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After you have determined who you will serve, the first thing to be done is 2 thorough inspection of
the each applicant’s house. This:section will cover all of the areas of home construction that must
be looked at fo ensure 4 complete and thorough inspection for renevation / repair. The Preliminary
Inspection Form will help you in organizing your approachand information needed. 'Youmaywish
to start on.the interior and work to the exterior becanse you will undoubtediy get ditty when in'the
-crawlgpace or trekking about otitside and yout will not want {0 track mud or dixt into the home.
Whatever your approdch, it should be timesaving and flow smoothiy.

* You should be familiar with construgtion termingology arid be ableto record substandard conditions
1in a clear concise language so that there will e no guessing later when you prepate the scope of
‘work and cost estimate. You should -alse know vihien measuréments will be needed and how to
measure,

You-will need tools that are in good working order and easily carried about. The following are
recommended: flashlight, tape measures (25 Fi. end 10051, level, serew drivers (slotted and
Phillips), mulii blade knifs, electical circuit tester, camera Wlth flash, coveralls, hat, pmtectzve
eyeweal/facemask clipboard, pens/pencils:

PRELIMINARY INSPECTION

Preliminary Inspection, as defined for this purpose; is fhe initial overall inspection thet you will
conduct to determine the condition of the home and will be used fo determins the work 1o be
performed (Scope of Work) and Cost Estimation. A house is made up of systems designed to
preserve and protect both itself and the occupants who live init. Conseguently, homes.are designed
and constracted as systems and are integrated intoa whole to: provide a complete living environment
thatis both practical and engmeered to standards of safety. Building codes are dedicated to the
developmert of better building consiruction and greater safety to the building and occupants.
Building codes also provide minimum réquirements and are time tested. While you raust adhete'to -
codes, you must also be.concerned with the Housing. Improvement Program (HIP} regtilation (25
CFR Part 256) criterig, such as DECENT, SAFE and SANYTARY (Part 256.2 Definitions -
_ standard housing). Cost effectiveness is aiso another factor that must be considered. The right
combination of all these factors will contribute 16 4 successfil project.

Preliminary inspection is much more than visual observation. You must be abls fo trans ot what

" you see inte the written word and measurements, which-will be used, along with photographs (if
takien), as yout only guideline for prepating a scopeofwork and cost estimaté. You must be familiar
with how each systém works and be aware of common solutions used 1o solve problems. Sometimes
you must be innovative to solve particlar problems, therefore, the miore knowledge you accurmulate
and experience you gain, the easier if will be to ensure a better product.
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Thete are four basic items of information you must keep in mirid when inspecting: TYPE, SIZE /
DIMENSION, CONDITION AND QUANTITIES.

" The foliawmg are areas that must be inspected to ensure a complete and thorough inspection for
renovation /repair:

Bxterior, Footing/Foundation, Crawlspace/Under Floor Structure, Attic, Plumbing, Siding,
Deck/Porch/Stairway/Ramp, Roof, Electrical Service Enfry, Doors, Sanitation, Venﬁiatmn
Insulation.

Inferior: Doors, Floors, Walls, Ceilings, Windows, Heating, Electrical, Plumbing, Fixtures
{electrical and plumbing), Cabinets/Countertops, Smoké Detector, Adtic, Mechamca}/’l)uctmg,
Insulatien, Electrical system.

The Preliminary Inspection Form refers to specific logations in the home and Further focuses on
itenis to look at within that area. The HIP regulations define standard Houising (Patt 256:2) and as
such will bethe deciding factor as to whether you will repair orreplace the strasture. Iterns that are
in good condition should also be neted. Improvements that are for cosmetic purposes only, are
corisidered unnecessary and are not allowable. Keep in mind that an item may be considered
unsightly but tiot necessarily fall info a substandard category. In fact, a homeowrier may ask you to
charige soriething simply because they do not like thé appearance or the home may be’ ufisightly
‘because of poor Housekeeping. Also, extravagant nnpmvements are not allowabls. Be aware that
Tepairs inayalso require acoessibility standards to be implemented. Designs will be in conformance
with the Uniform Federal Aecessibility Standards (UFAS) or Americans with Disabilities Act
Acecessibility Guidelines (A})AAG), wheneverit pmvzdes sualior greater access;bﬂ:tty than UFAS.,
Seismic Safety requzrements are also to be considered, Determine the seismic zone the home is
Jotated inand construct in accordance with your adopted building code. Loole-for signs that signal
substandard conditions: rot/decay, cracks/breaks/curls, leakage, déterioration to the point of being
uhsafe, discoloration, improper suppott, improper size/span, inadequate vertilation/ insulation
{wheretequited), accessibility, improper construction, cléarances/grades/slopes, improper materials
. (labels), tnsanitary conditions and pests. You should also be aware that hazardous materials:

asbestos, lead paint, radon and carbon monoxide may be.in or around thehome. It is also. important
to niots items that are in good condition, on your inspeciion form. :

Following is. a list of specific items that must be irictuded in the insp-eptibn:

FOUNDATION

Foundations afe required to support all loads..

exposed footing/depth

footing size - minimum width

footing on or adjacent to slopes - stepped

foundation walls - cracks/crumbling concrete, damp proof, waterproof
foundation ventilation - size/ratio , location

- sill plate - size :

missing or brokén foundation bolts

soils condition/type - organic material
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water/moisture present - water penetration
reinforeing bars (grounding electrodes}
backiill - depth

finished grade - slope _
slab-on-grade - crack, breaks, level, above soil line

UNDERFLOOR (crawlspace)
access opening - location, dimensions

vapor barrier- type; location, sealed seams, up walls
debrisswood chips, other

pests - carpenter ants, temmiifes, rodents, reptiles, small mammals
standing water - moisture

FLOOR STRUCTURE
- decking - 1dent§ﬁcatzonfgrada fasteners

framing - spans, irisses, openings -
blocking/bridging/sugiports - size, where required
posts/beams/girders/ - size/spans, pressure treated
steel columns - size, rust proof

cleatances - -above grade and on.concrete walls

Jjoista/rim joists - spacing, dilfing, notching, clearances

dryrot -
pier pa.ds/ru:zmers -gize

draft stopping - location
floor insulation - properly mstaileci adequately secured, Rfactoi

UNDERFLOOR PLUMBING
supply pipes - size, shutoif valve, insulation, grounded’
drain pipes - size, slope, clean outs - accessible

EXTERIOR

51<ilng- type clearances

dobis - size, insulated
1andmws/poz'ch/deck/sta}rways/ramps size, location,; slope.
handrails/giardrails - height/width

GFCI récepiacles - Iocations

Hght fxtures - location/clearances

fancets

paint

ROOF -
covering - type, underlay, apphca’mo:rﬂlap/fasteners number of layers (re-moﬁng) broken,

migsing, loose, cutling , cupping, worn flashing, moss

ventilation - sizéfatio, iocai;mn
gutfers/down spouts/spiash blocks- leaking, missing, loose

faseia/soffiis
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sheathing- identification/grade/fasteners
rafters/irusses/ridge board, putlins/collar fies - pitch/slope
attic insualation-R, factor

soil stack/plumbing vernts

electrical weather head-cleararices

chirnney - condition, clearance

BLECTRICAT,

service enfry {drop)-clearances

service panel- fuses/breakers, identification,size,readily accessible

grounding electrode - size, Tocation

branch circuits/conductors - size, nutnber/loads, type, grounded, supports

boxes - size, grounded

receptacles (GFCL)/lighting fixtures - location/clearances, number/location, grounded

PLUMBING ;

sanitation system»mpe sxze,cannectmns

water systemn-pipe:-size, connections,insulation
exterior faucets ~-frost proof

water heater-sitapped, pressiexelief valve
proper and adeqiiate venting-..

HEATING SYSTEM

central furnace {oil/ wast’electrm) ~adequate BTU, eombustion aix, vented,
ducting - supports, size, insulation -

ﬁrepiace/wood stove, chmmeys -elearances, heat shield, hearm

heat pump: SRR

carbon mcmoxide detector

UTTLATY ROGM dimensions
door-gize

floor - subfloor, covering

walls.- covering, fasteners, paint -
ceiling - covering, fasteners, paint, height
washer/dryer sapply/d:ram

- dfyer vent

receptacles-location, gzounded
service sink.

[ight fixtures _,
windows S T
mechanical vent - t}pe/s;Ze

KITCHEN - dimensions
door - size :
floor - subflodr, covering
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walls - covering, fasteners, paint

ceiling - covering, fasténers, paint, height

cabinets

counterfops

GECI receplacles -location, grounded

Hght fixfurss

sink/plumbing - sapply lines, shutoff valves, drain pipes
ventilation over range - ducting |

windows

heat-gource

DINING AREA - dimensions

door - size

floor - subfloer, covering

walls - covering, fasteners, paint

ceiling - covering, fasteners, ta,ped paint; height
Hight fixtures.

receptacies - focation, guantity, grounded
windows : :

heat source

LIVING ROOM - dimensions

door - size

floor « subiloer, coveung

walls = covering, fasteners, taped, paint

ceiling - covering, fasteners, taped, paint, height
closet - door. )

Hght fixtures :

receptacles - location, gquantity, grounded
windows

heat source

BATHROOM(S) - dimensions

door ~ size.

~ floef - subfloor, covering

walls - coveting, taped, paint
ceiling - covering, taped, paint, he1ght
cabingt - ‘
tub/shower - caulking:

toilet - caulking

sink/plumbing

tight fixtures

GFCl receptacles - location
mechanical yentilation - capacily
window{s) - dimensions, niet opening
heat source
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HALLWAY - diménsions
doors - size
floors - subfloor, coveting
walls - covering, taped, paing
-ceiling --covering, taped, paint, height
cloget - door
Hght fixture
receptacles ~ location, grounded
sirioke detector - hardwired, battery backuip
heat source '

BEDROON(S) - dimensions

door - size

fioor - subfloor, covering

wall - covering, fasteners, taped, paint
celling -.covering, fasteners, faped, paint, height
cloget - door

light fixture ‘

receptacles - location, grounded

smoke detector - hardwired, battery backup
windows = sill hieight, net opening

heat source:

OTHER ROOMS
savne-as above

HAZARDOUS MATERIALS/CONDITIONS
asbestos '
lead paint

radon

‘carbon monoexide

DEBRIS REMOVAL
Al constiuction material waste produced ~ left on site

Trees{close to thie home) - Homeowners should be made aware thai dropped needles or leaves will
accumulate on the roof and in gutters and - down spouts and create dams for water 16 pool which
could eventually lead to leakage and damage. " .

Affer you have compieted the preliminary inspection, identifying the repairs that will be done and
writing a scope.of work; you must estimate the total cost of the repairs and improvements to the
dwelling.




SCOPE OF WORK

2015 HIP - <applicants name>

The <Tribe> will acquire a new single-story, 3-bedroom, 2-bath modular home for <applicant>, a member of the <Tribe>.

Building Standards

1.
2.

The Tribe shall acquire or build a new home within the Housing Improvement Program (HIP) Category C — New
Home.

The Tribe shall prepare and provide the appropriate National Environmental Protection Assessment (NEPA)
clearance for the new home-site.

The Tribe shall perform all work in strict compliance with 25CFR, Part 256. Any work or materials that are not
in conformance with the terms of this Contract and with 25 CFR, Part 256, will be rejected if these guidelines
are contracted. The replacement of rejected work will be at the Tribe's expense.

The Tribe shall furnish or subconfract all necessary labor, materials, equipment and other services to complete
the required acquisition and/or new housing construction under this contract in accordance with current the
Tribal Procurement Policies.

The Tribe shall prepare a plan specific fo HIP Category C for this new unit. The plan shall include the following:
e Preliminary drawings, specifications and cost estimates.

A phased construction schedule.

Site layout for grading and utility distribution.

Design, elevations, unit and roof total square feet.

General construction to include: placement of heating, mechanical, electrical and utility systems.
Workmanship involved. »

e A statement describing the quality of materials. ,

The Indian Health Service (IHS) may provide water sanitation facilities for HIP houses.

Applicable codes: Depending upon the type of acquisition and/or construction involved, the appropriate codes
will be followed.

Once the final acquisition or new home construction has been completed a final inspection will be conducted by
a contracted building inspector, the CDD office and the participant, to determine that the work complies with all
contract specifications and requirements.
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SCOPE OF WORK

The scope of werk is your writlen. word that describes what work is 16 be accomplished for the
project. It must be precise, to the point and specific. It includes spécifications. of materials and
consfruction and may also include drawings and floor plans, There should be no confusion or
misinterpretation as to the meaning of the work to be performed, If theve is, you have a-poorly
written scopeof work, Your scope of work will be read by the homeowner, your supexviser, sub-
contractor, inspector, and attomsys or judges should you become involved in a legal dispute
cengerning {he project. Always keep in'mind that contractors will submit their bid based upon the
scope of work. Ifyouare descriptive and clear as to your word usage, there iz no reason why You
should be misunderstood or be unable to say what you méan so-that anether person understands
exactly what you want, You must never use stang words in your scope ofwork. You should always
use ‘the correct construction terminology, words that have a standard meaning throughout the
constracen or manufacturing industry, as well as the coréct symbols in plans/drawings. While
there B no perfect scope of work; thereare some language phrases that should never be used, such
as: “CHEBCK ON,” “FEX,” “AS NECESSARY,” “AS NEEDED,” “TAKE CARE OF.” These words
are vague and do not adequately describe what is to be-done: You should never tell your contrastorto
do anything a4 necessary” or “as needed.” Youmust decide what is necessaiy orneeded and say 0.
There ate, of course, phrases that are acceptable and necessary touse, such as “Yemoveand properly

dispose;”“provide and instdilaicwy,” “replace existing with,” “repair exjsting” (state what, how mich
and how), “tear off existing asphalf shingle roof covering to sheathing, inspect sheathing for rot,

decay-or material weakness and notify HIP coordinatar, who will-also inspect; before proceeding
with roof repair,” “measurenients are approximate,” “(W*tshmgton Oregon, Idakoe, Montana,
AdagknyState cerlified electrician or plumber to inspect and providea report to HIP coerdinatoras ’co '

condition of”

