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PREFACE

The Tiwahe (ti-wah-heh) Initiative is a five-year
demonstration project supporting American
Indians and Alaska Natives to improve the
health and well-being of families in tribal
communities. Tiwahe allows tribes to fully
exercise self-determination on how best

to fund and support the services in their
communities. It is a comprehensive, culturally
appropriate approach toward building capacity
in tribal communities and supporting holistic
family well-being outcomes. It establishes

an integrated model of service delivery to
children, youth, and families to preserve

the family unit and support healthy and
productive American Indian and Alaska Native
families.

The Initiative is funded by Congress, through
the Office of Indian Services (OIS), Bureau

of Indian Affairs (BIA), as a demonstration
project starting in Fiscal Year 2015 with four
tribally based sites and two additional sites
added in FY 2016. The six Tiwahe pilot tribes
(representing 61 tribes and Alaska Native
villages) are:

» The Red Lake Nation (RLN) — Red Lake,
Minnesota,

» The Association of Village Council
Presidents (AVCP) — Bethel, Alaska,

» The Spirit Lake Tribe (SLT) — Devil's Lake,
North Dakota,

» The Ute Mountain Ute Tribe (UMUT) -
Towaoc, Colorado,

» The Fort Belknap Indian Community (FBIC)
— Fort Belknap Agency, Montana (from FY
2016), and

» The Pascua Yaqui Tribe (PYT) — Tucson,
Arizona (from FY 2016).

The Tiwahe Initiative fosters collaboration of
services among tribal programs and state and
federal partners. Enabling tribes to determine
the design, development, implementation and
measures of success appropriate for Native
families is central to the Tiwahe Initiative. The
Tiwahe pilot tribes share the commmon goals

and purpose of the Initiative but ascertain

the methods, actions, and outcomes in their
own way. This includes the Tiwahe pilot tribes
empowering their communities and families

as a whole rather than focusing separately on
individual members. Tiwahe asks the tribes not
only to break down the silos that exist between
programs and activities, but also to structure
them in such a way that they help and enhance
one another.
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Standing together we

will all see a new horizon
where we have overcome
our pain and challenges to
become a strong nation for
seven generations to come
Darrell G. Seki, Sr.

Tribal Chairman Red Lake Band of
Chippewa Indians (Red Lake Nation)
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The Tiwahe Initiative is rooted in tribal values
and principles. The goals and objectives are to
improve the health, safety, and well-being of
families by the implementation of a coordinated
service delivery model among agencies and
justice systems to:

» Increase access to family and social services,

» Create alternatives to incarceration via
solution-focused sentencing options,

» Improve links to appropriate prevention,
intervention, and treatment opportunities,

» Improve case management services, and

» Improve the overall partnerships among
local, tribal, county, state, and federal
providers to improve access to services for
tribal children, youth, and families.



The five-year Tiwahe Pilot Demonstration
comprised three stages: Stage 1 (FY

2015 and 2016) encompassed planning

and development; Stage 2 (FY 2017 and

2018) focused on service delivery and
implementation; and Stage 3 (FY 2019) was
directed toward reporting and enhancement.

In 2017, a set of performance measures (known
as Tiwahe Across The Board Performance
Measures) were developed, to which all
Tiwahe pilot tribes report annually. These
measures speak broadly to the structural goal
of coordinating service delivery, the content
goal of incorporating tribal culture, and the
programmatic goal of focusing on child
welfare. While all the Tiwahe pilot tribes use
these performance indicators and share the
common Tiwahe goals and purposes, each
tribe has also developed tribal-specific goals
for Tiwahe that reflect their unique ways of
service delivery and outcomes.

In the past five years, Tiwahe has enabled

the tribes to be in charge of designing their
own solutions to the social welfare challenges
and opportunities that matter most to their
communities. Consequently thousands of
American Indians and Alaska Natives have
been eligible to receive services in new ways
and to benefit from Tiwahe.

