve infrastructure and connectivity.  


        10  Invest in transportation and broadband.  Prioritize 


        11  infrastructure projects that connect remote villages 


        12  to markets, services, and each other.  Sustainable 


        13  infrastructure models supporting community-led 


        14  design and maintenance of infrastructure suited to 


        15  Alaska climate and geography.   


        16            Fostering interagency and 


        17  intergovernmental collaboration.  Tribal federal and 


        18  state compacts.  Encouraging collaborative 


        19  governance models that respect Tribal sovereignty 


        20  while aligning resources across governments.   


        21            Institutionalize Tribal Consultation and 


        22  co-design.  Establish permanent Alaska Pacific 


        23  advisory bodies to guide BIA policy and program 


        24  design.  Participatory budgeting.  Involve Tribes 


        25  directly in setting priorities for federal funding 
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         1  allocations in Alaska.   


         2            Moving on to the second topic that was 


         3  added related to Executive Order 14210 concerning 


         4  the department’s emergency permitting.   


         5            Reduce Tribal Consultation and oversight.  


         6  The emergency permitting process significantly 


         7  shortens environmental review times from months or 


         8  years to as little as 14 days.  This compressed 


         9  schedule may limit meaningful Tribal Consultation, 


        10  undermining Tribal sovereignty and the ability for 


        11  Tribes to protect culturally significant lands, 


        12  sacred sites, and subsistence resources.   


        13            Environmental and cultural risk.  Fast 


        14  track projects may bypass through assessment under 


        15  the National Environmental Policy Act, NEPA, the 


        16  Endangered Species Act, and the National Historic 


        17  Preservation Act.  This could lead to increased risk 


        18  in environmental degradation of ecologically 


        19  sensitive areas, disruption in traditional hunting 


        20  and fishing and gathering practices, and damage to 


        21  archeological and cultural heritage sites.   


        22            Erosion of Tribal sovereignty.  The Alaska 


        23  executive order accompanied the emergency 


        24  declaration defines federal policy to prioritize 


        25  energy development on state and federal lands, 
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         1  including lands near and overlapping with Alaskan 


         2  Native corporation holdings.  This may shift 


         3  undermine Tribal authority over land use decisions, 


         4  create conflicts between Tribal governments, and 


         5  federal and state agencies, and favor corporate and 


         6  state interests over Tribal priorities.   


         7            Limited economic benefits for Tribes.  


         8  While a policy promotes energy development, it does 


         9  not guarantee equitable economic participation for 


        10  Alaska Native Tribes.  Without Tribal Consultation 


        11  (audio cut out) and benefits sharing mechanism, 


        12  Tribes may bear the environmental cause without 


        13  receiving proportional economic returns.   


        14            These changes would really jeopardize our 


        15  salmon, moose, and caribou populations in Alaska.  


        16  The salmon stocks in the Copper River are essential 


        17  to ecosystems of the culture of the Ahtna region.  


        18  Chinook salmon from the Copper River contribute 


        19  significantly to the Gulf of Alaska population which 


        20  the National Oceanic and Atmospheric Administration 


        21  is currently assessing for Endangered Species Act 


        22  listings due to the substantial declines.   


        23            All species of salmon in the Copper River 


        24  are currently in a state of low abundance.  The 


        25  reduction of habitat protections under ESA could 











                                                             261 



         1  exacerbate the degradation of spawning and marine 


         2  grounds in the upper Copper River, consequently 


         3  worsening these declines.   


         4            Escapement numbers were below the 


         5  threshold by 90,000 last year.  Any actions that can 


         6  contribute to the decline of the species will only 


         7  intensify this issue, leading to foot shortages in 


         8  numerous Alaska villages, towns, and communities.   


         9            The Copper River Chinook salmon play a 


        10  critical role in supporting the Gulf of Alaska stock 


        11  which are currently undergoing ESA review of the 


        12  demand due to the marked population decline.  All 


        13  five species of salmon within the Copper River are 


        14  presently low.   


        15            So any kind of re-defining harm may allow 


        16  for activities to damage spawning and rearing 


        17  habitats in the upper Copper River, thereby 


        18  aggravating the ongoing problem.   


        19            The local caribou population is currently 


        20  experiencing a significant decline and is under 


        21  considerable stress due to climate change and 


        22  alterations to the landscape, destructions to 


        23  habitat including tundra fragmentation, noise 


        24  disturbance, and modified migration corridors have 


        25  grown the decline of these herds.   
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         1            Excluding habitat from the definition of 


         2  harm eliminates essential tools for safeguarding 


         3  caribou populations before they reach a state of 


         4  crisis.   


         5            Historically we were engaged in hunting 


         6  caribou in the Kenny Lake and Upper Tonsina regions.  


         7  Nonetheless, as regardless of wildfires and 


         8  population declines, caribou migrations have not 


         9  been observed in these areas for over a decade.   


        10            Caribou herds within the Ahtna region are 


        11  currently low population levels.  Habitat 


        12  fragmentation, increasing disturbances, and 


        13  diminished protections may further hinder recovery 


        14  efforts.  This altercation remains a crucial 


        15  safeguard for species such as caribou and their 


        16  listing on the Endangered Species Act.   


        17            In the Ahtna region, we have found 


        18  cultural artifacts that have been carbon dating back 


        19  over 10,000 years.  The people in the Ahtna region, 


        20  we have successfully managed our land, our 


        21  resources, and our game management for almost ten 


        22  millennia.   


        23            We just ask the government to stop telling 


        24  us our priorities.  Bring us to the table.  We’ll 


        25  tell you our needs.  We’ll tell you our priorities.  
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         1  We are willing to work with you to meet those needs.   


         2            Thank you for your time.   


         3            BEN DUNCAN:  All right, thank you, Dean.   


         4  Let’s go Janet and Estelle.  Janet.  Janet Erik, 


         5  yes.  I see you.  And then Estelle, you’ll be next.  


         6            JANET ERIK:  Hi.  Thank you for the 


         7  opportunity.  I would like to ask for APIC 


         8  translator, please.   


         9            Jolene?  Would you mind translating for 


        10  me?   


        11            BEN DUNCAN:  Ad hoc?  


        12            JANET ERIK:  Obviously I can speak 


        13  English, but I want to demonstrate how challenging 


        14  it is for Tribes and communities, 229 of them in 


        15  Alaska, communicate with the federal government or 


        16  anybody in the outside world, because there are so 


        17  many different languages and dialects, and they all 


        18  have to communicate in English.   


        19            (Speaking Native American language.)  


        20            Via interpreter:  She is from the Village 


        21  of Chefornak and she is also the daughter of 


        22  (speaking Native American language), and she is also 


        23  the granddaughter of (speaking Native American 


        24  language).  Her father is by blood a nonnative and 


        25  her grandparents are also Vernon and Jean from the 
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         1  States.  


         2            (Speaking Native American language.)  


         3            Via interpreter:  She is sharing that she 


         4  is from the Village of Chefornak where actively 


         5  today they continue to use honeybuckets as a form of 


         6  waste system in their homes, and there are at least 


         7  500 residents. 


         8            (Speaking Native American language.)  


         9            Via interpreter:  Chefornak, at one point, 


        10  because it’s by a mountain they experienced a 


        11  volcanic action where the volcanic ash came out, and 


        12  so their land is, the terrain is rocky.  It is flat, 


        13  however permafrost degradation is causing a lot of 


        14  environmental damage, including causing deep water 


        15  sources around their land.  


        16            (Speaking Native American language.)  


        17            Via interpreter:  So due to the ongoing 


        18  erosion, their community is basically melting 


        19  underneath, thereby causing homes to sink into the 


        20  tundra.  I know they’re a boardwalk village, so 


        21  they’re boardwalk system is also sinking into the 


        22  tundra.  The homes that are near the edge of the 


        23  rivers also are causing havoc with concerns of them 


        24  falling into the river.  


