Pub. L 102-477 Statistical Report

Tribal Nation

White Earth Nation

Department of Employment and Training

Report Period
From: 10/1/2013

To: 9/30/2014

|. Participants Served

Adults > or = Age 22

Youth < Age 22

Cash Assistance Recipients

A. Total Participants 122 81 N/A
B. Total Terminees 68 32 N/A
C. Total Current Participants 54 19 N/A
Il. Terminee Qutcomes Sl g Adults > or = Age 22 Youth < Age 22 Cash Assistance Recipients
A. Total with Employment Objective 68 32 N/A
1. Entered Unsubsidized Employment 12 0 N/A
2. Other Employment Outcomes 5 4 N/A
3. Employment Objective Not Achieved T 28 N/A
4. Earnings Gain $3.54 N/A
B. Total with Educational/ Training Objective 48 5 N/A

1. Degree/Certificate

a. Attempted
b. Attained 0 0 N/A
2. Other Educational Outcome 0 5 N/A
3.Education Objective Not Achieved 47 27 N/A
C. Misc Objective Acheived 23 4 N/A
D. Other(Non-Positive) 53 0 N/A

1ll. Terminee Characteristics

Adults > or = Age 22

—_—

Youth < Age 22

Cash Assistance Recipients

A. Female 26 18 N/A
B. Male 42 14 N/A
C.Education Level: 1. Dropout 10 1 N/A

2. Student 0 29 N/A

3. High School Diploma/GED 28 2 N/A

4. Post High School 30 0 N/A
D. Veteran 2 0 N/A

IV. Participant Activities Adults > or = Age 22 Youth < Age 22 Cash Assistance Recipients

A. Employment 101 16 N/A
B. Education/Training 54 17 N/A
C.Misc. Objective/Supportive Services 11 10 N/A
D. Other/Service Referral 72 0 N/A




V. Child Care Development Activities Families Youth < Age 22 Cash Assistance Recipients

A. Families Receiving Child Care N/A
B. Children Receiving Child Care N/A
1. Ages 0 through 3 years | 7 N/A
2. Ages 4 through 5 years N/A
3. Ages 6 through 12 N/A
3. Ages 13 and older ! N/A
C. Care Received — Type of Provider 7 “ N/A
1. Center Based | . N/A
2. Family Child Care Home | . N/A
3. Group Home | - ] N/A
4, Other | i N/A
VI. Jobs Creation/Economic Development : Job Created ~ Indians/Alaska Natives Buslnasss ist
Employed
A. Number 0 0 15
=
Report Prepared By. Printed Name & S fnature Phone Number Date
Doreen Stone J‘JWVW 218-935-5554 Ext 3213 12/31/2014




PUBLIC LAW 102-477
FINANCIAL STATUS REPORT

1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifyi OMB Approval Page 1 of
to Which Report is Submitted No. Assigned By Federal Ac No.
1076-0135 1 pages
BUREAU OF INDIAN AFFAIRS GTK00T02810

3. Recipient Organization (Name and complete address, including ZIP code)

White Earth Tribal Council

Box 418

White Earth, MN 56591
4. Employer Identification Number 5. Recipient Account Number or Identifying Num 6. Final Report 7. Basis

41-173797¢ 970

dYes O No

O Cash %ccrual

8. Funding/Grant Period (See Instructions
From: (Month, Day, Year)

To: (Month, Day, Year)

9. Period Covered By this Report

From: (Month, Day, Year)

To: (Month, Day, Year)