While the Tiwahe pilot tribes have experienced
significant benefits from being part of Tiwahe,
the journey has not always been smooth.
Challenges arose that required the Tiwahe
pilot tribes to develop new skills in areas such
as needs assessments and gap analyses to
build capacity and support and to develop
performance objectives and measures of
success.
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During the demonstration period, the
Tiwahe pilot tribes realized the value of
measuring success beyond simply meeting
targets that might be associated with
specific indicators relating to funding
requirements and deliverables. The current
measures of success (Tiwahe Across The
Board Performance Measures) do not reflect
the holistic well-being of tribes and families.
An improved approach that enables the
measurement of progress and well-being
and that shows the real needs, aspirations,
and interests of American Indians and
Alaska Natives is required.

To this end, the Tiwahe Initiative has
embarked on a journey to implement

an outcomes-based approach to deliver,
measure, and report on what matters most
to American Indians and Alaska Natives, and
to support well-being outcomes that meet
their aspirations. This journey is strengths-
based, underpinned by Tiwahe principles
and rooted in tribal worldviews, to achieve
better and sustained well-being for all
tribes.

This journey and approach will provide
Congress, federal departments and
agencies, and tribes with a common
understanding of progress and a better
appreciation of the full range of outcomes
that American Indian and Alaska Native
families desire. It will enable a more robust
evidence base for service and policy
development, and greater flexibility and
self-determination of service delivery. The
approach will allow true partnerships,
more collaboration, and better alignment
of activity to outcomes, which in turn will
result in more efficient resource allocation
and stabilized services.

To support this journey and outline a
blueprint for the way forward, the Tiwahe
pilot tribes partnered with Whanau Tahi,
New Zealand, to develop the Tiwahe
Outcomes Framework, Roadmap,
Implementation Guide, Impact Summary
Report, and Congressional Summary.

This partnership allows the Tiwahe pilot
tribes to use international benchmarks and
best practices of similar outcomes-based
frameworks (such as the Whanau Ora Policy
and Outcomes Framework) to design and
share their future model with Congress,
Federal Departments and Agencies, and
Tribal Governments.

The Tiwahe Outcomes Framework directs
the Tiwahe Initiative toward a holistic and
culturally integrated approach for measuring
and reporting the outcomes and impacts
resulting from investments made across
tribes. The Roadmap outlines the set of
processes required to implement, refine, and
improve the Tiwahe Outcomes Framework.
A separate Independent Evaluation has

also been commissioned, reflecting on the
experiences and successes of Tiwahe.

The Implementation Guide illustrates the
practical steps needed to operationalize the
Tiwahe Outcomes Framework and Roadmap
at both the tribal and program levels. In
addition, the Impact Summary Report
demonstrates success measures and metrics
to validate the impact of the Tiwahe Indian
Child Welfare Act (ICWA) Program at the
federal level and for one specific tribe (PYT) at
the program level.

Together, these documents outline
a blueprint to implement the Tiwahe
Initiative.

Moving forward, Tiwahe aspires to be
established as United States federal policy
for American Indians and Alaska Natives. It
will eventually lead to the reconfiguration

of federal funding, resources, and assets to
tribes directly, therefore allowing American
Indian and Alaska Native cultures to continue
to elevate the delivery of stabilized and
culturally integrated programs and services.
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ORDER OF DOCUMENTS

TIWAHE EXECUTIVE
SUMMARY

Tiwahe Executive Summary

An overall summary of the Final Report for the Tiwahe Initiative, a 5-year pilot
demonstration, from 2015 through 2019.

Tiwahe Congressional Summary

A congressional summary of the measures of success that emerged from
the Tiwahe Pilot Demonstration and recommendations by the Tiwahe
pilot tribes, to inform the framework, measurements, and implementation
guidelines included in the Final Report.

