o sm—c

e P P SR ey L RN TR T

Py

SPEECH ror MNCAI ConvenTION
SARASOTA, FLORIDA - 10/20/72
~ ComMIsSIONER Bruce

o "SEL F-DETERMINATION OR DrsGuISED TERMINATION: LET's
BE CERTAIN,” THIS THEME YOU HAVE CHOSEN FOR YOUR 1972
COI\NENTION IS INDEED AN INTERESTING ONE. YOUR CHOICE REFLECTS
»ATHE UNCERTAINTY AND SKEPTICISM THAT HAVE DISTURBED PEOPLE
THROUGHOUT HISTORY WHEN CHANGES HAVE BEEN PROPOSED TO ALTER

' THE STATUS Quo.

It 15 ONLY HUP’AN THAT WE SHOULD BE RELUCTANT T0

’ :'i"”ACCEPT WITHOUT QUESTION EVERY MNEW IDEA THAT COMES OUR WAY.
" For AS INDIAN PEOPLE, OUR CAUTION TO DISCARD THE FAMILIAR

Amj ACCEPT THE NEW IS PARTICULARLY UNDERSTANDABLE WHEN WE
‘LC')O'K"A'I_‘ OUR OVN PAST FEDERAL-INDIAN HISTORY. ,

" IT IS VERY EASY FOR ONE TO CRITICIZE THE SYSTEM--
TO QUESTION THE MOTIVES BEHIND EVERY NEW POLICY AND PROGRAM--
TO PIN LABELS ON PEOPLE WITH. WHOM WE DISAGREE AND TO DISCOUNT
THEIF" ABILITY TO GET SOMETHING DONE'. IT 1S DIFFICULT, HOWEVER,
TO WORK WITHIN THE SYSTEM TO AFFECT THE KINDS OF CHANGES WE

| ALL WANT AND NEED AND TO SOLVE THE PROBLEMS WE FACE- TOGETHER

AS NATIVE AMERICANS, ,
IT IS YOUR RIGHT AND DUTY TO QUESTION ANY NEW POLICIES -
THAT INFLUENCE YOUR LIVES AND YOUR FUTURES. WORDS ALONE WILL

- NOT CON\/H\\,E YOU THAT THE REAL MOTIVES BEHIND THE SELF-DETERMINATION




ban Rk imaety

AP R

T, e i

Somales

e PN R S

.LOUDER THAN WORDS,

TR N A0 IS (U PRI FINIURD P WG WAL .

B T T o L YRR T OO 'Y

~ POLICY ARE JUST SIMPLY THAT OF ASSISTING AND ENABLING INDIAN

PEOPLE ‘TO CONTROL PROGRAMS AND POLICIES AND TO- SHAPE THEIR OWN -
DESTINIES, e

" WHAT T vanT TO DO TODAY IS TO SHOW THAT THIS ADMINISTRATION
HAS DEDICATED ITSELF TO SELF-DETERMINATION WITHOUT TERMINATION.
AND THAT THE ACTIONS TAKEN IN THE LAST FEW YEARS PROVE OUR
INTENT.. IN THIS CASE, DEMONSTRATED ACTIONS DO INDEED SPEAK

g KL
f

As EVIDENCE OF OUR INTENT, LET ME CITE SEVERAL ACCOM-

- PLISHMENTS OF THE LAST FEW YEARS. BIA FUNDING HAS MORE THAN

DOL[BLED FroM $249 MILLION To ABOUT $521 MILLION IN JUST FOUR
YEARS. FUNDING FOR EDUCATION PROGRAMS HAS DOUBLED FROM $148
MILLION TO $301 MILLION DURING THIS SAME TIME, AND, THE BIA

- ROAD BUDGET IS MORE THAN FOUR TIMES WHAT IT WAS IN 1969. . Many

OF YOU KNOW OF THE FEDERAL BUDGET PROCESS AND KNOW THAT THE
INCREASES WE HAVE GAINED HAVE PZEN NO EASY TASK. OFTEN TIMES,

- YOUR SUPPORT OR LACK OF IT HAS MADE THE DIFFERENCE.