Your scopeof work should contain the name, address and phane tutmber of the HIP recipient at the
top-of the first page. The poténtial bidders can then call or make arrangements, within their schedule;
with the homeowner to see the home. All pages shonld be numbered and the whole documetitshould

be labeled with an exhibit number {o identify it within your construction contract. Plins/

specifications should be labeled with suceeding exhibit numbers. All iteras; within yout scope of
work should be titled by subject headings such asr Foundation, Roof, Exterior Si ding, Trterior,
Electrical, Plhumbing, Window Schedule. etc. ‘All items within the subject category should’ be
numbered in sequehce within that category. You should leave Hnes af the end of sach category where
you will fill in your cost estimate. Of course, you must not provide the scope of work with your cost
estimate to bidders. You should leave thecost estimate line blank andhave your contractor submita
ling item bid rather than a Jump sum bid. In this Way you can coimpare what the cost foreach iterm

should be, to the cotitractors bid. Two things to rememmber about your scope ofwork is that itisnat 4
. construction confract and should not coritain clauses pertaining to legalities. Secondly, yon mugtnot

ever let your contactor writgit for you. You are the housing professional and shetild be ableto take
the time to develop it. Contractors may offer suggestions to change items, based on their bmlémg
expeiience, after they have looked at the home, Tt is okay to change the scope 0f work, but ali bidders

should have thé epporiuzity to bid on the changes. In accordance with 256.18; after the scope of

work'is finished you must ‘present it to the homeowner for signature concurting with the, scheduled
work
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COST ESTIMATION

A construction cost estimate provides a hasic tool through which the pmgram manager can use to.
detertnine the categoryof servics to be provided. The dollar amountof the proj ject will determinethe
category of service. For this reason, 2 cost estimate i3 reqmred This means you provide a cost

estimate since you dre the program manager who must ensuse that finids. as not wasted and
fairness is dchieved, both in what you receive, and in what you pay for. The very word estimate
means {o judge, gauge of determine roughly. In this case, it is to calculate the approzimate valueor
costs of the spemﬁc wotrk you wantperformed. There is more than one way foryou to sstimiate: One
method would be for you to call atound to get material, labor and equipment costs: and based on
historical data, such as manhours per specific job operation, detsrmine thecosts. This cairbe time
consuming dlld you, as & new estimator, May not have historical data. The easiest and most
sconomical method would be o puichase reference hooks about estimating. I you have ohe orhave
access to a computer, these books usaaliy contain compact computer discs that you can download
into g computer and preparean. estimate ffom the program, You should check out the availablé cost
estimating publications at your loeal constraction bookstore. The HIP regulations (Part 256.17)
provides that, based on the list of improvements-or repairs to be done, vou must estitnate the total
cost ofthe 1mprovaments orrepairs to the dwelling, and that, cost estimates must be based on locally
available services and product costs, or ofher regional-based,indusiry-reco gmzed ¢ost data, such as
that provided by MEBANS of MARSHALL SWIFT. The estimator we are familiar with is the
NAT}ZONAL REPAIR & REMODELING ESTIMATOR published by the Craftéman Book
- Company. Theig are estimators specifically for new construction. Repair and remodeling work,
compared to new construction; g mmore expenswe due to a normally smaller vohuins of wotk, Other
methdds include “the ghess method” such as “all bathrooms cost §5 000 oritlovks ke an $8000 JOb
to me.” Another is “the per measure method” siich as “remodeling cost $60 per squate foot; the jobis
500 5F, so the priceis $30,000. These last tivo methods are not accurate and are not recominienided.

PROCUREMENT OF CONSTRUCTION

We have covered the topies of’ ‘preliminary inspection, Wntmcr ascape of work, and estzmatmg the
cost of the work which brings iis o thenext step, the procurement of construction sérvices. The HIP
regulations state that you must follow “Federal procurement or other Bureay-approved fribal
procigement policy” (Paﬁ 256.20). Your tribe should have specifie reguiatmns for the procirement
of constiugtion sexviges, for itis a spemai issiie and can be very complicated. Tf you have such
policiesin place weurge you 0 bocome ag fatniliar as possible with them and get to know the people
whowillbe involved in the process. You should also have a well wiittén construction contract with
all the eorrect and neceqsary items afid clauses to ensure your proj iect is protected.

The HIP regulations are not intended fo cover procursmem, however, they do state-that you must
seek competition (“Invite bids on the project 10, intercsted parties”) (Pait 256.20). Other important
requirenients include “partial payments will not exceed 80 percent-of the valize of the completed
work” which means you will retain 20 percent and pay only upen completion (Part 256.20). This
doesnot necessarily mean total project completion, but rather, you will pay only for the work that has
been completed at the time payment is requested. Of course, you must inspect the work 1o ensure it
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is, in fact, complete and dons-in accordance with your scope of' work, applicable building codes or -
special requirements you may have incorperated into your construction sub-contract. As an example,
your ‘contractor advises you that the tepair work to the roof has been completed and requests
payment. The total line item bid submitted and acoepted for the foof repair was $1000. You inspect
the r00f and determine that the work has been completed correctly. You will authorize payment to
the coniractor of 80% ($800) and retain 20% ($200). How long you keep the retainage is a matter
of policy, however, it is best to wait a reasonable amourt of time to ensure fhat the work will
withstand the test of timeé and that the homeowner has used whatever equipment may have been
installed. The contractor should, at'the east, warrant his W_ﬁfkmmzs}iipi for ong-yesar from the time of
completion. This, of course, should all beswritten within  your consiruction contract. You may or
may riot, depending upon your tribal practice, be involved in the selection of your contractor, In any
case, we highly recommend that you “check him out”. This can be done with a sitaple phone call to
the state office in Which you regide. You will want to know about licenses, bonds and aty current-or
past complaints about his business. You will nesd to knowthe correct cotupany name and contractor
registrafion sumber to make this inquiry: Ask for references and call them. Bvery State has an office
(Construction Contractors Board) Wwhere youmay call for contractor registration and information.
Check your local phone book.or State capitol for the phone number. Yéu need a contract that is
specially drafted for yourneeds. Den’ttry to skimp. Awoid onepage forms. Drafting a contractis an
art. You may or may not'be the writer ot ot even itivolved in the drafling of the ¢onstniction
contract. You may have procurement persons of attorneys wotking for your Tribe who do this, Yeu
 should become faniliar with the eontract and know what the tezms of the centract are, 50 you gan
properly manage th project and bring it to a successful complétion.

PRECONSTRUCTION CONFERENCE

After a contract has been awarded and before you Issue the contractor anotice to proceed, you should
schedule a preconstruction conference. Ttmay be held at the location of your choice. Ififie projectis
4 repair project, it ‘should be held at the home to be repaired. Present at this confererics should be
- the homeowner, the sub-contractor, IHS representative if they ate to do any water/sewer work, and
the HIP Coordinator or Tribal representative, At this conferetice you will review the scope of work,
explain what each participani’s ole will be, depending on the scope of work, whether the
homeowner will move out orremain living in the houss, o ving personal effects out of the honse or
room to room, storage of personal effects. You should also discuss the usgage of electricity, heating,
possible change orders, progress inspections before paymenis aremade to the confractor for -
acceptable work in place; payments to vendors, retairiage, final inspection, punch st items,
acceptance of the project, lien waivers, final payment, warrarities on workmanship and products.
Youshould also discusstheneed to practice safety onthe job and cleaning up the premises atthe end
- ofeach working day and at p_ro_j’ec't completion and the proper disposal of debris and waste miaterials.

PROJECT COMPLETION

When the sub-contractor has completed the work, the servicing housing office must notify the
homeowner, in wiiting, that the work has beent completed and when the final inspection will be
performed. In accordance with 25 CFR, 256.23.the homeowner will be asked to be present at the
final inspection. The homeowner will also be asked io sign the written notice and return it to the
service housing office representative. '

i
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: - PRELIMINARY INSPECTION 04/04

TRIBE: N DATE:
APPLICANT:
ADDRESS:

TELEPHONE: N _ o
TYPE OF STRUCTURE:___  YEARBUILT: STORIES:

NO. OCCUPANTS: . - NO. SLEEPING ROOMS:
LENGTH: WIDTH: _ SQ. FT.:

ACCESSORY BUILDINGS:

TV}?E SIZE, CONDITION, QUANT{TLES
. FOUNDBATION

TYPE:
VENTILATION:

UNDERFLOOR CLEARANCE:

VAPOR BARRIER: —— L
UNDERFLOOR INSULATION: ' : o _R-FPACTOR
ACCESS/DIMENSIONS: ' , B —

FLOOR STRUCTURE:_

DIMENSIONS:____- -
GRADING/SLOPE; , | _,

WATER PIPBS/ T’S{"PEJ’CO’\?DET TON/ING U”LA I EDN
DRADT/"I'YPE/CONDITION ' o

CQWENTS

| EXT}ZR}GR
EXTERIOR WALLS (TYPE, THICKNBSS):

INSULATION: . TRFACTOR

SIDING/TYPE/CLEARANCE:

BXTERIOR DOORS: FRONT: . mEAr
PORCH/STEPS:___ .~ R

GECI RECEPTACLES:

LIGHT FIXTURES:

EXTERIOR FAUCETS:__
PAINT:

COMMENTS:,
' . ROOT
TYPE OF COVERING: R

VENTILATION:

GUTTERS/DOWNSPOUTS/ SPLASHBLO CKS:,

SHEATHING;

ATTIC INSULATION/DEPTH (3.3 x Depth— R—Factor)':'

DIMENSIONS AND PITCH(Rise);
STACK/PLUMBING VENTS:.

SOFFET;,




TYPE OF SYSTEM:

' CARBON-MONOXIDE DETECTOR:

LIGHT FIXTURES: .

CEILING:

CQMNTS

CEILING:
TABINETS:
-COUNTER. TOPS:

. LIGHT FIXTURES:

PAGE 2
ELECTRICAL
SERVICEENTRY C ONDUCTORS(Adeqmte size):

SERVICE PANEL SIZE(Amps):

SERVICE PANEL TYPE(Breakers, Fuses):

CONDITION: _

COMMENTS:

| PLUMBING
SANITATION SYSTEM: |

WATER SYSTEM:;__

EXTERIOR FAUCETS: ,
WATER HEATER/LOCATION:

PRESSURE RELIEF VALVE/DOWNSPOUT

COMMENTS:

HEATING

CONDITION: __
AUTERNATE SYSTEM:_

CONDITION:_

COMMENTS:

UTILITY ROCM

FLOOR DIMENSIONS AND TYPE OF COVERING:
WASHER/WATER SUPPLY/DRADN:

DRYER/AOUTLET/VENT:

SERVICE SINK:

RECEPTACLES:

WALLS: - TTTTwEIGHT:

WINDOW TYPE AND SIZE

- KITCHEN
FLOOR DMNSION AND TYPE OI“ COVERING

WALLS: . . HEIGHT-

GFCI RECEPTACLES

SINK AND PLUMBING:

VENTILATION OVER RANGE:
DOORS:.

WINDOW TYPE AND SIZE:.
COMMENTS:__




BIMING AREA, : PAGE 3

FLOOR DIMENSION AND TYPE OF COVERING: -
WALLS: - ,‘ , HEIGHT:
CEILING; . ~

LIGHT FIXTURES:
DOORS:__ '
WINDOW TYPE AND SIZE;
COMMENTS:

LIVING ROOM
FLOOR DIMENSIONS AND TYPB OF COVERING:
WALLS: e HEIGHT:
CEILING: | _ -
| CLOSET:.

RECEPTACLES

ENTRY: ‘
WINDOWS STZE AND TYPE
HEAT SOURCE:

BATHROOM#1
FLOORISUBFLO@R BIMENSEON AND TYPE OF COVERING

WALLS: . ~ . . HEIGHT:
CEILING: . _ . -
CABINET: ,
- TUB/SHGWER:_
TOILET: ,
SINK AND PLUMBING
VENTILATION:.
LIGHT EIXTURES: .
___GFCIRECEPTACLES:

__DODR: _
__WINDOW TYPE AND SIZE

.__COMMENTS:

' ‘ BATHRO OM # 2
FLOOR/SUBF LOCR IDIPV’LE’\ISIGN AND TYPE OF COVERING:

WALLS:: . _ . ____ HEIGHT:
CEILING; : N

CABINET: ____
TUB/SHOWER:_

TOILET:,
SINK AND PLUI\&BENG

VENTILATION:
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LIGHT FIXTURES:
GFCI RECEPTACLES:

DOOR:

WINDOW TYPE AND SIZE:
COMMENTS: i

HALL
. FLOOR DIMENSIONS AND TYPE OF COVERING:

WALLS:____ .  hEiGHT.

CRILING:_

DOORS:

LIGHT FIXTURES

RECEPTACLES:
SMOKE DETECTOR:_

COMWIENTS:

BEDROOM 1
I“LOOR DIMENSIONS AND TYPE OF COVERING:

. WALLS: A e HEIGHT:

CEILING:

CLOSET:.

DCORS:,

LIGHT FIXTURES:
RECEPTACLES: .

 SMOKE DETECTOR..

WINDOW TYPE AND SIZE:

A, OPENINGDIMENSIONS:,

B. SILL HEIGHT FROM FLOCR:
HEAT SOURCE: ‘

COMMENTS:

f . BEDROOM 2
FLOOR-DIMENSIONS AND TYPE OF COVERING:

WALLS: ‘ . HEIGHT:

CEILING:

CLOSET:
DOORS:___

LIGHT FIXTURES:

RECEPTACLES:_

SMOXEDETECTOR:

WINDOW TYPE AND SIZE;

A.  OPENING DIMENSIONS:

~B. . SILL HEIGHT FROM FLOOR:_
HEAT SOURCE:____ _

COMMENTS:__.




BEDROOM 3

FLOOR DIMENSIONAND TYPE OF COVERING:

PAGE 5.

WALLS:

 HEIGHT:

CEHING:

CLOSET:

DOORS:

LIGHT FIXTURES:.

RECEPTACLES:

SMOKE DETHCTOR:
WINDOW TYPE AND SIZE:

A.  OPENING DIMENSIONS:

B.  SILLHEIGHT FROMFLOOR: .

- COMMENTS:

_ BEBROOM 4

FLOOR DIMESIONS AND TYPE OF COVERING: . _
WALLS: - —

HEIGHT:

CEILING:

CLOSET:__

DOORS:

LIGHT FIXTURES:.

