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Purpose. This chapter provides an overview of the Indian Affairs' (IA) acquisition process
and assigns the roles and responsibilities of the personnel who perform acquisition
responsibilities for IA in accordance with applicable laws and regulations. This chapter also
outlines the structure of [A’s acquisition functions, including governance responsibilities
and authorities for all IA bureaus, programs, and offices.

Scope. This policy applies to all programs and offices under the authority of the Assistant
Secretary — Indian Affairs (AS-IA), including the programs and offices reporting to the AS-
IA, Bureau of Indian Affairs (BIA), Bureau of Indian Education (BIE), and Bureau of Trust
Funds Administration (BTFA).

Policy. Itis IA’s policy to comply with all applicable federal laws, regulations, and
Departmental policies and procedures regarding acquisition management.

Authority.

A. Statutes and Regulations.
1) 41 U.S.C. § 1702, Chief Acquisition Officers and Senior Procurement Executives
2) 48 CFR Chapter 1, Federal Acquisition Regulation (FAR)

3) 48 CFR Chapter 14, Department of the Interior (DOI) Acquisition Regulation
(DIAR)

B. Guidance.
1) 205 DM 11, General Delegations, Procurement and Contracting

2) DOI Acquisition, Assistance and Asset Policy (AAAP)-0051, DOI Federal
Acquisition Certification and Appointment Programs

3) DOI-AAAP-0159, DOI Procurement Governance
Roles and Responsibilities.

A. Bureau Procurement Executive (BPE) is IA’s Chief Financial Officer (CFO). The
BPE is responsible for overseeing IA’s acquisition program, ensuring it has the
resources, procedures, and tools necessary to conduct all phases of the acquisition
lifecycle, and ensures compliance with applicable laws, regulations, policies, and
procedures. The BPE nominates the Head of the Contracting Activity (HCA).
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B. Head of the Contracting Activity (HCA) is [A's senior acquisition official for [A’s

contracting activity. The HCA has the overall responsibility for managing the
contracting activity. The HCA, or the individual delegated responsibility by the HCA,
is responsible for the following:

1)

2)

3)

4)

5)

6)

7)

8)

9

Managing IA’s acquisition program and ensuring contracts are entered into only in
accordance with the requirements of the FAR, DIAR, Departmental Manual,
Departmental policy and IA policy.

Drafting and implementing IA acquisition policy. Individual bureaus (BIA, BIE,
and BTFA) and offices do not have the authority to issue acquisition policy.

Reviewing and approving requests, in coordination with the BPE, to receive
acquisition support outside of [A.

Appointing Chief(s) of the Contracting Office (CCO) in writing. This includes
participating in interview panels when a new CCO is being hired and agreeing with
the hiring manager’s final selection. If an agreement is not made prior to the hiring
action, the CCO may not be delegated.

Drafting and implementing standard language for CCO's performance appraisals
related to their acquisition responsibilities. For CCOs that are not supervised by the
HCA, the HCA must provide input to the CCO’s supervisor during the annual
performance appraisal process.

Issuing Certificates of Appointments to Contracting and Leasing Officers. The
delegation to individual Contracting Officers (COs) is completed through the
Acquisition Certificate of Appointment process in DOI-AAAP-0051.

Approving all acquisition strategies which may result in the award of new indefinite
delivery vehicles (IDVs) for all IA bureaus and offices. Additionally, issuing IA-
wide mandatory use requirements and ensuring acquisition strategies are in place to
maximize the use of government-, department-, and bureau-wide contract vehicles,
and to ensure that redundant, overlapping contract vehicles are not created.

Reviewing all official responses and reports to internal and external offices,
including, but not limited to the White House, Congress, Office of the Inspector
General (OIG), Government Accountability Office (GAO), and all DOI policy
offices that are related to IA’s acquisition program.

Approving all GS-1102 hiring actions across [A before they are advertised utilizing
workforce analysis techniques and participating in all GS-1102 interview panels.

10) Managing the acquisition workload for all GS-1102 employees across 1A, assessing

the need to redistribute acquisition requirements, and carrying out the transfer of
workloads on a case-by-case basis in consultation with office leadership.
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C. CCO is the senior GS-1102 employee within a contracting office, as appointed, in
writing, by the HCA. The CCO has the overall responsibility for conducting acquisition
operations on behalf of their respective organization and is accountable for ensuring
that all actions within their office comply with applicable laws, regulations, policies,
and procedures. The CCO, or the individual delegated responsibility by the CCO, is
responsible for the following:

1)

2)

3)

4)

S)

6)

7)

8)

Managing acquisition operations within their assigned contracting office and
ensuring all acquisitions are executed in accordance with the FAR, DIAR,
Departmental Manual, Departmental policies, IA acquisition policy, and all
mandatory acquisition procedures applicable to the contracting office.

Implementing Departmental and IA-wide acquisition policy, guidance, and
mandatory-use requirements. The CCO does not have the authority to
independently issue acquisition policies for their office but must ensure full
compliance with established Departmental and IA policy direction.

Providing oversight and supervisory leadership to Contract Specialists (CSs) and
COs and ensuring that all contracting personnel receive appropriate workload
assignments, follow required procedures, use mandatory templates and systems, and
maintain compliant acquisition files. Overseeing day-to-day operations to ensure
sound business judgment, acquisition planning, and contract administration
practices.

Drafting and implementing standard performance language related to the
acquisition responsibilities for all GS-1102 employees under the CCQO’s contracting
office. For GS-1102 employees that are not supervised by the CCO, the CCO must
provide input to the GS-1102 employee's supervisor during the annual performance
appraisal process.

