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BUREAU OF | NDI AN EDUCATI ON
DRAFT AGENCY PLAN
TRI BAL CONSULTATI ON
DATE: Monday, April 27, 2020
TI ME: 5:01 p. m
LOCATI ON: Bureau of | ndian Education
1849 C St NW
Washi ngton DC 20240
REPORTED BY: Nate Riveness, Notary Public

JOB No. : 4052760

Job No. CS4052760
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APPEARI NG TELEPHONI CALLY:
DR. TAMARAH PFEI FFER, Chi ef Academ c Officer for the
Bureau of Indian Education
DR. MAUREEN LESKY, O fice of the Chief Academ c
O ficer
MARGO DELAUNE, Acting Associ ate Deputy Director for

the Division of Performance and Accountability
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PROCEEDI NGS

DR. PFEI FFER: Welcone. W will begin
the presentation in just a few mnutes. This gives an
overvi ew of what we will discuss today. A copy of the
presentation is also available on the BIE website.

We want to thank everyone for taking
time out of your busy schedul es, given the enornous
urgency you are addressing in your tribal comunities
due to COVID 19 pandem c. Please stay safe and stay
well. We will begin in just one mnute. Next.

As you see, we have a few rem nders as
we begin this tribal consultation on the BIE Agency
Pl an. Pl ease nute your phones to conserve bandw dth.
We al so request that you turn off the video. At the
cl ose of the presentation, the noderator will call
upon you. Please state your full nane and tri bal
affiliation.

Again, this is a tribal |eadership
call. A copy of the draft Spring 2019 plan is
avai l able for your review. |If you do not have that
draft plan, please put your email in the chat box and

we wll send it to you at the close of this
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presentation. Next.

Good afternoon, tribal |eaders. W
name i s Tamarah Pfeiffer and |'mthe Chief Academ c
O ficer for the Bureau of Indian Education. M role
as Chief Academic Oficer is to support and build
strong systens of support regardi ng standards,
assessnent and accountability systens for the Bureau
of Indian Educati on.

Today | have two col | eagues that wil|
be presenting alongside nyself. | would first like to
have Dr. Lesky introduce herself, and then Ms.
DeLaune. Dr. Lesky?

DR. LESKY: Good afternoon, everyone.
My nane is Maureen Lesky. | ama program analyst in
the Office of the Chief Academc Oficer. M roleis
to assist with assessnents and accountability. Thank
you.

DR. PFEI FFER: Ms. DelLaune?

MS. DELAUNE: Hi . ' m Margo DelLaune.
" m Acting Associ ate Deputy Director for the Division
of Performance and Accountability. And this office

has oversight responsibilities for the Every Student
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Succeeds Act Program and the Individuals Wth
Di sabilities Education Act Program Thank you.

DR. PFEI FFER: Next. The Every Student
Succeeds Act under the Elenentary and Secondary Act
allows for states, and in the case of the BIE, which
is not a state, to follow the sane gui dance. To | ook
at innovation and flexibility, but as the end result,
to provide accountability for student achi evenent.

Recently, on March 26 of this year, the
Final Rule was published. The link to the Rule is
provided. W are thankful to all tribal |eaders who
provi ded gui dance on the Final Rule and negoti ated
rule-making team This Rule is now in place under 25
CFR Part 30 as of today. Next.

The Final Rule as we share the
framework to the Agency Plan is the "what." It
defines all the parts. Sonme of these pieces or parts
include for the first tine the Bureau of Indian
Education will have a set of unified assessnments for
English | anguage arts, math, science, English |anguage
proficiency, and alternate.

The | anguage of the Rule is aligned

www.Capital ReportingCompany.com
202-857-3376



http:www.CapitalReportingCompany.com

10

11

12

13

14

15

16

17

18

19

20

21

22

Tribal Consultation April 27, 2020

Page 6
with ESEA. The Rule outlines the process of waiving
in part or in whole the Final Rule by the triba
governi ng body and school boards. The Final Rule
confirns that the tribes' sovereign right to devel op
Native Anerican |anguage is simlar to that under 34
CFR 200. 6.

