Tribal Climate Ed Seminar / Monthly Call Wednesday 7/22/15
http://www.indianaffairs.sov/WhoWeAre
/BIA/climatechange/index.htm

Join‘Montth Tribal Climate Education Callslg

~ On June 10", the American Indian Higher Education Consortium
(AIHEC), with NOAA and BIA support, recommended starting a
nationwide tribal education coordination process to fully leverage
the new U.S. Climate Resilience Toolkit Tribal Nations Topic for
tribally-focused climate education purposes

~ Other Federal and Tribal groups joined the discussion, and this
presentation represents a summary of the groups involved to date
and a variety of other tribal climate education initiatives
recommended to consider working on together throughout time to
build tribal climate resilience

~ To join the group, please email Margaret.Herzog@bia.gov or
complete the Feedback Form on the new BIA Climate Change
website requesting to be added to the attendee list

(" )0

~ Our next WebEx / call-in is scheduled for Aug. 26" 1PM EST

~ Your involvement and ideas will be greatly appreciated!

BIA Climate Program:
Tribal Climate Education

PRESENTER : MARGARET T. HERZOG
PE, PMP, PhD
CLIMATE PROGRAM IT/GIS COORDINATOR
BUREAU OF INDIAN AFFAIRS (CONTRACTOR)

- Themes: L@V@r@gmg Tribal [Nlaitn@ns,
| N A = r |

s ent and Mentoring,
W@rkmg wut{h Tribal Educators Natmnwucd]e
Wednesday 7/22/15, 11 AM

WebEx / Conference Call with Tribal Climate Leaders and Educators
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1. Name 2. Tribe, Agency, or Group

1. Introductions

2. Focus Areas in Tribal Education for Climate

3. Multi-group Collaboration You Have Participated In

U.S. Climate
o Resilience
3 Toolkit

GetStarted TakingAction Tools Topics Expertise

Key points

» Climate change impacts are projected ta be espesially severe for many of the 555 federally recognized trbesin the
United Srates ther dé d| foods, and ifesryle

* Ob: d and. i Te din h, n ineli ies' aocess to i has
fish, game, and wid and cultvated crops, which have provided sustenance s wellas culural scznomic medicinal and
community health for gererations.

 Of the 566 federaly recognized tribes in the Uinited Stores, 40 peroznr (229 ibes) bve in Alzskn Native communities.
The ropid pace of rising temperatures, melfing sea ice and slaciers. and thawing permafrost in Alaska is having a
ifi i sitional ivelihoods in the siate.

« Same. y jes are b 1o relocate 2 higher ground chter sxperienci stormn
surzes flooding, and sea level ise. which can impos 1o vitai resour

« Inbuilding i vereign Ti ften wiork with o variety of partners in innovative ways
intezrate with techy and diverse h methods ly address climate.
hani z mpad iturally appropn ity context.

Ataorad Frorm o Toied Maviomal Chmmane Asmmrmars

Climate change threatens traditional ways of life

Margaret T. Herzog, PE, PMP, PhD

Margaret T. Herzog, PE, PMP, PhD
(720) 484-3353 Margaret.Herzog@bia.gov
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TRIBAL NATIONS ON

famer | o | Fumiog Dpreniminea | T4

Browse Topics
3 Coastal Flood Risk
3 Ecosystem Vulnassbilny
3 Enery Supply and Use
» Food Resilience
3 Human Health
¥ Transponaton and Supply Chain
« Tribal Navons
- Asseszmentand Planing
~ Adapttion
~ Mitgtion
- Dizaster Rizk Reduction
- Relocation
- Capacity Buiding
3 Water Resources

Formal Public Release July 315t + Arctic Topic Launch in August
Will be Shared by Federal / Tribal News & Announcements

(720) 484-3353 _Mardaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA
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CASE CLIMATE EXPLORER

https://toolkit.climate.gov/climate-explorer/

CLIMATE EXPLORER

Usage Issues reported to NOAA, correcting some
Replacing with better version soomn!