Tuwahe Outcomes Framework

A national outcomes-based performance framework that directs the
Tiwahe Initiative toward a systematic approach for measuring and
reporting the outcomes and impacts resulting from investments made
across tribes.

A Roadmap to Implement The Tiwahe
R Outcomes Framework

OUTCOMES FRAMEWORK

A high-level roadmap for tribes and government that outlines the set

of processes required to implement, refine and improve Tiwahe models
developed under a national outcomes-based performance framework for
Tiwahe.
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IMPLEMENTATION
GUIDE

Integrating Family, Community,
and Tribal Services

fhiz

Tiwahe Implementation Guide

A guide of practical steps needed to operationalize the Tiwahe Outcomes
Framework and Roadmap at both the tribal and program levels.

Impact Summary Report

An example of a comprehensive outcomes evaluation report for the Indian
Child Welfare Act (ICWA), demonstrating outcomes “measures of success”
from a federal level to a tribal-specific and program level.

An emphasis on the Utteaka Nau Naawak model operated by the Pascua
Yaqui Tribe.

Independent Evaluation

An independent, credible, and comprehensive third-party evaluation of
the Tiwahe pilot tribes participating in the Tiwahe Initiative, a 5-year pilot
demonstration, from 2015 through 2019.
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INTRODUCTION

The Tiwahe Initiative and Tiwahe pilot

tribes have been measuring and reporting

on outputs that relate to specific funding
requirements and targets.! These were
established by the BIA National Tiwahe
Coordinator in conjunction with input from
Tiwahe pilot tribes, the Office of Justice
Services-Tribal Justice Support (0JS-TJS), and
the Assistant Secretary of Indian Affairs’ Office
of Budget and Performance Management in
June 2017. However, these current ‘measures of
success’ do not measure the critical elements
of change and progress toward well-being for
American Indian and Alaska Native (AlI/AN)
tribes and families.

Indigenous communities across the world
share common values and aspirations,
including the appreciation of the role of family
and extended family, the value of land, plants
and animals, the importance of culture, and
spiritual beliefs.2®* Many indigenous well-being
frameworks similarly consider a holistic view
of the well-being of families and individuals
by looking at the physical, social, cultural, and
spiritual aspects of their life.* For example,

a well-being framework representing the
relational worldview of American Indian and
Alaska Native families encompasses the four
components of context (e.g., family, tribe,
culture, community, and environment), mind
(e.g., emotion and identity), body (e.g., physical
health and practical needs), and spirit (spiritual
practices and connections).®

Aboriginal peoples and Torres Strait Islanders
in Australia view well-being in a broad,
inclusive way: in terms of the physical, social,
emotional, and cultural well-being of the
whole commmunity and how each individual
can achieve their full potential as a human
being.® This view emphasizes the importance
of culture, identity and connection to family,
country, language, and traditions to their
definition and understanding of well-being.
Similarly, the “Te Whare Tapa Wha model"”,
“Meihana model”, “Te Wheke", and “Nga
Pou mana"’® are among some indigenous
well-being and ecosystem frameworks
developed in New Zealand. These provide

a holistic view of health and well-being by
integrating environmental, economic, social,
cultural, and spiritual dimensions for the
Maori indigenous people of New Zealand.

To this end, Tiwahe pilot tribes advocate

for adopting an outcomes-based approach
to capture a more comprehensive picture
of well-being and to measure and report
the change and progress made within and
across tribes to federal departments and
state agencies. This necessitates using a
holistic view that incorporates the cultural
values and beliefs of the American Indian
and Alaska Native people and their rights to
self-determination and self-autonomy, and
also recognizes the socioeconomic factors
that contribute to and affect their well-being.

' The Tiwahe Across the Board (ATB) Performance Measures, see Appendix Al.

2 Roundtree, J and Smith, A. ‘Strength-based well-being indicators for indigenous children and families: A literature review of
indigenous communities’ identified well-being indicators’, Am Indian Alsk Native Ment Health Res, v.23, n0.3, 2016, pp. 206-20.