There is al so additional |anguage that
clarifies the requirenment of the school conprehensive
support and i nprovenent. Next.

The Agency Plan -- this is the "how.

The Agency Plan which we are asking for comments on

today is the "how" How wll itens be neasured? How
will the BIE inplenent standards, assessnents and
accountability? How will the BIE measure

accountability as it is outlined in the Rul e?

We again would like to share with you
the draft BIE Agency Plan that is now obsol ete due to
the fact of COVID 19 for school year 19-20. Due to
the current pandem c, the BIE was granted a wai ver
under the Departnment of Education. Next.

St andards. Learning standards are the

| earni ng goals that every student is expected to know

www.Capital ReportingCompany.com
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and be able to do at the end of the course, grade
| evel, grade span, and are the foundations for
teaching. The BIE recogni zes that npbst states have
adopted a version of the Common Core that are now
col |l ege and career readi ness standards.

Under ESSA, the law requires that al
st ates adopt standards for their given assessnents for
English | anguage arts, mathematics, and the standards
that are aligned to college and career readiness. The
i nks are provi ded bel ow.

For science, the standards that have
been adopted by the BIE are the next generation
standards. The links for grades 4, 7 and 10 are
provi ded below. For English | anguage proficiency
devel opnent, the link is also provided.

At this tinme, 1'd like to turn it over
to Dr. Lesky.

DR. LESKY: Thank you, Dr. Pfeiffer.
Just a quick rem nder. W' re posting the consultation
protocol flight up again for a few rem nders for those
of you who joined after we started. Please nute your

phones, turn off your video. Wen we get to the point
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of asking questions and coments at the end of the
presentation, please state your full name, tribal
affiliation and/or organizati on when called upon. A
copy of this presentation can be found at the tri bal
consultation page link provided. And if time allows,
we w || address coments in the chat box.

I wll review the next slides that are
related to assessnments and accountability. States as
well as the BIE are required to adm ni ster assessments
in English | anguage arts, math, science and alternate
assessments. ELA, math, science and alternate
assessnents are given in grades 3 through 8 and once
in high school. Science is given once in the
foll ow ng grade spans: 3 through 5, 6 through 8, and
hi gh school grades.

States may use a nationally recognized
hi gh school assessnent as |ong as the assessnent is
aligned to the state’s standards. Those types of
assessnments are the ACT and SAT. |If you are
interested in viewing BIE s request for proposals, the
i nks are provided.

Conput er adaptive assessnents may be

www.Capital ReportingCompany.com
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used to measure students’ proficiency above or bel ow
grade level. The law allows states to set a limt on
t he anmbunt of tinme devoted to assessnent
adm ni stration. This speaks to the topic of not over-
testing students unnecessarily. And BIE is very
m ndf ul of test-taking tine.

For accountability, ESSA requires a
range of indicators that include the foll ow ng:
acaden c proficiency, graduation rates, English
| anguage proficiency, growth or another academc
i ndi cator, not |ess than one other non-academ c
i ndi cator for school quality or student success. And
you nmay hear that referred to as SQSS, as abbrevi ated.
And then | astly, schools nust neet a 95 percent
assessnent participation rate.

We realize this chart is difficult to
read, so it is provided as a resource on the |ink that
was provided earlier. The chart shows the BIE s
phased-in approach to inplenenting assessnents and
accountability. In the beginning phase, BIE w ||
utilize an off-the-shelf assessnment, and in |ater

phases, custom ze standards and test itens within the
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assessnents for BIE s needs.

Notice that tribal civics will be in a
| ater phase due to the tinme needed to devel op
st andards, a scope of work, and also to procure an
assessnment. And as Dr. Pfeiffer nentioned earlier,

t he 19-20 assessnents and accountability tinmeline are
obsol ete due to the waiver BIE received.

This slide displays sonme questions
related to accountability that we would |ike you to
consi der and offer feedback on at the end of the
presentation. | wll not read these questions, but
allow a few m nutes for you to review them and we
will conme back to these questions and ot her questions
at the end of the presentation.

At this tinme, | will hand over the
presentation to Ms. DeLaune. Thank you.