RECEPTACLES:

SMOKE DETECTOR.,

WINDOW TYPE AND SIZB:
A, OPENING DIMENSIONS:,

. B.  SILL HEIGHT FROM FLOOR: .
HEAT SOURCE: |

COMMENTS:

OTHER ROOMS

INSPECTOR

DATE




N

HOUSING REPAIR ESTIMATE

Triber Date; .Page _ af
Name:
Address: City: State: Zip:
] Unit Cost.or ‘
. Description-of Item Material Cost Only - Labor Pfice Oiily
{ Unit | Umit | Total | Hours | Rate' | Total | Total
Price | Col A - ColB | A&B

|| Total This Page




BUREAU OF INDIAN AFFAIRS
HOUSING IMPROVEMENT PROGRAM
- BID SUMMARY

TRIBE - ‘ DATE

PROJECT

DATE | BIDDER | AMOGUNI

| BID ACCEPTED




(TRIBE’S LETTERHEAD)

PROCEED TO WORK ORDER

TO: o _ . TITLE:

PROJECT:

Enclosed is your sub-contract. You may prooeed with this construction project in accordance with
the attached scope of work, plans, and specifications. Final payment will be made after a final
_ inspection and acceptance of the work-in-place, Prior to ﬁnal payment the foliewmg documents .

must be subm1tted to this office: 7
1, Reiease nf Claimant form - signed. by your supplier(s) and your sub- -contractor(s),

2. All warrantiss,

You are encouraged to provide the homeawner with the basic maintenance mformatmn pertainjng
to any.elestrical, plumbing, or mechanical equiipment that have been installed,

Start Date:

Completion Date:

Tri&&l.Hﬁs Coordinator

Date:




Al

(TRIBE'S LETTERHEAD)

HOUSING IMPROVEMENT PROGRAM
'CHANGE ORDER

04/04

CONTRACT NO.

DATE: | - ) CHANGE ORDER NO.: |

PROJECT NAME: . __ LOCATION:

ORIGINAL PROJECT AMOUNT: g

AMOUNT OF PREVIOUS CHANGE ORDERS:

REVISED PROTECT AMOUNT: |

AMOUNT OF THIS CHANGE ORDER;
DECREASE:

TOTAL PROJECT AMOUNT: "

_ {(If there is enough space here you could desctibe what the scope of the Change Order covers, If

the work is more technical you might want to-use additional shests and attach to the Change
Ordex).. ' :

(Signature)_

Homeowner

(Signature)_

Cdntréctor

(Signature).. .
, - Tribal Representative




BUREAU OF INDIAN AFFAIRS

HOUSING IMPROVEMENT FROGRAM (HXP) 04104

leigigned, having teeeived payment i ffl & 4t lubior, saterials, suppliesor equipmert
sumi&eﬁm e i e > Coniractor, orte®

wy ‘siibcantiacter, the cﬂnsh“amon, repair, or ﬂnﬂ mpmvmez;iﬁ Elie:o1 the ?rapfmz Iouated afy

{-.

st firnished in the execution and fulfilfment of pomteact betwm %dc@nimmtm:aﬂd
e dated e s
s‘%yzelmse and waive any aﬂd aﬁc%aams, Hens, andbehnghts, ﬂfan}"ﬁﬁd ﬂaiurq,

do {“ﬁi@ﬁs} ke
. wrdas mpmn svhats oever, agdinist'said propetty and the.owner thereof:




. BUREAU OF INDIAN AFFAIRS 7
. - BOUSING IMPROVEMENT PROGRAM (HIP) 04/64
FINAY. INSPECTION/ PUNCH LIST

{ TIBM#

DOoMB DATE :_

; "

[
PR

. INSPECTOR: .




BUREAT OF INDIAN AFFAIRS

LS

)

Vot hﬁﬁs‘iﬁg\ projéct is conipleted. “Minor exceptions arg noted on the Final
;mgwﬁgmﬁggggn Lmtfgm The work dume-on this-project is warranted for'one year
 from the date of acerpianes, which s the dabd-ol your signature below.




BUREAU OF INDIAN AFFAIRS ' 5
HOUSING IMPROVEMENT PROGRAM " oupe
" RECIPIENT CASE FILE CHECKLIST '

A‘ NAMIE: e __TRIBE:

1, Cergificate of Eligibility
2, A}Jp*!ieaﬁim {or Assistance
Rilease of Informvation
4 Prosfof Enroliment
& Verificktion of Income
8. Proofof Owiership:
7. Other Sources nfmmemmﬂahm
8 ﬂmbﬂiﬁrfﬂsmﬁﬁag‘%’mﬁm

-1,
az. Emn%n%mwMt @Fw}_\
4 . 13 anbmk Agx‘eéinm )

W g B ’ i

iged by-recipiont

i7. Estimate
3 st HealthService (1S} Application o Fiic
19, - 388, Appoval(Eapplicahle)
20, &dsaﬁﬁaﬁm :
a1, Aeeeptance of Biil and Bipued Consiruction Sub-ventract Yg
22. .Haiieetn Proceed T e o
- 22, R :
24
25,
26

Yes... N




SECTION 7
Site Control

Bureau Of Indian Affairs Housing Improvement Program (HIP) Handboaok
BIA MR Partners In Actior: Conference June 23-26, 2015, Baraboo, WI




SAMPLE 1

RESIDENTIAL LEASE OF TRIBAL OWNED LAND

Lease No.
Contract No.

THIS Lease is made and entered into by and between for and on
behalf of Tribe of Indians, hereinafter designated as "Lessor,” and
. members of the Tribe and residing upon
the Indian Reservation, hereinafter designated as "Lessee.”
WITNESSETH
1. SECRETARIAL APPROVAL; FEDERAL AGENCY APPROVAL; DEFINITIONS OF

FEDERAL AGENCY, TRIBE, and LENDER. As used in this Lease, the term "Secretary” means the
Secretary of the Interior or his or her duly authorized representative. This Lease is subject to the approval
of the Secretary pursuant to the Act of August 9, 1955,69 Stat. 539, as amended, 25 U.S.C. § 415, as
impiemented by Title 25, Code of Federal Reguiations, Part 162. The form of this Lease has been
accepted by the Secretary of Housing and Urban Development (HUD) pursuant to 24 CF.R. §
203.43h(c), which implements Section 248 of the National Housing Act, 12 U.S.C. § 17152-13, for use in
connection with Federal Housing Administration (FHA) insurance of a mortgage on the interest created by
this Lease, and pursuant to 24 C.F.R. § 1005.107, which implemenis Section 184 of the Housing and
Community Development Act of 1992 (Pub. L.102-550) for use in connection with HUD's issuance of a
loan guarantee of a mortgage on the interest created by this Lease. The form of this Lease has also been
accepted by the Secretary of the United States Department of Agriculture (USDA) for use in connection
with the issuance by USDA or its Rural Housing Service (RHS) of a direct or guaranteed foan pursuant to
section 502 of the Housing Act of 1949 as amended, 42 U.S.C. § 1472, and accepted by the Secretary of
the Veterans Affairs (VA) for use in connection with the issuance by VA of a direct or guaranteed loan
pursuant to chapter 37 of Title 38, United States Code, secured by the interest created by this Lease. As
used in the context of this Lease, the term "Tribe or Tribal” refers to the respective Tribe who enters into
this Lease as the "Lessor.” For future reference, "Federal Agency refers to HUD, VA, and USDA. When
used in this Lease, the "lender" is any mortgagee that a Federal Agency has approved or a Federal
Agency which makes a direct loan. With respect to mortgages which are insured under Section 248 of the
National Housing Act, the lender must be approved by the Federal Housing Administration. The term
"lender” also includes any of the lender's successors or assigns of the lender's right, title to, or interest in,
the Mortgage and any subsequent noteholder secured by the Mortgage. The assignment of the mortgage
or any interest therein does not require the consent of the Tribe.

2. PREMISES. Lessor hereby Leases to the Lessee all that fract or parcel of land situated
on the Indian Reservation, County of . State of , and
described as follows (the Leased Premises):

[description], County, indian Reservation,
approximately acres.

3. USE OF PREMISES. The purpose of this Lease is to enable the Lessee to construct,
improve, and maintain a dwelling and related structures on the Leased Premises, and otherwise to use
said premises as a principal residence. The Lessee agrees not to use any part of the Leased Premises
for any unfawiul conduct or purpeses and will comply with all applicable Federal Laws.

4 TERM. Lassee shall have and hold the Leased Premises for a term of years
beginning on the effective date of this Lease. This Lease may not be terminated by either or both parties




during its ferm if, and as long as, the Lease and/or any improvements on the premises, or any interest
therein, is mortgaged or otherwise pledged as security for any loan in accordance with the provisions
hereof, unless consent in writing to such termination is given by the lender and, if the ican is guaranteed,
insured, or made by a Federal Agency, a written consent of that agency is alse required. This Lease shall
not be subject to any forfeiture or reversion and shall not be otherwise terminable, if such event would
adversely affect any interest in the Leased Premises, including improvements the eon, acquired in
accordance with the provisions hereof by the holder of any mortgage or other lien, or of any purchaser at
a foreclosure sale under such mortgage (or lien) or under any conveyance given in lieu of foreclosure, or
of any holder subsequent to such purchase. In the event a Federal Agency acquires a mortgage on the
interest created by this Lease by assighment from a lender, the Lessor shall not terminate the Lease
without the written consent of the respective Federal Agency, as long as the morigage is in force.

5. RENT. The improvernent of housing for Tribal families is a public purpose of the Lessor.
The consideration for this Lease is (1) the obligation of Lessee to further said purpose, (2) the promise
hereby given by Lessee to pay the Lessorrentatthe rate of § per , (3) the
extinguishment, hereby agreed to by Lessee, of any and all use rights heretofore held by Lessee in the
Leased Premises, so that Lessee shall hereafter hold rights only by virtue of this Lease, and (4) other
good and valuable considerations, the receipt of which is hereby acknowledged by Lessor. Rent may be
subject to adjustment pursuant to 25 CFR 162,

8. IMPROVEMENTS. Alf buildings or other improvements now existing or hereafter
constructed on the Leased Premises shall be the leasehchrd property of the Lessee during the ferm of
this Lease, including any extension or renewal thereof. During the term of this Lease, Lessee shall obtain
any necessary governmental permits, approvals or authorization required for the construction and use of
all improvementis he or she (they) places or cause(s) to be placed on the Leased Premises, and shall
comply with all laws applicable to the construction and use of improvements.

7. USE RIGHT. Upon expiration of this Lease, or upon its termination in accordance with
the terms hereof, unless such termination is due to default upon the part of Lessee, Lessee or any
successors in interest shall be entitled to use rights in the Leased Premises if qualified under the laws of
the Tribe. If not so eligible, Lessee, his or her (their) subLessee and any successors in interest shall,
upon demand, surrender to Lessor upon expiration or other termination of this Lease complete and
peaceable possession of the Leased Premises and all improvements thereon which have not been
relocated as permitied under Paragraph 23 of this Lease, which shall be the property of the Tribe.

8. FEDERAL SUPERVISION.

(a) Nothing contained in this Lease shall operate to delay or prevent a termination of
Federal responsibilities with respect to the Leased Premises by the issuance of a
fee patent, the lifting of restrictions on alienation, or otherwise during the term of
the Lease; such termination, however, shall not serve to abregate the Lease.

{b) No member of Congress or any delegate thereto or any Resident Comrissioner
shall be admitted to any share or part of this Lease or to any benefit that may
arise herefrom.

9. QUIET ENJOYMENT. Lessor agrees to defend the title to the Leased Premises and also
agrees that Lessee and any successors in interest shall peaceably and quietly hold. enjoy and occupy the
Leased Premises for the duration of this Lease without any hindrance, interruption, sjecticn or
molestation by Lessor or by any other persons’ whomsoever, except if the requirements of any part of this
Lease are not kept by the Lessee. Notwithstanding tha foregoing, Lessee and his or her (their) assigns is
(are) subject to ail the laws of the Tribe to the same extent as any other Tribal member or resident.

10. ASSIGNMENT AND SUBLEASE,

(a) Except as otherwise provided herein, Lessee shall not assign or sublet this Lease
without the prior written consent of the Lessor and sureties (as found in 25 CFR 162),




and approval of the Secretary of the Interior. If this Lease and/or any improvements
on the Leased Premises are morigaged or pledged as security for a loan, Lesses
shall not assign or sublet this Lease without the written approval of the lender and the
respective Federal Agency. Lessee may assign the Lease and deliver possession of
the Leased Premises, including any improvements thereon, to the lender or its
successors, or Federal Agency guaranteeing or insuring the loan, if Lessee default(s)
in any mortgage or other loan agreement for which the Lease and/or improvements
on the Leased Premises are pledged as security, and, in such event, the lender or its
successors in interest may itransfer this Lease or possession of the Leased Premises
to a successor Lessee; provided, however, that the Lease may only be transferred to
another member of the Tribe or fribal entity. Nothing in this Lease shail prevent the
Lessee. with the approval of the Secretary of the Intericr and the Secretary of HUD
{for Section 248 insured loans), from executing and recording a mortgage,
declaration of trust and/or other security instrument as may be necessary to obtain
financing for the purchase of a dwelling, refinancing of an existing mortgage,
construction and/or improvement of a dwelling and related structures, or shall prevent
the mortgagee or other iender from foreclosing or instituting other appropriate
proceedings under law in the event of default of any mortgage or other loan
agreement by the Lessee, or assigns. Except in cases involving loans for home
construction or home improvement by a bank, recognized lending institution, or a
lending agency of the United States Government, where no such consent or approval
of Lessor shall be required, Lessee may not execute a morigage, declaration of trust
or other security instrument pledging their interest in this Lease or any improvements
on the Leased Premises without the prior written consent of Lessor and the approval
of the Secretary.

Notwithstanding the provisions contained above, the following additional requirements shall be applicable
to a Lease, which secures a mortgage insured, guaranteed or held by a Federal Agency:

{b)

Notwithstanding that the term sublease is used herein, the Lessee shall not
sublease the premises if the Lease is the security for a mortgage insured under
Section 248. The lessee may assign the lease in accordance with the terms
hereunder.

In the event a Federal Agency is the lender or acguires the morigage secured by
this Lease, and subsequently acquires said Lease by foreclosure, or by the
assignment of said Lease by Lessee, his or her (their) Lessees or assigns (for
which the approval of the Tribe is not required), then:

(1) The appropriate Federal Agency, (the Agency involved in this transaction)
will notify the Tribe of the availability of the Lease for sale, the sales price of the
home and other terms of sale.

(2) The Lease may only be assigned to another iribal member or tribal entity,
except that the appropriate Federal Agency may lease the Leased Premises to a
nonmember under the conditions specified herein. Any such sublease or
assignment shall be executed consistent with tribal law and Federal law.

(3) If a purchaser is found, the Lease will be transferred by the Federal Agency,
to the purchaser, with the prior written consent of the appropriate Tribe.

(4) If a purchaser cannot be found, the appropriate Federal Agency, shall be
entitled to sublease the Leased Premises and improvements without the prior
written approvai of the Tribe. Such sublease shall be to a member of the Tribe,
undess a tribal member Lessee cannot be found, in which case the Federal
Agency may sub-Lease fo any individual. The term of the initial Lease pericd and
any succeeding period shall not exceed one year each. Any purchase of the




Lease shall be subject to any sublease by the Federal Agency pursuant to this
subsection.

(5) No morigagee (except a Federal Agency as morigagee or assignee of a
morigagee) may obiain title to the interest created by this Lease without the prior
written consent of the Tribe.