- TobAY 2/3 OF THE ToP EXECUTIVE POSITIONS IN THE BUREAU'S

WASHINGTON OFFICE ARE HELD BY NATIVE AMERICANS. THE NUMBER OF
j INDIANS SERVING AS BIA Area DIRECTORS HAS RISEN SINCE 1969 FROM
1OF]_1TO7OUTOF121N1972

- IN LATE JuNE, SECRETARY "bRTON ANNCUNCED APPROVAL OF
OUR RECOWEMDATIONS TO EXTEND THE POLICY OF IDIAN PREFERENCE
T0 FI.L!_ING ALL VACANCIES IN THE BUREAU_,_ WHETHER BY ORIGINAL
APPOINTMENT, REINSTATEMENT OR PROMOTION, THROUGH THIS MEANS
WE_HORE THAT MORE INDIANS WILL FILL ADMINISTRATIVE AND MANAGERIAL
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" POSITIONS IN ORDER TO.FACILITATE AND ENHANCE THE CONCEPTS OF

SELF-DETERMI NATION :

| WE ARE ALSO STEPPING UP EFFORTS TO RECRUIT INDIAN
WOMEN INTO KEY BUREAU POSITIONS. A QuICK LOOK AT OUR TOP LEVEL
PERSONNEL SHOWS FEW WOMEN. [ BELIEVE wi-:' CAN AND SHOULD IMPROVE

| »THIS RECORD,

A MAJOR STEP TOWARD INDIAN SELF-DET}ERMINATION HAS BEEN

"THE ASSUMPTION OF FEDERALLY-FUNDED AND ADMINISTER_B) PROGRAMS
. BY THE TRIBES OR OTHER INDIAN COMMUNITIES. IN ACCORD WITH
. THE PRESIDENT’S SPECIAL MESSAGE ON INDIAN AFFAIRS, THE BUREAU

IS ENCOURAGING AND ASSISTING TRIBES IN THE ASSUMPTION OF BIA
PROGRAM OPERATIONS WITH THE RIGHT OF RETROCESSION,
THE ZUNI TrIBE OF New MEX1CO ACCEPTED THE RESPONSIBILITY

FOR DIRECTING BIA ACTIVITIES AT THE PUEBLO IN May 1970, AvosT .
A YEAR LATER, THE BIA SIGNED A CONTRACT WITH THE MICCOSUKEE |

"TRIBE OF FLORIDA ENABLING THEM TO ADMINISTER BIA PROGRAMS ON B

" THE RESERVATION,

~ THERE HAVE BEEN OTHER EXAMPLES OF THIS POLICY IN ACTION,
THE MOST RECENT IS THE PROPOSAL FOR AN EVENTUAL ASSUMPTION OF

'BIA,RESPONSIBIL_ITIES BY THE NavaJo TRIBE. MEMBERS OF MY STAFF
HAVE BEEN AT NAVAJO FOR THE LAST FEW MONTHS WORKING WITH THE

TRIBE TO PREPARE A STUDY FOR A PHASED TURNOVER OF PROGRAMS TO
THE TRIBE. BIA STAFF WILL BE INVOLVED AT ALL LEVELS WORKING
WITH THE TRIBE SO THAT TRIBAL NELDS WILL BE PROPERLY ANTICIPATED

IN THE UNDERTAKING OF THIS MOMENTOUS TASK,




' < N s '.v-'THE MOVES AT ZUNI, Miccosuki®, MaVAJC 4D ELSEWHERE
. L mRE THE BEGINNING OF A TRUE SELF—WIERMINATrom FOR THE
 Inp1AN PEOPLE. |
| 1 KNOW THAT MANY OF 'YOU ARE WAETING T¢: SEE HOW THE TRIBES
WHO HAVE ASSUMED-CoNTROL-OF BIA RESHONSIBILEMIES FARE UNDER THE
FEDERAL-TRIBAL RELATIONSHIP, [ WAWT TO'STATE NOi, ONCE AND
FOR ALL. THAT THIS POLICY 1S NOW A\ TE N PLAN IN
THE FEDERAL GOVERNMENT WILL NOT AUROGATE o& HGORE 1TS TRUST