10/1/2009 9/30/2012 10/1/2011 9/30/2014
10. Transactions | 1l i
Previously This Cumulative
Reported Period
a. Total outlays 774,208 332‘ 986 | 1 y 1 07, 194
b. Recipient share of outlays
c. Federal share of outlays 774,208 332,986 1,107,194
d. Total unliquidated obLigaﬂons """""" - AR R R A AR AR
e Rempienl Share Of un“quidated Ob’igations ‘s e o sk e e e e e e v e e ke e e e e e e e de e e o ok vl ok e e ol e e e e e e e e e e e e e e e e e e ke
f Federal Share Of Unliquida‘ed Obligations e e e e e e e e e e e e de e dede ke dede de ke dede ke ok e e e e de e e e e e e e e e e e e e e e e e e e
g TDtaJ Federal share (sum of lines ¢ and f) e e e e e e e e e e ek e ek e ek e ek e e ko ok ke ke e ol e e ok vk e o ke ok o ok e ke ok o e ke o ok ke ok e ke 1 1 07 194
h. Total Federal Funds authorized for this funding period i i i 1 ,107,1 94
| UnobllgatECI balance 0‘ Federal funds {“ne h minUS Iiﬂe g\ FhAATEA I ATAAEAARAAA AR Ahh bk hh Ak Ak hdhd 0
a. Type of Rate (Place an X in appropriate box)
11. Indirect O Provisional O Predetermined O Final O Fixed
Expense b. Rate c. Base d. Total Amount e. Federal Amount
0.15 263,057 39,459 39,459

12. Remarks: See instructions, Section 12 a-f, for regired attachments. Attach any explanations deemed necessary or

information required by Federal sponsoring agency in compliance with governing legislation.

13. Certification:

| certify to the best of my knowledge and belief that this report in correct and complete

and that all outlays and unliquidated obligations are for the purposes as set forth in the award documents.

Typed or Printed Name and Title
Tracy Lhotka, Finance Coordinator

Telephone (Area code, number and extension)

218-983-4645 ext 5112

Signature of Authormemfymg Officia

Date Report Submitted
10/17/2014

VAU
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NARRATIVE REPORT

SUMMARY

This past year, the 477 program staff successfully assisted about 173 adults and youth. Of those 173; 12 of
them entered unsubsidized employment. The numbers differ significantly over last year due to the fact that
we are now serving more clients who are long-term unemployed and low income and do not have a job
prospect as of yet. In the past, most clients came to the program due to the fact that they had recently found
employment, and needed assistance getting started with the job and retaining it. We now serve many more
people who are searching for employment, and working with them on goals to get them ready for
employment. Participants were very grateful to be receiving advice, guidance, assistance, referrals and the
many supportive services offered, enabling them to obtain and/or retain employment and gain self

sufficiency on or near the White Earth Reservation.

The 477 program offers a variety of supportive services to assist the participant in obtaining and /or retaining
employment. The supportive services include transportation issues such as title transfer fees, car insurance,

gas, bus passes and car repair, as well as work clothes, tools, and identification.

The 477 program staff worked one-on-one with many participants in the Resource Room in assisting
participants in completing employment applications, teaching how to create resumes, and directing how to
conduct follow through phone calls, interviews, and other job search activities. The 477 Program provides
services such as assessments, referrals to other programs, job bank access, and access to computerized
resources for their job search and job skills needs. The 477 staff assists the client in gaining necessary skills
and searching for jobs, and also works on encouraging the participant to continue with their higher

educational goals to reach their career goals. Guidance and advice is also offered to the participant through
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Individual Employment Plans, creating short and long term career and education goals, budgeting and saving
plans, and referrals to many other programs, support groups and cultural events to all participants that are
enrolled in the program. We have been concentrating on training current staff on the use of employment
plans, and ensuring that goals in each and every area of their lives that may affect employment is touched

upon in the plan.

UNMET NEEDS 7

The biggest unmet need for our participants is quite possibly a way to assist in legal concerns such as unpaid
fines and restitution amounts and to regain a driver’s license. This is currently not a service that any program
in our five-county area is set up to assist with. As we know, transportation is most often the biggest barrier for
our participants. There are times when we can assist with setting up savings goals or financial literacy to assist
the participant to help themselves when attempting to pay off large fines or fees for a drivers’ license; but
due to the wage of the job they may receive and their immediate needs, those goals cannot be achieved

easily.

