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· Background

In January, 2000, the BIA held an annual National Regional Fire Management Officers meeting to update national staff on program status and to identify problem areas within the Branch of Wildland Fire.  One communication constraint identified was a lack of timely, accurate information being passed from the national offices to the field and vice-versa.
· Situation Analysis
In December, 2008 the Communication and Education Program lead was developed at the National Interagency Fire Center (NIFC) to improve communication with multiple entities.  

The direction the program is to take is based upon the needs of the field to receive more timely and accurate information.  
PLANNING

· Plan Goals 
Provide the field and all Branch offices with timely and accurate information.
· Communications Objectives 
Increase the effectiveness and timeliness of communications within the BIA – Branch of Wildland Fire to allow ground and national level personnel to received press releases within 5 working days.
· Stakeholders and Resources
Fire Director – BIA Branch of Wildland Fire line officer
Deputy Directory – Line officer for Communications Program

Washington Public Affairs Specialist – Communicates with BIA Director

Regional Directors – Line Officers
Superintendents – Line Officers

Fire Management Officers – Execute fire programs

· Message Design 
The Branch has a commitment to fulfill the Trust responsibilities to protect life, natural and cultural resources and property.  Improving communications and branch relationships will help all departments fulfill our trust responsibilities, increase efficiency and cost effectiveness.
· Strategies
1. Define the roll of communication
2. Create a branch Communication Council

3. Increase effectiveness and timeliness of communications wiithing the BiA Branch of wildland Fire to allow ground level personnel to receive messages within 5 working days.
· Tactics
1. Define the roll of communication

· Develop a survey to determine what the perception of “visibility” is.  Will be distributed to BIA field personnel at all levels across all regions.

· Develop two factsheets about the BIA Branch of Wildland Fire:

· One to be distributed to regions and Regional Directors as a means of sharing information about what services the Branch programs can offer the directors.

· One to be distributed to agency information officers as needed to increase understanding of branch programs.

2. Create a National Communication Council

· Establish contact with Regional Directors to request participation.

· Establish team member rolls and responsibilities.  Also define and estimate time commitment of the team members.

· Develop factsheet of what Team’s mission, goals and objectives will be.

· Team members will be appointed by regional directors.
· Develop training for team development

3. Increase effectiveness and timeliness of communications within the BIA Branch of wildland Fire to allow ground level personnel to receive messages within 5 working days.

· Identify appropriate continuum of contacts and create a database of resources to maintain.

· Calendar 

Year 1: Regional Directors have been contacted.  Propose the development of a communication Team to identified Stakeholders.
Year 2: Team has been established at least one meeting has taken place.
· Budget
Year 1: One Permanent Full Time Employee
Supplies and Services

Year 2: Budget for one PFT employee, supplies/ services and travel for team members.

ACTION PLAN 
Stakeholders

· Stake Holder’s Value

· Influences

· 3 Key Messages

· Strategy to Use

· Tools/ Tactics

EVALUATION

Stakeholder

· Evaluation Criteria

· Evaluation Tools

· Conduct Personal Interviews:  meet with stakeholders to determine values, necessary materials and capabilities of resources.

· Develop Factsheets to ensure culture and values are accurately represented

· Quantify the number of meetings held with team members

· Quantify number of trainings held

· Quantify number of fact sheets published

· Quantify number of newsletters developed 

· Quantify the number of days it takes to publish a news release.

Stakeholder

· Evaluation Criteria

· Evaluation Tools

Stakeholder

· Evaluation Criteria

· Evaluation Tools

MEDIA LIST

We will contact these news/ media outlets for distribution: 

NOTIFICATION PROCESS
In the event of a high profile situation, contact the following:

Fire Management Officer:
Name



Phone Number


Email
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Regional Prevention Specialist: 
Name



Phone Number


Email


______
	
	
	

	
	
	

	
	
	

	
	
	


Other Contacts:
Name



Phone Number


Email


_____
	
	
	

	
	
	

	
	
	

	
	
	


Team Contacts 

Name



Phone Number



Email
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