        25            (Speaking Native American language.)  
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         1            Via interpreter:  The federal government, 


         2  way back when, had encountered her ancestors, the 


         3  elders.  At that time the federal government 


         4  basically required them to become not nomadic any 


         5  longer, but be residents of that community and 


         6  forced their children to attend school.  


         7            (Speaking Native American language.)  


         8            Via interpreter:  So it’s been since after 


         9  the federal government has forced them to be there 


        10  in that community.  They are also on the other hand 


        11  neglecting to help their when they need the support 


        12  in terms of, like, fixing their community, 


        13  installing water and sewer system as well.  


        14            (Speaking Native American language.)  


        15            Via interpreter:  Thank you for listening 


        16  to her.  She is on the Tribal Council of the Village 


        17  of Chefornak, and she is encouraging all of us to 


        18  visit her community, and you will be welcomed and 


        19  entertained.   


        20            So, thank you, Jolene.   


        21            My name is Janet Erik.  I am from 


        22  Chefornak.  I am the Tribal Council President since 


        23  February 2020.  Trial by COVID.  As mentioned, our 


        24  community faces a lot of challenges, a lot of it due 


        25  to permafrost degradation, erosion, and much, much 
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         1  more.   


         2            But I wanted to have this demonstration 


         3  here to show that one two-week time frame a month is 


         4  not enough to communicate with Tribes and expecting 


         5  them to come back with solid informed decisions that 


         6  are going to affect the rest of their lives, that’s 


         7  going to affect the whole community and for 


         8  generations to come.   


         9            So I really wanted to show that, and by 


        10  the way, that was not my idea.  I was going to say 


        11  something totally different, but I do have written 


        12  comments for my Tribe, submitted already.  This has 


        13  not been.  This was somebody else’s idea and I loved 


        14  it.   


        15            So translation in itself is also 


        16  challenging.  Jolene captured the essence of what I 


        17  wanted to say, but not exactly the way I had 


        18  intended to say them.   


        19            So things get lost in translation, and she 


        20  did great.  She took notes and we’re both fluent in 


        21  Yup’ik.  We know who each other is, but we don’t 


        22  know each other in a more personal level, so that’s 


        23  a good example of how when we’re trying to go back 


        24  to our communities, to our Tribal members and try to 


        25  explain this thing from the federal government to 
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         1  them, it’s really hard because a lot of the 


         2  technical language and terms do not exist in the 


         3  Yup’ik language.   


         4            And their messages back, their questions, 


         5  their concerns that we bring back are also hard to 


         6  translate because as fluent as I am in Yup’ik, there 


         7  are a lot of words, older words that are not heard 


         8  so much anymore, I don’t know what they are.  So 


         9  that disappoints me when I can’t fully communicate 


        10  back exactly what my elders are trying to share.   


        11            So like I said, we had already committed 


        12  comments, just not this right here.  It’s something 


        13  else.  And I also want to say I talked about the 


        14  erosion that we’re facing, and we are retreating 


        15  from the river.   


        16            We have -- oh, shoot, I lost the term.  


        17  Resilience monies already awarded to us, but are 


        18  frozen and we cannot access them.  We have 


        19  piecemealed little bits of money here and there to 


        20  try to get us up.   


        21            We have, like that other community, we 


        22  have identified a subdivision.  We have done all the 


        23  leg work for it.  We have work that has been done by 


        24  a contractor to study the temperature of the 


        25  permafrost, and now we can’t pay them because one of 











                                                             268 



         1  them, a $3 million grant, is frozen and we can’t pay 


         2  them.   


         3            Why is it frozen?  I mean, the work 


         4  started.  It’s taken us years, and we’re stuck.  We 


         5  have no other way to pay them.  It doesn’t make 


         6  sense to me.   


         7            Well, thanks again for taking the time and 


         8  giving us the opportunity to speak to you today.   


         9            Quyana. 


        10            BEN DUNCAN:  Thank you.   


        11            Estelle?  Yep.  


        12            ESTELLE THOMSON:  Here I am again, wearing 


        13  one of my other wardrobe pieces.  It’s not a hat.  


        14  We don’t wear -- we don’t just wear different hats 


        15  in our communities.  It’s an entire wardrobe.   


        16            And you’ll have to excuse my voice.  Again 


        17  (speaking Native American language) my name is 


        18  Anuit-kalap (phonetic).  My English name is Estelle 


        19  Thomson.  You’ll have to excuse my voice.  I have 


        20  some thyroid issues potentially from the 


        21  contamination that was left by the U.S. Air Force 


        22  near my village.   


        23            I come from a contaminated site, so NEPA 


        24  protections are really, really important to me.  


        25  Every single one of my elders in my mother’s family, 
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         1  and in my village, have died of cancer, various 


         2  types of cancer.   


         3            And had the Army and the Air Force, and 


         4  any other federal agency complied with environmental 


         5  regulations, perhaps I wouldn’t be facing the health 


         6  issues that I have today.   


         7            In addition to this wonderful throat thing 


         8  that I have that has just come up recently, I’ve 


         9  also lost my entire reproductive system because of 


        10  contaminants.  I’m almost 51 years old.  Every 


        11  single person in my family has been affected by 


        12  people not following laws.   


        13            The U.S. Air Force left barrels of 


        14  contaminants.  And they buried it in the ground 


        15  thinking that the permafrost would keep them safe, 


        16  but as you know, or maybe you should know, the 


        17  levels of permafrost in Alaska fluctuate depending 


        18  on how much they thaw, how quickly they thaw, and 


        19  whether or not those containers can remain sealed.   


        20            Obviously they haven’t.  So the people in 


        21  my community are acutely aware of what can happen 


        22  when agencies and the federal government do not 


        23  follow regulations.  Acutely aware.   


        24            We have buried many, and we will continue 


        25  to bury more.  NEPA procedures must ensure that 
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         1  environment information is available to all of our 


         2  public officials.  That doesn’t just mean the agency 


         3  people.  It means community members.  It means 


         4  Tribal leaders.  It means state and local agencies, 


         5  and our citizens.  Not only the American citizens, 


         6  but our Tribal citizens, before decisions are made 


         7  and before actions are taken.   


         8            Accurate scientific analysis, expert 


         9  agency comments, consultation with scientific 


        10  experts and community members, along with the public 


        11  scrutiny, are essential to implementing NEPA 


        12  correctly.   


        13            NEPA documents must concentrate on those 


        14  issues that are truly significant to these actions 


        15  and questions.  And as far as the questions go, I’ll 


        16  answer them in just a moment.   


        17            The whole process is intended to help 


        18  officials like yourself and other agency officials 


        19  make decisions that are based on the understanding 


        20  of these consequences, and to take actions that 


        21  protect, restore, and enhance the environment.   


        22            The CEQ regulations provide the direction 


        23  to achieve this purpose.  And for those of you that 


        24  are wondering, I don’t have all kinds of 


        25  credentials, fancy credentials after my name.  I’ve 
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         1  had to learn this because this directly affects me, 


         2  my family, and will affect my descendants.   


         3            The kind of contaminants that live inside 


         4  my body I pass on to my children, in utero.  Two of 


         5  them have never lived in the village but they have 


         6  exactly the same chances of dying from cancers that 


         7  affect our internal organs.   


         8            The federal government is legally 


         9  obligated by these environmental laws to analyze all 


        10  land use applications it receives, and it’s required 


        11  to do so through scientifically based environmental 


        12  studies and traditional ecological knowledge.   


        13            Title 1 of NEPA contains a declaration of 


        14  the National Environmental Policy.  That policy 


        15  requires the federal government to use all 


        16  practicable means to create and maintain conditions 


        17  under which man and nature can exist in productive 


        18  harmony.   


        19            For those of us that are from Indigenous 


        20  communities, especially from rural Alaska, we 


        21  understand that relationship between us and our 


        22  lands and waters and air implicitly.  It’s inherent 


        23  to us.  It’s what we’ve been brought up with.   


        24            We don’t believe the abbreviated timeline 


        25  allows us to meet the goal that maintains that 
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         1  harmonious balance.   