PARTICIPANT BARRIERS

The people we serve have barriers to employment and education that I'm sure are similar to other reservation
programs. Transportation is a very large issue especially due to large amount of miles from each community
to the next on our White Earth Reservation. Most of our low income clients do not own vehicles, the ones that
do have to put up with unreliable vehicles. The people we serve also, of course, have issues ranging from

mental health issues to chemical dependency and other issues.

Homelessness is also a very large barrier. There are households living within households due to the lack of
adequate homes and apartments on or near the reservation, and participants are usually financially unable to
afford the first month’s rent, last month's rent and deposit needed to get o home. The White Earth Homeless

Program and other county agencies do assist some recipients with rental and deposit assistance. However,
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there are at times a waiting list, and these programs are very limited in how many clients they can assist and

the amount of financial assistance sometimes does not cover the full cost of our people’s basic need for shelter.

Another barrier for the people we serve is a lack of education starting with GED or high school diploma, much
less college. Without proper education, the participant is limited to working at lower paid entry-level jobs,
which are usually located at our Shooting Star Casino. Our Job Counselor’s will teach participants the
importance of those entry-level jobs being a “stepping stool” along with other skills, training and education
they can work toward to a higher paying job that fits their interests and abilities. We are working more
diligently on helping participants identify and focus on “career pathways” and are beginning to hold free job
training that will help the clients. We have begun with setting up a few career-related training such as truck

driver training and welding certification training, and other construction-related training in the coming year.

Lastly there are transportation issues. Some participants may have a drivers license, but no vehicle. Some
have a vehicle, but it may need repairs. Some participants do not have a drivers license at all. These
participants are daunted by the large fines one must pay in order to get their drivers licenses reinstated.
Participants without a license or vehicle have difficulty securing dependable, reliable and cost effective
transportation from others that do own a vehicle. While the White Earth Reservation now operates a transit
program, the hours are not very convenient to all participants and the different shifts they may be asked to

work.

All of these barriers can be overcome in time, but it will take a lot of effort from the individual, and | feel
when the participants receive guidance and support from the 477staff, the participant knows that there is a
light at the end of the tunnel, and that alone gives the participant hope to carry on and struggle and strive for

a better life for them and their family. Motivation is key in overcoming their barriers.
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CHANGES AND/OR IMPROVEMENTS

Past objectives--along with some objectives that we have begun concentrating in the last few months after

viewing and evaluating our immediate needs—are being added to some new objectives continuing into the

new year. These include:
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We would like to increase our outreach to prospective participants

We would like to make use of our White Earth Tribal paper as well as other local newspapers to
place more ads in the community on our services. We have revised our brochures and will saturate
them in each area of the reservation. We also plan to participate in job fairs and put up booths in
numerous other community gatherings to spread the word of our services.

We will strive to equip individuals with holistic information needed to develop the knowledge, skills,

and abilities sought after to meet their goal of self-sufficiency through employment.

Specifically with the 477 program (both youth and adult programming), we have been working on
improving the direct services we provide including requiring all clients to do an assessment and
employment plan (IEP). These were done sporadically in the past. Staff now completes a full
assessment of each area of their lives to assess barriers, strengths, as well as their reading and
writing and math levels, interests and abilities as it applies to their goals in gaining or retaining

employment for each and every participant.

We now have two full-time case managers as opposed to one. This has been needed for quite some

time, and allows clients to receive better services and attention than ever before.

We have been working on increasing the efficiency and knowledge of 477 staff in relation to
Employment Plans, which is the main tool that Employment and Training uses. Staff has expressed

concern that they may have not been sufficiently trained in exactly how to complete these plans.
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Out of office training has been sought, as well as review of employment plan requirements and best

practices and relating them to current cases.

We have moved forward in this process to do at least three in-staff training sessions of at least half
a day. We used the “SMART” test to ensure that Individualized Employment Plans are done using S-

specific goals, M-measureable, A-filled with action works, R-Realistic, and T-Time Limited goals.

We also continue to work on improving the direct services we provide as well as broadening the
scope of those who are eligible for the Employment & Training services. In the past, those who
were eligible for the 477 Program included only those who have been unemployed for 15 of the
past 26 weeks. We have now identified eligible participants to be an enrolled member or
descendant of a tribe, be a resident of our service area for 30 days or more, and be one or more of
the following: be currently unemployed, long-term unemployed, underemployed, economically

disadvantaged, or at-risk youth.

