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DoDEA Begins School Year
with Facilities Renovation
and Construction Initiative
ARLINGTON, VA - The Department of Defense Education
Activity (DoDEA) begins School Year 2010-2011 with a
major facilities renovation and construction initiative that will
eventually result in the modernization of 134 schools
worldwide.

The initiative starts this October with the beginning of Fiscal Year 2011 and is scheduled to span
the next several fiscal years through Fiscal Year 2016. Close collaboration and cooperation
between DoDEA, The Under Secretary of Defense for Personnel and Readiness, the Military
Services, the Department of Defense Comptroller, and the Deputy Under Secretary of Defense for
Installations and Environment resulted in a plan to address $3.7 billion in Military Construction
(MILCON) needs for DoDEA facilities.

The multi-year MILCON funding program will bring all 970 DoDEA school facilities to the
Department of Defense's (DoD's) acceptable quality standard of Q2 or better. The DoD Quality
Rating ("Q-Rating") system is a 4-level system which describes the condition of a DoD facility, to
include DoDEA schools. The DoD has set a target of acceptable performance at Q2 and a useful
life duration for school facilities of 45 years.

Q-Ratings are defined as followed:

Q-1 New or well maintained (Good)
Q-2 Satisfactorily maintained (Fair)
Q-3 Under-maintained (Poor)
Q-4 Considered for replacement (Failing - facility is still safe, but more cost effective to
replace than maintain)

Currently 30% of the DoDEA schools are at a Q2 rating or better, with the remaining 70% at a Q3
or Q4 rating. Forty nine percent of the DoDEA schools have facilities that are 45 years of age or
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older. DoDEA will use the additional resources to bring all of its facilities to a Q2 or better level.
At the conclusion of the program less than 7% of the DoDEA facilities will be more than 45 years
old.

DoDEA's goal is to provide safe, secure, and well-managed environments that focus on student
achievement. All DoDEA facilities receive special focus in four areas:

Safety and security: All facilities undergo two safety inspections per year and are required to
meet the Anti-Terrorism/Force Protection regulations.
Education: DoDEA has developed design standards and education specifications based on
best-industry practices for school facilities.
Technology: All schools have local area network cabling infrastructure.
Condition Quality: Schools are assessed every three years. Most schools do not meet DoD's
expected quality level.

Facility assessments are conducted every three years and projects are prioritized through a process
that includes the Military Services and DoDEA's District, Area, and Headquarters personnel.

Determination of DoDEA Q-ratings begins with a thorough facility condition assessment
conducted by a professionally-trained team. This team collects facts about the facility such as age,
systems deterioration, current and projected maintenance costs as well as facility deficiencies that
must be corrected to meet current standards for life safety and accessibility. This data collecting is
complimented with an eyes-on survey to verify life cycles or to focus on additional elements of the
facility. The cost of bringing the facility up to an acceptable condition is weighted against that of
replacing the facility. DoDEA facilities are being replaced because it is more cost effective than
renovation to correct all the deficiencies. The Q-Rating is simply a comparative value of the cost of
deficiencies in relation to the total replacement cost. The Q-rating is assigned depending on where
this value falls within the DoD Q-rating scale.
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Mr. Kevin Kelly, DoDEA Associate Director for Financial and Business Operations, answers.

Question: School facilities appear to be in good order - they have fresh paint, they're clean, and
they seem to be in good repair - how can the majority of DoDEA facilities be at a Q3 or Q4
rating?

Historically, DoDEA has budgeted for and has been provided MILCON funds that allowed for the
replacement of one school per fiscal year. In addition, the Military Departments plan for and
budget for new schools required to support their new or enhanced mission requirements. The Army
provided funds to DoDEA for new schools required to support the Residential Communities
Initiative (RCI). The Marine Corps also provided funds for new schools on its installations through
housing Private-Partner Venture-Funds which are not transferred to DoDEA.

Mr. Kevin Kelly, DoDEA Associate Director for Financial and Business Operations, answers.

Question: How did DoDEA let a majority of its facilities decline to the Q3/Q4 rating level?

An infusion of $600 million in Fiscal Year 2008, the result of the National Defense Authorization
Act of 2008, provided additional funds to allow for the replacement of 3-4 schools per year
beginning with Fiscal Year 2010 and continuing through Fiscal Year 2015 and also allowed for a
more rapid completion of large construction projects. However, overall, DoDEA facilities
continued to decline at a pace that was ahead of the capability to fund major construction projects.

All new construction and renovation projects covered by DoDEA's new MILCON initiative will be
prioritized according to facility condition and age, with those facilities that are in the worst
condition and the oldest addressed first. Other factors will be considered in the prioritization
process, such as project difficulty, phasing requirements, educational impact, and construction cost
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efficiency.

School facilities require a significant time and resource investment before they are ready for
students and staff members. Major military construction projects, to include school and
administrative buildings, normally require 5 years from start to finish, which encompasses the
steps of project proposal, approval, funding, planning, and construction. In the meantime, DoDEA
has a requirement and responsibility to maintain its facilities to ensure the educational process is
not affected.

Mr. Kevin Kelly, DoDEA Associate Director for Financial and Business Operations, answers.

Question: How does DoDEA ensure its present facilities are maintained to a high quality
standard while new facilities are planned and constructed?
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Percentage of Schools Reporting Inadequacy 
 
Building Deficiency BIA Schools BIA Dormitories DoD Schools 
One or more buildings in less than adequate 
condition) 

65 76 32 

Features of On-Site Buildings    
One or more inadequate building features 72 87 52 

Roofs 48 50 21 
Framing, floors, foundations 41 61 15 

Exterior walls, finishes, windows, doors 49 57 20 
Interior finishes, trim 39 58 14 

Plumbing 47 66 22 
Heating, ventilation, AC 54 76 29 

Electric power 43 66 14 
Electrical lighting 34 65 11 

Safety – sprinklers, fire alarms, smoke detectors 37 53 14 
 
Source: GAO survey. 
Source: NCES, Condition of America’s Public School Facilities: 1999, NCES 2000–32 (Washington, D.C.: U.S. 
Department of Education, June 2000). 
 
From: 
GAO 
United States General Accounting Office 
Report to Congressional Requesters 
BIA AND DOD SCHOOLS 
Student Achievement and Other Characteristics Often Differ from Public Schools’ 
September 2001 
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