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United ~tes Department of the Interior 
. IUREAu·OF INDWI'AFFAIRS 

NATIONAL ~ FIRE CENTER 
3133 SOUTH DEVELOPMENT AVENUE 

BOISE, IDAHO I37OW3I4 

May 4, 2004 

Memorandum 

To: 	 Regional Direct0r8, All Regions 
AItention: FcxasflylF"W8 ..~ . 

Frcm 	 ChNIf, fJfandI 01 Fn ManagemeI)t ~7!5 ~ 
Subject 	 Clarification on Training Policy for AdminisIraIiveI Detennined (AD) 

Emergency Hires 

The pwpose of this memorandt.m is to cIIIrify policy related to the use cA the AD hiring
authority for training. 	 . . 

T......eo.n.AuIhorIz8d for AD .... 

Only cotnea ~to.. -Required" in the 310-1 (PMS 31()"1 t Wildland and Prescribed 
Fire QualifICation Guide)..authorized fordelivefy to AD hires. 1heonly exception to this 
rule is ArYluaI Safety Refrether Ttaining. wI1idl ~Q.llenIIy.,......training requia'nant 
for AD empIoyeeawhowartt on the fire 1.....well • .." refefence in the WildIfnS FA 
and Aviation Progna.m. ~ andOperationa Guide to training requirem8nts 
exceeding 310-1 ..... 

For 8X8I'I1pIe. an AD ~who ia ~.~ __ • FFT2 (Firefighter) n is 
pursuing.quaIification..FFT1{~f~"'Bosa)isonly""'izedto 
attend Advanced FiraftghlfJr Training, 8-13f ... it is the only training CCQW rtQt.tQd fOr 
the position of FFT1. 1'tleAD employee in thit 8X8I'I1pIewoukt·notbe authorized to attend 
diacretiorwy ~ SUCh. Supervisory Cqnc:epts ald· Tec:hniquea ($-281), Portable 
PtInps ant water Use ($..211). lniWilcllnt POIIIW' Saws ($-212). 

The 310-1 d..,ny identities whicb canes. '".-ragyjr;tst prior to position qualiftcation. 
CoI.nes desQibed in the 310-1 ..-AdditiQoelTraining Which Supports Devetopment of , 
Knowtedge and ~are not required. andconsequentlynol8Uhori2'sd fordaherytoNJ 
hires. The knowtedQe·fWId .-derivedttqnIheIe norwaquiradCCU'88S" asiLmadID 
be acquired by the time..employee completes a PoeitiOn Task Book. .In other~ 
they are obtained naturally thrOugh the process. of deriving actual ~ in ""'linecI · 



duty while completing the Position Task Book for a given position. 

Annual Urnltatlona on Training HOOrs for AD Trainees 

The 2004 AD Pay Plan states that AD Hirea -wilt not exceed a total fA 80 hours per 
calendar Y8III for an individual in preparatk)n for emergency fire situations". It is importarIt 
to reiterate the last few words in this sentence. -in preparation for emergency fire 
situations-, as any training taken must be limited to only essential training that is required 
in order to be qualified for aitical fire suppressiori positions. It is important to nate that the 
80 hot.n identified 88 8 maxinun within the AD Pay Plan not be CXJnStruad as an annual 
entitlement. 

To further illustrate why the 80 hou" maximun is not an amuaI entitlement. consider the 
following example. An AD employee is qualified 88 8 FFT1 Trainee. This 888Um8S they 
are FFT2...qualified. have compfeted 8-131, and have an initiated position task book for 
FFT1. In this case, the AD employee would QAIy be authorized to take Annual Safety 
Refresher Training. This is an 8 how cfa8I. ThisIMvea72 hotn before the maximum is 
obtained. However, becaLJS8 no other training it rec:IIired. noother training Ca1 be ~ 
regardless of whether there is 72 hot.n left arnot. Since the employee is still a FFT1 
Trainee. they are not authorized to take 8-230 or 8-290. the next two courset required for 
CRWB. 

The 80hour maxirrun for AD training is COmprised of not only class contact hotn but also 
any hours associated with travel· to and 1Tom. the training location. In any case. the 
combination d the two carlilOt excaec:I80 hours per persor.. 

The AD Pay Plan aut.horizes training up to 11120holn percalendaryea-fcr an individual in 
prepandion for fire emergencies when state 01 federal licensing andIOf certifieation 
requirements exist (for example, pilats,.!margency Medical T~ [EMreD.- The 
use of this proviSion is considered rare and wiIIrd be used to justify training 8$SOCiated 
with tedvlical specialist positions. ' 

AD Instructor RuI. and QuaI~. 

The AD Pay Plan also authorizee the hirino. d ..ir18tn.IQcn for ~~. 
SpecifICally. it authorizes the hiring of~ to inJtructftnl ~ttainfng.. 
all other methods otbjriQg and conIrattInOkJIINCknbIYttamM\lllIIIcfngttoacaed 
a total of 120 houri pet year for .....~ to PAJP8I'8. irJItnJct.and issue 
certificates for reguirfsI courses far erAergenCy fire situations.•. -. . 

BIA and tribal fire programa wilt make fN«Y. ~ to utilize ins1rUclor8 who are 
employees from within their own ~.""befbreCXIIlidaring~CXI"ad&. 
As a last mort, AD iilStNCtors may be ~ bUtotdJ on~ rare C'.ICCasions when 
nationeI firelirMt resources become so ~H'"•becomes necessary to train more 
rookies on an emergency basis. TtiswoliId··ciOiric:ide with a NaIiar1aIPAIparednesaLevel 
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5 (Pl5). 

If it becomes necessary to hire AD Instructors to deploy emergency training. the following 
rules will apply relative to instructor quaIiftcationa: 

lead instructors must have sufficient experience in presenting an units of the course. 
(Exceptions may oc:a.r where courses are or sudl a technical nature that no one person 
may be technically competent to instruct all units. e.g. $-493). lead instructors must be 
position qualified at the next higher job level (e.g., a lead Instructor for 8-230 Single 
Resource Bosa-Crew, must minimally be qualified as a Strike Team leader-Crew). 

Unit instructors must be experienced in hlesson cantent they ..presenting. They muat 
be position qualified at .,. job level to which the training ause is ta"geted (e.g., a Unit 
Instructor for 8-230 Craw Boss, must be qualified as 8 Craw Boss). 

The Field Manage(s Ccxne Guide is the AuIhoritative reference on dass length ant 
instructor qualifications and can be obtained at WW'I(,nwc:g.goy. 

In closing, the AD hiring authority W88 histOrically approved ..a rnec::Iwlism for~ 
ftr8fighters on an emergency basis. when all federal SCU'C88 are exhausted. Over the 
yea'S. the intent of this policy has changed little. As we enter another fire season, we 
should review this hiring auIhority again. to insure accurate and consistent use. 

Ifyou have sny quastians regarding this hiring authority a'Id training policy, pleasa CXJntact 
o8ve Koch at 208-387-5577.. 