RESPONSIBILITIES, e IN THE BUREAW CANNOT 48 DO NOT INTEND TO
FORCE THIS POLICY ON THE TRIBAL GOUNILS, IE WANT YOU TO DECIDE
WHETHER YOU WANT TO RUN YOUR OFil: PROBRAMS AWD, IF SO, HOW MICH
 RESPONSIBILITY YOU ARE WILLING TO ASSWME, [ €A #SSURE YOU
* THAT, SHOULD YOU DECIDE TO ASSUME CONTROL GF YOUR PROGRAMS,
 FUNDING WILL NOT BE ENDED, AND, IF YOU WIS S THE TUREAU TO
REASSUME RESPONSIBILITY FOR THE PROGRAMS, WEWILL DO 50,
STRONGLY BELIEVE THAT THIS POLICY PROVIDES TRHE BEST WAY IN WHICH
TRIBES CAN MOVE EFFECTIVELY AND QUICKLY TGS SELF-DETERMINATION
WITHOUT FEAR OF TERMINATION, Co
 SINCE 1960, WE HAVE-ALMOST DOUBLEID THE MUMBER OF
INDIAN CONTRACTS AND INCREASED THE DOLLAR ANGUNT FRo $3.8
MILLION TO OVER $58 MILLION FoR 1973, THERE IIS NG QUESTEON THAT
WITH THE ADDED THRUST OF USING CONTRACTING A4S A MEMNS OF HAVING
INDIANS BECOME MORE INVOLVED IN THE ACTIVITEES QF THEIR RESERVATION
THAT THE NUMBER OF CONTRACTS AND THE MONETARY AMOURTS WILL BE

GREATLY INC REASED M-THE NEXT SEVFRA!L YEARS« -
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MANY INDIAN TRIBES DO NICIT HAVE MOMIEY TG CARRY ON 'IHEIR

| lvoST BASIC GOVERNMENTAL FUNCFIONS. IN RESPONSE TO MANY TRIBAL

. REQUESTS, Tvo BIA PROGRAMS HAVE NOW BEEN FORMED TO HELP INDIAN
. TRIBES DEVELOP.A.MDRE MEANINGRUL SYSTEM CF SELF-GOVERNMENT,

" THe TRIBAL AFEAIRS MANAGJAEM ProGRAM WAS THITIALLY FUNDED IN

1972 mp 25 TRIBAL GROUPS Stiawel W THE $223.000 APPROPRIATED, -

DJRING THE FIVE MONTH PERICE} OF THIS PILOY PROGRAM, THE

| PARTICIPATING TRIBES DEVEL_OFEH) AD'“’IIINIIISTRA;TVE PLANS OF OPERATION,

UPDATED TRIBAL MEMBERSHIP R@‘E..L.:: M FORMELATED NEW OR REVISED

. ELECTION PROCEDURES, AMONG omiE PROJECTS,  IN 1973, 23 TRIBAL
- GROUPS WILL HAVE $122,000 FOR SIMILAR PRUSRAMS THROUGHOUT THE YEAR,

A sEconD PROGRAM. TRIEAL GoveErRNBST DEVELOPMENT PROGRAM,

. HAS BEEN FUNDED FOR THE FIRST TIME THIS vEAR WiTH $900, 000,

| Tms PROGRAM IS AIMED AT HELPING TRIBES WITH LITTLE OR NO

* FINANCIAL RESOURCES TO PERMIT THEM TO DEWELOP SELF-GOVERNING
'SKILLS. WE HOPE TO PROVIDE MONEY FOR A LARGE MUMBER OF NEEDY

TRIBES TO DEVELOP THEIR OWN TRIBAL GOVERINMENT . EFFICIENTLY AND

o -ADEQUATELY. ANNOUNCEMENT S HAVE BEENi SEI”E' TO ALL THE TRIBES |

INVITING THEM TO PARTICIPATE IN THIS PRQ@?A. WE ANTICIPATE

" THAT FROM g 70 50 TRIBES WILL TAKE PART AND THAT BY DECEMBER
" THIS MONEY WILL BE IN THE HANDS OF THE PARTICIPATING TRIBES,

"THE FIVE-POINT PROGRAM WE ANNOUSCED IN JANUARY HAS

: PROGRESSED WITH GREAT SUCCESS.. I WoWLD LIKE NOW TO ADDRESS MYSELF
TO EALH OF THESE POINTS AND TO TELL. YOU JJST ¥HAT HAS BEEN

HAPPENING SINCE OUR ANNOUNCEMENIT '
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. OF THESE TRIBES ARE AT SQVME STHGE OF REGOTIATION, THEY ARE