         2            I’m going to refer back to my testimony 


         3  where I mentioned that we as Indigenous Tribes 


         4  required standard for free, prior, and informed 


         5  consent by us, our Indigenous peoples, prior to the 


         6  government action impacting Indigenous communities.   


         7            And some of those factors that influence 


         8  the time that has been spent on some of these 


         9  assessments and why they’ve taken so long, have just 


        10  been illustrated by Janet and by Jolene.  That’s 


        11  just one.   


        12            That’s just one of the factors.  


        13  Communication.  As Janet said, there is much that’s 


        14  lost in translation.  Janet also mentioned that we 


        15  don’t even have words in our languages for some of 


        16  the things that are occurring.   


        17            My Tribe has been spending the past couple 


        18  years working with an organization on developing a 


        19  dictionary in our dialect of Yup’ik that talks about 


        20  climate change and what each of those actions mean.   


        21            And the people that have been working on 


        22  that dictionary have been working extraordinarily 


        23  hard, not only to access some of these ancient 


        24  words, but also to create new ones that people can 


        25  understand.   
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         1            And I don’t know if you know, if you speak 


         2  your own Tribal languages, that is a daunting task.  


         3  So some of these factors, the complexity of whatever 


         4  project is coming up, for permitting for drilling, 


         5  for minerals, for oil.  That takes a lot.   


         6            The more complex the project, the more 


         7  extensive the environmental impacts and alternatives 


         8  that it will take longer for us to review, for them 


         9  to be reviewed.  To coordinate with agencies, NEPA 


        10  requires agencies to coordinate and provide comments 


        11  which can add to the timeline, just as Janet and 


        12  Jolene illustrated.   


        13            Not only hearing, collecting, translating, 


        14  and recording those comments can take.  You can 


        15  imagine doing that with an entire community.  


        16  Chefornak has something like 240-some-today people I 


        17  think, somewhere around that.  My village has 1,500.   


        18            If you can imagine taking comments from 


        19  1,500 people in Yup’ik and translating it, how long 


        20  it would take.  Just that short little introduction 


        21  took quite a bit of time, and it wasn’t even 


        22  completely accurate.   


        23            Public involvement.  To do a proper public 


        24  review and to do a comment period, it can influence 


        25  that pace, that process.  My village is displaced.  
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         1  My people are displaced.  Where I grew up has 1,500 


         2  people but my village is small, and our people are 


         3  displaced between three neighboring villages.   


         4            Whenever we go out to the main village 


         5  where I grew up, it can take all day to get there 


         6  and thousands of dollars.  In addition, we are at 


         7  the mercy of weather.  One of the times we went out 


         8  for a meeting for our Tribe to do an election, we 


         9  had to come back because of a ground blizzard that 


        10  just hit us really quickly.  So we had to turn 


        11  around in Bethel.  We didn’t even get out to my 


        12  village for that meeting.   


        13            Another community meeting we had for one 


        14  of our environmental programs, we had to pivot and 


        15  do a hybrid meeting because there was a Russian 


        16  volcano that erupted and blew ash up into the air 


        17  that prohibited us from traveling.  It stopped 


        18  travel for maybe two weeks.   


        19            So those are some of the things that we 


        20  have just as challenges.  This is normal, everyday, 


        21  Alaskan challenges, to be able to meet and to be 


        22  able to collect the information that we need to 


        23  convene some of these meanings, and meet the NEPA 


        24  requirements.   


        25            As Tribes, we acknowledge intent to 
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         1  streamline the NEPA processes, but we have concerns, 


         2  and we do have recommendations.  Our concerns 


         3  include the risk of insufficient environmental 


         4  review.   


         5            The categorical exclusion or projects 


         6  resulting in up to 25 acres of new surface 


         7  disturbance may be overly broad.  Even small scale 


         8  disturbances have significant cumulative and long 


         9  term impact on sensitive ecosystems, subsistence 


        10  resources, and cultural sites.   


        11            The proposed exclusion could limit 


        12  necessary site specific environmental reviews.   


        13            I spend a lot of time working with 


        14  migratory birds because my village is smack dab in 


        15  the nesting grounds of over 220 species of birds 


        16  that come from all over the world.  Not only do 


        17  those birds need those nesting grounds to lay their 


        18  eggs, hash, and rear their young, they also need 


        19  stable food sources.   


        20            Having impacting from drilling or mining 


        21  or gas development on some of those critical nesting 


        22  habitats could mean extinction.  Our lands are the 


        23  only nesting habitat for emperor geese and Black 


        24  Brant in the entire world.  It’s the only place 


        25  where they nest.   
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         1            And our bird numbers are declining.  One 


         2  of the things that we’ve been really spending a lot 


         3  of time on is working with other organizations, 


         4  institutions, agencies, governments, and Indigenous 


         5  people on the other end of our flyway.   


         6            Currently my village has started working 


         7  with over 20 countries that has our birds.  They 


         8  winter our birds on the other ends of these flyways.  


         9  And what we’ve been able to ascertain is the 


        10  challenges and the impacts that we have on our lands 


        11  as well as the challenges and impacts that are 


        12  happening on the other end of the flyway or on some 


        13  of these areas where they kind of rest.  They load 


        14  up, they feed again before they fly.   


        15            And that paints a really broad picture.  


        16  So it’s not just something that happens here.  


        17  Something small that can happen here will 


        18  detrimentally effect the numbers that end up 


        19  migrating.   


        20            And as a few other people mentioned here, 


        21  we’re already facing critical extinction, mass 


        22  extinction level events with the salmon crash.  


        23  We’re about ready to lose our king salmon 


        24  completely.   


        25            With the removal of some of those 
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         1  regulations on fishing and on this, that could 


         2  impact not only our fishing grounds, but also the 


         3  habitat where these salmon go to lay their eggs.   


         4            So our habitat is unique in the world.  It 


         5  literally could be considered a UNESCO World 


         6  Heritage Site, and some of those criteria for that 


         7  include not only does it have a scientific 


         8  significance, it has to have a cultural 


         9  significance.  It has to be unique, and we are so 


        10  unique up here in Alaska.   


        11            And it also has to have, you know, other 


        12  significance as well.  So we have a very unique 


        13  ecosystem in Alaska that is very easily upset by 


        14  disturbance from our land.   


        15            And as you heard Janet and as you’ve heard 


        16  others, we are already experiencing some severe 


        17  environmental impacts to our people, to our lands, 


        18  to our waters, that’s effecting our food security, 


        19  our food sovereignty, and also, you know, the 


        20  ability for some of our nonhuman relatives to live 


        21  peacefully and successfully grow their young in our 


        22  lands.   


        23            So those ecosystems can be affected.  Our 


        24  subsistence resources can be affected, and our 


        25  cultural sites.  The proposed exclusion could limit 
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         1  those necessary site specific environmental reviews.   


         2            Those limited Tribal consultation 


         3  requirements.  The current language in this 


         4  particular exclusion, it doesn’t not sure for 


         5  adequate consultation with the Tribes that are going 


         6  to be affected prior to the project approval.   


         7            Tribal governments must be given proper 


         8  consideration and enough time to evaluate those 


         9  concerns to be able to talk about the traditional 


        10  knowledge about that particular site, and the 


        11  cultural impacts.  It’s a process that you can’t 


        12  rush.   


        13            So some of the situations not covered by 


        14  the process, subsistence and traditional use.  The 


        15  exclusion doesn’t adequately consider the importance 


        16  of our traditional knowledge, traditional ecological 


        17  knowledge, or the potential impact on subsistence 


        18  hunting, fishing, and gathering.   


        19            Any project, even within whatever little 


        20  footprints that are existing already, should be 


        21  assessed for impact on these critical practices, 


        22  especially considering the changes that our current 


        23  environment is experiencing right now.   


