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v  How long does it take for an estate to be
distributed upon arrival to OST-BOP?

v What is the status of my estate distribution?

v Why was DCEA (Distributed & Closed Estate
Account) not entered into ProTrac?

v " Who authorizes Priority / Partial Estate
Distribution Requests?
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v  How long does it take for an estate to be
distributed upon arrival to OST-BOP?



Receive
Distribution
Request

Create Review Approve Calculate

Financial Financial Financial Interest

Distribution Distribution Distribution Earnings
Documents Documents Documents (if required)

Process
Estate
Distribution
in TFAS

|

20 Business Days = 30 Calendar Days




v What is the status of my estate distribution?
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From LTRO
Closing pg.21
(CLSC,CTuD

Note: Scan in black

and white and save

the scanned image
in PDF format.

BIA CLOSING/Distribution Prep
Closing - Stage 4

BIA Generates OST Transmittal Memo

BIA will enter the following docket code that will generated the new OST mema
form:

+GMEM - Generate New OST Transmittal Memo (BIA)
@OST_Transmittal_Memo

Once the New OST Memo has been generated, the BIA probate wil print the
memo and fill it out according to the probate order and gather necessary
supporting documents and scan for submission to OST for distribution of the
estate account.

+  Select document type "0ST2: OST - Part Il File" in the ProTrac Imaging
scan screen. Upload/attach the document and supporting documentation.

+ BIA will enter the following docket code into the ProTrac Imaging-Scan
screen to attach the supporting documents to a progress docket entry:

L +8U81 - Scan Supporting Documents into ProTrac (BIA)

460

i

BIA Requests IIM Estate Account Distribution 461

BIA Requests IIM Estate Account Distribution and Closure after uploading/
attaching all supporting documents into ProTrac Imaging-Scan screen.

[ +5USD - Request Account Closure (BIA) ]

Once SUSD is entered along with CUPT, it provides the authorty for OST to
move forward with the distribution of the IM account balance.

110372014

Note: Docket code SUS1 needs to
be entered before docket code
SUSD (in this order) to properly
generate the BIA Daily Distribution
Estate Request Report

14

Closing - OST
(CosT)

Topg. 23 08T
Closing Prep

ew,

Sequential entry of docket
codes by BIA

v SUS1

v SUSD

Case placed on Daily
Distribute Estate Request
(DDER) Report

Scanned Images used to
create “Batch”

OST2, PORD, INF, OSTM

“RCSD” entered



Version 4.37 OST CLOSING FLOWCHART

Closing Stage 4 — OST Closing Prep

PN ins Scanned Suppaorting Documents from ProTrac
N v
Open? b " Obtained scanned supporting documents (0ST) 5 e2

From Bl
Closing Dist
Prep, pg. 22
box 4.6

—

Return to BIA, Scanned Supporting Documents not in ProTrac (z ..
- Assing scannet
+RJT1 - Return request ProTrac TAAMS image not found. (OST) ‘*Hﬂ/\ dumgmmsv O/\
466 -~
~ .
- BUA will inform CST via
Closing - Return for Imaging (CRJI) email vien they scan
missing docs and enter
‘ sus2
MNote: If the ID for Depost is in TFAS
{about 1000 to cument). OST-BOP wil Mo
research depost information. I |
OST to research 267
|+——o0sT-
+RQS1 - Deposit]s) n lotment identificaion {0ST) X
e
~Who's ™ //ng’rh
. @ -
Return to BIA for further research and information <{:seac'|rlg}’ ™ qged ne?:/
T
+AQS2 - Nead Ledger Cards andior supporting
| documents to determine the IIM Acct balance (0ST) e B |
o No
+R0S3 - Addtional IIM Aceount Found in TFAS (OST) /{
4678
S \%
Closing - Return for Add'l By e
Note: IFthe ID for Depositis in NX or ; fug s S
prior to N, Bl wil complede the Information ) T
depositi jon resea o
From e ¥
Rejections A
ST Closing _Afnagemant.,_
Freppg 24 ~Qerview?
- T/
No Yes
OSTIOTFM Rejects Documents (OST) 468 +
OST Management Overview 453

REASON For REJECTION:

ew (OST)

n TAAMS (0ST) +RVIOM — OST Management Ox

Prep Complete
OST Prep Complete (OST). | 470

n codes attached
ion code below.

