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Previously… 
In September of 
2014, OBPM 
launched the 2017 
Formulation site. 

 



  A portion of that 
site contained the 
detailed 
instructions to help 
the regions fill out 
the forms OBPM 
requested. 



  Narratives were sent 
to analysts at the 
Central Office. 
 

These documents 
went into a process 
to see how the tribal 
priorities matched 
each regions 
ranking. 



  Regions were 
asked to consult 
with Tribes and 
rank their top 
priorities. 



2017 RESULTS 
  Top 5 Priorities     2017 pts.   2016 rank  
 

1.Scholarships and Adult Education 82   1 

2.Aid to Tribal Governments  64   5 

3.Tribal Courts    64   3 

4.Criminal Investigations   60   4 

5.Social Services    56   2 









2018 Process 
Due to Regional and Tribal requests, OBPM has changed the process for Regions to input their annual requests for Formulation.  
To effectively evaluate the budget formulation process and the ability of Indian Affairs to incorporate tribal recommendations, 
IA will assess:  

 
 The effectiveness of the methods used to receive verbal comments from participating Indian Tribes, Indian organizations, 

Indian Affairs management, and other invited participants regarding the process used to formulate the budget; 
 

 The results summary obtained from the evaluation forms provided to participating Indian Tribes, Indian organizations, and 
other invited participants to collect written feedback regarding the process used to formulate the budget;  
 

 The effectiveness of the method implemented, including IA and tribal views regarding the level of attendance and the 
number of responses received from tribal officials; 
 

 The effectiveness of IA activities related to promoting tribal input regarding the process used to formulate the budget;  
 

 The effectiveness of collaboration with Indian organizations and other federal agencies to resolve issues for the mutual 
benefit of Indian Affairs and Indian Tribes;  
 

 The recommendations received from Indian Affairs, Indian Tribes, and other federal agencies to improve the formulation 
process and promote meaningful outcomes. 



2018 Submission 

 1 Region Table – 8% increase/Unfunded Obs 
◦ Each Region will outline a proposed 8% budget increase and 
unfunded obligations by budget line at the regional level. 

 2 8% Increase Narrative  
◦ Each Region will submit a Narrative worksheet that provides 
support for their proposed 8% increases.  

 3 Agency/Tribe Table – Unfunded Obligations  
◦ “C-Agency Table” will be used by tribes and agencies to outline 
unfunded obligations.  

 



The Regional Table 

 Each Regional Team is asked to 
work with their tribes to outline an 8 
percent budget increase.   
 

 The increases should focus on 
program lines that are the greatest 
priority for the region as a whole. 
 

 The Region table also includes a 
column to outline tribal unfunded 
obligations by budget line.  The 
region will receive the unfunded 
obligation amounts from the agency 
tables that are submitted and 
consolidate them into an overall 
regional unfunded need. 
 



8% Increase Narrative 

 The Narrative worksheet contains the 
budget line, corresponding funding and 
increase from the Regional Table.   
 

 Regions will provide background 
information to support the increase 

 
 The narrative will outline the need for 

the increase.  This section will be used 
to explain what is expected to be 
achieved by increasing funding;  
◦ How the funds should be disbursed;  
◦ Data metrics that will be measured to track 

results;  
◦ Does this increase support any existing 

initiatives or contribute to Agency Priority 
Goals.  



Agency/Tribe Table 

 Agency Superintendents 
must work with the tribes within 
their location to:  

 Provide the “C-Agency/Tribe 
Table” worksheet to their tribes 
to outline their unfunded 
obligations by budget line. 

 Provide guidance to the tribes to 
ensure they understand how to 
complete the table. 

 Submit completed Agency/Tribe 
tables back to the region. 
 



Agency/Tribe Table  
(continued) 

 Tribes need to do the following in Calculating the “Unfunded 
Obligations” column.  

 If there is a standard calculation outlined in in the final column, 
this calculation MUST be used to determine unfunded obligations. 

 In the final column “J-Explanation of Criteria,” the tribe needs to 
fill in the specific  numbers and variables used to calculate and 
determine unfunded obligations and an explanation.  For those 
lines that do not have standard calculations, we need to have the 
criteria that you used spelled out clearly so we can understand 
how you arrived at your level of unmet need.  Even if a standard 
calculation is used, we still need the specific numbers outlined.  
 



Office of Budget Performance and 
Management 

Central Office Budget Formulation Work Team 
 Provides staff support to the Deputy Assistant Secretary – Management, 

Director, Bureau of Indian Affairs, and Director, Bureau of Indian Education for 
budget formulation.  

 Develops the Indian Affairs budget request in accordance with DOI and Office of 
Management and Budget guidelines. 

 Provides information on the formulation process and budget requests as needed.  
 Ensures tribal initiatives are included at the National Budget Meeting and 

provides recommendations to the working sessions of the tribal budget sub-
committee. 

 Ensures tribal initiative packages are provided to Central Office programs for use 
in formulating their budgets. 

 Ensures the consolidated tribal initiative package is provided to the Assistant 
Secretary – Indian Affairs for use in making budget decisions. 
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