Providing timely communication of workforce needs, training gaps, and
performance concerns to the HCA.

Coordinating acquisition workload and distribution within the contracting office,
identifying imbalances, and elevating workforce needs to the HCA. Supporting
direction from the HCA regarding the reassignment of acquisition requirements or
redistribution of acquisition workload across IA.

Ensuring appropriate use of acquisition authorities and certificates of appointment
and maintaining oversight of CO warrant usage within the contracting office and
ensuring that COs operate strictly within the limits of their delegated authority,
consistent with DOI-AAAP-0051.

Ensuring accurate acquisition reporting, data integrity, and official correspondence
for all acquisition-related data submissions, reporting requirements, and official
responses for internal and external entities (e.g., OIG, GAO, Departmental policy
offices). This includes coordinating with the HCA prior to submitting any responses
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to these entities.

9) Promoting communication, transparency, and compliance within the office by
ensuring the contracting office maintains open communication channels with the
HCA and other IA leadership, disseminates policy updates promptly, and provides
mechanisms for staff to elevate issues, risks, or required decisions.

D. CO is the individual with the authority to award, administer, and closeout contracts.

The CO is responsible for ensuring performance of all necessary actions for effective
contracting, ensuring compliance with the terms of the contract, safeguarding the
interests of the United States in its contractual relationships, and ensuring adherence
and application of all laws, regulations, and policy.

CS assists the CO in awarding, administering, and closing out contracts as well as
ensuring performance of all necessary actions for effective contract management.

IA Programs Offices, including programs and offices under the AS-IA, BIA, BIE, and
BTFA, and those located at central office and in the regions, are responsible for:

1) providing acquisition related information to the HCA for internal controls and data
and reporting requirements for Departmental and external audit agency requests,
including, but not limited to, following the annual guidance for submitting entries to
the Forecast of Contracting Opportunities;

2) consulting and obtaining approval, in writing, from the HCA to receive acquisition
support outside of IA; and

3) implementing and executing acquisitions in compliance with policies and
procedures under 22 IAM (Acquisition Management).

1.6 Definitions

A. IA Contracting Activity is defined as an office with delegated acquisition authority.

For IA, contracting activity includes all contracting offices under the authority of AS-
IA, including AS-IA offices, BIA, BIE, and BTFA.

IA Contracting Offices are defined as a subcomponent of the IA Contracting Activity
that have responsibility for awarding and/or administering contracts at the office,
bureau, or regional level.
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C. Acquisition Policy Authority is the authority to issue policy, guidance, and
instructions related to planning, awarding, and administering contract actions. This
authority includes actions necessary to ensure compliance and oversight of the
acquisition function within the IA Contracting Activity.

D. Acquisition Authority is the authority to award, administer, and closeout contracts.

1.7 Standards, Requirements, and Procedures.

A. Communication to the HCA with regard to any requirements in this section must be
sent to AcquisitionReview Approval@bia.gov rather than directly to the HCA.

B. Requests for Acquisition Support Outside of IA.

1)

2)

Offices and programs must receive written approval from the HCA to receive
acquisition support outside of IA prior to developing any agreement for acquisition
support, releasing any solicitation, or modifying any existing contracts to expand or
extend performance.

IA program offices requesting to receive acquisition support outside of IA must
submit the following information to the HCA for written approval:

a) Program or Office title;

b) Description of requirement;

c) Estimated dollar value;

d) Period of performance; and

e) A justification explaining why an IA acquisition office is unable to procure the

requirement.

All approved acquisition-support agreements must be resubmitted to the HCA for
review and written re-approval on an annual basis to ensure continued need,
alignment with A acquisition capabilities, and compliance with Departmental and
IA acquisition policy.

C. Strategic Contracting.

1)

Bureaus and offices will not create bureau- or office-wide strategic contracting
vehicles without HCA approval. Approval must be required at the start of the
acquisition planning stage of the acquisition process to allow adequate time for
HCA feedback and analysis on the impact to IA Acquisitions.
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2)

3)

The CO must prepare a request, and submit the request through the CCO, that
includes the following information relevant to the proposed strategic contracting
vehicle:

a) Program or Office title;
b) Description of requirement;
c) Estimated dollar value;
d) Period of performance; and

e) Rationale explaining the need for the strategic vehicle and why the contracting
office cannot use existing Departmental or bureau-wide contract vehicles if
applicable.

The HCA will review the request to determine whether the creation of a new
strategic contracting vehicle is appropriate and aligned with [A’s acquisition
strategy, workload distribution, and existing contract portfolio. The HCA may
approve, reject, or require modification of the proposal and will provide written
feedback to the contracting office.

D. Reporting Requirements.

1)

2)

To ensure transparency, accuracy, and effective oversight of the contracting
activity, the HCA must review all acquisition-related responses for the following:

a) Responses to internal and external investigations and audits (e.g., OIG, GAO,
etc.);

b) Responses to all Freedom of Information Act (FOIA) requests;
c) Responses to all congressional and policy office requests; and

d) Requests to speak at conferences or provide information to outside
organizations.

Prior to the submission deadline, the CO or CCO must submit a response package
to the HCA for review. The response package should include:

a) The initial request;
b) The official response; and

¢) All supporting documents related to the request and response.
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3) The HCA will review responses for accuracy and provide timely concurrence or
required updates to the CO or CCO.

Approval

Digitally signed by JASON BRUNO
JAS O N B RU N O Dle?tle? 2%3?.?):18y1?:51 47 -04'00' 4-18-26
Jason M. Bruno Date

Deputy Assistant Secretary — Management
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