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Each of us has a role in investing in our employees which is just as equal as the role
employees have in investing in themselves. In November 2012, the President in a
statement extolling the importance of education stated:

America is a country where no matter what you look like or where you
come from, if you are willing to work hard, you can go as far as your
talents will take you.

While this statement was made in an education forum, I believe it also holds for training
for our employees, to expand on their knowledge in the workplace. The dedication our
employees have shown in our public trust positions for Indian Country has been
outstanding. With challenging times and increasing workloads, our employees have
shown their commitment, dedication and unwavering support for achieving Indian
Affairs mission. It is an effort I continuously applaud.

Yet even in these times of tight budgetary resources, we must do what we can to continue
to move forward in investing in a well-trained workforce. Such a workforce is critical to
ensuring that agencies achieve their mission and continue being effective stewards of
taxpayer dollars. While funds are severely limited and tough choices are having to be
made by all offices, there are resources available at no or little cost that our organization
should take the opportunity to participate in for ourselves and our employees. Further,
with advancement in technology, there are many courses available to Federal employees
for on-line training services. This avenue also eliminates a need for travel expenses.

Additionally, to highlight the importance of training, the Department mandated for the
2013 performance year that viable Individual Development Plan (IDP) for all employees
and supervisors must be place in addition to the final performance rating. These IDPs
must be submitted with the final rating for all employees to comply with the
Departmental mandate.



"

To this end, the Office of the Deputy Assistant Secretary - Indian Affairs (Management)
has been tasked with improving communications on training information and options,
including revamping the existing Human Resource webpage site(s.) You as a Manager
are tasked with opening doors to seeking opportunities to invest more in your employees
and them in themselves through increased training options beyond the mandatory courses
that would enhance their skill set.

Join me in recognizing the wealth of opportunity we have by assisting our workforce
obtain and/or enhance the skills we need to continue to achieve our mission.