        24            Our cultural and historical sites outside 


        25  mapped area.  Many of our culturally significant 
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         1  areas, our heritage sites, are undocumented or not 


         2  formally mapped.  That exclusion may allow for 


         3  disturbances or even, you know, destroying some of 


         4  those areas without our prior identification, 


         5  mitigation, or our ability to preserve some of those 


         6  things from those sites.   


         7            Climate and permafrost sensitivity.  Here 


         8  in Alaska, even these small scale activities can 


         9  effect permafrost and add to climate impacts, and 


        10  also as far as like everything else goes, throwing 


        11  this in at the very last second was not something 


        12  that we would recommend that the Department of 


        13  Interior or the Bureau of Indian Affairs does again.   


        14            This should be its own thing, own complete 


        15  thing, because we might not have all the people here 


        16  that can speak to this adequately.   


        17            So we recommend limiting the categorical 


        18  exclusion to projects within previously disturbed 


        19  areas only.  That’s it.  We request that site 


        20  specific analysis for all new disturbances 


        21  regardless of acreage.   


        22            We expect early and formal Consultation 


        23  with Tribes, and thorough Consultation, not rushed, 


        24  for all actions under this exclusion.  We also want 


        25  to make sure that protections for subsistence 
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         1  resources under ANILCA and any other federal laws 


         2  regarding subsistence are honored, our traditional 


         3  use areas are protected, and our unmapped cultural 


         4  sites are also protected.   


         5            When you include Alaska specific concerns 


         6  like permafrost and our vulnerability into these 


         7  NEPA procedures, it will make things a lot easier 


         8  for all of us around.   


         9            So we also encourage you to uphold your 


        10  trust responsibilities as we have mentioned prior, 


        11  in prior testimony, and we really also encourage you 


        12  to live up to your own Tribal knowledge to uphold 


        13  our traditional ways of life.   


        14            Alaska is a really unique place.  It’s one 


        15  of the last places that we can live this way here in 


        16  the United States, and it is far too delicate and 


        17  unique to destroy just for a little bit of oil or 


        18  some minerals.   


        19            Thanks.   


        20            BEN DUNCAN:  Thank you.   


        21            Counsel woman, I can’t read the writing so 


        22  I’ll just invite you up, Counselor.   


        23            GAYLA HOSETH:  Thank you.  Hi.  I’m, for 


        24  the record, again Gayla Hoseth, the First Chief of 


        25  Curyung Tribal Council from Dillingham, Alaska.   
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         1            I just have to say that the two ladies 


         2  that spoke before me, I hope that you guys are able 


         3  to get the understanding of how difficult it is that 


         4  when we are at those meetings of how do we translate 


         5  the information that is being put upon us into -- 


         6  one of my latest mottos is education to 


         7  understanding.   


         8            And for us to be informed, we need to 


         9  understand what it is that we are going to be voting 


        10  on all our Tribal council levels, at our regional 


        11  meeting levels, statewide boards that we serve on, 


        12  but we need to know what we’re voting on, understand 


        13  what we’re voting on to make good decisions that 


        14  will have the least impacts for us.   


        15            And a lot of times what I see is that if 


        16  you see somebody who is an expert in a certain 


        17  field, possibly going with what that person says 


        18  because we don’t understand it yet.  Somebody 


        19  doesn’t want to just say, hey I don’t really 


        20  understand what that person just said, but since you 


        21  said yes, I’m going to go with a yes.   


        22            And I think that’s common across, doesn’t 


        23  necessarily matter if it’s Tribally or non-Tribally.  


        24  It just is in general, I see it around a lot of 


        25  meetings.   
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         1            In regards to the emergency permitting 


         2  process, I guess, you know, this just was a little 


         3  bit mind boggling to me because the first NEPA 


         4  process that I was ever involved in was Pebble, with 


         5  Pebble Mine, and that started in 2003.   


         6            We just got the final permanent 


         7  protections in 2023.  That took 20 years.  Twenty 


         8  years of meetings.  Twenty years of rollercoasters.  


         9  Twenty years of understanding what the information, 


        10  even if we speak English, to know what it is of what 


        11  these impacts will have on us and how we’re going to 


        12  vote at the council level and then at our nonprofit 


        13  level, our ANCSA corporation levels.   


        14            And so the analogy or what was just 


        15  presented to you really just spoke volumes to really 


        16  get that through the door.  And then what’s going to 


        17  happen to the person who doesn’t understand.  


        18  They’re going to say, well what do you think?  Yes 


        19  or no?  And you could have somebody who has really 


        20  good intentions telling them to vote yes or no, or 


        21  somebody who has their best interests in mind for 


        22  their pocketbooks to have them vote a certain way.   


        23            So understanding a DEIS process and the 


        24  projects in itself.  I think ours was about 5,400 


        25  pages long.  Didn’t read it all.  Didn’t have the 
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         1  time.  I worked with people who I trusted for key 


         2  points to talk about at the microphone during our 


         3  three minutes that we had for a speech to advocate 


         4  on what we were going to be doing.   


         5            But I guess I have a question for you 


         6  guys, and I don’t know if you guys are able to 


         7  comment or anything since this is a Consultation, is 


         8  how is the federal trust responsibility going to be 


         9  upheld during the NEPA process?  How is the 


        10  government-to-government Consultation going to be?   


        11            In Alaska, you know, there is 229 Tribes 


        12  of us.  Regionally in the Bristol Bay region that we 


        13  had our Consultation, we have 31 Tribes.  28 days, 


        14  31 villages, how is that going to happen for the 


        15  full impact, full environmental impact statement?   


        16            The scoping meetings that need to take 


        17  place.  How is that going to happen?  When you guys 


        18  travel out to our villages and our communities and 


        19  key hubs, and we fly people to those areas, have to 


        20  work with people to get grants to get people to go 


        21  to these meetings.   


        22            It costs us a lot of money.  I don’t even 


        23  know how much money we spent on that yet.   


        24            We were a cooperating agency during the 


        25  process, our Tribe was.  This was a certain time 
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         1  frame that we had to sign up to be a cooperating 


         2  agency, and there was a deadline.  Is that going to 


         3  still be that way?   


         4            Because I think there were two Tribes, if 


         5  I recall correctly, that were a part of the 


         6  cooperating agency, and lucky we were there, because 


         7  if we weren’t there some of those key basic 


         8  information that we thought needed to be in there 


         9  got put in there.   


        10            And we’re not scientists.  We’re not 


        11  lawyers.  We’re just leaders and people within the 


        12  community.  So I guess my point is, that it’s a long 


        13  process, and from what I know of my understanding is 


        14  that, you know, is every agency going to have a 


        15  different NEPA process that they’re going through?   


        16            How -- what’s DOI’s plan for NEPA going 


        17  forward with the agencies within the Department of 


        18  Interior to comment and get engaged with the draft 


        19  environmental impact statements?   


        20            U.S. Fish and Wildlife was a key for us 


        21  for Bristol Bay for Pebble, all the birds that 


        22  migrate through, all of the animals, everything that 


        23  happens within U.S. Fish and Wildlife Service.  


        24  National Park Service commented.   


        25            A lot of the agencies under DOI commented 
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         1  individually as agencies, and how is that going to 


         2  work?  That’s a question moving forward.   


         3            Because I was sitting here thinking about 


         4  that.  There’s no way that could happen in 28 days.   


         5            And Pebble, it’s not that we’re against 


         6  any development.  We’re not against development.  


         7  We’re not against mineral exploration, oil and gas.  


         8  We’re not against any of that, just needs to be in 


         9  the right place.  And your Tribal people who live on 


        10  the land, who has always been there, are going to 


        11  know the areas that need to be protected, the areas 


        12  that are our key subsistence areas of use, and maybe 


        13  what areas will have the least impact for that.   


        14            And if anything does go through, your best 


        15  partneringship is going to be with the Tribes to 


        16  empower the Tribes of anything that is moving 


        17  forward.  Don’t forget about the Tribes if you’re 


        18  going to be having things in their backyard, because 


        19  they’re the ones that are going to be living there.   