~ -
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=
Tribes will not make decisions
based solely on Climate & Weather

» Tribes must be able to integrate
/ o climate information with their
other value drivers

Water Resources

» Information must be relevant to
their values & motivations

» They must trust the information
source

» Adaptation is easiest understood |Development Pressure
through a resilience lens and a
path walked by others

Per NOAA David Herring on
Climate Resilience Toolkit
June 10th WebEx

Energy Costs

§ Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 Margaret.Herzog@bia.gov http://www.indiafiffairs.gov/WhoWeAre/BIA/climatechange/index.htm
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[ ] A4
5-Step Adaptation Workflow P
from the U.S. Climate Resilience Toolkit

*©
\

» Implement plan & monitor

Step 1: Identify the Problem progress toward your

goals
Step 2: Assess your > Adjust your plan as
vulnerability necessary and iterate as

Step 3: Identify options to build oftenfpsggeeded

resilience » Share your story; keep in
mind failures and setbacks

Step 4: Evaluate the risk and are also useful for others
choose the best option to learn
Step 5: Implement — Take _ _
Action! Per NOAA David Herring

on Climate Resilience Toolkit
June 10th WebEx

erzog@bia.gov http://wwwiindianaffairs.gov/WhoWeAre/BIA/climatechange/index.htm

[ ) A4
A Conceptual Model for
G Building Resilience

» Communities will not make
[ decisions based on climate
| P alone

» Must be integrated with other
stressors across multiple
sectors

> Driven by values

» Leads to recognition and
understanding of vulnerability
and linked actions to build
resilience

Per NOAA David Herring’s Presentation on
U.S. Climate Resilience Toolkit June 10" WebEx

Sector Specific
Resources and Services [€
(Values)

Actions to Build
Resilience

A

UNE ASHIVILLE
NEMAC
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Another Conceptual Model for
Building Resilience: EPA / ICLEI

Detect
Problem

» Climate Change Indicators

http://www.epa.gov/climatechange/science/
indicators/index.html

Option and > State and Local Climate
: _ Action Framework
Managing Understanding http://www.epa.gov/statelocalclimate/
e
Please provide
Planning feedback THIS WEEK!

Options

(720) 484-3353 MargaretHerzog@bia.gov http//www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index.htm

(on PDF emailed you)

Option(s)
Assess
Option(s)

9 Margaret T. Herzog, PE_PMP_PhD

See http:/l/icleiusa.org/tools/adapt/ for tools

NAU ITEP Tribes and Climate Change Program
Nationwide Focus & Adaptation Planning Course

: U.S. Climate About | Coract | Fusnding Opporturities | FAG
Resilience GetStarted TakingAction Tools Topics  Expertise Q
‘& Toolkit i

See next course offerings at
New & Improved Website!

http://www?7.nau.edu/itep/main/Training/training cc

Tools > Trbal Climate Change Adaptation Planning Toolk 3

Tribal Climate Change Adaptation
L~ Planning Toolkit

e
The Northern Arizona University Institute for Tribal Er (ITEP) Tribal Cimate Change Webpage:
Programin 2009 to provide support and be responsive to the needs of tribes that are preparing for and currently contending Tribal Climate Change Adaptation Planning Tooliit>
‘with climate change impacts. This program offers training, technical assistance, educational resources. and tools to build the
Topic:

capadty of tribes to address climate change impacts.
Tribal Mations > Assessmentand Planning»

The Tribal Climate Change Adaptation Planning Teolkit is a collection of

templates and other resources developed by [TEP to assist tribesin

Tribal Climate Change Adaptation Planning Toolkit . .
Taking Action:
their cimate change adaptation planning process. The materials Mescalero Apache Tribe Adapts toa Warmer and Drier
pravided are not "one-size-fits-all” solutions. and users are encouraged Climate s

to modify the materials to better represent the needs and priorities of

Training/Tutorials

their own tribe. The primary users of these materials will be the tribes

ipants in the regularly offered

\ L . "
% nstituse for Tribal Evviren 1703l Climate Change Adaptation Planning Toolkit
I o ansA Uy —

]“ Margaret T. Herzog, PE, PMP, PhD

toolkit as part of the curnculumin

(720) 484-3353 Margaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index.htm
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NWEF ClimateSmart Conservation through FWS NCTC
Planning Course & Tools (Tribal Adapted Version this mont by NC CSC)

Climate-Smart Conservation provides guidance to natural resource nd sonals for carrying out URL.

general principles for successful

climate adaptation, and outlines a set

climas 3 i ing climate considerations into their wark Developed collaboratively by a federal state. and hittp/fwnones rif org/climatesmartguide
ron-governmentsl organization [NGO) expert workgroup, the peer-reviewsd 262-page publication is available in both
hardeopy and electronic form. A iion training c based on the guide red through the US. Fish and Wildlife WEbPaEE:
Senvices National Conservation Training Centar (see link at right]. National Wildlife Federation | Guide to Climate-Smart]
Conservation
The guide provides an overview of .
- Topic:
how climate change may affect
species and ecosystems. offers Ecosystem Vulnerabilty >

