Indian Affairs/Tribal Budget Advisory Council



Summary Document

December 15-16, 2009

Indian Affairs/ Tribal Budget Advisory Council 
Sheraton National Arlington Hotel

Summary Document

December 15-16, 2009

Follow Up Items and Upcoming Meeting Dates
Follow Up Items for March 2010 TBAC

1. TBAC Protocol (hyperlink to protocol).  TBAC tribal representatives can review the current protocol and make recommendations for any changes. A review of the protocol will be on the agenda for the March 2010 meeting. The protocol will expire August 2010.  

2. Sharing of information: The leadership and tribal representatives expressed desire for receiving more information and receiving advisement of subcommittee meetings and updates in between TBAC meetings.  

3. Office of Management and Budget: Continued communication with OMB was suggested.

4. Agenda Development: Tribal Co-Chairs should be involved in agenda development.

5. Timelines: Agenda and minutes will be sent out with plenty of time for review by TBAC

6. Request for trend lines of funding for tribes’ priorities

7. ARRA contingency list

8. Law enforcement numbers

9. Potentially an organization chart of budget process

10. Post data to website on BIA site

Next Steps and Upcoming Meeting Dates
Next IA/TBAC meeting will be March 15-16, 2010, evening tribal caucus, March 14, 6-8pm
· Park Hyatt Washington, 24th and M Streets, NW, Washington, DC 20037
· Room Reservation Code is BIA/TBAC, deadline is Thursday, February 18, 2010 for group rates

· www.parkwashington.hyatt.com/ For room reservations call: (800)233-1234

During the March 2010 meeting, each Region will be submitting formal testimony on Tribal priorities for the 2012 budget.

TBAC Priorities for FY2012:

· Tribal Priority Allocation

· Contract Support Costs
· Small & Needy Tribes

· Public Safety for Tribes

· Education for Tribes

· Economic Development for Tribes

· Natural Resources for Tribes
Next Budget Subcommittee Meeting

The next budget subcommittee meeting of the TBAC will be held on January 22nd, 2010 at the Department of Interior, 1849 C St. NW, Washington DC, Room 4071.  Call in number is: 1-888-244-8150 conference code 1777767, leader pin 7314 for those who can't make it in person.

Tentative Budget Subcommittee Agenda:

· Review FY2012 Priorities and review DOI Secretary Priorities

· Discuss development of a "Report Card" which provides a 3-5 year summary of TBAC budget priorities versus actual enacted increases.  This would assist us to see where we have been successful and how we might better advocate.

A request has been made to meet with Bob Bullock and Tiffany Taylor at OMB to discuss TPA general increases and other issues raised during the December TBAC meeting.

A request has also been made to review law enforcement funding (breakdown over the past 3 years of what was distributed to Tribal programs and BIA programs).  

Subcommittee Members

1. Darrell Seki: dseki@redlakenation.org and Dave Conner: redlakewae@aol.com 

2. Ron Allen: rallen@jamestowntribe.org and Cyndi Ferguson: cferguson@jamestowntribe.org   

3. Gloria O'Neill: goneill@citci.com

4. Richard Gay: RichardGay@ctuir.com

5. Brenda Fields: bfields@penobscotnation.org 

6. Jim Gray: chiefgray@osagetribe.org 

7. Arbin Mitchell: amitchell@nndcd.org 

8. TBAC Tribal co-chair: Jefferson Keel: lt.gov@chickasaw.net 

9. TBAC Tribal co-chair: Mark Montano: mark.montano@redcliff-nsn.gov

Summary of Highlights from TBAC Meetings

Tribal Caucus, December 14, 2009
New Tribal Co-Chairs elected:

1. Jefferson Keel, Lt. Governor, Chickasaw Nation and NCAI President

2. Mark Montano, Director of Tribal Operations, Red Cliff Band of Lake Superior Chippewa
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2010 Census in Indian Country

Dr. Robert Groves

There are five times as many partnership specialists as there were in 2000.  They are reaching out to tribes and local organizations.  This is the shortest Census in his lifetime.  It should only take 10 minutes.  It’s easy.  The first release of tribal related data will be in April 2011.  There will be a much more detailed data release.  There will be three different ways for the Census to be conducted.  Most will be visited by an enumerator. Others will receive a paper questionnaire dropped off.  Some will receive mailed questionnaires.  In remote Alaska, it is done differently.  Noorvik, AK, an Alaska Native village, will be the first place enumerated in 2010.  The law that under girds the Census Bureau is a very strong law.  The President could call and ask for the form, and the Census Bureau can refuse that request.  If he violates that law, he’ll go to prison for 5 years.  