Each reject to have one or m
To transfer the case use the

+RJSD - Reject Supporting Documents (OST)

Q5T 1o add a comment to the deseription 3= to why
rejected. RJSD retums the case to BIA Probate.

Closing (CL)

230f 35

11/03/2014

From BLA e 4E5
Closing Dist " nsffg,‘;gng
Prep.pg 22 +PREF J) Account Tech to prepare financial PO 2¢
box 483 to distribute the estats (OST) g

Tickler
Docket Entry
Confinuation Entry = &

—

\/

view

Mm)
‘\.__J:

Review distribution
documents

v' Probate Order

v' Deed

v BIA Transmittal Memo

Request additional
information from BIA
(if applicable)

Prepare financial
documents & work tickets

“PREP” & “PRPC” entered
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rlrocess Overview

OST CLOSING FLOWCHART
Closing Stage 4 — OST Closing g
" From0ST | . . - 2
Closing prep » Review distribution
\? documents, financial
documents and work
OST Pre QA 4.71 -
.'L. +PRQA > Account Tech to verify the correctness of the tl C kets
] lon and financial documents (OST).
Il :
O 5 . Cg;ngjgtep » Thorough analysis of
v bor 465 distribution
v
OST Pre QA Complete
(*PRQCY) OST Pre QA Complete (OST). 472 > Ensures accu racy an d
, compliance w/
OST Flnan-m-a\ Distribution a.nd. Closure T d OCU m e ntati O n
+_AE_‘£L__ asT Prcuba_te Specialist approven:l the 473 and closure of IM acct wil
distribution and financial documents (OST). completed within 10 busin
| /i\ > “PRQA” & “PRQC” entered
_Any errors? >
\”//
N‘o —RJ1
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OST CLOSING FLOWCHART
Closing Stage 4 — OST Closing
From OST

Closing prep
pg. 23 box

V

OSTPre QA 4.71

+PRQA — Account Tech to verify the correctness of the
distribution and financial documents (OST).

.

N To OST
7 Any T~ Yes .| Closing Prep
~.germors? .~ g pg 23
N 5
No box 4.6
OST Pre QA Complete
+PRQC — OST Pre QA Complete (OST). 4.72
r
OST Financial Distribution and Closure
- o NOTE: Upon APVL entry,
< +APVL — )JOST Probate Specialist approved the 473 and closure of IIM acct wil
#ertfon and financial documents (OST). . completed within 10 busin

!

.

“Any errors? >
/

N
\

No

—RJ1

!

Verview

> 2ND review of distribution
documents, financial
documents and work
tickets

» Approval of all financial
documents

» Last process step for OST
Probate team

> “APVL” entered



Calculate

Interest

Earnings
(if required)

» Specific devise of allotments

> Increased with AIPRA

> 30% - 40% of distributions

» No docket codes entered




NO RM \J\UD\HMZI’;\CP
Distributed Trust Funds and Cannot Close Estate ! J\i bpg 5
Account Due to Fee Interest N A g
// \\ / \
QST updates ProTrac with docket cod \ Rejection via RIN
updates ProTrac with docket code ‘_FEE_(:P?OCWZ:OREE}ES urFEE )—Re}ect‘“\f Jeg:\%nogR};»
$EEE - Fee erests Exist (0T) \‘-\ // g AN ”/'
N \\ Ve A .
Note: Account wilremain open. 4 \I/ 1 C\oTs?nLg’SPTrep
DCEA fuse B
Closed - IM box 4678
Distributed (DOST)
WPV Docs \o
Note: Scan in black &scannetw
and white and save
the scanned image No Financial Documents to Scan - OST enters the NFDS
in PDF format. Docket Code.
+FDS = No Financial Documents To Scan (OST)
475
Yes
NOTE: DGEA il beentred il ':nﬂg d“:;%f:;‘?ﬁ:ﬁ
business days after account closure. T
there are no Financial

documents to scan

ToBIA Closing
END Pg. 25

+DCEA -D\v)\buted and Close Estate accounts (0ST)

Distribute and Close Trust Estate Accounts

Verify No TFAS Accounts (08T)
+YNTA - Verfied no TFAS accounts (0ST) 476

Hof35

Closed - IM
Distributed (DOST)

Distribution entered into
TFAS

Estate account closed

Financial documents
uploaded to ProTrac

“NFDS” entered if
applicable

“DCEA” or “FEE” entered



st Beneficiary Call Center (TBC

1-888-6/8-6836
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v Why was DCEA (Distributed & Closed Estate
Account) not entered into ProTrac?



