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Budget Formulation
Contact Information

Marlene Charley, Acting Budget Officer

BIA - Western Regional Office

Phone:  602-240-8503

Email:  marlene.charley@bia.gov



Key Budget Formulation 

Timeline

1. Tribes provide input via ranking tool / Oct 2022 – Jan 

2023

2. Regional Budget Formulation Team consolidates the 

priorities which is released for comment during follow-

up webinar. / TBD in Jan/Feb 2023

3. Regional submissions are shared with Central Office / 

Feb. 24, 2023



Short Budget Formulation 

Timeline

4. TIBC consolidates for all 12 regions. April 2023

5. Central Office Program Briefings are conducted by 

OBPM. 

6. Congress enacts legislation to finalize budget. Spring / 

Summer 2024



Tribal Input Collected via 

Ranking Tool

 There are two key documents

 Attachment D – 2025 Ranking Tool final

 2025 Formulation Guidance

 The Ranking Tool is a PDF document designed for ease of 
use

 Submitted via email (deadline Feb 10)

 Copies of submission to Regional Budget and Central Office

 Informs Tribal, Regional, National Priorities

 One submission per Tribe

 Goal is to have submission from each of the 42 Tribes in the 
Western Region



Ranking Tool Details

 Tribes asked to prioritize within 8 different strategic 
categories

 1) Strengthening Tribal Communities;

 2) Trust Natural Resources Management;

 3) Trust Land & Water Rights Management;

 4) Public Safety and Justice;

 5) Economic Development;

 6) Education;

 7) Construction;

 8) Resource Management Construction



Ranking Tool Details, 

continued 
 Tribes can rank some, none or all programs within each category

 Sample



Note on Category 6 – Education
School personnel should complete only 

this category of the survey.  If you are 

not affiliated with a school, please 

complete this category and all others.



Sample data from last year 

for FY 2021(category 1 of 8)



Questions?  Need more data, or a 

copy of this presentation?

 Please submit Attachment D by Feb 10

 Contact Information

 Marlene Charley, Acting Budget Officer

 BIA - Western Regional Office

 Phone:  602-240-8503

 Email:  marlene.charley@bia.gov