Bicdversity Consarvation s
Tribal Nations » Assessment and Planning >

of “key characteristics” of Training/Tutorials:
climate-smart conservation The USS. Fish and Wildlife Service | Climate-Smart
guideis organizedaround 2 Conservation Course »
generalizad framework for adaptation o
artners.
planning referred toas the
“climate-smart cycle™ This approach National Wildlfe Federation 3
acknowledges that user needs,
capacities. and resources are variable.

and that there is no one-size-fits-all
for adaptation planning. Instead.
climate-smart conservation

emphasizes the need for usingan

See next course offerings

http://training.fws.gov/courses/progr
ams/climate-change/schedule.html

intentional and transparent process

toassess climate-related

Communicating Climate Change: OUT8041
ClimateSmart w Scenario Planning ALC3187

WHO ARE OTHER POTENTIAL
TRIBAL CLIMATE EDUCATION
COALITION PARTNERS?

And how might
we support one another?

’ ~

Let’s Start by Reviewing Potential Partners on this Call
. ~
Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 _Mardaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA climatechan‘:i:de;m\'r
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Indigenous People’s Climate Change

Working Group (IPCCWG)

Dan Wildcat and € | B igenous-Peoples-Climate-Change-Working-Group/2059304094378367he Joc ¢ || 8- sing L&
Bull Bennett
started the Email or Phone

group

Meet in the - o :
< igenous Peoples’ Climate Change Working Group
Sp”ng and Fall is on Facebook.

To connect with Indigenous Peoples' Climate Change Working Group, sign up for Facebook today.
Working Groups = o

meet throughout |
the year more :

NASA ELO ‘
summer intern N > i
program /N ‘/ Indigenous Peoples’ Climate Change Working Group
prepares CO”ege N\ % Non-Profit Organization

students for \

climate careers CESSS) Tmeiine

( )

About  Photos  Likes  More v

PEOPLE ’ P Indigenous Peoples' Climate Change Working Group

July 6 at 10:06am - @

399 ikes

Fall save the date ﬂyers will be out soon.
https://www.facebook.com/pages/Indigenous-Peoples-Climate-Change-Working-
Group/2059304094378367hc _location=timeline

13 Margaret T. Herzog, PE_PMP_PhD (720) 484-3353 _Mardaret.Herzog@bia.gov httpy

American Indian Higher Education
Consortium (AIHEC)

-
HE(J TRIBAL College

Home Who We Are Who we Serve What We Do Our Stories

Land and Place
reporis

2015 Tribal ecoAmbassadors Program Summary
L . . 2013-2014 Tribal ecoAmbassadors
> Al Kuslikis is working with NOAA and BIA 2011-2012 Tribal ecoAmbassadors
to leverage Toolkit at TCUs Living Science

Protecting Our Home

EPA Tribal ecoAmbassadors

The U.5. Environmental Protection Agency [EPA) seeks to strengthen partnerships with local communities to implement innovative solutions to taday's
most pressing environmental issues. Recognizing AIHEC's unigue relationship and commitment to the 37 Tribal Colleges and Universities (TCUs) and the
important role TCUs play within their communities, EPA has partnered with AIHEC to pilot the Tribal ecoAmbassador Program. The Tribal ecofAmbassador
Program supports research in partnership with TCUs. One or more TCU professors are selected to serve as project ecoAmbassador, leading project staff
and students in the use of funding and technical support from EPA to solve environmental problems mest important to their tribal governments and
communities. Together AIHEC and EPA aim te provide ongoing project support, promote environmental education, and find solutions to environmental
problems in tribal communities.

EPA Tribal ecoAmbassadors, USDA, and Other Partners
http://www.aihec.org/our-stories/landPlace.cfm

Margaret T. Herzog, PE, PMP, PhD
(720) 484-3353 Margaret.Herzog@bia.gov 7
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First Nations Development Corp (FNDI)

First Foods, Gardens,
Community Development
www.firstnations.orq

FirsT NATIONS

> Also Works with TCUs and Foundations on Projects

> Helps Communities think through their problems together

Food Sovereignty

SUIMITIT

N
This is a forum for sharing and collaboration N
to build healthy food systems within our com
October 26-29, 2015 - Radisson Hotel -Green Bay, WI —
Margaret T. Herzog, PE_PMP, PhD (720) 484-3353 _MardaretHerzog@bia.gov http//www.indianaffairs.qov/WhoWeAre/BIA/climatechange/indexhtm-

The Evergreen State College Native Cases

Project and Emory U. CASES Online

HOME ABOUT CASES TEACHING WITH CASES ASSESSMENT C H S ES 0 l.