OUR FIRST POINT AND HUVBER ONEEEPRIORITY IN 1972 was A

RESERVATION-BY-RESERVATEON LIEVELOPMENT PROGRAM, THE RESERVA-
. TION ACCELERATION ProGRAM, BETTER KNowh AS RAF, WAS INTRODUCED

AS A PLAN WHEREBY TRIBES WOULID INFLUENCE CHANGES IN ‘EXI.S_TING‘
LOCAL BIA BUDGETS To IHSURE AT BEAyAROGRALS: SUPPORT TRIBAL
PRIORITIES. _ ', | ,.

- Topay, RAP Has D FIRO A PINOT STATUS INVOLVING 1

* SELECTED TPIBES TO A PROGRAM OF 3 PAE"'I'ICFPATING TRIBES. Many

REVIEWING BIA BUDGETS, FRUGRAS AND“ SYAFFING AT THE AGENCY,
AREA OFFICE AND CENTRAL. GFFICE (EVELSw AT THIS TIME, 15 TRIBES

" HAVE SUBMITTED RAP pocuyEws THE fJVTRAL OFFICE FOR THE
‘THIRD PHASE OF THE RAP PRocess.

SALT RIVER WAS THE FIRST TRIIBE TO NEGOTIATE WITH THE

. CENTRAL OFFICE, THRoUGH ITS RAP NESZOTIATIONS., SALT RIVER WAS .
ABLE TO MOBILIZE SUBSTANTIAL BIA SUBFEIRT FOR IS PLANS FOR

DEVELOPMENT AND INCREASED LOCAL CONTRElL, T BUREAU'S OFFICE

oF EDucATION PrograMs IN HASHINGTON;. I.C, Wil BE PROVIDING
DIRECT ASSISTANCE TO THE TRIBE IN DEVELOPING: FLANS FOR AN

EDUCATION SYSTEM ENVISIONED IN THE GQI‘MJNIW s LONG"RANGE
DEVELOPMENT PLANS,

TO ASSIST WITH DEVELOPMENT- GNITHE RESEIRVATION; WE RE-

'DIRECTED OUR EMPLOYMENT ASSISTANCE PREIERAM T® TRAIN TRIBAL

MNPOWEP ON THE-RESERVATIONS, IN [NIIAM COMMURETIES IN OM_AHOMA,

T OR AS CLOSE TO HOME AS PARTICIPANT S AN LIKE..

- One MAJOR MEANS QF R’IP‘LDYI‘.F"?IIIT ASSI. RINCE SUPPdRTING
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- THE '_GOALS OF LOCAL TRIBAL DEVELOPMENT IS BY FLACING FUNDS

AT THE ORIGIN OR LOCAL AGENCY. THIS MEANS: THAT THE CONTROL
OF DOLLARS AND THE OBLIGATION AND DISBURSEHEIT OF EMPLOYMENT

 ASSISTANCE FUNDS IS AT YOUR "RESERVATION AGIICY OFFICE, NOT IN
~ HasHINGTON NOR IN THE AREA OFFICE. IN THIS way, WE FET PROGRAMS

AROUND PEOPLE, NOT PEOPLE. AROUND PROGRAMS :’JI)?D THUS REINFORCE
SELF’DETERMINATION FOR INDIAN CITIZENS, _
ANOTHER NEW DIRECTION IN EMPLOYMEIIT ASSISTANCE IS THE

(Gl APPROACH WHICH GRANTS FUNDS TO INDIVIDUALS AT THE POINT
~ OF ORIGIN AND ALLOWS INDIVIDUAL CHOICES IM DMSTITUTIONAL

TRAINING. IN FACT, IT OFFERS LITERALLY THIE TRAINING RESOURCES

: OF THE WHOLE COUNTRY T0 CLIENTS OF OUR PR@”EEQMS.