In the event that the lender is the entity responsible for acquiring the Lease and the
leasehold estate by foreclosure, the lender shall have the rights of the Federai Agency
who had insured or guaranteed the foreclosed mortgage under subparagraphs (1)
through (5) above, provided this sentence does not apply to loans insured under
HUD/FHA's Section 248 program.

11. OPTION. Subsequent {0 Lessee's breach of any covenant or agreement under a mortgage or other
security instrument for which the Lease or any improvements on the Leased Premises are pledged as
security, and upon the expiration of any applicable cure period, the Lessor shall have an option {the
"option” herein) to acquire the Lessee's Leasehold interest, {subject to all valid liens and encumbrances)
upaon either payment in full of all sums secured by the mortgage or assumption of the loan with the
approval of the lender or the applicable Federal Agency as evidenced by the note and mortgage and
execution of an assumption agreement acceptable in all respects fo the Lender. Such option is subject to
the following condifions:

(a) If the Lessee or any assignee of Lessee fails fo cure the default, the lender shall give
written notice to the Lessor and any applicable Tribal housing authority of Lessee's of its
assignee's failure,

(b) If the Lessee fails to cure the default, and said notice shall be given before the lender
or successor invokes any other remedies provided under the mortgage or by law.
Thereafter, the lender may issue an acceleration notice to the Lessee, its Lessees or
assigns, under the mortgage or other security instrument, requiring the Lessee, its
Lessees or assigns to pay all sums secured by the mortgage or other security instrument.
[f the Lessee, iis Lessees or assigns fail to cure the default in accordance with the terms
of the lender's acceleration notice, the lender shall give the lLessor written notice of said
failure to cure. The Lessor may exercise its option at any time within thirty (3D) days of
the date of the lender's written notice fo the Tribe of said failure to cure. This opticn shalt
be exercised by notice in writing from the Lessor to the Lessee and the lender.

{c) Notwithstanding the Lessor's option to acquire the Lessee's interest in the Leased
Premises, such option shall be subject to any right the Lessee may have under the
mortgage or by law to reinstatement after the acceleration, and the right fo bring
appropriate court action to assert the non-existence of a default or any other defense o
acceleration and sale or foreclosure.

{d) The estate acquired by the Lessor through the exercise of the opticn shall not merge
with any other estate or title held by the Lessor as long as the leasehold interest or any
improvements on the Leased Premises, or any interest therein, are morigaged or
otherwise pledged as securily for any ioan, and the leasehold inferest shail remain
subject to any valid and subsisting mortgage or other security instrument. .

12. RESERVATIONS: Lessee shall use the premises exclusively for residential purposes, except as
otherwise agreed to by the parties. Any rights not expressly provided are reserved by the Lessor.

Minerals: The Lessor reserves all rights, as owned by the Lessor, to alf mineral rights, including
but not limited to oil, gas, or hydrocarbon substances. The Lessor shall not exercise surface
entry in connection with reserved mineral rights without prior consent of the Lessee and
sureties {(as found in 25 CFR 162).




Timber: The Lessor reserves all rights, as owned by the Lessar to timber and forest products on
the premises.

Water: The Lessor reserves all rights, as owned by the Lessor, to water on the premises, -
except that which is needed for residential purposes.

13. EFFECTIVE DATE. This Lease and all iis terms and provisions shall be binding upon the successors,
and assigns of the Lessee and any successor in interest to the Lessor, and shall take effect on

the day of , or upon the date of approval by the Secretary, whichever
is later.

14. OBLIGATION TO THE UNITED STATES. It is understood and agreed that while the Leased Premises
are in trust or restricted status, all of the Lessee's obligations under this Lease, and the obligation of his,
hers (theirs) sureties, are to the United States as well as to the owner of the land.

15. ASSENT NOT WAIVER OF FUTURE BREACH OF COVENANTS. No assent, express’ or implied, to
any breach of any of the Lessee’s covenants, shall be deemed fo be a waiver of any succeeding breach
of any covenants,

16. VIOLATIONS OF LEASE. Itis understood and agreed that violations of this Lease shall be acted
upon in accordance with the regulations in 25 CFR Part 162,

17. CARE OF PREMISES. It is understood and agreed that the Lessee is to keep the premises covered
by this lease in good repair. Lessee shall not commit or permit to be commitied any waste whatever on
said premises and shall not remave or tear down any building or other improvements thereto, but shall
keep the same in good repair. Lessee shall not destroy or permit to be destroyed any trees, except with
the consent of the Lessor and the approval of the Secretary, and shall not permit the premises to become
unsightly. The Lessee will be held financially responsible for all unrepaired damages to buildings, fences,
improvements or, appearance, except for the usual wear and decay.

18. FORCE MAJEURE. Whenever under this instrument a time is stated within which or by which original
construction, repairs or re-construction of said improvements shall be completed, and if during such
period any cause reasonably beyond the Lessee's power to control accurs, the period of delay so caused
shall be added to the period aliowed herein for the completion of such work.

19. INSPECTION OF THE PREMISES. The Secretary, lender, applicable Federal Agency, and the
Lessor and their authorized representative shall have the rights, at any reasonable times during the term
of this lease, and with reasonabte notice, to enfur upon the leased premises, or any part thereof, {0
inspect the same and all buildings and other improvements erected and placed thereon.

20. INDEMNIFICATION. Neither the Lessor nor the United States, nor their officers, agents, and
empiocyees shall be liable for any loss, damage, or injury of any kind whatsoever to the persen or property
of the Lessee or sublessees or any other person whomsoever, caused by any use of the leased
premises, or by any defect in any structure erected thereon, or arising from any accident, fire, or other
casualty on said premises or from any other cause whatscever, and Lessee, as a material part of the
consideration for this lease, hereby waives on Lessee's behalf all claims against Lessor and/or the United
States and agrees to hold Lessor and/or the United States free and harmless from liability for alt claims
for any loss, damage, or injury arising from the use for the premises by Lessee, together with all costs
and expenses in connection therewith.

21. UTILITIES. Neither the Lessor nor the United States shall have any obligation to provide utilities as of
the commencement of this Lease. In the event that the Lessee requires utilities, the installation and
maintenance thereof shall be the Lessee's sole obligation, provided that such installation shall be subject
to the written consent of the Lessor, which the Lessor will not unreasonably withhold. The Lessee shall
pay, as they become due, all hills for electricity and other utiliies that are furnished to the leased
premises.



22. LATE PAYMENT INTEREST. It is understood and agreed batween the parties hereto that, if any
installment of rental is not paid within 30 days after becoming due, interest will be assessed at the
existing prime rate, plus three (3) parcent, fimes the amount owned for the pericd during which paymenis
are delinguent. Inferest will become due and payable from the date such rental becemes due and will run
until said rental is paid. The interest rate formula is Interest = (Prime rate + 3%) times {x) amount due.

23. RIGHT OF REMOVAL. Upon the termination of the lease, the Lessee of a one-unit single family
dwelling shall be entitied, within days, to remove the dwelling and related struciures from the leased
premises and relocate such improvements to an alternative site, not located on the leased premises. Any
Lessee who exercises such a righi shall be required to pay all costs related to the relocation of the
dwelling unit. Lessee shall leave the iand in good order and condition. Al other improvements shall
become the property of the Lessor at the expiration of this lease. This paragraph doss not apply to
Section 248 insured mortgage loans.

24, INSURANCE. The Lessee agrees, so long as this lease is in effect, {o keep buildings and
improvements on the leased premises insured against loss or damage by fire with extended coverage
endorsements in an amount equal to the full insurable value of the buildings and improvements insured.
Said policy is {0 be made payable to the Bureau of Indian Affairs for the benefit of the Lessor. Said policy
or policies shall be deposited with the Secretary and Lessee shali pay all premiums and other charges
. payable in respect to such insurance and shall deposit with the Secretary the receipf for each premium
or other charge as paid or satisfactory evidence thereof. Except, during such time that 2 morigage is in
effect against this Leasehold interest, that said policy is to be made jointly payable fo the Lessee and the
Lender, and premium payments provided for per specific requirements of the Lender.

25. ADDITIONS. Prior fo executicn of this Lease, provision (s) number (s)
has (have) been added hereto and by reference is (are} made a part

hereof.

WITNESS: , Lessor
WITNESS: . Lessee
APPRCVED:

SECRETARY OF THE INTERIOR

‘BY: ~ Date:

This lease is approved pursuant to the authority delegatad by

Approving Official

Date




SAMPLE
Checklist & Guidelines
Residential Leases

Landowner(s):

Allotment Number: Lease Number:

Reservation: County: | State:
Legal Description: Section(s): Township: Range:
Meridian: Tract Numbers:

d

(N Iy I W

o

- Title Status Report — Check the Agency land file to verify ownership of this parcel.

Check for a current certified TSR on file or other documentation in the file verifying land
status. If there is not a current TSR order a Title Status Report from your local Land
Titles and Records Office. A Certified Title Status report must be in the final residential
lease file.

Check with the Probate Office to see if the land has undetermined estates. If there are
undetermined heirs, these lands can only be committed to a two year lease and that may
not be practical for a homesite lease.

Draft Lease should follow the format suggested for the type of Residential Lease
proposed.

Appraisal Request - If the applicant submits an appraisal forward the appraisal to Office
of Appraisal Directorate for review and certification. If the applicant does not submit an
appraisal, request an appraisal.

NEPA Compliance - Reference 30 BIAM for environmental and cultural resource
requirements, such as, Categorical Exclusion, Environmental Assessment or
Environmental Impact Statement.

Obtain a subdivision plat, surveys, or maps to verify the land description.

Verify ingress and egress.

Check if utilities (services line agreements) are in place.

Verify all required consents are obtained and include a Tribal resolution for Tribal land.
If the lessee is a Housing Authority ensure that there is a Resolution from the Housing
Board authorizing Housing Authority to enter into a lease.

Verify bonding requirements in accordance with the terms and conditions of the lease.
Assign a BIA transaction number

If the rental payment is not for a nominal rate, Issue Bill for Collection for rent due.



(M

[y By I I B

Keep a copy of the Bill for Collection in the lease file.

Collect first years rental payment all other fees.

Work with Office of Trust Funds Management to distribute lease income collected. See
Interagency Procedures Handbook — Management of Trust Funds Derived from Assets
and Resources on Trust and Restricted Land.

Prepare Journal Voucher and submit to OTFM.

Prepare a Decision Letter recommending approval/disapproval, addressing all of the
above factors. The recommendation should include a detailed explanation on how the
recommendation was formulated.

Approval/Disapproval by Superintendent.

Provide Notice of Decision and appeal rights to all interested parties.

Upon expiration of appeal process, approve lease.

Fees and rental distribution.

Send lease to Land, Titles & Records for recording.

Distribute copies of lease to Lessee and Lessor

I'ile original lease in accordance with 16 BIAM.

Schedule Lease Compliance field inspections.

END: April 22, 2005
Albuquerque, NM




CATEGORICAL EXCLUSION EXCEPTION REVIEW (CEER)

CHECKLIST

Project: Housing Improvement Project — Replacement Home for

Date:

Letter and Text of category: Categorical Exclusion 516 DM 10.5 (M)(7) Approvals of leases,
easements or funds for single family home sites and associated improvements, including, but not limited to,
construction of homes, outbuildings, access roads and utility lines, which encompasses five acres or less of
contiguous lands, provided that such sites and associated improvements do not adversely affect any tribal

cultural resources or historic properties and are in compliance with applicable Federal and tribal laws.
Home construction may include up to four dwelling units, whether in a single building or up to four

separate buildings.

Evajuation of Extraordinary Circumstances (43 CFR 46.215):

spread of noxious weeds or non-native invasive species known to occur
in the area, or may promote the introduction, growth, or expaasion of
the range of such species.

1. This action would have significant adverse effects on public health or i NO X YES ___
safety.

2. This action would have an adverse effect on unique geographical | NO X YES
features such as wetlands, wild & scenic rivers, refuges, floodplains,
rivers, placed on nationwide river inventory, or prime or unique
farmlands. '

3. This action would have highly controversial environmental effects. NOX YES __

4, This action would have highly uncertain emvironmental effects or | NOX__ | YES ___
involve unique or unknown environmental risk.

5. This action will establish a precedent for future actions. NOX YES

6. This action is related to other actions with individually insignificant but | NO X YES __
cumulatively significant environmental effects.

7. This action will significantly affect properties listed or eligible for | NO X YES
listing in the National Register of Historic Places.

8. This action will significantly affect a species listed or proposed to be | NO X YES _
listed as endangered or threatened.

9. This action threatens to violate federal, state, local, or tribal law or | NOX YES __
requirements imposed for protection of the environment.

10. This action will have a disproportionately high and adverse effect on | NO X | YES
low income or minority populations.

11. This action will limit access to, and ceremonial use of, Indian sacred | NO X YES
sites on federal lands, by Indian religious practitioners, and/or
adversely affect the physical integrity of such sites.

12. This action will contribute to the introduction, continued existence, or | NO X

A “yes” to any of the above exceptions will require that an environmental assessment be prepared.




NEPA Action---- CE X EA

r————— T ettt

Project (con’t):

Travis Britton, Acting Regional Housing Officer

Name and Title of person preparing this checklist

Concur Item 7: Date:
Regional Archeologist
Concur: Date:
Regional NEPA Reviewer
~ Approve: Date:

Regional Director

NOTES:




DOCUMENTATION FOR
CATEGORICAL EXCLUSION
DETERMINATION CHECK LIST
A (Check list for each Individual applicant)
DATE:

(TRIBAL NAME):

(APPLICANT NAME):

1. PRO/Housing Program Officer - Application Review Initials & Date:
(After insuring below documentation is collected)

2. Scope of Work:

3. Tribal Council Letter initiating Request/Resolution:

4. Project Site Information and Map(s):
(Show project location clearly)

5. Housing Site Information/Indian Health Service Report:
(When applicable)
a. Water:

b. Septic:

6. Plot Map (Legal Description):

7. Reservation/Rancheria Map (Topo):
(Show Reservation Boundaries)

8. Photos of Areas Requested:
(Photos taken from site center outward N, S, E, W)

9. Phase | Survey (Site Visit & Assessment- by Consuitant or BIA/CCA)

10.Fish & Wildlife Consultation Letter: (Out) (Answer
Returned)
(BIA will initiate action)

11.Pacific Region Office, Archaeologist/SHPO Consultation Letter/Categorical
Exclusion Concurrence: (Out) {Answer Returned)
(BIA will initiate action)




HOUSING IMPROVEMENT PROGRAM
EXCEPTION REVIEW CHECKLIST Page 2 of 2
64/04

ATTACHMENT

This form is.to be completed by the Tribal HIP Coordinator and forwarded to-the Bureay of Indian
Affairs, Branch of Housmg, ror attachment with the Exception réview Checkhst

1

2,

10.

