
 
 

MI&R OPTIONS 
 
 
 
CURRENT APPROACH (as explained by OFMC) 
 
 
OPTION A:  NATIONAL APPROACH 

• 2/3rds of money allocated to schools with FCI mid-fair to poor; 1/3rd to others with 
severe backlogs 

• Regional ELOs submit regional priorities to national review 
• Diverse national committee (education, facility, geography) reviews and selects funded 

projects for the year 
 
 
OPTION B:  REGIONAL APPROACH 

• 100% funding regionally 
• Regional distribution based on square footage of all schools’ educational and dormitory 

space in that region based on FMIS  
• Decisions made by Regional Committee.  Made up or ELOs, regional facility managers, 

superintendents from schools, facility managers 
 
 
OPTION C: REGIONAL-NATIONAL APPROACH 

• 2/3rds funding regionally.  Regional distribution based on square footage of all schools’ 
educational and dormitory space in that region based on FMIS  

• 1/3rd funded nationally 
• Regional Decisions made by Regional Committee 
• Made up or ELOs, regional facility managers, superintendents from schools, 

facility managers 
• Prioritized projects not funded by regional funds forwarded to OFMC 

• OFMC takes regional priorities across country not funded by regional funds and funds 
greatest needs across all prioritized  backlogs nationwide 

  



 
 
Does the option meet the 
following principles and 
criteria?  Yes or No? 
Explain. 

Current 
Approach 
 

Option A: 
National 
Approach 
 

Option B:  
Regional 
Approach 
 

Option C:  
National-
Regional 
Approach 
 

Will be needs based 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

Will foster compliance 
with health and safety 
standards 
 
 

    

Will account for 
educational needs 
 
 

    

Can be consistently 
applied across regions 
 
 

    

Will not susceptible to 
manipulation 
 

    

Will be practical (in 
terms of time and 
available resources) 
 

    

Will be clear and 
transparent for schools 
and tribes 
 

    

Will give all schools an 
opportunity to apply 
for/get funds 
 

    
 
 
 

Will be perceived as 
“fair” by schools 
 
  

    

Will give schools some 
control over how money 
is spent at their school 
 

    

 
WHAT IDEAS DO YOU HAVE TO IMPROVE THE ABOVE MI&R OPTIONS TO MEET 
AGREED UPON PRINCIPLES AND CRITERIA? 