Creating Active Student Engagement in the Sciences

Native Case Studies

> Barbara, Linda, and Jean can
help adapt Tribal Nations

FEATURED CASE STUDY

The Twilight Saga and the Quileute cases into case curriculum
Indian Tribe: Opportunity or
Cultural Exploitation? > AIHEC Nikki Santos received

Barbara Leigh Smith tra|n|ng n June
This case explores the impact of a blockbuster
series of books and films, "The Twilight Saga,”
on the Quileute Indian Tribe and the small town
of Forks, Washington.

READ CASE

EXPLORE CASE STUDIES

issues

Browse cases by discioline, alohabet (a-2). theme = - i 7 Studants feel curriculum is mere
or featured tribe - Y culturally ralavant

Learn more —

http://inativecases.evergreen.edu/ & http://www.cse.emory.edu/cases/

16 Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 _MardaretHerzog@bia.gov http//www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index it
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Early Career Climate Forum

& @ https/fww.eccforum.arg - C || B - Bing R |

Writers Blog Resources Forum Login

; > Derived by students from DOI Climate
2arly Career Climate Forum Center Internship Climate Bootcamps

> Any student interested in Climate can

join!
Find us onﬂﬁ

Tweets W Follow

s i conir manmerrees || POPE Francis and Re-Framing the

Discussion on Climate Change o oo .
JUL 20, 2015 » ZACHARY SCHUSTER % peccronum %

The biggest climate change news of 2015 has come 1BM and NREL are developing

. - free and better solar and wind
from a rather unlikely source: The Vatican of Rome. On forecasts for the continental US.
June 18™ 2015, Pope Francis released his first mashable.com/2015/07/2L/wes...

encyclical, or papal letter, entitled " more e

R |

[
https://www.eccforum.org/

-
. -~
17 Margaret T. Herzog, PE_PMP_PhD (720) 484-3353 _Mardaret.Herzog@bia.gov http;//www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index itm-

Bureau of Indian Education

& @ bicedu 77 v & || B- ing P

=)

BUREAU OF INDIAN EDUCATION http:/ibie.edul -

Doing What's Best for Students!

> K-12 Tribal Education Support

> Works with a variety of other programs

NEWS B EVENTS TRIBAL CONSULTATIONS

Crow Creek Sious 1rnan pe
irie Isiand
Elementary School e oy Stoux] Péaammum‘y e
Crow Ureek [Keservarion| sl e
. High School
~_crow Creek ERC
Fiandrasy 1

7 v Horse Sehaot L icrees A i d

B R ? T i\ Miawe,
o Sine Gtk Un'm\r.my ) e (.
}_'_ FE 6 s i (Rowoh wd Dava) —

Takini Sehool— g [T oo, prBrrd(Aﬂ(ll!j
" Pierro Indian Learning Center
T
SOUTH DAKOTA Lower Brule -

_ Lower Bru

Flandreau Santee Sioux
F il drean ndian School

Yankton

|" ko Agency Qo aneon Ageies
1 g,,\d,,.d Ageniy, / Marty Indjan Sclidol
T
Oglala Rosebud Ve, w:mm}:gnl lg.:r
B85 Day School Sioux = Ponca Tribe of Nobraska antee Lixtle Pridst
(Pine Ridge) Stcnga Gyube i I Vonicton dgendy “geival Callhge 1OWA
(St. Flaneis Indian|Scheol) Ponca Field Office; uirmebaxﬂ Agency |
G t PI - | - winnenagd -1 Sac and Fox (lowa)
rea ains Region "o P58l L e oyl
= s Motnan
Margaret T. Herzog, PE, PMP, PhD (720) 484-3353  MardaretHerzog@bia.gov http//www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index htrm
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ABOUT  MEMBERSHP  POUCY | BECZIENNS - Summit in Portland Oct 14-17

NATIONAL
INDIAN
H Home Convention Summit Contact NIEA
- EDUCATION
http://www.niea.orq : EDUCATIOH S