We have had more in-staff training sessions. We have also made “Motivational Interviewing”
training available to all 477 Case Managers. We feel this goes a long way in improving the services

to the client.

We have also been working on increasing the efficiency and knowledge of 477 staff in relation to
Employment by ensuring that all Job Counselors are aware of job openings and local job trends in
order to steer clients in the right direction for positions that are a growing need in our community.
This allows participants to gain knowledge and experience in vocations or fields where they may be

job possibilities when they are ready.
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3.
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We have begun to increase the professionalism and increase the use of technology (such as allow
online pdf’s) of our communications, forms, and applications to improve services and meet
changing demands.

We have purchased a new software system, Rite Track, for use of data storage and retrieval. Since

it is customizable for us, we are able to make changes as we see we need them.

We are received many new resources to improve our Resource Room (used for job search
and job readiness activities with our clients) services and assessments of our clients. We
have begun new, more individualized approach with the job search activities in the resource
room. Each participant will have different skills and needs, so we want to make sure we

utilize our resources according to the needs of each participant on an individual basis.

We would like to work on increased communication between staff and outside programs and
administer a system that connects with other referral resources and agencies.

We are working on increasing communication between programs in our department as well as
other departments, as we often share the same participants. This is to avoid duplication of services

and ensuring the use of resources of other agencies to assist the people we serve.

We are excited about the possibility of a movement toward a White Earth Reservation Tribal
Program-wide implementation of coordinated services through case management across all White
Earth programs. This will increase the efficiency of our programs immensely. The tribe is utilizing
Rite Track software in order to implement this innovative program. We were originally expecting to
implement this 2014, but the implementation date is set more for February of 2015. We have

ordered our Employment & Training module of the Rite Track Database Software and are preparing
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for implementation. This will allow agencies to immediately coordinate services, if not in person,
definitely through web meetings and other new ways to get needed services to participantsin a

more timely manner than the old “paper referrals” of the past.

5. We will strive to positively impact the White Earth Nation through quality practices.

We are getting all of our procedures for each program in a written manual form. We have no
projected timeline, but are chipping away at it a little each week. We have completed our
Supplemental Youth, basic eligibility policies for 477 Program, and MFIP and 477 Supportive
Services Policy Drafts. We now need to outline more detailed policies for 477 program related
information.

We plan to re-implement our Work Experience and On-the-Job Training aspects of our
programming. We will put our first clients in these new positions once we have had some time

for extensive job development in the first few months of the coming new year.

6. We have been working on and continuing to improve the services we provide to participants in the youth
program

We ensure that each participant does career skill and interest assessments and employment plans. We
made an agreement to use these assessments and plans to determine their worksite when possible. This
has led to an increase in the positive outcomes for both participants and employers already. We will

continue to work on this.
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SUPPLEMENTAL YOUTH PROGRAM TOTAL REDESIGN

We made some changes to the Supplemental Youth Program this year. In past years, the “Summer Youth
Program” put several youth aged 14-21 to work mowing lawns and painting and other general tasks in each
area of the reservation. Of course a certain amount of time was spent with the youth in Remedial classes and
other education services during their five-week employment program. To perform these tasks there was a
need to have a Youth Supervisor in each area of the reservation, in addition to a Summer Youth Coordinator.
Because these positions were part-time, and temporary, we had a hard time filling these positions with

qualified applicants each year.

It is my understanding that we have been experiencing challenges in our design of our “summer”
programming. The largest challenge is staffing for our summer program. It seems it is difficult to recruit
and hire qualified staff for temporary summer only positions in the program. Most job seekers who are
qualified are looking for more permanent job openings. For this reason and others, we have redesigned
our Supplemental Youth Program to be year-round. Since we did not have any qualified applicants; this
past July when we began implementation of our new year-round program, we utilized our current staff.
Our current staff were asked to perform all of the duties required of the past full-time Summer Youth
Coordinator and Remedial Instructor, as well as some of the Area Youth Supervisor duties. Qur staff met
this challenge head on and worked as a team to perform these tasks throughout the summer impeccably;
however, our youth deserve more than that. They deserve a case manager that has time to work with
them individually and in group settings where they don’t have other duties to attend to. This led us to
develop a new job description and posted and hired a new position for a full-time, year-round Youth Job
Developer/Case Manager.