        20            For the ESAs, the seven days, I’m still 


        21  wrapping my brain around us just commenting on these 


        22  just really brief paragraphs with such big impacts 


        23  to us, not everybody has broadband.   


        24            Tribal administrators’ email boxes are 


        25  full.  How are we going to get the notices in time 
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         1  to be engaged in these processes to have a voice and 


         2  then to finally get something in the mail, and then 


         3  we miss the deadline?   


         4            And you know, in conversations and kind of 


         5  joking around, we were like, we’re going to have to 


         6  have something that’s going to be constantly having 


         7  to monitor everything.  We don’t have the funds to 


         8  pay somebody to do that.   


         9            Maybe you guys could have a listserv that 


        10  we can, a database or something or a listserv that 


        11  we could get automatic emails of things coming our 


        12  way that we need to have a separate email box just 


        13  for DOI, but just, you know, figure out how we’re 


        14  going to get notice of all these information that 


        15  you guys are sending out.   


        16            And then when we get to the Historic 


        17  Preservation Act, I need more time to understand 


        18  what that means, I really do.  I don’t even 


        19  understand what that means of the new -- the new -- 


        20  I don’t even know what it’s called.  The streamline 


        21  process for the Historic Preservation, are those not 


        22  going to be included anymore?   


        23            Is it something with the emergency 


        24  permitting process that they’re not going to be 


        25  valid because -- or not valid, they’re not going to 
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         1  be taken to the same level they were taken before 


         2  with our historical sites and our cultural areas?   


         3            So those are my comments, but I just 


         4  wanted to know if you guys can say anything in 


         5  regards to what is it going to look like for the 


         6  NEPA process or the Department of Interior?   


         7            Can you guys say anything?   


         8            BRYAN MERCIER:  Yeah, Gayla, so the -- we 


         9  don’t, I mean, we don’t know what it’s going to look 


        10  like.  I don’t think -- the scope of this is very 


        11  narrow.   


        12            It’s just energy projects that are 


        13  declared as part of this national emergency.  So it 


        14  won’t be a standard process for our routine NEPA 


        15  actions that are occurring.   


        16            We will still have the same -- Section 106 


        17  is typically a 60-day.  There’s a 30-day kind of 


        18  notice, and then a 30-day if the Tribe wants to 


        19  consult, a 30-day consultation period for a Section 


        20  106 in HPA, so there’s usually 60 days built into 


        21  Section 106.   


        22            This reduces that to 7 if it’s an energy 


        23  project that falls under this national emergency.  


        24  We haven’t done one yet, so I don’t know how it will 


        25  look.  And I don’t know if the department has done 
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         1  one elsewhere, because it just got issued the end of 


         2  April.   


         3            They asked us immediately consult.  That’s 


         4  why we added it to this agenda a week later, and 


         5  we’re trying to -- we’re playing catch-up.   


         6            We have not implemented it yet because 


         7  we’re waiting until after Consultation.  We want to 


         8  hear from you all, a lot of these concerns are very 


         9  valid that we’ll be taking back.  And I don’t know 


        10  what -- if -- or I don’t know what will happen after 


        11  we go back to the secretary and explain to him after 


        12  we’ve consulted with all the Tribes in the country, 


        13  the concerns that we’re hearing.   


        14            We’re also hearing some support though.  


        15  Some folks are wanting to have, you know, 


        16  streamlined NEPA so they can do development.  And we 


        17  have energy producing Tribes in this country that 


        18  would love -- love this idea of streamlining NEPA 


        19  for their resources.   


        20            So it’s not going to be a one-size-fits-


        21  all, ever in any country, right.  574 Tribes, all 


        22  very unique and different.  And so I think we’re 


        23  going to gather all these comments and take it back, 


        24  and present it to the secretary.  And then we will 


        25  see how ultimately the proposal is to implement it, 
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         1  if at all.  


         2            GAYLA HOSETH:  Yeah, some things need to 


         3  go a lot faster than they are, obviously.   


         4            And then I guess as another follow up is, 


         5  are we going to have a follow-up on this 


         6  Consultation of a write-up of what was discussed 


         7  here, kind of answers to some of the concerns that 


         8  people have as a dialogue back and forth?   


         9            Or is this just -- it just -- it’s just so 


        10  big of hitting the tip of the iceberg when there’s 


        11  so many things that one thing has a domino effect 


        12  that connect everything.   


        13            BRYAN MERCIER:  Yeah, and I think this is 


        14  another lesson learned for our future Consultations 


        15  here is to build in a little bit more back and 


        16  forth, early.   


        17            You know, I was trying to wait until the 


        18  end to answer a lot of the questions that have come 


        19  up and I’ve heard, and you know, one of them that we 


        20  wanted to probably earlier nip in the bud, and I 


        21  think Kelly tried to do that by referring to the 


        22  Reddit post.   


        23            This idea that there is also a decision to 


        24  consolidate the Alaska region with the Northwest 


        25  region is false.  Like, that is nowhere in the 
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         1  Department of Interior that I’m aware of, and I’m 


         2  speaking directly to the DOGE people and the 


         3  secretary, and so that is just a rumor run a mock 


         4  that is not actually planned at all at this point.   


         5            That’s not to say that there won’t be some 


         6  changes in the future, just there is no discussion 


         7  at all about having Alaska be consolidated with 


         8  Portland.  That is false.  


         9            GAYLA HOSETH:  Okay, that’s good to know.   


        10            BRYAN MERCIER:  It is completely false.  


        11            GAYLA HOSETH:  Yeah.  Okay.   


        12            BRYAN MERCIER:  And we’ve been -- I’ve 


        13  been telling everybody, because you’re not the first 


        14  folks here to raise this over the last couple weeks.  


        15  And we’re just saying, that’s not true.  And I 


        16  understand, because there’s not any information 


        17  coming out because we’re still consulting.  People 


        18  are running with their own stories, right.   


        19            So the other that, the question that came 


        20  up earlier from the ICAS, lady from the ICAS was, 


        21  what happens next?  What are we going to do?   


        22            So we’re going to go through these three 


        23  weeks of Consultation.  There will be a 30-day 


        24  written comment period as well.  We’ll be gathering 


        25  the recordings of these meetings, all the comments 
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         1  that we’ve had.   


         2            We are paying people to actually compile 


         3  that, consolidate it, and help us understand what we 


         4  are hearing across the country.  And ultimately we 


         5  will be taking that back to the secretary as well to 


         6  inform him on both workforce efficiently.   


         7            And there we’re going to be working to 


         8  have a reorganization plan.  So all the other 


         9  hallways in the Department of Interior have already 


        10  submitted their reorganization plans and their 


        11  potential reductions in force, which the Executive 


        12  Order called for.   


        13            We have not.  We have been exempt from 


        14  that pending this Consultation.  So this 


        15  Consultation will help inform our reorganization 


        16  plan, and I’m hopeful we won’t have any RIFs, 


        17  largely because the DRPs that we’ve done have 


        18  allowed for those that are eligible to retire, to 


        19  retire with this buyout package.   


        20            And so my hope is that we’ve met whatever 


        21  goals there may be, and we will just restructure and 


        22  streamline ourselves to provide services.   


        23            Part of the strategy we have there is 


        24  we’re focused on maintaining services to our 


        25  customers and clients.  You are our customers and 
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         1  clients, so whatever we do here, we’re trying to 


         2  minimize any effects to the services to our 


         3  customers and clients.   


         4            And you know, we’re looking at leveraging 


         5  technology.  We’re trying to figure out ways to 


         6  invest in the BIA so that it’s not so people and 


         7  paper based that we currently are.  And that’s going 


         8  to be a challenge in Alaska.  We recognize that, 


         9  because of the infrastructure things up here.   


        10            But, you know, Starlink and other things 


        11  that are available may make it possible with the 


        12  rate of technology development.  It is going so 


        13  fast, maybe there’s opportunity to leverage that, 


        14  right.   


        15            So a lot of this, there have been very few 


        16  decisions made.  There was another comment I heard.  