MS. DELAUNE: Thank you, Maureen. The
next follow ng slides are going to be an overvi ew of
the Every Student Succeeds Act and the Conprehensive
Support and | nprovenent School .

The BIE received several funding

allocations fromthe U S. Departnent of Education, and
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some of those are the Title |, Part A nonies, which
most of you are famliar with. But it also includes
t he 1003A school inprovenent nonies. W have Title I,
Part B, which is Student Assessnent Fornula grant. We
have Title |, Part E, which is a discretionary
Striving Readers Conprehensive Literacy grant.

W have Title Il, Part A which is
your effective teacher and | eader quality. W have
Title IV, Part A which is Student Support and
Academ ¢ Enrichnment grants. This is a fornmula grant.

We have Title IV, Part B, which is your
21st Century Community Learning Center discretionary
grant; your Title V, Part B, which is your Rural and
Low- 1 nconme School grant; and your Title I X, Part A,
whi ch is your MKinney-Vento Honel ess Educati on
Program grant, which again, is a discretionary grant.
Next slide.

Under Title I, Part A, 1003A, there are
two types of schools identified under this program
One is the Conprehensive Support and | nprovenent
School, and these are your |owest-performng five

percent of Title | schools on state assessnents. O
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it also includes high school, to have a graduation
rate |l ower than 67 percent. And also, we have
Targeted Support and | nprovenent School s.

The BIE received a waiver fromthe U S
Department of Education so that we do not have to
identify Targeted Support and | nprovenent School s
until the school year 2021-2022, due to the state
assessnent information BIE current had, which is the
under perform ng subgroup. That information won't be
avail able until the 2021-2022 school year. Next
sl i de.

Wth School inmprovenment CSI- and TSI -
identified schools, when those schools are deternining
what type of academi c intervention and support, they
are going to provide their students, though supports
nmust be terned what is known as evidence based
intervention. Next slide.

The El enentary Secondary Education Act
of 1965 has al ways had a research base intervention
acadenm ¢ nane known as scientifically-based research
when NCLB was in place. Wen ESEA was reauthorized as

Every Student Succeeds Act, or ESSA, that term nol ogy
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became known as evi dence-based research. Next slide.

So with the evidence based
intervention, the strategies and approaches that are
used throughout the Title I, Part A acadenm c
interventions; Title Il, Part A academ c
interventions; or Title IV, Part A acadenm c
interventions only require a 1, 2, 3 Tier level, or a
Tier 4 |level.

Most of the Title | prograns fall under
Tier 4, because this is the |l ess rigorous acadenic
intervention. But your CSl-identified schools nust
use Tiers 1 through 3 because they are academ c
interventions that have a hi gher degree of evidence
that provides information that supports that those
interventions actually help inprove student
achi evement. Next slide.

This is just a visual of the four tiers
that are used for academ c interventions, the
evi dence- based research interventions, and as you can
see, Tier 4 is your lower tier that's used with nost
of your Title programs. Tier 1, 2 and 3 are your

strong, noderate and prom sing evi dence-based
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research. And so again, these are used with your CS
school s, your Conprehensive Support and | nprovenment
schools. Next slide.

Al so under ESSA, we have what is known
as Teacher and Leader Quality, which is Title Il, Part
A, and these progranms support in helping to attract,

retain or prepare or principals or |eaders of the

school and also the teachers in the school. Next
slide.

The nonies under Title Il, Part A can
be used for teacher and school |eader academ es. It

could be also used to support other activities that
hel p support principals. It could be used for the use
of technol ogy and data privacy or distance |earning,
which we now are in a time where distance | earning has
becone very inportant. O you could use it for other
educat or workforce priorities. Next slide. Maureen?
DR. LESKY: Yes. Thank you, Ms.
DeLaune. At this time, we will briefly show questions
related to school inprovenent and teacher and | eader
quality. Like the assessnent questions we showed

earlier, we will circle back to these at the end of
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the presentation. Please take a few seconds to read
t hese questions.