Join theNAGMBDErsHip

http://www.niea.org/

|a Margaret T. Herzog, PE_PMP_PhD 720) 484-3353 _Mardaret.Herzog@bia.gov, hllE:“www,indianaiia\rs.gov‘WhoWeAre{BIA{chma(echange{index,htm

that M atte rs ¢

b

http://niea.site-ym.com/

> Works with AIHEC, BIE, and Foundations

Building Education
Nations through
Traditional Foundations

Innovation | Creativity | Culture

E AMERICAN INDIAN SCIENCE
AND ENG'NEER'NG SoclETY Stay Connected | Donate Now | Contact Us

Working to Increase the Representation of American Indians and Alaskan Natives in Engineering, Sciences and Other Related Technology Disciplines

Become a Member | Member Login

h

About AISES | Membership | Our Programs Scholarships & Internships | News & Events | Support AISES | Mational Conference

Power-Up Workshops

Power Up wol ps are designed to boost student
engagement in science f: and to improve the quality
and quantity of science fair research and projects
entered at the local, national, and international

level. The target audience, for thi

is middle and high school students a S through
12) and their educators.

=
Learn More W
|

http://www.aises.orq

! > Nat. Conf. Nov 19-21

> Student Internships, Scholarships, Mentoring

20

Margaret T. Herzog, PE_PMP, PhD (720) 484-3353 Mardaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index.htr
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APPLY FOR
4+ AMERICAN INDIAN COLLEGE FUND WEBSITE SCHOLARSHIPS »

) http://www.collegefund.org/

Career Center VIR B
TCU Timeline
Fello ps Projects and Initiatives
. . Tribal College Listing
LEED Circle of Scholars

Resume & Cover Letter Tips ) )

> TCU and Tribal Education News

Developing Your Vision

> Scholarships and Career Support

Job Listings

> Circle of Scholars to unite AICF recipients
Internships

Margaret T. Herzog, PE_PMP, PhD (720) 484-3353 _MardaretHerzog@biagov http://www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index;htr

€5 TEDNA EXW

www.tedna.org J§ | [ @ www.tedna.org

Sove, ot
“€reignry Supporting St

Oy TN
Verejo cquter
gty Supporting St

Introduction to Tribal Education (MOOC) OHHOUF site:
= Home
Click here to self-enroll, or view as a guest, the Introduetion to Tribal Education Massive = About

= Board of Directors

Open Online Course (“MOOC”).

> For Alaska Native and Amer. Indian
Tribal Education Departments

> Links, MOOC on Tribal Ed, Resources

= > Run by Native American Rights Fund Program
hitip.llitedna.@rgl (NARF) http://www.narf.org/

22 Margaret T. Herzog, PE, PMP, PhD (720) 484-3353  WlargaretHerzog@ bla.gov hitpy)/ v
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OTHER TRIBAL CLIMATE
EDUCATION INITIATIVES?

What might you and your organization
and partners wish to contribute?

AmeriCorps Helping Communities Build Resilience
and the Sovereign Nations Service Corps (SNSC)

| Mescalero Apache Tribe Adapts to a
‘ Warmer and Drier Climate
Intl

Corporation for

NATIONAL &
COMMUNIT Y —
SERVICEESSST https://toolkit.cli

Programs Focus Areas Special Initiatives Newsrooin National Service Blog

Newsroom Public - Private Partnership Launches
Press Releases New AmeriCorps Program to Help
Media Advisories Communities Build Resilience

How might BIA, CNS-Americorps, SNSCs, and other Partnerships
build tribal version and expand nationwide tribal programs?

http://www.nationalservice.gov/newsroom/press-releases/2015/public-%E2%80%93-private-
partnership-launches-new-americorps-program-help

Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 _Margaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index.htm
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Adapting Climate Tools and Curriculum for Tribes

CG e http://www.cakex.org http://scied.ucar.edu
Climate Adaptation U C AR @ E%ﬁéOAR-Si-CIIEONREI
Knowledge Exchange CASE STUDIES VIRTUAL

4 HOME TEACHERS STUDENTS LEARNINGZONE  VISIT NCAR

SEARCH CAKE

Climate-Eval https://www.climate-eval.org

Sharing good practices on climate
change and development evaluation

Alaska Native Knowledge Network

Resaurces jor pompiling and evehanging informshion related to Alnzks Natse knosuledge spafems

Home AboutUs Blogs Mews & Events Studies 2014

nema | absct s | Bustestionn | measees tvsgrama | Cumieutm Sbssirean | Calindir oflvants | Antsencamasts

Framework for Monitoring and Evi http://ankn.uaf.edu

By: Harris E. Sanahuja
Study on Framework for Monitoring and Evalu

‘Welcome to Alaska Native Enowledge Network

http://www.usaid.gov/climate/

25 Margaret T. Herzog, PE_PMP_PhD

Citizen Science and Community Monltorlng Programs
wc:tSG .org http: //CItSCI org wetcome Guest oo ([T

About Projects Vinat's Being Measured

P

LW

CltSC| Org ~ Supporting the science you do!