. Ifyes, what are the inbe 8 concerns?.

Project Name:

Project.Address or Location:

Is ':the:projeét-wfithia tribal service area? 0 Vs © CI'No

Is the project located within a designated flood plain? 3 Yes - LINo .

If answer to duestion 4 is “ves™, what measures will be taken to alleviate the flood potential?

Will project work be done within the confines of the s:mstmg foundation, sequiring no further
NBPA consideration? 0 Yes 1 No '

Boes pro_}ect involve an. eniargement of an existing home; ot is this Hew constructon? __
L1 Bxisting Home ' O New Construction

i3 project ithin the tribe’s cultural sensitive area? £ Yes No

Aﬁach:bnef Sutlitie of the Scope of Work,

Please provide 4 picture of the existing home or site whers the work will be.

HIP Coordinator T Date




SECTION 8
Indian Health Services

Bureau Of Indian Affairs Housing improvement Program {HiP) Handbook
BIA MR Partners In Action Conference lune 23-26, 2015, Baraboo, Wi
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REQUIREMENTS FOR
INDIVIDUAL SANITATION FACILITIES

DIVISION OF SANITATION FACILITIES CONSTRUCTION
CALIFORNIA AREA OFFICE

What services does the Sanitation Facilities Construction program
provide?

The Sanitation Facilities Construction (SFC) program is authorized to construct
water supply and waste disposal facilities for new, renovated or “like new”
residential housing units with Indian Health Service (IHS) “Housing Support”
funds.

How do you apply for service?

Complete an "Application for Sanitation Facilities” and provide it to the nearest
IHS Office (see attached application).

Who is eligible for sanitation facilities? -

Eligibility for receiving services in California is defined under Pubiic Law 93-437.
Applicants must meet at lsast one of the foliowing:

{1) Any member of a federally recognized Tribe.

(2) Any descendant of an Indian who was residing in California on June 1,
1852, but only if such descendant; (A) is living in California, (B)is a
member of the Indian community served by a local program of the
Service, and (C) is regarded as an Indian by the community in which such
descendant lives,

(3) Any Indian who holds trust interests in public domain, national forest, or
Indian Reservation allotments in California.

(4) Any Indian in California who is listed on the plans for distribution of the
assets of California Rancheria's and Reservations under the Act of August .
18, 1958 (72 Stat. 619), and any descendant of such Indian.

What are the geographical boundaries {service area)?

The SFC program can provide sanitation facilities to eligible persons on or near
Indian Reservations, but oniy in counties labeled IHS Contract Health Service
Delivery Area (CHSDAY.
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I order for IHS to serve a home or community that is off-Reservation, but within
a particular CHSDA, the request for sanitation facilities must come from the
appropriate Tribal government associated with that CHSDA that provides health

care delivery.

*The State of California, excluding the counties of Alameda, Contra Costa, Los Angeles, Orange,
Sacramento, San Francisco, San Mateo, Santa Clara, Kemn, Merced, Monterey, Napa, San
Benito, San Joaguin, San Luis Obispo, Santa Cruz, Soland, Stanislaus, and Venturz, shali be
designated as a Contract Health Service Delivery Area by the Service for the purpose of
providing contract health services to Indians in such State per Section 810 of P.L. 102-573, the
Amendments to the Indian Health Care Improvement Act,

What are the program requirements?

1. The house must be the primary residence of the applicant. Second
homes or vacation homes are not eligible.

2. The house must maet basic regional standards that determine the
home to be functional and long lasting (i.e. at least 20 years).

3. Mobile homes must be set on a secure foundation and anchored, be
fully skirted and have its whee! removed. Mobile homes must be on-
site, or a bill of sale and proof of arrangements to accomplish these
items must be presented to the IHS. Campers or travel trailers are not
eligible for service.

4. New homes must be substantially complete before the IHS will begin
facility construction. The exception to this requirement is well drilling at
a qualified home site before starting home construction or before
electrical power is brought to the site (if available in the community).
Well drilling will be preformed to determine that an adequate and
potable water supply is available.

5. Sanitation facilities costs shall not exceed the geographic cost limits
established within the California Area {construction cost only) for any
sites, unless approved in advance by the Director, DSFC.

6. Requests for exceptions to the geographic cost limit will be evaluated,
on case-by-case basis, for community facilities. The primary basis for
granting an exception should be the likefihood that a new community
water or sewer main extension to the proposed home site could serve
additional new housing in the very near future.

7. All construction of sanitation facilities is subject to fund availability. Ne
commitments shall be made to Tribes or individuals until project funds
are aflocated and an agreement executed with IHS.

Application Process-Requirements for Individual Sanitation Facilities
10/26/2009
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8. The Tribe and/or occupant will be expected to provide right-of-way

necessary for construction of water and/or wastewater faciliies.

- What are the water quality and guantity requirements?

1.

Drilling will begin at the proposed home site when soils have been
evaluated and found suitable; the applicant has verified that he/she
has the funding and the intent {plans, permits, written documentation
from eifectrical company that they will provide electricity, atc.) to
develop the home site in a timely manner {(within two months).

If drilling is successful, no other construction will be performed until the
home is substantially complete. If the driliing is unsuccessful, the site
will be rejected and the well abandoned. A successful well is defined
as a wel] capable of producing 5 gallons per minute of water for 1 hour
and having the well water level return to within 80 percent of the initial
water level once pumping is stopped.

During the test pump for a new well, water samples are collected and
tested for California’s current Title 22 requirements for general mineral
and inorganic chemicals. In genersl, the test results are compared to
leveis established for primary (health effects) and secondary (cosmetic
and esthetic effects) contarninants for public water systems.

Currently, there are no specific water quality regulations for individual
water wells either from the U.S. Environmental Protection Agency
(EPAY) or the State of California. The test results provide information
on the adequacy of well construction (coliform bacteria), indicators of
sewage pollution (nitrates), affects on househoid appliances and
plumbing (hardness), and discoloration of clothes and fixtures (iron and
manganese). The water quality analysis is used fo consult with the

~ homeowner on potential water quality issues and treatment

alternatives,

New wells with water quality results that exceed primary levels are not
recommended for development and will be abandoned. The only
exception would be if homeowners sign a written letter of
understanding for well use. The IHS wouid not provide treatment
systems for the site due to potential contaminant breakthroughs and
operation and maintenance issues.

Treatment can be provided for new wells with water quality results that
exceed secondary levels for iron and manganese. Treatment for iron

{Fe) can be provided when the levels exceed 1.0 mg/L. Treatment for
manganese (Mn} can be provided when levels exceed 0.10 mg/L. The

Application Process-Requirements for Individual Sanitation Facilities
10/26/2009
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provision of a treatment system is contingent upon the total cost of the
site facilities (water and wastewater) not exceeding the cost limits.

What are the site requiremenits?

~ The participant’s site must meet specific criteria before IHS will construct the
required sanitation facilities. The site is evaluated based on the geology,
topography and physical characteristics. In addition, the legal status of the land
and the feasibility {(engineering and economic) of serving the site must be
considered. The site must meet all of the criteria listed below:

1. The participant must hold legal control of the land and the home,
through ownership, alfotment, assignment or lease. Property
boundaries must be clearly identifiable. A copy of the legal description
must be submitted to the |HS.

2. Site conditions must be such that construction of the necessary
sanitation facilities is technically feasible. Factors such as slope, home
site size, soil conditions, availability of water, and presence of high
groundwater may be grounds for rejecting the site.

3. The site must have suitable access including all-weather access roads
and all necessary easements for construction; water and sewer
facilities; and entry-exit by occupant. If no road or sasement exists,
the applicant must provide them.

4. HS will not serve homes iocated within a100-year floodplain.

5. The site must be clear of construction obstacles (trees, vehicles,
debris, etc.). The participant is responsible for removal of obstacles to
allow construction.

6. The site must have commercial electrical power meeting state
electrical codes. The only exception would be BIA-Housing .
Improvement Program (HIP) homes. Mobile homes must have an
electrical service disconnect on their service pole.

Can IHS funding be used for HUD homes?

No. IHS cannot provide (with IHS funds) sanitation facilities for HUD homes .
managed by Tribal Designated Housing Entities (TDHE) where the homeowner
does not hold titte. Homes that were originally funded by HUD and have since
been paid in full (Mutual Help/Home Ownership) are eligible for IHS Housmg
funds if the home meets applicable requirements.

Application Process-Requirements for Individual Sanitation Facilities
10/26/2009
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s there a priority [ist?

If sufficient funds are not available to serve all homes determined eligible for
“Housing Support” projects, home service will be prioritized in the following order:

1. Highest priority wili be given to homes constructed or renovated under
the BIA Home Improvement Program.

2. Second priority will be given to new homes that were completed during
the previous fiscal year,

3. Third priority will be given to new homes that will be completed during
the current fiscal year.

4. Fourth priority will be given fo existing "like new” homes.

Who is responsible for costs and fees?

The responsibility for paying costs and fees associated with serving qualifiad
individual applicants at qualified sites will be as follows:

Fee/Task Responsibility
a. Land Clearance Applicant
b. Rights-of-Way or Easementis Applicant
C. Connection Fees IHS
d. Capital Assessment Fees IHS
e, Cost of Design of Sanitation Facilities IHS
f. Cost of Construction of Sanitation Facilities IHS
g. Site Improvements Applicant

Application Process-Requirements for Individual Sanitation Facilities
10/26/2009
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INSTRUCTIONS FOR COMPLETION OF APPLICATION FOR SANITATION FACILITIES

This instruction is to aid the individual Applicant requesting sanitation facilities and accompanies the
Application for Sanitation Facilities Form. Call IHS if you have any further questions concerning the
application.

APPLICANT NAME: Name of the person for whom the facilities will be constructed and to whom the facilities
will be transferred

TRIBE & ENROLLMENT NO.: Federally recognized Tribe and Enrollment Number of the Applicant. If
Applicant is unable to provide enrollment information, belongs to a federally un-recognized Tribe, or is not
enrolled, attach information to verify Native American heritage and Tribe name. (An example of verification
would be a letter from Applicant's Tribe, Applicant's name on the BIA California census rolls of 1928,
Applicant's name on the 1850 or 1972 payment rolls, or proof that Applicant is a descendent of a person who
appears on those roils.)

MAILING ADDRESS: Current mailing address of Applicant.

FACILITIES LOCATION ADDRESS: Address or description of home where facilities will be constructed. Use
space provided to draw map, if necessary.

PHONE NUMBERS: Applicant's home phone and a phone number where IHS can talk to Applicant or leave a
message for Applicant during the day. '

SERVICES REQUESTED: Check space for desired services and provide information on past participation.

HOME INFORMATION: Applicant must complete all questions to the best of his or her ability. Use "approx.” if
unsure of dates. Construction of facilities is dependent upon information provided by Applicant.

MAP: Attach an assessor's parcel map from plat book, or a surveyor's drawing showing dimensions of home
and lot, if possible. If hand drawing a map, include dimensions, distances, directions, street and/or road
names cofor of house, or any other information pertinent to locating area for facilities construction.

APPLICANT RESPONSIBILITY: This section outlines the responsibility of the Applicant and the disposition
and fransfer of the completed facilities.

SIGNATURES: Applicant's signature (and landowner's signature, if different from Applicant's) will indicate
Applicant accepts the responsibilities and provisions of the application. Signature of Tribal Representative
indicates Tribal Government is in accordance with Applicant's request for sanitation facilities.

QUESTIONS: If you have any questions regarding this application, please contact any of the offices listed
below. We are here to serve you. Mail your application to the office that serves your particular county:

Butte, Glenn, Shasta, Tehama
Meodoc. Lassen or Plumas

Indian: Health Service

Redding District Office

19C0 Churn Creek Road, Suite 210
Redding, CA 86002

{530) 246-5339

FAX: (530) 246-5210

Humboldt, Del Nerte
Siskivou or Trinity

Indian Health Service
Arcata Field Cffice

1125 16™ Strest, Suite 100
Arcata, CA 85521

(707) 822-1688

FAX: (707) 822-1692

Amador, Butte, Calaveras,
Colusa, Placer or Yolo

Indian Health Service
Sacramento District Cffice
650 Capitol Mall, Suite 7-100
Sacramente, CA 95814
{916) 930-3960

FAX: (916) 930-3954

Marin, Sonoma
Mendocine or Lake

Indian Health Service

Ukiah Field Office

1252 Airport Park Bivd. Ste. B5
Ukiah, CA 95482

{707) 462-5314

FAX: {707) 462-6807

Madera, Mariposa, Kings,
Fresno or Tuclumne
Indian Health Service
Clovis Field Office

613 Harvard Ave., Suite 101
Clovis, CA 93612-1868
(550) 322-7448

FAX; (559) 322-7445

Tulare

Indian Hezlth Service
Portervilie Field Office

2780 Yowlumne Ave., Suite A
Porterville, CA 93257

{559) 784-2715

Imperial, Riverside, San Diego

$an Bernardino or Santa Barbara
indian Health Service

Escondide District Office

1320 West Valiey Parkway, Suite 309
(760) 735-6880

FAX: (760) 735-6893
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APPLICATION FOR SANITATION EACILITIES (Public Law 86-121)

APPLICANT NAME: _ TRIBE & ENROLLMENT NO:
MAILING ADDRESS: FACILITIES LOCATION ADDRESS:
PHONE #:

SERVICES REQUESTED:
WATER: NEW SERVICE] ] RENOVATION [ ] WASTEWATER: NEW SERVICE [ ] RENOVATION| ]
Has IHS or other Federal Agency provided sznitation facilities to this homesite before? YES [ 1 NOI ]

If yes, during which year?
K yes, under what Applicant name?

Has IHS or other Federal Agency provided sanitation facilities to this Applicant before? YES[ ] NOT }
If yes, during which year? _
If yes, at what homesite address?

HOME INFORMATION: ,
The proposed homesite is on: TRUST LAND [ 1 FEEPATENTLAND[ ]
The property is: OWNED[ ] LEASED[ ] RENTED[ | ANALLOTMENT][ ]

Within the property boundaries, there are the following underground utilities (complete attached site drawing):
None[ J; Electrical Lines[ ]; Gas Lines[ ]; Water Lines] J:'Sewer Lines[ 1; Other

Structure type is: MOBILE HOME [ | WOOD FRAME [ 1] OTHER
Approximate year structure was built or moved to the site:

Is the house currently occupied? YES[ 1 NOJ ]
If yes, since when? MONTH YEAR
If no, proposed occupancy date:; i YEAR

Number of bedrooms i Number of bathrooms Number of occupants

Agesofoccupants? _, . » _» ., 8ny special conditions regarding occupants?