To summarize, BIE will need to make key
deci si ons around several areas to inplenment ESSA. W
tal ked about assessnments and accountability earlier.
However, BIE will need to | ook nore closely at new
subgroups, specifically ethnic and racial subgroups.
BIE will also need to make decisions on howto
strengt hen educator effectiveness.

School inprovenent: what types of
interventions wll schools use, howw !l Title funds
be utilized, and then how will BIE support speci al
popul ations such as honel ess students, students in a
foster care system or students that come from
mlitary fam|lies?

The next slide shows BIE s tentative
transition tinmeline. April 27th through May 1st is
the tribal consultation, such as the one right now
In May, BIE will provide consultation coments to the
U.S. Departnment of Education. In June, BIE wll
review those consultation coments. July, BIE will

amend the BIE Agency Pl an based on feedback fromthe
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consultations. And in August, BIE plans to have a BIE
Agency Plan that is in conpliance with ESSA that wll
be i npl emented for school year 2020-2021.

Some of the communication methods BIE
is utilizing include the BIE website, Facebook and
Twi tter accounts, emmil updates to school and tri bal
| eader contacts, webinars, neetings, and possibly the
Federal Register.

The fol ks who presented today are
listed on this slide for your reference. And now we
are at the end of our presentation, where we do want
to review sone specific questions for you to get your
f eedback.

|"mgoing to read through these
guestions. They're questions we would |like your
f eedback on. They're sanple questions. You nmay have
further questions or comments. But please take a | ook
at these as | review themand then we will turn it
over to the noderator.

What kind of waiting do you recomrend
for academ c proficiency on state assessnments? \What

graduation cohort do you think the Bureau shoul d use,
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a four-year cohort or five-year cohort? What are your
t houghts on high school graduation rates? What are
your thoughts on English | anguage proficiency? What
type of growth nodel would you like to see the Bureau
use? Are there any other academ c indicators you
would like to see the Bureau use? What types of non-
academ ¢ indicators -- also known as SQSS, School
Quality or Student Success -- indicators do you think
t he Bureau should use?

What m ni mum i nsight do you feel is
appropriate, given the nunmber of small schools within
the Bureau? States have a mninmumranging from110 to
20, and a little bit beyond.

What types of summary school
det erm nati on descriptions do you feel is appropriate
to use? Sone states use description such as a letter
grade or other types of colors or synbols, or a brief
written narrative description.

How do you prefer to have the Division
of Performance and Accountability comunicate with
your school s? What types of technical assistance

woul d you like to see to support student |earning?
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When is the best tinme of the year for technical
assi stance? When is the best tinme for training? Wat
types of teacher and | eader professional devel opment
woul d you like to see with your school s?

Witten comments can be sent to
consul tati ons@i a. gov. The Federal Register notice
for the Agency Plan to inplenent standards,
assessnents and accountability is provided in the
link. And as we nentioned previously at the
beginning, if you would like to have a copy of the BIE
Agency Pl an for 19-20, which is a draft which is
avai |l abl e, you may put your nane and email address in
the chat box. And then in an earlier slide, it also
shows the |ink.

At this time, we will hand over the
presentation to the noderator, who will assist you
with getting into the queue to ask questions. Thank
you very nuch.

MODERATOR: I f anyone would like to ask
a question or make a comment, please hit star 1 on
your telephone keypad, star 1, and I'Ill access your

line. There are no questions in queue. Oh, we do

www.Capital ReportingCompany.com
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have one question from Mel anie Herne, from Salt River
School. Your line is live,

MS. HERNE: Hi, good afternoon, early
evening to everybody. So this is Mel ody Herne, H-E-R-
N-E. And I'mrepresenting Salt R ver Pim Mricopa
Community Schools, and we sit out in Scottsdale,
Arizona. And | think mne is nore probably a conment
t hen a question.

So our state, the State of Arizona's
current nodel for our K-8 does have those state
assessnents weighing in at 50 percent. So a portion
for growh, there's a portion for straight percent
proficient. And | do think that that is rather high.
So | think that nmy comrent would probably be nore
al ong the lines of |ooking at not having 50 percent of
the -- whether it's a grade, whether it's a | abel
i ndi cator, whatever that final indicator |ooks I|ike.
But | do think that 50 percent is rather high, now
having worked with the state systemfor a few years.
Thank you.