- TODAY WE ARE FACING THE FIRST OPEN' GH#{LLENGE TO THE

o QUESTION AT THE HEART OF THE NEW DIRECTION& TIOWARD SELF"

DETERMINATION. IN ORDER TO GIVE MAXIMUM DNRLLAR ASSISTANCE _ '

'LOCALLY, IT HAS BECOME NECESSARY TO REALIGN« QUR PRIOR;J‘TES

IN THE EMPLOYMENT ASSTSTANCE PROGRAM; THE (EIL!DSURE OF THE

4 ROSWELL EMPLOYMENT TRAINING CENTER REPRESENTS A LOGICAL AND
 PREDICTABLE DEVELOPMENT IN OUR TOTAL THRUST TOWARD THEE NEW

DIRECTIONS. ANNOUNCED FOR THE EMPLOYMENT ASSISTANCE PROGRAM

IN JANUARY, THE ISSUE AT HAND CONCERNS INIIAN CONTROL OVER

BUDGETORY PRIORITIES VS, BUREAU-DIRECTED CGNTROL, REPRESENTED
BY NON-INDIAN COMMERCIAL INTERESTS, THIS LSSUE TRANSCENDS

LESSER QUESTIONS -ABOUT.-PROGRAM SERVICES, CGSSTS AND THE LIKE,
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VDNEY TAKEN "OFF THE TOP" TO FUND LARGE: NATIONAL

B CONTRACTS SUCH As RETC REDUCES NOT ONLY FUNDS AVAILABLE
" LOCALLY, IT MEANS THE BUREAU HAS HAD TO REGRESS TO ITS FORVER
s PATTERN OF CONTROLLING [NDIANS BY PLACING FUNDS DIRECTLY
. AT DESTINATION SERVICES, THE RELEASE OF FUNDS WHICH WOULD
 OTHERWISE BE COMMITTED TQ THIS PROJECT BECOMES AVAILABLE

AT AGENCY LEVELS, WHERE INCREASED LOCAL ALLOTMENTS ENHANCE

o _'IHE POSSIBILITY OF FUNDING A GREATER RANGE OF SERVICE OPTIONS.

-] KNOW THERE IS SPECIAL CONCERN REGARDING THE INDIAN

PoL1cE ACADEMCY AT RoswELL, | WANT TO ASSURE YOU THAT THE
~ PoLICE AcADEMY WILL BE CONTINUED, BUT IN ANOTHER LOCATION

CLOSER TO THE HOME RESERVATIONS OF A MAJORITY OF CLIENTELE.

FURTHER, [ WANT TO REASSURE ALL CONCERNED THAT OUR DECISION
7O END SERVICES AT ROSWELL WILL NOT ADVERSELY AFFECT CLIENTS
| PRESENTLY ENROLLED AT THE CENTER., WHILE WE AE ACCEPTING NO

NEW APPLICANTS, WE WILL KEEP THE FULL RANGE GiF SERVICES AVAIL-

‘VABLE, AND ALL PARTICIPANTS CAN COMPLETE ﬂ-lEiRi E"’zROGRAMS AS

OR_IGINALLY PLANNED, :

NUMBER THREE IN OUR FIVE-POINT PLAN CONCERNS THE.
WATER RESOURCES OF INDIANS ON THE RESERVATIONG. SECRETARY MorTON
AND | ESTABLISHED THE OFFICE OF INDIAN WATER REGHTS To PROTECT
THE WATER‘RIGH.'I'S OF RESERVATION INDIANS, SINCE ITS INCEPTION :
ON January 10, 1972, THE WATER RicHTs OFFICE HAS MADE ALLOCA-

~ TIONS FOR STUDIES ON 16 RESERVATIONS, SEVEN SUITS HAVE ALREADY
~ BEEN FILED IN THE COURTS AND SEVERAL ARE IN PREPARATION, THE

MOST SIGN,IFTCN\]T IN"TERMS OF INTEREST THROUGHQUT INDIAN COUNTRY

IS THE CASE WHICH IS NOW PENDING ON BEHALF OF THE PYRAMID LAKE
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‘4'-FROM $3.1 MILLION IN 1969 To $18.4 miLLION IN 1973, Thits
" YEAR WE ARE HELPING MORE THAN 11,000 INDIAN STUDENTS FURTHER

PAIUTE TRIBE IN THE SUPRBVIE COURT OF THE” UNITED STATES. |
UNTIL FiscaL YEAR 1972, THE ROAD CONSTRUCTION PROGRAM

ON. INDIAN LANDS WAS FUNDED AT ABOUT $20 MILLION PER YEAR.
.gIN 1972, ROAD CONSTRUCTION AS INCREASED BY $10 MILLION,
'. THIS YEAR, THE FUNDING LEVEL HAS BEEN INCREASED TO $54 MILLION
~ . WHICH WILL PROVIDE FOR CONSTRUCTION OF APPROXIMATELY 700 MILES
IOF ROAD SURFACING,

