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I!lTERIOR SECRE~l'ARY LUJAN ANNOUNCES AGREEMENT

ON ANIMAS..LA PLATA WATER PROJECT

Secretary of the In1:erior Manuel Lujan today announced a

landmark agreement to al:low construction on the Animas-La Plata

water project in southwe!;tern Colorado and northwestern New

Mexico.

Under a Memorandum of Understanding, the endangered fish
species in the San Juan Basin will be protected by the water
releases from the Navajo Reservoir. In addition, there will be a
recovery program for the endangered fish species.

"These are challenging times in resources development andmanagement. 
This project meets both environmental protection and

water resource needs," Lujan said.

The Animas-La Plata project will provide municipal and
industrial water for several Colorado and New Mexico communities,
for the Southern ute and ute Mountain ute Indian Tribes in
Colorado and for the Navajo Indian Nation in New Mexico. The
project will also supply water for irrigation of Indian and non-
Indian lands in these tWID states.

The project will be funded through a cost-sharing agreement
between the federal government and the project's beneficiaries.
The federal and non-federal entities will share the costs of
Phase I facilities. Phase II facilities will be funded entirely
by the non-federal entities.

Signatories to the MOU are: The Secretary of the Interior,
the Governors of Colorado, New Mexico and Utah, and the Chairmen
of the Southern ute Indian Tribe, ute Mountain ute Indian Tribe
and Jicarilla Apache Tribe.
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fro1ect Cost-Sharlna:

The costs of the Animas-La Plata Project, estimated at $641 million,
will be shared per the Su~ple.ental Appropriations Act of 1985. The
agreement, executed on June 30, 1986, provides for construction in two
phases.

The parties to the agreement for Phase~ One, estimated to cost $.87
lIillion, are the Department.of the Int~erior, the States of Colorado and
New Mexico, the Southern Ute Indian and the Ute Mountain Ute Indian
Tribes and several local beneficiaries. Phase I of the project calls
for the development of the water supply for the tribes to be available
at Ridges Basin Reservoir, for the irrigation facilities, to serve lIost
of the project area and for the full municipal and industrial water
supplies for non-Indian us,ers. The cost-sharing agreement is as
follows:

The Colorado Water Resources and Power Development~ Authority has
placed approximately $30 million in escrow. With interest, these
funds will provide about $~2.~ million to be drawn to defray a
portion of construction costs of Phase One. The escrow agreement
was reached on November 10, 1989, with the account: established
several weeks later.

A repayment contract exists with Animas-La Plata Water Conservancy
District for $7.3 million. Payment is not due un1:il the year
before municipal and industrial water is available. The contract
is dated January 11, 1988.

The Animas-La Plata Conservancy District is prepared to make the
first of 15 annual p~ayments of $5,000 with the approval to
Initiate constructlcln of Phase One of the pro1ect..

Montezuma County 1s prepared to make a $50,000 lump-sum payment
upon in1 t1at1on of c:onstruct1on.

The San Juan Water C:oU\lsslon has contracted to repay $12.8
IIl111on. That contract was exe'cuted on January 8. 1990.

The State of Coloraclo, through agreement wi th the Coloradcl Water
Conservation Board on February 2, 1990, will provide $5.6 lIilllon.
Ini tlal payments ha"e already been made.

When Phase Two is construc:ted, non-federal entities will totally finance
its construction. Phase ~rwo facilities will deliver water to the Indian
reservations and provide :Lrrigation water to the re8ainder of the
project area.
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Indian Water Riqhts Settlement:

The Animas-La Plata Project will resolve the 118-year old water claims
of the Southern Ute and Ute Mountain Ute Indian Tribes. The Colorado
Ute Indian Water Rights Settlement Act of 1988 was sign'ed into law on
November 3, 1988. Prior to that, on June 6, 1986, the Department of the
Interior, State of Colorado, Southern Ute and Ute Mountain Ute ]:ndian
Tribes, and the San Juan Water Commission entered into an agreement
concerning the Colorado Ut:e Indian Water Rights Settlement. That same
agreement also included a binding cost-sharing agreement.

The water claims by the Tribes were In Colorado Water Courts for nearly
10 years prIor to the sIgnIng of the agreellent In 1986.

Under the terms of the 1986 agreement, the Dolores Project, now under
construction in Southwest Colorado, also plays a part in resolving the
Tribes water claims.

Endanqered Species Issues:

Completion of Section 7 consultation on the Animas-La Plata Project
under the Endangered Specjles Act (Act) was necessary prior to the ground
breaking for the project.

In 1979, the U.S. Fish and WildlIfe Service (Service) provided a non-
jeopardy opinion on the pl~oject. However, between 1986 and 1989,
additional data concerning the Colorado squawfish in the San Juan River
in New Mexico was collected. That data reaffirmed the existence of a
small population of the fish.

As a result, in February 1990, the Bureau of Reclamation (Reclamation)
requested re-initiation of consultation under the Act. In May 1990, the
Service rendered a Draft Biological Opinion which contained a jeopardy
opinion with no reasonable and prudent alternatives.

Following exhaustive conslJltation between Reclamation and the Service, a
revised draft Biological IDpinion was issued on March 21., 1991, which
would allow for construction of Ridges Basin Dam, Durango Pumping Plant
and inlet pipeline. A final opinion is now being issued following the
October 24., 1991, signing of a Mellorandum of Understanding (MOU) by the
States of Colorado, New Mexico, and Utah, the Secretary of the Interior,
the Southern Ute and Ute i~ountain Ute Indian Tribes, and the Jicarilla
Apache Tribe. The MOU provides for a Recovery Implemerltation Program
for the endangered fish and makes possible the initiatJ.on of
construction of the project. It also provides for the protection of San
Juan River flows through the occupied habitat stretch of the river.
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The Biological Opinion contains five elements:

1. An initial depletion of 57,100 acre feet per year is anticipated
This depletion will allow construction of Ridges Basin Dam and
Reservoir, Durango Pumping Plant and inlet pipeline.

2. Seven years of research on the San Juan River and its tributaries
to collect critical Information about the endangered fish and
their habitats will be initially funded by Reclamation until the
Recovery Implementation Program is in'place. Further Section 7
consultation will be required before beginning construction of any
project facilIties that would require the depletion of more than
57,100 acre-feet.

3.

Over the next 7 years, Navajo Dam will be operated under study
guidelines to mimic a natural hydrograph including test flows
which consist of high spring flows followed by low summer,' fall
and winter flows.

4.. At the end of the 7-year research period, Navajo Dam would be
operated to mimic a natural hydrograph based on research flow
recommendations.

5. Reclamation a~firms that releases of water from Navajo Dam
specifically for the purpose of restoring or enhancing the
endangered fish must be legally protected before any depletions
occur from the Animas-La Plata Project.

Additionally, a Recovery Implementation Program for the San Juan River
Basin is under development ~nd should be completed withj:n the next year.
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