3 Goodluck, C. Native American children and youth well-being indicators: A strengths perspective. The National Indian Child Welfare

Association (NICWA), 2002.

4 Harmsworth, G. R. and Awatere, S. 'Indigenous Maori knowledge and perspectives of ecosystems’. In J. R. Dymond (ed.), Ecosystem
services in New Zealand — conditions and trends. 2013. Dymond, Ecosystem services in New Zealand — conditions and trends.

5 Cross, T.L. ‘Understanding the relational worldview in Indian families’, Pathways Practice Digest, V.12, N0.4, 1997.

¢ Department of Health. Implementation Plan for the National Aboriginal and Torres Strait Islander Health Plan 2013-2023. Canberra,

Australian Government, 2015.

7 Durie, M. ‘A Maori perspective of health', Social science and medicine, v.20, No.5, 1985, pp.483-6.

8 Pitama, S, Robertson, P., Cram, F., Gillies, M., Huria, T and Dallas-Katoa, W. ‘Meihana Model: A Clinical Assessment Framework’, New

Zealand Journal of Psychology, V.26, N0.3, 2007, pp.118-35.

9 Pere, R. Te wheke. A celebration of infinite wisdom. Gisborne, Ao Ako Global Publishing, 1991.

©Henare, M. ‘Nga Tikanga me nga Ritenga o te Ao Maori: Standards and foundations of Maori Society' In The April Report Ill, part |,

Royal Commmission on Social Policy, Wellington, 1988, pp.24-232.
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PURPOSE OF THE DOCUMENT

This document presents the Tiwahe Outcomes Framework to measure and report on the
well-being of American Indian and Alaska Native families. It proposes measuring change that
really matters to families, rather than outputs and targets mandated by federal departments and
agencies. It marks a fundamental shift in understanding how positive change occurs and whether
an activity provided by a tribal program contributes to reaching the goals and aspirations of the
families it serves.

This approach will value, include, and respect the diversity, beliefs, practices, and well-being
aspirations of American Indian and Alaska Native families. It necessitates flexibility of Federal
Government funding to support investment in the integration of American Indian and Alaska
Native culture into service delivery.

The Outcomes Framework (and other documents") fulfill the congressional mandates wherein the
Tribes in consultation with BIA must “publish a final report that includes measures of success and
guidelines for other Tribes wanting to implement the Tiwahe model with Tribal Priority Allocation
funds.” This document sets the basis for:

» An indigenous approach to understand, improve, and fulfill the aspirations and well-being of
American Indians and Alaska Natives. This holistic and culturally integrated approach is critical
for tribes to successfully move toward sustainable, intergenerational well-being, strong
communities, and reinforcing the sovereignty of tribes as nations,

» A common performance structure and language to measure key elements of success and
progress toward the well-being of American Indian and Alaska Native tribes and families,

» A well-being framework, which highlights the goals, aspirations, and the plan to measure
progress toward them,

» A common set of aspects of well-being (outcome domains) that provide the basis for a holistic
and interconnected understanding of well-being for American Indians and Alaska Natives, and

» A common, coherent, and robust way to understand, measure, and improve the well-being of
American Indians and Alaska Natives.

AUDIENCE OF THE DOCUMENT

» Congress, » Departments and Agencies at National,

» Tribal Governments and Consortiumes, State and Local Level,

» Bureau of Indian Affairs, Department of Policy Makers and Tribal Advocates, and

Interior, » Community networks and services.

Tiwahe Roadmap , Implementation Guide and Impact Summary Report



IMPORTANCE OF AN
OUTCOMES FRAMEWORK

The Tiwahe Outcomes Framework (the
Framework) guides American Indian and Alaska
Native tribes and the Federal Government
toward a systematic approach for measuring
and reporting on the outcomes and impacts
resulting from investments made across tribes.
The Framework is a result of the collaboration
between the Tiwahe pilot tribes and New
Zealand. The framework will act as a unifying
force and commmon language for tribes at a
national level and a catalyst to make an impact
that is more meaningful at a ground level within
their communities.