        17  Have decisions been made, this is just a check-the-


        18  box exercise?  I can assure you, at least from the 


        19  conversations I’m having in the Interior, there are 


        20  very few decisions that have been made around Indian 


        21  Affairs.   


        22            Other than the DRP, the voluntary buyouts.  


        23            GAYLA HOSETH:  Okay.   


        24            BRYAN MERCIER:  And that was largely 


        25  because staff were demanding it from us, right.  
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         1  They can see what is happening in all hallways and 


         2  across the government, and they did not want to miss 


         3  out on this opportunity and then be RIFed later in 


         4  the year, right.   


         5            So we owed it to our staff to give them 


         6  the opportunity to retire and get a buyout and find 


         7  their next opportunities as well.   


         8            And so it’s been all voluntary so far, and 


         9  we haven’t had anything that’s been a forcing 


        10  function, if you will, to date because we’ve been 


        11  really -- we’ve been exempt, and we’ve been waiting 


        12  to complete these Consultations, hear from you all 


        13  before we propose a reorganization plan.  


        14            GAYLA HOSETH:  Okay.  Thanks for answering 


        15  some questions, and I look forward to working back 


        16  with you guys and seeing what comes out of these 


        17  meetings.   


        18            And good luck on your travels, and I hope 


        19  all you guys are here in Anchorage, that you guys 


        20  get a chance to kind of see the beauty that’s around 


        21  you.  Go for a drive, maybe down towards Girdwood or 


        22  something tonight, but at least see how nice it is 


        23  and not just inside a building.   


        24            But thanks.  Thank you.   


        25            BRYAN MERCIER:  Can I share just quick 
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         1  funny stories?  The first time I came to Alaska, I 


         2  went to the Dog Salmon Festival in the Village of 


         3  Kakes.  When that gentleman was talking about that, 


         4  they asked me to volunteer.  I was in my 20s, and 


         5  they asked for a volunteer to hop in a canoe for the 


         6  canoe races.  So I actually have raced at the canoe 


         7  races at the Dog Salmon Festival at the Village of 


         8  Kakes.   


         9            So I’ve been out in the communities here 


        10  before.  


        11            GAYLE HOSETH:  Nice.   


        12            BRYAN MERCIER:  It is very, very 


        13  beautiful.  


        14            GAYLE HOSETH:  Nice.   


        15            KELLY RAEL:  And the Fourth Brigade, 25th 


        16  Infantry Division, so this place has always been 


        17  very special to me.  


        18            GAYLE HOSETH:  Nice.  Thanks.  All right.  


        19  Thank you, guys.   


        20            BEN DUNCAN:  Great, thank you.  I saw 


        21  we’re at Kerry.  Thank you for your patience.  We 


        22  have one comment online, one comment in person, and 


        23  then Director, I’ll have you kind of close us out.   


        24            Kerry, are you still there?   


        25            SAM LEVY:  Kerry, you can go ahead and 











                                                             295 



         1  unmute.  


         2            KERRY IVORY:  We are still here, yes.  I’m 


         3  here with a council member and a Tribal member.  


         4  We’re what’s left of the council who was here this 


         5  morning.   


         6            My name is Kerry Ivory.  I am the Tribal 


         7  administrator for the Native Village of Ouzinkie, 


         8  and my comments are going to be fairly short.   


         9            I wanted to point out that typically the 


        10  NEPA process is a long process, but decisions that 


        11  impact generations to come need to be thoroughly 


        12  thought out and planned thoroughly as well.   


        13            Our Tribe vehemently opposes suspension of 


        14  any part of the permitting process that limits 


        15  Tribal input or defers environmental impact studies 


        16  that might allow projects to go forward that will 


        17  endanger our already threatened environments.   


        18            This so-called energy emergency is a 


        19  manufactured emergency meant to increase revenue 


        20  gained by the consumption of fossil fuel.  This puts 


        21  our Tribal communities, our ecological environments, 


        22  and the very world that we live in at risk.   


        23            Our land is changing so rapidly due to 


        24  climate change, a dirty word to this administration.  


        25  Adding additional stressors without completely 
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         1  understanding what the potential impact of each and 


         2  every project is, is extremely short-sighted.   


         3            The science supports moving to clean 


         4  energy, and while I know that this is not what this 


         5  administration wants to hear, our Native villages 


         6  must pursue these alternatives and lower our 


         7  dependence on fossil fuels, not just to slow climate 


         8  change, but to survive.   


         9            The cost of our dependence on diesel 


        10  generator is not only the devastating impact on our 


        11  environment, but also on our finances, as both 


        12  governments and community members pay a very high 


        13  price for their use.   


        14            If we’re talking about actual emergencies, 


        15  let’s tuck about the crash of fisheries impacting 


        16  numerous communities and countless families, and 


        17  inhibiting customary use of these fish by Tribal 


        18  communities.   


        19            Let’s talk about the lack of affordable 


        20  and livable housing throughout Alaska villages.  


        21  Let’s talk about the erosion problems in the Y-K 


        22  Delta.  Let’s talk about the permafrost thaw that is 


        23  threatening homes and infrastructure in Native 


        24  villages.   


        25            How about the lack of running water in 











                                                             297 



         1  Alaska Native villages?  These are real emergencies 


         2  affecting real people, not manufactured emergencies 


         3  affecting the pocketbooks and bottom lines of 


         4  wealthy oil companies and individuals.        


         5            Quyana.  Thank you.   


         6            BEN DUNCAN:  Thank you.   


         7            DONNA BACH:  I’m really nervous to be 


         8  here, but just for transparency purposes, but name 


         9  is Donna Bach.  I am Tribal member of the 


        10  Orutsararmiut Native Council.  I am speaking as a 


        11  personal citizen.  I also am still employed with the 


        12  Bureau of Land Management as one of the Tribal 


        13  liaisons.   


        14            And I don’t have prepared notes, but I do 


        15  plan on submitting comments essentially speaking to 


        16  you as a U.S. citizen and as an Alaskan, and as a 


        17  descendant of ancestors who have been in discussions 


        18  with the Department of Interior since before I was 


        19  born.   


        20            I am 48 years old.  I am essentially an 


        21  afterborn of the Alaska Native Claims Settlement 


        22  Act, so full disclosure as well.  I’m a Doyon 


        23  shareholder, I Bethel Native Corporation 


        24  shareholder, and a Calista shareholder.   


        25            I love Alaska.  I understand a little bit 
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         1  about NEPA.  Looking at this particular 


         2  implementation procedure on 25 acres for renewal 


         3  rights.  I understand the State of Alaska’s owner 


         4  wealth condition.   


         5            I also understand the political whiplash 


         6  that our resilient Indigenous people have 


         7  encountered since before the Prudhoe discovery.  I 


         8  feel like there’s a little bit of a history lesson 


         9  here that might benefit you or anyone that might be 


        10  listening.   


        11            My great grandfather participated in the 


        12  people’s heritage dialogue in the early ‘60s, and 


        13  this was essentially galvanizing of forces of before 


        14  Prudhoe discovery, but after the proposal of Project 


        15  Plowshare under the atomic energy commission that 


        16  basically, you know, gave Alaska an opportunity to 


        17  say, we’re going to do a peaceful atomic 


        18  demonstration.   


        19            Many people here in Alaska may know it as 


        20  Project Chariot.  I think of it as the first 


        21  galvanization of a conservation effort.  Before Ada 


        22  Deer, before Tribal Indian self-determination, 


        23  before NEPA, before -- it was sort of in that post 


        24  ‘40s era when, you know, the gold mining industry 


        25  subsided, but it was a new exciting scientific 
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         1  endeavor that a lot of academia supported at the 


         2  time.   


         3            Think of the Oppenheimer era.  And I lean 


         4  on that, not only because my great grandfather was, 


         5  you know, a descendant of living on the Kuskokwim.  


         6  He was in his elderly years, but the Indigenous 


         7  voice at that time was maybe when there was one 


         8  telephone that was working in a village.   


