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TOP BIA OFFI CIAL TO FOC U S  ON FUND MANAG EMEN T  REFORMS, 
I MPROV EMEN T S  

I nterior' s A s s i stant Secretary for I ndian Affair s Ken Smith 

ha s a s signed Charle s H ughe� the Burea u of I ndian Affair' s top 

fina ncial official, to full time impl ementatio n of reform s and 

improvement s which were initiated in the pa st year in the B IA' s 

manageme nt of fina nce s and tr u s t  fund s 

" The scope depth and importance of the effort s and their 

s tage of development now req uire that the se project s receive 

concentrated attention from all affected Burea u empl oyee s 

incl uding my own office" Smith said. 

I n  a memo to B IA central office director s and area 
director s ,  Smith said the new project s that Hughe s will be 
working on incl ude: 

* Rede s igning the fina nce sy stem on an accelerated 
sched uled; 

(more) 



* Tru•� fund aanagemeat, i nclud ing a �eviav of iovest�ent• 
and reconciliation of account•: 

* Voucher p roces siog A strea•liaing e•iatia& procedures aad 
impleQenting a nev aucoma�ic syate•i 

* Debt collection and cor rection of accounta receivable 
records; 

* Implementation in 1984, one year ahead of e chedu le , of a 
system for planning aod reporting program accomplishments; and 

* Achiev ing �he Office of Personnel Manageme nt ' s 30-day 
processing time for reti rement popers. 

Smith said act ive partici pation by all levels of BIA �ould 
be required becauae the efforts involve operations and activitiea 
under the control of line officers throughout the aureau. ''The 
Deputy Assistant Sec �etar y • • .  and [ gill b e  appriaed regularly 
of progress and probleQS io each of the initiativea," he added. 

Suitb bed previously informed Indian tribal leaders, in a 
July 26 letter, that the tribea needed "to dev� lop effective 
administrative aystems" for the managegent of both tribal and 
federal fund s. Be said that inadequate ac countab i l ity, the abuse 
or misuse of funds and �ther deficiencies i dentified by the 
Interior Inspector Ceneral created pressures to cut back funding 
for Indian programs. 

Smith told the tribal Leaders �hat he bad initiated actions 
to correct problems within the BIA. 

Some other maoage�ent effoe t s in 1984, Smith said, will 
include a revie� of the method used for distributing the �IA 
fund s  and a atudy of alternatives; co�pletion of a plan for 
assessing national charges ag ainst operating offices, aod 
developaeot for the O£fice of Hanage=ent and Budget and the 
D eparraent of a number of special stu dies related to the 198S 
budget. 
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