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Ysleta del Sur Pueblo

e Federally Recognized in 192?7

* Over 1600 tribal members f,
 Majority live on the Pueblo or in El Paso TX \

e Tigua’s are the only Indian Tribe in the El Paso area
e Tigua’s have been in the El Paso area sincilGSO
* Ysleta del Sur Pueblo is not supported by

aming

k




Tigua Enterprises

 Certified 8(a) Tribally Owned Small Disadvantage
Business

e Qualified for Tribally Owned 8(a) Negotiated Direct
Awards (13 CFR 142331(b))

e Meet Government 8(a) or SDB Business Goals
e Registered in CCR cage code is 5E6N6

 Wholly Owned Subsidiary of Tigua Inc, which is a wholly
owned subsidiary of the Ysleta del Sur Pueblo

e Tigua Enterprises has over 12 years in business in El
Paso, Texas



Certified NAICS Codes
Tigua NAICS Codes (for complete listing) For

Facilities

561210 -Facilities Maintenance 237990 -Heavy & Civil Engineering

561720 -Janitorial Services 238390 -Other Specialty Trade Contractors
561730 —Landscaping 424710 -Petroleum Bulk Stations/Terminals
561612 -Security Guards 424720 -Petroleum/Petroleum Products
493110 —Warehouse 811191 -Automotive Oil Change/Lubrication
541614 -Logistic Management 531110 -Lessor of Residential Properties
484230 -Specialized Freight Long Haul 531311 -Residential Property Management
484220 -Specialized Freight 622100-Medical and Surgical Hospitals

624230-Emergency Services and Preparedness



BASE OPERATIONS/FACILITIES

MANAGEMENT

 Facility/Grounds Maintenance

e Perform facility and ground maintenance

Over 140,000 square feet of business buildings
Provide Maintenance for over 300 housing units
Cover our 15 miles of land

e Ground maintenance crews perform:

asphalt repair and maintenance

mowing; trimming; irrigation;

plant and tree maintenance,

certified herbicide/insecticide applicator;
snow removal



BASE OPERATIONS/FACILITIES
MANAGEMENT

e Facility/Grounds Maintenance

e Tigua’s facilities personnel:

e install, service, and maintain geothermal
generators

e provide additional services in janitorial/custodial

e HVAC, electrical; plumbing and general
construction.



MEDICAL SERVICES

e Medical Services

e Manage and operate a full-service medical
clinic
e over 200 patients per day with medical doctor and

nursing staff practices in Family, Dental, OBY,
Optometrist, Radiology, Mental Health, etc.

e Additionally, to support our patients we utilize
contract telemedicine care with professional care
givers in psychiatry, social services, and other
medical disciplines.



Security/Force Protection

e Security/Force is trained at Federal Law
Enforcement Centers (FLETC)

e Police Chief/Force protection manager with 23
years of experience in the southwest region.

e Services for the Department of Homeland
Security

e Border Patrol in the southwest in illegal
immigrant and drug trafficking



Security/Force Protection

e Security staff is being certified to enforcing
Federal Law in other locations.

e Additionally we provide security services and
training

e Force protection, armed security roving
patrols, and video surveillance services.



Emergency Management

e Tigua performs Emergency Management for
the Department of Homeland Security

* Tigua is southwest headquarters for emergency
disaster response (natural events, terrorism, etc).



Logistic and Warehouse
Management

e Manage over 6500sqf of warehouse space

* Manage Deliveries of over $3M in products a
year

e Dedicated dispatch staff



IT/Telecommunication

NAIC Codes

Tigua NAICS Codes (for complete listing) For
IT/TELECOM

238210 - Electrical/Wiring Installation
488190 - Airport Operations

517110 — Telecommunications

517919 - All Other Telecommunications
541511 - Custom Computer Programming

541512 - Computer Systems Design Services
541513 — Computer Facilities Management
561499 - All Other Business Support Services
488119 - Other Aviation Systems

541519 - Other Communication Services



IT/Telecommunication

Tigua Management Information System (MIS) Services Experience

Network Design from the Cat5 cabling infrastructure to microwave backhaul
connecting multiple geographically separated locations.

Deploy a Fiber Backbone to Government buildings.

Install and Deploy Internal Web Shields to protect against intrusion, malware,
content and viruses as well as contracted with outside agency to provide an extra
level of Cyber protection.

Installed data/phone/access control and video surveillance cabling and equipment.
Installed video surveillance equipment and managed all video surveillance servers.

Maintained and serviced access control devices and servers plus configuration and
monitoring in multiple locations

Installed, Maintained and Serviced phone system deployed within multiple
government facilities, consisting of 4 digit dialing, integrated voice mail system and
monitoring. Installation included a combination of Digital Phone sets and IP
phones.



IT/Telecommunication

Deploy Windows Active Directory 2003
Deploy 2000 and 2005 MS Sql database engines
Deploy of Exchange 2003

Deploy of VMware (The Tribal Nations Virtual environment) where we have
reduced the number of physical servers

Tested new applications and upgrades such as Exchange 2010, Active Directory
2008, SqL 2008, VmWare, Citrix, Portal servers and Microsoft SharePoint services,
etc.

Deploy the NComputing environment allowing Tigua MIS to deploy Desktops
virtually on the fly without having to perform all the installation steps when
installing new computers or replacing a defective unit.

Develop an 800 Mhz radio road map for Federal Lands.

Reviewed new construction to make sure all special systems concerns are
addressed. Special Systems consists of data, phone, access control, surveillance,
intrusion and fire.



IT/Telecommunication

Provides Technical assistance to other outside government agencies such as the
Housing Authority of El Paso (HACEP) with the review of their network,
deployment of a test bed image of their live network, assisted in the review of
their deployed hardware and provided recommendations tested newly purchased
hardware. We also assisted HACEP in the migration of their Exchange Server 2000
to Exchange 2003. We provided a solution for server image creations and restore
processes.

Deploy a Helpdesk using a Crow Canyon application. Basically, the MIS department
provides Enterprise’s with a one stop solution.

Install, maintain, and update inside/outside plant, telecommunications; server
maintenance, and helpdesk operations for Government Facilities and sub-
locations.



Contact Information

* CEO

e John Baily

e Office: 915-772-8855
e Cell: 915-780-3218

e Email: jbaily@tiguainc.org
e Business Development
 Doug Creighton
e Office: 915-772-8855
 Email: dcreighton@tiguainc.org