Version 4.37

1110312014

OST CLOSING FLOWCHART
Closing Stage 4 - OST Closing Prep

ST Obtains Scanned Supporting Documents from ProTrac

Ypen/ +RCSD - Obtained scanned supperting documents (€ e

A

Mo

X

— | FromBi& OST Prey 465
To OST Closing Dist. i OST Closing
§4cw4P% Prep. pg. 22 +PREP - Account Tech 1o prapare financial N
! box 4.53 documents to distribute the est:

18, Scanned Supporting Documents nat in ProTraz TN

m request ProTracTAAMS image not found. (OST)  [#——Yes——<

466

Closing - Return for Imaging (CRJI)

Note: If e ID for Depost is in TFAS
(about 1920 to cument). OST-BOP wil
resarch deposit information.

BIA wil inform OST via
email when they scan
missing docs and enter
SUS:

08T to research 4674

+ROS1— Depasit(s) nesd Alotment identification (0ST)

Return to BIA for further research and information

andor supparting
e IIM Acct balance {OST)

+R0S3- Adgitional IIM Account Found in TFAS (OST)
4678

[4—BiA-

Closing - Return for Add'l
Information (CRJR)

Note: I the ID for Depositis in NX ar
prior to X, BIA wil complete the
depasit information research.

Ye:

OSTIOTFM Rejects Documents {OST)

REASON For REJECTION:
O

g the case use the

Supperting Docur

3 comment to the descripion as to w
rejected. RJSD retums the case to BIA Probate.

468
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< Ay ermors? >
A >
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A

T
AEnagement.,

’—\\.Q!i‘ema:.:,/
No

Yes
+
05T Management Overview [

+RVOM - OST Management Crerview (OST)

ST Prep Compiete
+PRPC- CST Prep Complete (0ST). | 470

23 0f 35

Closing (CL)

l

» Case sent back to BIA for the
following reasons:

v' Missing Documents
> RJTI

v" OHA Modification
> RJ2 / RJSD

v Additional IIM Account
> RQS3



v " Who authorizes Priority / Partial Estate
Distribution Requests?



Process Overview

Special Requests

OST — Fiduciary Trust Officer (FTO)
reviews and approves requests

OST — Branch of Probate (BOP) processes
approved requests

Partial vs. Priority?



Sub Processes

= Update IIM Account to Estate Status

= Payment of Claims / Estate Expenses
» QOsage / 5 Civilized Tribes
» 25 CFR 115.503

= Termination of Life Estate’s

(Process | b — How are Life Estate for Non-Indian and Indian (“B” and “L™) Accounts
Processed to Distribute and Close the Accounts?)



rPlrocess Overview

I

Sub Processes

= Distribution of Non-Trust (Fee) Assets

= Erroneous Receipts / Returned Distributions

= Monthly Macro Closures
» Last Week of the Month
» No Income
» No Land
» No Activity — 13 Months



Process Overview
Distribution Hurdles

Probate Order Discrepancies
v'  AIPRA / State Statutes Missing
» Trust Personalty
> < 5%
> > 5%

Missing Additional Probate Orders / Documentation (i.e. Mod’s)

Probate Order Discrepancies (i.e. Shares Missing / Not Equal To
100%)

Land Ownership Not Updated

Unidentified Receipts



Process Overview

Contact Information

Email: OST_Branch_Probate@ost.doi.gov

Donovan Vicenti
Branch Chief, Branch of Probate
505-816-1238

Felicia Sandoval
Supervisory Probate Specialist
505-816-1218

Leila Yepa
Probate Specialist
505-816-1103

Darlene Lesansee
Lead Probate Specialist
505 -816-1304

Lori Pinal
Probate Specialist
505-816-1228
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