MODERATOR: Just a rem nder, if anyone

would i ke to make a comrent or ask a question, please
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hit star 1 on your tel ephone keypad, star 1, and I'|
access your line. There is no one in queue at this
time. We do have a question from Sherry Johnson.

DR. JOHNSON: (Introduction in native
| anguage.) |I'mthe tribal representative for tribal
consultation on education matters for the Sisseton-
Wahpeton Oyate. And | do want to make the comment
that considering this tribal consultation is at this
time, and | finally received a copy of the
Consol i dat ed Agency Plan this norning, 1'd like to say
that | don't feel that was a tinely -- did not give ne
time to really read through this and prepare a set of
gquestions. And so I'd like to put that in the note
that, again, | was not provided the Agency Plan until
this nmorning, and consultation is today or tonight.
And | have been requesting this for quite sonme tine.

So | al so have a question about the N
size. Wen you have an N-size of 10, are you talking
grade groups or are you talking |ike one grade, or for
i nstance, K2 or just kindergarten or just first grade,
or -- | suppose we should tal k about 3rd through 8th,

but how are the N groups going to work?
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DR. PFEI FFER: Hello, this is Tamarah
Pfeiffer again. Thank you for your comments. The
first one regarding the coment period, please feel
free to join the other tribal consultation times. W
have two nore neeting tinmes, one on Wednesday and one
on Friday, and we are open for witten comments until
May 8. The N-size would be -- and Maureen, |'m going
to |l ean on you as well for clarification -- but we're
| ooking at grade level. So when we | ook across the
Bureau and we have small schools, sonme K3, sone K,
sonme K6, sone K8, we see sonme ¢grade levels -- let's
just take a test level grade like a 5th grade that are
bel ow an N-size, if we were to say 10 as the m ninum
N-size, that 5th grade potentially in that school may
be below that. Does that clarify it?

DR. JOHNSON: Yes. So their test
scores will not matter, or how does that work? Are
t hey included anywhere el se?

DR. PFEIFFER: | think we're | ooking
for feedback on the N-size, but also on, you know, is
there a potential comment around possibly | ooking at

grade spans? So we would | ook at a grade 3, 4, 5, and

www.Capital ReportingCompany.com
202-857-3376



http:www.CapitalReportingCompany.com

10

11

12

13

14

15

16

17

18

19

20

21

22

Tribal Consultation April 27, 2020

Page 22
6 so that we can protect PIl in that case.

DR. JOHNSON: That's exactly what |'m
aski ng about, right there. |If it doesn't say your N-
size is for grades or a grade span or anything. So,
yeah, that's exactly what |'m asking.

DR. PFEI FFER: And we have to take that
into consideration each time. So we're |ooking for
feedback as to what woul d nmake the best sense for N
size, and that would probably also fold into comrents
around growt h. Maureen, do you want to el aborate at
al1?

DR. LESKY: Just a little bit. So sone
st ates have used grade spans to | ook at their m ninum
N. So for exanple, they've clustered may be 3 through
5 together, and then sone just | ook purely at a grade
level. So like Dr. Pfeiffer said, we are |ooking at
f eedback on that.

In the past, sone have rolled |like a
three-year average if they don't neet N-size. And
then there's also the question if they don't neet N
size, then how will those schools be -- howw |l the

performance be determ ned? And sone of the ways
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states have | ooked at small schools is to -- some have
| ooked at feeder schools, sone have | ooked at the
cl osest school s nearby, and then others have had an
i ndependent review of the school to | ook at their
performance. So those are all things that are up for
f eedback, and we wel come those conments and
reconmendat i ons.

DR. JOHNSON: Ckay. Then ny next
guestion woul d be on your four-year adjusted
graduation cohort. How conme the fifth year wasn't --
the five-year adjusted cohort wasn't even optioned in
here, even added or included so we could be able to
pick fromone or the other?