         9            And the word of mouth went around, and 


        10  there was a dialogue that occurred multiple times in 


        11  Point Barrow.  And what eventually happened was the 


        12  scientific community and the Indigenous community of 


        13  leadership got together, and they didn’t take the 


        14  million dollar deal of, you know, an atomic 


        15  detonation occurring in the Ogotoruk Valley of 


        16  47,000 acres, in an era where it might have been 


        17  enticing because Alaska wasn’t solvent, and I think 


        18  we’re still dealing with this situation currently in 


        19  the year of 2025.   


        20            I understand that our nation is 


        21  encountering $36 trillion in debt.  I try to 


        22  rationalize maybe an understanding of what a 


        23  national energy emergency means when we’re operating 


        24  on debt as a nation.   


        25            And energy security I think has allowed a 
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         1  part of the history, even the broken parts of our 


         2  history of our state, to do well for itself.   


         3            Let’s fast forward to the 1970s when the 


         4  Trans-Alaska Pipeline was constructed.  I know that 


         5  there was an EIS environmental process that went 


         6  through three years, and it actually created an 


         7  influx of people coming to our state.  There were 


         8  probably broken promises, probably still very hard 


         9  feelings about that time and era.   


        10            However, year after year our state 


        11  legislature is having to deliberate or possibly 


        12  borrow from our funds to administer solvency, 


        13  whether it’s building of our roads, maintenance of 


        14  our schools, maintenance of our roadways, runways.  


        15  And right now we’re seeing exodus of people leaving 


        16  our state.   


        17            I think again going back to this, you 


        18  know, 25 acres, approval modification.  I can see 


        19  the silver lining of possibility of this working as 


        20  long as there are compliances and assurances with 


        21  all applicable requirements including regulations 


        22  and onshore orders if it does lend to acknowledging 


        23  the sovereignty of Tribes and people that are 


        24  adjacent or near those 25 acres.   


        25            If it’s geothermal, I’m not sure if this 
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         1  is speaking to L&G, you know.  There’s other forces 


         2  at hand that I’m also really having a difficult time 


         3  understanding the broadness of this question.   


         4            However, advancement of those things will 


         5  only work if the money is intended to go quickly and 


         6  swiftly to the people that you are working with in 


         7  proximity to those lands.   


         8            I just want to thank you for your time.  I 


         9  also feel like there is a level of anxiety that is 


        10  attached to wearing multiple hats.  Like Estelle 


        11  said, there is a wardrobe that comes in Alaska.  You 


        12  -- I don’t even know how many people were in this 


        13  room earlier.  There’s not very many anymore, but 


        14  it’s a critical mass of ingenious Indigenous 


        15  ingenuity. 


        16            And that is the safeguard of everything 


        17  that came before me, and it is going to be constant 


        18  and steady in the wake of we are smarter, we 


        19  understand business.  Yes, there are aspects of the 


        20  federal government that can be reduced.  However, if 


        21  there are aspects of advancements within the federal 


        22  government, fund it to the degree and fortify these 


        23  agencies to work in tandem with Tribes or 


        24  corporations, or Native allotees, to advance these 


        25  things in a true sovereign fashion.   
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         1            Thank you for your time.   


         2            BEN DUNCAN:  Okay, thank you.   


         3            So we’re going to go take one last comment 


         4  online.  If it’s Kerry -- so if I’m mispronouncing 


         5  your name, and then we have once last in-person 


         6  comment that will close out our day.   


         7            Is it Kerry?  We’re going to invite you to 


         8  come off mute.   


         9            SAM LEVY:  All right.  Can you go ahead 


        10  and unmute.  You’re also welcome to turn your camera 


        11  on if you’d like, and go ahead with your comment.  


        12            CORY ERICKSON:  Hi, thank you.  It’s 


        13  pronounced Cory, but appreciate it.  My name is Cory 


        14  Sikuaq Erickson.  I am a member of the Native 


        15  Village of Unalakleet.  I was there for most of the 


        16  day, and I thought I would share this comment at the 


        17  end.   


        18            When you guys are talking about making 


        19  these processes more efficient, I think you should 


        20  really think about who is it making it more 


        21  efficient for.   


        22            Obviously you heard a lot today that the 


        23  back-and-forth communication that the NEPA and these 


        24  other -- that these processes allow is because of 


        25  these huge communication and geographical gaps that 
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         1  we have, and cultural gaps.   


         2            If we look back at 1946, the 


         3  Administrative Procedures Act, which is the reason 


         4  why we’re sitting here giving you comments and not 


         5  knowing where they’re going to go, are they going to 


         6  end up in a binder on a shelf somewhere?  Are they 


         7  going to get ignored?  Is because we’ve become 


         8  conditioned to this process of this notice and 


         9  comment process.   


        10            Go back to 1946, and that’s when they 


        11  wanted to make it more streamlined, more efficient 


        12  for the federal government to make decisions with 


        13  federal land and federal projects, and that was in 


        14  the Procedures Act.   


        15            So if you look at what you have in Alaska 


        16  to the, in rural Alaska specifically, you have 


        17  roughly around 240,000 people with around 220 


        18  million acres of land across rural Alaska, which 


        19  breaks down to roughly 931 acres per person, if 


        20  you’re looking at it per capita-wise.   


        21            Look down at the lower 48, you have 


        22  roughly 326 million acres of federal land and 418 


        23  million people -- I’m sorry.  418 million acres of 


        24  land and 326 million people.  It breaks down it 


        25  about one acre person if you’re looking at it per 
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         1  capita.  So we have almost a thousand-fold acres of 


         2  federal land around our rural communities.   


         3            And we have such a various group of 


         4  federal agencies trying to do projects and trying to 


         5  communicate and everything.  Our people are forced 


         6  to go to these notify-and-comment kind of hearings 


         7  as a revolving door.  And it’s -- so at the end of 


         8  the day, the communication and I just wanted to ask, 


         9  who would -- the streamlined processes, who is it 


        10  making it more efficient for?   


        11            If it’s very obvious that it’s making it 


        12  more efficient for energy developers and it’s making 


        13  it tougher for us, it’s been pretty obvious today 


        14  that people are really concerned about that, so I 


        15  just wanted to crunch those numbers.   


        16            We have a thousand-fold federal land 


        17  surrounding our villages out there, so thank you.   


        18            BEN DUNCAN:  All right.  Thank you, Cory. 


        19            KIMBERLEY STRONG:  Just when you thought 


        20  you were out the door.  Thank you for your patience.  


        21  (Speaking Native American language.)  I’m Kimberley 


        22  Strong.  I’m with the Chilkat Indian Village, people 


        23  of Chilkat, Chilkat Klukwan.   


        24            I just, I was listening online and I’m 


        25  here in Anchorage from Southeast Alaska, and I felt 
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         1  it important enough to come in here and give you 


         2  some of our thoughts on the processes that’s going 


         3  on here.   


         4            Really not much notice for us to come and 


         5  pull our thoughts together, but I want -- a question 


         6  that’s burning in our minds, what is the energy 


         7  emergency we’re talking about?   


         8            What is it that we want to feed with 


         9  curtailing all of the NEPA processes that are in 


        10  place today? 


        11            Where it was going to take us two years to 


        12  go through a very good environmental study to see 


        13  what the impacts were going to be on our 


        14  environment, is now going to happen within 28 days?   


        15            That’s a little bit insane.  We have a 


        16  very difficult time believing that in any way that 


        17  the Department of Interior, Bureau of Indian 


        18  Affairs, Bureau of Land Management, can possibly do 


        19  these things in any meaningful way to protect our 


        20  traditional lands.   


        21            In Klukwan, our traditional lands was 2.6 


        22  million acres.  We’re down to 1,800 acres for our 


        23  village.  One thousand eight hundred acres.  We rely 


        24  on the D-1 set-asides.   


        25            When land claims happened, our land was 
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         1  picked down because there is no area left in the 


         2  Chilkat Valley because of the big give-away of our 


         3  ancestral lands to the State of Alaska, Department 


         4  of Education, for the mental health trust which is 


         5  another crazy institution that is really stressing 


         6  our mental health as Native people.   