THE FINAL POINT IN OUR PLANS FOR 1972 CALLED FOR

* INCREASED INDIAN CONTROL OF INDIAN EDUCATION. OUR EFFORTS

IN THIS DIRECTION HAVE BEEN IMPLEMENTED IN A NUMBER OF WAYS,

~ LET’S TAKE A CLOSE LOOK INTO SOME OF THESE AREAS.

AT THE PRESENT TIME, 13 SCHOOLS ARE BEING OPERATED BY

* TRIBAL GROUPS UNDER CONTRACT WITH THE BUREAU, FUNDING FOR
e ’IHESE SCHOOLS IS APPROXIMATELY $L| 5 MILLION, '

- FUNDING FOR HIGHER EDUCATION ASSISTANCE HAS JUMPED

THEIR EDUCATION IN COLLEGES OR UNIVERSITIES THROUGHOUT THE
COUNTRY. DESPITE THIS SIGNIFICANT INCREASE, THE INDIAN ENROLL-

\MENT IN COLLEGES IS INCREASING RAPIDLY AND MANY MORE DOLLARS ARE

NEEDED.V s LT |
P’bRE THAN $2,.3 MILLION IN CONTRACTS FOR THE ADMINISTRATION
OF THE BIA HIGHER EDUCATION ASSISTANCE PROGRAM HAVE BEEN ENTERED

"--.INTo WITH TRIBAL GROUPS INCLUDING THE ALt-InoiaN Puesto CounciL .
" THE O“AHA TRIBE, THE TLINGI_IT—HAIDA CouncCIL AND THE NAVAJO TRIBAL
COU!\CIL. ' -
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 The ADMINISTRATION OF $l§f weel 1om oF JOM FUNDS IN THE

STATES OF I\ORTH DAKOTA, Soum /9378 NEBRASKA AND New Mexico
. HAS BEEN CONTRACTED TO TRIBAL GRoups,

TODAY, ALL FEDE%AM.Y—DPERAIEQ SCHOOLS HAVE. INDIAN ADVISORY.

' SCHOOL BOARDS SPECIAL TRAINII‘@G PROGRAMS FOR SCHOOL 'BOARD
' MEMBERS, COUPLED WITH INCREASED EMPERIENCE Ii¥ SCHOOL. BOARD

OPERATIONS:; HAS GREATLY INCREASED THE EFFECTIVENESS AND INFLUENCEV

OF THESE BOARDS, THIS EXPERIENCE LAYS THE GROUNDWORK FOR
" THE FURTHER STEP OF CONTRACTING FOR SCHOOL OPERATIONS,

- IN OTHER AREAS WE HAVE PROGRESSED TOWARD' OUR GOAL OF
SELF-DETERMINATION, FOR THE PAST TWO YEARS WE HAVE BEEN

- INVOLVED IN PROMOTING AND ASSISTING IN THE CREATION OF AN
* AuErICAN INDIAN NATIONAL BANK, THIS IS A MUCE: NEEDED IN-

STITUTION FOR, AS WE ALL KNOW., ACCESSIBILITY OF FINANCIAL |
SERVICES AND ESPECIALLY THE AMOUNT OF CREDIT AVAILABLE TO s

INDIANS IN THE PRIVATE SECTOR HAS BEEN SEVERELY LIMITED,

THE AMERICAN INDIAN BANK WILL BE A FULL-SERVICE BANK, QUALIFIED
TO DEAL WITH PROBLEMS UNIGQUE TO INDIANS, BUT OPERATING BY

'STANDARD PROCEDURES OBSERVED BY A SOUND FINANCIAL INSTITUTION.