FY2010 Enacted Budget Update (PowerPoint)
Mary Jane Miller

FY2011 Budget
The FY2011 budget was embargoed during the TBAC meeting on December 15, 2009.  The FY2011 President’s budget will be released on the first Monday in February in 2010.

Introduction to DOI - Policy, Management and Budget

Assistant Secretary for Policy, Management and Budget: Rhea Suh
Budget process: DOI was in the middle of pass back.  FY11 budget will be more constrained than it was in FY2010. PMB is having difficult conversations with OMB.  There is a delay from the normal process.  There hasn’t been a normal process for the Administration due to the recovery process.  PMB is in appeals with OMB.  Once we have the final word back, PMB will be putting the final touches on the FY11 budget.  The US has significant crises on many levels and when the President has been thinking about the budget, he’s thinking about fiscal restraint and the deficit.  That being said, tribes have Larry Echohawk and Secretary Salazar that are fighting for Indian Country in the budget process. Everything that was in the appeal was very rigorously fought for and supported.  

Budget Subcommittee Update

The subcommittee reported on the September 29 meeting with OMB examiners on TBAC priorities and data management.  The subcommittee noted that the tone of the meetings with OMB seems to be getting more positive.  The subcommittee ecommended having ongoing dialog with OMB.

ARRA Update (PowerPoint)
Kevin Martin
To date BIA has obligated ~35% of the $750M total they will receive.  There are wide variations between programs and several major projects that take a little more time to ramp up will be starting soon.

Secretary Salazar has communicated a new sense of urgency to all Assistant Secretaries and Bureau Directors that all projects should be awarded/obligated by March 30, 2010.  After that funds may be redistributed to other projects.  There is a January 1 deadline for tribes to provide notice of their intent to accept Road Repair funding which they were allocated.

Strategic Plan Update

LeRon Bielak

LeRon went over the input and comments process for the strategic plan. He said the plan will not be done by the end of December.  He’s hoping it will be done by the start of the next fiscal year.  The process has been slowed way down and several planned public and employee meetings to receive input were put on hold.  A new process is under development but it is likely the new plan implementation will not be at least until FY 2011.  If we do implement a strategic plan by Oct 1, we should wrap up at DOI sometime before that so it can roll out in a timely way.  The only follow up item in progress in keeping with the revised process, there will be a meeting on the next steps for amending the process.  He’s not sure when a meeting with BIA and BIE would be held on their specific recommendations.  Tribal response has been very good, both at the macro level and at the detail level.

Data Management Update

Development of a Tribal Data Exchange (TDE) Database is moving forward. The TDE will be initiated under a pilot project for 10 – 20 tribes to enter data in the new system.  The TDE system is expected to begin in the spring.

December 16, 2009
Views from DOI, OMB & the Hill

Dan Wright/Tiffany Taylor: DOI budget office

Bob Bullock:  Office of Management and Budget
Dan Wright went over what the roles of their jobs are.  Dan has been doing this for four years.  He enjoys working on the Indian Affairs accounts.  DOI is in preparation for the FY2011 president’s budget.  Dan works with Rhea Sue to review BIA’s budget and to make sure the TBAC priorities are included in that.  They work with the Hill appropriations staff as well.  Dan Wright is a go between.

Bob said OMB’s role changes year to year and administration to administration.  The budget is a constant cycle.  There is a lot of back and forth.  Things are often in flux in this process. His job is really trying to understand how the programs work and what the consequences in changes to the budget would be.  That process is not pretty. 

TBAC FY2012 Budget Priorities

Tribal leaders of the TBAC set the FY2012 priorities as:

· Public safety for the Tribes

· Education for the Tribes

· Economic Development for the Tribes

· Natural resources for the Tribes

· Small and needy tribes

· TPA general increase line item

· Contract support costs

The priorities dovetailed the previous years, but were revised slightly with the addition of “for the Tribes” to many of the categories.
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