The Framework allows families, tribes, and the
Federal Government to agree on measures

of success that correlate with their desired
outcomes, justify the expenditure, and lead

to sustainable benefits. It also holds the
Federal Government accountable by ensuring
its agencies are meeting their federal trust
responsibility to the tribes and measuring their
success beyond government performance
indicators that currently determines the
achievement of tribes based on the “Single
Audit Act."?

Why have an OQutcomes
Framework?

» Informs priority areas and actions to address,

» Sets a standard language and agenda,

» Provides a coommon understanding of
progress,

» Highlights a better appreciation of holistic
well-being through a cultural and tribal lens,

» Gives the ability to compare approaches
by identifying the connections between
activities and outcomes,

» Prepares a more robust evidence base for
service and policy development,

» Provides greater flexibility in service delivery
and more collaboration, and

» Better alignment of activities to the needs
and intended outcomes, which results in
more efficient resource allocation.

How does the OQutcomes
Framework strengthen Tiwahe?

This Framework is an integral part of the
progress and actions to acknowledge and
support the self-determination and holistic
cultural views of well-being and the aspirations
of American Indians and Alaska Natives.

This Framework complements and strengthens
the Tiwahe Initiative by:

Introducing and adopting an outcomes-
based performance model to measure
success and report the aspirations and
progress of tribal families (new ‘measures of
success'),

» Outlining the strategic direction of Tiwahe,
identified through tribal priority areas and
community needs across and within all
tribes for improvement and management of
services and funding,

» Uniting existing tribal services and strategies
under one framework,

» Supporting a common language to improve
communication and collaboration among
indigenous communities and their partners,

» Establishing a Tiwahe principles-based
measurement approach to effectively collect
and monitor data with a tribal worldview,

» Enabling strengthening and development
of responsive service delivery, practices, and
policies,

» Providing a reference point for any other
tribes or service providers to understand
how they can evidence the impact of their
services,

» Allowing coordination among tribes and
better planning for their people across Indian
Country, and

» Proposing a model for future decision
making, policy development, and service
delivery and planning for American Indian
and Alaska Native families.

2 Department of the Interior, Strategic Plan for Fiscal Years 2018 —2022.
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METHODOLOGY
GUIDING THE
DEVELOPMENT OF
THE FRAMEWORK

A well-being framework that truly reflects the
worldview of American Indians and Alaska
Natives must have the ability to look at well-
being from the perspective of their different
populations, and therefore must include an
indigenous lens.

American Indian and Alaska Native families
have unigue and diverse cultures, belief
systems, and worldviews. Tribal knowledge and
ways of working expressed through stories,
histories, ceremonies, language, and family
and community relationships have informed
the development of the framework and will
continue to inform its implementation. This
holistic view includes the diverse expressions of
well-being of tribes.

A literature review of various indigenous
frameworks and notions of well-being, along
with documentation (including action plans,
presentations, logic models, and reports) helped
to further understand well-being through an
indigenous lens and within a tribal context.
This process has provided information on

the background and purpose of the Tiwahe
Initiative and enabled identification of priority
areas and aspirations of American Indian and
Alaska Native tribes and families.

The Tiwahe Outcomes Framework was
developed by Whanau Tahi, New Zealand,
with ongoing consultation (via interviews
and feedback sessions). The partnership
included the six Tiwahe pilot tribes, their
tribal chiefs and councils, the former Bureau
of Indian Affairs (BIA) National Tiwahe
Coordinator, and other leading indigenous
organizations. The stakeholders provided and
shared the cultural knowledge, practices,
and leadership required in the development
and subsequent implementation of the
Framework.




