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Title: Establishment of the Bureau of Indian Education’s Student Advisory Board to
Promote Inter-Generational Learning in Indian Education — Amendment 1

1. Purpose

The purpose of this memorandum is to extend NPM-EDUC-36: Establishment of the Bureau of
Indian Education’s (BIE) Student Advisory Board to Promote Inter-Generational Learning in
Indigenous Education, issued on November 1, 2024, for one additional year. The primary
philosophy that guided the development of the BIE’s 2024 — 2030 Strategic Direction was to
place the BIE student at the center of all decision-making. As a result, the BIE has a new vision
of “excellence in student-centered, Indian education,” and our mission is “[i]n partnership with
Tribal nations, the BIE promotes a culturally-based, comprehensive education that prepares and
empowers students to be healthy and successful.”

The 2024 — 2030 Strategic Direction deploys ten strategies designed to achieve the overarching
priorities of the plan. Communication and Outreach is one of BIE’s strategies, and we will
engage in effective communication and outreach with all stakeholders. With the students being at
the center of all decision-making, they are arguably one of our most important stakeholders, and
BIE will uplift their voices in creating the BIE Student Advisory Board (SAB). The SAB will
serve as a platform in which students can gather to provide ongoing input on the priorities and
progress of the BIE Strategic Direction as we strive to achieve our new mission and vision.

2. Scope

This policy applies to all BIE-operated schools and staff. The BIE recommends that Tribally
Controlled Schools review it and consider nominating students to participate in the SAB.

3. Policy

The BIE establishes the BIE SAB to provide students with perspectives on the BIE’s 2024 —
2030 Strategic Direction.
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A. Composition.

The SAB will consist of four to six members:

e One member to represent Bureau Operated Schools;

¢ One member to represent Navajo Schools;

e One member to represent Southwestern Indian Polytechnic Institute (SIPI);

e One member to represent Haskell Indian Nations University (HINU); and

e One member to represent Tribally Controlled Schools (TCS) (if choosing to
participate).

e One member to represent Tribally Controlled Universities (TCU) (if choosing to
participate)

B. Application and Nomination Process.

1) Students can be nominated by teachers, administrators, and other school personnel.
Students can also self-nominate. A nominated student will be given an application
packet to complete.

2) The students must meet the following minimum requirements to be eligible to
participate in the SAB:
e Students must be in good academic standing at the time of application, as certified
by their local school leader.
e Students must be entering a BIE-funded high school or a BIE-funded post-
secondary institution in the upcoming academic year.

3) The student must then submit an application that consists of the following:
e One BIE SAB application form with all responses recorded, including a short
statement and essay; and
e One letter of recommendation.

4) Applications will be reviewed and scored by a committee appointed by the BIE

Director, assessing the following criteria:

e Academics: Is the student in good academic standing?

e Recommendation: Does the student meet the minimum recommendation
requirement? If so, does the recommendation provided indicate the student would
be a good fit for the SAB?

e Statement and Essay: Does the student show an understanding of the BIE mission
and vision and indicate they will be a good fit for the SAB?

C. Terms.

Each SAB member will serve for one school year, and no member is eligible for
reappointment once their term has ended.
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If a SAB member is unable to complete the duration of their term, applicants from the
initial nomination process will be reviewed, and an offer to replace the member will be
extended to the next best-qualified candidate. If no one from the initial applicant list is
available to serve, a new call for nominations will go out for that division or post-
secondary institution. New members who are appointed to replace an existing SAB
member will be eligible for reappointment if their service term is for less than 6 months.

D. Duties.
1) The SAB will meet at least biannually, in either an in-person or virtual format.

2) The SAB will provide input on the priorities and progress of the BIE Strategic
Direction as we strive to achieve our new mission and vision.

3) The SAB will act on any deliverables resulting from their meetings, as appropriate.
E. Application and Selection Timeline.

The timeline for applying for and selecting members of the SAB will generally follow the
following timeline:

1) A call for nominations and applications will go out and be open for two months.

2) The application review committee will review and score all applications within two
months.

3) Selection and notification will be sent out shortly after the application review
committee’s decision is made to selected participants and their respective school
administrators, indicating acceptance to the SAB for the following school year.

In the event of a lapse in appropriations, the timeline outlined above is subject to
modification or delay, contingent upon the resumption of normal operations.

4. Roles and Responsibilities
A. Office of the Director, BIE is responsible for providing fiscal and administrative support

to the SAB; establishing an application review committee; acting and delegating, as
needed, on deliverables resulting from SAB meetings.

B. Associate Deputy Director (ADD), Strategic Education Programs, BIE is responsible
for identifying a program or staff member to serve as the coordinating office for the SAB.

C. SAB Coordinating Office is responsible for reviewing and confirming acceptance of all
nominations and applications; establishing meeting dates and times; sending out meeting
invitations; and working with the Director’s Office to coordinate and develop the agenda
and content for all SAB meetings.
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D. ADD, Bureau Operated Schools is responsible for providing information to their
students, schools, and staff about the SAB; promoting the nomination and application
process with their respective schools; providing guidance and technical assistance to
applicants; and participating in the review and selection process.

E. ADD, Navajo Schools is responsible for providing information to their students, schools,
and staff about the SAB; promoting the nomination and application process with their
respective schools; providing guidance and technical assistance to applicants; and
participating in the review and selection process.

F. ADD, Tribally Controlled Schools is responsible for providing information to Tribally
Controlled schools about the SAB; promoting the nomination and application process
with their respective schools; providing guidance and technical assistance to applicants;
and participating in the review and selection process, if one or more Tribally Controlled
Schools choose to participate.

G. ADD, Post-Secondary Education is responsible for providing information to their
students, schools, and staff about the SAB; promoting the nomination and application
process with their respective schools; providing guidance and technical assistance to
applicants; and participating in the review and selection process.

5. Approval

“To/' % Qua——

Tony L. Dearman Date
Director, Bureau of Indian Education
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