         7            The D-1 land set-asides were set aside 


         8  during the Alaska Native Claims Settlement Act to 


         9  protect our way of life, to ensure that we would 


        10  have lands to hunt and fish on.   


        11            With this speed-up process of getting the 


        12  energy, digging up the lands for mining, expediting 


        13  that whole exploration for essential minerals, my 


        14  little quotation marks here.  What are essential, is 


        15  really disheartening.   


        16            My community has lived for thousands of 


        17  years along the Chilkat River.  Jilthka-heeni 


        18  (phonetic) means The River That Belongs To The 


        19  Salmon.   


        20            We get all five species of salmon that run 


        21  in that river, plus other androgynous fish.  We 


        22  jeopardize -- we’re currently being jeopardized by a 


        23  hard rock acid mine that BLM manages.   


        24            We’ve asked BLM during their community 


        25  meetings with us, our Consultations so to speak.  A 
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         1  meaningful Consultation means that you listen to us 


         2  and take our advice, and you try and make 


         3  adaptations to what we’re asking.   


         4            We’ve gone with BLM.  We are -- we do our 


         5  darnedest for the past forever having government-to-


         6  government Consultations that we someday believe and 


         7  hope that it will be meaningful, meaningful for the 


         8  federal government to listen to us, meaningful for 


         9  the Tribes to get our needs met.   


        10            When we meet with BLM, I’ve constantly 


        11  said, we don’t have enough funding to have these 


        12  experts to come in to our meeting.  You come in and 


        13  you tell us when the experts say.  The experts are 


        14  your experts.   


        15            Can we ask them those questions in a 


        16  different way?  In a way of the Native people on the 


        17  land, that we are looking to protect for the next 


        18  seven generations.  I think my president said that 


        19  when he spoke earlier today.   


        20            We don’t have any of these -- we don’t 


        21  have the funds.  If you would give us like millions 


        22  of dollars in funding so we can hire the experts 


        23  that could come in to help us advise the Tribe, 


        24  these are the areas and how we could possibly push 


        25  back.   
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         1            But if you guys would invite us to the 


         2  table when you’re getting these consultations from 


         3  those experts out there that are going to tell you 


         4  why they believe that helicopters should be flying 


         5  around with the mountain goats that are just jumping 


         6  off of the cliffs, because those helicopters for 


         7  heli skiing are scaring those mountain goats.   


         8            They’re frightening them.  They’re causing 


         9  bears to come out of their dens in the middle of the 


        10  winter, so we could have heli skiing on the ring of 


        11  fire with the BLM lands.   


        12            There’s so many just atrocities that are 


        13  happening over and over and over again for our 


        14  people, not just in my Chilkat Valley, but across 


        15  the State of Alaska and across the Nation.   


        16            We are just, again, asking you, please, 


        17  when you go forward and you represent the Tribes in 


        18  Alaska and the Tribes across the Nation, that you 


        19  continue to realize it’s your voice.  It’s our 


        20  voices.  We need your voice to sound like us.  The 


        21  urgencies of wanting to protect our way of life.   


        22            Again, I don’t want to hold everybody up 


        23  this have been waiting here for the time to leave, 


        24  but again, look at those D-1 lands and look at the 


        25  purpose of them during the Alaska Native Claims 
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         1  Settlement Act.   


         2            It’s my last holdout to protect it from 


         3  the extractions.  The river, as I said, I think that 


         4  the coho run on the Chilkat River is the largest -- 


         5  the third largest coho run in the State of Alaska.   


         6            The run of sockeye salmon, cohos and 


         7  pinks, and chum salmon used to be, but ever since 


         8  the exploration of mining right above my village has 


         9  been happening off of the Klehini River, which is 


        10  Klehini is the mother river, ever since they started 


        11  doing exploration there, the number of chum salmon 


        12  have declined significantly.   


        13            The number of eagles, because Chilkat 


        14  Valley is known for being the Valley of the Eagles.  


        15  The number of eagles that perch, bald eagles that 


        16  perch on the trees on the Klehini declined.   


        17            The question to Department of Fish and 


        18  Game, what’s going on?  Is there a water issue going 


        19  on since the mining exploration started?   


        20            DEC said -- they said good to DEC, we 


        21  don’t monitor the waterways.  DEC, Department of 


        22  Environmental Conservation monitors the waterways.   


        23            I called DEC up.  They say, do you know 


        24  how many waterways there are in Alaska?  We can’t 


        25  possibly monitor all of them.  I’m not asking them 
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         1  to monitor all of them.  I’m asking them to monitor 


         2  one that has five species of salmon.   


         3            The idea that the State of Alaska, through 


         4  the Department of Natural Resources, is going to 


         5  protect our way of life is crazy.  They have a 


         6  mission, whether it’s Department of Natural 


         7  Resources, houses, all of these different agencies 


         8  that are in conflict with conservation.   


         9            We look upon the federal government to 


        10  protect us, to protect our way of life.  I hate the 


        11  whole idea of -- I think I say if I was considered 


        12  an endangered species, maybe we would get 


        13  protection, but that’s what’s happening.   


        14            The genocide of our people continues.  It 


        15  continues with every inch of taking.  Taking the 


        16  resources because there’s some kind of energy 


        17  crisis.  Taking the riches out of Alaska is taking 


        18  from us.   


        19            And it’s not even taking the riches that 


        20  we honor and -- and love.  They’re taking those 


        21  riches of minerals and oil in extraction.  Not the 


        22  renewable resources that we could enhance, like the 


        23  salmon.   


        24            I’m not anti-logging because I believe 


        25  that’s a renewable resource, done well, but come on 
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         1  you guys, let’s, please, I beg of you on behalf of 


         2  my Tribe and my people, to let our voices be heard.  


         3  Let our voices be heard on our grandfather’s land.  


         4            Gon-as-chish (phonetic).  


         5            BEN DUNCAN:  Thank you.   


         6            Director.   


         7            BRYAN MERCIER:  Yeah, so almost seven and 


         8  a half hours straight.  That might be some kind of 


         9  record, I don’t know, but I appreciate everybody’s 


        10  participation.   


        11            I should have said this earlier.  The 


        12  reason we are here at Alaska Pacific University is 


        13  because our previous spot downtown, a federal 


        14  building, fell through because of the virtual 


        15  connectivity.  We couldn’t do the Zoom there.   


        16            So we didn’t underestimate the Alaska 


        17  region by any means.  This was the only place that 


        18  could take us on a week’s notice, so we appreciate 


        19  the Alaska Pacific University giving us this space.   


        20            It was a little tight earlier, so please 


        21  pass on to those that are still here, pass on to the 


        22  folks that were here, that this was -- we made do 


        23  and it went -- went pretty well, all things 


        24  considered.   


        25            I answered a few other questions earlier 
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         1  about the rumors that we were hearing, so I won’t go 


         2  into that, but again, this is just the start of the 


         3  Consultation period.   


         4            We’ll have six more Consultation sessions 


         5  that will all be virtual, so those online that 


         6  hadn’t had a chance to add a comment, you’ll have 


         7  ample opportunity in the future to do it.   


         8            And then we will have a 30-day written 


         9  comment period before we actually start to compile 


        10  and take this to the separate for consideration, 


        11  both on workforce and on the national emergency 


        12  energy NEPA regulations.   


        13            So appreciate everybody’s comments, and 


        14  thank you all for your time.  Appreciate it.   


        15            BEN DUNCAN:  I think that’s it, right?  


        16  That’s the chat.  Thank you.  Thank you all for 


        17  coming.   


        18            We did have some questions just around the 


        19  transcripts.  They will be posted on the BIA 


        20  website.   


        21            So thanks everybody, have a great night.  


        22            (WHEREUPON, the ALASKA TRIBAL CONSULTATION 


        23  concluded at 5:27 p.m.) 


        24   


        25   
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