TIWAHE OUTCOMES FRAMEWORK

The proposed Tiwahe Outcomes Framework provides a common platform for tribes, families,
and the Federal Government to collaborate and measure progress toward achieving well-
being outcomes, within a tribal context, for American Indians and Alaska Natives. The Tiwahe
Outcomes Framework comprises of the following:

l. Mission and Goals,

II.  Key Principles Underpinning the Framework,

lll.  Tiwahe Logic Model,

IV. Outcomes Measurement Framework: Aspects of Well-Being, and
V.  Measures of Success.

Mission and Goals

The mission of the Tiwahe Initiative is to establish an integrated and community-based service
delivery model for children, youth, and families to preserve the family unit and support healthy
and productive American Indian and Alaska Native families.

The Tiwahe Initiative has the following goals and objectives:

1. Support Families through Coordinated Service Delivery

» Develop Tiwahe plans at the tribal level

» Coordinate Social Services, Justice Services, Tribal Courts, Workforce Development,
Housing, and Youth & Family Programs

2. Integrate Culture in Services
» Programs with cultural components
3. Support Self-Determination and Self-Governance

» Data driven-decisions (data system)
» Self-directing of funds

4. Model Program for leading Indian Country

» Reporting successes and challenges
» Sharing information and ideas

66
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Key Principles Underpinning the Outcomes Framework

There is a growing body of evidence showing that a strengths-based, “bottom-up”, human rights
approach focusing on resilience, indigenous culture, and positive identity has gained more
community support and leads to better outcomes. An indigenous approach offers a way to think
about well-being within a system, with the well-being of individuals, communities, tribes, and
the natural environment in an interlinked and interdependent way.

The Tiwahe Outcomes Framework is derived from the New Zealand Whanau Ora Policy” and
Framework™"™and informed by a range of national and international models. The following key
principles underpin the outcomes framework to ensure relevance and responsiveness to the
aspirations and circumstances of American Indians and Alaska Natives.

Key Principles Underpinning the Framework:

» Culturally grounded - Recognizes the diversity and cultural elements drawn from
indigenous normes, traditions, heritage, experiences, and hopes,

» Family-centered - Focuses on the family as a whole unit of function and
recognizes the many variables that result in benefits,

» Holistic approach - Applies a broad view to well-being by including families,
communities, and the mental, physical, environmental, social, cultural, and
spiritual dimensions of lives. These are inherently relational and interdependent,

» Self-determination and self-autonomy - Allows tribes to determine and
participate in the development of their own future by informing services and
policies,

» Flexible — Allows flexible resource allocation and service delivery to suit priorities,
demographics, and context of the communities and families being served,

» Strengths-based - Provides a tailored approach to each family and individual
based on their current situation, and builds on their existing strengths to help
progress and achieve the best outcomes for them,

» Outcomes driven — Understands and measures what really matters for tribes and
families (their aspirations and intended changes), and

» Integrated approach - Uses a coherent approach to align and collaborate within
and among different tribes and service providers to assess, develop, and deliver
connected, seamless services to the people. It also includes the integration of
various programs like social services, justice, workforce development, housing, and
education to families.

¥ Durie, M., Cooper, R., Grennell, D., Snively, S. and Tuaine, N. Whanau Ora: Report of the Taskforce on Whanau-centred initiatives,
2009.

“Te Pou Matakana. (2014). Te Pou Matakana Outcomes Framework.

>Te Pou Matakana. (2015). A shared outcomes framework for whanau.



Tiwahe Logic Model

The Tiwahe Logic Model (Figure 1) shows how the
activities of the Initiative lead to outcomes and,
ultimately, its impact on American Indian and
Alaska Native communities.

The Tiwahe logic Model briefly introduces
the program and demonstrates the
activities that lead to the impact on the
tribes and families.