AS MANY. OF YOU ARE ALREADY AWARE, THE BUREAU HAS BEEN

| CONDUCTING A JOINT INVESTIGATION WITH THE FEDERAL TRADE

CoMMISSION INTO THE PRACTICES OF TRADERS ON THE NAVAJO-RESERVATION,

" THE INVESTIGATION SUPPORTS SEVERAL CONCLUSIONS. FIRST, THERE
~ ARE SIGNIFICANTLY. HIGHER PRICES ON THE RESERVATION THAN OFF AND

* THEY CANNOT BE ACCOUNTED FOR BY INCREASED SHIPPING COSTS. SECONDLY;
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THERE HAVE BEEN VIOLATIONS IN THE AREAS OF TRU’T_H IN LENDING AND
~ PAWN, THIRD, THE FEDERAL REGULATIONS WERE FOUND TO BE DEFICIENT
" IN'A FEW AREAS., FOURTH.. .ENFORCEMENT OF THE EXISTING REGULATIONS

HAS BEEN POORLY ACCOMPLISHED, .
- Tee BUREAU 1S NOW TAKING MEASURESTO CORRECT THE SITUATION.
We ARE WORKING WITH THE TRIBE TO DEVELOP VIABLE ECONOMIC AL-

TERNATIVES WHICH HILL PERMIT LOWER PRICES #OR THE NAVAJO CONSUMERS,
VIOLATIONS OF STATUTORY PROVISIONS WILL BE ACTIVELY CORRECTED BY
" STRICT ENFORCEMENT OF THE REGULATIONS, AN ENFORCING AGENT IS

NOW ON THE RESERVATION WHO REPORTS DIRECTLY TO MY OFEICET New
REGULATIONS ARE BEING DRAFTED AND WILL BE ISSUED IN BOTH ENGLISH

AND NAVAJO.

THE INVESTIGATION AT NAVAJO DOES NOT END THERE. THis ‘
IS ONLY THE BEGINNING, WHAT WE HAVE LEARNED AND THE CORRECTIONS -
THAT ARE NOW BEING MADE WILL BE APPLIED TO SIMILAR SITUATIONS

* THROUGHOUT INDIAN COUNTRY. YE WILL DO OUR BEST TO MAKE SURE

INDIAN CONSUMERS ARE TOTALLY PROTECTED WHEREVER THEY MAY BE.
THE ACHIEVEMENTS GAINED DURING THE PAST THREE YEARS HAVE

'NOT BEEN EASY, SEVERAL OF THE DECISIONS I HAVE HAD TO MAKE AS
/ COIVMISSIONER OF INDIAN AFFAIRS HAVE NOT BEEN POPULAR WITH: SOME, .

- HoWEVER, THESE DECISIONS HAVE BEEN MADE WITH EXTENDED DELIBERATIONS
: AND'CONSULTATION WITH MEMBERS OF MY—STAFF,' BIA Area DIRECTORS,

AND MOST IMPORTANT, WITH TRIBAL LEADERS WHOSE PEOPLE ARE MOST

f AFFECTED BY THESE DECISIONS. II S BEEN ONE OF THE TRADEMARKS OF

MY TENURE AS COWIISSIONER TO CONSULT DIRECTLY WITH TRIBAL LEADERS
AND I PROMISE YOU THAT THIS WILL CONTINUE.
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. As NaTIVE AMERICANS WE MUST ALL REMEMBER THAT NOW

IS THE TIME FOR US TO WORK TOGETHER TOWARD A BETTER WAY
- OF LIFE FOR ALL INDIAN PEOPLE. NoW IS THE TIME FOR EACH OF

US TO BEGIN THAT CRUCIAL., SELF-REVELATORY PROCESS OF KNOWING
OURSELVES AND UNDERSTANDING AND TRUSTING ONE ANOTHER. We

MUST PROVE THAT WE CAN HANDLE WITH DIGNITY THE NEW OPPORTUNITIES '
' AND THE NEW RESPONSIBILITIES THAT ARE QURS. |

N COOPERATION MAY WELL BE THE ONE INGREDIENT WE ARE
NEGLECTING, YOUR ORGANIZATION-NCAI-CAN GO A LONG WAY IN

~ HELPING TO BRING ABOUT THIS COOPERATION, YOU MUST USE YOUR

STATURE AND INFLUENCE AS THE LARGEST AND OLDEST NATIONALA
INDIAN ORGANIZATIONS TO EXERT RENEWED LEADERSHIP AND TO CALL

' _’"FOR COOPERATION THROUGHOUT THE INDIAN WORLD.

'] BELIEVE YoU CAN, I BELIEVE YOU WILL,




