
 

       United States Department of the I nterior 

OFFICE OF THE SECRETARY 
Washington, DC 20240 

 

 

Dear Alaskan Native Corporations CEO: 

 

The U.S. Department of the Interior (Department or DOI) will host a Alaskan Native 

Corporations (ANCs) consultation session to help inform the development of the Department’s 

Fiscal Year 2022-2026 Strategic Plan (Strategic Plan) on Wednesday, November 3, 2021 via 

Zoom. The DOI Strategic Plan will outline the goals and objectives of the Secretary of the 

Interior, strategies to accomplish those goals, and performance measures to track the progress of 

the plan. The strategic plan will also identify key risks, establish plans to mitigate risks, and 

build evidence to help achieve the Department’s goals. Previous strategic plans can be view by 

visiting DOI Strategic Plans. 

 

Your input is requested on the Department’s Strategic Plan framework which address the 

strategic priorities of the Biden-Harris Administration and Secretary Haaland.  The framework is 

structured around four overarching mission goals for the Department: 

 

• Promote well-being, equity, and justice for Alaska Natives  

• Conserve, protect, and restore natural and cultural resources  

• Sustainably balance the use of resources while supporting communities and the economy  

• Serve and honor the public trust  

By February 2022, DOI will have incorporated feedback into the plan and develop performance 

measures that set near term outcomes (approximately five years). The Department will routinely 

track, assess, and report on the progress of these performance measures.  

 

The Department would appreciate your input on the strategic plan framework, including 

responsive implementation strategies and performance goals that honor our trust responsibilities.  

In addition to influencing the strategic plan, your feedback will also inform the Department’s 

Risk Profile and Learning Agenda for the next four years. 

 

In conjunction with bureaus throughout the Department, the Office of Planning and Performance 

Management will lead the Zoom consultation session for ANCs will be held on November 3, 

2021, and will be recorded. The Zoom call information is:  

 

 Time Location 

November 3, 2021 10:00 a.m. (Alaskan Time) ANCs Consultation Session Link 

Meeting ID: 161 930 9611 
Passcode: 397156 
833 568 8864 US Toll-free 

 

 

https://www.doi.gov/performance/office-of-planning-and-performance-management
https://www.zoomgov.com/j/1619309611?pwd=NVBYb0l3TUFLVmVjUmU2dTk4UWU4Zz09
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Feedback on the proposed Strategic Plan framework can be provided during the session, and up 

to November 19, by emailing comments to DOI_Strategic_Plan@ios.doi.gov. Feedback and 

comments will be considered as we finalize the Department’s Strategic Plan, as well as in the 

development of annual performance plans, strategic reviews, and other related efforts. The final 

Strategic Plan will be published on the Department’s website in early 2022.  

 

For questions regarding the upcoming sessions, please contact Mark Oliver at the   

DOI_Strategic_Plan@ios.doi.gov or by calling 202-573-4376.  

 

Sincerely,  

 

 

Eric Werwa 

Deputy Assistant Secretary for Policy and Environmental Management 
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