188 399,695 | 1,221 | 27,986 759
projects measurements members locations protocals
Benefits Featured Project New Observations

http://citizenscienceassociation.org

Citizen Science Association

A community of pract]ce’theﬂ of public participation in scientific research.

. -

AIHEC wishes to develop a Tribal Climate CoP with TCUs hubs!

26 Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 Margaret.Herzog@bia.gov http://www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index.htm
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BUILDING COALITIONS
Why and How?

Network Concepts — Triadic Closure

If Ais friends with both B and C, over time they will often be
introduced, leading to at least a weak tie, and more often a
strong tie, since likely to also exhibit similar

- 1 —~— -
\§) Triad closure bias - If a friend of yours isn't a friend of mine,
!.L we’re more likely to sever or weaken ties in tlme,—as.w_ell
_zg % A .indianaffairs.gov, 0WeAre, i

Mar argaret T. Herzog, PE_PMP, PhD (720) 484-3353 Margdaret.Herzo« i

Margaret T. Herzog, PE, PMP, PhD
(720) 484-3353 Margaret.Herzog@bia.gov
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er . [
Institutional Entrepreneurs °
. (Bodin & Prell, 2011) ® A

o % Experts in building trust and resolving conflicts

** Mobilize key resources from various groups

“ Navigate socio-ecological transition zone

*+ Respond to crisis with pre-planned adaptive mode
% Transform failing systems

¢ Strengthen informal networks by coalition building

% Knowledge brokering

¢ Foster exchange and collaboration

Margaret T. Herzog, PE, PMP, PhD
(720) 484-3353 Margaret.Herzog@bia.gov
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Network Weaver
USING ANALYSIS RESULTS TO MOVE

COMMUNITIES' FORWARD

Four Stages of Maturity Model
1. Small clusters by self-organization

2. Intentional Hub weaver at center

Zolli, A. and A.M. Healy. 2012. Resilience: Why thlngs bounce back. Simon&Shuster:NY

We can ALL work as Network Weavers for Tribal Resilencel

a Regulators considered enemies
a Community token role
U uncoordinated activities
Tend to be too localized or federal,
Grant funding widely dispersed

Few powerful, knowledgeable
leaders control the agenda

Few ways to be heard, considered
Project permitting drawn out
Scramble in an emergency

O pistrust, hardened positions

O Limited funding and resources

a Overlapping info, since don’t share
Projects not assessed ‘
Ongoing monitoring limited to regs

a Community suspect of groups |
Brokering / Bridging is discouraged

i
I
Q Tend to focus on one sector I
I
I
I
I

O Al levels of government/regulatorsL
O an county / city departments activel
U Business plays key resource role !
U Academics help all “learn by domg
U Network continually matures
Funding continually increases
More groups volunteer to join
More individuals join groups
a Community members multiple hats
a Industry sponsors improvements
Grant funding matched and shared
Multi-faceted, multiple coordinators
a Expedited permitting processes
d Ready to meet unknown challenges
O communicate informally, too
J Meet regularly
Have more fun
d Adapt and transform

|
I
I
I
I
I
|
|
|
|
I
|
|
|
!

Margaret T. Herzog, PE, PMP, PhD

Margaret T. Herzog, PE, PMP, PhD
(720) 484-3353 Margaret.Herzog@bia.gov
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How to get all the cogs humming?

Commercial &

Industrial
State
Parks
Federal Forests,
Lands, and County
Urban parks \ i oo
Gardens Other RegilEme Ordinances
Groups
Fish and
Bird
Groups State Federal
Regulators Regulators
TRIBES &
PARTNERS

\

Future Tribal Climate Education Calls~

‘/Next Steps? Continue Calls August 26t?

Working groups for youth, curriculum,
mentoring and / or CRT case expansion?

Please provide feedback by call or emaill
Thanks for coming!!! T~

v http//www.indianaffairs.gov/WhoWeAre/BIA/climatechange/index it

Margaret T. Herzog, PE, PMP, PhD (720) 484-3353 _MargaretHerzog@bia.
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