The components of the Logic Model are:

» Stakeholders: The people, organizations, and
agencies who are involved or affected by the
Initiative,

» Inputs: The resources invested in Tiwahe to help
achieve its goals,

» Activities and outputs of the Initiative: Current
and future activities by tribes to facilitate
progress toward the Tiwahe goals,

» Outcomes: These are the changes that occur at:

» Tribal level - The changes in the systems,
functions, or processes that enable tribes
to achieve well-being outcomes for their
families. For example, having “culturally
integrated services and coordinated service
delivery” at the tribal level will lead to better
outcomes for families,

» Family level - The outcomes for families
comprise various aspects of well-being. These
changes result from activities and outcomes
at the tribal level, and

» Impact: The desired long-term change/outcome
of Tiwahe.

Outputs vs. Outcomes

Outputs are the immediate results of
activities while Outcomes are the changes
in knowledge, awareness, capacity, situation,
or behavior of people as a result of Tiwahe.
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Culture was really frowned
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lost now. And I think Tiwahe’s
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TIWAHE:

A comprehensive, culturally appropriate approach toward building capacity
in tribal communities. It establishes an integrated model of service delivery to

Stakeholders

American Indian and
Alaska Native Tribes

Tribal Governments
and Consortiums

Tribal Departments
and Programs

Congress

Federal Government
and agencies

State Agencies

Other external
organizations

Inputs

Unique cultural
knowledge from each
tribe

Governance and
leadership

Infrastructure
Policy and funding

Technical assistance
and ongoing support

Supportive
environment

Specialist skills

Figure 1: The Tiwahe Logic Model

Sé

Activities and
Outputs

Pass tribal resolution to
participate

Plan and design
culturally appropriate
services

Engage and assess
families

Develop tribal capacity
and capability

Develop shared
outcomes framework
and implementation
guide

Design common
data collection and IT
solutions

Establish partnerships
and collaborations

Policy development
and advocacy

Shared performance
measures, monitoring,
and evaluation

International
benchmarking




children, youth, and families in order to preserve the family unit and support
healthy and productive American Indian and Alaska Native families.

Outcomes
(Tribal Level)

Culturally integrated
services (respective to
each tribe)

Coordinated service
delivery

Self-determination

Data-driven decision
making

Self-directed funding
Improved measures of
success and reporting

of progress

Sharing of knowledge
and learning lessons

Data sovereignty

Outcomes
(Families Level)

Knowledgeable and
empowered

Culturally and
spiritually connected

Stewards of
environment and
natural resources
Economically secure

Healthy lifestyle

Nurturing relationships
and connected families

Participation in
communities

Safe and equitable
Justice and Social
welfare systems

Figure 1: The Tiwahe Logic Model

Policy support for
Tiwahe

Permanent funding
for Tiwahe as a model
program for leading
Indian Country

Resilient, cohesive,
healthy, and self-
sufficient tribes and
families

Revitalization of
identity, language, and
culture

Tribal Self-
determination and self-
autonomy
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Tribal Level Outcomes
The outcomes at the tribal level are described briefly below. These include:
» Culturally integrated services: Services designed and developed infusing the unique cultural

values and traditions of each tribe,

» Coordinated service delivery: A model that allows two or more social, health, or justice
services to work together to respond to family’'s needs for more efficient outcomes for families.
Coordination between tribes at a national level and development of plans to achieve Tiwahe
goals also support achievement of outcomes for tribes and families,

» Self Determination: Tribes are empowered to make their own decisions that influence their
social, cultural, and economic aspirations and needs,

» Data-driven decision-making: Generating and using meaningful data to inform service
providers, tribal governments, and federal agencies about outcomes for families and further
improve decisions,

» Self-directed funding: Tribes have authority to manage their funding based on the needs and
aspirations defined by their community,

» Measurement and reporting of progress: Using a shared framework enables better
measurement and reporting success to the federal and state agencies and to tribal
governments,

» Sharing of knowledge and lessons: A standard measurement system builds commmon language
and allows coordination and sharing of knowledge among tribes (pilot and other) and with
federal and state agencies, and

» D<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>