We are still working out some issues of our year-round program, but have hired our first youth in a year-
round Work Experience position in the last few months. We have one youth working after school for 2
hours per day during the week in an area radio station. Our Supplemental Youth Program consists of a

blend of subsidized work experience (and in some cases internships or job shadowing) and education. It

Page 8




White Earth Public Law 102-477 Report

requires beginning assessment of youth career interests and goals, reading and math skills, and also
assessing their need and level of education services. These education services may be education in job
readiness skills, life skills, health and wellness goals, healthy relationships, and many more. In providing
this education, we invited qualified staff from other programs to present in a classroom setting. To fill in,
due to short timelines and also to make it a useful, creative process, our staff had to many times research
and find options for hands-on activities, icebreakers, and other educational resources in order to provide

the pieces that we believe they needed according to their assessments.

We are working on the new components of the year-round services to include mentoring and
leadership activities as possible follow up services to our Native American youth, still provide the
education, and still provide work experience services. We also envision assisting youth in many ways
from the outcome of their assessment that we did not have the time to concentrate on earlier. We would
like to be able to concentrate on student engagement at school, attendance, involvement, relationship
building, problem solving, capacity building, and persistence in addition to areas we concentrated on
before. We don't want our youth just to receive a work experience, although that is important, we also

want to be able to encourage and empower them to achieve set goals for themselves.

INNOVATIVE AND CREATIVE METHODS TO ACHIEVING SUCCESS

We also discussed in staff meetings, and in discussions with the Division Director, the need to focus more
on Job Development and Training as we move forward to becoming a full Workforce Center. We discussed
the idea of, in the next month or two, recruiting a Workforce Investment Committee. This would allow us

to invite local employers in order to get information from them on what their employee and training needs
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are, and also to inform them of our services. We would invite key people from of course the Shooting Star
Casino and our Reservation Tribal Council, but other private and public employers in the area, RTC
enterprises, and colleges. We would like to be able to put our heads together and work on fulfilling the
needs of employers and employees alike. Our case managers/job counselors should be able to be
knowledgeable about local and statewide employment trends and training needs. We see this as a piece
that we need to work on diligently in the coming months. We plan to begin, upon recommendations of this
committee, training sessions on areas of importance such as CNA classes, Construction-related training,
Electrician training, CDL certificates, Serv-Safe and other food service training—just to name a few. We
would like to be able to partner with the local tribal college and other area educational institutions and
employers to have some innovative partnerships. We have a tentative list of those we would like to invite
to our first “Tribal Workforce Investment Board” meeting that we would like to hold in the next few months
relating to the goal of Job Development and assist in the development of a “Career Pathway model” for

White Earth Employment & Training (soon to be renamed White Earth Workforce Center).

We have, through staff meetings, begun plans to reinstate the Work Experience and On-the-Job Training
components of our Workforce Investment Act (477) Programs. These programs continue to be extremely
useful to workforce centers to assist clients in gaining work experience and going right into employment.
We are working on the paperwork requirements and written policies of the Work Experience and On-the-

Job Training components of our Workforce Investment Act (477) Programs.

We have also, through input from staff and others, begun the process of utilizing our Job Search resource
“KeyTrain” to begin to offer National Career Readiness Certificates for our clients. This will enable those
clients who do not have a large amount of work experience to have a certificate to show that they have

learned the softskills and other necessary skills to be able to work in certain jobs.
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CLOSING

So, as you can see, we are working hard and will continue to work diligently to move from “White Earth
Employment & Training Program” to the “White Earth Workforce Center” and make a difference in the lives

of all participants who come through our doors.
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