(Health problems, disabilities, siderly, etc.)

Does the house have electric service: YES[ ] NOI[ 1
If no, when will electric service be provided? MONTH YEAR

‘Have there been any recent bedroam or bathroom additions to the house? YES [ 1T NOT 1 |

if yes, describe improvements during the last three years?

Completion date of improvements:
EXISTING FACILITIES: WELL[ ] SEPTIC SYSTEM[ ] COMMUNITY WATER [ ] COMMUNITY SEWER] ]
Describe any problems you are having with existing facilities:

Do you know of any archeological / historical sites on the property? YES{ 1 NOJ ]
{If yes show on site drawing)

THIS SECTION FOR IHS USE : Date Application Received: Date Tribe Signed:

L




DRAW MAP HERE

Please provide a map showing applicable highways and roads as well as pertinent landmarks that will assist
{HS personnet in finding your homesite. Written instructions, if deemed necessary, are encouraged as well.

County: Section: Township: Range: Assessor's Parcel No.

SITE DRAWING

Please show rough locations of property corners, proposed or existing house location, proposed or existing
access road/driveway, buried utilities (gas, electric, water, sewer, efc.), efe,




APPLICANT'S RESPONSIBLITIES: READ CAREFULLY, THIS IS A LEGAL DOCUMENT.

1. Thisis an APPLICATION for service. The provision of sanitation facilities is dependent on Indian Healih Service (JHS)
site review, verification of home construction, improvements, and availability of funds.

2. No services can be provided without a compieted and signed Application for Sanitation Facilities Form.

3. Application must be given to the Tribe associated with the service area that contains the homesite property. The
Tribe will forward the Appilication to IHS. Applicants without Tribal representation.will forward the Application directly
to the IHS.

4. Applicant must provide proof of a legal claim to the tand (e.g., copy of allotment, lease, or deed) 25 part of this
application, The homesite mustbe a primary residence of the Applicant. No services can be provided to ofher than
primary residences.

3. An IHS representative will visit the homesite to determine site suitability. Prior to this visit, the Applicant must locate
property corners, underground utifities, and the proposed house location (new homes). See Site Drawing.

6. By way of the Applicant's signature, IHS representatives are granted permission to enter upon the land for the
purpose of carrying out the site approved work. This work may include, but is not limited to, digging soil test pits,
conducting percolation tests, and drilling test wells. The Applicant agrees to waive all claims which may arize from
such entry and testing except those elaims which may be recognized under the General Tort Claims Act. Fihe
Applicant is not the landowner, the landowner must co-sign this application.

7. Htis important that the Applicant understand that under Public Law 86-121, IH5 cannot own, operate, or maintain the
Applicant's completed facilities. All construction facilities will be transferred to the Applicant when construciion is
completed. For community facifities, the Applicant's responsibility is for individual facifities such as water service lines
from the house o the curb stop or meter and sewer service lines from the house to the property line.

8. The IHS does not provide inside piumbing. Plumbing must be inside the house with a protruding stub 5-foot beyond
the foundation to connect to outside plumbing.

IT IS STRONGLY RECOMMENDED THAT DEVELOPMENT OF NEW SITES NOT OCCUR UNTIL AVAILABILITY OF
WATER AND SEWER SERVICE HAS BEEN DETERMINED. IT IS FURTHER RECOMMENDED THAT OCCUPANCY
OF NEW HCUSES NOT QCCUR PRIOR TO RECEIPT OF SANITATION FACILITIES.

TRIBAL - AUTHORITY SIGNATURE REPRESENTS REQUEST FOR FACILITIES FOR THIS APPLICANT

lunderstand the Applicant's Responsibiliies as described, and | agree to the IHS verifying information provided on this
application.

LANDOWNER {IF NOT APPLICANT): _. DATE:

APPLICANT: ' DATE:

TRIBAL REPRESENTATIVE: DATE:
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Subpart C - Contract Proposal Content
900.8 Application Format

900.8 - Definitions: Initial Contract Proposal - means a proposal for programs, functions,
services, or activities that the Secretary is authorized to perform, but which the Indian tribe or tribal
organization 18 now carrying out.

An initial contract proposal must contain the following information:

(a) Full name, address and telephone number of the Indian tribe or tribal organization proposing
to contract. |25 CFR 900.8 (a)]

Name:

Address:

City: ' State: CALIFORNIA Zip:
Phone: Fax:

(b)y If the tribal organization is not an Indian tribe, the proposal must also include:
[25 CFR 900.8 (b}]

{1) A copy of the tribal organization’s organization documents (e.g., charter, article of
incorporation, bylaws, etc.).

(2) The full name(s) of the Indian tribe(s) with which the tribal organization is affiliated.

(c) The full name of Indian tribe proposed to be served [25 CFR 900.8 (¢)]

(d) A copy of the authorizing resolution from the Indian tribe(s) to be served. [25 CFR 900.8 (d)]

(1) If an Indian tribe or tribal organization proposes to serve a specified geographic area, it
must provide authorizing resolution(s} from all Indian tribes located within the specific
area it proposes to serve. However, no resolution is required from an Indian tribe located
outside the area proposed to be served whose members reside within the proposed service
area.

1 Revised: 5/19/2015




(e)

®

(g)

(2) If a currently effective authorizing resolution covering the scope of an initial contract
proposal has already been provided to the agency receiving the proposal, a reference to
that resolution.

The name, title and signature of the authorized representative of the Indian tribe or tribal
organization submitting the contract proposal. {25 CFR 900.8 (e}]

Name:

Title:

Signature:

Date of submission to the BIA and the name of the office where the application was
submitted. [25 CFR 900.8 (f}]

Date Submitted:

Submitted to:  Superinfendent
Bureau of Indian Affairs
Central California Agency
650 Capitol Mall, Suite 8-500
Sacramento, CA 95814

A brief statement of the programs, functions, services, or activities that the tribal organization
proposes to perform, including: [25 CFR 900.8 (g)]

(1) A description of the geographical service area, if applicable, to be served.
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{(2) The estimated number of Indian people who will receive the benefits or services under the
proposed contract.

(3) An identification of any local, Area, regional, or national level departmental programs,
functions, services, or activities to be contracted, including administrative functions.

(4) A description of the proposed program standards.

(5) An identification of the program reports, data, narrative and financial reports that the
Indian tribe or tribal organization will provide, including their frequency. Mature Status
Contracts are required to submit quarterly financial statement (Section 5 (2) of the Act).

(6) A description of any proposed redesign of the programs, services, functions, or activities
to be contracted.

(7) Minimum staff qualifications proposed by the Indian tribe and tribal organization, if any
(Identified within job descriptions)

3 Revised: 5/19/2015
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(8) A statement that the Indian tribe or tribal organization will meet the minimum
procurement, property and financial management standards set forth in Subpart F, subject
to any waiver that may have been granted under Subpart K.*

*Note: The Indian tribe or tribal organization may provide a certification from a licensed accountant that the
procurement, property and financial management system of the Indian Tribe or tribal organization meet the
standards set forth in 25 CFR, Chapter V, Part 900, Subpart F.

(h) The amount of funds requested, including: {25 CFR 900.8 (h)}

(1) An identification of the funds requested by programs, functions, services, or activities,
under section 106(a)(1) of the Act, including the Indian tribe or tribal organization’s share
of funds related to such programs, functions, services, or activities, if any, from any
Departmental local, area, regional, or national level. [25 CFR 900.8 (h) (1)]

(2) An identification of thé amount of direct contract support costs, including one-time start,
or pre-award costs under section 106(a)(2) and related provisions of the Act, presented by
major categories such as: [25 CFR 900.8 (h)}(2)]

L
IL.
II1.
IV.
V.
VL

Personnel (differentiating between salary and fringe benefits)
Equipment

Materials and supplies

Travel

Subcontracts

Other appropriate items of cost
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(3) An identification of funds the Indian tribe or tribal organization requests to recover for
indirect contract support costs. This funding request must include either:
[25 CFR 900.8 (h) (3)]

1. A copy of the most recent negotiated indirect cost rate agreement; or

ii. An estimated amount requested for indirect costs, pending timely establishment of a
rate or negotiation of administrative overhead costs.

(4) To the extent not stated elsewhere in the budget or previously reported to the Secretary,
any pre-award costs, including the amount and time period covered or to be covered; and
{25 CFR 900.8 (h)(4}]

(5) At the option of the Indian tribe or tribal organization, an identification of programs,
functions, services, or activities specified in the contract proposal which will be funded
from sources other than the Secretary. [25 CFR 900.8 (h) (5)]

(i) The proposed term of the contract year(s). [25 CFR 900.8 ()]

Proposed starting date: Proposed ending date:

(i) Inthe case of a cooperative agreement, the nature and degree of Federal programmatic
involvement anticipated during the term of the agreement. [25 CFR 900.8 ()]
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(k) The extent of any planned use of Federal personnel and Federal resources. [25 CFR 900.8 (k)]

(I) Any proposed waiver(s) of the regulations in 25 CFR, Chapter V, Part 900, Subpart A-P.
[25 CFR 900.8 (1)}

(m) A statement that the Indian tribe or tribal organization will implement procedures appropriate
to the programs, functions, services or activities proposed to be contracted, assuring the
confidentiality of medical records and of information relating to the financial affairs of
individual Indians obtained under the proposal contract, or as otherwise required by law. [25
CFR 900.8 (m)]

Negotiable: ,
(n)} Funding distribution is negotiable; identify how tribe/tribal organization would prefer to
receive their P638 payments: lump sum, quarterly, monthly, or as needed.

B Revised: 5/19/2015




Bureau of Indian Affairs;
Northwest Regional Officd
" Portland, Oregon 48

e —

Branch of’ Admxnastrataon (F;nance}‘““
Memorandum No., 02-18

MEMORANDUM

Date: APR 387002 | \ FILE

Reply To & | L

Attn Of: Jéﬁh'Northwest Régional Director

Subjeqgt: Reviged Statement of Work - Heusing Improvement Program

To: | Deputy. RééioﬁaI Diréctor, Sup&rintendentsp. Fisld
Representative, Trush Officer, Self-Governance

Specialist, Regional Branch Chiefs

"Attached is ‘a rev1sed Statement of Work for the Housing Improvement
Program, issued in agcordance with 25 CFR, Part 256. This revised
Statement  of Work thall be 1ncorporated into all mature contracts or new
contracts ;or Fiscal Year 2002 : ’

Should you have any questlons pPlease contact Mr. Timothy R. Brcwm
Awarding OFfficial, {503} 231-6760 or wMr, Curtis Ball, HQu51ng

- Director, at (503 231 ~&780. "

I

Attachment
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HOUSING IMPROVEMENT PROGRAM -

- Scope.of Burean Program to be Perfirmed

The program to be administered by the Contractor under a P.L. 93-638 sontract is the Bureauw’s Housing
Improvement Program (HIP). The Contractor must administer the program in s ict conformance with:
the Code -ofFad}a‘ral Regulations pertaining to the HIP, in 25 CF¥R, Part 256, Subchapter K~Housing
(March 2, 1998), which is made 2 part of this contact as Attachiment $A”. )

Statement of Work -

The Contractor shall fmmsh all necessary labor, materials, equipment and other services to perform ang:
complete the required répair, renovation, and/or new hoising construction under this contract,

Selection of Fgmiiie's'_'ﬂr—ihﬁivid_uais For HH’_‘.Assis:iﬂlm:e
TfhﬁCGﬂ%_IﬁGtOfiS responsible for selecting TeEC 5% faﬁﬁ'iié:s' to receive assistance in accordance with the
HIP regulations, Individuals wishing to be considered for HIP services miust complete BIA Form 6407

{256.13). Information provided by an applicant is sitbject to the Privacy Act of 1974 (P.L. 93-579).

It is recommiended that the Contractor provide applicants with a copy of the HIP regulations with each’
Application for Housing As_si-gtaxx‘qe'-_;_ Thiswill inform the applicants ofthe requirements to fully establish
eligibility. It will also make applicants-aware that actions or inactions by an official of 'ihe-fﬂareau of

Indian Affairs may be appealed in accordance with 25CFR, Part 7 and the-actions or inactions by tiibal

officials may. be appealed through the appeal provess established by the servicing tribe,

The HIP is to be administered by. the Conitractor in accordance with Part 256,14 as follows:

application is incomplete, the Contragtor must notify the applicant, in writing, stating what is needed t6
completethe application. The Confractor may establish 4 deadline date for submission of the requested

(A) The Contractor must review each application for housing assistance for completeness. I an

_information, allowing a reasotiable amount of ime.

(B) The Contractor will teview and evaluate all appiications to determine the eligibility of applicants

using the factors and numeric values in the table in Part 256.14'(b) (2). Applicants that are determined

ineligible must be notified, in writing, within 45 days of the receipt of the completed application.

< Thé Contractor will develop a list of the applications considered and/or receivéd for the currant

' program year. The lst will include; at.a minimum, sufficient information to determine;

- (1) " The current program year:
(2} The numiber of applications conisidered and/or received; S :
(3) The eligible applicants, ranked in order of need, from highest to lowest, based on the total
numeric value assigned accerdiiig to the factorsin the table.in Part 256.14; In the case of'a tie,
-the family with the lower iticome willbe Histed fst. _ .
(4) The estimated allowable costs of the improvements, repairs or repiacementpmjects forihe
eligible applicants and the Work Plan with priority Hstidentifying which applicarits that wil] ba
served; based on the amount of available funding, starting with the hesdiest applicant  and
- eontinuing until the 2niount of available funding is depleted. The Work Plan will be made a part
of this tontragt as Attactiment “B”. Any proposal to change or-deviate from the approved
Work Plan must be explained and justifiéd iy writing by the Contractor and submitted 10 the
Page 1 .




-Branch of Housing 10r review and a recommendation to the Awarding Official for approval
or disapproval,

(5) The applicants not ranked, with an explanation (such as reason for ineligibility or reasop
for incomplete application). o

(D} The Contractor will notify eligible applicants on the Priority List, in writing, within 45 days of
completion of the listing whether funding is available to provide HIP services to them in the current
program year: : :

(1) If funding is available, the applicant will be provided with appropriate information
concerning the availability of HIP services. _ _
2y If funding is not available, the applicant will be advised, in Writing, and provided with
appropriate j;'nfannation:-co_ncen;ing subritission for the next available program vear. Atthe option
of the servicing housing office and when extenuating circumstances exist, applications can be -
carried forward, for one year, into the next program year.” Applicants must be advised that they
mitst provide written confirmation that the information on their applications is still accurate and
' that they must provide current income documentatio for that application to be considered in the
next program year.