MS. DELAUNE: | think if you | ook at
the final rule and then you | ook at the questions, we
are looking to find out what is the preference, or
what is the recommendation. Should it be a four-year,
should it be a five-year? | think the |anguage inside
the rule tal ks about an extended year. So what woul d
be your preference? And | think also we'd be
interested in know ng what you're seeing currently in

your schools, and why one would be a preference over
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the other. Again, we are taking all recommendations

DR. JOHNSON: Ckay. Wen | do ny
written response, |'Il go through that. Then my other
one is in here on Page 23, again it says the
Conti nuance Approvenent Plan is due in BIE s NATIVE
Star program Qur contract schools are not required
to submt into NATIVE Star.

DR. PFEI FFER: Margo, do you want to
di scuss --

MS. DELAUNE: Sure. Are you asking are
schools required to subnmt a NATIVE Star?

DR. JOHNSON: No, I'm saying they are
not required to submt it, but then it's witten into
this part of the Agency Pl an.

DR. PFEI FFER. So with the NATIVE Star
application, schools are required under ESSA to submt
a BIE consol idated application plan and budget. You
are correct in that we cannot make schools use the
NATI VE Star application. But if schools do not use
the NATIVE Star application, they nust still provide
t he Agency, BIE, the consolidated application plan and

budget to the appropriate staff.
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So right now, we have 100 percent use
of all schools using NATIVE Star to submt their plans
and their budgets, because otherw se, the onus woul d
then be on the school to assure that every staff from
the BIE that needed to review the plans and budgets
woul d receive those. And that would be very hard for
a school to do, to determ ne who needs to | ook at the
pl ans and the budgets.

So it is nuch easier for the schools to
subm t plans and budgets under the NATIVE Star
application. And so that's probably why you're seeing
it listed there. Because the state does have to
provi de under ESSA a format, an application, in which
schools may, if they choose to, use that application
to submt those plans and the budgets.

MS. DELAUNE: And Dr. Johnson, | just
want to rem nd you that that Agency Plan was a draft
for school year 19-20, and it currently is obsol ete.
We're going to have to start from scratch, based on
our consultations. But we did want to in good faith
share this plan out to the U S. Departnent of

Education and acknow edge that had we noved forward
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for our Spring 2019 testing, this was going to be our

f ramewor k.

So pl ease acknow edge that was a draft
and we want -- we need feedback from our stakehol ders.
Thank you.

MODERATOR: Just a rem nder, if anyone
would like to ask a question or make a coment, please
hit star 1 on your tel ephone keypad, star 1, and I'l
access your line. There is no one in queue at this
time.

(Pause)

MODERATOR: There is no one in queue at
this tinme.

(Pause)

DR. LESKY: Just a rem nder, we did
pull up the slide again where to send witten coments
to, consultation@ia.gov, with the subject line, Draft
BI E Agency Pl an Comments.

(Pause)

MODERATOR: We do have Sherry Johnson
back on the line. Your line is live.

DR. JOHNSON: Thank you. 1In here it
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tal ks about the conprehensive support. It says the
BIE will use the previous year's data, and then it

goes on down to say that it's going to be every three
years, or it goes -- in front of that, it says that
every three years they will identify schools for

conpr ehensi ve support and i nprovenent. \What does that
mean? |It's not going to be an annual eval uation, or
it's only the first time and everybody is going to be
identified? It probably will be 2021 before we get
test scores and everything, and then '21, '22 before
we're actually identified. 1Is that correct? O what
is the three years here? What does that nean?

MS. DELAUNE: Tamarah, do you want ne
to answer this?

DR. PFEI FFER: Pl ease.

MS. DELAUNE: So what this is is CS
schools were identified for this current school year,
the 19-20 school year. And schools remain in CSI
identification for three years until they can exit the
CSI status. And the way to exit CSI status is to show
i mprovenent on state assessnent scores in a 2-3 year

period tinmefrane.
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So because the BIE received a waiver
due to schools having to close early in nost of the
states, by the tine state assessnents were going to be
provi ded, the U.S. Departnent of Education allowed al
states to request a waiver saying that state
assessnents don't have to be given this year.

And so BIE did submt that waiver and
it was approved. So CSI schools who were identified
| ast year will remain in still CSI next year. And so
t hose exact sanme schools will be identified for the
upcom ng 2021 school year. Does that hel p?

DR. JOHNSON: Yes, it does. And how
were they identified? By English --

MS. DELAUNE: So state assess --

DR. JOHNSON: Go ahead.

MS. DELAUNE: So state assessnent
informati on was the English and math requi renents that
t he schools were taking, the state assessnents they
were taking, and they were put in rank order from
| ooking at, reviewing that data. And so the | owest
five percent for the school scoring and the | owest

five percent were those 85 CSI schools that were
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identified for this current school vyear.

DR. JOHNSON: And that was the | owest

five percent. So what happened with the school s that

didn't have an adequate -- and | don't know what you
rated the graduation rates.

DR. PFEIFFER: So it was school s that
showed than | ess than 67 percent graduation rates,
were identified as CSI school s.

DR. JOHNSON: Al so.

DR. PFElI FFER: Al so, yes.

DR. JOHNSON: Also. In addition.
Okay. So those were the two primary indicators for
CSI? And then in order to get them out, they have
three criteria?

DR. PFEI FFER: So they have to show
I nprovenment each year, inprovenent to get thenselves
out of that CSI status. So there's a three-year
ti meframe where they work towards inproving either
their state assessnment academ c achi evenent or
i nproving their graduation rates.

DR. JOHNSON: Ckay. And then -- but

see that there's a third criteria tacked on her that
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says, denonstrate school |eadership retention,
financial stability, no findings. |Is that in |line
with what states normally put in there? Because it
just seens like it's hard to measure sone of these
t hi ngs.

DR. PFEI FFER. So what happens is --
yes, so nost states will have the sanme nethod in which
they' re identifying schools. So, you know, it's
| ooking at the state assessnents, it's |looking at the
graduation rate. And then how to get out of that
status is usually a three-year tinmefranme, because it
has been shown that there's a three- to four-year
timefrane it takes for a school to show i nprovenent
out of that. And so that's why we have the three-year
timefranme for us, as we're hoping that schools wll
show i nprovenent within that three-year period.

If they do not, then the next phase is
more intense intervention fromthe state to help see
and try to inprove schools in getting their students
to i nprove on state assessnents.

DR. JOHNSON: Yes. And | agree with

that. But you get into CSI status through academ c
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performance and then graduation rates, but in order to
get out of there, there's graduation rates, academ c
performance, and then there's all these other things
that are just tagged on there.

MS. DELAUNE: So would you --

DR. PFEI FFER: Dr. Johnson -- |I'm
sorry, WMargo.

MS. DELAUNE: Dr. Johnson, | think you
were commenting on the Draft Agency Pl an, which again,
that was a framework, and now we are noving into what
are sone suggestions or elenments that you think woul d
be nore appropriate. So | hear sonme conversation that
m ght not necessarily be applicable going into the
next devel oped agency plan. |If you have sonme nore
specific areas as you review it, we would appreciate
t hat feedback very nuch.

DR. JOHNSON: Yes, | will comrent.
Thank you. |'m good.

MODERATOR: Just a remi nder, if anyone
woul d I'i ke to ask a question or make a coment, pl ease
hit star 1 on your tel ephone keypad, star 1, and I'l

access your line. No one is in queue.
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(Pause)

MODERATOR: There is no one else in the
guesti on queue.

(Pause)

MODERATOR: Just a rem nder, if anyone
woul d I'i ke to ask a question or make a coment, pl ease
hit star 1 on your tel ephone keypad, star 1, and I'l
access your line.

(Pause)

MODERATOR: There is no one in the
guestion que.

DR. PFEI FFER: There is a question in
the chat box from Dr. Johnson requesting a copy of the
Power Poi nt .

So we're going to go back to the slide
with the link, and then also we can send that to you,
Dr. Johnson. Let ne get out of the full slideshow
node here.

On the first page, Tribal Consultation
Agenda, there is the link to this presentation. And
"Il leave it up there so fol ks can copy that |ink.