" (E) The Contractor will coordinate with Indian Health Service {LHS) for their participation in pmvidin;g
safe-and sanitary water and sewage facilities or ensuring that the existing facilities are adequate (256.1 6).

(F) The Cpﬂtrac.tor will ensure that National Environmental 'P;rfoiecfian.'Act. (NEPA) and seismic
Tequirenients are met (256.17). o ,

the three HIP catégories available. The occupancy and square footage standards for new construction
{category C) under 256.11wili be adhered to. Subsequently the Contractor will develop a detatied scope
of work, tonstruction plan and cost estimate for each project fo bé furided. This statement of work will
be used as thé bid gpecification to inform potential bidders of what-work is to be performed,

(G) The Contractor will determine the eategory of service the project meets i accordange with one of

(H) The Contractor will provide a writtén notice 1o the homeovmner of'what work isio be performed and
request that the homeowner sign the notice'and retum it to-the tribal servicing housing office. No work.
will be started until the signed notice is returned to the servicing housing office.

A Grantee must sign & writlen agregment stating that if he/¢he sells the house, the grant must be paid
_back to the Burean of Indian Affairs (256.9 and 256.10). I the house is on foperty held in trust the
Payback Agresment must be filed with ths BLA Office of Titles and Records. Ifthie house js located on
fes land, the Payback Agreement raust be filed with the recorder atthe appropriate county courthouse,
‘The Contractor-shall commerice project-construgtion only upon receipt of 4 written Project Approval
-Notice signed by the Awarding Official or his/ber representative. Project Approval ,Nstice(_‘s} will be
project spedific and will not be-issued until the required plans, specifications, and cost estimates hava
beenreceived, reviewed and approved by the Awarding Official or his/her representative. Ay proposed
changes (change order) to the original scope of work must be submitied 1o the Awarding Official or
his/her representative for review and approval. ' '

Note: . The requirement to submit plans, specifications, and cost estimates to the Northwest
Regional Office does not apply to the tribes that have contracted the Bureau funetion in Housing,

(I) When bidding out a project the 'Cmtriactoﬁ'.must solicit bids following the tribal procurement
policy. - 7 - Page2




This meets the minimum standards for a procurement mnanagement system established in 25 CFR
900.47 through $00.50. The appropriate coniracting office uses the hid specification to nrovide
information and invite bids on the project from interested parties, The coniracting office selects the
winning bidder after a technical review of bids and 4 written recommendation from the setvieing housing
office. Aftera determination that the bidder is qualified and capable of completing the project, as
- advertised, he/she is awarded a sub-contract. Paymients to the sub-contractor are negotiated in the sub-
contract and based on specific delivery of services. Progress payments to the sub-conitacior sh 2l not
exceed 80 percent of the value of the comipleted and accepted Worksin-place: Final payment will be

madeafter fihal inspection and ageeptance of the project and all provisions of %hefsub*éonttac%ﬁ;ave been

met, Nopunch 1ist items shall remain uncempleted.

(7) The Contractor will potify the homeowner if the dwelling must be vacated if onditions exist as
listed in Part256.21,ie. major repairs requiring all occupants vacate for safety f8asons Q;;replaéement

which requires derbolition of current dwelling, 1t is recommended that notification bein written form, -

’{he}mmeomgr is responsible for all costs  associated with vacating the dwelling: and Temoving
furnishings and possessions, . : o -
(K) The Contrictor will ensure that all construction meets applicable minimun construction standsrds
and building codes. Upen completion of each stage, finther constructionis proh’ibitedunﬁlfihe inspection
- ‘ocours and,_appravai'to continue is granted. This will ensare that the work has beeh done pf;opé-rgy and
agd}%'e'x;es to the written scopeof work, Progress inspections are, ata mim‘mm_,,madévat ﬂ;e;cémpigﬁgnof
~ each stage of construction in accordance with 256,22 , o

(L) The Contrzctor will notify the hiomeowneiin writing when work is conipleted in complizncs with the
project contract and will provide an oppormumity for the homeowner to be preseit at the final inspection
of the dwelling.. The Contractor will request the homeowner to sign the notiee and return it 1o the
setviciiig housing office. . . g

(M) The Contractor will adhere to the prior housing service restrictions for each category listed. iy
236.24. : : ‘ ) |

(N) The Contractor ,.Wili‘.r_ai\lﬁSE the hcmeome; if the dwelling is located in an B-r'eﬁ‘iﬁeﬂﬁ'ﬁéd.-as};aving
spec‘ijaif flo gd‘.hazards Tuz;df:r the Flood Disaster Protection Actof 1973 and advise the homeowner ofthe
requirement fo have flood insurance prior to approving the project. ' . j

| (O)Whe:n serving mobile homes the Contracter_ must adhere.to the requirements'in 25CEFR, Part 25 627,

(P} The Contractor shall }_ceepv-a case file on each approved dpplicant. The case file shall contain the
following documentation, fully completed and signed where applicable, as a mitiimum:

1. Cerlificate of Eligibility

2. Housing Assistance Application (B1A Form 6407)

3. Release of Information signed by the aﬁgﬁéan_t(s) -

4. Proof ofenrolimentin aFederally.recognized American Indian Tribe -or:Alaska;Native'V_iﬂage

5. Verification of prior yéar anival income (eamed, uneamed) and current 1040 tax forms.

filed with the Internal Revenue Service for all permanent members of the honsehéld,
6. Copies-of annual Trust income statements for all:permanent members of the household. If
no acecount exists for any permanent household member, a statement to that effect From the
individual’s home agzncy must be in the file, ' :

' ) Page 3
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7. Procf of ownership of the residence and/or the jand [256.9 (b) and 256.13 (g}
8. If a2 member of the household is awarded points for 4 disability, there must be written
statemenis from two gualified sources stating the percentage of disability for the: individual to
determine the average percentage of disability, : ‘
9. Verification that applicant has no other resource for housing sssistance.
10, Priority Calculation Form
11, Prierity List/Annual Work Plan
12. Indian Health Service dpplication and/or approval for water abd sewer service
13. Prelimir Ty In's_p_ec_ﬁm; Report (showing condition of existing dwei}iiag),
14. Project-Scope of Work, Plans, Specifications (signed by applicant) and Cost Estimate
15 - Exception Review Checklist (NEPA) :
16. Copyof Completed Payback Agreement.
- 17. Project Approval Notice and approved Change Orders to original Scope of Work
18. Bid Bolicitations; Awarded Bid and Construction Coniract - .
19. Progress Inspections and Final Inspection/Punch List
20, Letiersor .Gthér:.;%oc'mn@nts pertaining to the project development and completion,
Including findneial documents showing actual costs. _

The case files shall become a part e‘fiha contract record and must be retained by the contractor for at least

' three yeatrsafterilis completion of the project. At the end.of thres. years they must bé submitted to t:h?-‘»

Bureau of Indian Affairs to be'held another two vears before being retired fo the Federal Resords LCenter
in-accordanee with the BIA Retord Retention Schedule. It is recommended fhiat the records be labeled

- and filed in accordance with the BIA Records Manual, 16 BIAM, to enstre smooth transition o the
Federal Records Center and National Archives, A copy of the pertinent section of the BIA Fils Manmig]

has been provided as part of the HIP Handbook to the Tribe’s HIP personziel,

- Reporting Requiremients

(Q) The Contractor shall submiit a completed Government Performarice Resulfs Act (GPRA) zeport fo

- the:Northwest Regional Office Branch of Housing after thie erid of each.calendar quarter, Blank forms

will be provided by the BIA: Reports are due as follows:

First Quarter (Oct-Dec.). January 10
Second Quaiter (Jan-March) April 10
Third Quarter (April-June)’ . July 10,
- Pourth Quarter (July<Sept.) October 10

(R) TheContractor. Wlﬂ prepare an aﬁm&aimﬁ’;@ﬁ--id&ﬁfyiﬁg construction work indertaken duﬁngﬁﬁ '
past fiscal yedr and zelated construction expenditures [256.14 (e)]. The report is dite in the Northwest

" Regional Office on the fifteenth day afier the end of the fiscal year (October 15), Ata mitimum, the.

report will contain:-

(1) Number of éligible applicans;
{2) Number-of applicants provided sérvice;
(3) For each applicant provided service:
B¢ Date-of construction start.
(ii) Date of construction completion,
(i11)  Actual cost, ‘
(iv)  HIP Category of Service.

Page 4 | Revised 04720/




DISASTER HOUSING PLAN
04/04
‘il
Page 1 of4

Sumtnary: This section of the Housing Improvement Prograriy (HIP) handbook addresses the process
& procedures to be followed i the event anatural disaster strikesin your Region and your offigs ig
requesied to provide disaster emergency housing assistance. Tt should be noted that the HIP is ot an
emergency Housing program; however, you may have funds available orreceive special aliocations
with Whmh to provide such assistance. Thig plan establishes the procedures that will provide
accountabijity and management of those funds. Tt alse should be noted that those familiss that
benefit from these finds nust be HIP eligible inaccordance with 25 CFR Past 256. There are othier -
programs suchas the Federal Bmergeiicy Management Agency (FEMA), Red Cross and your focal
(State or County) emiergency managenient agency that may be providing housing assistance, You
should make yourself aware of thege other agencies’ plans for enjetgency assistance before a disaster
steikes. The-following is the recommended procedure to followin managing your assistance. Ttmay

-~ be tﬁﬁbréd't@ fit your needs and to-complement other agencies’ assistance accordingly.

Phiase - Initial Responss

The Servicing Housing Offics (SHG) will:

1. Wﬁhiﬁ the first fourteen (14) days of the disaster: . Provide the Regiondl Offics with an
_agc;;;xatelliistbf all disaster victims, specifically identifying those victimiswhoare eligible for the &TP
and are interésted in receiving HIP assistance. , '

2. Within thirty (30) days of the disastér: Provide the Regional Office with a preliminary priority
list-of families requesting assistarice under the HIP, The list shiould inclide only the names of thoss
fampilies that are sligible for the HIP, the category of sbrvice needed and the associated cost
estimates. The involved tribe also should provide a resolution attesting to the validity of the
information provided. ‘

3. A8's001 a5 practicable: Inform HIP eligible disastet victims that cleaniyp costs fur a location or

hotdesite até not aliowable under the HIP. Sitecleanup costs should be sorght from another Tribal,
Federal of private program. :

4., As i'soqn as practicable: Prepare and submit to the Régional Office requests for waiver o £
pertinent HIPregulations on the Basis of the ocourreénce of the natural disaster. Requests for waiver -
may-be nesded: , 1t :

. ¢ forassistance réceived affer October 1, 1586, [25 CFR 256.6(g)];
e for fumishing certain documentafion, 25 CFR 256.13(e), (f) and/or {2}k
s for gieveigpment of the priority ranking Ist, [25 CFR 256.14(c) & (d)], (this does not
- preclude the generation of those lists identified in items 1 and 2 of this section); for -

determination of program category, [25 CFR 256.17(c)]; and/or,
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for second time assistance, [25 CFR 25624}

The Regionial Office will forward the requests for waiver to Central Office Housmg, with acover
memorgndum recommending/mot reconiendinig approval forthe requests forwatver within30 days

of receipt.

5. As needeﬁ Be-available to provide technical assistance througheut the-disaster assessmient

and ; recovery perzod
6, As needed:r Be sire to obtain signed payback agreements {in accordance with HIP
regulahons) from those epplicants who will receive services uader the Hip,

‘ Phasez Co;ﬁ,sirusimn Plannmz

’I‘he Servzcmg Housmﬂ Oifice (SHOY wm

I Coordinate meetings with the Regxonal Office and oaher agenczes involved with the project in

‘order toplan-for-and coordinate fhe construction to be psrformed among the agencies rvolved.

2. Cosrdindte with the Indian Hcalth Service on all matters pertaining to health, water and sewer
facilities:

?5;. Establish and maintain a project case file for each HIP applicant to be served.

4. Prepare and subtnit to the Regional Officethe necessary docuinents for award of a HIP cofitract by
the BIA: csﬂtractmg official. Bevause of the naturé of the dollars, fhe focal contracting official will .
determinie the contracting method. Time frames will be established for completing this phase 6fthe

plan based. upon apphcable pmcurpment pohmes
4,1. Piepare-and submitéhe following documents. for award of a HIP-confract,
4, Buidgst (attached form)

b. Woik Plait (attached form)
e. Coustruction schedule (sttached form)

d. Scopeof Wotk (pians dnd specifications) fm each proi ject
-¢. Resolution by Tribe

£ Any other contract documents that the coniract awarding official may deem Decessary

g Letter of support from'the BIA Acency Superiniendent of ’the involved tribe.

4.2, Bsteblish a realistic constractlon schedule and monitor for stnct adherence. ThlS will ensure that
the victinas. recewe housing assistance in a timely manher,
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5. Coordinate with the v’a:dqus_ programs a_x}d.apprcpﬁate agencies to establish proper ¢leatdnce
such as for leases, legal deseriptions and NEPA considerations prior to any constructivn start up.
Due te the urgency of the assistance needed, this procéss should begin immediately afier receipt

of the-appioved HIP work plan, .

Phase 3 - Pre-Bid Process

‘The Servieing Housing Office (SHO) will:

1. Prepare atid nse bid dovitnents forall construction sctivities acsording to applicable procuremerit

policies. This will include solicitation for bid, scope of work and inistructions for bidding. Thig

process will begin as soon as theabove project requirements have besn met,

2. Conduct 4 pre-bid migefing with all ititerested subcontractors, regreéentatives of the Regional
Housing Ofﬁce,'.._IHS and-:pfhargwho may be fnvolved in the project to explain the bid docirments,.
bid procedures that will be followed, answer any questions and idenfify the roles of the persons
involved, - '

"Bhase 4 - Pre-construetion/Constrnetion Process

- The Servicing Housing Office (SHO) wills

1. Conduct a pre-construction meeting with the successful bidder and others nvolved in the process,

2. Perform periodic and progress inspections to ensure the completion and qﬁaﬁ;y_, of work

performed. Theése inspections/munch lists will bé recorded in writing and ¢opies will be dissefninated
to the interested parties. -

The Regional Housing Office will:

3. Monitor the HIP contract to ensure girict-adhererice to ali‘requiremenfs; whenthe Tribe provides

the disaster 1'$p1acement‘h0using under g Public Law 93-638 contiact, This is to ensure that th
disaster victims are afforded stendard hounsing as Soon g possible after the disaster ocqurs,
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Phase 5 - Final Phase (Close out process)

The Regional Housing Office wills

1. Perform a final inspection along with the SHO, Grantee and subcontractors prior to a final
payrient being miade to the subgontractor. ‘

Thie Servicing Housing Qffice (SHO) will:

2. File the properly completed HIP Payback Agresment with the appropriate Agenoy Realty Office of
the Region in which the project is located as soen as the project i complete and not longer than
thirty days after completion. This will énsure that a Henisrecorded against the tifle to the propeérty,

3. Complete alj re'quifg& close out documents, such as the final narrative feport; final SE 240 and
release of claims after all subcontracted have been completed to the satisfaction of the BIA and
Tribe. ‘




HOUSING IMPROVEMENT PR{}GEAM
CONTRACT CLOSE-OUT ACTIONS

Cenbactor e FY

Contract Nimber e Amount$

TownofVillage . . Alssks 99

Lheck mark tha “’_‘éqs” $quakes’ ifvou have these vecords in: :mnr ;Bfﬁce.
3 :-Recerds vhgh st be kephin

T¥es e |
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- Les Jensen
- Regional Housing Specialist
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;:{GUSI"JG IMEROV?MENT PROGRAM CONTRACT
FINAL PERFORMANCE ASSESMENT REPORT.

f CONTRACTOR , — FY
. ) ‘TQWE{?’WLLAGE _— ' , ALASEA
CONTRACT NO, . AMOUNTS . _

PURPOSE OF THIS. C@NTRACT‘
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PROPERTY STATUS REPORT

Contrachor , _Town/ Village

ContractNo. . e FY

Dessnbs each property: with a retail value more than-§ 100.00 that wvas purchased
with funds frowi this contrast,.