And then if you would |like a copy, you can al so put
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your emmil address in the chat box. And we do see
your nessage, M. Salcido. W wll send it to you as
wel | .

(Pause)

DR. PFEI FFER: We are com ng up on an
hour. W have this schedul ed again several tines this
week. We are taking coments for as long as the
st akehol ders woul d like to keep this |ine open.
would like if Dr. Lesky can nove the slides back to
t he questi ons.

We are, again, very excited about the
work that is going ahead with the Bureau having a
uni fi ed assessnment under the new Final Rule. W
wel conme your comments, your suggestions. |f you have
sanples fromyour state that you or your tribal nation
that you are saying this | ooks |ike sonething that we
would like to see inside the BIE s Agency Plan, we
wel cone all those comments, as well as very specific
| anguage that you would like to see included.

| know that it will take a little bit
of time to deci pher through both the rules and the

sanpl e Agency Pl an, but please note that the coments
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and questions that we are raising really do want your
f eedback on, and we're very, very thankful for this
day and this tine that we've had with so nany of you.

We do have sone |inks that we have put
in the chat box so that people can access them a
little bit better. And we have a |link now for
consul tation@ia.gov for all related coments
regarding this Agency Plan. W do have a due date of
May 8th at 11:59 PM Eastern tinme, but | think -- and I
wll say this -- | think that the work that our tri bal
| eadership has contributed to supporting the BlIE and
t hi nki ng broadly and thinking about not a one-size-
fits-all, but what can be supportive of the brightest
school s that we have out there, those responses and
t hose practices are needed by the BIE and we wel come
al | .

Margo and Maureen, do you have any
final coments?

MS. DELAUNE: No, | don't. This is
Mar go.

DR. LESKY: | did just type a nessage.

| f anyone wants a copy of the presentation emailed to
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them please |let Juanita Mendoza know. Her emmi
address is in the chat box, Juanita.nmendoza@i e. edu.

And | thank you all for your
partici pation and for your attention.

DR. PFElI FFER: Mbderator, do we have
any nore questions in the queue?

MODERATOR: There are no questions in

t he queue.
(Pause)
DR. PFEIFFER: | will then be the
i ndividual at 4:00 or at the hour. | think we wll

end this recording and pick it up again tonorrow at
the same time, Eastern tinme, 3:00-5:00 East Coast
time.

(Pause)

WOVAN 1: Operator?

MODERATOR:  Yes, mm' am

WOVAN 1: Hi. It's just the presenters
ri ght now, correct?

MODERATOR: No, mm'am you're stil
connected with the other participants.

WOVAN 1: Okay. Sorry.
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(Pause)

DR. LESKY: We'Ill wait two nore m nutes
before we end the Zoom neeti ng.

(Pause)

DR. LESKY: We will be ending the
meeting in | ess than one m nute.

(Pause)

DR. LESKY: Thank you. We will be
endi ng the neeting right now.

This concludes today' s call. All
partici pants may now di sconnect the line. |If the
noderators would like to stay on a nonent, you may and
| will turn the recording off. Just one nonent.

(Wher eupon, at 6:00 p.m, the

proceedi ng was concl uded.)
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CERTI FI CATE OF NOTARY PUBLI C
I, NATE RI VENESS, the officer before whom

t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
t hat the proceedi ngs were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
sai d proceedings are a true and accurate record to the
best of my know edge, skills, and ability; that | am
nei ther counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that | amnot a relative or enployee of
any counsel or attorney enployed by the parties

hereto, nor financially or otherwise interested in the

st

NATE RI VENESS

outcone of this action.

Notary Public in and for the

DI STRI CT OF COLUMBI A
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CERTI FI CATE OF TRANSCRI BER

|, SONYA LEDANSKI HYDE, do hereby certify
that this transcript was prepared fromthe digital
audi o recording of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedings to the best of ny know edge, skills, and
ability; that I amneither counsel for, related to,
nor enployed by any of the parties to the action in
which this was taken; and, further, that | amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

otherwise interested in the outcone of this action.

<9%2151, Si gnat ur e%

SONYA LEDANSKI HYDE
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