%, Hescription.of Prapoity
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07, Date of Purchase___
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T EEs Jensen. o
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FEDERAL FINANCIAL REPORT
(Foliow form instructions) -

1. Federal Agency and Crganizational Element to 2. Federal Grant or Other [dentifying Number Assigned by Federal Agency (To
Which Report is Submitted report multiple grants, use FFR Attachment) Page of
1
&
. . pages
3. Recipient Organization {Name and complete address including Zip code)
4a, DUNS Number 4b. EIN 5. Recipient Account Number or identifying 6. Report Type 'i7. Basis of Accounting
Numnber (To report multiple grants, use FFR M Quarterly ] Cash
Attachment) E:] Semi-Annua i] Accrual
L] annual
[ ] Final
8. Project/Grant Period {Month, Day, Year) 9. Reporting Period End Date {Month, Day, Year)
From: [To:
10. Transactions | Cumulative
(Use lines a-¢ for single or multipie grant reporting)
Federa! Cash (To report multiple grants, also use FFR Attachment):
a. Cash Receipts
b. Cash Disbursements
¢. Cash on Hand {line a minus b)
{Use lines d-o for single grant reporiing)
Federal Expenditures and Uncbligated Balance:
d. Total Federal funds autherized
e, Federal share of expenditures
f. Federal share of unliquidated obligations
9. Total Federal share {(sum of lines e and f)
h. Unobligated balance of Federal funds (line d minus g}
Recipient Share:
i. Tolal recipient share reguired
| _J. Recipient share of expenditures
' maining recipient share ta be provided (fine i minus j)
F._iam Income:
I, Total Federal program income earned -
m. Program income expended in accordance with the deduction alternative
n. Program income expended in accordance with the addition alternative
0. Unexpended program income (line | minus line m or line n)
11. a. Type b. Rate ¢. Period |Pericd To [d. Base e. Amount Charged f, Federal Share
Indirect From
Expense
0 0 0
12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legisiation:
13. Certification: By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash receipts are for the purposes and intent set forth in the award documents. | am aware that ary false,
fictitious, or fraudulent information may subject me to ¢riminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001}
a, Typed or Printed Name and Title of Authorized Certifying Official c. Telephone (Area code, number, and extension)
d. Emaii Address
b. Signature of Authorized Certifying Official e. Date Report Submitted (Month, Day, Year)

andard Form 425 - Revised 6/28/2010
;e OMB Approvai Number: 0348-0061
. Expiration Date: 10/24/2011

Paperwork Burden Statement

According to the Paperwork Reduction Act, as amanded, no persons are required to respond to a collection of information unless it displays = valid CMB Control Number. The
valid OMB control number for this information collection is 6348-0061. Public reporting burden for this collection of information is estimated to average 1.5 hours per response,
including time fer reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and compteting and reviewing the collection of information.
Send comments regarding the burden estimate or ary other aspect of this collection of information, inchuding suggestions for reducing this burden, to the Office of Management
and Budget, Paperwork Reduction Profect (0348-0081), Washington, DG 20503,
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SECTION 10
Accountability/Records Management

Bureau Cf Indian Affairs Housing Improvement Program {HIP) Handbook
BIA MR Partners In Action Conference June 23-26, 2015, Baraboo, Wl
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DESCRIPTION OF HOUSING IMPROVEMENT PROGRAM
o CASE FILES

The Office with primaty réépﬁnsibiii’tyfﬁrac;omplishing or conducting the Housing
Improvement Program (FIIP) for the Burean of Indian Affairs (BIA) is =ither the BIA
Office or the Tribal P.L. 93-638 Contractor conducting the program. This
Office/Contractor will be fhe holder of the case file (i.e., the “official record”) and is
accountable for the maintenance and disposition of case files. (See contract requirements
P.L. 93-638 Conitract Seciion: 190, Part 116 D. and C.) o

Case files are tecords of value, such as records concerning individual Indian who gualify
as housing improvémqgt~pwiei§éi;§s; narrative reports describing projéct progress and
financial records which record

dinig distribution, These records need 10 be maintained

- permanently and must be transferréd t6 a Federal Records Ceriter or to the National

Archives, depending npéﬁﬁ_ge*roﬁf the récord. Such files are to be transferred in
accordance with 16 BIAM. . : . '

' The Housing Improvement Prograni has two types of case files:

1. Home Improvement Program (HIP) Applicant Case files
For definition of Case Files, see P.L. 93 -638 Contract Section 200
Part 202 B. File thaintenance = Contractor responsibility,
File Dispositioni—BIA responsibility S

2. Home Improvement Program (HIP) Reports .
Fo;;:rd'quiﬁcn‘r:fre;gaﬁs see P.L. 93-638 Coniract Section 200 Part 207 A &
-B." File mainterdance-and disposition — BIA re"sponsibﬂity.

Home ] mprovement Progimm (HIP) .Amiig'_ant'(?;ase Records are to be held by the
Agency/Contractor for a fotal period of five (5) years after project completion. Afier the

five-year retention period, the files will be transferred to the National Records.Center,
Lees Sunmit, Missouri, where they will be held for 20 years before transfer to the

. National Archives.

three (3) years then refurn the fles to the Bureau of Indian Affairs. The three-year perod
is in accordance with Sections 117 and Section 316 of P. L. 93-638 Contracts, :

_If-Progfarﬁ has been contracted by a'tribe, the Tribe may hold the files for a period of

. The BIA will then hold the files for an additional two (2) years, completing 2 tota]

retention period of five (5) years in compliance with retention regulations in 16 BIAM.

Home Improvement Program (HIP) Reports — Original reports submitted by the Tribe

- in cempliance Mﬂlv’Secﬁoﬂ 207 of P.L. 93-638 contracts become part of the original’

coittract file. The original contract file is also 4 permanent case fle which is subject to 16
BIAM-2306-P3 and is maintained by the BIA Branch of Contracts'and Grants and will be

maintained for three years by the BIA and then Submitted 10 the Federal Records Center
where they will be held for 20 years before transfer to the National Archives, -




The consolidated reports resulting from #ribal submissions is the respensibility of the BIA
Housing Improvement Division and will be maintained for three years by the BIA and

. then submitted to the Federal Records Center whers they will be held for 20 vears before
transfer to the National Archives.

: | »HSM

Housing Improvement Program files are Permanent filés that are subject o the Privacy
Act and, a8 stated in the Act, remain the Property of the Bureau of Indian Affairs.

Direct questions {o:
Marie J, Howerton +
Management-Analyst
Burean of Indian Affairs
Northwest Region
S11N. E. 11™Avenue
Portland, OR 972324169 .

| (503) 231-2229

LR R R s R

k
N

THE FOLLOWING PAGES CONSIST OF: -
1. Definition of Applicant Case Files ~ 3041-P5 (1:Page)
2. Copy of P. O. 93-638 Contract Sections cited (3 Pages)
3. Privacy Act ﬁ.MERIOR/BIAwm (2 Pages)

P
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HOUSING IMPROVEMENT PROGRAM (HIP)
APPLICANT CASE FILES 3041-P5

CASE FILE GENERAL DEFINITION — 16 BIAM

Case files are-records of value, concerning individual Indians who qualify as housing
_ih;provement parficipants_;_and as such, are 1ecords whi'ch,:-wiilj need to be transferred 1o a
Federal Records Center, Lee Summit, MO, or to the National Archives. ~

© P.L. 93:638 CONTRACT 100 SECTION

116 Recordheeping S
" C. Provide for the ereation, maintenance and safégtiarding of records of
lasting value, including those invdlv’ingv‘iﬁdivi:&n’al'ﬁgh‘ts, such aspermanent
* student records and transeripts.

1, ‘Subject To: : P. L. 93638 CONTRACT
' SECTION 100 ' R
Part 109 Records subject to the Privacy Act
Part 116 Recordkeeping Pait Cand D
Part 117 Retords — Aceess 1o and Refention.
SECTION 260 . i
- Pat202B  Prepare and Maintain Applicant Cage
' : Files » o

SECTION 300 ,
Part F, Records

Section 316 Audit, Records and Examination of’
Records : :
Section 317 Privacy Act Requirements

Privacy Act - o . R

16 BIAM Records and Files Disposition

y -_ 7 - Housing - - 3401 —P5
2. L’%{espor_;sibility : BIA/P. L. 93:638 Contractor

3. Ownership Bureau of Indian Affairs

| 4 Type ‘ - Pennajne,;ﬁ -

5. Disposition ‘ ,
Bia Hold 5 years after project comipletion .0
Contractor ' Hold 3 years for audit purposes — return to BIA for finsl
: 2 'year retention period




A

Federal Records Ctr, Hold 29 years (BIA ownership)
National Archives Petmnanent retention (Public Domain)
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SECTION 100 P.L. 93-638 CONTRACT

. 109, Records subject i Privaey Aet

»

116,

The Contractor’s performarce of this contract involves a.8ystem of Bureau records,

identified as “Housing: Im@rovemen; Program-Interior, BIA-10”, which i3 hmz_b;?

incorporated as- & part of this contract, - This system of records is subject to the.
requirements. of the Privacy Act and the Contractor shall comply with i
requirements, . : ,

Recordkeeping

. The Canfra‘cth shall maintain asrrecﬁordkeeping system which allows the Burean of

Indian Affaits to meet.its‘.iegaii records prograni requirements under the Federal

C. Provide for the creation, :}nainténance and safeguarding of records of lasting
value, including those invelving individual tights, such ag permanent student
reeords and transcripts, :

I Provide for the nrééxiygraﬁrement-Gf_relccrd's used or created under this contract,
Buch records shail be éturned to the Bureau of Indian Affairs. for disposition
according to the General "Records Schediiles and the Bureau Records Control
Schedules. C ' ' ‘

117. Records = Access $0-and Retention

A. During the tetm of ‘this contract and for three years afier the project or
undertaking iz completed, or afier one contract year has been completed, the
Comptroller General, the Seoretdry of the Interior, ‘the Assistant Secretaiy —
Indian Affairs, of atiy of their duly authorized representatives shall have aceess to,

- for aidit and sXamination purpeses, any of the Contractor’s books, documents,

‘papers’ and records which are related- or peitinent to the confract or any
subc_:on;r.ac,t or.subgrant or other rei_ated.agre.eme’n‘t, with 'the'feﬂcwing exceptions;

1. The records shall be retained beyond the three year périod if audit findings
have not been resolved, o .
2. When records are transfersed to or maintained by the Bureau of Indian Affairs, - 7
the three year retention reéquirement does not pertain to the confract for such

© recotds. B
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SECTION 208 P.L, 93-638

202. Statement of Work

The Contractor shall fuinish ali necessary labor, materials, equipment and other
services to perform and complete the required repair, renovation and/or new
- housing constniction under this contract, as follgws:

B. Prepare and Maintain Applicant case Files

The Contractor shall keep a case file on edch approved applicant and shall provide

the Contracting Officer’s Representative (COR) written verification of the same,
The case file'shall contain, as a minimum;

1. Tribal etirollment information

- 2. Condition ofexisting housing
3. Family size and composition
4. iﬁCﬂm& ‘ _

5. Evidence of the inability of the applicant to secure housing from other
source; : : '
6. Evidence that the applicant has hot received HI? assistance aftep
October 1, 1986 ‘ '

The case files shai_l become a part of the contract record and must be.retéjned by
the Contractor:for at Jeast three years atter the completion of the project. (See 25

207, Submission of Reports

Contractor shall furnish the Contracting Officer, though histher authorized representative,
 the following written reports; - | : ) _

A. A brief narrative report will be as follows:

-A summary of accomplishments achisved addressing each item provided
in the contract program functions; ‘ :

A sumary of probieins encountered that may have prevented
- accomplishinent or certain provisions in the confract. )




e

B. Quarterly reports shall be prepared on constriction work undertaken and
‘expenditures related 1o that construction work. - The Quarterly teports are due at
_the Agency on the 10% day after the end ofeach calendar quarter and the Area on

the 15 ‘h-da_y and shall contain for each HIp grant, asa minimum:
1) Name of Grantee
2) Date of Construction Start
'3} Date of completion
-4} Cost
(See 25 CFR, Part 256.8(1),)

SECTIGN 300 P.L. 93638 CONTRACT

316 Audit, Records and Examination of Records:

{g) The Contractor agrees to include in ali.-subcanfractsfh‘ereuﬁde: a clause
including such subcontracts within the terms of the proceeding clause; Each
subcontract must contain clauses Tequiring the refention of such records of three
- years after final payment under the subcontract of of the time pericds for the
particular tecords specified it Part 1-20 of the Federal Procutement Repulations
(41 CFR Part 120), whichever expires. E .

(h) Therecords of the confractor related 1o this ;:f:jnira._et must be retained forthree
years: : .

(1)-Fora term contract, fror the day when the contractor submits to the
Contracting officer the final expenditure report,

(1) The Coﬁtrfac'ter shall retain records of this contract for s 1'6ng-.-.a‘s is-necessary,

ifany litigation, claim negotiation, audit or gther pertinént action involving the
contract started priorto the expiration of the three year period identified above,
Such records must be maintained unt] completion of the action and resolution of
all issues arising from same, or until the end of the regular three-year period,

." Whichever is later, o

‘317 Privdcy Act Reguirements (G U.B,C. 552a,)

. D of CFR Part 2. which implements the Privacy Act,

The Contractor agrees 1o comply with all requirements and provisions of Subpart




